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Romanya için 340250 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması
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VHUWLìNDV\RQODUð�YH�$%�X\XPOXOXN�JHUHNVLQLPOHUL�GLNNDWOH�\¸QHWLOPHOLGLU��%DşDUðOð�SD]DU�JLULşL�L©LQ�\HUHO

GLVWULE¾W¸UOHUOH�VWUDWHMLN�RUWDNOðNODU��SD]DU�VHJPHQWDV\RQXQD�GD\DOð�¾U¾Q�SRUWI¸\¾�YH�PRGHUQ�SHUDNHQGH

]LQFLUOHUL\OH�GRğUXGDQ�LOLşNL�NXUXOPDVð�NULWLN�¸QHPH�VDKLSWLU��2UWD�YDGHGH�SD]DU�SD\ð�ND]DQðPð�L©LQ�ì\DW�

NDOLWH�GHQJHVLQH�RGDNODQðOPDVð�¸QHULOPHNWHGLU�

1. Romanya — Ülke Genel Görünümü

Makro Ekonomik Göstergeler (2023-2024)

*6<İ+������� 299,3 milyar USD *6<İ+�������WDKPLQL� 370 milyar USD

%¾\¾PH�2UDQð������� %5,7 ��<ðOOðN�2UWDODPD�%¾\¾PH %3,4

(QíDV\RQ������� %8,8 İşVL]OLN�2UDQð %5,6

.LşL�%Dşð�*HOLU������� 15.800 USD &DUL�'HQJH�*6<İ+ %-5 / %-9 açık

/3,�6ðUDVð Veri mevcut değil <ROVX]OXN�$OJð�(QGHNVL Veri mevcut değil



GSYİH BÜYÜME ORANI PERFORMANSI (%)

2023 5,7%

2024

Tahmini

3,5%

2025

Tahmini

3,2%

E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

Romanya, Orta ve Doğu Avrupa'nın ikinci büyük ekonomisi olarak AB üyeliğinin sağladığı avantajlardan tam

anlamıyla yararlanmaktadır. Ekonominin temel yapısı hizmet, sanayi ve tarım sektörlerine dayanmakta;

özellikle otomotiv, teknoloji, tarım-gıda ve enerji sektörleri öne çıkmaktadır. Düşük özel sektör borçluluğu,

genç ve eğitimli işgücü, rekabetçi maliyet yapısı ve AB iç pazarına doğrudan erişim ülkenin en güçlü

yanlarıdır. Son beş yılda ortalama %3,4 büyüme performansı gösteren ekonomi, 2023'te %5,7 gibi güçlü bir

ivme yakalamıştır. Ülke, özellikle dijital dönüşüm ve yeşil enerji yatırımlarında önemli AB fonları çekmekte,

bu da sürdürülebilir büyüme potansiyelini artırmaktadır.

'HPRJUDìN�<DSð�YH�6RV\DO�*¸VWHUJHOHU

Toplam Nüfus ~19,1 milyon Kentleşme Oranı %54-56

Genç Nüfus Payı (0-24 yaş) %25-28 Ortalama Yaş 43-44 yaş

Eğitim Düzeyi (Yükseköğretim) %25-30 İşgücüne Katılım %68-70

GSYİH SEKTÖREL DAĞILIM (%)

Hizmetler 58%

Sanayi 28%

Tarım 14%



Politik Göstergeler ve Yönetişim Ortamı

Gösterge Durum

+¾N¾PHW�<DSðVð 36'�31/�NRDOLV\RQ�K¾N¾PHWL

$%��\HOLğL ����
GHQ�EHUL�WDP�¾\H

1$72��\HOLğL ����
WHQ�EHUL�DNWLI�¾\H

3ROLWLN�İVWLNUDU 2UWD�\¾NVHN��NRDOLV\RQ�ULVNOHUL�PHYFXW�

+XNXNXQ��VW¾QO¾ğ¾ $%�VWDQGDUWODUðQD�\DNðQVDPD�V¾UHFL

<DUJð�%DğðPVð]Oðğð İ\LOHşPH�WUHQGLQGH��UHIRUP�GHYDP�HGL\RU

6H©LP�'¸QJ¾V¾ '¾]HQOL�GHPRNUDWLN�VH©LPOHU

$YUXSD�(QWHJUDV\RQX (XUR�E¸OJHVLQH�JH©Lş�KHGHì�YDU

T Ü R K İY E - R O M A N YA  İK İL İ  T İC A R E T  İL İŞK İL E R İ

7¾UNL\H�LOH�5RPDQ\D�DUDVðQGD�WDULKL�N¸NOHUH�GD\DQDQ�J¾©O¾�VL\DVL��HNRQRPLN�YH�N¾OW¾UHO�EDğODU�PHYFXWWXU�

İNLOL�WLFDUHW�KDFPL�VRQ�\ðOODUGD�LVWLNUDUOð�ELU�DUWðş�WUHQGL�J¸VWHUPHNWHGLU��7¾UNL\H
QLQ�5RPDQ\D
\D�EDşOðFD�LKUDFDW

NDOHPOHUL�DUDVðQGD�WHNVWLO�YH�KD]ðU�JL\LP��RWRPRWLY�\DQ�VDQD\L�¾U¾QOHUL��PDNLQH�HNLSPDQ��LQşDDW�PDO]HPHOHUL�

JðGD�¾U¾QOHUL�YH�EH\D]�Hş\D�\HU�DOðUNHQ��5RPDQ\D
GDQ�LWKDODW�NDOHPOHUL�DUDVðQGD�WDKðO�YH�WDUðP�¾U¾QOHUL�

DKşDS�YH�DKşDS�¾U¾QOHUL��NLP\DVDOODU�YH�ED]ð�VDQD\L�KDP�PDGGHOHUL�EXOXQPDNWDGðU��$%�¾\HVL�ROPDVðQðQ

VDğODGðğð�J¾PU¾NV¾]�WLFDUHW�DYDQWDMð��7¾UN�ìUPDODUðQðQ�5RPDQ\D�SD]DUðQð�$%
\H�D©ðODQ�ELU�NDSð�RODUDN

J¸UPHVLQH�RODQDN�WDQðPDNWDGðU���VW�G¾]H\�GLSORPDWLN�]L\DUHWOHU�YH�HNRQRPLN�LşELUOLğL�DQODşPDODUð��WLFDUHW

KDFPLQLQ�YH�NDUşðOðNOð�\DWðUðPODUðQ�DUWPDVðQð�GHVWHNOHPHNWHGLU�

A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

5RPDQ\D
QðQ�DOW\DSð�YH�ORMLVWLN�NDSDVLWHVL�$%�RUWDODPDVðQðQ�DOWðQGD�ROPDNOD�ELUOLNWH��VRQ�\ðOODUGD�¸QHPOL

L\LOHşWLUPHOHU�ND\GHGLOPHNWHGLU���ONH��.DUDGHQL]�¾]HULQGHQ�.RQVWDQWD�/LPDQð�LOH�¸QHPOL�ELU�GHQL]�WLFDUHW

NDSðVðQD�VDKLSWLU�YH�EX�OLPDQ�'RğX�$YUXSD
QðQ�HQ�E¾\¾N�OLPDQODUðQGDQ�ELULGLU��.DUD\ROX�Dğð�JHQLş�ROPDNOD

ELUOLNWH�RWR\RO�X]XQOXğX�\HWHUVL]GLU��DQFDN�$%�IRQODUð�LOH�RWR\RO�YH�Kð]Oð�\RO�SURMHOHULQH�\RğXQ�\DWðUðP

\DSðOPDNWDGðU��'HPLU\ROX�DOW\DSðVð�PRGHUQL]DV\RQ�LKWL\DFð�L©LQGH�ROXS��VRQ�G¸QHPGH�Kð]Oð�WUHQ�YH�IUHW�KDWODUð

SURMHOHUL�EDşODWðOPðşWðU��+DYD�NDUJR�NDSDVLWHVL�VðQðUOðGðU��%¾NUHş�+HQUL�&RDQGă�+DYDOLPDQð�DQD�NDUJR

PHUNH]LGLU��*HQHO�RODUDN�ORMLVWLN�SHUIRUPDQV�HQGHNVL�RUWD�VHYL\HGH�ROXS��DOW\DSð�\DWðUðPODUð�¸Q¾P¾]GHNL

\ðOODUGD�NDSDVLWH\L�DUWðUDFDNWðU�



Yatırım Ortamı Risk Faktörleri

Risk Faktörü Açıklama Düzey

&DUL�$©ðN *6<İ+
QLQ�����
X�DUDVðQGD�Gðş�D©ðN 2UWD�<¾NVHN

%¾W©H�$©ðğð 0DOL�GLVLSOLQ�]D\ðíðğð��NDPX

KDUFDPDODUð�\¾NVHN

2UWD

6ðFDN�3DUD�%DğðPOðOðğð &DUL�D©ðN�ìQDQVPDQð�Gðş�ND\QDNODUD

EDğðPOð

2UWD�<¾NVHN

$OW\DSð�<HWHUVL]OLğL $%�RUWDODPDVðQðQ�DOWðQGD�DOW\DSð 2UWD

<ROVX]OXN�$OJðVð İ\LOHşPH�YDU��DQFDN�KDOD�ULVN

ROXşWXUX\RU

2UWD

%¾URNUDVL İş�\DSPD�NROD\Oðğð�RUWD�VHYL\H 2UWD

.XU�9RODWLOLWHVL 521�GDOJDODQPDODUð�RODVð '¾ş¾N�2UWD

3ROLWLN�5LVN .RDOLV\RQ�K¾N¾PHWOHULQGH

LVWLNUDUVð]OðN

'¾ş¾N

K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

5RPDQ\D
QðQ�XOXVDO�SDUD�ELULPL�5XPHQ�/H\L��521���(XUR�NDUşðVðQGD�J¸UHFH�LVWLNUDUOð�VH\UHWPHNOH�ELUOLNWH�

N¾UHVHO�ìQDQV�SL\DVDODUðQGDNL�GDOJDODQPDODUGDQ�HWNLOHQHELOPHNWHGLU���ONH��(XUR�E¸OJHVLQH�NDWðOðP�KHGHìQH

VDKLS�ROXS��EX�V¾UH©WH�PDOL�GLVLSOLQ�YH�NXU�LVWLNUDUð�NULWLN�¸QHPH�VDKLSWLU��&DUL�D©ðğðQ�ìQDQVPDQðQGD�Gðş

ERU©ODQPD�YH�SRUWI¸\�\DWðUðPODUðQD�J¾©O¾�EDğðPOðOðN��N¾UHVHO�OLNLGLWH�NRşXOODUðQGDNL�GHğLşLPOHUH�NDUşð

GX\DUOðOðğð�DUWðUPDNWDGðU��0HUNH]�%DQNDVð��%15��HQíDV\RQ�KHGHíHPHVL�SROLWLNDVð�L]OHPHNWH��NXU

P¾GDKDOHOHULQGH�WHPNLQOL�GDYUDQPDNWDGðU��7¾UN�LKUDFDW©ð�YH�\DWðUðPFðODU�D©ðVðQGDQ��(XUR�ED]Oð�NRQWUDWODU�YH\D

G¸YL]�NRUXPDOð�HQVWU¾PDQODU�NXOODQðOPDVð��NXU�ULVNLQL�PLQLPL]H�HWPHN�L©LQ�¸QHULOPHNWHGLU��*HQHO�ìQDQVDO

VLVWHP�$%�G¾]HQOHPHOHULQH�X\JXQGXU�YH�EDQNDFðOðN�VHNW¸U¾�E¾\¾N�¸O©¾GH�$YUXSDOð�EDQNDODUðQ

NRQWURO¾QGHGLU��EX�GD�VLVWHP�J¾YHQLOLUOLğLQL�DUWðUPDNWDGðU�

5RPDQ\D�� $%� ¾\HOLğL�� JHQ©� YH� HğLWLPOL� LşJ¾F¾�� G¾ş¾N� ¸]HO� VHNW¸U� ERU©OXOXğX� YH� VRQ� \ðOODUGD� VHUJLOHGLğL

J¾©O¾�HNRQRPLN�E¾\¾PH�SHUIRUPDQVð\OD�2UWD�YH�'RğX�$YUXSD
QðQ�HQ�FD]LS�\DWðUðP�GHVWLQDV\RQODUðQGDQ

ELUL�NRQXPXQGDGðU������
WH������E¾\¾PH�RUDQðQD�XODşDQ�HNRQRPL��KL]PHW��VDQD\L�YH�WDUðP�VHNW¸UOHULQGHNL

©HşLWOLOLN�VD\HVLQGH�GD\DQðNOð�ELU�\DSð�VHUJLOHPHNWHGLU��$QFDN��FDUL�D©ðN�YH�E¾W©H�GLVLSOLQL�]D\ðíðğð��VðFDN�SDUD

JLULşOHULQH� EDğðPOðOðN� YH� DOW\DSð� \HWHUVL]OLNOHUL� ¸QHPOL� ULVN� IDNW¸UOHULGLU�� (QíDV\RQ������ VHYL\HVLQGH� ROXS�

NRQWURO� DOWðQD� DOðQPD� V¾UHFLQGH�� LşVL]OLN� ����� LOH� GRğDO� VHYL\HGHGLU�� 7¾UNL\H� LOH� WDULKL� YH� VWUDWHMLN� EDğODUð

J¾©O¾� RODQ� 5RPDQ\D�� 7¾UN� LKUDFDW©ðODU� L©LQ� $%� SD]DUðQD� D©ðODQ� ¸QHPOL� ELU� NDSð�� 7¾UN� \DWðUðPFðODU� L©LQ� LVH

PDOL\HW� DYDQWDMð� YH� SD]DU� SRWDQVL\HOL� VXQDQ� ELU� GHVWLQDV\RQ� RODUDN� ¸QH� ©ðNPDNWDGðU�� �Q¾P¾]GHNL

G¸QHPGH�� $%� IRQODUðQðQ� DOW\DSð� YH� GLMLWDO� G¸Q¾ş¾P� SURMHOHULQH� NDQDOL]H� HGLOPHVL�� HNRQRPLN� E¾\¾PH\L

GHVWHNOH\HFHN��DQFDN�PDOL�GLVLSOLQ�YH�\DSðVDO�UHIRUPODUðQ�Kð]ODQGðUðOPDVð�V¾UG¾U¾OHELOLU�E¾\¾PH�L©LQ�NULWLN

RODFDNWðU�� *HQHO� GHğHUOHQGLUPHGH�� 5RPDQ\D� RUWD� ULVN�\¾NVHN� IðUVDW� SURìOL� VXQDQ� ELU� SD]DU� RODUDN

GHğHUOHQGLULOPHNWHGLU�



2. Romanya — Dış Ticaret Verileri GTİP 340250

R O M A N YA  G T İP  3 4 0 2 5 0  PA Z A R  B Ü Y Ü K LÜĞÜ

5RPDQ\D
QðQ�*7İ3���������\¾]H\�DNWLI�RUJDQLN�PDGGHOHU�YH�P¾VWDK]DUODU��WRSODP�LWKDODW�GHğHUL������

0LO\RQ��
GðU��%X�UDNDP��¾ONHQLQ�NLP\D�VDQD\LVL�YH�WHPL]OLN�¾U¾QOHUL�VHNW¸U¾QGHNL�J¾©O¾�WDOHELQL

\DQVðWPDNWDGðU��7¾UNL\H
QLQ�N¾UHVHO�LKUDFDWð�������0LO\RQ���VHYL\HVLQGH�ROXS��5RPDQ\D�VWUDWHMLN�ELU�$YUXSD

SD]DUð�RODUDN�¸QH�©ðNPDNWDGðU��0HYFXW�YHULOHUOH�7¾UNL\H
QLQ�SD]DU�SD\ð�WHVSLW�HGLOHPHPLşWLU�DQFDN������0LO\RQ

�
OðN�LKUDFDW�LOH�5RPDQ\D��7¾UNL\H
QLQ�LNLQFL�E¾\¾N�LKUDFDW�SD]DUðGðU���������&RğUDì�\DNðQOðN��ORMLVWLN�DYDQWDMODU

YH�$%�¾\HOLğL�5RPDQ\D
\ð�VWUDWHMLN�KHGHI�KDOLQH�JHWLUPHNWHGLU�

Romanya GTİP 340250 Tedarikçi Sıralaması (2024)

Ülke İthalat Değeri Pazar Payı

)UDQVD �����0LO\RQ�� ����

<XQDQLVWDQ ����0LO\RQ�� ����

İVYL©UH ����%LQ�� ����

�LQ ����%LQ�� �����

(VWRQ\D ���%LQ�� �����

5RPDQ\D
QðQ� *7İ3� ������� WHGDULN©L� \DSðVð� ROGXN©D� GDğðQðN� ELU� J¸U¾Q¾P� VHUJLOHPHNWHGLU�� )UDQVD�� ����

0LO\RQ��� LOH� OLGHU�NRQXPGD�ROXS������SD]DU�SD\ðQD�VDKLSWLU��<XQDQLVWDQ�����0LO\RQ��� LOH� LNLQFL�VðUDGD�\HU

DOPDNWDGðU��'LNNDW�©HNLFL�QRNWD��LON���WHGDULN©LQLQ�WRSODP�SD]DU�SD\ðQðQ�VDGHFH������FLYDUðQGD�ROPDVðGðU��%X

GXUXP��SD]DUðQ�VRQ�GHUHFH� IUDJPHQWOL�ROGXğXQX�YH�ELU©RN�$%�¾ONHVLQLQ�\HUHO� YH�E¸OJHVHO�ED]GD� WHGDULN

VDğODGðğðQð� J¸VWHUPHNWHGLU�� İVYL©UH� YH� �LQ� JLEL� $%� Gðşð� R\XQFXODUðQ� YDUOðğð�� QLş� YH� \¾NVHN� NDWPD� GHğHUOL

VHJPHQWOHUGH�UHNDEHW�ROGXğXQX�LşDUHW�HWPHNWHGLU��7¾UNL\H
QLQ�PHYFXW�YHULOHUGH�J¸U¾QPHPHVL��\D�G¾ş¾N

SD]DU�SD\ð�\D�GD�YHUL�HNVLNOLğLQGHQ�ND\QDNODQPDNWDGðU��$QFDN�7¾UNL\H
QLQ�5RPDQ\D
\D�\DSWðğð������0LO\RQ

�
OðN�LKUDFDW�J¸]�¸Q¾QH�DOðQGðğðQGD��¾ONHPL]LQ�IDUNOð�*7İ3�NRGODUðQGD�J¾©O¾�NRQXPGD�ROGXğX�DQFDN�������

¸]HOLQGH�SD]DUD�JLULş�IðUVDWODUðQðQ�EXOXQGXğX�GHğHUOHQGLULOPHNWHGLU�

ROMANYA GTİP 340250 İTHALAT TRENDİ (SON 3 YIL)

����

358Milyon

$

����

371Milyon

$

����

386,5Milyon

$



Türkiye GTİP 340250 İhracat Rotaları (2024)

Hedef Ülke İhracat Değeri TR Payı

,UDN �����0LO\RQ�� �����

5RPDQ\D �����0LO\RQ�� ����

$]HUED\FDQ �����0LO\RQ�� ����

*¾UFLVWDQ �����0LO\RQ�� ����

5XV\D �����0LO\RQ�� ����

İUDQ �����0LO\RQ�� ����

)DV �����0LO\RQ�� ����

.D]DNLVWDQ �����0LO\RQ�� ����

7¾UNL\H
QLQ�*7İ3��������N¾UHVHO�UHNDEHW�NRQXPX�VRQ�GHUHFH�J¾©O¾G¾U��������0LO\RQ��
OðN�WRSODP�LKUDFDW

LOH�7¾UNL\H��G¾Q\D�©DSðQGD�¸QHPOL�ELU�WHGDULN©L�NRQXPXQGDGðU��İKUDFDW�URWDODUð� LQFHOHQGLğLQGH��2UWDGRğX�

.DINDVODU�YH�'RğX�$YUXSD�SD]DUODUðQGD�GRPLQDQW�SR]LV\RQ�J¸]H�©DUSPDNWDGðU���]HOOLNOH�,UDN��$]HUED\FDQ�

*¾UFLVWDQ� YH� İUDQ� JLEL� ¾ONHOHUGHNL� J¾©O¾� YDUOðN�� 7¾UN� ¾UHWLFLOHULQ� E¸OJHVHO� OLGHUOLğLQL� NDQðWODPDNWDGðU�

5RPDQ\D
QðQ������0LO\RQ���LOH�LNLQFL�VðUDGD�\HU�DOPDVð��$%�SD]DUðQGDNL�J¾©O¾�SHUIRUPDQVð�\DQVðWPDNWDGðU�

$QFDN� 7¾UNL\H
QLQ� J¾©O¾� \¸QOHUL� DUDVðQGD� UHNDEHW©L� ì\DWODQGðUPD�� Kð]Oð� WHVOLPDW�� NDOLWH�ì\DW� GHQJHVL� YH

FRğUDì� DYDQWDM� EXOXQXUNHQ�� ]D\ðI� \¸QOHU� DUDVðQGD� $%� VWDQGDUWODUð� NRQXVXQGD� DOJðVDO� GH]DYDQWDMODU�

PDUNDODşPD�HNVLNOLğL�YH�\¾NVHN�NDWPD�GHğHUOL�QLş�VHJPHQWOHUGH�VðQðUOð�YDUOðN�VD\ðODELOLU�

COĞR A F İ  V E  B Ö LG E S E L  DAĞ I L I M  A N A L İZ İ

5RPDQ\D
QðQ�*7İ3��������LWKDODWðQGD�FRğUDì�GDğðOðP�DQDOL]L�LQFHOHQGLğLQGH��$%�¾ONHOHULQLQ��)UDQVD�

<XQDQLVWDQ��EHOLUJLQ�¾VW¾QO¾ğ¾�GLNNDW�©HNPHNWHGLU��)UDQVD
QðQ�OLGHUOLğL��E¾\¾N�NLP\D�GHYOHULQLQ

5RPDQ\D
GDNL�\HUHO�¾UHWLP�YH�GDğðWðP�DğODUðQGDQ�ND\QDNODQPDNWDGðU��<XQDQLVWDQ
ðQ�LNLQFL�VðUDGD�ROPDVð�

%DONDQ�E¸OJHVLQGHNL�ORMLVWLN�DYDQWDMODUð�YH�WLFDU°�\DNðQOðğð�J¸VWHUPHNWHGLU��'RğX�$YUXSD�PHQşHLOL�WHGDULN©LOHULQ

�(VWRQ\D��YDUOðğð��E¸OJHVHO�HQWHJUDV\RQ�YH�$%�L©L�WHGDULN�]LQFLUOHULQLQ�¸QHPLQL�YXUJXODPDNWDGðU���LQ�YH�İVYL©UH

JLEL�$%�Gðşð�DNW¸UOHULQ�PLQLPDO�SD\ODUð��$%�J¾PU¾N�ELUOLğL�YH�WHUFLKOHULQ�HWNLVLQL�\DQVðWPDNWDGðU��7¾UNL\H�L©LQ

IðUVDW��$%�7¾UNL\H�*¾PU¾N�%LUOLğL�DYDQWDMð�YH�.DUDGHQL]�7XQD�ORMLVWLN�NRULGRUXQGDQ�\DUDUODQDUDN�'RğX�$YUXSD

KXE
ð�RODUDN�NRQXPODQPDNWðU�



5DNLS��ONH�.DUşðODşWðUPDVð

Ülke Avantajlar Dezavantajlar

7¾UNL\H 0DOL\HW�UHNDEHWL��Kð]Oð�WHVOLPDW��*%

DYDQWDMð

0DUND�DOJðVð��VHUWLìNDV\RQ�V¾UH©OHUL

)UDQVD *¾©O¾�PDUNDODU��$5�*(�OLGHUOLğL�

NDOLWH�LPDMð

<¾NVHN�PDOL\HWOHU��X]XQ�WHGDULN

V¾UHOHUL

<XQDQLVWDQ &RğUDì�\DNðQOðN��GLO�N¾OW¾U

EHQ]HUOLğL

6ðQðUOð�¾UHWLP�NDSDVLWHVL��ì\DW

KDVVDVL\HWL

�LQ '¾ş¾N�ì\DW��JHQLş�¾U¾Q�\HOSD]HVL .DOLWH�HQGLşHOHUL��ORMLVWLN�V¾UHOHUL��$%

WDULIHOHUL

G A P  A N A L İZ İ  V E  F I R S AT  D EĞE R L E N D İR M E S İ

5RPDQ\D
QðQ�������0LO\RQ��
OðN�*7İ3��������SD]DUðQGD�7¾UNL\H
QLQ�WHVSLW�HGLOHELOHQ�SD\ð������0LO\RQ��

VHYL\HVLQGHGLU����������0HYFXW�WHGDULN©L�YHULOHULQGH�7¾UNL\H
QLQ�LON��
WH�J¸U¾QPHPHVL��YHUL�HNVLNOLğL�YH\D

IDUNOð�DOW�*7İ3�NRGODUðQGD�\RğXQODşPD\ð�LşDUHW�HWPHNWHGLU��*DS�DQDOL]L�şXQX�J¸VWHUPHNWHGLU��)UDQVD
QðQ�����

0LO\RQ��
OðN�SD\ðQðQ�\DUðVðQðQ����0LO\RQ����7¾UNL\H�WDUDIðQGDQ�HOH�JH©LULOPHVL�GXUXPXQGD�ELOH�WRSODP���

0LO\RQ��
D�XODşðODELOLU��$\UðFD��IUDJPHQWOL�SD]DU�\DSðVð�J¸]�¸Q¾QH�DOðQGðğðQGD��\HUHO�GLVWULE¾W¸UOHUOH�GRğUXGDQ

LşELUOLNOHUL�YH�¸]HOOHşWLULOPLş�¾U¾Q�JDPð�LOH�������0LO\RQ��
OðN�LODYH�SD]DU�SD\ð�KHGHíHQHELOLU��2UWD�YDGHGH����\ðO�

����SD]DU�SD\ð�����0LO\RQ����JHU©HN©L�ELU�KHGHI�RODUDN�EHOLUOHQHELOLU�

+HGHI�0¾şWHUL�YH�$OðFð�3URìOL

(QG¾VWUL\HO�WHPL]OLN�¾U¾QOHUL�¾UHWLFLOHUL��'HWHUMDQ��\¾]H\�WHPL]OH\LFLOHU�YH�KLM\HQ�©¸]¾POHUL�¾UHWHQ�\HUHO�YH

XOXVODUDUDVð�ìUPDODU

.R]PHWLN�YH�NLşLVHO�EDNðP�şLUNHWOHUL��ŞDPSXDQ��VDEXQ��GXş�MHOL�JLEL�¾U¾QOHU�L©LQ�\¾]H\�DNWLI�PDGGH�LKWL\DFð�RODQ

¾UHWLFLOHU

7HNVWLO�YH�GHUL�LşOHPH�WHVLVOHUL��<ðNDPD��\XPXşDWPD�YH�ELWLP�LşOHPOHULQGH�\¾]H\�DNWLI�PDGGHOHU�NXOODQDQ�VDQD\L

NXUXOXşODUð

7DUðP�NLP\DVDOODUð�¾UHWLFLOHUL��3HVWLVLW�IRUP¾ODV\RQODUðQGD�HP¾OJDW¸U�YH�\¾]H\�DNWLI�PDGGH�LKWL\DFð�RODQ

DJURFKHPLFDO�ìUPDODUð

%R\D��NDSODPD�YH�P¾UHNNHS�VHNW¸U¾��'LVSHUVL\RQ�YH�VWDELOL]DV\RQ�L©LQ�¸]HO�\¾]H\�DNWLI�PDGGHOHU�WDOHS�HGHQ

WHNQLN�¾UHWLFLOHU

'DğðWðP�YH�WRSWDQ�WLFDUHW�şLUNHWOHUL��.LP\DVDO�KDPPDGGH�GLVWULE¾W¸UOHUL�YH�5RPDQ\D�JHQHOLQGH�%�%�VDWðş�\DSDQ

WLFDUHW�HYOHUL



R O M A N YA  PA Z A R I N A  G İR İŞ  S T R AT E J İS İ  ÖZ E T İ

5RPDQ\D�*7İ3��������SD]DUðQD�JLULş�L©LQ�¾©�DşDPDOð�VWUDWHML�¸QHULOPHNWHGLU������İON�$şDPD�Ì�%¾NUHş�YH�&OXM�

1DSRFD
GDNL�E¾\¾N�NLP\D�GLVWULE¾W¸UOHUL�LOH�LOHWLşLPH�JH©HUHN�PHYFXW�¾U¾Q�SRUWI¸\¾Q¾�WDQðWPDN�YH�SLORW

VLSDULşOHU�DOPDN������İNLQFL�$şDPD�Ì�5($&+�YH�$%�VHUWLìNDV\RQODUðQðQ�WDPDPODQPDVð��WHNQLN�YHUL�VD\IDODUðQðQ

5XPHQFH�KD]ðUODQPDVð�YH�\HUHO�IXDUODUD��&KHP5RP��,QGXVWULDO6KRZ�5RPDQLD��NDWðOðP�LOH�PDUND�ELOLQLUOLğLQL

DUWðUPDN�������©¾QF¾�$şDPD�Ì�6WUDWHMLN�P¾şWHULOHU�L©LQ�¸]HOOHşWLULOPLş�IRUP¾ODV\RQODU�JHOLşWLUPHN��MXVW�LQ�

WLPH�WHVOLPDW�VLVWHPOHUL�NXUPDN�YH�\HUHO�VWRN�QRNWDVð�ROXşWXUDUDN�UHNDEHW�DYDQWDMð�VDğODPDN��*¾PU¾N�%LUOLğL

DYDQWDMð�YH�.DUDGHQL]�ORMLVWLğL�LOH����VDDW�WHVOLPDW�V¾UHVL�UHNDEHWWH�NLOLW�IDNW¸U�RODFDNWðU�

3. Romanya — Genel Temizlik Ürünleri ve Deterjanlar Sektör Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  D İN A M İĞİ

5RPDQ\D
QðQ�WHPL]OLN�¾U¾QOHUL�YH�GHWHUMDQODU�SD]DUð��SHUDNHQGH�VHNW¸U¾Q¾Q�KL]PHWOHU�L©LQGHNL�¾©WH�ELUOLN

SD\ð\OD�J¾©O¾�ELU�NRQXPGDGðU��(�WLFDUHW�NDQDOðQGD�����
WH�����PLO\DU�(XUR�KDFPH�XODşðOPðş������
WH���PLO\DU

(XUR
\X�DşPDVð�EHNOHQPHNWHGLU��.LP\DVDO�¾U¾QOHU�YH�GHWHUMDQODU�LWKDODWWD�NULWLN�SD\D�VDKLS�ROXS��SD]DUGD�$%

NDOLWH�VWDQGDUWODUð�LOH�ì\DW�UHNDEHW©LOLğLQLQ�GHQJHVL�DUDQPDNWDGðU��6HNW¸U������
¾Q�LON�©H\UHğLQGH�����

E¾\¾UNHQ�\ðO�JHQHOLQGH������E¾\¾PH�ND\GHWPLşWLU��+DQH�KDONð�KDUFDPDODUðQðQ�\¾NVHN�VH\UL�VHNW¸U¾

HNRQRPLQLQ�ORNRPRWLì�\DSPDNWDGðU�

PERAKENDE SEKTÖRÜ BÜYÜME TRENDİ (2023-2025)

������� 3,5%

�����<ðOOðN 0,7%

�����(�

WLFDUHW

7,7Milyar

€

�����7DKPLQ

8Milyar

€

Sektör Karakteristikleri

E-ticaret Hacmi (2024) 7,7 Milyar € E-ticaret Tahmin (2025) 8+ Milyar €

Perakende Sektör Payı Hizmetlerin 1/3'ü Uluslararası Market Zinciri 10+ (2.000+ mağaza)

Yerel Marka Payı %20 İthalat Bağımlılığı Yüksek (kimyasal ürünler)



Pazar Segmentleri ve Büyüme

Segment Durum Trend

(�WLFDUHW�.DQDOð ����0LO\DU�Ú������� *¾©O¾�E¾\¾PH

)L]LNVHO�3HUDNHQGH +L]PHWOHULQ����
¾ ,VWLNUDUOð

<HUHO�0DUNDODU ����SD]DU�SD\ð 6ðQðUOð�E¾\¾PH

8OXVODUDUDVð�=LQFLU ����R\XQFX��GRPLQDQW 3D]DU�OLGHUL

'HWHUMDQ�.LP\DVDO�İWKDODW .ULWLN�SD\ <¾NVHN�WDOHS

Temel Talep Sürücüleri

+DQH�KDONð�KDUFDPDODUðQðQ�\¾NVHN�VH\UL�YH�W¾NHWLP�DOðşNDQOðNODUðQGDNL�PRGHUQOHşPH

(�WLFDUHW�NDQDOðQðQ�Kð]Oð�E¾\¾PHVL�YH�GLMLWDO�DOðşYHULş�WHUFLKOHULQLQ�DUWPDVð

8OXVODUDUDVð�SHUDNHQGH�]LQFLUOHULQLQ��������PDğD]D\OD�JHQLş�HULşLP�Dğð�VXQPDVð

$%�NDOLWH�VWDQGDUWODUðQD�X\JXQ�DQFDN�ì\DW�UHNDEHW©L�¾U¾QOHUH�WDOHS

2UJDQL]H�SHUDNHQGHFLOLN�\DSðVðQðQ�J¾©OHQPHVL�YH�PRGHUQ�GDğðWðP�NDQDOODUðQðQ�\D\JðQODşPDVð

�HYUH�GRVWX�YH�V¾UG¾U¾OHELOLU�¾U¾QOHUH�DUWDQ�W¾NHWLFL�LOJLVL

.HQWOHşPH�RUDQðQðQ�DUWPDVð�YH�şHKLUOL�Q¾IXVXQ�WHPL]OLN�¾U¾QOHULQH�GDKD�ID]OD�KDUFDPD�\DSPDVð

$%�PHY]XDWðQD�X\XP�NDSVDPðQGD�HNR�WDVDUðP�YH�JHQLşOHWLOPLş�¾UHWLFL�VRUXPOXOXğX�JHUHNOLOLNOHUL

Fırsatlar

(�WLFDUHW�KDFPLQLQ�����
WH���0LO\DU�Ú
\X�DşPDVð�EHNOHQL\RU��GLMLWDO�NDQDO�DYDQWDMð

7UHQG\RO�JLEL�7¾UN�SODWIRUPODUðQ�SD]DUGDNL�YDUOðğð�YH�ORMLVWLN�DğODUð�SD]DUD�JLULşL�NROD\ODşWðUð\RU

7¾UNL\H
QLQ�����������DUDVð�5RPDQ\D
\D�QHW�LKUDFDWðQGD�\ðOOðN�RUWDODPD�����E¾\¾PH�LYPHVL

<HUHO�PDUNDODUðQ�����SD\OD�VðQðUOð�NDOPDVð��XOXVODUDUDVð�R\XQFXODUD�D©ðN�DODQ

$%�NDOLWH���7¾UN�ì\DW�UHNDEHW©LOLğL�NRPELQDV\RQX�LGHDO�SR]LV\RQODPD�VDğOð\RU

H0$*��$OWH[��)ODQFR�JLEL�E¾\¾N�SD]DU\HUOHUL�YH�SHUDNHQGH�]LQFLUOHUL�LOH�RUWDNOðN�SRWDQVL\HOL

3ODVWLN�¾U¾QOHU��LQşDDW�NLP\DVDOODUð�YH�WHPL]OLN�¾U¾QOHUL�7¾UNL\H
QLQ�J¾©O¾�LKUDFDW�NDOHPOHUL

�HYUH�GRVWX�YH�V¾UG¾U¾OHELOLU�¾U¾QOHUGH�$%�PHY]XDWðQD�X\XPOX�7¾UN�¾UHWLFLOHUH�DYDQWDM



R İS K L E R  V E  E N G E L L E R

$%�PHY]XDWð�X\XPOXOXğX��HNR�WDVDUðP��*HQLşOHWLOPLş��UHWLFL�6RUXPOXOXğX��%DWDU\D�YH�%DWDU\D�$WðNODUð

7¾]¾ğ¾��VDğODQPD]VD�SD]DU�HULşLPL�P¾PN¾Q�GHğLOGLU��8OXVODUDUDVð�]LQFLUOHU�����R\XQFX�YH��������PDğD]D\OD

SD]DUD�KDNLP�ROXS��\HQL�JLUHQOHU�L©LQ�\RğXQ�UHNDEHW�PHYFXWWXU��3HUDNHQGH�E¾\¾PHVLQLQ������\ðO�JHQHOLQGH

����
\H�G¾şPHVL��HNRQRPLN�GDOJDODQPD�ULVNLQH�LşDUHW�HWPHNWHGLU��<HUHO�PDUND�VDGDNDWLQLQ�����VHYL\HVLQGH

ROPDVð��PDUNDODUðQ�WDQðQðUOðN�ND]DQPDVð�L©LQ�\RğXQ�SD]DUODPD�YH�SURPRV\RQ�\DWðUðPð�JHUHNWLUPHNWHGLU�

2UJDQL]H�SHUDNHQGHFLOLN�$%�RUWDODPDVðQðQ�DOWðQGD�ROXS��GDğðWðP�NDQDOODUðQD�HULşLP�VðQðUOð�NDODELOLU��.LP\DVDO

¾U¾QOHU�YH�GHWHUMDQODU�LWKDODWðQGD�NDOLWH�ì\DW�GHQJHVLQL�WXWWXUDPD\DQ�R\XQFXODU�GðşODQPD�ULVNL\OH�NDUşð

NDUşð\DGðU�

S E K TÖ R E L  D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

5RPDQ\D��$%�¾\HVL�RODUDN�W¾P�NLP\DVDO�¾U¾QOHU�YH�GHWHUMDQODU�L©LQ�$%�PHY]XDWðQD�WDP�X\XP�]RUXQOXOXğX

JHWLUPHNWHGLU��%DWDU\D�YH�%DWDU\D�$WðNODUð�7¾]¾ğ¾��HNR�WDVDUðP�GLUHNWLíHUL�YH�*HQLşOHWLOPLş��UHWLFL

6RUXPOXOXğX��*�6��G¾]HQOHPHOHUL�SD]DUD�JLULş�L©LQ�NULWLN�şDUWODUGðU��7HPL]OLN�¾U¾QOHUL��$%
QLQ�HNR�WDVDUðP

PHY]XDWODUðQðQ�D©ðNODQPDVð�EHNOHQHQ�¸QFHOLNOL�NDWHJRULOHU�DUDVðQGD�\HU�DOPDNWDGðU��$YUXSD�NDOLWH

VWDQGDUWODUðQD�X\JXQOXN�EHOJHVL��&(�LşDUHWL��¾U¾Q�J¾YHQOLN�VHUWLìNDODUð��ROPDGDQ�SHUDNHQGH�]LQFLUOHUL�YH

SD]DU\HUOHULQGH�VDWðş�\DSðODPDPDNWDGðU��7HNVWLO�DWðNODUð�GDKLO�*�6�X\JXODPDVð��DPEDODM�YH�DWðN�\¸QHWLPL

VRUXPOXOXNODUðQð�¾UHWLFLOHUH�\¾NOHPHNWHGLU��0HY]XDW�X\XPX�VDğODQPDGDQ�LWKDODW�YH�VDWðş�\DSðOPDVð�\DVDO

\DSWðUðPODUD�WDELGLU�

5RPDQ\D� WHPL]OLN� ¾U¾QOHUL� YH� GHWHUMDQODU� VHNW¸U¾QGH� WHNQRORML� YH� LQRYDV\RQ� HğLOLPOHUL�� $%
QLQ

V¾UG¾U¾OHELOLUOLN� YH� G¸QJ¾VHO� HNRQRPL� KHGHíHUL\OH� SDUDOHOOLN� J¸VWHUPHNWHGLU�� (NR�WDVDUðP� GLUHNWLíHULQLQ

WHPL]OLN� ¾U¾QOHUL� NDWHJRULVLQGH� X\JXODPD\D� NRQXOPDVð� EHNOHQL\RU�� EX� GD� EL\RER]XQXU�� G¾ş¾N� NLP\DVDO

L©HULNOL�YH�JHUL�G¸Q¾şW¾U¾OHELOLU�DPEDODMOð�¾U¾QOHUH�WDOHEL�DUWðUPDNWDGðU��*HQLşOHWLOPLş��UHWLFL�6RUXPOXOXğX

�*�6��NDSVDPðQGD�ìUPDODU��¾U¾Q�\DşDP�G¸QJ¾V¾�ER\XQFD�©HYUHVHO�HWNLOHULQL�PLQLPL]H�HWPHN�L©LQ�\HQLOLN©L

©¸]¾POHU� JHOLşWLUPHN� ]RUXQGDGðU�� (�WLFDUHW� SODWIRUPODUð�� \DSD\� ]HND� GHVWHNOL� NLşLVHOOHşWLULOPLş� ¸QHUL

VLVWHPOHUL� YH� Kð]Oð� WHVOLPDW� DOW\DSðODUð\OD� VHNW¸U¾� G¸Q¾şW¾UPHNWHGLU�� 7¾NHWLFLOHU�� ©HYUH� GRVWX� VHUWLìNDODUD

�(FRODEHO��1RUGLF�6ZDQ��VDKLS�¾U¾QOHUL�WHUFLK�HGHUNHQ��şHëDíðN�YH�¾U¾Q�L©HULN�ELOJLVL�WDOHS�HWPHNWHGLU��$NðOOð

DPEDODM�WHNQRORMLOHUL�YH�NRQVDQWUH�IRUP¾OOHU��ORMLVWLN�PDOL\HWOHUL�G¾ş¾UHUHN�UHNDEHW�DYDQWDMð�VDğODPDNWDGðU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

5RPDQ\D
GD�\HUHO�PDUNDODU�WRSODP�SD]DUðQ�\DOQð]FD����
VLQL�ROXşWXUXUNHQ��LWKDODW�WHPL]OLN�¾U¾QOHUL�YH

GHWHUMDQODU�NDWHJRULVLQGH�NULWLN�SD\D�VDKLSWLU��.LP\DVDO�¾U¾QOHU�LWKDODWðQGD�GHWHUMDQ�YH�ER\DODU�¸QHPOL�\HU

WXWPDNWD��SODVWLNOHU�YH�PDP¾OOHUL���0LO\DU����PLQHUDO�\DNðWODU�YH�\DğODU�LVH����0LO\DU���LOH�LWKDODWðQ�WHPHO

NDOHPOHULQL�ROXşWXUPDNWDGðU��2UJDQL]H�SHUDNHQGHFLOLN�$%�RUWDODPDVðQðQ�DOWðQGD�ROVD�GD��XOXVODUDUDVð�]LQFLUOHU

�������PDğD]D\OD�SD]DUD�KDNLP�YH�LWKDO�¾U¾QOHUH�JHQLş�UDI�DODQð�VXQPDNWDGðU��7¾UNL\H������
WH�5RPDQ\D
\D

����0LO\DU���LKUDFDW�\DSPðş��SODVWLN�¾U¾QOHU��LQşDDW�NLP\DVDOODUð�YH�WHPL]OLN�¾U¾QOHUL�EDşOðFD�NDOHPOHUGLU��$%

NDOLWH�VWDQGDUWODUðQð�NDUşðOD\DQ�DQFDN�ì\DW�UHNDEHW©L�RODQ�7¾UN�¾U¾QOHUL��\HUHO�¾UHWLPLQ�]D\ðI�ROGXğX

VHJPHQWOHUGH�J¾©O¾�SRWDQVL\HOH�VDKLSWLU�

5RPDQ\D�WHPL]OLN�¾U¾QOHUL�YH�GHWHUMDQODU�VHNW¸U¾��J¾©O¾�\DSðVDO�GLQDPLNOHU�YH�E¾\¾PH�SRWDQVL\HOL\OH�7¾UN

LKUDFDW©ðODU� L©LQ� VWUDWHMLN� ELU� KHGHI� SD]DUGðU�� (�WLFDUHWLQ� ����
WH� ��0LO\DU� Ú
\X� DşPDVð� EHNOHQHQ� KDFPL\OH



GLMLWDO�NDQDOODU��ì]LNVHO�SHUDNHQGHGHQ�GDKD�Kð]Oð�E¾\¾PHNWHGLU��8OXVODUDUDVð�]LQFLUOHU�����R\XQFX�YH�������

PDğD]D\OD� SD]DUD� KDNLP� ROVD� GD�� \HUHO� PDUNDODUðQ� ���� SD\OD� VðQðUOð� NDOPDVð� LWKDO� ¾U¾QOHUH� JHQLş� DODQ

EðUDNPDNWDGðU��$%�PHY]XDWð�X\XPOXOXğX��HNR�WDVDUðP��*�6��NDOLWH�VWDQGDUWODUð��SD]DUD�JLULş�L©LQ�NULWLN�şDUW

ROPDNOD� ELUOLNWH�� 7¾UNL\H
QLQ� ���������� DUDVð� ���� \ðOOðN� RUWDODPD� E¾\¾PH� LYPHVL� VHNW¸UGHNL� UHNDEHW

J¾F¾Q¾� NDQðWODPDNWDGðU�� 7UHQG\RO� JLEL� 7¾UN� SODWIRUPODUðQ� ORMLVWLN� DğODUð� YH� H0$*�� $OWH[� JLEL� E¾\¾N

SD]DU\HUOHUL\OH� RUWDNOðN� IðUVDWODUð�� SD]DU� SHQHWUDV\RQXQX� NROD\ODşWðUPDNWDGðU�� $%� NDOLWH� �� 7¾UN� ì\DW

UHNDEHW©LOLğL� NRPELQDV\RQX�� V¾UG¾U¾OHELOLU� YH� \HQLOLN©L� ¾U¾QOHUOH� GHVWHNOHQGLğLQGH�� 5RPDQ\D� SD]DUðQGD

X]XQ�YDGHOL�EDşDUð�L©LQ�LGHDO�SR]LV\RQODPD�VDğODPDNWDGðU�

4. Romanya — Genel Temizlik Ürünleri ve Deterjanlar Rakip Analizi

PA Z A R  YA P I S I  ÖZ E T İ

5RPDQ\D�WHPL]OLN�¾U¾QOHUL�YH�GHWHUMDQODU�SD]DUð�RUWD�G¾]H\GH�NRQVDQWUH�ELU�\DSð\D�VDKLSWLU��8OXVODUDUDVð

PDUNDODU�SD]DUGD�EDVNðQ�NRQXPGD\NHQ��\HUHO�¾UHWLFLOHU�WRSODP�SD]DUðQ�\DNODşðN����
VLQL�ROXşWXUPDNWDGðU��İNL

ELQLQ�¾]HULQGH�PDğD]DVð�EXOXQDQ�RQ�XOXVODUDUDVð�PDUNHW�]LQFLUL�GDğðWðP�NDQDOODUðQð�GRPLQH�HWPHNWHGLU�

5HNDEHW�\RğXQOXğX�\¾NVHN�ROXS��¸]HOOLNOH�ì\DW�NDOLWH�GHQJHVL�YH�©HYUH�GRVWX�¾U¾QOHUGH�\RğXQODşPDNWDGðU�

3UREL\RWLN�YH�WRNVLN�ROPD\DQ�IRUP¾ODV\RQODUD�WDOHS�Kð]OD�DUWPDNWDGðU�

Yerli Rakipler

Firma Güçlü Yön Segment

*UDQGH�*ORULD�3URGXFWLRQ ����
WHQ�EHUL�SL\DVDGD��\HUHO

¾UHWLP

(Y�WHPL]OLN�¾U¾QOHUL

&$7�7UDGLQJ�65/ (QG¾VWUL\HO�YH�WðEEL�GH]HQIHNWDQ

X]PDQOðğð

%�%�SURIHV\RQHO

%HVW�6SULQJ�(FRFOHDQ 3URIHV\RQHO�WHPL]OHPH�KL]PHWOHUL

HQWHJUDV\RQX

.XUXPVDO�P¾şWHULOHU

/DPL�,QJ�(XU <HUHO�¾UHWLP�YH�GDğðWðP�Dğð %DNðP�¾U¾QOHUL

8QLOHYHU�6&(��\HUHO�¾UHWLP� *OREDO�PDUND�J¾F¾��\HUHO�WHVLVOHU 7¾P�VHJPHQWOHU



Yabancı Rakipler ve Türk Firmalar

Firma Menşei Giriş Yöntemi

3URFWHU�	�*DPEOH $%' 'RğUXGDQ�\DWðUðP�GDğðWðP

+HQNHO $OPDQ\D <HUHO�¾UHWLP�GDğðWðP

5HFNLWW�%HQFNLVHU İQJLOWHUH İWKDODW�GLVWULE¾W¸UO¾N

*OLQW�+HUEDO�&OHDQ 7¾UNL\H <HQL�¾UHWLP�WHVLVL�\DWðUðPð

6$352 7¾UNL\H İWKDODW�E¸OJHVHO�¾UHWLP

&ROJDWH�3DOPROLYH $%' 'LVWULE¾W¸UO¾N�SHUDNHQGH

TAHMİNİ PAZAR PAYI DAĞILIMI (%)

8OXVODUDUDVð

0DUNDODU

65%

<HUHO

�UHWLFLOHU

20%

�]HO�0DUNDOð

�3ULYDWH

/DEHO�

10%

İWKDODW

�7¾UNL\H

GDKLO�

5%

5RPDQ\D�WHPL]OLN�¾U¾QOHUL�SD]DUðQGD�UHNDEHW�\RğXQOXğX�ROGXN©D�\¾NVHNWLU��3URFWHU�	�*DPEOH��+HQNHO�YH

8QLOHYHU� JLEL� N¾UHVHO� GHYOHU�� J¾©O¾� PDUND� ELOLQLUOLğL�� JHQLş� ¾U¾Q� SRUWI¸\¾� YH� \HUOHşLN� GDğðWðP� DğODUð\OD

SD]DUD�KDNLP�GXUXPGDGðU��%X�ìUPDODU�¸]HOOLNOH�PRGHUQ�SHUDNHQGH�]LQFLUOHULQGH�UDI�KDNLPL\HWLQH�VDKLSWLU�

<HUHO� ¾UHWLFLOHU� LVH� ì\DW� DYDQWDMð� YH� \HUHO� W¾NHWLFL� DOðşNDQOðNODUðQD� X\XP� VDğODPD� NDELOL\HWL\OH� UHNDEHW

HWPHNWHGLU�� 6RQ� \ðOODUGD� ©HYUH� GRVWX�� DPRQ\DNVð]� YH� SUREL\RWLN� L©HULNOL� ¾U¾QOHUH� RODQ� WDOHS� DUWðşð�� QLş

VHJPHQWOHUGH�\HQL�R\XQFXODUD�IðUVDW�\DUDWPDNWDGðU��(�WLFDUHW�NDQDOðQðQ�E¾\¾PHVL������
WH�����PLO\DU�(XUR��

DOWHUQDWLI�JLULş�\ROODUð�VXQPDNWDGðU��7¾UN�ìUPDODUð��¸]HOOLNOH�*OLQW
LQ�%¾NUHş
WH�\DSWðğð�¾UHWLP�WHVLVL�\DWðUðPð

¸UQHğLQGH� J¸U¾OG¾ğ¾� JLEL�� NDOLWH�ì\DW� GHQJHVL� YH� RUJDQLN� IRUP¾ODV\RQODUOD� SR]LV\RQ� ND]DQPD\D

EDşODPðşWðU�� $QFDN�PDUND� ELOLQLUOLğL� HNVLNOLğL� YH� GDğðWðP� NDQDOODUðQD� HULşLP� ]RUOXğX�� \HQL� JLUHQOHU� L©LQ� HQ

E¾\¾N�HQJHOOHUGLU�

Fiyat Segmentleri ve Konumlanma

Premium

Segment

(NR�VHUWLìNDOð��RUJDQLN��SUREL\RWLN

¾U¾QOHU��RUWDODPD�ì\DW������Ú�¾U¾Q�

Orta

Segment

8OXVODUDUDVð�PDUNDODU�YH�NDOLWHOL�\HUHO

¾UHWLFLOHU��RUWDODPD�ì\DW�����Ú�¾U¾Q�

Ekonomi

Segment

�]HO�PDUNDOð�YH�E¾W©H�GRVWX�\HUHO

PDUNDODU��RUWDODPD�ì\DW�������Ú�¾U¾Q�

Profesyonel/B2B (QG¾VWUL\HO�GHWHUMDQODU�YH

GH]HQIHNWDQODU��KDFLPH�J¸UH�¸]HO

ì\DWODQGðUPD�



DAĞ I T I M  V E  K A N A L  H A K İM İY E T İ

5RPDQ\D�SD]DUðQGD�GDğðWðP�NDQDOODUð��RQ�E¾\¾N�XOXVODUDUDVð�PDUNHW�]LQFLUL��.DXíDQG��&DUUHIRXU��/LGO��$XFKDQ

YE���WDUDIðQGDQ�GRPLQH�HGLOPHNWHGLU��%X�]LQFLUOHU��PRGHUQ�SHUDNHQGHFLOLğLQ�\DNODşðN����
LQL�NRQWURO

HWPHNWHGLU��(�WLFDUHW�NDQDOð�Kð]OD�E¾\¾PHNWH�ROXS��H0$*��$OWH[��)ODQFR�YH�\HQL�JLUHQ�7UHQG\RO�¸QH

©ðNPDNWDGðU��*HOHQHNVHO�SHUDNHQGH�NDQDOODU�YH�EDğðPVð]�PDğD]DODU�KDOD�SD]DUðQ�¸QHPOL�ELU�E¸O¾P¾Q¾

ROXşWXUPDNWDGðU��3URIHV\RQHO�%�%�VHJPHQWLQGH�LVH�GRğUXGDQ�VDWðş�YH�GLVWULE¾W¸UOHU�¾]HULQGHQ�WHGDULN

\D\JðQGðU��<HQL�JLUHQOHU�L©LQ�H�WLFDUHW�YH�QLş�SHUDNHQGH�]LQFLUOHUL��GDKD�HULşLOHELOLU�JLULş�QRNWDODUð�VXQPDNWDGðU�

T Ü R K İY E  İÇ İN  B OŞLU K  A N A L İZ İ

5RPDQ\D�SD]DUðQGD�7¾UN�ìUPDODUð�L©LQ�EHOLUJLQ�IðUVDWODU�PHYFXWWXU�������HYUH�GRVWX�YH�RUJDQLN�VHJPHQW�Kð]OD

E¾\¾PHNWH�DQFDN�\HWHULQFH�NDUşðODQPDPDNWDGðU�Ì�EX�DODQGD�7¾UN�¾UHWLFLOHULQ�UHNDEHW©L�ì\DWOð��NDOLWHOL

¾U¾QOHUL�WDOHS�J¸UHELOLU�������]HO�PDUNDOð��3ULYDWH�/DEHO��GHWHUMDQ�¾UHWLPL�NRQXVXQGD�7¾UNL\H
QLQ�J¾©O¾

NDSDVLWHVL��\HUHO�SHUDNHQGH�]LQFLUOHULQH�DOWHUQDWLI�WHGDULN©L�RODELOLU������(�WLFDUHW�NDQDOðQðQ�E¾\¾PHVL������
WH��

PLO\DU�(XUR
\D�XODşDFDN���7UHQG\RO�JLEL�7¾UN�SODWIRUPODUðQ�YDUOðğð\OD�7¾UN�PDUNDODUðQD�GRğUXGDQ�HULşLP

LPNDQð�VXQPDNWDGðU������3UREL\RWLN�YH�WRNVLN�ROPD\DQ�IRUP¾ODV\RQODUD�\¾NVHN�WDOHS�YDU��EX�QLş�VHJPHQWWH

PDUND�NRQXPODQGðUPDVð�\DSðODELOLU������%�%�SURIHV\RQHO�VHJPHQW��RWHO��KDVWDQH��UHVWRUDQ��KHQ¾]�\HWHULQFH

UHNDEHW©L�GHğLO�

Türkiye İçin Diferansiyasyon Fırsatları

2UJDQLN�YH�ELWNLVHO�L©HULNOL��DPRQ\DNVð]�IRUP¾ODV\RQODUOD�©HYUH�ELOLQFLQH�VDKLS�W¾NHWLFLOHUH�KLWDS�HWPHN

3UREL\RWLN�YH�PLNUREL\RP�GRVWX�WHPL]OLN�¾U¾QOHUL�JHOLşWLUHUHN�SUHPLXP�QLş�SD]DUGD�NRQXPODQPDN

.DOLWH�ì\DW�GHQJHVL�DYDQWDMðQð�NXOODQDUDN�RUWD�VHJPHQW�P¾şWHULOHUL�KHGHíHPHN��$%�VWDQGDUGðQGD�DQFDN�GDKD

X\JXQ�ì\DWOD�

�]HO�PDUNDOð��3ULYDWH�/DEHO��¾UHWLP�NDSDVLWHVL\OH�\HUHO�SHUDNHQGH�]LQFLUOHUL\OH�VWUDWHMLN�RUWDNOðNODU�NXUPDN

(�WLFDUHW�SODWIRUPODUð��¸]HOOLNOH�7UHQG\RO�YH�H0$*��¾]HULQGHQ�GRğUXGDQ�W¾NHWLFL\H�XODşDUDN�PDUND�ELOLQLUOLğL

\DUDWPDN

.RQVDQWUH�IRUP¾OOHU�YH�GROGXUXODELOLU�DPEDODMODUOD�V¾UG¾U¾OHELOLUOLN�RGDNOð�¾U¾Q�VHULVL�VXQPDN

%�%�VHJPHQWLQGH�NXUXPVDO�P¾şWHULOHUH��RWHOOHU��KDVWDQHOHU��RNXOODU��¸]HOOHşWLULOPLş�©¸]¾POHU�JHOLşWLUPHN

+ð]Oð�WHVOLPDW�YH�VWRN�J¾YHQLOLUOLğL�LOH�ORMLVWLN�DYDQWDMð�VDğODPDN��7¾UNL\H�5RPDQ\D�DUDVðQGDNL�FRğUDì�\DNðQOðN�

PA Z A R  G İR İŞ  E N G E L L E R İ

5RPDQ\D�SD]DUðQD�JLULş�L©LQ�¸QHPOL�HQJHOOHU�PHYFXWWXU������*¾©O¾�PDUND�ELOLQLUOLğL�JHUHNOLOLğL�Ì�N¾UHVHO

PDUNDODUðQ�GHULQ�SD]DU�YDUOðğð�QHGHQL\OH�\HQL�PDUNDODUðQ�WDQðQPDVð�]RU������0RGHUQ�SHUDNHQGH�]LQFLUOHULQLQ

UDI�\HUOHşLPL�YH�OLVWHOHPH�¾FUHWOHUL�\¾NVHNWLU��LON�JLULş�PDOL\HWOHUL�¸QHPOL�RODELOLU������$%�PHY]XDWð�X\XPOXOXğX

�5($&+��&/3��HNR�WDVDUðP��*�6��NDUPDşðN�YH�PDOL\HWOL�V¾UH©OHU�JHUHNWLULU������<HUHO�GLVWULE¾W¸U�EXOPD�YH

J¾YHQLOLU�RUWDNOðNODU�NXUPD�V¾UHFL�]DPDQ�DOðFðGðU������)L\DW�UHNDEHWL�\RğXQGXU��N¤U�PDUMODUð�G¾ş¾N�RODELOLU�����

<HUHO�GLO�YH�N¾OW¾UHO�DGDSWDV\RQ�JHUHNOLOLğL�Ì�SD]DUODPD�PDWHU\DOOHUL�YH�HWLNHWOHPHGH�5XPHQFH�]RUXQOX�����

�GHPH�YDGHVL�YH�ìQDQVPDQ�NRşXOODUð�SHUDNHQGH�]LQFLUOHUL\OH�P¾]DNHUH�HGLOPHVL�JHUHNHQ�NULWLN�NRQXODUGðU�



Rekabet Stratejisi Önerisi

İON�DşDPDGD�H�WLFDUHW�NDQDOODUðQD��7UHQG\RO��H0$*��RGDNODQDUDN�G¾ş¾N�JLULş�PDOL\HWL\OH�WHVW�SD]DUODPDVð

\DSPDN

1Lş�VHJPHQWOHUGH��RUJDQLN��SUREL\RWLN��©HYUH�GRVWX��GLIHUDQVL\DV\RQ�VWUDWHMLVL\OH�SUHPLXP�NRQXPODQPD

<HUHO�GLVWULE¾W¸U�YH\D�SHUDNHQGH�]LQFLUL\OH�¸]HO�PDUNDOð��3ULYDWH�/DEHO��¾UHWLP�DQODşPDODUð�\DSDUDN�Kð]Oð�SD]DU

JLULşL�VDğODPDN

%�%�VHJPHQWLQGH��RWHOOHU��KDVWDQHOHU��NXUXPVDO�WHVLVOHU��GRğUXGDQ�VDWðş�YH�¸]HOOHşWLULOPLş�©¸]¾POHUOH�EDşODPDN

5RPDQ\D
GD�\HUHO�¾UHWLP�WHVLVL�NXUPD�YH\D�VWUDWHMLN�RUWDNOðN�\DSPD��*OLQW�¸UQHğLQGH�ROGXğX�JLEL��LOH�ORMLVWLN�YH

PDOL\HW�DYDQWDMð�HOGH�HWPHN

'LMLWDO�SD]DUODPD�YH�VRV\DO�PHG\D�NDPSDQ\DODUð\OD�PDUND�ELOLQLUOLğL�\DUDWPDN��LQíXHQFHU�LşELUOLNOHUL\OH�RUJDQLN

E¾\¾PH�VDğODPDN

���5RPDQ\D�Ì�*HQHO�7HPL]OLN��U¾QOHUL�YH�'HWHUMDQODU�7¾NHWLFL�3URìOL

Alıcı Segmentleri

Segment Özellik Öncelik

)L\DW�2GDNOð�7¾NHWLFLOHU 2UWD�G¾ş¾N�JHOLU��V¾SHUPDUNHW

]LQFLUL�DOðşYHULşL

(Q�G¾ş¾N�ì\DW��WHPHO�IRQNVL\RQHOOLN

.DOLWH�)L\DW�'HQJHVL�$UD\DQODU 2UWD�JHOLU��$%�NDOLWH�VWDQGDUGð

EHNOHQWLVL

0DUND�J¾YHQLOLUOLğL��PDNXO�ì\DW

3UHPLXP�YH�(NR�%LOLQ©OL <¾NVHN�JHOLU��©HYUH�GRVWX�¾U¾Q

WHUFLKL

6¾UG¾U¾OHELOLUOLN��ELWNLVHO�L©HULN�

VHUWLìNDODU

.XUXPVDO�$OðFðODU��%�%� 2WHO��KDVWDQH��UHVWRUDQ��RNXO 7RSOX�ì\DW�DYDQWDMð��V¾UHNOL�WHGDULN�

NDOLWH

(�7LFDUHW�.XOODQðFðODUð *HQ©�RUWD�\Dş��GLMLWDO�DOðşYHULş�RGDNOð +ð]Oð�WHVOLPDW��NROD\�LDGH��RQOLQH

LQFHOHPH

Satın Alma Kriterleri Öncelik Sıralaması

1.

Fiyat

(Q�NULWLN�IDNW¸U�Ì�UHNDEHW©L�ì\DW�EHNOHQWLVL

\¾NVHN

2. Kalite ve AB

Standartları

$YUXSD�NDOLWH�X\XPOXOXğX

]RUXQOX

3. Marka

Güvenilirliği

%LOLQHQ�PDUNDODU�\D�GD�UHIHUDQVODU

WHUFLK�HGLOL\RU

4. Çevresel

Sürdürülebilirlik

(NR�HWLNHW�YH�ELWNLVHO�L©HULN

WDOHS�DUWðşðQGD

5. Teslimat

Süresi

(�WLFDUHW�NDQDOðQGD�NULWLN��%�%
GH

V¾UHNOLOLN�¸QHPOL

6. Teknik Destek/Müşteri

Hizmetleri

�]HOOLNOH�NXUXPVDO�DOðFðODU

L©LQ�¸QHPOL

5RPDQ\D
GD�WHPL]OLN�¾U¾QOHUL�YH�GHWHUMDQODU�W¾NHWLFLOHUL��VDWðQ�DOPD�NDUDUðQð�JHQHOOLNOH�ì\DW�NDOLWH�GHQJHVL

¾]HULQGHQ� YHUPHNWHGLU�� 7¾NHWLFLOHU� ¸QFHOLNOH� V¾SHUPDUNHW� ]LQFLUOHUL� YH� H�WLFDUHW� SODWIRUPODUðQGD� ¾U¾Q

DUDşWðUPDVð�\DSPDNWD��RQOLQH�\RUXPODUð�YH�ì\DW�NDUşðODşWðUPDODUðQð�GHğHUOHQGLUPHNWHGLU���]HOOLNOH�RUWD�JHOLU



JUXEXQGDNL� W¾NHWLFLOHU�� $%� NDOLWH� VWDQGDUWODUðQD� X\JXQ� DPD� UHNDEHW©L� ì\DWOð� ¾U¾QOHUL� WHUFLK� HWPHNWHGLU�

.DUDU� YHUPH� V¾UHFLQGH� PDUNDQðQ� N¸NHQ� ELOJLVL�� ©HYUHVHO� VHUWLìNDODU� YH� ¾U¾Q� ELOHşHQOHUL� GH� ¸QHP

ND]DQPDNWDGðU�� %�%� VHJPHQWLQGH� LVH� NDUDU� V¾UHFL� GDKD� X]XQ� ROXS�� WRSOX� ì\DW� DYDQWDMð�� V¾UHNOL� WHGDULN

JDUDQWLVL� YH� UHIHUDQV� ìUPDODU� NULWLN� URO� R\QDPDNWDGðU�� 3UHPLXP� VHJPHQWWH� LVH� HNR�HWLNHWOHU�� WRNVLN

ROPD\DQ�IRUP¾OOHU�YH�DPRQ\DNVð]�L©HULNOHU�VDWðQ�DOPD�NDUDUðQðQ�EHOLUOH\LFLVLGLU�

Bölgesel Farklılıklar

Bölge/Şehir Öncelikli Kriter Özellik

%¾NUHş .DOLWH�YH�PDUND <¾NVHN�JHOLU��SUHPLXP�¾U¾Q�WDOHEL

J¾©O¾

%DWð�5RPDQ\D��&OXM��7LPLșRDUD� $%�VWDQGDUWODUð��\HQLOLN©LOLN $YUXSD
\D�\DNðQOðN��PRGHUQ

SHUDNHQGH�\DSðVð

'RğX�YH�*¾QH\�%¸OJHOHUL )L\DW�GX\DUOðOðğð '¾ş¾N�JHOLU��WHPHO�IRQNVL\RQHO

¾U¾QOHU

.ð\ð�YH�7XUL]P�%¸OJHOHUL +LM\HQ�YH�V¾UG¾U¾OHELOLUOLN 2WHO�YH�UHVWRUDQ�L©LQ�NXUXPVDO�WDOHS

\RğXQ

.ðUVDO�$ODQODU <HUHO�ED\LOLN�YH�HULşLP 2UJDQL]H�SHUDNHQGH�]D\ðI�

JHOHQHNVHO�GDğðWðP

F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

5RPDQ\D�W¾NHWLFLOHUL�ì\DW�NRQXVXQGD�ROGXN©D�GX\DUOðGðU��2UWD�G¾ş¾N�JHOLU�JUXEXQGDNL�KDQHOHU��V¾SHUPDUNHW

]LQFLUOHULQGHNL�SURPRV\RQODUð�\DNðQGDQ�WDNLS�HWPHNWH�YH�JHQHOOLNOH�HQ�X\JXQ�ì\DWOð�DOWHUQDWLì�WHUFLK

HWPHNWHGLU��$QFDN�NDOLWH�VWDQGDUWODUðQGDQ�¸G¾Q�YHUPHPH�HğLOLPL�GH�J¾©O¾G¾U�Ì�$%�PHY]XDWðQD�X\JXQ

ROPD\DQ�YH\D�ELOLQPH\HQ�PHQşHOL�¾U¾QOHU�J¾YHQ�VRUXQX�\DUDWPDNWDGðU��3UHPLXP�VHJPHQWWH�ì\DW�GX\DUOðOðğð

G¾ş¾N�ROVD�GD��RUWD�VHJPHQW�W¾NHWLFLOHULQ����
LQGHQ�ID]ODVð�ì\DW�NDOLWH�GHQJHVL�DUD\DQ�\DSðGD��(�WLFDUHW

NDQDOðQGD�NDPSDQ\D�YH�LQGLULP�NRGODUð�VDWðQ�DOPD�NDUDUðQð�GRğUXGDQ�HWNLOHPHNWH��¸]HOOLNOH�������\Dş�DUDVð

GLMLWDO�W¾NHWLFLOHU�ì\DW�NDUşðODşWðUPD�VLWHOHULQL�DNWLI�NXOODQPDNWDGðU�

D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

5RPDQ\D
GD�H�WLFDUHW�KDFPL�����
WH�����PLO\DU�(XUR
\D�XODşPðş������
WH���PLO\DU�(XUR
\X�DşPDVð

EHNOHQPHNWHGLU��H0$*��$OWH[��)ODQFR�YH�7UHQG\RO�JLEL�SODWIRUPODU�W¾NHWLFLOHULQ�LON�WHUFLKL�KDOLQH�JHOPLşWLU�

7¾NHWLFLOHU�VDWðQ�DOPD�¸QFHVL�¾U¾Q�LQFHOHPHOHULQL��NXOODQðFð�\RUXPODUðQð�YH�ì\DW�NDUşðODşWðUPDODUðQð�RQOLQH

RODUDN�\DSPDNWDGðU���]HOOLNOH�������\Dş�DUDVð�W¾NHWLFLOHU��VRV\DO�PHG\D�YH�LQíXHQFHU�¸QHULOHULQH�GH�GX\DUOðGðU�

0RELO�DOðşYHULş�RUDQð�Kð]OD�\¾NVHOL\RU��Kð]Oð�WHVOLPDW�YH�NROD\�LDGH�SROLWLNDODUð�DOðşYHULş�NDUDUðQGD�EHOLUOH\LFL

IDNW¸UOHUGLU��%�%�VHJPHQWLQGH�LVH�/LQNHG,Q�YH�VHNW¸UHO�GLMLWDO�SODWIRUPODU�DUDFðOðğð\OD�WHGDULN©L�DUDşWðUPDVð

\DSðOPDNWD��RQOLQH�NDWDORJ�YH�ì\DW�WHNOLì�WDOHSOHUL�DUWPDNWDGðU�

7¾UNL\H�PHQşHOL�¾U¾QOHUH�NDUşð�5RPDQ\D�SD]DUðQGDNL�DOJð�JHQHO�RODUDN�ROXPOXGXU��7¾UNL\H��WHNVWLO�YH�NLP\D

VHNW¸UOHULQGH� NDOLWHOL� YH� UHNDEHW©L� ì\DWOð� ¾U¾QOHU� VXQDQ� ELU� ¾ONH� RODUDN� WDQðQPDNWDGðU�� 0DGH� LQ� 7XUNH\

HWLNHWL�� ¸]HOOLNOH� RUWD� VHJPHQW� W¾NHWLFLOHU� WDUDIðQGDQ� $YUXSD� NDOLWH� VWDQGDUWODUðQD� X\JXQ� DPD� �LQ



¾U¾QOHULQGHQ� GDKD� J¾YHQLOLU� RODUDN� GHğHUOHQGLULOPHNWHGLU�� 5RPDQ\D
QðQ� 7¾UNL\H
GHQ� \DSWðğð� ���� PLO\DU

GRODUOðN� LWKDODW� YH� 7¾UNL\H
QLQ� ��� E¾\¾N� LKUDFDW� RUWDğð� ROPDVð�� WLFDUL� J¾YHQLQ� \HUOHşWLğLQL� J¸VWHUPHNWHGLU�

$QFDN� PDUND� ELOLQLUOLğL� KHQ¾]� VðQðUOðGðU�� *OLQW� JLEL� 7¾UN� PDUNDODUðQ� 5RPDQ\D
GD� ¾UHWLP� WHVLVL� D©PDVð�

\HUHOGH�J¾YHQ�YH�NDEXO�J¸UPH\L�Kð]ODQGðUPDNWDGðU��7¾NHWLFLOHU�7¾UN�¾U¾QOHULQL�$YUXSD�YH�\HUOL�PDUNDODUOD

D\Qð� NDOLWH� VHYL\HVLQGH� J¸UPHNWH�� DQFDN� ì\DW� DYDQWDMð� EHNOHPHNWHGLUOHU�� �HYUHVHO� VHUWLìNDODU� YH� $%

X\XPOXOXğX�7¾UN�¾U¾QOHUL�L©LQ�NULWLN�EDşDUð�IDNW¸U¾G¾U�

Talep Mevsimselliği ve Döngüsü

İlkbahar

(Mart-Mayıs)

Bahar temizliği dönemi, genel

temizlik ürünleri talebi zirve

Yaz (Haziran-

Ağustos)

Turizm sezonunda kurumsal talep

artışı, hijyen ürünleri

Sonbahar

(Eylül-Kasım)

Okulların açılması, deterjan ve

dezenfektan talebi yükselir

Kış

(Aralık-

Şubat)

Yıl sonu kampanyaları, stok alımları,

gripten koruma dezenfektanları

Online

Kampanya

Dönemleri

Black Friday, Cyber Monday ve

yılbaşı indirim dönemleri

T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I

5RPDQ\D�W¾NHWLFLOHUL�7¾UN�¾U¾QOHULQL�NDOLWH�ì\DW�GHQJHVL�D©ðVðQGDQ�DYDQWDMOð�EXOPDNWDGðU��7HNVWLO�YH�NLP\D

VHNW¸UOHULQGHNL�7¾UN�LKUDFDWðQðQ�����������G¸QHPLQGH�\ðOOðN�����E¾\¾PHVL��SD]DU�NDEXO¾Q¾Q�J¾©O¾

ROGXğXQX�J¸VWHUPHNWHGLU��7¾NHWLFLOHU�7¾UN�PDUNDODUð�KHQ¾]�WDP�RODUDN�WDQðPDVD�GD��0DGH�LQ�7XUNH\

HWLNHWLQH�NDUşð�ROXPOX�WDYðU�VHUJLOHPHNWHGLU���]HOOLNOH�©HYUH�GRVWX�YH�ELWNLVHO�L©HULNOL�WHPL]OLN�¾U¾QOHUL�VXQDQ

7¾UN�ìUPDODU��*OLQW�¸UQHğL��SD]DUGD�NDEXO�J¸UPHNWHGLU��$QFDN�PDUND�LOHWLşLPL��$%�VHUWLìNDODUð�YH�\HUHO�GLOGH

P¾şWHUL�GHVWHğL�HNVLNOLğL��DOJð\ð�VðQðUOD\DQ�IDNW¸UOHUGLU��7UHQG\RO
XQ�5RPDQ\D
GDNL�EDşDUðVð��7¾UN�PDUNDODUðQ�H�

WLFDUHW�NDQDOðQGD�E¾\¾PH�SRWDQVL\HOLQL�RUWD\D�NR\PDNWDGðU��7¾UN�¾U¾QOHULQLQ�ì\DW�DYDQWDMð�NRUXQDUDN�$%

VWDQGDUWODUðQD�X\JXQOXN�YXUJXODQðUVD��SD]DU�SD\ð�DUWðşð�P¾PN¾QG¾U�

M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

5RPDQ\D
GD�WHPL]OLN�¾U¾QOHUL�YH�GHWHUMDQODU�NDWHJRULVLQGH�P¾şWHUL�VDGDNDWL�RUWD�G¾]H\GHGLU��7¾NHWLFLOHU

EHOLUOL�PDUNDODUD�EDğOð�NDOPD�HğLOLPLQGH�ROVD�GD��ì\DW�DYDQWDMð�YH�NDPSDQ\DODU�PDUND�GHğLşWLUPH\L

WHWLNOHPHNWHGLU��6¾SHUPDUNHW�]LQFLUOHUL�YH�H�WLFDUHW�SODWIRUPODUð�G¾]HQOL�SURPRV\RQODUOD�W¾NHWLFL\L�©HNPHNWH�

EX�GD�VDGDNDWL�D]DOWPDNWDGðU��2UWDODPD�VDWðQ�DOPD�VðNOðğð�KDQH�KDONð�L©LQ�D\GD�����NH]��NXUXPVDO�DOðFðODU�L©LQ

LVH�D\OðN�YH\D�©H\UHNOLN�G¾]HQOL�WHGDULN�şHNOLQGHGLU��%�%�VHJPHQWLQGH�VDGDNDW�GDKD�J¾©O¾G¾U��V¾UHNOL�WHGDULN�

ì\DW�LVWLNUDUð�YH�WHNQLN�GHVWHN�VDGDNDWL�DUWðUDQ�IDNW¸UOHUGLU��3UHPLXP�YH�HNR�ELOLQ©OL�W¾NHWLFLOHU��¾U¾Q�L©HULğL�YH

VHUWLìNDODU�NRQXVXQGD�GDKD�VDGðN�NDOPD�HğLOLPLQGHGLU��7¾UN�PDUNDODUðQ�SD]DU�JLULşLQGH�VDGDNDW�ND]DQPDN

L©LQ�V¾UHNOL�NDOLWH��UHNDEHW©L�ì\DW�YH�J¾©O¾�P¾şWHUL�KL]PHWOHUL�VXQPDVð�NULWLN�¸QHP�WDşðPDNWDGðU�



H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M  S T R AT E J İS İ

7¾UN�ìUPDODUð�L©LQ�HQ�X\JXQ�KHGHI�VHJPHQW��RUWD�JHOLU�JUXEXQGDNL�NDOLWH�ì\DW�GHQJHVL�DUD\DQ�W¾NHWLFLOHU�YH

%�%�NXUXPVDO�DOðFðODUGðU��%X�VHJPHQW�5RPDQ\D�SD]DUðQðQ����
ðQGDQ�ID]ODVðQð�ROXşWXUPDNWD�YH�7¾UN

¾U¾QOHULQLQ�ì\DW�NDOLWH�DYDQWDMðQD�HQ�GX\DUOð�NHVLPL�WHPVLO�HWPHNWHGLU��*LULş�VWUDWHMLVL�RODUDN�H�WLFDUHW

SODWIRUPODUðQGD��H0$*��7UHQG\RO��$OWH[��J¸U¾Q¾UO¾N�VDğODQPDVð��$%�VHUWLìNDODUðQðQ�YH�HNR�HWLNHWOHULQ�¸Q

SODQD�©ðNDUðOPDVð�¸QHULOPHNWHGLU��$\UðFD�%¾NUHş�YH�%DWð�5RPDQ\D�şHKLUOHULQGH��&OXM��7LPLșRDUD��\HUHO

GLVWULE¾W¸UOHUOH�RUWDNOðN�NXUXOPDVð��SD]DU�HULşLPLQL�Kð]ODQGðUDFDNWðU��%�%�VHJPHQWLQGH�RWHO�]LQFLUOHUL�

KDVWDQHOHU�YH�RNXO�JUXSODUðQD�GRğUXGDQ�XODşðP��X]XQ�YDGHOL�V¸]OHşPH�YH�WRSOX�ì\DW�DYDQWDMð�VXQXPX�HWNLOL

RODFDNWðU��0DUND�LOHWLşLPLQGH�©HYUH�GRVWX�L©HULN��WRNVLN�ROPD\DQ�IRUP¾OOHU�YH�$YUXSD�VWDQGDUWODUðQD�X\JXQOXN

YXUJXVX�\DSðOPDOðGðU�

6. Romanya — Genel Temizlik Ürünleri ve Deterjanlar Dağıtım Kanalları

5RPDQ\D�WHPL]OLN�¾U¾QOHUL�YH�GHWHUMDQODU�SD]DUðQGD�GDğðWðP�\DSðVð�©RN�NDWPDQOð�YH�SURIHV\RQHOFH�RUJDQL]H

HGLOPLşWLU�� 3D]DUGD� ��� DNWLI� WHGDULN©L� şLUNHW� IDDOL\HW� J¸VWHUPHNWH� ROXS� EXQODUðQ� ��
¾� WRSWDQFð�� ��
X

GLVWULE¾W¸U� VWDW¾V¾QGHGLU�� %¾NUHş�� &OXM�1DSRFD�� 7LPLşRDUD� YH� 5¤PQLFX� 9¤OFHD� EDşOðFD� GDğðWðP

PHUNH]OHULGLU��3HUDNHQGH�VHJPHQWLQGH�E¾\¾N�]LQFLUOHU��&DUUHIRXU��.DXíDQG��/LGO��$XFKDQ��GRğUXGDQ�VDWðQ

DOPD� J¾F¾QH� VDKLSNHQ�� %�%� VHJPHQWLQGH� XOXVDO� GLVWULE¾W¸UOHU� NULWLN� URO� R\QDPDNWDGðU�� 7¾UNL\H
GHQ

NDUD\ROX� LOH� ���� J¾QGH� WHVOLPDW� \DSðODELOPHVL�� ORMLVWLN� DYDQWDM� VDğODPDNWDGðU�� (�WLFDUHW� NDQDOODUð� Kð]OD

E¾\¾PHNWH�� ¸]HOOLNOH� SURIHV\RQHO� NXOODQðFðODU� L©LQ�%�%�SODWIRUPODUð� ¸QHP�ND]DQPDNWDGðU�� 3D]DU� JLULşLQGH

KLEULW�PRGHO��GLVWULE¾W¸U���GRğUXGDQ�SHUDNHQGH��HQ�HWNLQ�VWUDWHML�RODUDN�¸QH�©ðNPDNWDGðU�

Kanal Karşılaştırması

Kanal Pazar Erişimi Maliyet

8OXVDO�'LVWULE¾W¸U *HQLş��%�%�3HUDNHQGH� 2UWD��PDUM��������

3HUDNHQGH�=LQFLUOHUL �RN�*HQLş��W¾NHWLFL� '¾ş¾N��PDUM��������

%¸OJHVHO�7RSWDQFð 2UWD��E¸OJHVHO� 2UWD�<¾NVHN���������

%�%�3ODWIRUPODU 'DU��SURIHV\RQHO� '¾ş¾N���������

(�WLFDUHW��%�&� *HQLş��RQOLQH�W¾NHWLFL� 2UWD���������

'RğUXGDQ�6DWðş 'DU��E¾\¾N�P¾şWHUL� �RN�'¾ş¾N��������



Ö N E R İL E N  A N A  K A N A L  S T R AT E J İS İ

5RPDQ\D�SD]DUðQD�JLULş�L©LQ��İ)7�.$1$//,�+İ%5İ7�02'(/�¸QHULOPHNWHGLU������%¾NUHş�PHUNH]OL�XOXVDO

GLVWULE¾W¸U�LOH�%�%�VHJPHQWH��RWHOOHU��KDVWDQHOHU��HQG¾VWUL\HO�NXOODQðFðODU��Kð]Oð�SHQHWUDV\RQ������.DXíDQG�

&DUUHIRXU�JLEL�����E¾\¾N�SHUDNHQGH�]LQFLUL�LOH�GRğUXGDQ�3ULYDWH�/DEHO�DQODşPDVð��%X�PRGHO�KHP�Kð]Oð�SD]DU

HULşLPL�KHP�GH�PDUM�RSWLPL]DV\RQX�VDğODU��İON����D\GD�GLVWULE¾W¸U�DğðUOðNOð��KDFPLQ����
L�������D\GDQ�VRQUD

SHUDNHQGH�GLUHNW�VDWðşODUð�DUWðUDUDN��KDFPLQ����
VL��NDUOðOðN�\¾NVHOWLOLU��3DUDOHO�RODUDN�(XURSDJHV�YH�\HUHO�%�%

SODWIRUPODUGD�NXUXPVDO�P¾şWHUL�ND]DQðPð�L©LQ�GLMLWDO�YDUOðN�ROXşWXUXOPDOðGðU�

İGHDO�'LVWULE¾W¸U�$OðFð�3URìOL

0LQLPXP���\ðOOðN�WHPL]OLN�¾U¾QOHUL�WHFU¾EHVL�YH�����DNWLI�SHUDNHQGH�QRNWDVð�LOH�©DOðşð\RU�ROPDVð

%¾NUHş��&OXM�1DSRFD�YH\D�7LPLşRDUD�PHUNH]OL��XOXVDO�WHVOLPDW�NDSDVLWHVL�RODQ�ORMLVWLN�DOW\DSð

3URIHV\RQHO��%�%��YH�SHUDNHQGH��%�&��VHJPHQWOHUH�ELUOLNWH�KL]PHW�YHUHELOHQ�KLEULW�SRUWI¸\

$'5�EHOJHOL�DUD©�ìORVX�YH�WHKOLNHOL�PDGGH�WDşðPD�OLVDQVð��GHWHUMDQ�VHYNL\DWð�L©LQ�]RUXQOX�

0LQLPXP����.Ú�\ðOOðN�FLUR��VDğODP�ìQDQVDO�\DSð�YH�������J¾Q�YDGH�¸GHPH�NDSDVLWHVL

$NWLI�H�WLFDUHW�DOW\DSðVð�YH\D�(XURSDJHV�.RPSDVV�JLEL�%�%�SODWIRUPODUGD�ND\ðWOð�¾\HOLN

6¾UG¾U¾OHELOLU�YH�HNRORMLN�¾U¾QOHUH�RGDNOð�SRUWI¸\�VWUDWHMLVL��SD]DU�WUHQGLQH�X\XP�

İWDO\D�$OPDQ\D�PHQşHOL�PDUNDODUðQ�GLVWULE¾W¸UO¾ğ¾Q¾�\DSð\RU�ROPDVð��GHQH\LP�J¸VWHUJHVL�

'LVWULE¾W¸U�6H©LP�.ULWHUOHUL

Kriter Ağırlık Ölçüm Yöntemi

/RMLVWLN�.DSDVLWH .ULWLN $UD©�VD\ðVð��GHSR�Pt��WHVOLPDW�V¾UHVL

)LQDQVDO�*¾© <¾NVHN <ðOOðN�FLUR��¸GHPH�YDGHVL��NUHGL�QRWX

3D]DU�(ULşLPL <¾NVHN $NWLI�P¾şWHUL�VD\ðVð��FRğUDì�NDSVDP

7HNQLN�$OW\DSð 2UWD (53��VWRN�\¸QHWLPL��$'5�VHUWLìNDVð

5HIHUDQVODU 2UWD 0HYFXW�SRUWI¸\�PDUNDODUð��P¾şWHUL

PHPQXQL\HWL

'LMLWDO�9DUOðN '¾ş¾N :HE�VLWHVL��%�%�SODWIRUP�¾\HOLğL



S ÖZ L EŞM E  V E  Ö D E M E  YA P I S I

5RPDQ\D
GD�GLVWULE¾W¸U�V¸]OHşPHOHUL�JHQHOOLNOH�����\ðO��\HQLOHPH�RSVL\RQOX��RODUDN�\DSðOPDNWDGðU��İON

G¸QHPGH�PLQLPXP�VLSDULş�WDDKK¾G¾��024��\HULQH�KHGHI�ED]Oð�WHşYLN�PRGHOL�WHUFLK�HGLOPHOLGLU��6WDQGDUW

¸GHPH�YDGHVL�������J¾Q��E¾\¾N�SHUDNHQGH�]LQFLUOHUL�L©LQ�������J¾Q�RODELOLU��İON�VHYNL\DWWD�����¸Q�¸GHPH��

����PDO�PXNDELOL��NDOðFð�©DOðşPDODUGD����J¾Q�YDGH�¸QHULOLU��'LVWULE¾W¸UH��������VWDQGDUW�PDUM��SHUIRUPDQV

ERQXVX�RODUDN�\ðOOðN�KHGHì�DşDQ�KDFLPOHUGH�������HN�WHşYLN�YHULOHELOLU���]HO�PDUND��3ULYDWH�/DEHO��L©LQ

SHUDNHQGH�]LQFLUOHUL�LOH�(;:�YH\D�)2%�ED]Oð�GRğUXGDQ�ì\DWODPD�\DSðOPDOð��GLVWULE¾W¸U�EX�NDQDOGD�NRPLV\RQ

¾]HULQGHQ�©DOðşPDOðGðU��7¾P�V¸]OHşPHOHUGH�P¾QKDVðUOðN��H[FOXVLYLW\�����D\�VRQUD�SHUIRUPDQVD�EDğOð

GHğHUOHQGLULOPHOLGLU�

E -T İC A R E T  V E  D İ J İTA L  K A N A L L A R

5RPDQ\D
GD�%�%�WHPL]OLN�¾U¾QOHUL�WLFDUHWLQGH�(XURSDJHV��.RPSDVV��7XUNLVK([SRUWHU�JLEL�SODWIRUPODU�DNWLI

NXOODQðOPDNWDGðU��3HUDNHQGH�H�WLFDUHW��%�&��HPDJ�UR��FHO�UR�YH�&DUUHIRXU�2QOLQH�¾]HULQGHQ�\DSðODELOLU�DQFDN

EX�NDQDOODU�KHQ¾]�WRSODP�SD]DUðQ�����
LQL�ROXşWXUPDNWDGðU��3URIHV\RQHO�NXOODQðFðODU��RWHOOHU��KDVWDQHOHU�

WHPL]OLN�şLUNHWOHUL��¾U¾Q�DUDşWðUPDVðQð�¸QFH�RQOLQH�\DSðS�VRQUD�WRSWDQFðODUGDQ�VDWðQ�DOPDNWDGðU��'LMLWDO�VWUDWHML

RODUDN������(XURSDJHV�YH�.RPSDVV
WD�SURIHV\RQHO�ìUPD�SURìOL�ROXşWXUXOPDOð������'LVWULE¾W¸U¾Q�ZHE�VLWHVLQGH

¾U¾QOHULQL]�¸QH�©ðNDUðOPDOð������*RRJOH�$GV�LOH�
GHWHUMDQ�SURIHVLRQDO
�JLEL�DQDKWDU�NHOLPHOHUOH�%�%�OHDG

JHQHUDWLRQ�\DSðOPDOð������/LQNHG,Q
GH�5RPDQ\D�WHVLV�\¸QHWLFLOHUL�YH�VDWðQ�DOPD�P¾G¾UOHULQH�\¸QHOLN�WDUJHWHG

NDPSDQ\DODU�\¾U¾W¾OPHOLGLU��(�LKUDFDW�L©LQ�H0$*�0DUNHWSODFH
H�JLULş�\DSðODELOLU�DQFDN�LON���\ðO�ì]LNVHO

GLVWULE¾W¸U�NDQDOðQD�RGDNODQPDN�GDKD�YHULPOLGLU�

Yerel Ortaklık Modelleri

Model Avantaj Risk

'LVWULE¾W¸U�$QODşPDVð +ð]Oð�SD]DU�JLULşL��G¾ş¾N�\DWðUðP .RQWURO�ND\Eð��PDUM�G¾ş¾NO¾ğ¾

-RLQW�9HQWXUH��-9� <HUHO�ELOJL��RUWDN�ULVN .DUDU�V¾UH©OHUL��VHUPD\H�LKWL\DFð

)UDQFKLVLQJ�/LVDQV 0DUND�JHQLşOHPH��SDVLI�JHOLU .DOLWH�NRQWURO¾��VðQðUOð�NDSVDP

'RğUXGDQ�ŞXEH 7DP�NRQWURO��\¾NVHN�PDUM <¾NVHN�PDOL\HW��\DVDO�V¾UH©

3ULYDWH�/DEHO��UHWLPL 6DELW�KDFLP��G¾ş¾N�PDUND�ULVNL '¾ş¾N�PDUM��EDğðPOðOðN

Kanal Geliştirme Yol Haritası

��������$\��3D]DU�DUDşWðUPDVð������SRWDQVL\HO�GLVWULE¾W¸UOH�J¸U¾şPH��UHIHUDQV�NRQWUROOHUL�YH�V¸]OHşPH�ìQDOL]DV\RQX

��������$\��İON�GLVWULE¾W¸UOH�SLORW�VHYNL\DW������NRQWH\QHU���ì\DW�NDOLWH�WHVWOHUL��P¾şWHUL�JHUL�ELOGLULPL�WRSODPD

��������$\��İNLQFL�GLVWULE¾W¸U�HNOHPH��IDUNOð�E¸OJH�VHJPHQW���%�%�SODWIRUPODUGD��(XURSDJHV��DNWLI�SURìO�ROXşWXUPD

���������$\��%¾\¾N�SHUDNHQGH�]LQFLUL�LOH�3ULYDWH�/DEHO�J¸U¾şPHOHUL�EDşODWPD��GLMLWDO�SD]DUODPD�NDPSDQ\DODUð

�*RRJOH�$GV��/LQNHG,Q�

����������$\��3HUDNHQGH�]LQFLUL�LOH�LON�DQODşPD������PDğD]D�WHVW���GLVWULE¾W¸U�SHUIRUPDQV�GHğHUOHQGLUPHVL��E¸OJHVHO

JHQLşOHPH



����������$\��(�WLFDUHW�NDQDOODUðQD��H0$*��JLULş��GLVWULE¾W¸U�DğðQð����
H�©ðNDUPD��GRğUXGDQ�VDWðş�HNLEL�NXUPD

�RSVL\RQHO�

����������$\��<HUHO�GHSR�RìV�D©PD�GHğHUOHQGLUPHVL��3ULYDWH�/DEHO�KDFPLQL�DUWðUPD��QLş�VHJPHQWOHUH��RUJDQLN�

SUREL\RWLN��RGDNODQPD

�������$\��-RLQW�YHQWXUH�YH\D�GRğUXGDQ�\DWðUðP��¾UHWLP�WHVLVL��ì]LELOLWHVL��E¸OJHVHO�PHUNH]��%DONDQODU�L©LQ�

SR]LV\RQODPD

Lojistik ve Teslimat Notları

Teslimat Süresi (Türkiye-

Romanya)

����J¾Q��NDUD\ROX

7,5�

Tercih Edilen

Incoterm

'$3�%¾NUHş�YH\D�&37�GLVWULE¾W¸U

GHSRVX

ADR

Gereksinimi

=RUXQOX��GHWHUMDQ�81

VðQðíDQGðUPDVð�

��)7/��)XOO�7UXFN�/RDG��a���SDOHW

Depolama Maliyeti �����Ú�SDOHW�D\��%¾NUHş� Gümrük İşlem Süresi ����VDDW��(25,�ND\ðWOð�ìUPD�LOH�

Tavsiye Edilen

Paketleme

(XUR�SDOHW����[���FP���VKULQN

ZUDS

Sıcaklık Kontrolü *HUHNVL]��DPELHQW�¾U¾QOHU�L©LQ�

YAYG I N  H ATA L A R  V E  K AÇ I N I L AC A K L A R

���0�1+$6,5/İ.�78=$Ğ,��İON�GLVWULE¾W¸UH�W¾P�5RPDQ\D�L©LQ�VðQðUVð]�P¾QKDVðUOðN�YHUPHN�Ì�SHUIRUPDQVD

EDğOð�E¸OJHVHO�P¾QKDVðUOðN�WHUFLK�HGLQ������'(0(�9$'(6İ�5,6.,������J¾Q�YDGH\OH�©DOðşPDN�QDNLW�DNðşðQð�NLOLWOHU

Ì�LON���D\�PDNVLPXP����J¾Q�YDGH�LOH�EDşOD\ðQ�����)İ<$7�6$%,7/(0(��(XUR�7/�NXU�GDOJDODQPDVðQD�NDUşð�VDELW

ì\DW�JDUDQWLVL�YHUPHN�Ì���D\GD�ELU�UHYL]\RQ�PDGGHVL�HNOH\LQ�����<�.6(.�024��İON�VLSDULşOHUGH����NRQWH\QHU

024�LVWHPHN�Ì���)7/�LOH�WHVW�HGLS�E¾\¾W¾Q�����(7,.(7�8<80/8/8.��5RPHQFH�HWLNHW�YH�&(�&/3

X\XPVX]OXğX�Ì�LWKDODW�¸QFHVL�W¾P�G¾]HQOHPHOHUL�WDPDPOD\ðQ�����6$'(&(�%�.5(Ş�2'$./,/,.��3D]DU�VDGHFH

EDşNHQW�GHğLO�Ì�&OXM��7LPLşRDUD��,DşL�JLEL�şHKLUOHUH�GH�HULşLP�VDğOD\ðQ�����'İ-İ7$/�İ+0$/��6DGHFH�ì]LNVHO

NDQDOODUOD�©DOðşPDN�Ì�%�%�SODWIRUPODUGD�J¸U¾Q¾UO¾N�şDUWWðU�����.$/İ7(�)$5./,/,Ğ,��7¾UNL\H�YHUVL\RQX�LOH

LKUDFDW�YHUVL\RQX�DUDVðQGD�IDUN�Ì�VWDQGDUW�NDOLWH�YH�IRUP¾O�NXOODQðQ�

7. Romanya — Genel Temizlik Ürünleri ve Deterjanlar Mevzuat ve

Standartlar

G Ü M R Ü K  D U R U M U  V E  T Ü R K İY E  AVA N TA J I

5RPDQ\D�$%�¾\HVL�RODUDN�2UWDN�*¾PU¾N�7DULIHVL��2*7��X\JXODU��7¾UNL\H�$%�*¾PU¾N�%LUOLğL�VD\HVLQGH�$�75

'RODşðP�%HOJHVL�LOH�WHPL]OLN�¾U¾QOHUL�YH�GHWHUMDQODU����J¾PU¾N�YHUJLVL�LOH�LKUD©�HGLOHELOLU���©¾QF¾�¾ONHOHU�L©LQ

0)1�RUDQODUð�������DUDVðQGDGðU��$�75�EHOJHVL�L©LQ�¾U¾Q¾Q�7¾UNL\H
GH�VHUEHVW�GRODşðPGD�ROPDVð�\HWHUOL�

PHQşHL�]RUXQOX�GHğLOGLU��%X�GXUXP�7¾UN�LKUDFDW©ðODUD�¸QHPOL�PDOL\HW�YH�UHNDEHW�DYDQWDMð�VDğODPDNWDGðU�

.LP\DVDO�¾U¾QOHUGH��+6�������WLSLN�WDULIH����FLYDUðQGDGðU�



=RUXQOX�6HUWLìNDODU�YH�%HOJHOHU

6HUWLìND�%HOJH .DSVDP =RUXQOXOXN

$�75�'RODşðP�%HOJHVL *¾PU¾N�PXDì\HWL =RUXQOX��PDOL\HW�DYDQWDMð�

5($&+�.D\Gð .LP\DVDO�PDGGHOHU =RUXQOX��LWKDODW©ð�¾]HULQGHQ�

*¾YHQOLN�%LOJL�)RUPX��6'6� 7HKOLNHOL�PDGGHOHU =RUXQOX

(WLNHWOHPH��&/3� �U¾Q�WDQðWðP�YH�X\DUð =RUXQOX

&(�İşDUHWL %HOLUOL�¾U¾Q�JUXSODUð �U¾QH�J¸UH�GHğLşLU

,62����� .DOLWH�\¸QHWLPL İVWHğH�EDğOð��WHUFLK�HGLOLU�

7HNQLN�6WDQGDUWODU�YH�7HVW�*HUHNOLOLNOHUL

6WDQGDUW�0HY]XDW $©ðNODPD 8\JXOD\DQ�.XUXP

5($&+��(&����������� .LP\DVDO�ND\ðW�YH�GHğHUOHQGLUPH (&+$��$YUXSD�.LP\DVDO�$MDQVð�

&/3��(&����������� 6ðQðíDQGðUPD��HWLNHWOHPH�

SDNHWOHPH

8OXVDO�RWRULWHOHU

'HWHUMDQ�'LUHNWLì��(&���������� %L\RORMLN�SDU©DODQDELOLUOLN $%�.RPLV\RQX

%LRFLGDO�3URGXFWV�5HJ���%35� %L\RVLGDO�¾U¾QOHU�L©LQ�RQD\ (&+$

,62����������� .DOLWH�YH�©HYUH�\¸QHWLPL $16$/'2��5RPDQ\D�

$'5�5,' 7HKOLNHOL�PDGGH�WDşðPDFðOðğð 8ODşWðUPD�%DNDQOðğð

İWKDODW�3URVHG¾U¾���$GðP�$GðP�6¾UH©

���İKUDFDW©ð�LWKDODW©ð�DUDVðQGD�V¸]OHşPH�LP]DODQPDVð�YH�+6�NRGXQXQ�����KDQHOL��EHOLUOHQPHVL

���$�75�'RODşðP�%HOJHVL�7¾UNL\H
GH�*¾PU¾N�İGDUHVL
QGHQ�DOðQPDVð��7LFDUHW�%DNDQOðğð�YL]H�

���5($&+�X\XP�NRQWURO¾��İWKDODW©ðQðQ�$%
GH�ND\ðWOð�WHPVLOFL�YH\D�ND\ðW�VDKLEL�ROPDVð

����U¾Q�J¾YHQOLN�ELOJL�IRUPX��6'6��YH�&/3�X\XPOX�HWLNHWOHPH�KD]ðUODQPDVð

���6HYNL\DW��$'5�EHOJHOL�DUD©�LOH�7¾UNL\H�5RPDQ\D�NDUD\ROX������J¾Q��YH\D�NRQWH\QHU�WDşðPDFðOðğð

���5RPDQ\D�*¾PU¾N�İGDUHVL
QH��9DPD�5RP¤QHDVFă��LWKDODW�EH\DQQDPHVL��6$'��VXQXOPDVð

���$�75�EHOJHVL�LOH�J¾PU¾N�YHUJLVL�PXDì\HWL�X\JXODQPDVð��.'9�������¸GHQPHVL

����U¾Q�SL\DVD�J¸]HWLPL�YH�J¾YHQOLN�NRQWUROOHULQLQ�WDPDPODQPDVð

���'HSRODPD�YH�GLVWULE¾W¸UOHUH�GDğðWðP�\DSðOPDVð

*HUHNOL�%HOJHOHU�/LVWHVL

$�75�'RODşðP�%HOJHVL��*¾PU¾N�%LUOLğL�PXDì\HWL�L©LQ�]RUXQOX�



7LFDUL�)DWXUD��&RPPHUFLDO�,QYRLFH����GHWD\Oð�¾U¾Q�WDQðPð�YH�*7İ3�NRGX�LOH

3DNHW�/LVWHVL��3DFNLQJ�/LVW����DğðUOðN��KDFLP��NROL�VD\ðVð

*¾YHQOLN�%LOJL�)RUPX��6'6���6DIHW\�'DWD�6KHHW����5XPHQFH�YH\D�İQJLOL]FH

0HQşH�ŞDKDGHWQDPHVL��RSVL\RQHO��$�75�YDUVD�JHQHOOLNOH�JHUHNPH]�

7DşðPD�%HOJHVL��&05���NDUD\ROX�YH\D�%�/���GHQL]�\ROX�

5($&+�ND\ðW�EHOJHVL�YH\D�LWKDODW©ð�WHPVLOFL�ELOJLOHUL

&/3�X\XPOX�HWLNHW�WDVDUðPð�YH�RQD\�EHOJHOHUL

$'5�%HOJHVL��WHKOLNHOL�PDGGH�LVH��V¾U¾F¾�YH�DUD©�L©LQ�

Gümrük Prosedürü ve Süreçler

Ortalama Gümrük Süresi 1-3 iş günü (A.TR ile hızlı) Gümrük Vergisi (A.TR ile) %0

KDV Oranı %19 Türkiye-Romanya Teslimat 3-5 gün (karayolu)

REACH Uyum Kontrolü İthalatçı sorumluluğu Gümrük

Beyanı

SAD (Single Administrative

Document)

Tarife Sorgu Sistemi AB TARIC (10 haneli GTİP)

Ö N E M L İ  U YA R I L A R  V E  R İS K L E R

5($&+�8\XPVX]OXğX��$%
\H�NLP\DVDO�LKUDFDWðQGD�LWKDODW©ðQðQ�5($&+�ND\Gð�YH\D�WHPVLOFL�DWDPDVð�]RUXQOXGXU�

(NVLN�ND\ðW�J¾PU¾NWH�UHW�YH�\¾NVHN�FH]DODUD�\RO�D©DU��&/3�(WLNHWOHPH��7HKOLNH�SLNWRJUDPODUð��J¾YHQOLN�LIDGHOHUL

YH�5XPHQFH�ELOJLOHQGLUPH�HNVLNOLğL�SL\DVD�\DVDğðQD�QHGHQ�ROXU��$'5�7DşðPD��'HWHUMDQ�YH�NLP\DVDOODUGD

WHKOLNHOL�PDGGH�VðQðIðQD�JLUHQ�¾U¾QOHU�L©LQ�$'5�EHOJHOL�DUD©�YH�V¾U¾F¾�şDUWWðU��HNVLNOLN�J¾PU¾NWH�JHFLNPH

\DUDWðU��$�75�%HOJHVL�+DWDVð��<DQOðş�YL]H�YH\D�HNVLN�ELOJL�J¾PU¾N�YHUJLVL�������¸GHQPHVLQH�YH�LDGH�V¾UHFLQH�\RO

D©DU��$%
QLQ�����������<HşLO�0XWDEDNDWð��(NR�WDVDUðP�YH�V¾UG¾U¾OHELOLUOLN�NULWHUOHUL�VðNðODşPDNWDGðU�

EL\R©¸]¾Q¾U�YH�G¾ş¾N�WRNVLN�¾U¾QOHU�WHUFLK�HGLOPHOLGLU�

5RPDQ\D
\D�WHPL]OLN�¾U¾QOHUL�YH�GHWHUMDQODU�LKUDFDWðQGD�\DVDO�X\XP�NULWLN�¸QHPH�VDKLSWLU��$%�¾\HVL�RODUDN

5RPDQ\D�� NLP\DVDO� PDGGHOHU� L©LQ� 5($&+� G¾]HQOHPHVLQL� �(&� ����������� ]RUXQOX� NðODU� YH� LWKDODW©ðQðQ

NLP\DVDO� PDGGHOHUL� (&+$� QH]GLQGH� ND\ðW� HWWLUPHVL� YH\D� ND\ðWOð� ELU� WHPVLOFL� DWDPDVð� JHUHNLU�� &/3

<¸QHWPHOLğL� �(&� ����������� X\DUðQFD� ¾U¾Q� HWLNHWOHULQGH� WHKOLNH� VðQðíDUð�� SLNWRJUDPODU� YH� J¾YHQOLN

LIDGHOHULQLQ�5XPHQFH�YH\D�HQ�D]ðQGDQ�İQJLOL]FH�\HU�DOPDVð�şDUWWðU��$\UðFD��'HWHUMDQ�'LUHNWLì��(&����������

EL\RORMLN� SDU©DODQDELOLUOLN� JHUHNOLOLNOHULQL� G¾]HQOHU� YH� IRUP¾ODV\RQODUGD� V¾UIDNWDQ� NXOODQðPðQð� VðQðUODU�

7¾UNL\H
GHQ�\DSðODQ�LKUDFDWWD�$�75�'RODşðP�%HOJHVL�LOH�J¾PU¾N�YHUJLVL���
D�LQGLULOLU��DQFDN�EHOJH�KDWDOð�YH\D

HNVLNVH� ������ DUDVðQGD� 0)1� WDULIHVL� X\JXODQðU� YH� VRQUDGDQ� LDGH� V¾UHFL� X]XQ� YH� PDVUDíðGðU�� 7HKOLNHOL

PDGGH�L©HUHQ�¾U¾QOHUGH�$'5�EHOJHOL�WDşðPD�]RUXQOXOXğX�YDUGðU��DNVL�KDOGH�J¾PU¾NWH�UHW�ULVNL�RUWD\D�©ðNDU�

3L\DVD� J¸]HWLPL� VðNð� ROXS�� X\XPVX]� ¾U¾QOHU� WRSODWðOðU� YH� VDWðşD� NDSDWðOðU�� EX� QHGHQOH� LKUDFDW� ¸QFHVL� WDP

X\XP�VDğODQPDOðGðU�



T Ü R K İY E ' N İN  G Ü M R Ü K  B İR L İĞİ  AVA N TA J L A R I

7¾UNL\H�$%�*¾PU¾N�%LUOLğL�©HU©HYHVLQGH�5RPDQ\D
\D�\DSðODQ�WHPL]OLN�¾U¾QOHUL�LKUDFDWð��$�75�'RODşðP�%HOJHVL

LOH����J¾PU¾N�YHUJLVL�DYDQWDMðQGDQ�\DUDUODQðU��%X�GXUXP���LQ����������+LQGLVWDQ���������JLEL�¾©¾QF¾

¾ONHOHUGHQ�\DSðODQ�LWKDODWD�J¸UH�¸QHPOL�PDOL\HW�DYDQWDMð�VDğODU��7¾UN�LKUDFDW©ð��$�75�EHOJHVLQL�*¾PU¾N

İGDUHVL
QGHQ�NROD\FD�DODELOLU�YH�PHQşHL�NDQðWODPD�]RUXQOXOXğX�ROPDGDQ�¾U¾Q¾�$%�SD]DUðQD�VRNDU��$\UðFD�

7¾UNL\H
GHQ�5RPDQ\D
\D�NDUD\ROX�WDşðPDFðOðğð�����J¾Q�LOH�Kð]Oð�YH�HNRQRPLNWLU��*¾PU¾N�%LUOLğL�D\Qð�]DPDQGD

WHNQLN�G¾]HQOHPHOHUGH�X\XP�VDğODU��7¾UNL\H
GH�$%�VWDQGDUWODUðQD�X\JXQ�¾UHWLP�\DSDQ�ìUPDODU��5RPDQ\D

SD]DUðQD�JLULş�L©LQ�HN�\DWðUðP�JHUHNWLUPH]�������LWLEDUL\OH�7¾UNL\H
GHQ�5RPDQ\D
\D����GHWHUMDQ�WHGDULN©LVL

LKUDFDW�\DSPDNWD�YH�3ULYDWH�/DEHO�¾UHWLPLQGH�J¾©O¾�NRQXPGDGðU�

R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ  V E  TA K İP

$%
QLQ�<HşLO�0XWDEDNDWð��*UHHQ�'HDO��©HU©HYHVLQGH�����������G¸QHPLQGH�NLP\DVDO�YH�WHPL]OLN�¾U¾QOHUL

PHY]XDWðQGD�VðNð�GHğLşLNOLNOHU�EHNOHQPHNWHGLU��(NR�WDVDUðP�JHUHNOLOLNOHUL��NDUERQ�D\DN�L]L�UDSRUODPDVð�YH

G¸QJ¾VHO�HNRQRPL�KHGHíHUL�\HQL�VWDQGDUWODU�JHWLUHFHNWLU��5($&+�YH�&/3�J¾QFHOOHPHOHUL�V¾UHNOL�WDNLS

HGLOPHOLGLU��(&+$��$YUXSD�.LP\DVDO�$MDQVð��G¾]HQOL�RODUDN�PDGGH�NðVðWODPDODUð�YH�\HWNLOHQGLUPH�OLVWHOHULQL

UHYL]H�HWPHNWHGLU��%LRFLGDO�3URGXFWV�5HJXODWLRQ��%35��NDSVDPðQGD�GH]HQIHNWDQODU�YH�DQWLPLNUREL\DO

¾U¾QOHUGH�RQD\�V¾UHOHUL�X]DPDNWDGðU��7¾UN�LKUDFDW©ðODUðQ�$%�PHY]XDW�GHğLşLNOLNOHULQL�L]OHPHVL�YH�LWKDODW©ð�LOH

\DNðQ�LOHWLşLP�NXUPDVð��SL\DVDGDQ�©HNLOPH�ULVNLQL�D]DOWðU��$%�7$5,&�VLVWHPL�YH�7LFDUHW�%DNDQOðğð�G¾]HQOL

E¾OWHQOHUL�J¾QFHO�ELOJL�ND\QDğðGðU�

H I Z L I  B AŞL A N G I Ç  İÇ İN  Ö N E R İL E R

5RPDQ\D�SD]DUðQD�Kð]Oð�JLULş�L©LQ�¸QFHOLNOH�J¾YHQLOLU�ELU�LWKDODW©ð�YH\D�GLVWULE¾W¸U�LOH�DQODşPD�\DSðOPDOðGðU�

İWKDODW©ðQðQ�5($&+�ND\ðWOð�WHPVLOFLVL�ROPDVð�YH\D�5($&+�X\XP�NDSDVLWHVL�NULWLN�¸QHP�WDşðU��$�75�'RODşðP

%HOJHVL�L©LQ�*¾PU¾N�0¾şDYLUOLğL�LOH�©DOðşðOPDVð�YH�EHOJH�V¾UHFLQLQ�����J¾Q�L©LQGH�WDPDPODQPDVð

VDğODQPDOðGðU���U¾Q�IRUP¾ODV\RQODUð�$%�&/3�YH�'HWHUMDQ�'LUHNWLì
QH�X\JXQ�RODUDN�KD]ðUODQPDOð��5XPHQFH

HWLNHWOHPH�YH�6'6�IRUPX�¸QFHGHQ�WDVDUODQPDOðGðU��İON�VHYNL\DWWD�N¾©¾N�SDUWL������NRQWH\QHU�YH\D�/7/��LOH�WHVW

\DSðOPDVð��J¾PU¾N�YH�ORMLVWLN�V¾UHFLQ�VRUXQVX]�LşOH\LşL�D©ðVðQGDQ�¸QHULOLU��7¾UNL\H
GHQ�$'5�EHOJHOL�WDşðPD

ìUPDVð�LOH�©DOðşðOPDVð�YH�����J¾QO¾N�WHVOLPDW�V¾UHVL�SODQODPDVð�\DSðOPDOðGðU��3D]DU�DUDşWðUPDVð�L©LQ�%¾NUHş
WHNL

E¾\¾N�GLVWULE¾W¸UOHU��0.'�3URIHVVLRQDO�6KRS��&('26�723�,QWHUQDWLRQDO��LOH�WHPDVD�JH©LOPHVL�YH�ì\DW�NDOLWH

GHQJHVL�VXQXOPDVð�UHNDEHW�DYDQWDMð�\DUDWðU�

8. Romanya — Genel Temizlik Ürünleri ve Deterjanlar Dijital Pazarlama ve

Fuarlar

Dijital Pazarlama Kanalları ve Öncelik Sırası

1.

LinkedIn

B2B alıcılar, distribütörler, perakende

zincir satın alma müdürleri

2.

Europages/Kompass

Toptancı ve distribütör erişimi,

doğrudan sorgu oluşturma

3. Google

Ads

(Arama)

"Deterjan Toptan Romanya", "Temizlik

Ürünleri Tedarikçi" gibi anahtar

kelimeler

4. Facebook

Business

KOBİ sahipleri, otel/restoran

işletmeleri, yerel dağıtıcılar



5. E-posta

Pazarlama

+HGHíL�NDPSDQ\DODU��¾U¾Q

NDWDORJODUð��ì\DW�OLVWHOHUL

6.

YouTube

�U¾Q�WDQðWðP�YLGHRODUð��NXOODQðP

NðODYX]ODUð��UHIHUDQV�P¾şWHUL�KLND\HOHUL

Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

/LQNHG,Q 6DWðQ�DOPD�P¾G¾UOHUL��GLVWULE¾W¸UOHU 9DND�©DOðşPDODUð��VHNW¸U�DQDOL]OHUL

(XURSDJHV %�%�DOðFðODU��WRSWDQFðODU �U¾Q�NDWDORğX��VHUWLìNDODU

*RRJOH�$GV $NWLI�DUDPD�\DSDQ�DOðFðODU �U¾Q�VD\IDODUð��ì\DW�WHNOLíHUL

)DFHERRN .2%İ�VDKLSOHUL��\HUHO�LşOHWPHOHU 7DQðWðP�YLGHRODUð��NDPSDQ\DODU

<RX7XEH .DUDU�YHULFLOHU��WHNQLN�HNLSOHU �U¾Q�GHPRODUð��HğLWLP�L©HULNOHUL

(�SRVWD 0HYFXW�YH�SRWDQVL\HO�P¾şWHULOHU .DWDORJ��ì\DW�J¾QFHOOHPHOHUL

Önemli Fuarlar ve Etkinlikler (2026)

Etkinlik Tarih/Şehir Neden Önemli

7İ0�5RPDQ\D�7LFDUHW�+H\HWL ������1LVDQ��%¾NUHş %�%�J¸U¾şPHOHUL��©RN�VHNW¸UO¾�DOðFð

HULşLPL

$*5$5,$ ������1LVDQ��&OXM�1DSRFD 'ROD\Oð�EDğODQWð��EDK©H�EDNðP

GHWHUMDQODUð

&RQVWUXFW�$PELHQW�([SR 4��������%¾NUHş İQşDDW�VHNW¸U¾�DOðFðODUð��HQG¾VWUL\HO

WHPL]OLN

%HDXW\�+DLU ����(NLP��%¾NUHş .R]PHWLN�KLM\HQ�VHNW¸U¾�

SURIHV\RQHO�WHPL]OLN

,1'$*5$ ���(NLP���.DVðP��%¾NUHş *ðGD�VHNW¸U¾��HQG¾VWUL\HO�KLM\HQ

¾U¾QOHUL

*HQHO�%�%�+H\HWOHU <ðO�ER\XQFD��©HşLWOL .26*(%�7İ0�GHVWHNOL�VHNW¸UHO

]L\DUHWOHU

Ö N E M L İ :  T E M İZ L İK  S E K TÖ R Ü  F UA R  E K S İK L İĞİ

�����\ðOðQGD�5RPDQ\D
GD�WHPL]OLN�¾U¾QOHUL�YH�GHWHUMDQODU�VHNW¸U¾QH�¸]HO�XOXVODUDUDVð�IXDU�<2.785��7¾UN

LKUDFDW©ðODU�L©LQ�HQ�HWNLOL�\RO�7İ0�5RPDQ\D�7LFDUHW�+H\HWL��������1LVDQ��%¾NUHş��YH�JHQHO�%�%�HWNLQOLNOHUH

NDWðOðPGðU��6HNW¸UHO�IXDUODU�\HULQH�GLVWULE¾W¸U�]L\DUHWOHUL��/LQNHG,Q�RXWUHDFK�YH�(XURSDJHV�.RPSDVV

SODWIRUPODUð�¾]HULQGHQ�GRğUXGDQ�WHPDV�VWUDWHMLVL�¸QFHOLNOHQGLULOPHOLGLU�

Lead Generation Stratejisi

(XURSDJHV�YH�.RPSDVV
WD�
5RPDQ\D�WHPL]OLN�¾U¾QOHUL�GLVWULE¾W¸U¾
�DUDPDVð�LOH�����ìUPD�OLVWHVL�ROXşWXU

/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�&DUUHIRXU��$XFKDQ��.DXíDQG�VDWðQ�DOPD�P¾G¾UOHULQH�GRğUXGDQ�PHVDM



*RRJOH�$GV�LOH�
GHWHUMDQ�WRSWDQ�5RPDQ\D
��
WHPL]OLN�¾U¾QOHUL�WHGDULN©L
�NHOLPHOHULQH�¸]HO�NDPSDQ\D

7İ0�5RPDQ\D�+H\HWL
QH�NDWðOðP�LOH�������%�%�J¸U¾şPH�VDğOD��WDNLS�VLVWHPLQH�DO

(�SRVWD�NDPSDQ\DVð��+HGHíL�����GLVWULE¾W¸U�WRSWDQFð\D�7¾UN©H�İQJLOL]FH�5XPHQFH�NDWDORJ�J¸QGHU

)DFHERRN�%XVLQHVV�LOH�RWHO�UHVWRUDQ�JUXSODUðQD�¸]HO�SURPRV\RQ�UHNODPODUð�\D\ðQOD

<RX7XEH
GD�
1DVðO�7HPL]OHQLU
��
�U¾Q�.DUşðODşWðUPDVð
�L©HULNOHUL�LOH�6(2�WUDìğL�©HN

5HIHUDQV�P¾şWHUL�YLGHRODUð�LOH�J¾YHQ�LQşD�HW��/LQNHG,Q�YH�ZHE�VLWHVLQGH�SD\ODş

İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

5RPDQ\D�SD]DUðQGD�
*¾YHQOL�7HPL]OLN
�DQOD\ðşð�]LUYHGH�Ì�DPRQ\DNVð]��SUREL\RWLN��EL\R©¸]¾Q¾U�¾U¾QOHU�����

VDWðQ�DOPD�HWNLVL�\DUDWð\RU��0HVDMODU������6¾UG¾U¾OHELOLU�SDNHWOHPH�YH�©HYUH�GRVWX�L©HULN������$%�5($&+�X\XPOX

VHUWLìNDODU����������J¾Q�Kð]Oð�WHVOLPDW�DYDQWDMð������3ULYDWH�/DEHO�©¸]¾POHUL��SHUDNHQGH�]LQFLUOHU�L©LQ������

5HNDEHW©L�ì\DW��7¾UNL\H�¾UHWLP�PDOL\HWL��������G¾ş¾N���İ©HULN�GLOL��İQJLOL]FH��%�%�VWDQGDUW���5XPHQFH��\HUHO

.2%İ
OHU�L©LQ���*¸UVHO��7HPL]��PLQLPDOLVW��VHUWLìND�ORJRODUð�¸QH�©ðNDQ�WDVDUðP�

S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

$QDKWDU�.HOLPHOHU��
IXUQL]RU�SURGXVH�FXUDWHQLH�5RPDQLD
��WHPL]OLN�¾U¾QOHUL�WHGDULN©L���
GHWHUJHQW�HQ�JURV


�GHWHUMDQ�WRSWDQ���
GLVWULEXLWRU�FKLPLFDOH�FXUDWDUH
��NLP\DVDO�WHPL]OLN�GLVWULE¾W¸U¾���:HE�VLWHVL��7¾UN©H�

İQJLOL]FH��5XPHQFH���GLO�VH©HQHğL��*RRJOH�0\�%XVLQHVV�ND\Gð��%¾NUHş�DGUHVOL�5RPDQ\D�RìVL�YH\D�SDUWQHU�DGð��

%DFNOLQN��(XURSDJHV��.RPSDVV��7XUNLVK([SRUWHU�SURìOOHULQGHQ�ZHE�VLWHVLQH�EDğODQWð��%ORJ��$\OðN�����PDNDOH

�$%�PHY]XDWð��V¾UG¾U¾OHELOLU�WHPL]OLN�WUHQGOHUL��7¾UNL\H�¾UHWLP�DYDQWDMODUð���9LGHR�6(2��<RX7XEH
GD�5XPHQFH

DOW\D]ðOð�¾U¾Q�WDQðWðPODUð��
GHWHUJHQW�HFRORJLF
�JLEL�DQDKWDU�NHOLPHOHUOH�RSWLPL]H�HW�

CRM ve Lead Takip Sistemi Önerisi

+XE6SRW�&50��¾FUHWVL]��YH\D�3LSHGULYH�NXOODQ�Ì�%�%�VDWðş�G¸QJ¾V¾�������J¾Q�L©LQ�LGHDO

/HDG�ND\QDğð�HWLNHWOH��/LQNHG,Q��(XURSDJHV��)XDU��*RRJOH�$GV��(�SRVWD�NDPSDQ\DVð

2WRPDWLN�WDNLS��İON�WHPDVWDQ���J¾Q�VRQUD�H�SRVWD����J¾Q�VRQUD�WHOHIRQ�����J¾Q�VRQUD�NDWDORJ�J¸QGHU

/HDG�VNRUODPD��'LVWULE¾W¸U�����SXDQ���SHUDNHQGH�]LQFLUL�����SXDQ���WRSWDQFð����SXDQ���.2%İ����SXDQ�

'DVKERDUG��+DIWDOðN�
\HQL�OHDG�VD\ðVð
��
WHNOLI�J¸QGHULOHQ
��
V¸]OHşPH�DşDPDVðQGDNL
�PHWULNOHUL�L]OH

(QWHJUDV\RQ��&50�LOH�H�SRVWD��*PDLO�2XWORRN���:KDWV$SS�%XVLQHVV��/LQNHG,Q�PHVDMODşPD�VHQNURQL]H

R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

İON�����D\GD�����SLORW�P¾şWHUL��N¾©¾N�GLVWULE¾W¸U�YH\D�RWHO�]LQFLUL��LOH�G¾ş¾N�PDUMOð�DQODşPD�\DS��EDşDUð

KLND\HVL�ROXşWXU��9DND�L©HULğL������0¾şWHUL�SURìOL�YH�LKWL\D©������6XQXODQ�©¸]¾P��¾U¾Q�WHVOLPDW�ì\DW������

�O©¾OHELOLU�VRQX©��PDOL\HW�WDVDUUXIX��;��WHVOLPDW�V¾UHVL�<�J¾Q�������0¾şWHUL�WHVWLPRQLDO��YLGHR�YH\D�\D]ðOð��

3D\ODşðP��/LQNHG,Q
GH�KDIWDGD���SD\ODşðP��ZHE�VLWHVLQGH�
5HIHUDQVODU
�VD\IDVð��IXDUODUGD�EDVðOð�EURş¾U��+HGHI�

İON�\ðO����UHIHUDQV�P¾şWHUL�LOH�SD]DU�J¾YHQLOLUOLğL�NXU�



B Ü TÇ E  V E  Ö N C E L İK L E N D İR M E  ( İL K  1 2  AY )

7RSODP�'LMLWDO�3D]DUODPD�%¾W©HVL��QHULVL����������������(XUR��'DğðOðP������/LQNHG,Q�$GV���6DOHV�1DYLJDWRU�

�����Ú������������*RRJOH�$GV��$UDPD��������Ú������������(XURSDJHV�.RPSDVV�3UHPLXP��\HOLN�������Ú�������

����7İ0�.26*(%�'HVWHNOL�)XDU�+H\HW�.DWðOðPð�������Ú�������GHVWHN�VRQUDVð�QHW�������:HE�6LWHVL���6(2���İ©HULN�

�����Ú������������(�SRVWD�.DPSDQ\DVð���&50�������Ú�����������9LGHR�3URG¾NVL\RQ��<RX7XEH��������Ú������

�QFHOLN�6ðUDVð�����7İ0�+H\HWL��1LVDQ�����������/LQNHG,Q�2XWUHDFK�����(XURSDJHV�����*RRJOH�$GV�����6(2�İ©HULN�

İON����*¾Q�'LMLWDO�(\OHP�3ODQð

���*¾Q�������:HE�VLWHVL���GLOGH��75�(1�52��\D\ðQD�DO��*RRJOH�0\�%XVLQHVV�ND\Gð��(XURSDJHV�.RPSDVV�SURìO

ROXşWXU

���*¾Q��������/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�����KHGHI��GLVWULE¾W¸U��SHUDNHQGH�]LQFLU��OLVWHVL�©ðNDU��LON���
\H�PHVDM

J¸QGHU

���*¾Q��������*RRJOH�$GV�NDPSDQ\DVð�EDşODW��D\OðN����Ú���LON�OHDG
OHUL�&50
H�ND\GHW��WDNLS�VLVWHPLQL�NXU

���*¾Q��������(�SRVWD�NDPSDQ\DVð�KD]ðUOD������KHGHI���5XPHQFH�NDWDORJ�YH�$�75�EHOJHVL�DYDQWDMð�YXUJXOD��J¸QGHU

���*¾Q��������7İ0�5RPDQ\D�+H\HWL
QH��������1LVDQ��EDşYXU��%�%�J¸U¾şPH�OLVWHVL�DO��¸Q�KD]ðUOðN�\DS

���*¾Q��������<RX7XEH
GD���¾U¾Q�WDQðWðP�YLGHRVX�\D\ðQOD��/LQNHG,Q�YH�)DFHERRN
WD�SD\ODş��6(2�RSWLPL]H�HW

���*¾Q��������İON����OHDG�LOH�WHOHIRQ�YLGHR�J¸U¾şPH������WHNOLI�J¸QGHU��UHIHUDQV�P¾şWHUL�DGD\ODUðQð�EHOLUOH

���*¾Q�����İON�©H\UHN�DQDOL]��OHDG�VD\ðVð��WHNOLI�G¸Q¾ş¾P�RUDQð��NDQDO�SHUIRUPDQVð�GHğHUOHQGLU��E¾W©H�UHYL]H�HW

%DşDUð�0HWULNOHUL��İON����$\�+HGHíHUL�

<HQL�/HDG�6D\ðVð 150-200 adet (aylık 12-17) 7HNOLI�*¸QGHULOHQ

)LUPD

40-60 adet (dönüşüm %25-

30)

İP]DODQDQ�'LVWULE¾W¸U

$QODşPDVð

3-5 adet (ilk yıl

hedef)

:HE�6LWHVL

7UDìğL

2.000-3.000 ziyaret/ay (organik

%40+)

500+ bağlantı, aylık 20-30 direkt mesaj 0,80-1,50€ (hedef CTR %3-5)

(�SRVWD�$©ðOPD

2UDQð

%25-35 (B2B sektör

ortalaması)

3.000-5.000€/distribütör

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — Romanya Pazarı

7LFDUHW�%DNDQOðğð������6D\ðOð�.DUDU�NDSVDPðQGD�5RPDQ\D�SD]DUðQD�\¸QHOLN�DşDğðGDNL�GHVWHNOHU�PHYFXWWXU�

Romanya Efektif Destek Oranı Hesabı



7HPHO�RUDQ %50

5RPDQ\D�KHGHI�¾ONH�ERQXVX��✓� +%20

6HNW¸U�ERQXVX�Ì�.LP\D +%5

Efektif Oran

%75

*7İ3���������Kimya (NACE 20)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�

Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %75

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%75

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%75

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

5RPDQ\D�$%�¾\HVLGLU�Ì

(8,32�¾]HULQGHQ�WHN

EDşYXUX\OD�W¾P�$%
GH

NRUXPD�

%75

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�Romanya�KHGHI�¾ONHOHU�OLVWHVLQGH�Ì�+%20 bonus�X\JXODQðU�

��*7İ3���������Kimya (NACE 20)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�

Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. Bölüm 10

EROXPBQR�������EROXPBEDVOLN���5RPDQ\D�Ì�*HQHO�7HPL]OLN��U¾QOHUL�YH�'HWHUMDQODU�6:27�$QDOL]L���LFHULN���WLS

��VZRW���JXFOX���&RğUDì�\DNðQOðN��7¾UNL\H�5RPDQ\D�DUDVð�������NP��.DUDGHQL]�GHQL]�\ROX�LOH�����J¾Q�WHVOLPDW

DYDQWDMð� �� 5HNDEHW©L� ¾UHWLP�PDOL\HWL�� 7¾UN�GHWHUMDQ�¾UHWLFLOHUL� $%�RUWDODPDVðQD�J¸UH��������GDKD�G¾ş¾N

PDOL\HW�\DSðVð���*¾PU¾N�ELUOLğL�DYDQWDMð��$%�¾\HVL�5RPDQ\D
\D�JLULş�NDSðVð��VðIðU



10. Romanya — Genel Temizlik Ürünleri ve Deterjanlar Pazara Giriş

Stratejisi

Ö N E R İL E N  G İR İŞ  M O D E L İ :  H İB R İT  D İS T R İB Ü TÖ R  +  E -T İC A R E T

�����0��E¾\¾NO¾ğ¾QGHNL�5RPDQ\D�GHWHUMDQ�SD]DUðQD�JLULş�L©LQ�\HUHO�GLVWULE¾W¸U�RUWDNOðğð�LOH�GLMLWDO�NDQDO

HQWHJUDV\RQXQX�ELUOHşWLUHQ�KLEULW�PRGHO�¸QHULOPHNWHGLU��%X�PRGHO�G¾ş¾N�EDşODQJð©�\DWðUðPð�������.Ú���Kð]Oð

SD]DU�HULşLPL������D\���\HUHO�SD]DU�ELOJLVL�WUDQVIHUL�YH�H�WLFDUHW�LOH�GRğUXGDQ�W¾NHWLFL�HULşLPL�DYDQWDMODUðQð�ELU

DUDGD�VXQPDNWDGðU��5RPDQ\D
QðQ�����RUJDQL]H�SHUDNHQGH�SHQHWUDV\RQX�YH�Kð]OD�E¾\¾\HQ�H�WLFDUHW�DOW\DSðVð

EX�PRGHOL�GHVWHNOHPHNWHGLU�

5RPDQ\D� SD]DUðQD� JLULş� L©LQ� ¸QHULOHQ� KLEULW� GLVWULE¾W¸U� YH� H�WLFDUHW�PRGHOL�� ������PLO\RQ� GRODUOðN� SD]DU

E¾\¾NO¾ğ¾� YH� \ðOOðN� ����� E¾\¾PH� SRWDQVL\HOL� J¸]� ¸Q¾QH� DOðQGðğðQGD� HQ� RSWLPDO� VWUDWHML� RODUDN

GHğHUOHQGLULOPHNWHGLU��%X�PRGHOGH�LON�DşDPDGD�%¾NUHş�PHUNH]OL��XOXVDO�GDğðWðP�NDSDVLWHVLQH�VDKLS�ELU�DQD

GLVWULE¾W¸U� LOH�P¾QKDVðU� ROPD\DQ� RUWDNOðN� NXUXOPDVð� KHGHíHQPHNWHGLU�� 'LVWULE¾W¸U� VH©LPLQGH� .DXíDQG�

&DUUHIRXU��0HJD�,PDJH�JLEL�E¾\¾N�]LQFLUOHUH�HULşLP�NDSDVLWHVL��PLQLPXP�������VDWðş�QRNWDVð�FRYHUDJH
ð�YH

ORMLVWLN� DOW\DSð� NULWHUOHUL� DUDQPDOðGðU�� 3DUDOHO� RODUDN� H0$*�� $OWH[� JLEL� \HUHO� H�WLFDUHW� SODWIRUPODUðQD� YH

$PD]RQ�UR
\D�PDğD]D� D©ðOPDVð� SODQODQPDOðGðU�� (�WLFDUHW� NDQDOð� KHP�PDUND� ELOLQLUOLğL� ROXşWXUPD� KHP� GH

W¾NHWLFL�GDYUDQðşODUðQð�DQODPD�D©ðVðQGDQ�NULWLN�YHUL�VDğOD\DFDNWðU��7¾UNL\H
GHQ�.¸VWHQFH�OLPDQðQD�GHQL]�\ROX

YH\D�7,5�LOH�.DSðNXOH�%¾NUHş�NDUD\ROX�URWDVð�NXOODQðODUDN�����J¾QO¾N�WHVOLPDW�V¾UHVL�HOGH�HGLOHELOLU��%X�V¾UH

%DWð�$YUXSD�UDNLSOHULQH�J¸UH�����J¾Q�DYDQWDM�VDğODPDNWDGðU�

Üç Fazlı Pazar Giriş Stratejisi

)D] 6¾UH $QD�+HGHI

)D]����3D]DU�*LULşL �����D\ 'LVWULE¾W¸U�DQODşPDVð��LON�����VDWðş

QRNWDVð

)D]����*HQLşOHPH ������D\ ������VDWðş�QRNWDVð�������SD]DU�SD\ð

)D]����.RQVROLGDV\RQ ������D\ �������QRNWD�������SD]DU�SD\ð��¸]HO

PDUND

3 Yıllık Hedef Senaryo Projeksiyonu

<ðO *HOLU�+HGHì 3D]DU�3D\ð

���<ðO ���.������0�Ú ����������

���<ðO ���0������0�Ú ����������

���<ðO ���0������0�Ú ����������

Kritik Başarı Faktörleri

*¾©O¾�GLVWULE¾W¸U�VH©LPL��0LQLPXP�������DNWLI�VDWðş�QRNWDVð�HULşLPL�RODQ�SDUWQHU



)L\DW�SR]LV\RQODPD��+HQNHO�3	*
QLQ��������DOWðQGD�UHNDEHW©L�ì\DW

�U¾Q�ORNDOL]DV\RQX��5RPHQFH�HWLNHW��\HUHO�NRNX�WHUFLKOHUL��N¾©¾N�DPEDODM�VH©HQHNOHUL

'LMLWDO�SD]DUODPD��H0$*��)DFHERRN��,QVWDJUDP�RGDNOð�NDPSDQ\DODU

6¾UG¾U¾OHELOLUOLN�VHUWLìNDODUð��(8�(FRODEHO��EL\RER]XQXU�IRUP¾ODV\RQODU

+ð]Oð�WHVOLPDW�JDUDQWLVL��'LVWULE¾W¸UH����VDDW�L©LQGH�VWRN�\HQLOHPH

3ULYDWH�ODEHO�NDSDVLWHVL��.DXíDQG��/LGO�L©LQ�IDVRQ�¾UHWLP�WHNOLì

6DWðş�VRQUDVð�GHVWHN��5RPHQFH�P¾şWHUL�KL]PHWOHUL�YH�WHNQLN�GHVWHN

İlk 12 Ay Aksiyon Planı

Dönem Aksiyon Çıktı

$\���� 'LVWULE¾W¸U�DUDşWðUPD�YH

J¸U¾şPHOHU

����DGD\�VKRUWOLVW

$\���� 'LVWULE¾W¸U�VH©LPL�YH�V¸]OHşPH İP]DOð�DQODşPD��KHGHíHU

$\���� �U¾Q�DGDSWDV\RQX�YH�VHUWLìNDV\RQ &(�(8�X\XPOX�������6.8

$\���� İON�VHYNL\DW�YH�ODQVPDQ 3LORW�����VDWðş�QRNWDVð

$\����� (�WLFDUHW�NDQDO�D©ðOðşð H0$*���$PD]RQ�UR�PDğD]DODUð

$\������ 'HğHUOHQGLUPH�YH�JHQLşOHPH�SODQð �����DNWLI�VDWðş�QRNWDVð

Kaynak ve Yatırım Planı

%DşODQJð©�\DWðUðPð��WRSODP� 120.000 - 180.000 € 'LVWULE¾W¸U�EDşODQJð©�VWRğX 40.000 - 60.000 €

�U¾Q�VHUWLìNDV\RQ�YH�DGDSWDV\RQ 15.000 - 25.000 € 'LMLWDO�SD]DUODPD�E¾W©HVL��\ðOOðN� 30.000 - 50.000 €

)XDU�YH�HWNLQOLN�NDWðOðPð 10.000 - 15.000 € 5RPDQ\D�WHPVLOFL�NRRUGLQDW¸U 24.000 - 36.000 €/yıl

+XNXNL�YH�GDQðşPDQOðN�JLGHUOHUL 8.000 - 12.000 €



Risk Analizi ve Azaltma Stratejileri

Risk Olasılık/Etki Önlem

'LVWULE¾W¸U�SHUIRUPDQV�\HWHUVL]OLğL 2UWD���<¾NVHN ��D\OðN�SHUIRUPDQV�.3,
ODUð�

DOWHUQDWLI�SDUWQHU

)L\DW�UHNDEHWL�\RğXQODşPDVð <¾NVHN���2UWD 'HğHU�RGDNOð�NRQXPODQGðUPD�

PDOL\HW�RSWLPL]DV\RQX

'¸YL]�NXUX�GDOJDODQPDVð 2UWD���2UWD (85�ED]Oð�ì\DWODPD��KHGJLQJ

VWUDWHMLVL

<DVDO�G¾]HQOHPH�GHğLşLNOLNOHUL '¾ş¾N���<¾NVHN (8�PHY]XDW�WDNLEL��SURDNWLI�X\XP

/RMLVWLN�DNVDNOðNODU 2UWD���2UWD �RNOX�URWD�SODQð��5RPDQ\D
GD

J¾YHQOLN�VWRğX

<HUHO�UDNLS�DJUHVLI�WHSNLVL 2UWD���2UWD 1Lş�VHJPHQW�RGDğð��IDUNOðODşWðUPD

O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

5RPDQ\D�7¾UN�İş�.RQVH\L��52�7İ.��YH�%¾NUHş�7LFDUHW�0¾şDYLUOLğL�LOH�DNWLI�LOHWLşLP�NXUXOPDOðGðU��&&,5��5RPDQ\D

7LFDUHW�2GDVð��¾\HOLğL�YH�)0&*�VHNW¸U�GHUQHNOHULQH�NDWðOðP�QHWZRUNLQJ�L©LQ�NULWLNWLU��&RVPHWLFV�	�'HWHUJHQWV

$VVRFLDWLRQ�RI�5RPDQLD�LOH�LşELUOLğL�VHNW¸UHO�J¾QGHP�WDNLEL�VDğODU��+HGHI�GLVWULE¾W¸UOHU��3URì��&ULV�7LP�*URXS�

,QWHUEUDQGV�0DUNHWLQJ�	�'LVWULEXWLRQ��3RWDQVL\HO�SULYDWH�ODEHO�P¾şWHULOHUL��.DXíDQG�5RPDQLD��/LGO�5RPDQLD�

3URì��<ðOOðN�%XFKDUHVW�&OHDQLQJ�	�+\JLHQH�)DLU�NDWðOðPð�PDUND�J¸U¾Q¾UO¾ğ¾�L©LQ�SODQODQPDOðGðU�

5RPDQ\D� GHWHUMDQ� SD]DUðQGD� UHNDEHW� NRQXPODQGðUPDVð� 
3UHPLXP� .DOLWH� �� (ULşLOHELOLU� )L\DW
� VWUDWHMLVL

¾]HULQH� NXUXOPDOðGðU�� +HQNHO� �3HUVLO�� 3XU��� 3	*� �$ULHO�� )DLU\�� YH� \HUHO� 'HUR� JLEL� GRPLQDQW� R\XQFXODUðQ

\¾NVHN� ì\DW� SR]LV\RQODPDVð� 7¾UN� ¾UHWLFLOHU� L©LQ�������� ì\DW� DYDQWDMð� LOH� SUHPLXP� DOJð� ROXşWXUPD� IðUVDWð

VXQPDNWDGðU�� )DUNOðODşPD� HNVHQOHUL� RODUDN� NRQVDQWUH� IRUP¾ODV\RQ� WHNQRORMLVL�� ©HYUH� GRVWX� DPEDODM�

GHUPDWRORMLN�WHVW�VHUWLìNDODUð�YH�DOOHUMHQ�L©HUPH\HQ�IRUP¾OOHU�¸QH�©ðNDUðOPDOðGðU��5RPDQ\D
GD�\¾NVHOHQ�RUWD

VðQðIðQ� NDOLWH� EHNOHQWLVL� DUWDUNHQ� ì\DW� KDVVDVL\HWL� GH� GHYDP� HWPHNWHGLU�� EX� VHJPHQW� WDP� RODUDN� 7¾UN

GHWHUMDQ� ¾UHWLFLOHULQLQ� UHNDEHW� DYDQWDMðQD� X\PDNWDGðU�� 0DUND� KLND\HVLQGH� 7¾UN� NR]PHWLN� YH� KLM\HQ

VHNW¸U¾Q¾Q�(8�VWDQGDUWODUðQD�X\XPX��,62�������VHUWLìNDV\RQX�YH�\ðOOðN���PLO\DU�GRODUOðN�LKUDFDW�GHQH\LPL

YXUJXODQPDOðGðU�

Hedef Metrikler ve KPI'lar

���\ðO�VRQX�DNWLI�VDWðş�QRNWDVð 500 - 700 adet ���\ðO�FLUR�KHGHì 800.000 - 1.200.000 €

(�WLFDUHW�NDQDO�SD\ð Toplam satışın %15-20'si 'LVWULE¾W¸U�VWRN�GHYLU�Kð]ð Yılda minimum 6 devir

0DUND�ELOLQLUOLğL��KHGHI

VHJPHQW�

12 ay sonunda %8-

12

0¾şWHUL�WHNUDU�VDWðQ�DOPD�RUDQð %25 üzeri

2UWDODPD�VLSDULş�GHğHUL��H�WLFDUHW� 35-45 € 1HW�3URPRWHU�6FRUH��136� +30 üzeri



S T R AT E J İK  ÖZ E T  V E  TAV S İY E

5RPDQ\D������0��SD]DU�E¾\¾NO¾ğ¾�������E¾\¾PH�RUDQð��FRğUDì�\DNðQOðN�YH�(8�¾\HOLğL�DYDQWDMODUð�LOH�7¾UN

GHWHUMDQ�¾UHWLFLOHUL�L©LQ�\¾NVHN�SRWDQVL\HOOL�KHGHI�SD]DUGðU��+LEULW�GLVWULE¾W¸U���H�WLFDUHW�PRGHOL�LOH��������.Ú

EDşODQJð©�\DWðUðPð�LOH�SD]DUD�JLULş�\DSðODELOLU��İON�\ðO��0Ú�FLUR�����\ðO�VRQXQGD�����SD]DU�SD\ð�YH��0Ú�FLUR

KHGHíHQPHOLGLU��$FLO�DNVL\RQODU��'LVWULE¾W¸U�DUDşWðUPDVð�EDşODWðOPDVð��%¾NUHş�7LFDUHW�0¾şDYLUOLğL�LOH�J¸U¾şPH

YH�¾U¾Q�SRUWI¸\¾Q¾Q�(8�&(�X\XP�NRQWURO¾��5RPDQ\D��*¾QH\GRğX�$YUXSD
\D�D©ðOðP�L©LQ�VWUDWHMLN�¾V

NRQXPXQGDGðU�

12. Romanya — Genel Temizlik Ürünleri ve Deterjanlar Yıllık Aksiyon Planı

Q1-Q2 Aksiyonları (Ocak-Haziran): Pazar Girişi ve Temel Altyapı

���2FDN��5RPDQ\D�GHWHUMDQ�SD]DUð�G¾]HQOHPHOHUL�YH�$%�X\XP�JHUHNOLOLNOHULQLQ�GHWD\Oð�LQFHOHQPHVL��\HUHO�GDQðşPDQ

ìUPD�LOH�DQODşPD

���ŞXEDW��%¾NUHş�YH�&OXM�1DSRFD
GD�HQ�D]����SRWDQVیHO�GLVWULE¾W¸U�LOH�J¸U¾şPH�\DSðOPDVð��WHNQLN�NDSDVLWHOHULQ

GHğHUOHQGLULOPHVL

���0DUW������GLVWULE¾W¸U�LOH�SLORW�DQODşPD�LP]DODQPDVð��¾U¾Q�QXPXQHOHULQLQ�J¾PU¾N�SURVHG¾UOHUL�LOH�J¸QGHULPL

���1LVDQ��HPDJ�UR�YH�$OWH[�RQOLQH�SODWIRUPODUðQGD�VDWðFð�KHVDSODUð�D©ðOPDVð��¾U¾Q�NDWDORJODUðQðQ�5XPHQFH

KD]ðUODQPDVð

���0D\ðV��İON�����DGHWOLN�SLORW�SDUWL�VHYNL\DWð��EXODşðN�GHWHUMDQð�YH�\¾]H\�WHPL]OH\LFL���ì\DW�WHVWOHUL�EDşODWðOPDVð

���0D\ðV��%¾NUHş�,1'$*5$�)RRG�,QGXVWU\�)XDUð
QD�]L\DUHW©L�RODUDN�NDWðOðP��%�%�QHWZRUN�NXUXOPDVð

���+D]LUDQ��<HUHO�ODERUDWXYDUGD�¾U¾Q�WHVWOHUL�WDPDPODQPDVð��(FR�ODEHO�EDşYXUXVX�L©LQ�GRN¾PDQWDV\RQ

KD]ðUODQPDVð

���+D]LUDQ��İON�VDWðş�VRQX©ODUðQðQ�DQDOL]L��P¾şWHUL�JHUL�ELOGLULPOHULQLQ�WRSODQPDVð�YH�ì\DW�VWUDWHMLVLQLQ�UHYL]H

HGLOPHVL

���+D]LUDQ��5RPDQ\D�SD]DUðQD�¸]HO�VRV\DO�PHG\D�NDPSDQ\DVð�EDşODWðOPDVð��LQíXHQFHU�Lş�ELUOLNOHUL�L©LQ�LON�WHPDVODU

Q3 Aksiyonları (Temmuz-Eylül): Ölçeklendirme ve Marka Bilinirliği

���7HPPX]��'LVWULE¾W¸U�DğðQðQ�����ìUPD\D�JHQLşOHWLOPHVL��7LPLşRDUD�YH�,DşL�E¸OJHOHULQH�D©ðOPD

���$ğXVWRV��%¾\¾N�SHUDNHQGH�]LQFLUOHUL��.DXíDQG��&DUUHIRXU��$XFKDQ��LOH�¸Q�J¸U¾şPHOHU�\DSðOPDVð��OLVWLQJ

şDUWODUðQðQ�QHWOHşWLULOPHVL

���$ğXVWRV���U¾Q�SRUWI¸\¾Q¾Q�JHQLşOHWLOPHVL��©DPDşðU�GHWHUMDQð�YH�\XPXşDWðFð�¾U¾QOHULQLQ�SD]DUD�VXQXOPDVð

���(\O¾O��*RRJOH�$GV�YH�)DFHERRN�NDPSDQ\DODUðQðQ�5RPDQ\D
\D�¸]HO�RODUDN�RSWLPL]H�HGLOPHVL��D\OðN���.�J¸VWHULP

KHGHì

���(\O¾O��İON���D\OðN�SHUIRUPDQV�GHğHUOHQGLUPHVL��EDşDUðOð�GLVWULE¾W¸UOHU�LOH�WHşYLN�DQODşPDODUð�LP]DODQPDVð

���(\O¾O��<HUHO�NLP\D�VHNW¸U¾�GHUQHNOHUL�LOH�LOHWLşLP�NXUXOPDVð��VHNW¸UHO�QHWZRUNLQJ�HWNLQOLNOHULQH�NDWðOðP

���(\O¾O��4��L©LQ�JHQLşOHWLOPLş�¾U¾Q�JDPð�YH�SURPRV\RQ�VWUDWHMLVLQLQ�SODQODQPDVð



4��$NVL\RQODUð��(NLP�$UDOðN���.RQVROLGDV\RQ�YH�<ðO�6RQX�+HGHíHUL

���(NLP��%¾NUHş
WH�RìV�VKRZURRP�D©ðOðşð��\HUHO�VDWðş�WHPVLOFLVL�LVWLKGDPð�L©LQ�V¾UHFLQ�EDşODWðOPDVð

���(NLP�.DVðP��%ODFN�)ULGD\�YH�&UăFLXQ��1RHO��G¸QHPLQH�¸]HO�NDPSDQ\DODU���������LQGLULPOL�SDNHWOHU�KD]ðUODQPDVð

���.DVðP��(Q�D]���E¾\¾N�SHUDNHQGH�]LQFLULQGH�UDI�YDUOðğðQðQ�VDğODQPDVð��LQ�VWRUH�SURPRV\RQ�DQODşPDODUð

���$UDOðN��<ðO�VRQX�GHğHUOHQGLUPH�WRSODQWðVð�������VWUDWHMLN�SODQðQðQ�QHWOHşWLULOPHVL

���$UDOðN��'LVWULE¾W¸UOHU�LOH�\ðOOðN�GHğHUOHQGLUPH�YH������KHGHI�EHOLUOHPH�WRSODQWðODUð

���$UDOðN��(FR�ODEHO�VHUWLìNDVð�EDşYXUXVXQXQ�WDPDPODQPDVð��76(�YH�,62�EHOJHOHUL�5XPHQFH�©HYLULOHULQLQ

KD]ðUODQPDVð

$\OðN�0LOHVWRQH�7DEORVX

Ay Ana Milestone Başarı Kriteri

2FDN 3D]DU�DUDşWðUPDVð�WDPDPODPD ����SRWDQVL\HO�RUWDN�OLVWHVL

ŞXEDW 'LVWULE¾W¸U�VH©LPL ����DQODşPD�LP]DVð

0DUW İON�VHYNL\DW ����¾U¾Q�J¾PU¾N�JH©LşL

1LVDQ (�WLFDUHW�ODQVPDQð ��SODWIRUPGD�DNWLI�VDWðş

0D\ðV İON�VDWðşODU (Q�D]�����¾U¾Q�VDWðşð

+D]LUDQ 7HVW�SD]DUð�DQDOL]L 0¾şWHUL�PHPQXQL\HWL�����

$ğXVWRV �U¾Q�JHQLşOHWPH ��6.8�DNWLI�VDWðşWD

(\O¾O 3HUDNHQGH�J¸U¾şPHOHUL ��]LQFLU�LOH�¸Q�DQODşPD

(NLP <HUHO�RìV�D©ðOðşð 2SHUDV\RQHO�KD]ðUOðN�WDPDP

.DVðP 3HUDNHQGH�ODQVPDQð 5DI�YDUOðğð�EDşODQJðFð



)XDU�YH�(WNLQOLN�7DNYLPL����������

(WNLQOLN 7DULK /RNDV\RQ

,1'$*5$�)RRG�,QGXVWU\ 0D\ðV����� %¾NUHş���520(;32

5RPDQLDQ�&KHPLFDO�,QGXVWU\

)RUXP

+D]LUDQ����� &OXM�1DSRFD

H&RPPHUFH�6XPPLW�5RPDQLD (\O¾O����� %¾NUHş

%ODFN�)ULGD\�5HWDLO�([SR (NLP����� %¾NUHş

3DFN7HFK�5RPDQLD .DVðP����� %¾NUHş���520(;32

5RPDQLDQ�5HWDLO�6XPPLW 0DUW����� %¾NUHş

,1'$*5$��NDWðOðPFð�VWDQG� 0D\ðV����� %¾NUHş���520(;32

.3,�7DNLS�7DEORVX�������+HGHíHUL�

.3, %DşODQJð© ���$\�+HGHì

$\OðN�&LUR �� �����.�

$NWLI�'LVWULE¾W¸U�6D\ðVð � ����ìUPD

2QOLQH�3ODWIRUP�6D\ðVð � ����SODWIRUP

�U¾Q��HşLGL��6.8� � ����¾U¾Q

$\OðN�6LSDULş�$GHGL � ��������DGHW

0¾şWHUL�0HPQXQL\HWL � ������

6RV\DO�0HG\D�(ULşLP � �����.�D\

/HDG�'¸Q¾ş¾P�2UDQð � �����

L E A D  G E N E R AT İO N  H E D E F L E R İ  V E  K AY N A K L A R I

�����\ðOð�L©LQ�WRSODP���������QLWHOLNOL�OHDG�KHGHì�EHOLUOHQPHNWHGLU��.D\QDNODU������)XDU�YH�HWNLQOLNOHU������

OHDG������������/LQNHG,Q�%�%�NDPSDQ\DODUð�������OHDG������������(�WLFDUHW�SODWIRUPODUð�RUJDQLN�WUDìN������

OHDG������������*RRJOH�$GV�YH�6(2�������OHDG������������5HIHUDQV�YH�QHWZRUNLQJ�������OHDG��������/HDG

NDOLìNDV\RQ�NULWHUOHUL��\ðOOðN���.Ú��DOðP�NDSDVLWHVL��GHWHUMDQ�NDWHJRULVLQGH�DNWLI�SHUDNHQGH�WRSWDQ�LşOHWPH�

PHYFXW�WHGDULN©L�GHğLşLPLQH�D©ðN��&50�VLVWHPLQGH�KHU�OHDG�L©LQ�WDNLS�V¾UHFL��LON�WHPDV����VDDW��WHNQLN�ELOJL

J¸QGHULPL����VDDW��ì\DW�WHNOLì���J¾Q��QXPXQH�J¸QGHULPL����J¾Q�L©LQGH��'¸Q¾ş¾P�KXQLVL��/HDG�→�1LWHOLNOL

/HDG�������→�7HNOLI�$şDPDVð�������→�3LORW�6LSDULş�������→�'¾]HQOL�0¾şWHUL�������

�����<ðOð�%¾W©H��]HWL

Fuar ve Etkinlikler 12-15K€ Dijital Pazarlama (Ads, SEO, Sosyal Medya) 8-10K€



6HUWLìNDV\RQ�YH�7HVWOHU��(FR�ODEHO�

/DERUDWXYDU�

5-

7K€

6H\DKDW�YH�.RQDNODPD��İş�*HOLşWLUPH

=L\DUHWOHUL�

6-

8K€

<HUHO�'DQðşPDQOðN�YH�+XNXNL�'HVWHN 4-5K€ 1XPXQH�YH�3URPRV\RQ�0DO]HPHOHUL 3-4K€

2ìV�6KRZURRP�.XUXOXP��4�� 8-10K€ .RQWHQMDQV������ 5-6K€

723/$0�<$7,5,0 51-65K€

R İS K  V E  KO N T E N J A N S  P L A N I

.ULWLN�5LVNOHU�YH��QOHPOHU������'LVWULE¾W¸U�SHUIRUPDQV�ULVNL���İON���D\GD�VDWðş�KHGHíHULQLQ�����DOWðQGD�NDOPDVð

GXUXPXQGD�DOWHUQDWLI�GLVWULE¾W¸U�GHYUH\H�DOðQðU����\HGHN�DGD\�V¾UHNOL�KD]ðU�WXWXOXU������'¾]HQOH\LFL

GHğLşLNOLNOHU���$%�NLP\DVDOODU�PHY]XDWðQGD�GHğLşLNOLN�LKWLPDOLQH�NDUşð�(&+$�ND\ðWODUðQðQ�V¾UHNOL�WDNLEL��\HUHO

KXNXN�GDQðşPDQð�LOH�D\OðN�J¸U¾şPHOHU������.XU�ULVNL���521�(85�SDULWHVLQGH������GDOJDODQPD�KHGJH�VWUDWHMLVL�

ì\DWODQGðUPDODUGD�Ú�ED]�NRUXPD������5DNLS�ì\DW�VDYDşð���/LGHU�PDUNDODUðQ�DJUHVLI�NDPSDQ\DODUðQD�NDUşð

IDUNOðODşPD��(FR�HWLNHWOL��7¾UN�NDOLWHVL�YXUJXVX���VDGDNDW�SURJUDPODUð������/RMLVWLN�DNVDNOðNODU���*¾PU¾N�YH\D

QDNOL\H�JHFLNPHOHULQH�NDUşð�5RPDQ\D
GD����J¾QO¾N�J¾YHQOLN�VWRğX��DOWHUQDWLI�ORMLVWLN�ìUPDODU������)LQDQVDO

NðVðWODU���%¾W©H�����DşðPðQGD�SURMH�GXUDNODWPD��\HQLGHQ�¸QFHOLNOHQGLUPH��+HU�ULVN�L©LQ�VRUXPOX�DWDQPðş�

D\OðN�L]OHPH�

%DşDUð�6HQDU\RODUð�$QDOL]L�������\ðOð�VRQXQGD�¾©�IDUNOð�VHQDU\R�¸QJ¸U¾OPHNWHGLU�� İ\LPVHU�VHQDU\RGD�����

RODVðOðN�� �������.�� FLUR�� ���� DNWLI� GLVWULE¾W¸U�� �� E¾\¾N�SHUDNHQGH� ]LQFLULQGH� UDI� YDUOðğð��������SD]DU�SD\ð

HOGH� HGLOLU�� EX� GXUXPGD� ����� \ðOð� L©LQ� \DWðUðP� �� NDWðQD� ©ðNDUðOðU� YH� 0DFDULVWDQ�%XOJDULVWDQ� JHQLşOHPHVL

SODQODQðU��7HPHO�VHQDU\RGD������RODVðOðN���������.��FLUR������GLVWULE¾W¸U����SHUDNHQGH�]LQFLUL� LOH�DQODşPD�

������SD]DU�SD\ð�JHU©HNOHşLU��EX�VHQDU\RGD�PHYFXW�VWUDWHML\H�GHYDP�HGLOLU��¾U¾Q�JDPð�JHQLşOHWLOLU�YH�GLMLWDO

NDQDOODUD� RGDNODQðOðU�� .¸W¾PVHU� VHQDU\RGD� ����� RODVðOðN�� �����.�� FLUR�� ���� GLVWULE¾W¸U�� VDGHFH� H�WLFDUHW

NDQDOODUð�DNWLI�ROXU��EX�GXUXPGD�VWUDWHML�J¸]GHQ�JH©LULOLU��ì\DWODQGðUPD�RSWLPL]H�HGLOLU��DOWHUQDWLI�SD]DUODU

�0ROGRY\D�� 8NUD\QD�� GHğHUOHQGLULOLU�� +HU� VHQDU\RGD� QDNLW� DNðşð� \¸QHWLPL� NULWLN� ¸QHPH� VDKLSWLU�� %DşDUðQðQ

WHPHO�J¸VWHUJHOHUL�����D\GD�D\OðN���.���FLUR�������P¾şWHUL�WHNUDU�VDWðQ�DOPD�RUDQð��GLVWULE¾W¸UOHULQ�����

KHGHI�WXWWXUPD�SHUIRUPDQVð�RODUDN�L]OHQHFHNWLU�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R

%X�DNVL\RQ�SODQð������\ðOð�5RPDQ\D�GHWHUMDQ�SD]DUðQD�JLULş�L©LQ�\RO�KDULWDVðQð�VXQPDNWDGðU��2FDN�����
WH

KHPHQ�EDşODQDFDN�NULWLN�DNVL\RQODU������<HUHO�GDQðşPDQ�ìUPD�LOH�V¸]OHşPH�LP]DODQPDVð�����KDIWD������

'LVWULE¾W¸U�OLVWHVLQLQ�QHWOHşWLULOPHVL�YH�UDQGHYX�WDNYLPL�ROXşWXUXOPDVð�����KDIWD��������U¾Q�QXPXQHOHULQLQ�YH

NDWDORJODUðQ�5XPHQFH�KD]ðUODQPDVð�����KDIWD�������*¾PU¾N�YH�ORMLVWLN�SURVHG¾UOHULQLQ�GHWD\ODQGðUðOPDVð����

KDIWD���ŞXEDW�D\ð�RUWDVðQGD�LON�ì]LNL�]L\DUHW�JHU©HNOHşWLULOPHOL��0DUW�VRQX�LWLEDUð\OD�LON�DQODşPDODU�LP]DODQPðş

ROPDOðGðU��3URMH�\¸QHWLPL�L©LQ�KDIWDOðN�L©�GHğHUOHQGLUPH�WRSODQWðODUð��D\OðN�GLVWULE¾W¸U�J¸U¾şPHOHUL�YH�¾©�D\OðN

VWUDWHMLN�J¸]GHQ�JH©LUPH�WRSODQWðODUð�SODQODQPðşWðU��%DşDUð�PHWULNOHULQLQ�KDIWDOðN�GDVKERDUG�¾]HULQGHQ�WDNLEL�

VRUXQODUðQ�HUNHQ�WHVSLWL�L©LQ�NULWLNWLU�������\ðOð�L©LQ��������.��FLUR�������SD]DU�SD\ð�YH�E¸OJHVHO�JHQLşOHPH

KHGHì�LOH�YL]\RQ�QHWOHşWLULOPLşWLU�



BAZ Girişim — Dış Ticaret ve Büyüme Danışmanlığı — bazgirisim.com  |  UN Comtrade 2024


