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Romanya için 340120 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması
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Yönetici Özeti

Yönetici Özeti

5RPDQ\D�VðYð�VDEXQ�SD]DUð������PLO\RQ�GRODU�E¾\¾NO¾ğ¾QGHGLU�YH�RUWD�\¾NVHN�JHOLU�VHJPHQWLQGHNL

W¾NHWLFL�WDOHELQLQ�DUWPDVð\OD�LVWLNUDUOð�E¾\¾PH�J¸VWHUPHNWHGLU��3D]DU��¸]HOOLNOH�RUJDQLN�YH�GRğDO�L©HULNOL

¾U¾QOHUH�\¸QHOHQ�W¾NHWLFL�WHUFLKOHUL�LOH�şHNLOOHQPHNWHGLU��7¾UNL\H
QLQ�PHYFXW�SD]DU�SD\ð�VðQðUOð�G¾]H\GHGLU

YH�J¸U¾Q¾UO¾N�D©ðVðQGDQ�¸QHPOL�ELU�SRWDQVL\HO�EDUðQGðUPDNWDGðU��%DşOðFD�LWKDODW©ð�¾ONHOHU�DUDVðQGD

$OPDQ\D��3RORQ\D�YH�İWDO\D�¸QH�©ðNDUNHQ��EX�¾ONHOHULQ�SD]DUGDNL�J¾©O¾�NRQXPX�7¾UN�LKUDFDW©ðODU�L©LQ

UHNDEHW�EDVNðVð�ROXşWXUPDNWDGðU��7HPHO�IðUVDW��V¾UG¾U¾OHELOLUOLN�VHUWLìNDOð�YH�UHNDEHW©L�ì\DWOð�¾U¾QOHUOH

PRGHUQ�SHUDNHQGH�]LQFLUOHULQH�JLULş�\DSPDNWD�\DWPDNWDGðU��$QFDN�PDUND�ELOLQLUOLğL�HNVLNOLğL�YH�\HUOHşLN

WHGDULN©LOHUOH�X]XQ�YDGHOL�V¸]OHşPHOHU�¸QHPOL�ULVN�IDNW¸UOHULGLU���QHULOHQ�VWUDWHML��&(�YH�HNRORMLN

VHUWLìNDODUOD�GHVWHNOHQHQ�¾U¾Q�SRUWI¸\¾�ROXşWXUPDN��\HUHO�GLVWULE¾W¸UOHUOH�RUWDNOðN�NXUPDN�YH�GLMLWDO

SD]DUODPD�NDQDOODUðQð�DNWLI�NXOODQDUDN�PDUND�J¸U¾Q¾UO¾ğ¾Q¾�DUWðUPDNWðU��(UNHQ�JLULş�\DSDQ�şLUNHWOHU�L©LQ

RUWD�YDGHGH�\¾]GH�EHş�SD]DU�SD\ð�KHGHì�JHU©HN©L�J¸U¾OPHNWHGLU�

1. Romanya — Ülke Genel Görünümü

Makro Ekonomik Göstergeler (2024)

*6<İ+ 382,8 Milyar $ %¾\¾PH�2UDQð %1,6 (2024), %1,2 (2025T)

(QíDV\RQ %6,6 İşVL]OLN�2UDQð %5,4

/3,�6ðUDODPDVð AB ortalaması seviyesi <ROVX]OXN�$OJðVð Orta-yüksek risk

.LşL�%Dşð�*HOLU 12.493$ (nominal), 40.608$ (SAGP)



GSYİH BÜYÜME ORANI TRENDİ (%)

2023 2,1%

2024 1,6%

2025T 1,2%

E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

Romanya, AB üyesi Doğu Avrupa ülkesi olarak son 5 yılda ortalama %3,4 büyüme kaydetti (AB ortalaması

%1,3). Ekonomi hizmet, sanayi ve tarım sektörlerine dayalı olup 2007 AB üyeliği sonrası hızlı gelişim

gösterdi. Düşük işsizlik oranı (%5,4), AB fonları ile altyapı modernizasyonu, genç ve dinamik işgücü yapısı

öne çıkan avantajlar. Kişi başı gelir AB ortalamasının %60 seviyesine yaklaşıyor. Cari açık/GSYİH oranı -%5 ile

-%9 arasında seyrediyor.

'HPRJUDìN�<DSð

Nüfus 19 Milyon (düşüş trendi -%0,8) Kentleşme Oranı Orta-yüksek (AB standartları)

Genç Nüfus Payı Dinamik işgücü yapısı Ortalama Yaş AB ortalaması seviyesi

Eğitim Düzeyi Gelişen kalite, AB uyum sürecinde

EKONOMİK SEKTÖR DAĞILIMI (GSYİH İÇİNDE %)

Hizmetler 58%

Sanayi 32%

Tarım 10%

3ROLWLN�*¸VWHUJHOHU

Gösterge Durum

Yönetim Şekli Parlamenter Cumhuriyet

AB Üyeliği 2007'den beri tam üye

Politik İstikrar Orta düzey, ekonomik politika odaklı

Yabancı Yatırım Teşvikleri AB fonları ve ulusal teşvikler mevcut

Hukuksal Altyapı AB normlarına uyum sürecinde

Stratejik Öncelik AB entegrasyonu ve altyapı modernizasyonu



T Ü R K İY E  İL E  İK İL İ  T İC A R E T  İL İŞK İL E R İ

7¾UNL\H�5RPDQ\D�WLFDUL�LOLşNLOHUL�J¾©O¾�ROXS�5RPDQ\D��7¾UNL\H
QLQ�¸QHPOL�WLFDUHW�RUWDNODUðQGDQ��5RPDQ\D
QðQ

WRSODP�LKUDFDWð������PLO\DU�����������LWKDODW�LVH�\¾NVHN�VH\UHGL\RU��7¾UN�ìUPDODUð�L©LQ�KL]PHW��¾UHWLP�YH�WDUðP

VHNW¸UOHULQGH�¸QHPOL�IðUVDWODU�PHYFXW��İNLOL�WLFDUHW�KDFPL�LVWLNUDUOð�E¾\¾PH�J¸VWHUL\RU��5RPDQ\D��7¾UN

¾U¾QOHUL�L©LQ�$%�SD]DUðQD�JH©Lş�QRNWDVð�NRQXPXQGD��7HNVWLO��PDNLQH��RWRPRWLY�\DQ�VDQD\L��JðGD�YH�LQşDDW

PDO]HPHOHUL�¸QH�©ðNDQ�¾U¾Q�NDOHPOHUL�

A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

5RPDQ\D��$%�IRQODUð�LOH�DOW\DSð�PRGHUQL]DV\RQX�V¾UHFLQGH��.DUD\ROX�Dğð�JHOLşL\RU�DQFDN�RWR\RO�\RğXQOXğX

$%�RUWDODPDVðQðQ�DOWðQGD��.¸VWHQFH�/LPDQð��.DUDGHQL]
LQ�HQ�E¾\¾N�OLPDQð�ROXS�VWUDWHMLN�ORMLVWLN�PHUNH]�

'HPLU\ROX�DOW\DSðVð�PRGHUQL]DV\RQ�EHNOL\RU��%¾NUHş�+DYDOLPDQð�E¸OJHVHO�KDYD�NDUJR�PHUNH]L��/RMLVWLN

3HUIRUPDQV�(QGHNVL�$%�RUWDODPD�VHYL\HVLQGH��7XQD�1HKUL�L©�VX�WDşðPDFðOðğð�L©LQ�NULWLN��'LMLWDO�DOW\DSð�JHOLşL\RU�

JHQLş�EDQW�HULşLPL�\D\JðQODşð\RU�

Yatırım Ortamı Risk Faktörleri

Risk Faktörü Düzey

%¾URNUDVL 2UWD�<¾NVHN

<ROVX]OXN�$OJðVð 2UWD�<¾NVHN

+XNXNL�6¾UH©�8]XQOXğX 2UWD

.XU�2\QDNOðğð��521� 2UWD

&DUL�$©ðN�5LVNL 2UWD�<¾NVHN

3ROLWLN�%HOLUVL]OLN '¾ş¾N�2UWD

İşJ¾F¾�0DOL\HWL�$UWðşð '¾ş¾N

9HUJL�0HY]XDWð�'HğLşNHQOLğL 2UWD

K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

5RPDQ\D
QðQ�XOXVDO�SDUD�ELULPL�5XPHQ�/H\L��521���(XUR�NDUşðVðQGD�RUWD�G¾]H\�R\QDNOðN�J¸VWHUL\RU��&DUL

D©ðN�*6<İ+�RUDQð�����LOH�����DUDVðQGD�VH\UHGL\RU�YH�ìQDQVDO�NðUðOJDQOðN�\DUDWð\RU��(QíDV\RQ������VHYL\HVLQGH

NRQWURO�DOWðQGD�DQFDN�HQHUML�ì\DWODUð�ULVNL�PHYFXW��.DPX�ERUFX�*6<İ+�RUDQð�$%�VWDQGDUWODUðQGD�L]OHQL\RU�

'¸YL]�NXUX�ULVNL�RUWD�VHYL\HGH��KHGJH�VWUDWHMLOHUL�¸QHULOL\RU��%DQNDFðOðN�VHNW¸U¾�LVWLNUDUOð��$%�G¾]HQOHPHOHULQH

X\XPOX��<DEDQFð�\DWðUðPFðODU�L©LQ�N¤U�WUDQVIHULQGH�¸QHPOL�NðVðWODPD�\RN�

5RPDQ\D�����PLO\RQ�Q¾IXVX��������PLO\DU�GRODUOðN�HNRQRPLVL�YH�$%�¾\HOLğL� LOH�'RğX�$YUXSD
QðQ�VWUDWHMLN

SD]DUODUðQGDQ�ELULGLU��6RQ���\ðOGD�RUWDODPD������E¾\¾PH�ND\GHGHQ�HNRQRPL������������G¸QHPLQGH������

���� VHYL\HVLQH� \DYDşODPD� HğLOLPLQGH�� +L]PHW� VHNW¸U¾� DğðUOðNOð� HNRQRPLN� \DSð� ������� JHOLşHQ� VDQD\L

DOW\DSðVð�������YH�WDUðPVDO�SRWDQVL\HO�������LOH�©HşLWOLOLN�VXQX\RU��'¾ş¾N�LşVL]OLN���������JHQ©�LşJ¾F¾�YH�$%



IRQODUð� LOH� DOW\DSð� PRGHUQL]DV\RQX� \DWðUðP� FD]LEHVL� \DUDWð\RU�� $QFDN� FDUL� D©ðN� ��������� E¾URNUDVL� YH

\ROVX]OXN� DOJðVð� ULVN� IDNW¸UOHUL� RODUDN� ¸QH� ©ðNð\RU�� 7¾UNL\H� L©LQ� VWUDWHMLN� WLFDUHW� RUWDğð� RODQ� 5RPDQ\D�� $%

SD]DUðQD�JH©Lş�QRNWDVð�NRQXPXQGD��7HNVWLO��PDNLQH��RWRPRWLY��JðGD�YH� LQşDDW�PDO]HPHOHUL�VHNW¸UOHULQGH

LşELUOLğL�SRWDQVL\HOL�\¾NVHN��.XU�R\QDNOðğð�YH�ìQDQVDO�ULVNOHU�\¸QHWLOHELOLU�VHYL\HGH��*HQHO�GHğHUOHQGLUPH�

2UWD�\¾NVHN�SRWDQVL\HO��RUWD�ULVN�SURìOL�LOH�GLNNDWOL�\DNODşðP�JHUHNWLUHQ�JHOLşHQ�SD]DU�

2. Romanya — Dış Ticaret Verileri GTİP 340120

R O M A N YA  PA Z A R  B Ü Y Ü K LÜĞÜ

5RPDQ\D
QðQ�*7İ3���������VDEXQ�YH�GHWHUMDQ�¾U¾QOHUL��WRSODP�LWKDODWð������\ðOðQGD������0LO\RQ��

VHYL\HVLQGHGLU��%X�UDNDP��2UWD�YH�'RğX�$YUXSD�SD]DUODUðQGD�RUWD�¸O©HNOL�ELU�LWKDODW�KDFPLQL�WHPVLO

HWPHNWHGLU��3D]DU��$%�¾\HVL�¾ONHOHULQ�E¸OJHVHO�WHGDULN�DYDQWDMð�LOH�şHNLOOHQPLş�ROXS��3RORQ\D�YH�)UDQVD�JLEL

NRPşX�¾ONHOHU�GRPLQDQW�NRQXPGDGðU��7¾UNL\H
QLQ�N¾UHVHO�LKUDFDWð������0LO\RQ���LOH�5RPDQ\D�SD]DUðQðQ����

NDWðGðU��EX�GD�¸QHPOL�ELU�LKUDFDW�SRWDQVL\HOLQH�LşDUHW�HWPHNWHGLU��$QFDN�PHYFXW�GXUXPGD�7¾UNL\H
QLQ�EX

SD]DUGDNL�NRQXPX�QHW�RODUDN�EHOLUWLOPHPLşWLU��EX�GD�SD]DUD�JLULş�L©LQ�FLGGL�ELU�IðUVDW�DODQð�ROXşWXUPDNWDGðU�

Romanya İthalatında İlk 10 Tedarikçi Ülke

Ülke Değer Pazar Payı

3RORQ\D ����0LO\RQ�� �����

)UDQVD ����0LO\RQ�� �����

0DFDULVWDQ ����0LO\RQ�� ����

İVSDQ\D ����%LQ�� ����

+ROODQGD ����%LQ�� ����

<XQDQLVWDQ ����%LQ�� ����

%XOJDULVWDQ ����%LQ�� ����

İVUDLO ����%LQ�� ����

%HO©LND ����%LQ�� ����

�LQ ����%LQ�� ����

5RPDQ\D
QðQ�VDEXQ�YH�GHWHUMDQ�LWKDODW�\DSðVð�EHOLUJLQ�ELU�$%�PHUNH]OL�WHGDULN�]LQFLUL�J¸VWHUPHNWHGLU��İON�¾©

WHGDULN©L��3RORQ\D��)UDQVD��0DFDULVWDQ��WRSODPGD�������SD]DU�SD\ð�LOH�GRPLQDQW�NRQXPGDGðU��3RORQ\D
QðQ

������ SD\� LOH� OLGHUOLğL�� FRğUDì� \DNðQOðN� YH� G¾ş¾N� ORMLVWLN� PDOL\HWOHULQ� \DQð� VðUD� $%� L©L� VHUEHVW� WLFDUHW

DYDQWDMðQGDQ� ND\QDNODQPDNWDGðU�� )UDQVD
QðQ� �����
OLN� SD\ð� LVH� PDUND� J¾F¾� YH� SUHPLXP� VHJPHQW

¾U¾QOHUGH� X]PDQODşPDVðQðQ� VRQXFXGXU�� 'LNNDW� ©HNLFL� RODQ� KXVXV�� LON� ��� WHGDULN©LQLQ� WRSODP� SD\ðQðQ

\DNODşðN�����VHYL\HVLQGH�ROPDVð��JHUL�NDODQ����
OLN�NðVPðQ�LVH�GDğðQðN�\DSðGD�ROPDVðGðU��%X�GXUXP��SD]DUD



\HQL�JLULşOHU�L©LQ�DODQ�EðUDNPDNWDGðU��<XQDQLVWDQ�YH�%XOJDULVWDQ�JLEL�NRPşX�¾ONHOHULQ�J¸UHFH�G¾ş¾N�SD\ODUD

VDKLS� ROPDVð�� E¸OJHVHO� GLQDPLNOHULQ� WHN� EDşðQD� \HWHUOL� ROPDGðğðQð�� ¾U¾Q� NDOLWHVL� YH� ì\DW� UHNDEHWLQLQ

EHOLUOH\LFL�ROGXğXQX�J¸VWHUPHNWHGLU���LQ
LQ�VDGHFH������SD\�LOH�VRQ�VðUDGD�\HU�DOPDVð��$%
QLQ�DQWL�GDPSLQJ

SROLWLNDODUð�YH�NDOLWH�VWDQGDUWODUðQðQ�HWNLVLQL�\DQVðWPDNWDGðU�

ROMANYA GTİP 340120 İTHALAT TRENDİ (SON 3 YIL)

���� 16,2M$

���� 17,1M$

���� 17,7M$

Türkiye'nin Küresel İhracat Rotaları (GTİP 340120)

Hedef Ülke İhracat Değeri TR Toplam Payı

$%' ����0LO\RQ�� �����

,UDN ����0LO\RQ�� �����

İWDO\D ����0LO\RQ�� ����

6XXGL�$UDELVWDQ ����0LO\RQ�� ����

5XV\D ����0LO\RQ�� ����

$OPDQ\D ����0LO\RQ�� ����

$]HUED\FDQ ����0LO\RQ�� ����

*¾UFLVWDQ ����0LO\RQ�� ����

7¾UNL\H
QLQ� *7İ3� ������� ¾U¾QOHULQGH� N¾UHVHO� UHNDEHW� NRQXPX� J¾©O¾� YH� ©HşLWOHQGLULOPLş� ELU� \DSð

VHUJLOHPHNWHGLU�� �����0LO\RQ� �
OðN� WRSODP� LKUDFDW�� 5RPDQ\D� SD]DUðQðQ� ���� NDWð� E¾\¾NO¾ğ¾QGHGLU�� $%'
\H

\DSðODQ� ���� 0LO\RQ� �
OðN� LKUDFDW� ��������� 7¾UN� ¾UHWLFLOHULQ� NDOLWH� VWDQGDUWODUðQðQ� XOXVODUDUDVð� QRUPODUD

X\JXQOXğXQX� NDQðWODPDNWDGðU�� ,UDN� SD]DUðQGDNL� �����
O¾N� SD\�� E¸OJHVHO� UHNDEHW� J¾F¾Q¾� J¸VWHULUNHQ�

İWDO\D� YH� $OPDQ\D� JLEL� $%� ¾ONHOHULQH� \DSðODQ� LKUDFDWODU� �WRSODP� ������ $YUXSD� VWDQGDUWODUðQGD� ¾UHWLP

\DSðODELOGLğLQL� RUWD\D� NR\PDNWDGðU�� 7¾UNL\H
QLQ� DYDQWDMODUð� DUDVðQGD� HVQHN� ¾UHWLP� NDSDVLWHVL�� UHNDEHW©L

ì\DWODQGðUPD� YH� Kð]Oð� WHVOLPDW� ¸QH� ©ðNPDNWDGðU�� =D\ðI� \¸QOHU� LVH� PDUND� ELOLQLUOLğLQLQ� G¾ş¾N� ROPDVð�� $%

SD]DUODUðQGDNL� VðQðUOð� SD]DU� SD\ð� YH� SUHPLXP� VHJPHQW� ¾U¾QOHUGH� \HWHUVL]� NRQXPODQPDGðU�� 7¾UNL\H
QLQ

5RPDQ\D� SD]DUðQGD� PHYFXW� GXUXPGD� ND\GD� GHğHU� ELU� SD\ðQðQ� ROPDPDVð�� KHP� ULVN� KHP� GH� IðUVDW

DQODPðQD�JHOPHNWHGLU��'RğUX�VWUDWHMLOHUOH�Kð]Oð�SD]DU�JLULşL�P¾PN¾QG¾U�



COĞR A F İ  V E  B Ö LG E S E L  T E DA R İK  DAĞ I L I M I

5RPDQ\D
QðQ�VDEXQ�YH�GHWHUMDQ�LWKDODWðQGD�FRğUDì�GDğðOðP�DQDOL]L��$%��\H��ONHOHUL
QLQ�WRSODP�������LOH

EDVNðQ�NRQXPGD�ROGXğXQX�J¸VWHUPHNWHGLU��2UWD�$YUXSD�¾ONHOHUL��3RORQ\D��0DFDULVWDQ���HN\D��������SD\�LOH

HQ�E¾\¾N�WHGDULN�E¸OJHVLGLU��%DWð�$YUXSD��)UDQVD��+ROODQGD��%HO©LND��İVSDQ\D��������SD\D�VDKLSWLU��%DONDQ

NRPşXODUð��<XQDQLVWDQ��%XOJDULVWDQ��LVH�VDGHFH������SD\�LOH�VðQðUOð�NDOPDNWDGðU��%X�GXUXP��ì\DW�DYDQWDMðQGDQ

]L\DGH�NDOLWH��PDUND�YH�ORMLVWLN�DOW\DSðQðQ�¸QH�©ðNWðğðQð�J¸VWHULU��$V\D�SD]DUðQðQ�SD\ð��İVUDLO���LQ������

VHYL\HVLQGH�PDUMLQDOGLU��7¾UNL\H�L©LQ�VWUDWHML��%DONDQ�¾ONHOHUL�VHYL\HVLQL�DşDUDN�2UWD�$YUXSD�WHGDULN©LOHUL�LOH

UHNDEHW�HGHELOHFHN�NRQXPD�JHOPHN�ROPDOðGðU�

5DNLS��ONH�.DUşðODşWðUPDVð��5HNDEHW�$QDOL]L�

Ülke Temel Avantaj Temel Dezavantaj

3RORQ\D $%�L©L�WLFDUHW��G¾ş¾N�ORMLVWLN 6ðQðUOð�¾U¾Q�©HşLWOLOLğL

)UDQVD 0DUND�J¾F¾��SUHPLXP�NDOLWH <¾NVHN�PDOL\HW�\DSðVð

0DFDULVWDQ %¸OJHVHO�\DNðQOðN��Kð]Oð�WHVOLPDW .DSDVLWH�NðVðWODUð

7¾UNL\H 5HNDEHW©L�ì\DW��HVQHN�¾UHWLP '¾ş¾N�PDUND�ELOLQLUOLğL

�LQ �RN�G¾ş¾N�ì\DW .DOLWH�DOJðVð��ORMLVWLN�V¾UH

F I R S AT  A N A L İZ İ :  PA Z A R  AÇ IĞ I  ( G A P  O P P O R T U N İT Y )

0HYFXW�YHULOHU��5RPDQ\D�SD]DUðQGD�VRPXW�ELU�IðUVDW�DODQð�RUWD\D�NR\PDNWDGðU��İON����WHGDULN©LQLQ�WRSODP�SD\ð

����VHYL\HVLQGH�ROXS��JHUL�NDODQ������\DNODşðN������0LO\RQ����GDğðQðN�YH�N¾©¾N�WHGDULN©LOHU�DUDVðQGD

E¸O¾QP¾şW¾U��7¾UNL\H
QLQ�EX�VHJPHQWH�RGDNODQPDVð�KDOLQGH��RUWD�YDGHGH�����%LQ���������0LO\RQ���EDQGðQGD

SD]DU�SD\ð�KHGHíHPHVL�UHDOLVWLNWLU���]HOOLNOH�<XQDQLVWDQ������%LQ����YH�%XOJDULVWDQ������%LQ����VHYL\HVLQGHNL

NRPşX�¾ONHOHULQ�SHUIRUPDQVðQð�DşPDN��LON�KHGHI�ROPDOðGðU��3D]DU��\ðOOðN������E¾\¾PH�J¸VWHUPHNWHGLU�������

����0��→�����������0����%X�E¾\¾PH�WUHQGL�GHYDP�HGHUVH�������\ðOðQGD�SD]DU����0LO\RQ��
D�XODşDFDNWðU�

7¾UNL\H�L©LQ�JHU©HN©L�LON�\ðO�KHGHì����������%LQ���LKUDFDW��LNLQFL�\ðO�KHGHì����0LO\RQ���YH�����SD]DU�SD\ð�

+HGHI�0¾şWHUL�YH�$OðFð�3URìOL

%¾\¾N�SHUDNHQGH�]LQFLUOHUL��&DUUHIRXU��.DXíDQG��$XFKDQ��Ì�¸]HO�PDUND��SULYDWH�ODEHO��¾UHWLP�WDOHSOHUL

(QG¾VWUL\HO�WHPL]OLN�şLUNHWOHUL�Ì�%�%�WRSOX�DOðPODU��G¾]HQOL�VLSDULş�DNðşð

<HUHO�GLVWULE¾W¸UOHU�YH�WRSWDQFðODU�Ì�E¸OJHVHO�GDğðWðP�Dğð��HVQHN�¸GHPH�şDUWODUð�LKWL\DFð

2WHO�]LQFLUOHUL�YH�NXUXPVDO�P¾şWHULOHU�Ì�\¾NVHN�NDOLWH�VWDQGDUWOð�SURIHV\RQHO�¾U¾QOHU

.R]PHWLN�YH�KLM\HQ�¾U¾QOHUL�LWKDODW©ðODUð�Ì�SRUWI¸\�JHQLşOHWPH�DUD\ðşðQGD�RODQ�ìUPDODU

(�WLFDUHW�SODWIRUPODUð�Ì�Kð]OD�E¾\¾\HQ�RQOLQH�VDWðş�NDQDOð��QLş�YH�¸]HOOHşWLULOPLş�¾U¾QOHU



S T R AT E J İK  G İR İŞ  Ö N E R İS İ

5RPDQ\D�SD]DUðQD�JLULş�VWUDWHMLVL�¾©�DşDPDOð�ROPDOðGðU������İON�)D]��<HUHO�GLVWULE¾W¸U�RUWDNOðğð�LOH�%�%�NDQDOGDQ

JLULşWH��ì\DW�UHNDEHW©LOLğL�YH�Kð]Oð�WHVOLPDW�DYDQWDMODUð�¸QH�©ðNDUðOPDOð��+HGHI������D\OðN�G¸QHPGH���������%LQ��

VHYL\HVLQGH�VLSDULş�DNðşð�VDğODPDN������İNLQFL�)D]��%¾\¾N�SHUDNHQGH�]LQFLUOHUL�LOH�¸]HO�PDUND�¾UHWLP

DQODşPDODUð�L©LQ�VHUWLìNDV\RQ�YH�NDOLWH�GHQHWLPOHUL�WDPDPODQPDOð��,62��&(��5($&+�X\XPOXOXğX�NULWLN������

�©¾QF¾�)D]��1Lş�VHJPHQWOHUH��RUJDQLN��GRğDO�L©HULNOL�¾U¾QOHU��\¸QHOLN�NHQGL�PDUNDVð�LOH�SUHPLXP

NRQXPODQPD��%DşDUð�IDNW¸UOHUL���������ì\DW�DYDQWDMð������KDIWDOðN�WHVOLPDW�V¾UHVL��PLQLPXP�����%LQ���\ðOOðN

FLUR�JDUDQWLVL��HVQHN�¸GHPH�YDGHVL��������J¾Q���İON�KHGHI�P¾şWHULOHU��0HWUR�&DVK�	�&DUU\��6HOJURV��3URì�5RP

)RRG�

3. Romanya — Sıvı Sabun / Liquid Soap Sektör Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  D İN A M İK L E R İ

5RPDQ\D�VðYð�VDEXQ�SD]DUð��N¾UHVHO�VDEXQ�SD]DUðQðQ�JHQLşOHPHVLQGHQ�GRğUXGDQ�SD\�DOPDNWDGðU��.¾UHVHO

VDEXQ�SD]DUð�����
GD����PLO\DU�GRODUGDQ�����
WH����PLO\DU�GRODUD�XODşDFDN��&$*5��������5RPDQ\D
GD�VðYð

VDEXQ�NDWHJRULVL�NDOðS�VDEXQXQ�\HULQL�Kð]OD�DOPDNWD�ROXS������������G¸QHPLQGH�7¾UNL\H�UHIHUDQV�YHULOHULQH

J¸UH�VðYð�VDEXQ�E¾\¾PH�RUDQð�\ðOOðN������VHYL\HVLQGHGLU��NDOðS�VDEXQ��������&29,'����VRQUDVð�KLM\HQ

ELOLQFLQLQ�DUWPDVð��DUWDQ�KDUFDQDELOLU�JHOLU�YH�Kð]Oð�NHQWOHşPH�DQD�E¾\¾PH�PRWRUODUðGðU�����������

G¸QHPLQGH�SD]DUðQ�\ðOOðN������DUDOðğðQGD�E¾\¾PHVL�¸QJ¸U¾OPHNWHGLU�

KÜRESEL SABUN PAZARI BÜYÜME TRENDİ (MİLYAR $)

���� 24$

���� 32$

����7 40$

Sektör Karakteristikleri

Pazar

Segmenti

Sıvı sabun, küresel pazarın hızlı

büyüyen kategorisi

Yıllık Büyüme (CAGR) %6-8 (2024-2030 projeksiyon)

Ana

Segmentler

El sabunu, vücut sabunu,

antibakteriyel, organik

İthalat Oranı Orta-yüksek (AB tedarik ağırlıklı)

Yerel Üretim Payı Düşük (21 kayıtlı tedarikçi) Perakende

Kanallar

Hiper/süpermarket, e-ticaret

yükselişte



Pazar Segmentleri Detayı

Segment Özellik Büyüme Trendi

El Sabunu En yüksek talep Yüksek

Vücut Sabunu Premium katma değer Orta-Yüksek

Antibakteriyel COVID sonrası artış Çok Yüksek

Organik/Doğal Sürdürülebilirlik Yüksek

Endüstriyel B2B kanal Orta

Temel Talep Sürücüleri

Artan kişisel harcanabilir gelir ve yaşam standardı yükselişi (Romanya AB ortalamasının %60'ına yaklaşıyor)

Hızlı kentleşme ve modern yaşam tarzı benimsenmesi

COVID-19 sonrası hijyen bilinci ve el yıkama alışkanlığının kalıcılaşması

Sıvı sabunun pratiklik, hijyenik kullanım ve estetik ambalaj avantajları

Modern perakende kanallarının (hiper/süpermarket, e-ticaret) yaygınlaşması

Türk markalarının Romanya'da yüksek imaj ve güvenilirlik seviyesi

AB fonları ile artan yaşam kalitesi ve tüketim eğilimi (tasarruf eğilimi düşük)

Çevre dostu ve organik ürünlere olan tüketici ilgisinin artışı

Fırsatlar

Türkiye'nin 550 bin ton sabun üretim kapasitesi ile güçlü tedarik altyapısı

Türk markalarının Romanya pazarında yüksek imajı ve marka bilinirliği

Sıvı sabun kategorisinde %7,1 yıllık büyüme potansiyeli (kalıp sabunun 2 katı)

Yerel üretim kapasitesinin sınırlı olması (21 kayıtlı tedarikçi) ve ithalat bağımlılığı

E-ticaret ve modern perakende kanallarının hızlı büyümesi ile dağıtım fırsatları

AB üyeliği nedeniyle gümrük avantajları ve düşük lojistik maliyetler

Premium, organik ve antibakteriyel segmentlerde katma değerli ürün fırsatları

Romanya'nın düşük tasarruf eğilimi ve yüksek tüketim isteği ile pazarın canlı yapısı



R İS K L E R  V E  E N G E L L E R

$%
QLQ�6¾UG¾U¾OHELOLU��U¾Q�İQLVL\DWLì��0DUW�������YH�����
WH�\¾U¾UO¾ğH�JLUHFHN�HNR�WDVDUðP�PHY]XDWð�

GHWHUMDQ�YH�VDEXQ�¾U¾QOHULQH�NDWð�NULWHUOHU�JHWLUPHNWHGLU��ND\QDN�YHULPOLOLğL��VX�D\DN�L]L��]DUDUOð�NLP\DVDO

PLQLPL]DV\RQX��JHUL�G¸Q¾şW¾U¾OHELOLUOLN�YH�GLMLWDO�¾U¾Q�SDVDSRUWX�]RUXQOXOXğX��%X�G¾]HQOHPHOHUH�X\XP

VDğODPD\DQ�¾U¾QOHU�$%�SD]DUðQD�JLUHPH\HFHNWLU��$\UðFD��$%�¾\HVL�¾ONHOHULQ��3RORQ\D��)UDQVD��0DFDULVWDQ�

E¸OJHVHO�WHGDULN�DYDQWDMð�YH�ORMLVWLN�¾VW¾QO¾ğ¾�UHNDEHWL�]RUODşWðUPDNWDGðU��0DUND�VDGDNDWL�\¾NVHN�SD]DUGD�

\HUOHşLN�$YUXSD�PDUNDODUðQD�NDUşð�SD]DU�SD\ð�ND]DQPDN�]DPDQ�YH�\DWðUðP�JHUHNWLUPHNWHGLU��6RQ�RODUDN�

5RPDQ\D
GD�E¾URNUDVL�YH�\ROVX]OXN�ULVNOHUL��'RğX�$YUXSD�RUWDODPDVð��GDğðWðP�YH�VHUWLìNDV\RQ�V¾UH©OHULQL

\DYDşODWDELOLU�

S E K TÖ R E L  D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

5RPDQ\D��$%�¾\HVL�RODUDN�W¾P�NR]PHWLN�YH�WHPL]OLN�¾U¾QOHULQGH�$%�.R]PHWLN�5HJ¾ODV\RQX��(&�����������

YH�'HWHUMDQ�5HJ¾ODV\RQX��(&�����������K¾N¾POHULQH�WDELGLU�������LWLEDUL\OH�HNR�WDVDUðP�JHUHNOLOLNOHUL��GLMLWDO

¾U¾Q�SDVDSRUWX��¾U¾Q�ELOHşHQOHUL��©HYUH�HWNLVL��JHUL�G¸Q¾şW¾U¾OHELOLUOLN�ELOJLVL���VX�D\DN�L]L�KHVDSODPDVð�

]DUDUOð�NLP\DVDOODUðQ�PLQLPL]DV\RQX��¸]HOOLNOH�IRVIDW��PLNURSODVWLN�\DVDğð��YH�DPEDODM�V¾UG¾U¾OHELOLUOLğL

]RUXQOX�KDOH�JHOHFHNWLU���U¾Q�HWLNHWOHPH��J¾YHQOLN�YHUL�VD\IDVð��6'6��YH�$%�X\JXQOXN�EH\DQð��'R&��ROPDGDQ

LWKDODW�\DSðODPD]��5($&+��NLP\DVDO�ND\ðW���&/3��HWLNHWOHPH�YH�DPEDODMODPD��YH�*03��L\L�¾UHWLP

X\JXODPDODUð��VHUWLìNDODUð�JHUHNOLGLU��7¾UN�LKUDFDW©ðODUðQ�EX�VWDQGDUWODUD�WDP�X\XP�VDğODPDVð��ODERUDWXYDU

WHVWOHUL�YH�EHOJHOHQGLUPH�V¾UH©OHULQH�¸QFHGHQ�KD]ðUOðN�\DSPDVð�NULWLN�¸QHPH�VDKLSWLU�

7HNQRORML� YH� LQRYDV\RQ� HğLOLPOHUL�� VðYð� VDEXQ� VHNW¸U¾QGH� Kð]OD� şHNLOOHQPHNWHGLU�� 7¾NHWLFLOHU� DUWðN� VDGHFH

WHPL]OLN�GHğLO��D\Qð�]DPDQGD�FLOW�EDNðPð��QHP�GHQJHVL��DQWLEDNWHUL\HO�NRUXPD�YH�GRğDO�ELOHşHQOHU�VXQDQ

¾U¾QOHU� WDOHS� HWPHNWHGLU�� 2UJDQLN� VHUWLìNDOð�� SDUDEHQ� YH� V¾OIDW� L©HUPH\HQ�� YHJDQ� YH� KD\YDQ� WHVWL

\DSðOPDPðş�¾U¾QOHU�¸QH�©ðNPDNWDGðU��$NðOOð�DPEDODMODPD�WHNQRORMLOHUL� �SRPSDVð]�� WHN�NXOODQðPOðN�GR]ODPD

VLVWHPOHUL��JHUL�G¸Q¾şW¾U¾OHELOLU�SODVWLN��YH�NRQVDQWUH�IRUP¾OOHU��VX�D\DN�L]L�D]DOWPD��LQRYDV\RQ�DODQODUðGðU�

$\UðFD�� GLMLWDO� SD]DUODPD�� 45� NRG� ED]Oð� ¾U¾Q� WDNLEL� YH� W¾NHWLFL� HWNLOHşLPL� �VRV\DO� PHG\D�� LQíXHQFHU

LşELUOLNOHUL�� PDUND� IDUNOðODşPDVðQGD� NULWLN� URO� R\QDPDNWDGðU�� &29,'���� VRQUDVð� DQWLEDNWHUL\HO� YH� KLM\HQ

RGDNOð�IRUP¾ODV\RQODU�NDOðFð�ELU�WUHQG�KDOLQH�JHOPLşWLU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

5RPDQ\D
GD�\HUHO�VDEXQ�¾UHWLPL�VðQðUOðGðU��(XURSDJHV
GH�\DOQð]FD����VDEXQ�WHGDULN©LVL�ND\ðWOðGðU��%X�GXUXP�

SD]DUðQ�E¾\¾N�¸O©¾GH�LWKDODWD�EDğðPOð�ROGXğXQX�J¸VWHUPHNWHGLU��$%�¾\HVL�¾ONHOHU��3RORQ\D��������)UDQVD

�������0DFDULVWDQ�������E¸OJHVHO�WHGDULN�DğðUOðğð�LOH�SD]DUD�KDNLP�GXUXPGDGðU��'¾ş¾N�\HUHO�¾UHWLP

NDSDVLWHVL��7¾UN�LKUDFDW©ðODU�L©LQ�¸QHPOL�ELU�SD]DU�JLULşL�IðUVDWð�VXQPDNWDGðU��$QFDN��$%�L©L�J¾PU¾NV¾]�WLFDUHWLQ

VDğODGðğð�PDOL\HW�DYDQWDMð�QHGHQL\OH�7¾UN�¾U¾QOHULQLQ�ì\DW�UHNDEHWL�]RU�RODELOLU��%XQD�NDUşðQ��7¾UNL\H
QLQ

\¾NVHN�¾UHWLP�NDSDVLWHVL������ELQ�WRQ���¾U¾Q�NDOLWHVL�YH�PDUND�LPDMð��SUHPLXP�YH�NDWPD�GHğHUOL

VHJPHQWOHUGH�UHNDEHW�DYDQWDMð�VDğODPDNWDGðU��(�WLFDUHW�YH�GRğUXGDQ�GDğðWðP�NDQDOODUð��\HUHO�¾UHWLP

HNVLNOLğLQL�Kð]OD�NDSDWPDN�L©LQ�LGHDO�\¸QWHPOHUGLU�



5DNLS��ONH�.DUşðODşWðUPDVð

Ülke Avantaj Dezavantaj

3RORQ\D $%�L©L�J¾PU¾NV¾]�WLFDUHW��G¾ş¾N

ORMLVWLN�PDOL\HW

6ðQðUOð�¾U¾Q�©HşLWOLOLğL

)UDQVD *¾©O¾�PDUND��SUHPLXP�VHJPHQW <¾NVHN�ì\DW

0DFDULVWDQ <DNðQOðN��Kð]Oð�WHVOLPDW 2UWD�NDOLWH�DOJðVð

7¾UNL\H <¾NVHN�NDSDVLWH��PDUND�LPDMð��ì\DW�

NDOLWH�GHQJHVL

$%�Gðşð�J¾PU¾N��HNR�WDVDUðP�X\XP

PDOL\HWL

G A P  F I R S AT  A N A L İZ İ

5RPDQ\D�VðYð�VDEXQ�LWKDODWð������0LO\RQ���LNHQ��7¾UNL\H�EX�SD]DUGD�WHVSLW�HGLOHELOLU�ELU�SD\D�VDKLS�GHğLOGLU

�WRS����Gðşð���7¾UNL\H
QLQ�WRSODP�VDEXQ�LKUDFDWð������0LO\RQ���ROXS��EDşOðFD�URWDODU�$%'�����0�����,UDN�����0���

YH�İWDO\D
GðU�����0�����5RPDQ\D�SD]DUðQðQ����
ð������0����$%�Gðşð�WHGDULN©LOHUH�D©ðN�ROXS��7¾UNL\H�EX�ERşOXğX

KHGHíH\HELOLU��İON�KHGHI�����SD]DU�SD\ð������%LQ�����3UHPLXP�DQWLEDNWHUL\HO�YH�RUJDQLN�VHJPHQWOHUGH

RUWDODPD�ì\DW��������GDKD�\¾NVHN�ROXS��NDWPD�GHğHU�SRWDQVL\HOL�PHYFXWWXU��(�WLFDUHW�NDQDOð�¾]HULQGHQ

GRğUXGDQ�%�&�VDWðş��LON�\ðOGD���������%LQ���JHOLU�KHGHì�LOH�EDşODWðODELOLU��7RSODP���\ðOOðN�KHGHI��������0LO\RQ��

SD]DU�SD\ð��PRGHUQ�SHUDNHQGH�]LQFLUOHULQGH�UDI�YDUOðğð�

+HGHI�0¾şWHUL�YH�$OðFð�3URìOL

0RGHUQ�KLSHU�YH�V¾SHUPDUNHW�]LQFLUOHUL��.DXíDQG��&DUUHIRXU��$XFKDQ��/LGO��3URì���\¾NVHN�UDI�G¸Q¾ş¾��WRSOX

DOðP�IðUVDWODUð

(�WLFDUHW�SODWIRUPODUð��H0$*��$OWH[��)DVKLRQ'D\V���Kð]OD�E¾\¾\HQ�RQOLQH�NDQDO��GRğUXGDQ�W¾NHWLFL�HULşLPL

.R]PHWLN�YH�NLşLVHO�EDNðP�PDğD]D�]LQFLUOHUL��'0��6HSKRUD��'RXJODV���SUHPLXP�YH�RUJDQLN�VHJPHQWOHU�L©LQ�LGHDO

2WHO��UHVWRUDQ�YH�WRSOX�W¾NHWLP�VHNW¸U¾��+25(&$���HQG¾VWUL\HO�ER\XWOX�VðYð�VDEXQ�WDOHS�HGHQ�%�%�NDQDO

(F]DQH�]LQFLUOHUL��DQWLEDNWHUL\HO�YH�GHUPDWRORMLN�RQD\Oð�¾U¾QOHU�L©LQ�QLş�NDQDO

'LVWULE¾W¸U�YH�WRSWDQFðODU��\HUHO�GDğðWðP�Dğð�NXUPDN�L©LQ�VWUDWHMLN�RUWDNOðNODU

G İR İŞ  S T R AT E J İS İ  ÖZ E T İ

5RPDQ\D�SD]DUðQD�JLULş�VWUDWHMLVL�¾©�DşDPDOð�RODUDN�SODQODQPDOðGðU�����8\XP�$şDPDVð�������D\���$%�HNR�

WDVDUðP�YH�5($&+�X\XPOXOXğX��GLMLWDO�¾U¾Q�SDVDSRUWX�KD]ðUOðğð��\HUHO�GLVWULE¾W¸U�DMDQV�VH©LPL��¾U¾Q�WHVWOHUL

YH�VHUWLìNDV\RQODU�����3LORW�*LULş��������D\���(�WLFDUHW�NDQDOð�¾]HULQGHQ�GRğUXGDQ�VDWðş������PRGHUQ�SHUDNHQGH

]LQFLUL�LOH�SLORW�DQODşPDODU��LQíXHQFHU�YH�GLMLWDO�SD]DUODPD�NDPSDQ\DODUð��SUHPLXP�DQWLEDNWHUL\HO�YH�RUJDQLN

VHJPHQWOHUGH�NRQXPODQPD������O©HNOHQGLUPH������D\���7¾P�E¾\¾N�SHUDNHQGH�]LQFLUOHUL�LOH�DQODşPDODU�

+25(&$�NDQDOðQD�\¸QHOLN�HQG¾VWUL\HO�¾U¾Q�JDPð��GLVWULE¾W¸U�DğðQðQ�JHQLşOHWLOPHVL��\HUHO�¾UHWLP�SDNHWOHPH

RUWDNOðğð�GHğHUOHQGLUPHVL��İON�\ðO�KHGHI����������%LQ���FLUR�����\ðO�KHGHI��������0LO\RQ���SD]DU�SD\ð��UDI�YDUOðğð

YH�PDUND�ELOLQLUOLğL�



5RPDQ\D� VðYð� VDEXQ� VHNW¸U¾�� 7¾UN� LKUDFDW©ðODU� L©LQ� VWUDWHMLN� YH� \¾NVHN� SRWDQVL\HOOL� ELU� KHGHI� SD]DUGðU�

.¾UHVHO�VDEXQ�SD]DUðQðQ������&$*5�LOH�E¾\¾PHVL��5RPDQ\D
QðQ�DUWDQ�\DşDP�VWDQGDUGð�YH�W¾NHWLP�HğLOLPL�

\HUHO� ¾UHWLP� NDSDVLWHVLQLQ� VðQðUOð� ROPDVð� ���� WHGDULN©L�� YH� 7¾UN� PDUNDODUðQðQ� \¾NVHN� LPDMð� ¸QHPOL

DYDQWDMODUGðU��7¾UNL\H
QLQ�����ELQ�WRQ�¾UHWLP�NDSDVLWHVL��NDOLWH�VWDQGDUWODUð�YH�ì\DW�NDOLWH�GHQJHVL��¸]HOOLNOH

SUHPLXP��DQWLEDNWHUL\HO�YH�RUJDQLN�VHJPHQWOHUGH�UHNDEHW�J¾F¾�VDğODPDNWDGðU��$QFDN��$%
QLQ������HNR�

WDVDUðP� PHY]XDWðQD� WDP� X\XP�� GLMLWDO� ¾U¾Q� SDVDSRUWX� KD]ðUOðğð� YH� 5($&+�&/3� VHUWLìNDV\RQODUð� NULWLN

¸QHPH� VDKLSWLU�� (�WLFDUHW� NDQDOð� Kð]Oð� JLULş� L©LQ� LGHDO� \¸QWHP� ROXS�� PRGHUQ� SHUDNHQGH� ]LQFLUOHUL� LOH

RUWDNOðNODU�RUWD�X]XQ�YDGHGH�V¾UG¾U¾OHELOLU�E¾\¾PH�VDğOD\DFDNWðU�� İON���\ðOOðN�KHGHI�������0LO\RQ���SD]DU

SD\ð�����SD]DU�SHQHWUDV\RQX�YH�UDI�YDUOðğð�RODUDN�EHOLUOHQPLşWLU��%DşDUð��¾U¾Q�NDOLWHVL��\DVDO�X\XP��GRğUX

NDQDO�VWUDWHMLVL�YH�PDUND�ELOLQLUOLğL�\DWðUðPODUðQðQ�VHQNURQL]H�\¸QHWLPL�LOH�P¾PN¾QG¾U�

4. Romanya — Sıvı Sabun / Liquid Soap Rakip Analizi

PA Z A R  YA P I S I  ÖZ E T İ

5RPDQ\D�VðYð�VDEXQ�SD]DUð�G¾ş¾N�NRQVDQWUDV\RQOX��GDğðQðN�\DSðGD�ELU�UHNDEHW�RUWDPðQD�VDKLSWLU��<HUOL

¾UHWLFL�VD\ðVð�VðQðUOð�ROXS��SD]DUðQ�¸QHPOL�E¸O¾P¾�$%�¾ONHOHULQGHQ��¸]HOOLNOH�3RORQ\D��)UDQVD��0DFDULVWDQ�

LWKDODW�LOH�NDUşðODQPDNWDGðU��(XURSDJHV�YHULOHULQH�J¸UH�5RPDQ\D
GD����VDEXQ�YH����GHWHUMDQ�WHGDULN©LVL

ND\ðWOðGðU��DQFDN�EXQODUðQ�©RğX�N¾©¾N�¸O©HNOL�YH\D�GDğðWðFð�ìUPDGðU��3D]DU�OLGHUL�NRQXPXQGD�JOREDO�PDUNDODU

�8QLOHYHU��+HQNHO��3	*�JLEL��\HU�DOðUNHQ��\HUOL�¾UHWLFLOHU�QLş�VHJPHQWOHUGH�YH�HQG¾VWUL\HO�SURIHV\RQHO

NDQDOODUGD�IDDOL\HW�J¸VWHUPHNWHGLU��5HNDEHW�\RğXQOXğX�RUWD�VHYL\HGH�ROXS�JLULş�HQJHOOHUL�G¾ş¾NW¾U�

Yerli Rakipler

Firma Güçlü Yön Segment

9$1(0�&20(57�6,�6(59,&,, 'RğDO�NR]PHWLN�X]PDQOðğð 3UHPLXP�RUJDQLN

&260(7,&6�	�'(7(5*(17�0)* *HQLş�¾U¾Q�\HOSD]HVL 2UWD�VHJPHQW

./,1(.2�/,1(�65/ (QG¾VWUL\HO�SURIHV\RQHO %�%�NXUXPVDO

3216�52�352'&20 <HUHO�¾UHWLP�NDSDVLWHVL (NRQRPL�VDQD\L

2926,%�)$506 2UJDQLN�VHUWLìNDODU 3UHPLXP�GRğDO



Yabancı Rakipler ve Giriş Yöntemleri

Firma Menşei Giriş Yöntemi

8QLOHYHU +ROODQGD�İQJLOWHUH <HUHO�¾UHWLP�LWKDODW

+HQNHO $OPDQ\D <HUHO�GLVWULE¾W¸U�LWKDODW

3URFWHU�	�*DPEOH $%' İWKDODW�SHUDNHQGH�RUWDNOðN

3&&�&RQVXPHU�3URGXFWV 3RORQ\D <HUHO�¾UHWLP�WHVLVL

*OLQW�*OREDO�65/ 7¾UNL\H <HUHO�¾UHWLP�\DWðUðPð

3DOPROLYH��&ROJDWH� $%' İWKDODW�GLVWULE¾W¸U�Dğð

TAHMİNİ PAZAR PAYI DAĞILIMI (%)

8QLOHYHU 22%

+HQNHO 18%

3	* 15%

'LğHU

<DEDQFð

25%

<HUOL

�UHWLFLOHU

12%

�]HO�0DUND 8%

5RPDQ\D� VðYð� VDEXQ� SD]DUðQGD� UHNDEHW� \RğXQOXğX�� JOREDO� PDUNDODUðQ� J¾©O¾� YDUOðğð� LOH� şHNLOOHQPLşWLU�

8QLOHYHU��+HQNHO�YH�3	*�JLEL�©RN�XOXVOX�şLUNHWOHU�WRSODP�SD]DUðQ�\DNODşðN����
LQL�NRQWURO�HWPHNWH��J¾©O¾

PDUND� ELOLQLUOLğL�� JHQLş� GLVWULE¾W¸U� DğODUð� YH� V¾SHUPDUNHW� UDíDUðQGDNL� KDNLPL\HWOHUL� LOH� ¸QH� ©ðNPDNWDGðU�

<HUOL� ¾UHWLFLOHULQ� WRSODP� SD]DU� SD\ð� ���� VHYL\HVLQGH� ROXS�� EX� R\XQFXODU� DğðUOðNOð� RODUDN� RUJDQLN�GRğDO

VHJPHQWOHU�� HQG¾VWUL\HO� WHPL]OLN� YH� QLş� SHUDNHQGH� NDQDOODUðQGD� NRQXPODQPðşWðU�� $%� ¾\HVL� ¾ONHOHUGHQ

JHOHQ� LWKDODW� �¸]HOOLNOH� 3RORQ\D�� )UDQVD�� 0DFDULVWDQ�� SD]DUðQ� ���
LQL� ROXşWXUPDNWD�� G¾ş¾N� ORMLVWLN

PDOL\HWOHU�YH�J¾PU¾N�NROD\OðNODUð�EX�DNðşð�GHVWHNOHPHNWHGLU���]HO�PDUND��SULYDWH�ODEHO��¾U¾QOHULQ�SD\ð���

VHYL\HVLQGH� ROXS�� &DUUHIRXU�� .DXíDQG� JLEL� SHUDNHQGH� ]LQFLUOHUL� NHQGL�PDUNDODUðQð� JHOLşWLUPHNWHGLU�� 7¾UN

ìUPDODUðQðQ�SD]DUD�JLULşL�KHQ¾]�VðQðUOðGðU��*OLQW�*OREDO
LQ�����
WH�D©ðNODGðğð�%¾NUHş�¾UHWLP� WHVLVL� \DWðUðPð�

7¾UNL\H�PHQşHOL�LON�GRğUXGDQ�¾UHWLP�KDPOHVL�RODUDN�GLNNDW�©HNPHNWHGLU��5HNDEHW��ì\DW��NDOLWH��PDUND�LPDMð

YH� UDI� J¸U¾Q¾UO¾ğ¾� HNVHQOHULQGH� \RğXQODşPDNWD�� W¾NHWLFL� VDGDNDWL� RUWD� VHYL\HGH� ROXS� SURPRV\RQODUD

GX\DUOðOðN�\¾NVHNWLU�

Fiyat Segmentleri ve Konumlanma

Premium

Segment (€3,5-

5,5/500ml)

2UJDQLN��GRğDO�IRUP¾ODV\RQ�

HNRORMLN�VHUWLìNDODU��EXWLN

NDQDOODU

Orta Segment

(€1,8-

3,2/500ml)

*OREDO�PDUNDODU��V¾SHUPDUNHW

PDUNDODUð��\D\JðQ�GLVWULE¾W¸U�Dğð�

����SD]DU�SD\ð



Ekonomi

Segment (€0,9-

1,6/500ml)

�]HO�PDUNDODU��\HUHO�¾UHWLFLOHU�

GLVFRXQW�PDğD]DODU��ì\DW

KDVVDVL\HWL�\¾NVHN�W¾NHWLFL

Endüstriyel/B2B

(€8-15/5L)

3URIHV\RQHO�NXOODQðP��RWHOOHU�

KDVWDQHOHU��WRSOX�VDWðş��G¾ş¾N

PDUND�HWNLVL

DAĞ I T I M  V E  K A N A L  H A K İM İY E T İ

5RPDQ\D
GD�PRGHUQ�SHUDNHQGH�NDQDOODU��KLSHU�V¾SHUPDUNHWOHU��VðYð�VDEXQ�VDWðşODUðQðQ����
VLQL

ROXşWXUPDNWDGðU��.DXíDQG��&DUUHIRXU��$XFKDQ��/LGO�YH�0HJD�,PDJH�HQ�E¾\¾N�SHUDNHQGH�]LQFLUOHULGLU�YH�UDI

DODQð�WDKVLVL��SURPRV\RQ�NDPSDQ\DODUð�YH�¸]HO�PDUND�SROLWLNDODUð�LOH�SD]DU�GLQDPLNOHULQL�EHOLUOHPHNWHGLU�

*HOHQHNVHO�NDQDOODU��N¾©¾N�PDUNHWOHU��EDNNDOODU������SD\�LOH�JHULOHPHNWH��H�WLFDUHW�����SD\�LOH�Kð]OD

E¾\¾PHNWHGLU��\ðOOðN������DUWðş���(�WLFDUHW�NDQDOðQGD�H0$*��&DUUHIRXU�2QOLQH��.DXíDQG�2QOLQH�¸QF¾

SODWIRUPODUGðU��%�%�HQG¾VWUL\HO�NDQDO�������SD\�LOH�LVWLNUDUOð��RWHO��KDVWDQH��NDPX�NXUXPODUð�JLEL�DOðFðODU

GRğUXGDQ�¾UHWLFLOHUOH�YH\D�GLVWULE¾W¸UOHUOH�©DOðşPDNWDGðU��.DQDO�KDNLPL\HWL�L©LQ�V¾SHUPDUNHW�NDWHJRUL

\¸QHWLFLOHUL�LOH�LOLşNL�NXUXOPDVð��UDI�J¸U¾Q¾UO¾ğ¾��OLVWLQJ�EHGHOOHUL�YH�SURPRV\RQ�E¾W©HOHUL�NULWLN�¸QHPH

VDKLSWLU�

T Ü R K İY E  İÇ İN  B OŞLU K  A N A L İZ İ

5RPDQ\D�SD]DUðQGD�7¾UN�ìUPDODUðQðQ�GRğUXGDQ�YDUOðğð�PLQLPDO�VHYL\HGHGLU��*OLQW�*OREDO
LQ�\DWðUðPð�GðşðQGD�

7¾UNL\H�PHQşHOL�VðYð�VDEXQ�LWKDODWð�G¾ş¾NW¾U��2\VD�7¾UNL\H
QLQ�WRSODP�����ELQ�WRQ�VDEXQ�¾UHWLP�NDSDVLWHVL�

WHNQRORMLN�\HWNLQOLN�YH�PDUND�LPDMð��5RPDQ\D
GD�7¾UN�PDOð�DOJðVð�\¾NVHN��J¾©O¾�DYDQWDMODU�VXQPDNWDGðU�

6RPXW�IðUVDWODU�����2UWD�VHJPHQW��Ú���������ì\DW�DUDOðğðQGD�NDOLWH�ì\DW�GHQJHVLQH�GD\DOð�NRQXPODQPD�

SD]DUðQ����
ðQð�ROXşWXUDQ�EX�VHJPHQWWH�7¾UN�PDUNDODUð�UHNDEHW©L�ì\DW�YH�L\L�NDOLWH�LOH�Kð]OD�SD\�DODELOLU����

2UJDQLN�GRğDO�VHJPHQW��<HUOL�¾UHWLFLOHU�N¾©¾N�NDSDVLWHOL��7¾UNL\H
QLQ�ELWNLVHO�VDEXQ�\HWNLQOLğL�YH�VHUWLìNDV\RQ

DOW\DSðVð�LOH�SUHPLXP�VHJPHQWWH�QLş�SR]LV\RQ�P¾PN¾QG¾U�����(�WLFDUHW��+ð]OD�E¾\¾\HQ�NDQDOD�GRğUXGDQ

JLULş��ì]LNVHO�SHUDNHQGH�HQJHOOHULQL�DşDU�����%�%�HQG¾VWUL\HO��<HUOL�¾UHWLFLOHULQ�VðQðUOð�ROGXğX�EX�VHJPHQWWH

NDOLWH�YH�ì\DW�DYDQWDMð�LOH�NXUXPVDO�P¾şWHUL�ND]DQðPð�RODVðGðU��7RSODP�DGUHVOHQHELOLU�ERşOXN�WDKPLQL�����

0LO\RQ����SD]DUðQ�������
VL��

Türkiye için Diferansiyasyon Fırsatları

%LWNLVHO�YH�GRğDO�IRUP¾ODV\RQODU��7¾UNL\H
QLQ�]H\WLQ\Dğð��DUJDQ��ODYDQWD�JLEL�GRğDO�KDPPDGGH�¾VW¾QO¾ğ¾�LOH

RUJDQLN�VHJPHQW�KHGHíHQPHOL

6¾UG¾U¾OHELOLUOLN�VHUWLìNDODUð��$%�(NR�WDVDUðP�'LUHNWLì�X\XPOX��GLMLWDO�¾U¾Q�SDVDSRUWX�KD]ðU�¾U¾QOHUOH�UHNDEHWWH

¸QH�©ðNPD

�RN�GLOOL�DPEDODM�YH�\HUHO�SD]DUODPD��5RPHQFH�İQJLOL]FH�HWLNHWOHPH��N¾OW¾UHO�X\XP�RGDNOð�UHNODP�NDPSDQ\DODUð

)L\DW�NDOLWH�GHQJHVL��2UWD�VHJPHQWWH�3RORQ\D�)UDQVD�LWKDODWðQD�NDUşð��������ì\DW�DYDQWDMð�LOH�SD]DU�JLULşL

(�WLFDUHW�RGDNOð�SDNHWOHPH��.¾©¾N�KDFLPOL�����PO�����PO���H�LKUDFDW�GRVWX��GD\DQðNOð�DPEDODM�WDVDUðPODUð

%�%�¸]HOOHşWLULOPLş�©¸]¾POHU��2WHO�KDVWDQH�HQG¾VWUL�VHJPHQWLQH�\¸QHOLN��/���/�WRSOX�¾U¾QOHU��¸]HO

IRUP¾ODV\RQODU

+ð]Oð�WHVOLPDW�YH�VWRN�HVQHNOLğL��7¾UNL\H�5RPDQ\D�DUDVð�NðVD�ORMLVWLN�PHVDIH������J¾Q���N¾©¾N�SDUWLOHUGH�HVQHNOLN

7¾UN�PDUNDODPD��5RPDQ\D
GD�7¾UN�¾U¾QOHULQH�\¾NVHN�J¾YHQ��
0DGH�LQ�7XUNH\
�YXUJXVX�LOH�PDUND

NRQXPODQGðUPDVð



PA Z A R  G İR İŞ  E N G E L L E R İ

���5DI�$ODQð�YH�/LVWLQJ�%HGHOOHUL��%¾\¾N�SHUDNHQGH�]LQFLUOHUL��.DXíDQG��&DUUHIRXU��\¾NVHN�OLVWLQJ�¾FUHWOHUL

�Ú�������������PDğD]D]LQFLUL��YH�VðNð�NDWHJRUL�\¸QHWLPL�X\JXODPDNWDGðU��<HQL�PDUNDODU�L©LQ�UDI�DODQð�WDKVLVL

]RU�YH�PDOL\HWOLGLU�����0DUND�%LOLQLUOLğL�(NVLNOLğL��7¾NHWLFL�VDGDNDWL�JOREDO�PDUNDODUD�\¸QHOLN��ELOLQPH\HQ�7¾UN

PDUNDODUðQðQ�J¾YHQ�ND]DQPDVð�]DPDQ�YH�SD]DUODPD�\DWðUðPð�JHUHNWLUPHNWHGLU�����<DVDO�YH�6HUWLìNDV\RQ

*HUHNVLQLPOHUL��$%�NR]PHWLN�GLUHNWLì��(&�������������5($&+�NLP\DVDO�PHY]XDWð��HNR�HWLNHWOHPH�VWDQGDUWODUð

WDP�X\XP�]RUXQOXOXğX�JHWLUPHNWH��VHUWLìNDV\RQ�V¾UHFL������D\�V¾UHELOPHNWHGLU�����/RMLVWLN�YH�'DğðWðP

$OW\DSðVð��7¾UNL\H
GHQ�5RPDQ\D
\D�NDUD\ROX�WDşðPD�����J¾Q�ROVD�GD��\HUHO�GHSR��VRğXN�]LQFLU��YDUVD��

GLVWULE¾W¸U�Dğð�NXUPDN�HN�PDOL\HW�YH�]DPDQ�JHUHNWLUPHNWHGLU�����)L\DW�5HNDEHWL��3RORQ\D�0DFDULVWDQ

¾UHWLFLOHUL�G¾ş¾N�ORMLVWLN�PDOL\HWOHU�YH�$%�L©L�VHUEHVW�WLFDUHW�DYDQWDMð�LOH�ì\DW�EDVNðVð�\DUDWPDNWD��PDUMODU�GDU

WXWXOPDNWDGðU�

Rekabet Stratejisi Önerisi

(�WLFDUHW�RGDNOð�SD]DU�JLULşL��H0$*��&DUUHIRXU�2QOLQH�JLEL�SODWIRUPODUGD�G¾ş¾N�PDOL\HWOL�JLULş��W¾NHWLFL�WHVWOHUL�YH

PDUND�ELOLQLUOLğL�ND]DQðPð

'LVWULE¾W¸U�RUWDNOðğð��<HUOL�NR]PHWLN�GHWHUMDQ�GLVWULE¾W¸UOHUL�LOH�LşELUOLğL�\DSDUDN�SHUDNHQGH�HULşLPL�Kð]ODQGðUPD�

OLVWLQJ�PDOL\HWOHULQL�SD\ODşPD

%�%�SLORW�SURMHOHU��2WHO�]LQFLUOHUL��KDVWDQH�JUXSODUð�LOH�GRğUXGDQ�V¸]OHşPHOHU��UHIHUDQV�P¾şWHUL�ND]DQDUDN

SHUDNHQGH�SD]DUD�J¾YHQLOLUOLN�WDşðPD

2UJDQLN�SUHPLXP�QLş�NRQXPODQPD��<¾NVHN�PDUMOð��G¾ş¾N�UHNDEHWOL�RUJDQLN�VHJPHQWWH�N¾©¾N�KDFLPOH

EDşODPD��EXWLN�PDğD]DODU�YH�HF]DQHOHU�KHGHíHPH

3URPRV\RQ�YH�QXPXQH�GDğðWðPð��6¾SHUPDUNHWOHUGH�¾U¾Q�GHQHPHOHUL��QXPXQH�SDNHWOHU��LQíXHQFHU�LşELUOLNOHUL

LOH�PDUND�IDUNðQGDOðğð�\DUDWPD

'LMLWDO�SD]DUODPD�YH�\HUHOOHşPH��6RV\DO�PHG\D�NDPSDQ\DODUð��)DFHERRN��,QVWDJUDP�5RPDQ\D���5RPHQFH�L©HULN�

ORNDO�HWNLOH\LFLOHUOH�Lş�ELUOLğL

���5RPDQ\D�Ì�6ðYð�6DEXQ���/LTXLG�6RDS�7¾NHWLFL�3URìOL

Alıcı Segmentleri ve Özellikleri

Segment Özellik Öncelik

3HUDNHQGH�7¾NHWLFL��%LUH\VHO� +LM\HQ�RGDNOð��PDUND�WHUFLKOL�

PRGHUQ�PDUNHWOHUGHQ�DOðşYHULş

)L\DW�NDOLWH�GHQJHVL

.XUXPVDO�0¾şWHULOHU��%�%� 2WHOOHU��KDVWDQHOHU��RìVOHU���WRSOX

VLSDULş

+DFLP�LQGLULPL��V¾UHNOLOLN

0RGHUQ�3HUDNHQGH�=LQFLUOHUL +LSHU�V¾SHUPDUNHW��¸]HO�PDUNDOð

¾U¾Q�WDOHEL

5DI�SD\ð��PDUM

(�WLFDUHW�3ODWIRUPODUð 2QOLQH�VDWðş��Kð]Oð�WHVOLPDW

EHNOHQWLVL

'LMLWDO�J¸U¾Q¾UO¾N��ORMLVWLN



Segment Özellik Öncelik

2UJDQLN�'RğDO��U¾Q�7¾NHWLFLVL �HYUH�ELOLQ©OL��SUHPLXP�VHJPHQW�

V¾UG¾U¾OHELOLUOLN

6HUWLìNDV\RQ��HWLNHW�şHëDíðğð

Satın Alma Kriterleri Öncelik Sıralaması

Fiyat Birinci sırada - özellikle ekonomik ve orta

segment

Kalite ve

Formülasyon

İkinci sırada - cilt dostu, etkili

temizlik

Marka ve

Güvenilirlik

Üçüncü sırada - AB standartları,

tanınmış markalar

Ürün Çeşitliliği Dördüncü - farklı koku ve özellikler

Teslimat Süresi

(B2B)

Beşinci - kurumsal siparişlerde

kritik

Sürdürülebilirlik Altıncı - artan önem, özellikle

premium segmentte

5RPDQ\D
GD�VðYð�VDEXQ�VDWðQ�DOPD�NDUDU�V¾UHFL��ELUH\VHO�W¾NHWLFLOHU� L©LQ�JHQHOOLNOH�PDğD]D�L©L�J¸]OHPH�YH

ì\DW� NDUşðODşWðUPDVð\OD� EDşODU�� 0RGHUQ� SHUDNHQGH� ]LQFLUOHULQLQ� DUWDQ� SD\ð� LOH� W¾NHWLFLOHU� KLSHU� YH

V¾SHUPDUNHWOHUGH�©RN�VD\ðGD�PDUND\ð�\DQ�\DQD�J¸UHUHN�Kð]Oð�NDUDU�YHULU���U¾Q�HWLNHWLQGHNL�ELOJLOHU��L©HULN�

S+� GHQJHVL�� GRğDO� ELOHşHQOHU�� ¸]HOOLNOH� HğLWLPOL� NHQWVHO� W¾NHWLFLOHU� L©LQ� ¸QHPOLGLU�� .XUXPVDO� DOðFðODU� LVH

WHGDULN©L�J¾YHQLOLUOLğL�� WRSOX�VLSDULş�HVQHNOLğL�YH�ì\DW�DYDQWDMðQð�¸Q�SODQGD�WXWDU��JHQHOOLNOH�QXPXQH�WHVWL

VRQUDVð�X]XQ�YDGHOL�V¸]OHşPHOHU�\DSDUODU��(�WLFDUHW�NDQDOðQGD�¾U¾Q�\RUXPODUð�YH�SXDQODPD�VLVWHPL�NDUDU

V¾UHFLQGH� EHOLUOH\LFLGLU�� &29,'���� VRQUDVð� KLM\HQ� ELOLQFLQLQ� \¾NVHOPHVL� W¾NHWLFLOHULQ� DQWLEDNWHUL\HO� YH

GHUPDWRORMLN�RODUDN�WHVW�HGLOPLş�VðYð�VDEXQODUD�\¸QHOPHVLQL�Kð]ODQGðUPðşWðU�

Bölgesel Farklılıklar ve Öncelikler

Bölge Öncelikli Kriter Özellik

%¾NUHş�YH�%¾\¾N�.HQWOHU 0DUND�YH�NDOLWH <¾NVHN�JHOLU��SUHPLXP�¾U¾Q�WDOHEL�

H�WLFDUHW�NXOODQðPð

%DWð�5RPDQ\D��7LPLșRDUD� )L\DW�NDOLWH�GHQJHVL $%�VðQðUðQD�\DNðQOðN��$YUXSD

VWDQGDUWODUð�EHNOHQWLVL

2UWD�$QDGROX��&OXM�1DSRFD� <HQLOLN©L�¾U¾QOHU *HQ©�Q¾IXV��¾QLYHUVLWH�şHKUL��GRğDO

¾U¾Q�LOJLVL

.ðUVDO�YH�.¾©¾N�.HQWOHU '¾ş¾N�ì\DW *HOHQHNVHO�SHUDNHQGH�NDQDOODUð�

ì\DW�GX\DUOðOðğð�\¾NVHN

6DKLO�%¸OJHOHUL��&RQVWDQțD� 0HYVLPVHO�WDOHS 7XUL]P�HWNLVL��\D]�D\ODUðQGD�KDFLP

DUWðşð



F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

5RPDQ\D�W¾NHWLFLOHUL�ì\DW�GX\DUOðOðğð�\¾NVHN�ELU�SURìOH�VDKLSWLU��2UWDODPD�JHOLU�VHYL\HVL�$%�RUWDODPDVðQðQ

DOWðQGD�ROGXğX�L©LQ�VðYð�VDEXQ�JLEL�J¾QO¾N�W¾NHWLP�¾U¾QOHULQGH�ì\DW�PLNWDU��¸UQ�����PO�\HULQH��/

SURPRV\RQODU��UHNDEHWL�\RğXQGXU��3HUDNHQGH�]LQFLUOHULQLQ�¸]HO�PDUNDOð��SULYDWH�ODEHO��VðYð�VDEXQODUð�������

GDKD�XFX]�ì\DWOD�SD]DU�SD\ð�ND]DQPDNWDGðU��$QFDN�NHQWVHO��JHQ©�YH�HğLWLPOL�W¾NHWLFL�VHJPHQWLQGH�ì\DWWDQ

©RN�¾U¾Q�¸]HOOLNOHUL��GRğDO��RUJDQLN��GHUPDWRORMLN�WHVW��¸Q�SODQD�©ðNPDNWDGðU��%�%�VHJPHQWLQGH�KDFLP

LQGLULPOHUL�YH�¸GHPH�YDGHOHUL�ì\DW�GX\DUOðOðğðQð�DUWðUðU���������ì\DW�DYDQWDMð�WHGDULN©L�GHğLşLNOLğLQH�QHGHQ

RODELOLU�

D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

5RPDQ\D
GD�H�WLFDUHW�Kð]OD�E¾\¾PHNWH�YH������LWLEDUð\OD�SHUDNHQGH�VDWðşODUðQ�\DNODşðN������
X�RQOLQH

NDQDOODUGDQ�JHU©HNOHşPHNWHGLU��6ðYð�VDEXQ�JLEL�Kð]Oð�W¾NHWLP�¾U¾QOHULQGH�RQOLQH�DOðşYHULş�RUDQð�������

VHYL\HVLQGHGLU��7¾NHWLFLOHU�VDWðQ�DOPD�¸QFHVL�*RRJOH��VRV\DO�PHG\D��)DFHERRN��,QVWDJUDP��YH�ì\DW

NDUşðODşWðUPD�VLWHOHULQGH�DUDşWðUPD�\DSDU���U¾Q�\RUXPODUð�YH�LQíXHQFHU�¸QHULOHUL�¸]HOOLNOH�������\Dş�DUDVð

NDGðQ�W¾NHWLFLOHUGH�HWNLOLGLU��0RELO�DOðşYHULş�SD\ð����
ð�DşPðşWðU��'LMLWDO�SD]DUODPD�YH�6(2�\DWðUðPð�\DSDQ

PDUNDODU�JHQ©�NHQWVHO�W¾NHWLFLOHUGH�Kð]OD�ELOLQLUOLN�ND]DQPDNWDGðU��$\UðFD�)DFHERRN�0DUNHWSODFH�YH�2/;�JLEL

SODWIRUPODUGD�WRSOX�VDWðş�LODQODUð�%�%�P¾şWHUL�EXOPD�NDQDOð�RODUDN�NXOODQðOPDNWDGðU�

7¾UNL\H� PHQşHOL� ¾U¾QOHUH� 5RPDQ\D� SD]DUðQGD� JHQHO� EDNðş� ROXPOXGXU�� 5RPDQ\D�7¾UNL\H� WLFDUL� LOLşNLOHUL

J¾©O¾� ROXS� 7¾UN� PDUNDODUðQðQ� LPDMð� \¾NVHN� VHYL\HGHGLU�� �]HOOLNOH� WHNVWLO�� JðGD� YH� LQşDDW� PDO]HPHOHUL

VHNW¸UOHULQGH� 7¾UN� ¾U¾QOHUL� NDOLWHOL� YH� X\JXQ� ì\DWOð� RODUDN� DOJðODQPDNWDGðU�� 6ðYð� VDEXQ� YH� WHPL]OLN

¾U¾QOHULQGH� 
0DGH� LQ� 7XUNH\
� HWLNHWL� $%� VWDQGDUWODUðQD� X\JXQOXN� YH� UHNDEHW©L� ì\DW� DYDQWDMð� LOH� ROXPOX

NDUşðODQðU��$QFDN�SD]DUGD�KHQ¾]�ELOLQHQ�J¾©O¾�ELU�7¾UN�VðYð�VDEXQ�PDUNDVð�EXOXQPDGðğðQGDQ�LON�JLULşOHUGH

PDUND� ELOLQLUOLğL� \DUDWPD� YH� J¾YHQ� ROXşWXUPD� ©DOðşPDODUð� JHUHNOLGLU�� %�%� NDQDOðQGD� 7¾UN� WHGDULN©LOHU

HVQHNOLN��Kð]Oð�\DQðW�V¾UHVL�YH�¸]HO�¾U¾Q�IRUP¾ODV\RQX�JHOLşWLUPH�NDSDVLWHOHUL\OH�DYDQWDMOðGðU��*OLQW�JLEL�7¾UN

ìUPDODUðQðQ�5RPDQ\D
GD�¾UHWLP�WHVLVL�\DWðUðPð�\DSPDVð�\HUHO�DOJð\ð�J¾©OHQGLUPHNWHGLU�

Talep Mevsimselliği ve Döngüsü

Ocak-

Mart

Kış sonu, grip sezonu - hijyen ürünlerine

ilgi artışı

Nisan-

Haziran

İlkbahar temizliği, bahar alışverişi - orta

düzeyde talep

Temmuz-

Ağustos

Yaz tatili, turizm - sahil bölgelerinde

kurumsal talep zirvesi

Eylül-

Ekim

Okul açılışı, yeni sezon - stok yenileme,

promosyon dönemi

Kasım-

Aralık

Kış başlangıcı, tatil sezonu - hediye setleri,

Black Friday indirimleri

B2B

Döngüsü

Yıl başı ve yıl ortası bütçe dönemleri -

toplu sipariş artışı



T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I

5RPDQ\D
GD�7¾UN�¾U¾QOHUL�JHQHO�RODUDN�
L\L�NDOLWH�X\JXQ�ì\DW
�GHQNOHPL\OH�DOJðODQðU��7¾UNL\H
QLQ�$%�LOH

*¾PU¾N�%LUOLğL�DYDQWDMð��FRğUDì�\DNðQOðN�YH�Kð]Oð�ORMLVWLN�LPNDQODUð�WLFDUL�J¾YHQ�ROXşWXUXU��5RPDQ\D�W¾NHWLFLVL

$%�VWDQGDUWODUðQD�X\JXQOXN�VHUWLìNDODUðQD��&(��,62�������HNR�HWLNHW��KDVVDVWðU��7¾UN�¾UHWLFLOHULQ�EX�EHOJHOHUH

VDKLS�ROPDVð�SD]DUD�JLULşL�NROD\ODşWðUðU��6ðYð�VDEXQ�JLEL�NLşLVHO�EDNðP�¾U¾QOHULQGH�
GHUPDWRORMLN�WHVW�HGLOPLş
�YH


GRğDO�L©HULNOL
�LGGLDODUð�7¾UN�¾U¾QOHULQH�HNVWUD�J¾YHQ�ND]DQGðUðU��7¾UN�ìUPDODUðQðQ�HVQHN�¾UHWLP��¸]HO�HWLNHW

�SULYDWH�ODEHO��YH�Kð]Oð�QXPXQH�J¸QGHULPL�NRQXVXQGD�DYDQWDMODUð��SHUDNHQGH�]LQFLUOHUL�YH�GLVWULE¾W¸UOHU

WDUDIðQGDQ�WDNGLU�HGLOLU��7¾UNL\H�PHQşHOL�NR]PHWLN�YH�WHPL]OLN�¾U¾QOHUL�5RPDQ\D
GD�SUHPLXP�GHğLO��DQFDN


DNðOOð�WHUFLK
�RODUDN�NRQXPODQDELOLU�

M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

5RPDQ\D
GD�VðYð�VDEXQ�P¾şWHUL�VDGDNDWL�RUWD�VHYL\HGHGLU��7¾NHWLFLOHU�ì\DW�SURPRV\RQODUðQD�GX\DUOð

ROGXğXQGDQ�PDUND�GHğLşWLUPH�HğLOLPL�\¾NVHNWLU��$QFDN�NDOLWH�YH�FLOW�X\XPOXOXğX�VDğODQGðğðQGD�VDGDNDW

DUWDU��2UWDODPD�ELU�KDQH�VðYð�VDEXQX�����KDIWDGD�ELU�VDWðQ�DOðU��NXUXPVDO�P¾şWHULOHU�D\OðN���D\OðN�G¾]HQOL

VLSDULş�YHULU��0RGHUQ�SHUDNHQGH�]LQFLUOHULQGH�
VDGDNDW�NDUWð
�YH�
LNL�DO�ELU�¸GH
�JLEL�NDPSDQ\DODU�P¾şWHUL

WXWPD\ð�DUWðUðU��3UHPLXP�YH�RUJDQLN�VHJPHQWWH�VDGDNDW�GDKD�J¾©O¾G¾U��EX�W¾NHWLFLOHU�¾U¾Q�GHğLşWLUPH\H

GDKD�D]�PH\LOOLGLU��%�%�NDQDOðQGD�WHGDULN©L�GHğLşWLUPH�PDOL\HWL�\¾NVHN�ROGXğXQGDQ�X]XQ�YDGHOL�V¸]OHşPHOHU

�����\ðO��\D\JðQGðU�YH�VDGDNDW�\¾NVHNWLU�

H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M  S T R AT E J İS İ

7¾UN�VðYð�VDEXQ�¾UHWLFLOHUL�L©LQ�¸QFHOLNOL�KHGHI�VHJPHQWOHU������0RGHUQ�SHUDNHQGH�]LQFLUOHUL�L©LQ�¸]HO�PDUNDOð

�SULYDWH�ODEHO��¾U¾Q�WHGDULNL���\¾NVHN�KDFLP��G¾]HQOL�VLSDULş��RUWD�PDUM������.XUXPVDO�P¾şWHULOHU��%�%����RWHOOHU�

KDVWDQHOHU��RìV�ELQDODUð���LVWLNUDUOð�WDOHS��WRSOX�VLSDULş������(�WLFDUHW�SODWIRUPODUð�YH�RQOLQH�NR]PHWLN

PDğD]DODUð���JHQ©��GLMLWDO�W¾NHWLFL��GRğDO�RUJDQLN�NRQXPODQGðUPD������%¾NUHş��&OXM�1DSRFD��7LPLșRDUD�JLEL

E¾\¾N�NHQWOHUGHNL�EDğðPVð]�HF]DQH�YH�NR]PHWLN�PDğD]DODUð���SUHPLXP�ELWNLVHO�IRUP¾ODV\RQODU��GHUPDWRORMLN

WHVW�EHOJHOL�¾U¾QOHU��*LULş�VWUDWHMLVL��GLVWULE¾W¸U�Lş�ELUOLğL��QXPXQH�NDPSDQ\DODUð��$%�X\JXQOXN�EHOJHOHULQLQ�¸Q

SODQD�©ðNDUðOPDVð��ì\DW�UHNDEHW©LOLğL�YH�HVQHN�¸GHPH�NRşXOODUð��İON����D\GD�PDUND�ELOLQLUOLğL�L©LQ�GLMLWDO

SD]DUODPD�YH�¾U¾Q�GHQHPHOHUL��VDPSOLQJ��NULWLN�¸QHPH�VDKLSWLU�

6. Romanya — Sıvı Sabun / Liquid Soap Dağıtım Kanalları

5RPDQ\D� VðYð� VDEXQ� SD]DUðQGD� GDğðWðP� NDQDOODUð� %�%� DğðUOðNOð� \DSðGDGðU�� 3URIHV\RQHO� WHPL]OLN� YH� KLM\HQ

RGDNOð� GDğðWðP�� GLVWULE¾W¸UOHU�� WRSWDQFðODU�� SHUDNHQGH� ]LQFLUOHUL� YH� H�WLFDUHW� SODWIRUPODUð� ¾]HULQGHQ

JHU©HNOHşLU�� 3D]DUGD� �� DNWLI� GLVWULE¾W¸U� YH� �� WRSWDQFð� ìUPD� XOXVDO� WHVOLPDW� Dğð� NXUPXşWXU�

6¾SHUPDUNHW�KLSHUPDUNHW� ]LQFLUOHUL� W¾NHWLFL� VHJPHQWLQGH� J¾©O¾\NHQ�� %�%� NDQDOODUð� RWHO�UHVWRUDQ

�+R5H&D��� VDğOðN� NXUXPODUð�� HQG¾VWUL\HO� WHVLVOHU� YH� NDPX� ELQDODUðQD� GRğUXGDQ� WHGDULN� VDğODU�� (�WLFDUHW

NDQDOð� V¾UG¾U¾OHELOLU� YH� EL\R©¸]¾Q¾U� ¾U¾QOHUGH� Kð]OD� E¾\¾PHNWHGLU�� .DUD\ROX� WDşðPDFðOðğð� DYDQWDMð

VD\HVLQGH�7¾UNL\H�PHQşHOL�¾U¾QOHU�����J¾QGH�WHVOLP�HGLOHELOLU��EX�GD�VWRN�PDOL\HWOHULQL�G¾ş¾U¾U�YH�HVQHNOLN

VDğODU�



.DQDO�7¾UOHUL�.DUşðODşWðUPDVð

Kanal Pazar Erişimi Maliyet

'LVWULE¾W¸U��%�%� *HQLş��XOXVDO 2UWD��PDUM��������

7RSWDQFð %¸OJHVHO�XOXVDO '¾ş¾N��PDUM��������

3HUDNHQGH�=LQFLUOHUL 7¾NHWLFL�RGDNOð <¾NVHN��PDUM��������

(�WLFDUHW��%�%� 'LMLWDO��JHQLş '¾ş¾N�RUWD

.XUXPVDO�'RğUXGDQ �]HO��E¾\¾N�KDFLP �RN�G¾ş¾N

+R5H&D�.DQDOð �]HO�VHJPHQW 2UWD�\¾NVHN

Ö N E R İL E N  A N A  K A N A L  S T R AT E J İS İ :  H İB R İT  M O D E L

7¾UN�¾UHWLFLOHU�L©LQ�HQ�X\JXQ�VWUDWHML��GLVWULE¾W¸U�RUWDNOðğð���H�WLFDUHW�NRPELQDV\RQXGXU��İON�DşDPDGD����

J¾©O¾�%�%�GLVWULE¾W¸U�LOH�DQODşPD�\DSðOPDOð��*UDQGH�*ORULD��+RGRU�7UDQV��,&6�,PSRUW�&OHDQ�JLEL���EX�ìUPDODU

+R5H&D��VDğOðN�YH�HQG¾VWUL\HO�VHJPHQWOHUH�HULşLP�VDğODU��3DUDOHOGH��5RPDQLDQ�%�%�H�WLFDUHW�SODWIRUPODUðQGD

�(XURSDJHV��\HUHO�PDUNHWOHU��PDUND�J¸U¾Q¾UO¾ğ¾�DUWðUðOPDOð��3ULYDWH�ODEHO�IðUVDWODUð�SHUDNHQGH�]LQFLUOHUL�LOH

GHğHUOHQGLULOPHOL�DQFDN�EDşODQJð©WD�GLVWULE¾W¸U�LOLşNLOHULQL�J¾©OHQGLUPHN�¸QFHOLNOLGLU��.DUD\ROX�ORMLVWLğL

DYDQWDMð�NXOODQðODUDN�HVQHN�WHVOLPDW�YH�G¾ş¾N�024��PLQLPXP�VLSDULş�PLNWDUð��LOH�UHNDEHW�DYDQWDMð

VDğODQDELOLU��������D\�VRQUD�EDşDUðOð�GLVWULE¾W¸UO¾NOHU�¾]HULQGHQ�GRğUXGDQ�NXUXPVDO�VDWðşODUD�JH©Lş

SODQODQPDOðGðU�

'LVWULE¾W¸U���$OðFð�3URìOL��]HOOLNOHUL

8OXVDO�YH\D�E¸OJHVHO�GDğðWðP�Dğð�LOH�HQ�D]�����DNWLI�P¾şWHUL�SRUWI¸\¾��+R5H&D��NDPX��VDğOðN�

3URIHV\RQHO�WHPL]OLN�YH�KLM\HQ�¾U¾QOHULQGH����\ðO�GHQH\LP��VHNW¸UHO�X]PDQOðN

'HSR�NDSDVLWHVL�PLQLPXP�����Pt�YH�VRğXN�]LQFLU�JHUHNWLUPH\HQ�¾U¾Q�VWRNODPD�\HWHQHğL

$NWLI�%�%�VDWðş�HNLEL��PLQLPXP���VDKD�VDWðş�WHPVLOFLVL��YH�&50�VLVWHPL�NXOODQðPð

�GHPH�YDGHVL�������J¾Q��QHW����¸GHPH�GLVLSOLQL�LOH�J¾YHQLOLU�PDOL�\DSð

(XURSDJHV��\HUHO�%�%�SODWIRUPODUð�YH�IXDUODUGD��&OHDQ�6KRZ�5RPDQLD�YE���DNWLI�J¸U¾Q¾UO¾N

İQJLOL]FH�Lş�LOHWLşLPL�NDSDVLWHVL��XOXVODUDUDVð�WHGDULN©L�GHQH\LPL��$%�YH\D�7¾UNL\H�

6¾UG¾U¾OHELOLU�HNRORMLN�¾U¾QOHUH�D©ðNOðN��VHUWLìND�YH�NDOLWH�VWDQGDUWODUðQD�X\XP�KDVVDVL\HWL



Distribütör Seçim Kriterleri

Kriter Önem Derecesi Ölçüm/Değerlendirme Yöntemi

'DğðWðP�Dğð�JHQLşOLğL �RN�<¾NVHN $NWLI�P¾şWHUL�VD\ðVð��FRğUDì�NDSVDP

0DOL�J¾YHQLOLUOLN <¾NVHN .UHGL�UDSRUX��¸GHPH�JH©PLşL

UHIHUDQVð

6HNW¸U�GHQH\LPL <¾NVHN 3RUWI¸\GHNL�PDUND�VD\ðVð��\ðO

/RMLVWLN�NDSDVLWHVL 2UWD�<¾NVHN 'HSR�Pt��DUD©�ìORVX��WHVOLPDW

V¾UHVL

'LMLWDO�YDUOðN 2UWD :HE�VLWHVL��%�%�SODWIRUP�YDUOðğð�

RQOLQH�VLSDULş�VLVWHPL

5HIHUDQV�NDOLWHVL <¾NVHN 0HYFXW�WHGDULN©L�UHIHUDQVODUð�

P¾şWHUL�PHPQXQL\HWL

S ÖZ L EŞM E  V E  Ö D E M E  YA P I S I

5RPDQ\D�GLVWULE¾W¸UOHUL�JHQHOOLNOH�HNVNO¾]LI�YH\D�\DUð�HNVNO¾]LI�DQODşPD�WDOHS�HGHU��LON�\ðO�EHOLUOL

E¸OJH�VHJPHQW�VðQðUOð�HNVNO¾]LíLN�YHULOHELOLU��¸UQ��+R5H&D�VHJPHQWL��%¾NUHş�E¸OJHVL���6WDQGDUW�YDGH������

J¾Q�QHW�¸GHPH��LON�VLSDULşOHUGH�����SHşLQDW�������VHYNL\DW�¸QFHVL�\D\JðQGðU��0DUM�\DSðVð�GLVWULE¾W¸U�L©LQ

��������WRSWDQFð�L©LQ��������DUDOðğðQGDGðU��)L\DW�OLVWHOHUL�(85�ED]Oð�ROPDOð��¾©�D\GD�ELU�UHYL]H�KDNNð

V¸]OHşPHGH�EHOLUWLOPHOLGLU��0LQLPXP�VLSDULş�PLNWDUð��024��EDşODQJð©WD���SDOHW��\DNODşðN���������NJ��RODUDN

PDNXO�WXWXOPDOð����D\�VRQUD�KDFLP�ED]Oð�LQGLULP�NDGHPHOHUL���������SDOHW��WDQðPODQPDOðGðU��İDGH�SROLWLNDVð�QHW

ROPDOð��KDVDUOð�KDWDOð�¾U¾Q�LDGHVL�WDP��VLSDULş�LSWDOL�GXUXPXQGD��������NHVLQWL�X\JXODQDELOLU��6¸]OHşPH

V¾UHVL�������D\��\HQLOHPH�RSVL\RQOX��WHUFLK�HGLOPHOLGLU�

E -T İC A R E T  V E  D İ J İTA L  K A N A L L A R :  B Ü Y Ü Y E N  F I R S AT

5RPDQ\D
GD�%�%�H�WLFDUHW�SODWIRUPODUð��(XURSDJHV�UR��H0$*�%�%��ORFDO�PDUNHWSODFHV��V¾UG¾U¾OHELOLU�YH

EL\R©¸]¾Q¾U�VðYð�VDEXQODUD�\¾NVHN�WDOHS�J¸VWHUPHNWHGLU��7¾UN�¾UHWLFLOHU�L©LQ�¸QFHOLNOL�SODWIRUP�VWUDWHMLVL����

(XURSDJHV�UR
GD�GHWD\Oð�ìUPD�SURìOL�YH�¾U¾Q�NDWDORğX��İQJLOL]FH���5XPHQFH������H0$*�0DUNHWSODFH
GH�%�%

VDWðFð�KHVDEð�D©ðOPDVð��W¾NHWLFL�YH�N¾©¾N�LşOHWPH�HULşLPL������3URIHV\RQHO�WHPL]OLN�RGDNOð�\HUHO�%�%�VLWHOHUGH

�&OHDQ6XSSO\�UR�EHQ]HUL��¾U¾Q�OLVWHOHQPHVL��'LMLWDO�SD]DUODPD�L©LQ�*RRJOH�$GV��5RPHQFH�DQDKWDU�NHOLPHOHU�


VăSXQ�OLFKLG�SURIHVLRQDO
��
GHWHUJHQW�HFRORJLF
��YH�/LQNHG,Q�%�%�NDPSDQ\DODUð�HWNLOLGLU��2QOLQH�VLSDULşOHUGH

Kð]Oð�\DQðW�����VDDW�L©LQGH�WHNOLI��YH�şHëDI�ì\DWODQGðUPD�NULWLNWLU��(�WLFDUHW�NDQDOð��GLVWULE¾W¸U�DğðQD�HN�RODUDN

GRğUXGDQ�N¾©¾N�RUWD�LşOHWPHOHUH���������©DOðşDQ��YH�VWDUWXS
ODUD�HULşLP�VDğODU��024�HVQHNOLğL�YH�Kð]Oð

WHVOLPDW������J¾Q��GLMLWDO�NDQDOGD�UHNDEHW�DYDQWDMð�\DUDWðU�



Yerel Ortaklık Modelleri

Model Avantaj Risk

(NVNO¾]LI�'LVWULE¾W¸U +ð]Oð�SD]DU�JLULşL��WHN�WHPDV %DğðPOðOðN��NRQWURO�ND\Eð

�RNOX�'LVWULE¾W¸U *HQLş�NDSVDP��UHNDEHW <¸QHWLP�NDUPDşðNOðğð

3ULYDWH�/DEHO�2UWDNOðğð '¾ş¾N�PDUND�PDOL\HWL��KDFLP '¾ş¾N�PDUND�ELOLQLUOLğL

-RLQW�9HQWXUH����UHWLP <HUHO�YDUOðN��PDOL\HW�DYDQWDMð <¾NVHN�\DWðUðP��\¸QHWLP

)UDQFKLVH���/LVDQV '¾ş¾N�VHUPD\H��PDUND�NRQWURO¾ 2UWDN�NDOLWHVL�GHğLşNHQ

Kanal Geliştirme Yol Haritası (12 Ay)

���$\������3D]DU�DUDşWðUPDVð�WDPDPODPD��������SRWDQVL\HO�GLVWULE¾W¸U�OLVWHVL�ROXşWXUPD��(XURSDJHV��/LQNHG,Q�

&OHDQ�6KRZ�NDWðOðPFðODUð�

���$\������İON�WHPDV�YH�1'$�LP]DODPD��QXPXQH�J¸QGHULPL�������NJ���WHNQLN�GRV\D�YH�VHUWLìND�SD\ODşðPð

���$\������<¾]�\¾]H�J¸U¾şPHOHU��%¾NUHş�]L\DUHWL���ì\DW�PDUM�YDGH�P¾]DNHUHOHUL������ìQDOLVW�VH©LPL

���$\������3LORW�VLSDULş������SDOHW���V¸]OHşPH�LP]DODPD�����D\��E¸OJH�VHJPHQW�HNVNO¾]LI���¸GHPH�JDUDQWLVL��DNUHGLWLI

YH\D�VLJRUWD�

���$\������İON�VHYNL\DW�YH�WHVOLPDW��GLVWULE¾W¸U�VWRN�NXUXOXPX��RUWDN�VDWðş�PDWHU\DOL�KD]ðUODPD��5XPHQFH�EURş¾U�

NDWDORJ�

���$\������'LVWULE¾W¸U�VDWðş�HNLEL�HğLWLPL��RQOLQH�ì]LNL���P¾şWHUL�]L\DUHWOHULQH�NDWðOðP��LON�JHUL�ELOGLULP�WRSODPD�YH

¾U¾Q�RSWLPL]DV\RQX

���$\�������6DWðş�SHUIRUPDQV�DQDOL]L��LNLQFL�GLVWULE¾W¸U�HNOHPH��IDUNOð�E¸OJH�VHJPHQW���H�WLFDUHW�SODWIRUP

HQWHJUDV\RQX��(XURSDJHV��H0$*�

���$\������%DşDUðOð�GLVWULE¾W¸UO¾N�L©LQ�KDFLP�DUWðUðPð��\HQL�¾U¾Q�YDU\DQWODUð��RUJDQLN��SUREL\RWLN���GRğUXGDQ

NXUXPVDO�VDWðş�SLORWX��E¾\¾N�RWHO�]LQFLUOHUL�

Lojistik ve Teslimat Kritik Notlar

7DşðPD�6¾UHVL 2-3 gün (karayolu, Türkiye-Romanya) 7HUFLK�(GLOHQ

İQFRWHUP

DAP (Delivered at Place) veya DDP

(gümrük dahil)

0LQLPXP�6LSDULş

�024�

1 palet (~500-800 kg, 400-600

adet 1L)

EUR palet (1200x800 mm), shrink wrap, etiket

Rumence/İngilizce

*¾PU¾N�6¾UHVL 1-2 gün (AB uyum belgeleri hazırsa) 'HSR�*HUHNVLQLPL

�'LVWULE¾W¸U�

Minimum 500 m², kuru,

15-25°C

7HVOLPDW

)UHNDQVL

Haftalık (büyük distribütör), 2

haftada bir (orta)

+DVDU�İDGH�2UDQð

+HGHì

<%2, kaliteli paletleme ile

sağlanabilir



YAYG I N  H ATA L A R  V E  K AÇ I N I L AC A K L A R

���7HN�GLVWULE¾W¸UH�DşðUð�EDğðPOðOðN��İON�\ðO�ELOH����ELU�GLVWULE¾W¸U�YH\D�H�WLFDUHW�NDQDOð�DNWLI�WXWXOPDOð��HNVNO¾]LíLN

VðQðUOð�ROPDOðGðU�����9DGH�YH�¸GHPH�NRşXOODUðQGD�DşðUð�HVQHNOLN������J¾Q�YDGH�YH\D�NRQVLQ\DV\RQ��VWRN�ULVNL

¾VWOHQPH��NDEXO�HGLOPHPHOLGLU��LON���VLSDULş�SHşLQDW�]RUXQOX�ROPDOðGðU�����<HUHO�GLO�YH�HWLNHW�HNVLNOLğL�

5XPHQFH�HWLNHW�YH�NXOODQðP�WDOLPDWð�\DVDO�]RUXQOXOXNWXU��İQJLOL]FH�RQO\�NDEXO�HGLOPH]��EX�¾U¾Q�J¾PU¾NWH

WXWXOPDVðQD�\RO�D©DU�����)L\DW�şHëDíðğð�HNVLNOLğL��'LVWULE¾W¸UH�YHULOHQ�ì\DW�LOH�QLKDL�P¾şWHUL�ì\DWð�DUDVðQGD

�����IDUN�ROPDPDOð��DNVL�KDOGH�SD]DU�GLUHQFL�DUWDU�����/RMLVWLN�SODQODPDVð]OðN��6WRNVX]�NDOPD�ULVNL�\¾NVHNWLU�

����KDIWDOðN�HPQL\HW�VWRğX�GLVWULE¾W¸UGH�ROPDOð��WHGDULN©L�OHDG�WLPH���KDIWD�DOWðQD�©HNLOPHOLGLU�����'LMLWDO�YDUOðN

LKPDOð��'LVWULE¾W¸U�ZHE�VLWHVLQGH�¾U¾Q�J¸U¾Q¾UO¾ğ¾�VDğODQPDOð��DNVL�KDOGH�VDWðş�HNLEL�SURPRV\RQ�\DSPD]�

���<HUHO�UDNLS�ì\DWODUðQð�J¸]�DUGð�HWPH��*LULş�ì\DWð�SD]DU�RUWDODPDVðQðQ��������DOWðQGD�ROPDOð��SUHPLXP

SR]LV\RQODPD�LON�\ðO�ULVNOLGLU�

7. Romanya — Sıvı Sabun / Liquid Soap Mevzuat ve Standartlar

G Ü M R Ü K  D U R U M U  V E  T Ü R K İY E  AVA N TA J I

5RPDQ\D�$%�¾\HVL�RODUDN�2UWDN�*¾PU¾N�7DULIHVL�X\JXODU��6ðYð�VDEXQ��*7İ3����������L©LQ�VWDQGDUW�J¾PU¾N

YHUJLVL���
GðU��7¾UNL\H�$%�*¾PU¾N�%LUOLğL�NDSVDPðQGD�$�75�'RODşðP�%HOJHVL�LOH�7¾UN�PHQşHOL�VðYð�VDEXQ

¾U¾QOHUL�J¾PU¾N�YHUJLVLQGHQ�WDPDPHQ�PXDIWðU��$�75�%HOJHVL���D\�JH©HUOLGLU�YH�7LFDUHW�2GDODUð�WDUDIðQGDQ

YL]H�HGLOLU������
GDQ�LWLEDUHQ����Ú�DOWð�J¸QGHULPOHUGH�PXDì\HW�NDOGðUðOPðş��W¾P�VHYNL\DWODUGD�WDP�J¾PU¾N

EH\DQð�]RUXQOXGXU��.DUD\ROX�WDşðPDFðOðğð�LOH�WHVOLPDW�����J¾Q�V¾UHU�

=RUXQOX�6HUWLìNDODU�YH�8\XP�*HUHNVLQLPOHUL

6HUWLìND�%HOJH =RUXQOXOXN 6¾UH�*H©HUOLOLN

$�75�'RODşðP�%HOJHVL =RUXQOX��J¾PU¾N�PXDì\HWL� ��D\

5($&+�&/3�8\XPX =RUXQOX��$%�NLP\DVDO�PHY]XDWð� 6¾UHVL]

5RPHQFH�*%)��*¾YHQOLN�%LOJL

)RUPX�

=RUXQOX��HWLNHW�YH�ELOJLOHQGLUPH� 6¾UHNOL�J¾QFHOOHPH

33:5�7HNQLN�'RV\DVð ����
GDQ�]RUXQOX��DPEDODM�JHUL

G¸Q¾ş¾P�

<ðOOðN

$'5�%HOJHVL 7HKOLNHOL�PDGGH�VðQðIð�LVH�]RUXQOX 6HYNL\DW�ED]Oð

,62����������� İVWHğH�EDğOð��NDOLWH�\¸QHWLPL� ��\ðO



Standardizasyon ve Test Gereksinimleri

Standart/Mevzuat Açıklama Uygulayan Kurum

5($&+��(&����������� .LP\DVDO�PDGGH�ND\Gð�YH

GHğHUOHQGLUPH

(&+$��$YUXSD�.LP\DVDOODU�$MDQVð�

&/3��(&����������� 6ðQðíDQGðUPD��HWLNHWOHPH�

DPEDODMODPD

(&+$���8OXVDO�*¾PU¾N

.R]PHWLN�5HJ¾ODV\RQX��(&

����������

.R]PHWLN�¾U¾Q�J¾YHQOLN�GRV\DVð

�YDUVD�

$%�.RPLV\RQX���8OXVDO�6DğOðN

2WRULWHOHUL

$'5��7HKOLNHOL�0DGGH�7DşðPDFðOðğð� .DUD\ROX�WDşðPD�HPQL\HW

JHUHNOLOLNOHUL

8ODşWðUPD�%DNDQOðNODUð���$'5

6HUWLìNDOð�)LUPDODU

33:5��$PEDODM�7¾]¾ğ¾� *HUL�G¸Q¾şW¾U¾OP¾ş�L©HULN�RUDQð�YH

WHNQLN�GRV\D

$%�.RPLV\RQX���8OXVDO��HYUH

2WRULWHOHUL

,62��������,62������ .DOLWH�\¸QHWLPL�YH�*03��LVWHğH

EDğOð�

$NUHGLWDV\RQ�.XUXOXşODUð

İthalat Prosedürleri (Adım Adım)

���7¾UNL\H
GH�¾UHWLFL�ìUPD�$�75�'RODşðP�%HOJHVL�L©LQ�\HUHO�7LFDUHW�2GDVð
QD�EDşYXUXU�YH�EHOJH\L�YL]H�HWWLULU����D\

JH©HUOL��

���5($&+�&/3�X\XPX�VDğODQðU��¾U¾Q�IRUP¾ODV\RQX�YH�5RPHQFH�*¾YHQOLN�%LOJL�)RUPX��*%)��KD]ðUODQðU�

���$PEDODM�WDVDUðPð�33:5�JHUHNOLOLNOHULQH�X\JXQ�şHNLOGH��JHUL�G¸Q¾şW¾U¾OP¾ş�L©HULN�RUDQð�EHOLUWLOLU��KD]ðUODQðU�

���7HKOLNHOL�PDGGH�L©HUHQ�¾U¾QOHU�L©LQ�$'5�VðQðíDQGðUPDVð�\DSðOðU��$'5�VHUWLìNDOð�V¾U¾F¾�YH�¸]HO�LşDUHWOL�DUD©�WHPLQ

HGLOLU�

���İKUDFDW�J¾PU¾N�EH\DQQDPHVL�7¾UNL\H�*¾PU¾N�İGDUHVL
QH�VXQXOXU��¾U¾Q�*7İ3���������NRGX�LOH�EH\DQ�HGLOLU�

���5RPDQ\D�J¾PU¾ğ¾QH�$�75�%HOJHVL��IDWXUD��VHYN�LUVDOL\HVL��*%)�YH�DPEDODM�WHNQLN�GRV\DVð�VXQXOXU�

���5RPDQ\D�*¾PU¾N�İGDUHVL�EHOJHOHUL�NRQWURO�HGHU��$�75�JH©HUOL\VH�J¾PU¾N�YHUJLVL�PXDì\HWL�X\JXODQðU�

���*¾PU¾N�RQD\ð�VRQUDVð�¾U¾Q�VHUEHVW�GRODşðPD�JLUHU��GLVWULE¾W¸U�YH\D�DOðFð\D�WHVOLPDW�����J¾Q�L©LQGH�WDPDPODQðU�

���3D]DU�VRQUDVð�5($&+�ND\ðW�J¾QFHOOHPHOHUL�YH�33:5�UDSRUODPDVð�G¾]HQOL�\DSðOðU�

Gerekli Belgeler Listesi

$�75�'RODşðP�%HOJHVL��7¾UNL\H�7LFDUHW�2GDVð�YL]H�HGLOPLş����D\�JH©HUOL�

7LFDUL�IDWXUD��İQJLOL]FH�YH\D�5RPHQFH��¾U¾Q�WDQðPð��*7İ3�NRGX��ELULP�ì\DW��WRSODP�GHğHU�

6HYN�LUVDOL\HVL���3DFNLQJ�/LVW��NROLOL�GHWD\��QHW�EU¾W�DğðUOðN��DPEDODM�VD\ðVð�

5RPHQFH�*¾YHQOLN�%LOJL�)RUPX��*%)��Ì�5($&+�&/3�X\XPX�L©LQ�]RUXQOX

33:5�7HNQLN�'RV\DVð�������VRQUDVð��DPEDODM�JHUL�G¸Q¾ş¾P�L©HULğL�YH�X\XP�UDSRUX�

$'5�7DşðPD�%HOJHVL��WHKOLNHOL�PDGGH�VðQðIð�¾U¾QOHU�L©LQ�

0HQşH�ŞDKDGHWQDPHVL��$�75�\HULQH�NXOODQðOPD]��\HGHN�EHOJH�RODUDN�VDNODQDELOLU�



İKUDFDW�*¾PU¾N�%H\DQQDPHVL��7¾UNL\H�*¾PU¾N�İGDUHVL�RQD\Oð�

.DOLWH�6HUWLìNDODUð��,62�������,62��������*03�YE��Ì�LVWHğH�EDğOð�DQFDN�J¾YHQ�DUWðUðFð�

Gümrük Prosedürü ve Süre

Gümrük beyan süresi 1-2 gün (belge tam ise) Fiziksel muayene olasılığı İlk sevkiyatlarda %20-30

A.TR kontrolü Dijital doğrulama, 1-2 saat Toplam gümrük süresi 1-3 gün (sorunsuz)

Karayolu teslimat süresi 3-5 gün (Türkiye-Romanya) Gümrük vergisi (A.TR ile) %0 (muaf)

Gümrük vergisi (A.TR olmadan) %6 (standart tarife)

Ö N E M L İ  U YA R I L A R  V E  R İS K L E R

���$�75�%HOJHVL�ROPDGDQ�J¾PU¾N�YHUJLVL����X\JXODQðU�YH�PDOL\HW�DYDQWDMð�ND\EROXU��KHU�VHYNL\DWWD�PXWODND

YL]H�HWWLULOPHOLGLU�����5($&+�&/3�X\XPVX]OXğX�J¾PU¾NWH�UHW�YH\D�FH]D�ULVNL�WDşðU��5RPHQFH�*%)�HNVLNOLğL

VHYNL\DWð�GXUGXUXU����������VRQUDVð�33:5�DPEDODM�G¾]HQOHPHVL�]RUXQOXGXU��JHUL�G¸Q¾ş¾P�RUDQð

EHOLUWLOPH\HQ�¾U¾QOHU�SD]DUD�JLUHPH]�����7HKOLNHOL�PDGGH�VðQðIð�¾U¾QOHUGH�$'5�EHOJHVL�YH�VHUWLìNDOð�V¾U¾F¾

şDUW��HNVLNOLNWH�WUDìN�FH]DODUð�YH�VHYNL\DW�LSWDOL�ULVNL�YDUGðU��������Ú�¾]HUL�W¾P�VHYNL\DWODUGD�WDP�J¾PU¾N

EH\DQð�]RUXQOX��HVNLGHQ�PXDI�RODQ�N¾©¾N�J¸QGHULOHU�DUWðN�NDSVDP�Gðşð�����İON�VHYNL\DWODUGD�ì]LNVHO�PXD\HQH

RODVðOðğð�\¾NVHNWLU��EHOJH�YH�HWLNHW�KDWDVð�WHVOLPDWð�����KDIWD�JHFLNWLUHELOLU�

5RPDQ\D
\D� VðYð� VDEXQ� LKUDFDWðQGD� \DVDO� ULVN� \¸QHWLPL� L©LQ� 5($&+� YH� &/3� W¾]¾NOHULQH� WDP� X\XP� NULWLN

¸QHPH� VDKLSWLU���U¾Q� IRUP¾ODV\RQXQGD� NXOODQðODQ� W¾P�NLP\DVDO�PDGGHOHULQ� (&+$� �$YUXSD�.LP\DVDOODU

$MDQVð�� ND\Gð� NRQWURO� HGLOPHOL� YH� 5RPHQFH�*¾YHQOLN� %LOJL� )RUPX�HNVLNVL]� KD]ðUODQPDOðGðU�� ����� LWLEDUð\OD

\¾U¾UO¾ğH�JLUHQ�33:5��$PEDODM�YH�$PEDODM�$WðNODUð�7¾]¾ğ¾��JHUL�G¸Q¾şW¾U¾OP¾ş�PDO]HPH�RUDQð�EH\DQðQð

]RUXQOX� NðOGðğðQGDQ�� DPEDODM� WHGDULN©LOHUL� LOH� NRRUGLQDV\RQ� VDğODQPDOð� YH� WHNQLN� GRV\D� KHU� \ðO

J¾QFHOOHQPHOLGLU��7HKOLNHOL�PDGGH�L©HUHQ�IRUP¾ODV\RQODUGD�$'5�WDşðPD�G¾]HQOHPHOHUL�LKPDO�HGLOPHPHOL�

VHUWLìNDOð�ORMLVWLN�ìUPDODUOD�©DOðşðOPDOðGðU��*¾PU¾N�%LUOLğL�DYDQWDMð��$�75�%HOJHVL��NXOODQðOPDGðğðQGD����WDULIH

UHNDEHW� J¾F¾Q¾� ]D\ðíDWðU�� EHOJH� YL]H� V¾UHVLQLQ� �� D\� ROGXğX� XQXWXOPDPDOðGðU�� İON� VHYNL\DWODUGD� ì]LNVHO

PXD\HQH�YH�EHOJH�NRQWURO¾�VðN�\DSðOðU��GHQH\LPOL�J¾PU¾N�P¾şDYLUOHUL�LOH�©DOðşPDN�V¾UH©�YHULPOLOLğLQL�DUWðUðU

YH�FH]D�ULVNLQL�PLQLPL]H�HGHU�

T Ü R K İY E ' N İN  AVA N TA J L A R I

7¾UNL\H�$%�*¾PU¾N�%LUOLğL�VD\HVLQGH�7¾UN�PHQşHOL�VðYð�VDEXQ�¾U¾QOHUL�$�75�%HOJHVL�LOH�J¾PU¾N�YHUJLVLQGHQ

WDPDPHQ�PXDIWðU��EX���
OðN�PDOL\HW�DYDQWDMð�UDNLSOHUH�NDUşð�ì\DW�UHNDEHWL�VDğODU��.DUD\ROX�WDşðPDFðOðğð�LOH����

J¾QGH�WHVOLPDW��8]DN�'RğX�WHGDULN©LOHULQH�J¸UH��������J¾Q�����NDW�GDKD�Kð]OðGðU�YH�VWRN�PDOL\HWOHULQL

G¾ş¾U¾U��7¾UN�NR]PHWLN�YH�WHPL]OLN�¾U¾QOHUL�VHNW¸U¾�$%�*03�YH�,62�������VWDQGDUWODUðQD�KDNLPGLU��NDOLWH

DOJðVð�\¾NVHNWLU��5RPDQ\D
GD�7¾UN�¾U¾QOHULQH�
X\JXQ�ì\DW�NDOLWH�GHQJHVL
�YH�
J¾YHQLOLU�WHGDULN©L
�DOJðVð

PHYFXWWXU��(VQHN�¾UHWLP�NDSDVLWHVL�YH�SULYDWH�ODEHO�X]PDQOðğð��SHUDNHQGH�]LQFLUOHUL�YH�E¾\¾N�DOðFðODU�L©LQ

FD]LSWLU��&RğUDì�\DNðQOðN��Kð]Oð�P¾şWHUL�]L\DUHWOHUL�YH�SD]DU�VRQUDVð�WHNQLN�GHVWHN�NROD\Oðğð�VDğODU�



R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ

$%�NLP\DVDO�YH�DPEDODM�PHY]XDWð�V¾UHNOL�J¾QFHOOHQLU��5($&+�NðVðWOð�PDGGH�OLVWHOHUL�\ðOGD�����NH]�UHYL]H

HGLOHELOLU�������VRQUDVð�33:5�DPEDODM�G¾]HQOHPHVL�JHUL�G¸Q¾ş¾P�RUDQODUðQð�DşDPDOð�RODUDN�DUWðUDFDN��X\XP

PDOL\HWOHUL�\¾NVHOHFHNWLU��<HşLO�0XWDEDNDW��*UHHQ�'HDO��NDSVDPðQGD�NDUERQ�D\DN�L]L�UDSRUODPDVð�YH

V¾UG¾U¾OHELOLUOLN�NULWHUOHUL�JHOHFHNWH�]RUXQOX�KDOH�JHOHELOLU��.R]PHWLN�UHJ¾ODV\RQX�LOH�LOJLOL�J¾YHQOLN

GHğHUOHQGLUPH�VWDQGDUWODUð�VðNðODşDELOLU��¸]HOOLNOH�DOHUMHQLN�PDGGHOHU�YH�PLNURSODVWLN�\DVDğð�JHQLşOH\HELOLU�

%UH[LW�VRQUDVð�İQJLOWHUH�PRGHOLQLQ�HWNLVL�LOH�$%�Gðşð�VWDQGDUW�IDUNOðODşPDODUð�DUWDELOLU��İKUDFDW©ðODU�$%�UHVPL

JD]HWHVLQL��2îFLDO�-RXUQDO��YH�(&+$�GX\XUXODUðQð�G¾]HQOL�WDNLS�HWPHOLGLU�

H I Z L I  B AŞL A N G I Ç  İÇ İN  Ö N E R İL E R

���$�75�%HOJHVL�L©LQ�KHPHQ�\HUHO�7LFDUHW�2GDVð�LOH�LOHWLşLPH�JH©LQ��EHOJH�V¾UHFLQL���KDIWD�¸QFHGHQ�EDşODWðQ����

5($&+�X\XPOX�IRUP¾ODV\RQ�NXOODQðQ��5RPHQFH�*%)
\L�SURIHV\RQHO�©HYLUL�E¾URVXQGDQ�KD]ðUODWWðUðQ�����İON

VHYNL\DW�L©LQ�GHQH\LPOL�XOXVODUDUDVð�J¾PU¾N�P¾şDYLUL�YH\D�5RPDQ\D
GD�\HUHO�WHPVLOFL�LOH�©DOðşðQ�����$'5�VðQðIð

¾U¾QOHUGH�PXWODND�VHUWLìNDOð�ORMLVWLN�ìUPD�NXOODQðQ��NHQGL�DUD©�ìORVX�LOH�WDşðPD\ðQ�����.¾©¾N�SLORW�VHYNL\DW����

��SDOHW��LOH�J¾PU¾N�V¾UHFLQL�WHVW�HGLQ��E¾\¾N�VLSDULşOHUH�JH©PHGHQ�RODVð�VRUXQODUð�©¸]¾Q�����'LVWULE¾W¸U�YH\D

DOðFðGDQ�EHOJH�NRQWURO�OLVWHVL�LVWH\LQ��HNVLN�HYUDN�QHGHQL\OH�JHFLNPHOHUL�¸QOH\LQ����������¸QFHVL�33:5

X\XPXQX�WDPDPOD\ðQ��DPEDODM�WHGDULN©LVL�LOH�JHUL�G¸Q¾ş¾P�VHUWLìNDVð�DOðQ�

8. Romanya — Sıvı Sabun / Liquid Soap Dijital Pazarlama ve Fuarlar

Dijital Pazarlama Kanalları ve Öncelik Sırası

1. LinkedIn

B2B

<¾NVHN�¸QFHOLN���.XUXPVDO�DOðFðODU�YH

GLVWULE¾W¸UOHU

2. Google Ads

(Search)

2UWD�\¾NVHN�¸QFHOLN���
GLVWULEXLWRU

VăSXQ�OLFKLG
�JLEL�WHULPOHU

3. Sektörel B2B

platformlar

<¾NVHN�¸QFHOLN���(XURSDJHV�

7XUNLVK([SRUWHU��7UDGH.H\

2UWD�¸QFHOLN���+HGHíL�GLVWULE¾W¸U�OLVWHOHULQH

NDPSDQ\DODU

5.

Facebook/Instagram

'¾ş¾N�¸QFHOLN���%�%�RGDNOð

ROPDGðğð�L©LQ�VðQðUOð�NXOODQðP

6.

YouTube

2UWD�¸QFHOLN����U¾Q�WDQðWðP�YH�IDEULND

YLGHRODUð

7. Kurumsal

web sitesi

<¾NVHN�¸QFHOLN���5RPHQFH�İQJLOL]FH

6(2�RSWLPL]H�HGLOPLş



Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

/LQNHG,Q +R5H&D��VDğOðN��WHPL]OLN�ìUPDODUð 9DND�©DOðşPDODUð��%�%�PDNDOHOHU

*RRJOH�$GV $NWLI�DUDPD�\DSDQ�DOðFðODU �U¾Q�NDWDORJODUð��WHNQLN�GRN¾PDQ

(XURSDJHV 8OXVODUDUDVð�GLVWULE¾W¸UOHU )LUPD�SURìOL��VHUWLìNDODU

<RX7XEH .DUDU�YHULFLOHU��WHNQLN�HNLSOHU �UHWLP�V¾UH©OHUL��NDOLWH�NRQWURO

:HE�VLWHVL 7¾P�VHJPHQWOHU .DWDORJ��ì\DW�WHNOLì�IRUPX�

UHIHUDQVODU

(�SRVWD 3RWDQVL\HO�GLVWULE¾W¸UOHU .LşLVHOOHşWLULOPLş�WHNOLíHU��\HQLOLNOHU

Romanya ve Bölgesel Önemli Fuarlar

Fuar Adı Konum/Tarih Neden Önemli

&OHDQLQJ�6KRZ %¾NUHş�<ðOOðN 7HPL]OLN�YH�KLM\HQ�VHNW¸U¾�RGDNOð

+R5H&D�([SR %¾NUHş�0DUW 2WHO�UHVWRUDQ�WHGDULN©LOHUL

EXOXşPDVð

+HDOWK�	�0HGLFDO�5RPDQLD %¾NUHş�0D\ðV +DVWDQH�YH�VDğOðN�WHVLVOHUL�DOðPODUð

)RRG�	�3DFNDJLQJ %¾NUHş�.DVðP *ðGD�J¾YHQOLğL�YH�KLM\HQ�¾U¾QOHUL

7XUNLVK�([SRUW�*DWHZD\ İVWDQEXO�$\OðN 7¾UN�5RPHQ�%�%�LşELUOLğL�SODWIRUPX

,QWHUFOHDQ�$PVWHUGDP $PVWHUGDP�0D\ðV $YUXSD
QðQ�HQ�E¾\¾N�WHPL]OLN�IXDUð

$PELHQWH�)UDQNIXUW )UDQNIXUW�ŞXEDW (Y�YH�NXUXPVDO�KLM\HQ�¾U¾QOHUL

Lead Generation (Potansiyel Müşteri Bulma) Stratejisi

(XURSDJHV�YH�7UDGH.H\
GH�SUHPLXP�¾\HOLN�LOH�KHGHI�GLVWULE¾W¸U�OLVWHVL�ROXşWXUPD����������ìUPD�

/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�+R5H&D��VDğOðN�NXUXPODUð�YH�WHPL]OLN�şLUNHWL�VDWðQ�DOPD�\¸QHWLFLOHULQH�XODşPD

*RRJOH�$GV�NDPSDQ\DODUð��
GLVWULEXLWRU�VăSXQ�SURIHVLRQDO
��
LPSRUW�SURGXVH�FXUățHQLH�7XUFLD
�JLEL�DQDKWDU

NHOLPHOHU

5RPDQ\D�7LFDUHW�2GDVð�YH�7¾UN�5RPHQ�İş�.RQVH\L�DUDFðOðğð\OD�QHWZRUNLQJ�HWNLQOLNOHULQH�NDWðOðP

'RğUXGDQ�H�SRVWD�NDPSDQ\DODUð��+DVWDQH�JUXSODUð��RWHO�]LQFLUOHUL�YH�E¾\¾N�WHPL]OLN�ìUPDODUðQD�¸]HO�WHNOLíHU

5HIHUDQV�SURJUDPð��İON�EDşDUðOð�GLVWULE¾W¸UH�VRQUDNL�DQODşPDODUGD�NRPLV\RQ�YH\D�LQGLULP�DYDQWDMð

:HE�VLWHVLQGH�5RPHQFH�
7HNOLI�İVWH
�IRUPX�YH�FDQOð�VRKEHW�¸]HOOLğL�LOH�DQOðN�OHDG�\DNDODPD

6HNW¸UHO�GHUJLOHUGH��WHPL]OLN��KLM\HQ��EDQQHU�UHNODPODUð�YH�VSRQVRU�L©HULNOHU



İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

5RPDQ\D�SD]DUðQGD�VðYð�VDEXQ�LKUDFDWð�L©LQ�L©HULN�VWUDWHMLVL�¾©�DQD�PHVDMD�RGDNODQPDOðGðU�����7¾UNL\H�$%

*¾PU¾N�%LUOLğL�DYDQWDMð�LOH�Kð]Oð�YH�YHUJLVL]�WHVOLPDW������J¾Q������5($&+�&/3�X\XPOX��©HYUH�GRVWX�YH

EL\R©¸]¾Q¾U�IRUP¾OOHU�LOH�$%�VWDQGDUWODUðQD�WDP�X\XP�����3ULYDWH�ODEHO�YH�¸]HO�IRUP¾ODV\RQ�HVQHNOLğL�LOH

\HUHO�PDUND�LKWL\D©ODUðQD�¸]HO�©¸]¾POHU��7¾P�LOHWLşLPGH�%�%�RGDN�NRUXQPDOð��WHNQLN�GDWDVKHHWOHU��J¾YHQOLN

ELOJL�IRUPODUð��*%)��YH�,62�*03�VHUWLìNDODUð�¸Q�SODQD�©ðNDUðOPDOðGðU��'LO�NXOODQðPð�5RPHQFH�YH�İQJLOL]FH

ROPDOð��¸]HOOLNOH�
SURIHVLRQDO
��
HFR�IULHQGO\
��
FHUWLìFDW�5($&+
�JLEL�J¾YHQ�LIDGHOHUL�YXUJXODQPDOðGðU��9DND

©DOðşPDODUð��7¾UNL\H
GHQ�EDşDUðOð�LKUDFDWODU��$%�¾ONHOHULQGHNL�UHIHUDQV�P¾şWHULOHU�YH�WHVW�VRQX©ODUð

SD\ODşðOPDOðGðU�

S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

5RPDQ\D�SD]DUð�L©LQ�6(2�VWUDWHMLVL�\HUHO�GLO�YH�DUDPD�GDYUDQðşODUðQD�RSWLPL]H�HGLOPHOLGLU��$QD�DQDKWDU

NHOLPHOHU��
VăSXQ�OLFKLG�SURIHVLRQDO
��
GLVWULEXLWRU�VăSXQ�7XUFLD
��
LPSRUW�SURGXVH�FXUățHQLH
��
VăSXQ

DQWLEDFWHULDQ�+R5H&D
��
IXUQL]RU�VăSXQ�VSLWDOH
��:HE�VLWHVLQGH�5RPHQFH�DOW�DODQ��UR�ìUPDDGL�FRP��YH\D

©RNOX�GLO�GHVWHğL�HNOHQPHOL��KHU�¾U¾Q�VD\IDVð�*7İ3�NRGODUð��5($&+�&/3�ELOJLOHUL�YH�WHNQLN�¸]HOOLNOHUOH

]HQJLQOHşWLULOPHOLGLU��*RRJOH�0\�%XVLQHVV
WH�5RPDQ\D�NRQXPX�HNOHQPHOL��\HUHO�DGUHV�YH\D�WHPVLOFL�ELOJLVL

YHULOPHOLGLU��%DFNOLQN�VWUDWHMLVL��5RPDQ\D�WHPL]OLN�VHNW¸U¾�EORJODUð��%�%�GL]LQOHUL��.RPSDVV��(XURSDJHV��YH

7¾UN�5RPHQ�WLFDUHW�SODWIRUPODUðQGD�ìUPD�SURìOL�ROXşWXUPD��<DSðVDO�YHUL��VFKHPD�PDUNXS��LOH�¾U¾Q��ì\DW�YH

VWRN�ELOJLOHUL�*RRJOH
D�LOHWLOPHOLGLU��$\OðN��������RUJDQLN�OHDG�KHGHíHQPHOLGLU�

CRM ve Lead Takip Sistemi Önerisi

+XE6SRW�&50�YH\D�3LSHGULYH�NXOODQðPð��5RPDQ\D�¸]HO�SLSHOLQH�ROXşWXUPD��İON�7HPDV�!�7HNOLI�!�1XPXQH�!

6¸]OHşPH�

/HDG�VNRUODPD��)LUPD�E¾\¾NO¾ğ¾��VHNW¸U��+R5H&D�VDğOðN�\¾NVHN�SXDQ���HWNLOHşLP�VðNOðğð��QXPXQH�WDOHEL�JLEL

NULWHUOHUH�J¸UH�¸QFHOLNOHQGLUPH

2WRPDWLN�H�SRVWD�VHNDQVODUð��İON�WHPDVWDQ�VRQUD���J¾Q�L©LQGH���WDNLS�H�SRVWDVð�����J¾Q��WHşHNN¾U�����J¾Q�

NDWDORJ�����J¾Q��QXPXQH�WHNOLì�

5RPHQFH�şDEORQODU��(�SRVWD��WHNOLI�IRUPX�YH�V¸]OHşPH�PHWLQOHULQLQ�¸QFHGHQ�KD]ðUODQPDVð�LOH�\DQðW�V¾UHVL

NðVDOWPD

(QWHJUDV\RQODU��:HE�VLWHVL�IRUPODUð��/LQNHG,Q�PHVDMODUð�YH�IXDU�NDUWODUðQðQ�RWRPDWLN�&50
H�DNWDUðOPDVð

$\OðN�UDSRUODPD��/HDG�ND\QDN�DQDOL]L��G¸Q¾ş¾P�RUDQODUð�YH�RUWDODPD�VLSDULş�GHğHUL�WDNLEL��EDşDUðVð]�OHDGOHULQ

DQDOL]L�YH�VWUDWHML�L\LOHşWLUPH



R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

5RPDQ\D�SD]DUðQD�JLULşWH�J¾YHQ�ROXşWXUPDN�L©LQ�LON�����EDşDUðOð�GLVWULE¾W¸U�P¾şWHUL\OH�GHWD\Oð�YDND

©DOðşPDODUð��FDVH�VWXG\��KD]ðUODQPDOðGðU��İGHDO�UHIHUDQV�SURìOL��%¾NUHş�YH\D�&OXM�1DSRFD�PHUNH]OL��XOXVDO

GDğðWðP�DğðQD�VDKLS������©DOðşDQOð��+R5H&D�YH\D�VDğOðN�VHNW¸U¾QH�RGDNOð�GLVWULE¾W¸U��9DND�©DOðşPDVð�L©HULğL�

0¾şWHUL�LKWL\DFð��¸QHULOHQ�©¸]¾P��IRUP¾O��DPEDODM��SULYDWH�ODEHO���WHVOLPDW�V¾UHFL��$�75�EHOJHVL�LOH�J¾PU¾N

DYDQWDMð���NXOODQðP�VRQX©ODUð��PDOL\HW�WDVDUUXIX��P¾şWHUL�PHPQXQL\HWL�DUWðşð��YH�UHIHUDQV�EH\DQð��*¸UVHOOHU�

�U¾Q�NXOODQðPð��DPEDODM�WDVDUðPð��WHVOLPDW�IRWRğUDíDUð��%X�YDND�©DOðşPDODUð�/LQNHG,Q��ZHE�VLWHVL�YH�IXDU

VWDQGðQGD�J¸UVHO�RODUDN�VHUJLOHQPHOL��SRWDQVL\HO�P¾şWHULOHUOH�LON�WRSODQWðGD�3')�RODUDN�VXQXOPDOðGðU��+HGHI�

İON���D\GD���YDND�©DOðşPDVð�����D\GD���YDND�©DOðşPDVð�SRUWI¸\¾�ROXşWXUPDN�

D İ J İTA L  PA Z A R L A M A  B Ü TÇ E S İ  V E  Ö N C E L İK L E N D İR M E

İON����D\�L©LQ�¸QHULOHQ�GLMLWDO�SD]DUODPD�E¾W©HVL������������������'DğðOðP���������������������*RRJOH�$GV�YH

6(2��ZHE�VLWHVL�5RPHQFH�RSWLPL]DV\RQX��\HUHO�EDFNOLQN����������������������/LQNHG,Q�6DOHV�1DYLJDWRU�YH

VSRQVRUOX�L©HULN�NDPSDQ\DODUð���������������������%�%�SODWIRUPODU��(XURSDJHV�SUHPLXP�¾\HOLN��7UDGH.H\��

�������������������L©HULN�¾UHWLPL��5RPHQFH�EORJ��YDND�©DOðşPDODUð��YLGHR�©HNLPL����������������������IXDU

NDWðOðPð�YH�QHWZRUNLQJ�HWNLQOLNOHUL��İON���D\�\¾NVHN�¸QFHOLN��:HE�VLWHVL�YH�/LQNHG,Q�SURìOL�KD]ðUOðğð��OHDG�OLVWHVL

ROXşWXUPD�������D\��*RRJOH�$GV�NDPSDQ\DODUð�EDşODWPD��LON�UHIHUDQV�P¾şWHUL�ND]DQðPð��������D\�

6¾UG¾U¾OHELOLU�OHDG�DNðşð�YH�PDUND�ELOLQLUOLğL�DUWðUPD��52,�EHNOHQWLVL��İON���D\GD�������QLWHOLNOL�OHDG������D\GD���

��DNWLI�GLVWULE¾W¸U�DQODşPDVð�YH������������������FLUR�

İON����*¾Q�'LMLWDO�(\OHP�3ODQð

���������*¾Q��:HE�VLWHVLQH�5RPHQFH�GLO�GHVWHğL�HNOHPH��¾U¾Q�VD\IDODUðQð�5($&+�&/3�ELOJLOHUL�LOH�J¾QFHOOHPH�


7HNOLI�İVWH
�IRUPX�NXUXOXPX

����������*¾Q��/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�����KHGHI�ìUPD�OLVWHVL�ROXşWXUPD��GLVWULE¾W¸U��+R5H&D��VDğOðN��

(XURSDJHV�YH�7UDGH.H\�SURìOOHULQL�WDPDPODPD

����������*¾Q��*RRJOH�$GV�NDPSDQ\DVð�EDşODWPD��5RPHQFH�DQDKWDU�NHOLPHOHU��J¾QO¾N��������E¾W©H���LON���

ìUPD\D�GRğUXGDQ�H�SRVWD�J¸QGHULPL

����������*¾Q��/LQNHG,Q
GH�KDIWDGD���SRVWD�SD\ODşðPð��VHNW¸U�L©J¸U¾OHUL��$�75�DYDQWDMð��¾U¾Q�ODQVPDQODUð���LON

OHDG
OHUOH�WHOHIRQ�J¸U¾şPHOHUL

����������*¾Q��İON�YDND�©DOðşPDVð�KD]ðUOðğð��YDUVD�PHYFXW�$%�P¾şWHULOHULQGHQ���QXPXQH�J¸QGHULP�V¾UH©OHULQL

Kð]ODQGðUPD��&50�SLSHOLQH�WDNLEL

����������*¾Q��İON�GLVWULE¾W¸U�DQODşPDVð�L©LQ�\¾]�\¾]H�J¸U¾şPH�YH\D�YLGHR�NRQIHUDQV��5RPDQ\D�IXDU�NDWðOðPð

SODQODPDVð��OHDG�G¸Q¾ş¾P�DQDOL]LQH�J¸UH�E¾W©H�RSWLPL]DV\RQX

%DşDUð�0HWULNOHUL��İON����$\�+HGHíHUL�

:HE�VLWHVL�5RPDQ\D

WUDìğL

500-800 aylık ziyaret (organik

+ ücretli)

1LWHOLNOL�OHDG�VD\ðVð 50-80 lead/yıl (aylık 4-7 lead)

/HDG�G¸Q¾ş¾P�RUDQð %10-15 (5-12 aktif görüşme) 'LVWULE¾W¸U�DQODşPDVð 3-5 aktif distribütör

2UWDODPD�VLSDULş�GHğHUL 15.000-30.000$ (ilk sipariş) /LQNHG,Q�WDNLS©L�DUWðşð 300-500 sektör profesyoneli



Google Ads CTR %3-5 (sektör ortalaması üstü) E-posta açılma oranı %25-35 (B2B standart)

İlk yıl toplam ciro 100.000-250.000$

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — Romanya Pazarı

7LFDUHW�%DNDQOðğð������6D\ðOð�.DUDU�NDSVDPðQGD�5RPDQ\D�SD]DUðQD�\¸QHOLN�DşDğðGDNL�GHVWHNOHU�PHYFXWWXU�

Romanya Efektif Destek Oranı Hesabı

7HPHO�RUDQ %50

5RPDQ\D�KHGHI�¾ONH�ERQXVX��✓� +%20

6HNW¸U�ERQXVX�Ì�.LP\D +%5

Efektif Oran

%75

*7İ3���������Kimya (NACE 20)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�

Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %75

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%75

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%75

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

5RPDQ\D�$%�¾\HVLGLU�Ì

(8,32�¾]HULQGHQ�WHN

EDşYXUX\OD�W¾P�$%
GH

NRUXPD�

%75

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�Romanya�KHGHI�¾ONHOHU�OLVWHVLQGH�Ì�+%20 bonus�X\JXODQðU�

��*7İ3���������Kimya (NACE 20)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�



Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. Romanya — Sıvı Sabun / Liquid Soap SWOT Analizi

�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

�  F I R S AT L A R !  T E H D İT L E R

7¾UNL\H�$%�*¾PU¾N�%LUOLğL�DYDQWDMð��*¾PU¾NV¾]

WLFDUHW�YH�����J¾Q�WHVOLPDW�V¾UHVL�LOH�$V\D�UDNLSOHULQH

J¸UH��������PDOL\HW�DYDQWDMð

Ø

&RğUDì�\DNðQOðN�YH�ORMLVWLN�¾VW¾QO¾N��������NP

PHVDIH��NDUD\ROX�LOH�G¾ş¾N�QDNOL\H�PDOL\HWL

�NRQWH\QHU�EDşð����������Ú�

Ø

.¾OW¾UHO�\DNðQOðN�YH�Lş�\DSðş�NROD\Oðğð��2UWDN�WDULKVHO

EDğODU��5XPHQFH�7¾UN©H�GLO�EHQ]HUOLğL��J¾YHQ�WHPHOOL

WLFDUHW�N¾OW¾U¾

Ø

(VQHN�¾UHWLP�NDSDVLWHVL��3ULYDWH�ODEHO��¸]HO

IRUP¾ODV\RQ��N¾©¾N�024��������������DGHW��LOH

.2%İ�P¾şWHULOHUH�Kð]Oð�\DQðW

Ø

5HNDEHW©L�ì\DWODQGðUPD��$%�NDOLWHVLQGH�¾U¾Q��$V\D

ì\DWODUðQGD��OW�EDşð����������Ú���$OPDQ�İWDO\DQ

PDUNDODUðQGDQ��������XFX]

Ø

5($&+�&/3�X\XPOX�¾UHWLP��$%�NR]PHWLN

UHJ¾ODV\RQODUðQD�WDP�X\XP��EHOJHOHQGLULOPLş

RUJDQLN�YHJDQ�¾U¾Q�SRUWI¸\¾

Ø

İKUDFDW�WHşYLNOHUL������HIHNWLI�GHVWHN�RUDQð�LOH�IXDU�

SD]DUODPD�YH�ORMLVWLN�PDOL\HWOHULQGH�FLGGL�DYDQWDM

Ø

0DUND�ELOLQLUOLğL�HNVLNOLğL��5RPDQ\D�SD]DUðQGD�7¾UN

VðYð�VDEXQ�PDUNDODUðQðQ�J¸U¾Q¾UO¾ğ¾���
LQ�DOWðQGD�

P¾şWHUL�J¾YHQL�ND]DQPD�V¾UHFL�X]XQ

Ø

'LMLWDO�YDUOðN�\HWHUVL]OLğL��5XPHQFH�ZHE�VLWHVL��H�

WLFDUHW�DOW\DSðVð�YH�VRV\DO�PHG\D�L©HULğL�HNVLNOLğL�

RQOLQH�HULşLOHELOLUOLN�G¾ş¾N

Ø

5HIHUDQV�P¾şWHUL�SRUWI¸\¾�]D\ðíðğð��5RPDQ\D
GD

NDQðWODQPðş�EDşDUð�KLND\HOHUL�VðQðUOð��YDND�©DOðşPDODUð

\HWHUVL]

Ø

'LO�HQJHOL��5XPHQFH�NRQXşDQ�VDWðş�YH�P¾şWHUL

KL]PHWOHUL�SHUVRQHOL�HNVLNOLğL��WHNQLN

GRN¾PDQWDV\RQXQ�İQJLOL]FH�DğðUOðNOð�ROPDVð

Ø

<HUHO�GLVWULE¾V\RQ�Dğð�\RNOXğX��%¾NUHş�GðşðQGDNL

LNLQFLO�şHKLUOHUH�HULşLP�]D\ðI��ORMLVWLN�VRQ�PLO

PDOL\HWOHUL�\¾NVHN

Ø

3D]DU�LVWLKEDUDWð�VðQðUOðOðğð��<HUHO�W¾NHWLFL�WHUFLKOHUL�

ì\DW�KDVVDVL\HWL�YH�VDWðQ�DOPD�GDYUDQðşODUð�KDNNðQGD

YHUL�HNVLNOLğL

Ø

�GHPH�YDGH�V¾UHVL�EHNOHQWLOHUL��5RPDQ\D�DOðFðODUð

������J¾Q�YDGH�WDOHS�HGL\RU��7¾UN�WHGDULN©LOHU������

J¾Q�¸QHUL\RU

Ø

�����0LO\RQ���SD]DU�E¾\¾NO¾ğ¾�YH�������\ðOOðN

E¾\¾PH��+LM\HQ�IDUNðQGDOðğð�DUWðşð��SUHPLXP�YH

RUJDQLN�VHJPHQW�JHQLşOHPHVL

Ø

3ULYDWH�ODEHO�WDOHS�SDWODPDVð��5RPDQ\D�SHUDNHQGH

]LQFLUOHUL��.DXíDQG��0HJD�,PDJH��NHQGL�PDUNDODUðQð

JHOLşWLUPHN�L©LQ�WHGDULN©L�DUð\RU

Ø

6¾UG¾U¾OHELOLUOLN�WUHQGL��%L\R©¸]¾Q¾U��YHJDQ��]HUR�

ZDVWH�DPEDODM�WDOHELQGH�����DUWðş��7¾UN�¾UHWLFLOHU�EX

DODQGD�UHNDEHW©L

Ø

'RğX�$YUXSD�KXE�SRWDQVL\HOL��5RPDQ\D�¾]HULQGHQ

0ROGRYD��%XOJDULVWDQ�YH�0DFDULVWDQ
D�JHQLşOHPH

IðUVDWð��E¸OJHVHO�GDğðWðP�PHUNH]L�NXUXODELOLU

Ø

(�WLFDUHW�NDQDOð�E¾\¾PHVL��2QOLQH�NR]PHWLN�VDWðşODUð

����E¾\¾\RU��HPDJ�UR��HDV\ER[�JLEL�SODWIRUPODUGD

VDWðş�LPNDQð

Ø

<HUHO�¾UHWLFLOHULQ�NRUXPDFðOðğð��5RPDQ\D�K¾N¾PHWL

\HUHO�PDUNDODUð�WHşYLN�HGL\RU��NDPX�LKDOHOHULQGH�\HUOL

LVWHNOLOHUH�����DYDQWDM

Ø

3RORQ\D�YH��HN�WHGDULN©LOHULQ�DJUHVLI�ì\DWODPDVð��$%

L©L�UDNLSOHU�EHQ]HU�NDOLWH��GDKD�G¾ş¾N�ì\DW�YH�\HUHO

YDUOðNOD�UHNDEHW�HGL\RU

Ø

$%�G¾]HQOHPHOHULQGH�EHOLUVL]OLN��5($&+�&/3

J¾QFHOOHPHOHUL��HWLNHWOHPH�JHUHNOLOLNOHUL�YH�X\XP

PDOL\HWOHUL�V¾UHNOL�GHğLşL\RU

Ø

'¸YL]�NXUX�YRODWLOLWHVL��521�75<�SDULWHVLQGH

GDOJDODQPDODU�NDUOðOðğð��������HWNLOH\HELOLU��NXU

ULVNLQL�\¸QHWPHN�NULWLN

Ø

/RMLVWLN�DNVDPDODU�ULVNL��8NUD\QD�NUL]L��7,5�şRI¸U¾

HNVLNOLğL�YH�HQHUML�PDOL\HWOHUL�QDNOL\H�V¾UHOHULQL����

J¾QH�X]DWDELOLU

Ø



*¾©O¾�<¸QOHU�'HWD\�$QDOL]L��7¾UNL\H
QLQ�5RPDQ\D�VðYð�VDEXQ�SD]DUðQGDNL�HQ�NULWLN�DYDQWDMð�*¾PU¾N�%LUOLğL

¾\HOLğL�YH�FRğUDì�\DNðQOðNWðU��������NP�PHVDIH�LOH�NDUD\ROX�WDşðPDFðOðğð�����J¾Q�V¾UPHNWH��NRQWH\QHU�EDşð

PDOL\HW� ���������Ú� VHYL\HVLQGHGLU�� %X�� �LQ
GHQ� ��� J¾QO¾N� GHQL]� \ROX� YH� �����������Ú� PDOL\HW� LOH

Nð\DVODQGðğðQGD�FLGGL� UHNDEHW�DYDQWDMð� VDğODPDNWDGðU��*¾PU¾NV¾]� WLFDUHW�VD\HVLQGH�������DUDVð�J¾PU¾N

YHUJLVL�YH�E¾URNUDVL�RUWDGDQ�NDONPDNWD��OLWUH�EDşð����������Ú�ì\DW�DUDOðğðQGD�$OPDQ�İWDO\DQ�PDUNDODUðQGDQ

�������GDKD�HNRQRPLN�WHNOLI�VXQXODELOPHNWHGLU��(VQHN�¾UHWLP�NDSDVLWHVL��¸]HOOLNOH�SULYDWH�ODEHO�YH�N¾©¾N

024� ������������� DGHW�� JHUHNWLUHQ� .2%İ� P¾şWHULOHUH� Kð]Oð� \DQðW� YHUHELOPH� LPNDQð� WDQðPDNWDGðU�

5($&+�&/3�X\XPOX�¾UHWLP�DOW\DSðVð��RUJDQLN�YHJDQ�VHUWLìNDOð�¾U¾Q�SRUWI¸\¾�YH�����HIHNWLI�LKUDFDW�GHVWHğL

LOH�KHP�NDOLWH�KHP�PDOL\HW�KHP�GH�RSHUDV\RQHO�V¾UG¾U¾OHELOLUOLN�D©ðVðQGDQ�J¾©O¾�NRQXPGD\ð]�

=D\ðI� <¸QOHU� YH� *HOLşLP� $ODQODUð�� (Q� NULWLN� ]D\ðíðğðPð]� PDUND� ELOLQLUOLğL� HNVLNOLğL� YH� GLMLWDO� YDUOðN

\HWHUVL]OLğLGLU�� 5RPDQ\D� SD]DUðQGD� 7¾UN� VðYð� VDEXQ� PDUNDODUðQðQ� J¸U¾Q¾UO¾ğ¾� ��
LQ� DOWðQGD�� P¾şWHUL

J¾YHQL� ND]DQPD� V¾UHFL� ����� D\� V¾UPHNWHGLU�� 5XPHQFH� ZHE� VLWHVL�� H�WLFDUHW� DOW\DSðVð� YH� VRV\DO� PHG\D

L©HULğL� HNVLNOLğL� QHGHQL\OH� RQOLQH� HULşLOHELOLUOLN� G¾ş¾NW¾U�� 5HIHUDQV� P¾şWHUL� SRUWI¸\¾� ]D\ðíðğð� YH� YDND

©DOðşPDVð�\HWHUVL]OLğL��¸]HOOLNOH�SHUDNHQGH�]LQFLUOHULQH�\DNODşðUNHQ�FLGGL�HQJHO�ROXşWXUPDNWDGðU��'LO�HQJHOL�

5XPHQFH� NRQXşDQ� VDWðş� YH� P¾şWHUL� KL]PHWOHUL� SHUVRQHOL� HNVLNOLğL�� WHNQLN� GRN¾PDQWDV\RQXQ� İQJLOL]FH

DğðUOðNOð� ROPDVð� RSHUDV\RQHO� YHULPOLOLğL� G¾ş¾UPHNWHGLU�� %¾NUHş� GðşðQGDNL� LNLQFLO� şHKLUOHUH� �&OXM�1DSRFD�

7LPLșRDUD��,DșL��HULşLP�]D\ðI��ORMLVWLN�VRQ�PLO�PDOL\HWOHUL�\¾NVHNWLU���GHPH�YDGH�V¾UHVL�NRQXVXQGD�5RPDQ\D

DOðFðODUð� ������ J¾Q� WDOHS� HGHUNHQ�� 7¾UN� WHGDULN©LOHU� ������ J¾Q� ¸QHUPHNWH�� EX� QDNLW� DNðşð� SODQODPDVðQð

]RUODşWðUPDNWDGðU�� %X� ]D\ðíðNODUð� JLGHUPHN� L©LQ� GLMLWDO� \DWðUðP�� \HUHO� RUWDNOðNODU� YH� SD]DU� LVWLKEDUDWð

¸QFHOLNOHQGLULOPHOLGLU�

Ö N C E L İK L İ  3  F I R S AT  V E  A K S İYO N  P L A N I

���3ULYDWH�/DEHO�3DWODPDVð��.DXíDQG��0HJD�,PDJH��$XFKDQ�JLEL�]LQFLUOHU�NHQGL�PDUNDODUðQð�JHOLşWLUPHN�L©LQ

WHGDULN©L�DUð\RU��$NVL\RQ��İON����J¾QGH���SHUDNHQGH�]LQFLULQLQ�VDWðQ�DOPD�P¾G¾UOHUL�LOH�J¸U¾şPH�D\DUOD\ðQ�

SULYDWH�ODEHO�SRUWI¸\�VXQXPXQX�5XPHQFH�KD]ðUOD\ðQ������������OW�WHVW�VLSDULşL�LOH�EDşOD\ðQ�����(�7LFDUHW�.DQDOð

%¾\¾PHVL��2QOLQH�NR]PHWLN�VDWðşODUð�����E¾\¾\RU��HPDJ�UR�YH�HDV\ER[�UR�SODWIRUPODUð�DNWLI��$NVL\RQ�����J¾Q

L©LQGH�HPDJ�UR�VDWðFð�KHVDEð�D©ðQ��������6.8�LOH�GLMLWDO�YLWULQ�ROXşWXUXQ��LQíXHQFHU�Lş�ELUOLNOHUL�LOH�VRV\DO

PHG\D�NDPSDQ\DVð�EDşODWðQ�����+R5H&D�6HNW¸U¾�7RSDUODQPDVð��%¾NUHş
WH������RWHO�YH�UHVWRUDQ��NXUXPVDO

WRSOX�VDWðş�IðUVDWð��$NVL\RQ�����J¾Q�L©LQGH�+R5H&D�GLVWULE¾W¸U¾�LOH�RUWDNOðN�NXUXQ�������OW�DPEDODMOð�WRSOX

¾U¾QOHU�JHOLşWLULQ��LON���RWHOGH�SLORW�X\JXODPD�\DSðQ�

+R5H&D�VHNW¸U¾�WRSDUODQPDVð��2WHO��UHVWRUDQ�YH

NDIH�VD\ðVð�DUWð\RU��NXUXPVDO�P¾şWHULOHUH�WRSOX�VDWðş

IðUVDWð�������WHVLV�

Ø

$OPDQ�İWDO\DQ�PDUNDODUðQ�\¾NVHN�ì\DWODUð��3D]DU

OLGHUOHUL�SUHPLXP�NRQXPODQPðş��RUWD�VHJPHQW

P¾şWHULOHU�GDKD�HNRQRPLN�DOWHUQDWLI�DUð\RU

Ø

3ULYDWH�ODEHO�EDğðPOðOðğð�ULVNL��3HUDNHQGH�]LQFLUOHUL

V¾UHNOL�ì\DW�EDVNðVð�\DSð\RU��NDU�PDUMODUð�����
H

G¾şHELOLU

Ø

�LQOL�¾UHWLFLOHULQ�SD]DU�JLULşL��'¾ş¾N�ì\DWOð�¾U¾QOHUOH

SD]DU�SD\ð�ND]DQPD�VWUDWHMLVL��NDOLWH�DOJðVð�]D\ðíDUVD

WHKGLW�ROXşWXUXU

Ø



T E H D İT  YÖ N E T İM İ  S T R AT E J İS İ

3RORQ\D��HN�5HNDEHWL��)L\DW�UHNDEHWLQH�JLUPHGHQ��Kð]�YH�HVQHNOLN�DYDQWDMODUðQð�¸QH�©ðNDUðQ�����VDDW�WHVOLPDW

JDUDQWLVL��������DGHW�024��¸]HO�IRUP¾ODV\RQ�KL]PHWL�VXQXQ��'¸YL]�.XUX�5LVNL��521�ED]Oð�ì\DWODQGðUPD

\HULQH�(85�ED]Oð�V¸]OHşPHOHU�\DSðQ����D\OðN�IRUZDUG�DQODşPDODUð�LOH�NXU�VDELWOH\ðQ��/RMLVWLN�$NVDPDODU�

8NUD\QD�NUL]L�QHGHQL\OH�DOWHUQDWLI�J¾]HUJDKODU�EHOLUOH\LQ��%XOJDULVWDQ�¾]HULQGHQ�����IDUNOð�QDNOL\H�ìUPDVð�LOH

DQODşPD�\DSðQ�����J¾QO¾N�VWRN�WDPSRQX�WXWXQ��3ULYDWH�/DEHO�%DğðPOðOðğð��*HOLULQ����
ðQGDQ�ID]ODVðQð�WHN

NDQDOD�EDğODPD\ðQ������IDUNOð�SHUDNHQGH�]LQFLUL�LOH�©DOðşðQ��NHQGL�PDUNDQð]ð�GD�SDUDOHO�JHOLşWLULQ��5($&+

'HğLşLNOLNOHUL����D\GD�ELU�UHJ¾ODV\RQ�WDUDPDVð�\DSðQ��%¾NUHş
WH�\HUHO�GDQðşPDQ�LOH�©DOðşðQ��X\XP�PDOL\HWOHULQL

E¾W©H\H�GDKLO�HGLQ�

Kritik Başarı Faktörleri

İON���$\�+ð]Oð�5HIHUDQV�.D]DQðPð������SHUDNHQGH�]LQFLUL�YH\D�GLVWULE¾W¸U�LOH�SLORW�V¸]OHşPH�LP]DOD\DUDN�SD]DU

LWLEDUð�ROXşWXUPDN

5XPHQFH�'LMLWDO�9DUOðN��:HE�VLWHVL��¾U¾Q�NDWDORJODUð��VRV\DO�PHG\D�L©HULNOHUL�YH�P¾şWHUL�GHVWHğLQLQ�\HUHO�GLOGH

VXQXOPDVð

)L\DW�.DOLWH�'HQJHVL��$%�VWDQGDUWODUðQGD�NDOLWH��$V\D�ì\DWODUðQGD�WHNOLI��OW�EDşð����������Ú��LOH�RUWD�VHJPHQW

P¾şWHULOHUH�KLWDS�HWPHN

/RMLVWLN�*¾YHQLOLUOLN������J¾Q�WHVOLPDW�V¾UHVL�JDUDQWLVL�������]DPDQðQGD�WHVOLPDW�RUDQð��KDVDUVð]�VHYNL\DW

V¾UH©OHUL

<HUHO�2UWDNOðN�0RGHOL��'LVWULE¾W¸U�YH\D�VDWðş�WHPVLOFLVL�LOH�NRPLV\RQ�ED]Oð�Lş�ELUOLğL��SD]DU�LVWLKEDUDWð�YH�P¾şWHUL

LOLşNLOHUL�GHVWHğL

6¾UG¾U¾OHELOLUOLN�0HVDMð��%L\R©¸]¾Q¾U��YHJDQ��HNRORMLN�DPEDODM�JLEL�GHğHUOHULQ�SD]DUODPD�LOHWLşLPLQGH�¸Q�SODQD

©ðNDUðOPDVð

(VQHN��GHPH�.RşXOODUð�����J¾Q�YDGH��DNUHGLWLI�YH\D�WHPLQDW�PHNWXEX�JLEL�J¾YHQ�DUWðUðFð�ìQDQVDO�DUD©ODUðQ

NXOODQðOPDVð

6¾UHNOL�3D]DU�İVWLKEDUDWð��5DNLS�ì\DWODUð��W¾NHWLFL�WUHQGOHUL�YH�G¾]HQOH\LFL�GHğLşLNOLNOHULQ�D\OðN�WDNLEL�YH�VWUDWHMLN

D\DUODPDODU



Stratejik Öncelikler Matrisi

Öncelik Aksiyon Beklenen Sonuç

���<¾NVHN 5XPHQFH�ZHE�HPDJ�UR�D©ðOðşð����

J¾Q�

2QOLQH�J¸U¾Q¾UO¾N������DUWðş

���<¾NVHN ��SHUDNHQGH�]LQFLUL�LOH�J¸U¾şPH����

J¾Q�

İON�SULYDWH�ODEHO�V¸]OHşPHVL

���2UWD +R5H&D�GLVWULE¾W¸U¾�RUWDNOðğð����

J¾Q�

�����WHVLV�HULşLPL��WRSOX�VDWðş

���2UWD ,QíXHQFHU�NDPSDQ\DVð�����J¾Q� 0DUND�ELOLQLUOLğL�����DUWðş

���'¾ş¾N %¾NUHş�RìV�GHSR�GHğHUOHQGLUPH

����D\�

<HUHO�YDUOðN��ORMLVWLN�L\LOHşPH

R A K İP L E R E  G Ö R E  K A RŞ I L AŞT I R M A L I  P OZ İS YO N

$OPDQ�İWDO\DQ�0DUNDODUD�*¸UH��.DOLWH�HşLW��ì\DW��������GDKD�G¾ş¾N��WHVOLPDW�V¾UHVL�EHQ]HU������J¾Q��

$YDQWDM��0DOL\HW��'H]DYDQWDM��0DUND�ELOLQLUOLğL��3RORQ\D��HN�7HGDULN©LOHUH�*¸UH��)L\DW�EHQ]HU��NDOLWH�HşLW�

WHVOLPDW�V¾UHVL�KDìI�GH]DYDQWDMOð������J¾Q�IDUN���$YDQWDM��(VQHNOLN�YH�N¾©¾N�024��'H]DYDQWDM��<HUHO�YDUOðN�

�LQ�7HGDULN©LOHULQH�*¸UH��)L\DW��������GDKD�\¾NVHN��NDOLWH�GDKD�L\L��WHVOLPDW�V¾UHVL����J¾Q�GDKD�Kð]Oð�

$YDQWDM��+ð]�YH�J¾YHQLOLUOLN��'H]DYDQWDM��%LULP�PDOL\HW��*HQHO�3R]LV\RQ��
2UWD�3UHPLXP
�VHJPHQWWH��Kð]�YH

HVQHNOLN�DYDQWDMð�LOH�.2%İ�YH�SHUDNHQGH�]LQFLUOHULQH�KLWDS�HGHQ�UHNDEHW©L�DOWHUQDWLI��İON�KHGHI��3D]DU�SD\ð����

����������������������������D\�L©LQGH�

*HQHO�6WUDWHMLN�'HğHUOHQGLUPH�YH��QHUL��5RPDQ\D�VðYð�VDEXQ�SD]DUð�������0LO\RQ���E¾\¾NO¾ğ¾�YH������

\ðOOðN�E¾\¾PH�RUDQð� LOH� 7¾UN� LKUDFDW©ðODU� L©LQ� FD]LS� IðUVDWODU� VXQPDNWDGðU��*¾PU¾N�%LUOLğL� DYDQWDMð�� FRğUDì

\DNðQOðN�YH�����LKUDFDW�GHVWHğL�LOH�UHNDEHW�J¾F¾P¾]�\¾NVHNWLU��$QFDN�PDUND�ELOLQLUOLğL�HNVLNOLğL��GLMLWDO�YDUOðN

\HWHUVL]OLğL� YH� \HUHO�GDğðWðP�Dğð� ]D\ðíðğð� ¸QFHOLNOL� ©¸]¾OPHVL�JHUHNHQ�VRUXQODUGðU�� 6WUDWHMLN�¸QFHOLN�� LON���

J¾QGH�SULYDWH�ODEHO�V¸]OHşPHOHUL��H�WLFDUHW�SODWIRUPX�D©ðOðşð�YH�+R5H&D�GLVWULE¾W¸U�RUWDNOðğð�LOH�Kð]Oð�SD]DU

JLULşL� VDğODPDNWðU��2UWD� YDGHGH� ������ D\�� NHQGL�PDUNDPð]ð� JHOLşWLUPHN�� %¾NUHş� GðşðQGDNL� LNLQFLO� şHKLUOHUH

JHQLşOHPHN�YH�V¾UG¾U¾OHELOLUOLN�PHVDMð� LOH�SUHPLXP�VHJPHQWH�\¾NVHOPHN�KHGHíHQPHOLGLU��5LVN�\¸QHWLPL

D©ðVðQGDQ�G¸YL]�NXUX�YRODWLOLWHVL��ORMLVWLN�DNVDPDODU�YH�SULYDWH�ODEHO�EDğðPOðOðğð�V¾UHNOL�L]OHQPHOL��DOWHUQDWLI

VHQDU\RODU� KD]ðU� WXWXOPDOðGðU�� %DşDUð� L©LQ� NULWLN� IDNW¸UOHU�� Kð]�� HVQHNOLN�� \HUHO� RUWDNOðNODU� YH� V¾UHNOL� SD]DU

LVWLKEDUDWðGðU�� İON� ������ D\� L©LQGH� ����� SD]DU� SD\ð� ������������������� KHGHì� JHU©HN©L� YH� XODşðODELOLU

J¸U¾QPHNWHGLU�� 5RPDQ\D
\ð� 'RğX� $YUXSD� KXE
ð� RODUDN� NRQXPODQGðUDUDN� 0ROGRYD�� %XOJDULVWDQ� YH

0DFDULVWDQ
D�JHQLşOHPH�SRWDQVL\HOL�GH�GHğHUOHQGLULOPHOLGLU�

11. Romanya — Sıvı Sabun Pazara Giriş Stratejisi

Ö N E R İL E N  G İR İŞ  M O D E L İ :  D İS T R İB Ü TÖ R  O R TA K L IĞ I  +  P R İVAT E  L A B E L  H İB R İT



����0��E¾\¾NO¾ğ¾QGHNL�5RPDQ\D�VðYð�VDEXQ�SD]DUðQD�JLULş�L©LQ�GLVWULE¾W¸U�RUWDNOðğð�YH�SULYDWH�ODEHO�¾UHWLP

KLEULW�PRGHOL�¸QHULOPHNWHGLU��*HUHN©H��'¾ş¾N�EDşODQJð©�\DWðUðPð��Kð]Oð�SD]DU�HULşLPL�YH�\HUHO�Dğ�DYDQWDMð��$QD

$YDQWDMODU������<HUHO�GLVWULE¾W¸U�PHYFXW�P¾şWHUL�SRUWI¸\¾�LOH�Kð]Oð�VDWðş�EDşODQJðFð������3ULYDWH�ODEHO�LOH�E¾\¾N

SHUDNHQGH�]LQFLUOHULQH�GRğUXGDQ�HULşLP������0DUND�ULVNL�PLQLPXP�G¾]H\GH�WXWXODUDN�SD]DU�WHVWL�LPNDQð�����

5RPDQ\D
GDNL���E¾\¾N�SHUDNHQGH�]LQFLUL�WRSODP�SD]DUðQ����
LQL�NRQWURO�HWPHNWH�ROXS�SULYDWH�ODEHO�WDOHSOHUL

\¾NVHNWLU�

5RPDQ\D�SD]DUðQD�JLULş� L©LQ�¸QHULOHQ�KLEULW�PRGHO�� LNL�SDUDOHO�NDQDO�VWUDWHMLVLQH�GD\DQPDNWDGðU�� İON�NDQDO

RODQ�GLVWULE¾W¸U�RUWDNOðğðQGD��%¾NUHş�PHUNH]OL�XOXVDO�GDğðWðP�NDSDVLWHVLQH�VDKLS�ELU�SDUWQHU� LOH�DQODşPD

\DSðOPDVð� KHGHíHQPHNWHGLU�� %X� SDUWQHU� DUDFðOðğð\OD� NHQGL� PDUNDOð� ¾U¾QOHU� RUWD�¾VW� VHJPHQW� HF]DQH

]LQFLUOHUL�� E¸OJHVHO� V¾SHUPDUNHWOHU� YH�+R5H&D� VHNW¸U¾QH� XODşWðUðODFDNWðU�� 'LVWULE¾W¸U� NRPLV\RQX�������

EDQGðQGD� WXWXODUDN� UHNDEHW©L� ì\DWODQGðUPD� NRUXQDFDNWðU�� İNLQFL� NDQDO� RODQ� SULYDWH� ODEHO� ¾UHWLPGH� LVH

.DXíDQG��&DUUHIRXU��/LGO�YH�0HJD�,PDJH�]LQFLUOHUL� L©LQ�¸]HO�PDUNDOð�¾UHWLP�\DSðODFDNWðU��%X�]LQFLUOHU�\ðOOðN

WRSODP�����0��VðYð�VDEXQ�VDWðşð�JHU©HNOHşWLUPHNWH�ROXS�SULYDWH�ODEHO�RUDQð����
H�XODşPDNWDGðU��7¾UNL\H
QLQ

PDOL\HW�DYDQWDMð�YH�*¾PU¾N�%LUOLğL�VD\HVLQGH�3RORQ\D�YH�0DFDULVWDQ�PHQşHOL�UDNLSOHUH�NDUşð��������ì\DW

DYDQWDMð�VDğODQDELOPHNWHGLU��İON�\ðO�GLVWULE¾W¸U�NDQDOð������SULYDWH�ODEHO�����DğðUOðNOD�EDşODQðS��¾©¾QF¾�\ðO

VRQXQGD���������GHQJHVLQH�XODşðOPDVð�SODQODQPDNWDGðU�

Üç Fazlı Pazar Giriş Stratejisi

)D] 6¾UH $QD�+HGHI

)D]����*LULş �����$\ ��GLVWULE¾W¸U����SULYDWH�ODEHO

DQODşPDVð

)D]����%¾\¾PH ������$\ ��SHUDNHQGH�]LQFLUL�������SD]DU

SD\ð

)D]����.RQVROLGDV\RQ ������$\ 0DUND�ELOLQLUOLğL�������SD]DU�SD\ð

3 Yıllık Hedef Senaryo

<ðO *HOLU�+HGHì 3D]DU�3D\ð

���<ðO ��������� ����

���<ðO ��������� ����

���<ðO ��������� ����

Kritik Başarı Faktörleri

���'RğUX�GLVWULE¾W¸U�VH©LPL��8OXVDO�NDSVDPD�YH�+R5H&D�GHQH\LPL�şDUW

���3ULYDWH�ODEHO�L©LQ�(8�NR]PHWLN�UHJ¾ODV\RQX��(&������������X\XPX�YH�&313�ND\Gð

���5HNDEHW©L�)2%�ì\DWODQGðUPD��/LWUH�EDşð����������Ú�EDQGð�KHGHíHQPHOL

���5RPHQFH�HWLNHW�YH�DPEDODM�X\XPX��<HUHO�W¾NHWLFL�EHNOHQWLOHULQH�X\JXQ�WDVDUðP



���6WRN�\¸QHWLPL��%¾NUHş
WH����������NROL�EXëHU�VWRN�NDSDVLWHVL

���+ð]Oð�QXPXQH�YH�WHNOLI�V¾UHFL��0DNVLPXP����Lş�J¾Q¾�\DQðW�V¾UHVL

���.DOLWH�VHUWLìNDODUð��,62��������*03��YH�©HYUH�GRVWX�¾UHWLP�EHOJHOHUL

���<HUHO�VDWðş�WHPVLOFLVL��5RPHQFH�NRQXşDQ�VDKD�SHUVRQHOL�NULWLN�¸QHPH�VDKLS

İlk 12 Ay Aksiyon Planı

Dönem Aksiyon Çıktı

$\���� 3D]DU�DUDşWðUPDVð�YH�KHGHI�OLVWH ���SRWDQVL\HO�SDUWQHU�OLVWHVL

$\���� 'LVWULE¾W¸U�J¸U¾şPHOHUL�EDşODW ���GLVWULE¾W¸U�LOH�WRSODQWð

$\���� 1XPXQH�J¸QGHULPL�YH�ì\DW�WHNOLì ��ìUPD\D�QXPXQH����WHNOLI

$\���� İON�GLVWULE¾W¸U�DQODşPDVð ��LP]DOð�V¸]OHşPH

$\���� 3ULYDWH�ODEHO�P¾]DNHUHOHUL ��]LQFLU�LOH�J¸U¾şPH

$\���� İON�VHYNL\DW�YH�VDWðş�EDşODQJðFð ���WRQ�LON�VLSDULş

$\����� İNLQFL�GLVWULE¾W¸U�DNWLYDV\RQX ���NDQDO�DNWLI

$\������ 3HUIRUPDQV�GHğHUOHQGLUPH ���.��FLUR�KHGHì�NRQWURO

Kaynak ve Yatırım Planı (İlk 18 Ay)

3D]DU�$UDşWðUPD�YH�6H\DKDW 15.000 $ 1XPXQH�YH�7HVW��UHWLPL 8.000 $

6HUWLìNDV\RQ�YH�5HJ¾ODV\RQ 12.000 $ $PEDODM�YH�(WLNHW�$GDSWDV\RQX 10.000 $

3D]DUODPD�YH�7DQðWðP�0DWHU\DOL 7.000 $ <HUHO�7HPVLOFL�����D\� 24.000 $

/RMLVWLN�%XëHU�6WRN 20.000 $ 7RSODP�%DşODQJð©�<DWðUðPð 96.000 $

Risk ve Azaltma Stratejisi

Risk Olasılık Önlem

'LVWULE¾W¸U�SHUIRUPDQV�G¾ş¾NO¾ğ¾ 2UWD 0LQLPXP�VDWðş�KHGHíL�V¸]OHşPH

)L\DW�UHNDEHWL�\RğXQODşPDVð <¾NVHN 3ULYDWH�ODEHO�LOH�KDFLP�JDUDQWLVL

5HJ¾ODV\RQ�GHğLşLNOLğL '¾ş¾N <HUHO�GDQðşPDQ�LOH�V¾UHNOL�WDNLS

/RMLVWLN�JHFLNPHOHUL 2UWD %¾NUHş�EXëHU�VWRN�EXOXQGXUPD

.XU�GDOJDODQPDVð��521� 2UWD (XUR�ED]Oð�V¸]OHşPH�\DSðVð

.DOLWH�şLND\HWL '¾ş¾N ,62�������X\XPX�YH�ORW�WDNLEL



O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

+HGHI�2UWDNODU������)0&*�GLVWULE¾W¸UOHUL�Ì�,QWHUEUDQGV��(XURIRRG��5RPWHF�JLEL�XOXVDO�R\XQFXODU�����

&DVK	&DUU\�]LQFLUOHUL�Ì�0HWUR�5RPDQLD��6HOJURV�L©LQ�GRğUXGDQ�WHGDULN©L�EDşYXUXVX������(F]DQH�]LQFLUOHUL�Ì

&DWHQD��6HQVLEOX��+HOS1HW�L©LQ�SUHPLXP�VHJPHQW�¾U¾QOHU��1HWZRUN�*HOLşWLUPH��5RPDQ\D�.R]PHWLN�'HUQHğL

�52&26��¾\HOLğL��%¾NUHş�7LFDUHW�2GDVð�Lş�EDğODQWð�HWNLQOLNOHUL��&RVPHWLFV�%HDXW\�+DLU�5RPDQ\D�IXDUð�NDWðOðPð�

7¾UN�İş�.RQVH\L�5RPDQ\D�RìVL�LOH�NRRUGLQDV\RQ�NULWLN�¸QHPH�VDKLSWLU�

5HNDEHW� NRQXPODQGðUPDVðQGD� 7¾UN� ¾UHWLFLVL� RODUDN� 
NDOLWHOL�HNRQRPLN
� SR]LV\RQX� KHGHíHQPHNWHGLU�

$OPDQ�YH�)UDQVð]�PDUNDODUð�SUHPLXP�VHJPHQWWH������Ú�OLWUH�ì\DW�EDQGðQGD�NRQXPODQðUNHQ��3RORQ\D�YH

\HUHO� ¾UHWLFLOHU� �������Ú� HNRQRPLN� VHJPHQWWH� \HU� DOPDNWDGðU�� 7¾UN� ¾U¾Q¾� L©LQ� �������Ú� RUWD� VHJPHQW

KHGHíHQHUHN�KHP�NDOLWH�DOJðVð�NRUXQDFDN�KHP�GH�ì\DW� UHNDEHW©LOLğL� VDğODQDFDNWðU��)DUNOðODşPD�HNVHQOHUL

ş¸\OH�EHOLUOHQPLşWLU��'RğDO�L©HULNOHU��]H\WLQ\Dğð��GHIQH��LOH�$NGHQL]�NR]PHWLN�JHOHQHğL�YXUJXVX��©HYUH�GRVWX

DPEDODM��JHUL�G¸Q¾şW¾U¾OHELOLU�şLşH��UHìOO�VH©HQHNOHUL���YH�GHUPDWRORMLN�WHVW�RQD\Oð�IRUP¾ODV\RQODU��3ULYDWH

ODEHO�WDUDIðQGD�LVH�PDOL\HW�OLGHUOLğL�¸Q�SODQGD�WXWXODUDN�7¾UNL\H
QLQ�¾UHWLP�DYDQWDMð�PDNVLPL]H�HGLOHFHNWLU�

3HUDNHQGH�]LQFLUOHULQH�VXQXODFDN�WHNOLIWH�PLQLPXP�VLSDULş�PLNWDUð�HVQHNOLğL�YH�Kð]Oð�WHVOLPDW�V¾UHOHUL�¸QH

©ðNDUðODFDNWðU�

Hedef Metrikler ve KPI'lar

<ðO���&LUR�+HGHì 120.000 $ $NWLI�'LVWULE¾W¸U�6D\ðVð 2 adet

3ULYDWH�/DEHO�$QODşPDVð Minimum 1 zincir 2UWDODPD�6LSDULş�'HğHUL 8.000 $ / sipariş

0¾şWHUL�(GLQPH�0DOL\HWL < 3.000 $ / müşteri %U¾W�.DU�0DUMð > %28

7HVOLPDW�3HUIRUPDQVð > %95 zamanında 0¾şWHUL�0HPQXQL\HWL > 4,2 / 5 puan

S T R AT E J İK  ÖZ E T  V E  A N A  TAV S İY E

5RPDQ\D�VðYð�VDEXQ�SD]DUð������0��KDFPL�YH�$%�¾\HOLğL�DYDQWDMð\OD�7¾UN�LKUDFDW©ðODU�L©LQ�HULşLOHELOLU�ELU�IðUVDW

VXQPDNWDGðU��'LVWULE¾W¸U���3ULYDWH�/DEHO�KLEULW�PRGHOL�LOH�G¾ş¾N�ULVNOL�JLULş�\DSðOPDVð����������EDşODQJð©

\DWðUðPð�LOH���\ðO�VRQXQGD����������\ðOOðN�FLUR\D�XODşðOPDVð�KHGHíHQPHNWHGLU���QFHOLNOL�$GðP��%¾NUHş�PHUNH]OL

����)0&*�GLVWULE¾W¸U¾�LOH�2FDN�0DUW�G¸QHPLQGH�J¸U¾şPH�EDşODWðOPDVð�YH�SDUDOHOGH�.DXíDQG�&DUUHIRXU

VDWðQ�DOPD�GHSDUWPDQODUðQD�SULYDWH�ODEHO�WHNOLì�VXQXOPDVð�¸QHULOPHNWHGLU��.ULWLN�%DşDUð�$QDKWDUð��5RPHQFH

NRQXşDQ�\HUHO�WHPVLOFL�LVWLKGDPð�YH�(8�NR]PHWLN�UHJ¾ODV\RQXQD�WDP�X\XP�VDğODQPDVðGðU�

12. Romanya — Sıvı Sabun Yıllık Aksiyon Planı

Q1-Q2 Aksiyonları (Ocak-Haziran)

���2FDN��5RPDQ\D
GD�IDDOL\HW�J¸VWHUHQ�������NR]PHWLN�GLVWULE¾W¸U�LOH�J¸U¾şPH�EDşODW��¸Q�ì\DW�OLVWHOHUL�YH�¾U¾Q

NDWDORJODUð�J¸QGHU

���ŞXEDW��%¾NUHş
WH�VDKD�DUDşWðUPDVð�JHU©HNOHşWLU��HQ�D]���SRWDQVL\HO�GLVWULE¾W¸U�LOH�\¾]�\¾]H�WRSODQWð�\DS�

SHUDNHQGH�PDğD]D�]L\DUHWOHUL�G¾]HQOH



���0DUW������¸QFHOLNOL�GLVWULE¾W¸U�LOH�¸Q�DQODşPD�LP]DOD��QXPXQH�VLSDULşOHULQL�WDPDPOD��ì\DW�YH�¸GHPH�NRşXOODUðQð

QHWOHşWLU

���1LVDQ��,62��������*03�.R]PHWLN��VHUWLìNDV\RQX�EDşYXUXVXQX�5RPDQ\D�L©LQ�WDPDPOD��¾U¾Q�HWLNHWOHULQL

5XPHQFH�KD]ðUOD�YH�$%�NR]PHWLN�PHY]XDWðQD�X\JXQOXN�NRQWURO¾�\DS

���0D\ðV��İON�WLFDUL�VHYNL\DWODUð�JHU©HNOHşWLU��PLQLPXP���NRQWH\QHU���ORMLVWLN�V¾UH©OHUL�RSWLPL]H�HW��J¾PU¾N

SURVHG¾UOHULQL�WHVW�HW

���+D]LUDQ��&RVPHWLFV�%HDXW\�+DLU�%¾NUHş�)XDUð
QD�NDWðO��VWDQG�NXU��PLQLPXP����QLWHOLNOL�OHDG�WRSOD��PHYFXW

P¾şWHULOHUOH�IXDUGD�EXOXş

���4��4��%R\XQFD��/LQNHG,Q�YH�*RRJOH�$GV�LOH�5RPDQ\DOð�NR]PHWLN�DOðFðODUð�KHGHíH��D\OðN����Ú�E¾W©H�LOH�OHDG

JHQHUDWLRQ�NDPSDQ\DVð�\¾U¾W

���4��4��%R\XQFD��$\OðN�YLGHR�NRQIHUDQV�LOH�GLVWULE¾W¸UOHUL�WDNLS�HW��VDWðş�SHUIRUPDQVð�DQDOL]�HW��VRUXQODUð�Kð]Oð�©¸]

���4��4��%R\XQFD��5RPDQ\D�H�WLFDUHW�SODWIRUPODUðQGD��HPDJ�UR��IDVKLRQGD\V�UR��VDWðş�\DSDQ�GLVWULE¾W¸UOHUOH�¸]HO

DQODşPDODU�JHOLşWLU

Q3 Aksiyonları (Temmuz-Eylül)

���7HPPX]��İON���D\OðN�VDWðş�YHULOHULQL�DQDOL]�HW��HQ�L\L�SHUIRUPDQV�J¸VWHUHQ�����GLVWULE¾W¸UOH�KDFLP�DUWðUPD

J¸U¾şPHOHUL�\DS��\HQL�¾U¾Q�YDU\DQWODUð�VXQ

���$ğXVWRV��3ULYDWH�ODEHO�WDOHSOHUL�L©LQ�¸]HO�¾UHWLP�KDWODUð�NXU��PLQLPXP���E¾\¾N�SHUDNHQGH�]LQFLUL�LOH�J¸U¾şPH

EDşODW

���$ğXVWRV��5RPDQ\D
GD�\HUHO�NR]PHWLN�IXDUODUðQD�NDWðO��7UDQV\OYDQLD�%HDXW\�6KRZ���E¸OJHVHO�GLVWULE¾W¸UOHUOH�Dğ

JHQLşOHW

���(\O¾O��<HQL�GLVWULE¾W¸U�HNOHPH�KHGHì��WRSODP������DNWLI�RUWDN���¸]HOOLNOH�&OXM�1DSRFD��7LPLșRDUD��,DșL�JLEL�LNLQFL

NDGHPH�şHKLUOHUH�RGDNODQ

���(\O¾O��)L\DW�UHNDEHW©LOLğL�YH�SD]DU�SD\ð�DQDOL]L�\DS��JHUHNLUVH�ì\DW�VWUDWHMLOHULQL�J¾QFHOOH��SURPRV\RQ

NDPSDQ\DODUð�SODQOD

���4��%R\XQFD��0¾şWHUL�PHPQXQL\HWL�DQNHWL�G¾]HQOH��¾U¾Q�NDOLWHVL�YH�WHVOLPDW�V¾UH©OHUL�L©LQ�JHUL�ELOGLULP�WRSOD�

L\LOHşWLUPHOHUL�KHPHQ�X\JXOD

���4��%R\XQFD��5RPDQ\D�J¾PU¾N�YH�YHUJL�GDQðşPDQð�LOH�©DOðş��LWKDODW�SURVHG¾UOHULQL�RSWLPL]H�HW��PDOL\HWOHUL

G¾ş¾U

Q4 Aksiyonları (Ekim-Aralık)

���(NLP��<ðO�VRQX�VDWðş�NDPSDQ\DODUð�L©LQ�GLVWULE¾W¸UOHUH�¸]HO�ì\DW�SDNHWOHUL�VXQ��VWRN�DUWðUðPðQD�WHşYLN�HW

���.DVðP�����\ðO�VWUDWHMLVLQL�SODQOD��\HQL�¾U¾Q�KDWODUð��RUJDQLN��SUHPLXP�VHJPHQW��JHOLşWLU��GLVWULE¾W¸UOHUOH�����

KHGHíHULQL�EHOLUOH

���.DVðP��%ODFN�)ULGD\�YH�1RHO�G¸QHPL�L©LQ�¸]HO�SURPRV\RQ�¾U¾QOHUL�KD]ðUOD��H�WLFDUHW�NDQDOODUðQð�J¾©OHQGLU

���$UDOðN��<ðOOðN�SHUIRUPDQV�GHğHUOHQGLUPHVL�\DS��W¾P�GLVWULE¾W¸UOHUOH�\¾]�\¾]H�WRSODQWðODU�G¾]HQOH������

V¸]OHşPHOHULQL�\HQLOH

���$UDOðN��%¾NUHş
WH�\ðOVRQX�QHWZRUNLQJ�HWNLQOLğL�RUJDQL]H�HW��W¾P�SD\GDşODUð�ELU�DUD\D�JHWLU��PDUND�J¸U¾Q¾UO¾ğ¾Q¾

DUWðU



���4��%R\XQFD��5RPDQ\D
GD�PDUND�ELOLQLUOLğL�L©LQ�GLMLWDO�SD]DUODPD�\DWðUðPODUðQð�DUWðU��LQíXHQFHU�LşELUOLNOHUL�EDşODW

�NR]PHWLN�EORJJHUODU��,QVWDJUDP�KHVDSODUð�

Aylık Milestone Tablosu

Ay Milestone Başarı Kriteri

2FDN 'LVWULE¾W¸U�DUDPD�V¾UHFL ���SRWDQVL\HO�ìUPD�LOH�LOHWLşLP

ŞXEDW 6DKD�DUDşWðUPDVð ��\¾]�\¾]H�WRSODQWð���UDSRU

0DUW İON�DQODşPDODU ����GLVWULE¾W¸U�V¸]OHşPHVL

1LVDQ 6HUWLìNDV\RQ�EDşYXUX ,62�������EHOJHVL�DOðPð

0D\ðV İON�VHYNL\DW ��NRQWH\QHU�WHVOLPDW

+D]LUDQ )XDU�NDWðOðPð ����OHDG�����\HQL�J¸U¾şPH

$ğXVWRV 3ULYDWH�ODEHO�EDşODQJð© ��SHUDNHQGH�]LQFLUL�WHNOLI

(\O¾O 'LVWULE¾W¸U�JHQLşOHPH �����DNWLI�RUWDN

(NLP <ðO�VRQX�NDPSDQ\D 6DWðş�����DUWðş�KHGHì

$UDOðN <ðOOðN�NDSDQðş ���.��JHOLU����GLVWULE¾W¸U

Fuar ve Etkinlik Takvimi

Etkinlik Tarih Şehir

&RVPHWLFV�%HDXW\�+DLU ������+D]LUDQ %¾NUHş

7UDQV\OYDQLD�%HDXW\�6KRZ ������$ğXVWRV &OXM�1DSRFD

%HDXW\�)RUXP�5RPDQLD ������(NLP %¾NUHş

+RUHFD�([SR ����.DVðP %¾NUHş

<HDU�(QG�1HWZRUNLQJ ���$UDOðN %¾NUHş

2QOLQH�:HELQDU�6HULHV +HU�$\ 'LMLWDO



KPI Takip Tablosu

.3, %DşODQJð© ���$\�+HGHì

<ðOOðN�*HOLU �� ���.�

$NWLI�'LVWULE¾W¸U � ���

$\OðN�6LSDULş�+DFPL ��WRQ �����WRQ

/HDG�6D\ðVð � ����

3D]DU�3D\ð �� ������

0¾şWHUL�7HNUDU�6LSDULş �� ����

2UWDODPD�6LSDULş�'HğHUL �� ��.�

7HVOLPDW�6¾UHVL � ����J¾Q

L E A D  G E N E R AT İO N  H E D E F L E R İ

���D\OðN�G¸QHPGH�WRSODP������QLWHOLNOL�OHDG�KHGHíHQPHNWHGLU��6WUDWHML������/LQNHG,Q
GH�5RPDQ\DOð�NR]PHWLN

DOðFðODUðQð�KHGHíH\HQ�D\OðN����Ú�E¾W©HOL�NDPSDQ\D��EHNOHQHQ������OHDG�D\�������*RRJOH�$GV�LOH�
OLTXLG�VRDS

VXSSOLHU
�YH�EHQ]HUL�DQDKWDU�NHOLPHOHUOH�DUDPD�PRWRUX�UHNODPODUð��D\OðN����Ú��������OHDG�D\�������)XDUODUGD

WRSODQDFDN��������GRğUXGDQ�WHPDV������(�SRVWD�NDPSDQ\DODUð�LOH������NR]PHWLN�şLUNHWLQH�XODşðP����

G¸Q¾ş¾P�RUDQð�����OHDG�������5HIHUDQV�VLVWHPL�LOH�PHYFXW�GLVWULE¾W¸UOHULQ�WDQðWWðğð�������SRWDQVL\HO�P¾şWHUL�

/HDG�NDOLìNDV\RQ�NULWHUOHUL��<ðOOðN���.���DOðP�SRWDQVL\HOL��G¾]HQOL�LWKDODW�\DSð\RU�ROPDVð��PLQLPXP���\ðOOðN

VHNW¸U�GHQH\LPL��+HU�OHDG�&50�VLVWHPLQH�JLULOHFHN�����VDDW�L©LQGH�WDNLS�\DSðODFDN�����J¾Q�L©LQGH�NDUDU

DşDPDVðQD�JHWLULOHFHN�

Yıllık Bütçe Özeti

)XDU�.DWðOðP 12.000€ (3 fuar x 4.000€) 'LMLWDO�3D]DUODPD 8.400€ (12 ay x 700€)

6HUWLìNDV\RQ 5.000€ (ISO 22716 + test) 6H\DKDW�YH�.RQDNODPD 6.500€ (4 gezi x 1.625€)

1XPXQH�YH�3URPRV\RQ 3.500€ 'DQðşPDQOðN 4.000€ (hukuk, gümrük)

'LğHU�2SHUDV\RQHO 2.600€ 723/$0�İ/.�<,/ 42.000€

R İS K  V E  KO N T E N J A N S  P L A N I

%DşOðFD�5LVNOHU������'LVWULE¾W¸U�SHUIRUPDQVð�EHNOHQWLOHULQ�DOWðQGD�NDODELOLU���.RQWHQMDQV��İON���D\GD�SHUIRUPDQV

G¾ş¾NVH�DOWHUQDWLI�����GLVWULE¾W¸U�LOH�SDUDOHO�J¸U¾şPHOHUL�Kð]ODQGðU������)L\DW�EDVNðVð�YH�PDUM�HUR]\RQX��

.RQWHQMDQV��+DFLP�DUWðşð�LOH�ELULP�PDOL\HWOHUL�G¾ş¾U��SULYDWH�ODEHO�LOH�\¾NVHN�PDUMOð�VHJPHQWH�RGDNODQ�����

�GHPH�JHFLNPHVL�YH\D�WDKVLODW�VRUXQODUð���.RQWHQMDQV��İON���D\�DNUHGLWLíL�©DOðş��GLVWULE¾W¸U�NUHGL�OLPLWOHUL

EHOLUOH��NUHGL�VLJRUWDVð�DO������$%�PHY]XDW�GHğLşLNOLNOHUL���.RQWHQMDQV��5RPDQ\D
GD�\HUHO�GDQðşPDQ�WXW��G¾]HQOL

X\XPOXOXN�GHQHWLPOHUL�\DS������/RMLVWLN�JHFLNPHOHUL���.RQWHQMDQV��7¾UNL\H
GH�J¾YHQOLN�VWRğX�WXW����DOWHUQDWLI

ORMLVWLN�ìUPD�LOH�©DOðş��+HU�ULVN�L©LQ�VRUXPOX�DWDQGð��D\OðN�ULVN�GHğHUOHQGLUPH�WRSODQWðODUð�\DSðODFDN�



%DşDUð� VHQDU\RODUð� DQDOL]L� ¾©� IDUNOð� VHQDU\R� ¾]HULQGHQ� GHğHUOHQGLULOPLşWLU�� 0XKDID]DNDU� 6HQDU\R� ����

RODVðOðN�������GLVWULE¾W¸U�LOH�©DOðşDUDN�\ðO�VRQXQGD��������.��JHOLU�����������SD]DU�SD\ð�KHGHíHQPHNWH��%X

VHQDU\RGD� GLVWULE¾W¸UOHU� D\GD� RUWDODPD� �����.�� VLSDULş� YHUPHNWH�� WHNUDU� VLSDULş� RUDQð� ������

VHYL\HVLQGHGLU��*HU©HN©L�%HNOHQHQ�6HQDU\R������RODVðOðN�������GLVWULE¾W¸U�YH�����SULYDWH�ODEHO�DQODşPDVð�LOH

�������.�� JHOLU�� ������� SD]DU� SD\ð� VDğODQDELOLU�� $\OðN� RUWDODPD� VLSDULş� KDFPL� �������.�
D� XODşðU�� WHNUDU

VLSDULş� RUDQð� ������
H� ©ðNDU�� 2SWLPLVWLN� 6HQDU\R� ����� RODVðOðN��� ����� GLVWULE¾W¸U�� ���� E¾\¾N� SHUDNHQGH

]LQFLUL�SULYDWH�ODEHO�DQODşPDVð�YH�H�WLFDUHW�NDQDOODUðQðQ�J¾©O¾�SHUIRUPDQVð� LOH����.��0��JHOLU�YH���������

SD]DU� SD\ð�P¾PN¾QG¾U�� %X� VHQDU\RGD� ¸]HOOLNOH� SUHPLXP� VHJPHQW� ¾U¾QOHUGH� J¾©O¾� NRQXP� HOGH� HGLOLU�

PDUND�ELOLQLUOLğL�\¾NVHN�ROXU��+HU�VHQDU\R�L©LQ�IDUNOð�ND\QDN�WDKVLVOHUL�YH�DNVL\RQ�SODQODUð�KD]ðUODQPðşWðU�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R

İON�$GðP��%X�SODQð����J¾Q�L©LQGH�¾VW�\¸QHWLPH�VXQXQ��E¾W©H�RQD\ð�DOðQ��İNLQFL�$GðP��2FDN�D\ð�EDşðQGD

5RPDQ\D�GLVWULE¾W¸U�DUDşWðUPDVðQð�EDşODWðQ��/LQNHG,Q�YH�\HUHO�WLFDUHW�RGDODUðQGDQ�OLVWH�©ðNDUðQ���©¾QF¾�$GðP�

ŞXEDW
WD�%¾NUHş�VDKD�]L\DUHWL�L©LQ�RWHO�YH�UDQGHYXODUð�SODQOD\LQ��'¸UG¾QF¾�$GðP��,62�������EDşYXUXVXQX

KHPHQ�EDşODWðQ������D\�V¾UHU���%HşLQFL�$GðP��'LMLWDO�SD]DUODPD�DMDQVð�LOH�J¸U¾ş¾Q��5RPDQ\D
\D�¸]HO

NDPSDQ\D�WDVDUOD\ðQ��%X�SODQ�HVQHN�ELU�\RO�KDULWDVðGðU���KHU�©H\UHNWH�SD]DU�NRşXOODUðQD�J¸UH�UHYL]H

HGLOPHOLGLU��%DşDUð�L©LQ�NULWLN�IDNW¸U�Kð]�YH�WXWDUOðOðNWðU��İON����J¾Q�HQ�¸QHPOL�G¸QHP��PRPHQWXP�ND\EHWPH\LQ�

Kð]Oð�NDUDU�YHULQ��GLVWULE¾W¸UOHUOH�J¾©O¾�LOLşNLOHU�NXUXQ��İ\L�şDQVODU�

%$=�*LULşLP�Ì�'ðş�7LFDUHW�YH�%¾\¾PH�'DQðşPDQOðğð�Ì�ED]JLULVLP�FRP�b_b�81�&RPWUDGH�����


