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Romanya için 380991 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması

*7İ3���������b_b�7HNVWLO�<XPXşDWðFðODUð�YH�<DUGðPFð�.LP\DVDOODU

+D]ðUOD\DQ��%$=�*LULşLP�b_b�.D\QDN��81�&RPWUDGH������9HULOHUL

Yönetici Özeti

Yönetici Özeti

5RPDQ\D�WHNVWLO�\XPXşDWðFðODUð�YH�\DUGðPFð�NLP\DVDOODU�SD]DUð������PLO\RQ�GRODUOðN�E¾\¾NO¾ğ¾\OH�7¾UN

LKUDFDW©ðODUð�L©LQ�VWUDWHMLN�ELU�IðUVDW�VXQPDNWDGðU��3D]DU��$YUXSD�%LUOLğL�¾\HOLğL�YH�E¸OJHVHO�WHNVWLO�¾UHWLP

PHUNH]OHULQH�\DNðQOðN�VD\HVLQGH�LVWLNUDUOð�E¾\¾PH�J¸VWHUPHNWHGLU���LQ��$OPDQ\D�YH�İWDO\D�JLEL�J¾©O¾

UDNLSOHULQ�YDUOðğðQD�UDğPHQ��7¾UNL\H�FRğUDì�DYDQWDMð��UHNDEHW©L�ì\DWODQGðUPDVð�YH�Kð]Oð�WHVOLPDW

NDSDVLWHVL\OH�¸QH�©ðNPDNWDGðU��5RPDQ\D
QðQ�\HUHO�¾UHWLP�NDSDVLWHVLQLQ�VðQðUOð�ROPDVð�YH�LWKDODWD�EDğðPOðOðğð�

7¾UN�WHGDULN©LOHU�L©LQ�V¾UG¾U¾OHELOLU�ELU�WDOHS�\DUDWPDNWDGðU��$%�WHNQLN�VWDQGDUWODUð�YH�©HYUH

G¾]HQOHPHOHULQH�X\XP��SD]DUD�JLULşLQ�NULWLN�şDUWðGðU��5($&+��&/3�YH�(NRODEHO�JHUHNOLOLNOHUL�GLNNDWOH

NDUşðODQPDOðGðU��%DşDUðOð�SD]DU�SHQHWUDV\RQX�L©LQ�\HUHO�GLVWULE¾W¸UOHUOH�RUWDNOðN��QXPXQH�VHYNL\DWODUð�YH

WHNQLN�GHVWHN�KL]PHWOHUL�¸QFHOLNOL�VWUDWHMLOHUGLU���U¾Q�SRUWI¸\¾QGH�V¾UG¾U¾OHELOLU�YH�G¾ş¾N�©HYUHVHO�HWNLOL

IRUP¾ODV\RQODUD�RGDNODQPDN��X]XQ�YDGHOL�UHNDEHW�DYDQWDMð�VDğOD\DFDNWðU��'RğUX�NRQXPODQGðUPD�YH

X\XPOX�EHOJHOHUOH�7¾UN�şLUNHWOHUL�EX�SD]DUGD�¸QHPOL�SD\D�XODşDELOLU�

1. Romanya — Ülke Genel Görünümü

Makro Ekonomik Göstergeler (2024)

*6<İ+ 382,8 milyar USD *6<İ+�%¾\¾PH�2UDQð %1,6 (2024)

(QíDV\RQ�2UDQð %8,8 (2024) İşVL]OLN�2UDQð %5,6

.LşL�%Dşð�*HOLU 19.530 USD .LşL�%Dşð�*HOLU��6$*3� 40.608 USD

/RMLVWLN�3HUIRUPDQV�6ðUDVð Veri yok <ROVX]OXN�$OJð�6ðUDVð Orta düzey risk



GSYİH BÜYÜME ORANI TRENDİ (%)

���� 2,8%

���� 1,6%

����7 2,4%

E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

5RPDQ\D��$YUXSD�%LUOLğL
QLQ�HQ�GLQDPLN�HNRQRPLOHULQGHQ�ELULGLU�YH�VRQ�EHş�\ðOOðN�G¸QHPGH������RUWDODPD

E¾\¾PH�RUDQð\OD�$%�YH�'RğX�$YUXSD�RUWDODPDVðQðQ��������¾]HULQGH�SHUIRUPDQV�J¸VWHUPLşWLU��(NRQRPL�¾©

DQD�VHNW¸UH�GD\DQPDNWDGðU��+L]PHWOHU�VHNW¸U¾�*6<İ+
QLQ�HQ�E¾\¾N�SD\ðQð�DOðUNHQ��¾UHWLP�YH�WDUðP�GD

¸QHPOL�NDWNð�VDğODU��$%�¾\HOLğL�YH�HQWHJUDV\RQX�VD\HVLQGH�\DSðVDO�IRQODUD�HULşLP��UHNDEHW©L�LşJ¾F¾

PDOL\HWOHUL�YH�VWUDWHMLN�FRğUDì�NRQXPX�5RPDQ\D
\ð�\DWðUðPFðODU�L©LQ�FD]LS�NðOPDNWDGðU��+DQHKDONð�W¾NHWLPL

*6<İ+
QLQ����
¾Q¾��VDELW�VHUPD\H�ROXşXPX����
VLQL�YH�LKUDFDW����
LQL�WHPVLO�HWPHNWHGLU��'¾ş¾N�LşVL]OLN

RUDQð�YH�JHQ©�Q¾IXV�SRWDQVL\HOL�HNRQRPLN�E¾\¾PHQLQ�LWLFL�J¾©OHULGLU�

'HPRJUDìN�<DSð

Nüfus 19 milyon Nüfus Büyüme Oranı -0,8%

Kentleşme Oranı ~55% Genç Nüfus Payı (0-24 yaş) ~26%

Ortalama Yaş 43 yaş Genç İşsizlik Oranı %18

EKONOMİK SEKTÖR DAĞILIMI (GSYİH PAYI, %)

+L]PHWOHU 63%

6DQD\L 28%

7DUðP 9%

3ROLWLN�YH�.XUXPVDO�*¸VWHUJHOHU

Gösterge Durum

<¸QHWLP�ŞHNOL 3DUODPHQWHU�&XPKXUL\HW

$%��\HOLğL ����
GHQ�EHUL�WDP�¾\H

1$72��\HOLğL ����
WHQ�EHUL�¾\H

3ROLWLN�İVWLNUDU 2UWD�G¾]H\��NRDOLV\RQ�K¾N¾PHWOHUL

<ROVX]OXN�5LVNL 2UWD�\¾NVHN��L\LOHşPH�GHYDP�HGL\RU

+XNXNL�$OW\DSð $%�QRUPODUðQD�X\XP�V¾UHFLQGH

ŞHëDíðN�'¾]H\L *HOLşPHNWH��E¾URNUDWLN�HQJHOOHU�YDU

<DWðUðP�2UWDPð İ\LOHşL\RU��WHşYLNOHU�PHYFXW



T Ü R K İY E  İL E  İK İL İ  T İC A R E T  İL İŞK İL E R İ

5RPDQ\D��7¾UNL\H
QLQ�$YUXSD�%LUOLğL�L©LQGHNL�¸QHPOL�WLFDUHW�RUWDNODUðQGDQ�ELULGLU��İNL�¾ONH�DUDVðQGDNL

HNRQRPLN�LOLşNLOHU�WDULKVHO�RODUDN�J¾©O¾�WHPHOOHUH�GD\DQPDNWDGðU��7¾UN�ìUPDODUð�L©LQ�5RPDQ\D�SD]DUð��$%

IRQODUðQD�HULşLP�NROD\Oðğð��UHNDEHW©L�LşJ¾F¾�YH�FRğUDì�\DNðQOðN�QHGHQL\OH�VWUDWHMLN�¸QHPH�VDKLSWLU��%DşOðFD

LKUDFDW�NDOHPOHUL��WHNVWLO�¾U¾QOHUL��EH\D]�Hş\D��JðGD�¾U¾QOHUL��LQşDDW�PDO]HPHOHUL�YH�RWRPRWLY�\DQ�VDQD\L

¾U¾QOHULGLU��İWKDODW�WDUDIðQGD�LVH�WDUðP�¾U¾QOHUL��DKşDS�¾U¾QOHUL��NLP\DVDOODU�YH�PDNLQH�SDU©DODUð�¸QH

©ðNPDNWDGðU��6RQ�\ðOODUGD�WLFDUHW�KDFPL�LVWLNUDUOð�DUWðş�J¸VWHUPHNWHGLU�YH�7¾UN�\DWðUðPODUð�LQşDDW��WHNVWLO�YH

KL]PHW�VHNW¸UOHULQGH�\RğXQODşPDNWDGðU��'LSORPDWLN�LOLşNLOHULQ�J¾©O¾�ROPDVð�WLFDUL�LşELUOLğL�L©LQ�ROXPOX�ELU

RUWDP�\DUDWPDNWDGðU�

A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

5RPDQ\D
QðQ�DOW\DSð�YH�ORMLVWLN�NDSDVLWHVL�$%�VWDQGDUWODUðQD�\DNODşPDNOD�ELUOLNWH�KDOD�JHOLşWLULOPH\H

PXKWD©WðU��.DUD\ROX�Dğð�QLVSHWHQ�JHOLşPLş�ROVD�GD�RWR\RO�\RğXQOXğX�$%�RUWDODPDVðQðQ�DOWðQGDGðU��.¸VWHQFH

/LPDQð�.DUDGHQL]
LQ�HQ�E¾\¾N�OLPDQODUðQGDQ�ELUL�ROXS�VWUDWHMLN�¸QHPH�VDKLSWLU�YH�E¸OJHVHO�WLFDUHW�L©LQ�NLOLW�ELU

PHUNH]�NRQXPXQGDGðU��'HPLU\ROX�DOW\DSðVð�PRGHUQL]DV\RQ�V¾UHFLQGHGLU�YH�$%�IRQODUð\OD�\HQLOHPH�SURMHOHUL

GHYDP�HWPHNWHGLU��+HQUL�&RDQGă�8OXVODUDUDVð�+DYDOLPDQð��%¾NUHş��E¸OJHQLQ�DQD�KDYD�NDUJR

PHUNH]OHULQGHQGLU��(QHUML�DOW\DSðVð�JHOLşPLş�ROXS�$%�HQHUML�şHEHNHVLQH�HQWHJUHGLU��'LMLWDO�DOW\DSð�Kð]OD

JHOLşPHNWH�ROXS�LQWHUQHW�SHQHWUDV\RQX�YH�JHQLşEDQW�HULşLPL�$%�RUWDODPDVðQD�\DNðQGðU��/RMLVWLN�PDOL\HWOHU�$%

RUWDODPDVðQðQ�DOWðQGD�ROXS�UHNDEHW�DYDQWDMð�VDğODPDNWDGðU�

Yatırım Ortamı Risk Faktörleri

Risk Faktörü Açıklama Düzey

(QíDV\RQ�5LVNL <¾NVHN�HQíDV\RQ�EDVNðVð�GHYDP

HGL\RU

<¾NVHN

&DUL�$©ðN *6<İ+
QLQ������
L�VHYL\HVLQGH�D©ðN <¾NVHN

<ROVX]OXN %¾URNUDWLN�HQJHOOHU�YH�şHëDíðN

VRUXQODUð

2UWD

9HUJL�'HğLşLNOLNOHUL $UWDQ�YHUJL�\¾N¾�YH�EHOLUVL]OLNOHU 2UWD

3ROLWLN�İVWLNUDUVð]OðN .RDOLV\RQ�K¾N¾PHWOHUL�YH�VH©LP

G¸QHPOHUL

2UWD

İşJ¾F¾�*¸©¾ .DOLì\H�LşJ¾F¾Q¾Q�$%
\H�J¸©¾ 2UWD

)DNLUOLN�2UDQð 1¾IXVXQ����
L�\RNVXOOXN�VðQðUðQGD 2UWD

$OW\DSð�<HWHUVL]OLğL /RMLVWLN�DOW\DSðGD�$%�JHULVLQGH '¾ş¾N



K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

5RPDQ\D
QðQ�XOXVDO�SDUD�ELULPL�5RPHQ�/H\L��521���GDOJDOð�NXU�UHMLPLQH�WDELGLU�DQFDN�0HUNH]�%DQNDVð�SL\DVD

P¾GDKDOHOHUL�\DSPDNWDGðU��(QíDV\RQLVW�EDVNðODU�QHGHQL\OH�521�VRQ�G¸QHPGH�GHğHU�ND\Eð�\DşDPðş��EX

GXUXP�LWKDODW�PDOL\HWOHULQL�DUWðUPðşWðU��'¸YL]�NXUX�YRODWLOLWHVL��¸]HOOLNOH�(85�521�SDULWHVLQGH��WLFDUL�YH

ìQDQVDO�SODQODPDGD�EHOLUVL]OLN�\DUDWPDNWDGðU��<¾NVHN�FDUL�D©ðN��*6<İ+
QLQ�����
L��YH�NDPX�ERU©�VWRNX

ìQDQVDO�LVWLNUDU�D©ðVðQGDQ�ULVN�ROXşWXUPDNWDGðU��)DL]�RUDQODUð�HQíDV\RQOD�P¾FDGHOH�DPDFð\OD�\¾NVHN

WXWXOPDNWD��EX�GD�NUHGL�PDOL\HWOHULQL�DUWðUPDNWDGðU��'ðş�ERU©ODQPD�LKWL\DFð�YH�XOXVODUDUDVð�VHUPD\H

DNðPODUðQD�EDğðPOðOðN�ìQDQVDO�NðUðOJDQOðğð�DUWðUPDNWDGðU��7¾UN�\DWðUðPFðODU�L©LQ�NXU�ULVNLQGHQ�NRUXQPD

VWUDWHMLOHUL��KHGJLQJ��YH�\HUHO�ìQDQVPDQD�HULşLP�NULWLN�¸QHPH�VDKLSWLU�

5RPDQ\D� HNRQRPLVL�� $YUXSD� %LUOLğL� ¾\HVL� ELU� 'RğX� $YUXSD� ¾ONHVL� RODUDN� VRQ� \ðOODUGD� LVWLNUDUOð� E¾\¾PH

SHUIRUPDQVð� J¸VWHUPLş� YH� $%� RUWDODPDVðQðQ� ¾]HULQGH� ELU� GLQDPL]P� VHUJLOHPLşWLU�� ������ PLO\DU� 86'
OLN

*6<İ+�E¾\¾NO¾ğ¾�YH����PLO\RQ�Q¾IXVX\OD�E¸OJHQLQ�¸QHPOL�SD]DUODUðQGDQ�ELULGLU�� (NRQRPLQLQ� WHPHO� LWLFL

J¾©OHUL� DUDVðQGD� J¾©O¾� KDQHKDONð� W¾NHWLPL�� VDELW� VHUPD\H� \DWðUðPODUð� YH� DUWDQ� LKUDFDW� \HU� DOPDNWDGðU�

3DUODPHQWHU� FXPKXUL\HW� \DSðVð� YH�$%�HQWHJUDV\RQX�SROLWLN� LVWLNUDUD�NDWNð� VDğODPDNOD�ELUOLNWH�� NRDOLV\RQ

K¾N¾PHWOHUL� YH� \ROVX]OXN� JLEL� \DSðVDO� VRUXQODU� GHYDP� HWPHNWHGLU�� '¾ş¾N� LşVL]OLN� RUDQð� ������� YH� JHQ©

Q¾IXV�SRWDQVL\HOL� HNRQRPLN�E¾\¾PH� L©LQ� DYDQWDM� VDğODUNHQ�� \¾NVHN�HQíDV\RQ� �������� E¾\¾N� FDUL� D©ðN� ��

�����*6<İ+��YH�YHUJL�EHOLUVL]OLNOHUL�WHPHO�ULVN�IDNW¸UOHULGLU��$OW\DSð�YH�ORMLVWLN�NDSDVLWHVL�JHOLşPHNWH�ROXS�$%

IRQODUð\OD�PRGHUQL]DV\RQ�SURMHOHUL�V¾UPHNWHGLU��7¾UNL\H�LOH�LNLOL�WLFDUL�LOLşNLOHU�J¾©O¾G¾U�YH�7¾UN�\DWðUðPFðODU

L©LQ� WHNVWLO�� JðGD�� LQşDDW� YH� KL]PHW� VHNW¸UOHULQGH� ¸QHPOL� IðUVDWODU� EXOXQPDNWDGðU�� 6WUDWHMLN� NRQXPX�� $%

SD]DUðQD�HULşLP�NROD\Oðğð�YH�UHNDEHW©L�LşJ¾F¾�PDOL\HWOHUL�5RPDQ\D
\ð�FD]LS�ELU�\DWðUðP�GHVWLQDV\RQX�KDOLQH

JHWLUPHNWHGLU�� $QFDN� NXU� ULVNL�� ìQDQVDO� YRODWLOLWH� YH� E¾URNUDWLN� HQJHOOHU� GLNNDWOH� \¸QHWLOPHOLGLU�� *HQHO

GHğHUOHQGLUPHGH� 5RPDQ\D�� RUWD�\¾NVHN� SRWDQVL\HO� YH� RUWD� ULVN� SURìOL\OH� GHQJHOL� ELU� E¾\¾PH� SD]DUð

VXQPDNWDGðU�

2. Romanya — Dış Ticaret Verileri GTİP 380991

R O M A N YA  PA Z A R  B Ü Y Ü K LÜĞÜ

5RPDQ\D
QðQ�*7İ3���������\DSðşNDQ�VðYð�KDOLQGH�SLşLUPH�SUHSDUDWODUð�YH�WHNVWLO�HQG¾VWULVL�L©LQ

DSUH�Vð]ODQGðUPD�SUHSDUDWODUð��LWKDODWð������\ðOðQGD������0LO\RQ���VHYL\HVLQGHGLU��%X�UDNDP��'RğX�$YUXSD
GD

RUWD�¸O©HNOL�ELU�HQG¾VWUL\HO�NLP\DVDO�SD]DUðQð�WHPVLO�HWPHNWHGLU��7¾UNL\H
QLQ�N¾UHVHO�LKUDFDWð�������0LO\RQ��

LOH�SD]DU�E¾\¾NO¾ğ¾Q¾Q������NDWðGðU��DQFDN�5RPDQ\D�SD]DUðQGD�KHQ¾]�WHVSLW�HGLOHELOLU�ELU�NRQXPXPX]

EXOXQPDPDNWDGðU��3D]DU��$%�HQWHJUDV\RQX�YH�\HUHO�WHNVWLO�HQG¾VWUL\HO�¾UHWLP�NDSDVLWHVL�LOH�LVWLNUDUOð�ELU�WDOHS

\DSðVðQD�VDKLSWLU�



Romanya'ya İhracat Yapan İlk 10 Ülke (2024)

Ülke Değer Pay

�HN\D �����0LO\RQ�� �����

)UDQVD �����0LO\RQ�� �����

0DFDULVWDQ ����0LO\RQ�� �����

$OPDQ\D ����0LO\RQ�� ����

İWDO\D ����0LO\RQ�� ����

$YXVWXU\D ����0LO\RQ�� ����

%HO©LND ����%LQ�� ����

+ROODQGD ����%LQ�� ����

�LQ ����%LQ�� ����

İVYL©UH ����%LQ�� ����

5RPDQ\D� SD]DUðQGD� �HN\D� ������ SD\� LOH� D©ðN� DUD� OLGHU� NRQXPGDGðU� YH� FRğUDì� \DNðQOðN�� G¾ş¾N� ORMLVWLN

PDOL\HWOHU� YH� RUWDN� $%� ¾\HOLğL� DYDQWDMODUðQð�PDNVLPXP� VHYL\HGH� NXOODQPDNWDGðU�� )UDQVD������� LOH� LNLQFL

VðUDGD� \HU� DOðUNHQ��JOREDO� NLP\D�GHYOHULQLQ� �%$6)��$UNHPD�� 6ROYD\��J¾©O¾�5RPDQ\D� YDUOðğð� EX�SR]LV\RQX

GHVWHNOHPHNWHGLU��İON���WHGDULN©L���HN\D��)UDQVD��0DFDULVWDQ��WRSODP�SD]DUðQ������
LQL�NRQWURO�HWPHNWH�YH

SD]DU�\DSðVðQðQ�ROGXN©D�\RğXQODşPðş�ROGXğXQX�J¸VWHUPHNWHGLU��$%�¾ONHOHULQLQ�WRSODP�SD]DU�SD\ð������

VHYL\HVLQGHGLU�� EX� GXUXP� $%� Gðşð� WHGDULN©LOHU� L©LQ� FLGGL� J¾PU¾N�� VWDQGDUGL]DV\RQ� YH� ORMLVWLN� HQJHOOHULQ

YDUOðğðQD� LşDUHW� HGHU�� �LQ
LQ� VDGHFH������ SD\OD� ��� VðUDGD� NDOPDVð�� ì\DW� DYDQWDMðQðQ� WHNQLN� VWDQGDUWODU� YH

P¾şWHUL�J¾YHQL�NDUşðVðQGD�VðQðUOð�HWNLVLQL�RUWD\D�NR\PDNWDGðU��3D]DU��NDOLWH�VHUWLìNDODUð��5($&+��,62���WHNQLN

GHVWHN�KL]PHWOHUL�YH�Kð]Oð�WHVOLPDW�NDELOL\HWL�¾]HULQGHQ�UHNDEHW�HWPHNWHGLU�

ROMANYA İTHALAT TRENDİ (SON 3 YIL)

���� 54,2$

���� 56,1$

���� 57,9$



Türkiye'nin Başlıca İhracat Rotaları (2024)

Ülke Değer TR Payı

5XV\D �����0LO\RQ�� �����

�]EHNLVWDQ �����0LO\RQ�� �����

%DQJODGHş �����0LO\RQ�� �����

0ðVðU ����0LO\RQ�� ����

3DNLVWDQ ����0LO\RQ�� ����

İUDQ ����0LO\RQ�� ����

6UL�/DQND ����0LO\RQ�� ����

.D]DNLVWDQ ����0LO\RQ�� ����

7¾UNL\H
QLQ� N¾UHVHO� LKUDFDW� SHUIRUPDQVð� ������0LO\RQ� �� LOH� 5RPDQ\D� SD]DU� E¾\¾NO¾ğ¾Q¾Q� LNL� NDWðQGDQ

ID]ODGðU��DQFDN�LKUDFDW�FRğUDI\DVð�$%�SD]DUODUðQGDQ�]L\DGH�2UWD�$V\D��*¾QH\�$V\D�YH�2UWD�'RğX�¾ONHOHULQH

\¸QHOLNWLU�� 5XV\D� �������� YH� �]EHNLVWDQ� �������� HQ� E¾\¾N� URWDODU� ROXS�� WRSODP� LKUDFDWðQ� �����
LQL

ROXşWXUPDNWDGðU��%DQJODGHş�WHNVWLO�HQG¾VWULVL�L©LQ�NULWLN�ELU�SD]DU�ROXS�������SD\D�VDKLSWLU��%X�YHULOHU��7¾UN

¾UHWLFLOHULQ� ì\DW� UHNDEHW©LOLğL� YH� WHNQLN� GHVWHN� NRQXODUðQGD� J¾©O¾� ROGXğXQX�� DQFDN� $%� SD]DUODUðQðQ

JHUHNWLUGLğL� 5($&+� X\XPOXOXğX�� ©HYUH� VWDQGDUWODUð� YH� \¾NVHN� NDOLWH� VHUWLìNDV\RQODUðQGD� KHQ¾]� \HWHUOL

UHNDEHW� J¾F¾QH� XODşPDGðğðQð� J¸VWHUPHNWHGLU�� $%� SD]DUODUðQD� JLULş� L©LQ� ¾U¾Q� SRUWI¸\¾� \¾NVHOWPH�

VHUWLìNDV\RQ�V¾UH©OHULQLQ�Kð]ODQGðUðOPDVð�YH�\HUHO�GLVWULE¾W¸U�DğODUðQðQ�NXUXOPDVð�NULWLN�EDşDUð�IDNW¸UOHULGLU�

COĞR A F İ  V E  B Ö LG E S E L  DAĞ I L I M  A N A L İZ İ

5RPDQ\D�SD]DUðQGDNL�WHGDULN�\DSðVð�D©ðN�şHNLOGH�$%�PHUNH]OLGLU�YH�NRPşX�¾ONHOHU���HN\D��0DFDULVWDQ�

$YXVWXU\D��WRSODP�SD]DUðQ������
VðQð�NRQWURO�HWPHNWHGLU��%DWð�$YUXSD�NLP\D�GHYOHWOHUL��)UDQVD��$OPDQ\D�

İWDO\D��������SD\�LOH�WHNQLN�¾VW¾QO¾N�YH�PDUND�J¾F¾�VDğODPDNWDGðU��5RPDQ\D
QðQ�WHNVWLO�YH�NLP\D�HQG¾VWULVL

%¾NUHş�3ORLHșWL�NRULGRUX��%UDșRY�YH�7LPLșRDUD�E¸OJHOHULQGH�\RğXQODşPðş�GXUXPGDGðU��/RMLVWLN�D©ðGDQ

&RQVWDQțD�OLPDQð��.DUDGHQL]��7¾UNL\H�L©LQ�VWUDWHMLN�DYDQWDM�VXQDUNHQ��NDUD�\ROX�LOH�%XOJDULVWDQ�¾]HULQGHQ

XODşðP�GD�PDOL\HW�HWNLQ�DOWHUQDWLíHU�VDğODPDNWDGðU��3D]DU�FRğUDI\DVð��\HUHO�VWRN�EXOXQGXUPD�YH�������VDDW

WHVOLPDW�NDELOL\HWLQL�NULWLN�EDşDUð�IDNW¸U¾�KDOLQH�JHWLUPHNWHGLU�



5DNLS��ONH�.DUşðODşWðUPDVð

Ülke Avantaj Dezavantaj

�HN\D &RğUDì�\DNðQOðN��G¾ş¾N�ORMLVWLN 6ðQðUOð�NDSDVLWH��HVQHNOLN

)UDQVD 0DUND�J¾F¾��WHNQLN�$5�*( <¾NVHN�ì\DW��X]XQ�WHVOLPDW

�LQ '¾ş¾N�ì\DW��\¾NVHN�NDSDVLWH 6WDQGDUW�X\XP�VRUXQX��J¾YHQ

7¾UNL\H +ð]Oð�WHVOLPDW��HVQHNOLN $%�VHUWLìNDV\RQX�HNVLNOLğL

0DFDULVWDQ $%�¾\HOLğL��RWRPRWLY�EDğODQWð 'DU�¾U¾Q�\HOSD]HVL

G A P  F I R S AT  A N A L İZ İ

5RPDQ\D�SD]DUðQGD�7¾UNL\H
QLQ�PHYFXW�NRQXPX�VðIðUGðU�YH�EX������0LO\RQ��
OðN�SD]DUðQ�WDPDPð�SRWDQVL\HO

IðUVDWð�WHPVLO�HWPHNWHGLU��$QFDN�JHU©HN©L�KHGHI��LON���\ðOGD������SD]DU�SD\ð�����������0LO\RQ����RODUDN

EHOLUOHQPHOLGLU���HN\D
QðQ�GRPLQDQW�SR]LV\RQXQD�UDğPHQ�����
LQ�DOWðQGD�SD\D�VDKLS�������VðUDODU��WRSODP

����0LO\RQ����GDKD�HULşLOHELOLU�VHJPHQWOHUGLU���]HOOLNOH�$OPDQ\D��������YH�İWDO\D��������VHYL\HOHULQLQ

\DNDODQPDVð�RUWD�YDGHOL�KHGHI�RODUDN�PDNXOG¾U��7HNVWLO�DSUH�NLP\DVDOODUð�YH�HQG¾VWUL\HO�\DSðşNDQ

VHJPHQWOHULQGH�¸]HO�IRUP¾ODV\RQ�YH�Kð]Oð�WHVOLPDW�LOH�����0LO\RQ��
OðN�JLULş�SRWDQVL\HOL�EXOXQPDNWDGðU�

+HGHI�0¾şWHUL�YH�$OðFð�3URìOL

7HNVWLO�¾UHWLFLOHUL�YH�DSUH�WHVLVOHUL��%UDșRY��,DșL��$UDG�E¸OJHOHUL�Ì�RUWD�¸O©HNOL��������©DOðşDQ�

2WRPRWLY�\DQ�VDQD\L�WHGDULN©LOHUL��3LWHșWL��&UDLRYD��7LPLșRDUD�Ì�\DSðşNDQ�YH�Vð]GðUPD]OðN�PDO]HPHOHUL�

(QG¾VWUL\HO�NLP\DVDO�GLVWULE¾W¸UOHUL��%¾NUHş�PHUNH]OL��5RPDQ\D�JHQHOLQH�GDğðWðP�NDELOL\HWL�RODQ�

0RELO\D�YH�DKşDS�LşOHPH�WHVLVOHUL��6XFHDYD��%UDșRY�Ì�WXWNDO�YH�\DSðşNDQ�W¾NHWLFLOHUL�

$PEDODM�YH�NDğðW�HQG¾VWULVL�¾UHWLFLOHUL��%¾NUHş�3ORLHșWL�NRULGRUX�

8OXVODUDUDVð�WHGDULN�]LQFLULQH�GDKLO�2(0�¾UHWLFLOHU��$%�VWDQGDUWODUðQD�X\XPOX��VHUWLìND�JHUHNWLUHQ�

G İR İŞ  S T R AT E J İS İ  ÖZ E T İ

5RPDQ\D�SD]DUðQD�JLULş�L©LQ�¸QFHOLNOL�DGðP��5($&+�YH�,62������������VHUWLìNDV\RQODUðQðQ�WDPDPODQPDVð�YH

WHNQLN�GRN¾PHQWDV\RQXQ�5RPHQFH�İQJLOL]FH�KD]ðUODQPDVðGðU��%¾NUHş�YH\D�&RQVWDQțD�PHUNH]OL�NLP\DVDO

GLVWULE¾W¸U�LOH�RUWDNOðN��\HUHO�SD]DU�ELOJLVL�YH�ORMLVWLN�Dğ�L©LQ�NULWLNWLU��İON����D\GD�����SLORW�P¾şWHUL�LOH�WHVW

VHYNL\DWODUð�\DSðODUDN�¾U¾Q�SHUIRUPDQVð�YH�P¾şWHUL�PHPQXQL\HWL�GRğUXODQPDOðGðU��7HNVWLO�YH�RWRPRWLY

VHJPHQWOHULQH�RGDNODQDUDN�QLş�SD]DU�JLULşL���HN\D�YH�)UDQVD�LOH�GRğUXGDQ�UHNDEHWWHQ�ND©ðQPD\ð�VDğODU�

&RQVWDQțD�OLPDQð�¾]HULQGHQ�GHQL]�\ROX�ORMLVWLğL�LOH��������PDOL\HW�DYDQWDMð�\DUDWðODELOLU�YH�����J¾Q�WHVOLPDW

V¾UHVL�LOH�UHNDEHW�HGLOHELOLU�

3. Romanya — Tekstil Yumuşatıcıları ve Yardımcı Kimyasallar Sektör



Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  D İN A M İK L E R İ

.¾UHVHO�WHNVWLO�\DUGðPFð�NLP\DVDOODU�SD]DUð�����
WH������PLO\DU���VHYL\HVLQGHGLU�YH�����
GH������PLO\DU��
D

XODşPDVð�EHNOHQPHNWHGLU��&$*5��������5RPDQ\D��$%�L©LQGH�RUWD�¸O©HNOL�ELU�SD]DU�NRQXPXQGD�ROXS��\HUHO

¾UHWLP�NDSDVLWHVLQLQ�D]DOPDVð�QHGHQL\OH�LWKDODW�EDğðPOðOðğð�DUWPDNWDGðU��5RPDQ\D
QðQ�NLP\DVDO�¾U¾QOHU

LWKDODWð�VRQ�\ðOODUGD�\ðOOðN�RUWDODPD�������E¾\¾PH�J¸VWHUPLşWLU��7HNVWLO�YH�NRQIHNVL\RQ�VHNW¸U¾QGHNL

G¸Q¾ş¾P��\¾NVHN�NDWPD�GHğHUOL�YH�©HYUH�GRVWX�NLP\DVDOODUD�RODQ�WDOHEL�DUWðUPDNWDGðU�����������

G¸QHPLQGH�5RPDQ\D�SD]DUðQðQ������DUDVð�E¾\¾PH�ND\GHWPHVL�¸QJ¸U¾OPHNWHGLU�

ROMANYA KİMYASAL ÜRÜNLER İTHALAT TRENDİ (2021-2024)

����

3,2milyar

$

����

3,8milyar

$

����

4,3milyar

$

����

4,9milyar

$

6HNW¸U�.DUDNWHULVWLğL�Ì�7HPHO�*¸VWHUJHOHU

Küresel Pazar Büyüklüğü 17,5 milyar $ (2024) Beklenen CAGR (2024-2032) %5,1

Romanya İthalat Büyüme %13,1 (yıllık ort.) Ana

Segmentler

Yumuşatıcılar, boyar maddeler, apre

kimyasalları

İthalat Oranı %75+ (yerel üretim azaldı) <%25 (düşüş trendinde)

3D]DU�6HJPHQWOHUL�YH�%¾\¾PH�3URìOL

Segment Pazar Payı Büyüme Oranı

<XPXşDWðFðODU�YH�ìQLVKLQJ�DMDQODUð ��� ����

%R\DU�PDGGHOHU�YH�SLJPHQWOHU ��� ����

$SUH�YH�Vð]ODQGðUPD�NLP\DVDOODUð ��� ����

<¾]H\�DNWLI�PDGGHOHU ��� ����

'LğHU�\DUGðPFð�NLP\DVDOODU �� ����

7HPHO�7DOHS�6¾U¾F¾OHUL

$%�©HYUH�VWDQGDUWODUðQD�X\XP�]RUXQOXOXğX�YH�\HşLO�NLP\DVDOODUD�JH©Lş�WDOHEL

5RPDQ\D
QðQ�KD]ðU�JL\LP�YH�NRQIHNVL\RQ�VHNW¸U¾QGH�LWKDO�¾U¾Q�LşOHPH�NDSDVLWHVLQLQ�DUWPDVð



<HUHO�HQWHJUH�WHNVWLO�¾UHWLPLQLQ�D]DOPDVð�YH�Gðş�ND\QDN�NXOODQðPðQðQ�\D\JðQODşPDVð

*HQLşOHWLOPLş��UHWLFL�6RUXPOXOXğX��*�6��G¾]HQOHPHOHUL�YH�JHUL�G¸Q¾ş¾P�JHUHNOLOLNOHUL

7¾UNL\H�5RPDQ\D�WLFDUHW�KDFPLQLQ����PLO\DU��
ð�DşPDVð�YH�NLP\DVDO�¾U¾QOHUGH�LşELUOLğL�DUWðşð

$%�IRQODUð�LOH�WHNVWLO�VHNW¸U¾QGH�PRGHUQL]DV\RQ�YH�V¾UG¾U¾OHELOLUOLN�\DWðUðPODUð

(�WLFDUHW�YH�Kð]Oð�PRGD�WUHQGOHULQLQ�NRQIHNVL\RQ�¾UHWLPLQL�Kð]ODQGðUPDVð

&RğUDì�\DNðQOðN�VD\HVLQGH�ORMLVWLN�PDOL\HWOHULQLQ�G¾ş¾N�ROPDVð�YH�WHGDULN�J¾YHQLOLUOLğL

Fırsatlar ve Rekabet Avantajları

*¾PU¾N�%LUOLğL�VD\HVLQGH�7¾UNL\H
GHQ�\DSðODQ�LKUDFDWODUGD�J¾PU¾N�YHUJLVL�EXOXQPDPDVð

$%�SD]DUðQD�HULşLP�QRNWDVð�RODUDN�5RPDQ\D
QðQ�VWUDWHMLN�NRQXPX�YH�G¾ş¾N�WDULIH�Gðşð�HQJHOOHU

5RPDQ\D
QðQ�NLP\DVDO�LWKDODWðQGDNL�������\ðOOðN�E¾\¾PH�WUHQGL�YH�DUWDQ�LWKDODW�EDğðPOðOðğð

(NR�WDVDUðP��VX�D\DN�L]L�D]DOWðPð�YH�ND\QDN�YHULPOLOLğL�RGDNOð�©¸]¾POHUH�DUWDQ�WDOHS

7¾UN�NLP\D�VHNW¸U¾Q¾Q�ì\DW�UHNDEHWL��NDOLWH�YH�Kð]Oð�WHVOLPDW�DYDQWDMð

2UWDN�$U�*H�SURMHOHUL�YH�WHNQRORML�WUDQVIHUL�L©LQ�LNL�WDUDíð�LşELUOLğL�SRWDQVL\HOL

7¾UNL\H
QLQ�5RPDQ\D
\D�QHW�LKUDFDWðQGD�����������DUDVð�\ðOOðN�����E¾\¾PH�SHUIRUPDQVð

�����$%�WHNVWLO�DWðN�\¸QHWLPL�G¾]HQOHPHOHUL�LOH�JHUL�G¸Q¾şW¾U¾OHELOLU�NLP\DVDO�WDOHEL

R İS K L E R  V E  PA Z A R  E N G E L L E R İ

$%
QLQ�NDWð�©HYUH�YH�NLP\DVDO�J¾YHQOLN�VWDQGDUWODUð��5($&+��&/3��PDOL\HWOHUL�DUWðUPDNWD�YH�X\XPOXOXN

V¾UH©OHUL�X]XQ�]DPDQ�JHUHNWLUPHNWHGLU���HN\D�YH�$OPDQ\D�JLEL�\HUOHşLN�WHGDULN©LOHULQ�J¾©O¾�NRQXPX�SD]DU

JLULşLQL�]RUODşWðUPDNWDGðU��5RPDQ\D
QðQ�\HUHO�¾UHWLP�NDSDVLWHVLQGHNL�G¾ş¾ş��NDOLWH�YH�WHVOLPDW�J¾YHQLOLUOLğL

EHNOHQWLOHULQL�\¾NVHOWPHNWHGLU��(QíDV\RQ�YH�HQHUML�PDOL\HWOHULQGHNL�GDOJDODQPDODU�ì\DW�UHNDEHWLQL�ROXPVX]

HWNLOHPHNWHGLU��3D]DUGD��LQ�PHQşHLOL�G¾ş¾N�ì\DWOð�¾U¾QOHULQ�UHNDEHWL�EXOXQPDNWDGðU��6¾UG¾U¾OHELOLUOLN

VHUWLìNDV\RQODUð��2HNR�7H[��*276��ROPDGDQ�SUHPLXP�VHJPHQWH�JLULş�]RUGXU���GHPH�YDGHOHULQLQ�X]XQ

ROPDVð�YH�NXU�ULVNOHULQLQ�\¸QHWLPL�]RUOXN�\DUDWPDNWDGðU�

S E K TÖ R E L  D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

5RPDQ\D��$%�¾\HVL�RODUDN�5($&+��.LP\DVDOODUðQ�.D\Gð��'HğHUOHQGLULOPHVL��İ]QL�YH�.ðVðWODQPDVð��YH�&/3

�6ðQðíDQGðUPD��(WLNHWOHPH�YH�3DNHWOHPH��\¸QHWPHOLNOHULQH�WDP�X\XP�J¸VWHUPHNWHGLU�������\ðOðQGDQ�LWLEDUHQ

*HQLşOHWLOPLş��UHWLFL�6RUXPOXOXğX��*�6��NDSVDPðQGD�WHNVWLO�DWðNODUðQðQ�D\Uð�WRSODQPDVð�]RUXQOXGXU�

�U¾QOHULQ�HNR�WDVDUðP�NULWHUOHULQH�X\JXQOXğX��GD\DQðNOðOðN��RQDUðODELOLUOLN�YH�JHUL�G¸Q¾şW¾U¾OHELOLUOLN

¸]HOOLNOHUL�]RUXQOX�KDOH�JHOPLşWLU��=DUDUOð�NLP\DVDO�PDGGHOHUGHQ�DUðQPD��='+&�OLVWHVL��YH�VX�D\DN�L]L

UDSRUODPDVð�JLGHUHN�\D\JðQODşPDNWDGðU��İKUDFDW©ðODUðQ�2HNR�7H[�6WDQGDUG������*276��*OREDO�2UJDQLF�7H[WLOH

6WDQGDUG��YH�EOXHVLJQ�JLEL�XOXVODUDUDVð�VHUWLìNDODUD�VDKLS�ROPDVð�SD]DU�HULşLPLQL�NROD\ODşWðUPDNWDGðU�

7HNVWLO�\DUGðPFð�NLP\DVDOODU�VHNW¸U¾QGH�WHNQRORML�YH�LQRYDV\RQ�HğLOLPOHUL��V¾UG¾U¾OHELOLUOLN�YH�GLMLWDOOHşPH

HNVHQLQGH� şHNLOOHQPHNWHGLU�� <HşLO� NLP\D� X\JXODPDODUð�� EL\RED]Oð� YH� EL\RORMLN� RODUDN� SDU©DODQDELOLU

\XPXşDWðFðODU�� VX� YH� HQHUML� WDVDUUXíX� LşOHPH� WHNQRORMLOHUL� ¸Q� SODQD� ©ðNPDNWDGðU�� $NðOOð� WHNVWLOOHU� L©LQ



IRQNVL\RQHO� NLP\DVDOODU� �DQWLPLNUREL\DO�� 89� NRUX\XFX�� VX� LWLFL�� WDOHS� J¸UPHNWHGLU�� 'LMLWDO� EDVNð

WHNQRORMLOHULQLQ�\D\JðQODşPDVð��JHOHQHNVHO�ER\DPD�NLP\DVDOODUðQD�DOWHUQDWLI�©¸]¾POHUL�Kð]ODQGðUPDNWDGðU�

(QG¾VWUL� ���� X\JXODPDODUð� LOH� NLP\DVDO� GR]DMODPD�� L]OHPH� YH� NDOLWH� NRQWURO� V¾UH©OHUL� RWRPDV\RQD

JH©PHNWHGLU�� 1DQR�WHNQRORML� ED]Oð� ¾U¾QOHU�� SHUIRUPDQV� DUWðUðFð� YH� ©HYUH� GRVWX� ¸]HOOLNOHU� VXQPDNWDGðU�

'¸QJ¾VHO�HNRQRPL�PRGHOLQH�X\JXQ��JHUL�G¸Q¾şW¾U¾OP¾ş�HO\DI� LşOHPH�NLP\DVDOODUð�JHOLşWLULOPHNWHGLU��$%

IRQODUð�� V¾UG¾U¾OHELOLU� LQRYDV\RQ�SURMHOHULQH� \¸QOHQGLULOPHNWH�ROXS�� 7¾UN�5RPHQ�RUWDN�$U�*H� ©DOðşPDODUð

WHşYLN�HGLOPHNWHGLU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

5RPDQ\D
GD�WHNVWLO�\DUGðPFð�NLP\DVDOODU�¾UHWLPL�VRQ�RQ�\ðOGD�EHOLUJLQ�şHNLOGH�D]DOPðşWðU��<HUHO�HQWHJUH�WHNVWLO

IDEULNDODUðQðQ�NDSDQPDVð�YH\D�¾UHWLP�NDSDVLWHOHULQL�G¾ş¾UPHVL��LWKDODW�EDğðPOðOðğðQð����
LQ�¾]HULQH

©ðNDUPðşWðU��5RPDQ\D
QðQ�NLP\DVDO�¾U¾QOHU�LWKDODWð�����
WH�����PLO\DU��
D�XODşPðş�ROXS�\ðOOðN�RUWDODPD������

E¾\¾PHNWHGLU��<HUHO�¾UHWLFLOHU�DğðUOðNOð�RODUDN�G¾ş¾N�NDWPD�GHğHUOL�ED]LN�NLP\DVDOODU�¾UHWPHNWH��\¾NVHN

WHNQRORML�YH�¸]HO�IRUP¾ODV\RQODU�LWKDO�HGLOPHNWHGLU��7¾UNL\H��$OPDQ\D���HN\D��İWDO\D�YH�)UDQVD�EDşOðFD

WHGDULN©LOHU�DUDVðQGDGðU��7¾UNL\H
QLQ�J¾PU¾N�DYDQWDMð��ORMLVWLN�\DNðQOðğð�YH�UHNDEHW©L�ì\DWODQGðUPDVð�

5RPDQ\D
QðQ�DUWDQ�LWKDODW�LKWL\DFðQð�NDUşðODPDGD�J¾©O¾�NRQXPODQGðUPD�VDğODPDNWDGðU��<HUHO�¾UHWLP

NDSDVLWHVL�JHQLşOHPHVL�NðVD�YDGHGH�EHNOHQPHPHNWHGLU�

5RPDQ\D� WHNVWLO� \DUGðPFð� NLP\DVDOODU� VHNW¸U¾�� \DSðVDO� G¸Q¾ş¾P� L©LQGHGLU� YH� LWKDODW� RGDNOð� E¾\¾PH

VHUJLOHU�� <HUHO� HQWHJUH� ¾UHWLPLQ� D]DOPDVð�� KD]ðU� JL\LP� YH� NRQIHNVL\RQ� VHNW¸U¾QGH� LWKDO� DUD�PDOð� LşOHPH

PRGHOLQL�\D\JðQODşWðUPðşWðU��$%�©HYUH�G¾]HQOHPHOHUL�YH�*HQLşOHWLOPLş��UHWLFL�6RUXPOXOXğX��HNR�WDVDUðP�YH

\HşLO� NLP\D�¾U¾QOHULQH�RODQ� WDOHEL� DUWðUPDNWDGðU�� 7¾UNL\H�� J¾PU¾N�DYDQWDMð�� FRğUDì� \DNðQOðN� YH� \ðOOðN����

E¾\¾\HQ� LKUDFDW�SHUIRUPDQVð� LOH� VWUDWHMLN� NRQXPGDGðU�� 3D]DU�� NDOLWH�� V¾UG¾U¾OHELOLUOLN� VHUWLìNDV\RQODUð� YH

Kð]Oð� WHVOLPDW� EHNOHPHNWHGLU�� 7¾UN� LKUDFDW©ðODU� L©LQ� HQ� E¾\¾N� IðUVDW�� �HN\D� YH� $OPDQ\D� JLEL� \HUOHşLN

WHGDULN©LOHUH�DOWHUQDWLI�RODUDN�\HşLO�NLP\D�©¸]¾POHUL�YH�UHNDEHW©L�ì\DWODQGðUPD�LOH�NRQXP�DOPDNWðU��3D]DUðQ

NðVD�YDGHOL�E¾\¾PH�SRWDQVL\HOL�\¾NVHN��X]XQ�YDGHGH�V¾UG¾U¾OHELOLUOLN�RGDNOð�LQRYDV\RQ�YH�$U�*H�LşELUOLNOHUL

NULWLN�EDşDUð�IDNW¸UOHULGLU���GHPH�YDGHVL�YH�NXU�ULVNL�\¸QHWLPL�¸QHP�WDşðPDNWDGðU�

4. Romanya — Tekstil Yumuşatıcıları ve Yardımcı Kimyasallar Rakip

Analizi

PA Z A R  YA P I S I  ÖZ E T İ

5RPDQ\D�WHNVWLO�\DUGðPFð�NLP\DVDOODU�SD]DUð�257$�<2Ğ81/8.7$�UHNDEHW©L�ELU�\DSð�VHUJLOL\RU��<HUHO�¾UHWLP

VðQðUOð�ROXS�SD]DU�©RğXQOXNOD�$%�PHQşHOL�LWKDO�¾U¾QOHUOH�EHVOHQL\RU���HN\D���������YH�)UDQVD���������WRSODP

LWKDODWðQ������
LQL�NRQWURO�HGL\RU��3D]DU�NRQVDQWUDV\RQX�<�.6(.��İON���¾ONH�SD]DUðQ������
LQL�WXWX\RU��<HUOL

¾UHWLFLOHU�QLVSHWHQ�N¾©¾N�¸O©HNOL�ROXS�QLş�VHJPHQWOHUGH�IDDOL\HW�J¸VWHUL\RU��<DEDQFð�R\XQFXODU�GRğUXGDQ

LKUDFDW��GLVWULE¾W¸UO¾N�YH�VWUDWHMLN�RUWDNOðNODUOD�SD]DUD�Q¾IX]�HGL\RU�



Yerel Üreticiler ve Konumlandırma

Firma Güçlü Yön Segment

$57(*2�6�$� .DX©XN�ED]Oð�NLP\DVDOODU������\ðO

GHQH\LP

7HNVWLO�WHUEL\H�NLP\DVDOODUð

/LEHUW\�&KHPLFDOV�6UO İWDO\D�GHVWHğL��$5�*(�NDSDVLWHVL <XPXşDWðFð��ìQLVDM�NLP\DVDOODUð

6RIW�&KHPLFDOV�65/ 7HNVWLO�\XPXşDWðFð�X]PDQð <XPXşDWðFðODU��WHUEL\H�NLP\DVDOODUð

$]RPXUHş�6�$� %¾\¾N�NDSDVLWHOL�WHVLV��WHPHO

NLP\DVDOODU

$PRQ\DN��¾UH��GROD\Oð�

/LFFR�3URPSW���� <HUHO�WHNVWLO�HQWHJUDV\RQX *HQHO�WHNVWLO�¾U¾QOHUL

Yabancı Rakipler ve Giriş Stratejileri

Firma/Ülke Menşei Giriş Yöntemi

�HN�WHGDULN©LOHU �HN\D 'RğUXGDQ�LKUDFDW��$%�ORMLVWLN

DYDQWDMð

)UDQVð]�NLP\D�GHYOHUL )UDQVD 'LVWULE¾W¸UO¾N��WHNQLN�GHVWHN

RìVOHUL

0DFDU�¾UHWLFLOHU 0DFDULVWDQ 6ðQðU�WLFDUHWL��E¸OJHVHO�GHSRODU

$OPDQ�NLP\D�ìUPDODUð $OPDQ\D 3UHPLXP�VHJPHQW��P¾KHQGLVOLN

©¸]¾POHUL

İWDO\DQ�WHGDULN©LOHU İWDO\D 0RGD�WHNVWLO�RGDNOð��\¾NVHN�NDOLWH

%/8(/$.(&+(0 .¾UHVHO���LQ�ED]Oð� )L\DW�UHNDEHWL��JHQLş�¾U¾Q�\HOSD]HVL

PAZAR PAYI DAĞILIMI (ÜLKE BAZINDA, 2024)

�HN\D 47,7%

)UDQVD 23,1%

0DFDULVWDQ 11%

$OPDQ\D 5,5%

İWDO\D 4,4%

'LğHU�$% 5,4%

5RPDQ\D�WHNVWLO�\DUGðPFð�NLP\DVDOODU�SD]DUðQGD�UHNDEHW�\RğXQOXğX�257$�<�.6(.�VHYL\HGHGLU���HN\D
QðQ

GRPLQDQW� SR]LV\RQX� �����0��� ������ SD\�� FRğUDì� \DNðQOðN�� G¾ş¾N� ORMLVWLN� PDOL\HWOHU� YH� HQWHJUH� WHGDULN

]LQFLULQGHQ�ND\QDNODQð\RU��)UDQVð]�R\XQFXODU� WHNQLN�X]PDQOðN�YH�SUHPLXP�NDOLWH� LOH� LNLQFL�VðUDGD� ��������

0DFDULVWDQ� YH� $OPDQ\D�� ¸]HOOLNOH� RWRPRWLY� YH� WHNQLN� WHNVWLO� VHJPHQWOHULQGH� J¾©O¾� NRQXPGD�� 3D]DUGD

)İ<$7� %$6.,6,� EHOLUJLQ�� $%� L©L� UHNDEHW� PDUMODUð� GDUDOWWð�� �LQ� PHQşHOL� G¾ş¾N� PDOL\HWOL� DOWHUQDWLíHU



�%/8(/$.(&+(0� JLEL�� SD]DUD� Vð]PD\D� EDşODGð�� <HUOL� ¾UHWLFLOHU� ¸O©HN� YH� WHNQRORML� GH]DYDQWDMð\OD� NDUşð

NDUşð\D�� ©RğX� QLş� X\JXODPDODUD� YH� P¾şWHUL� LOLşNLOHULQH� RGDNODQð\RU�� 'DğðWðP� NDQDOODUð� ©RğXQOXNOD

GLVWULE¾W¸UOHU�DUDFðOðğð\OD� LşOL\RU��GRğUXGDQ�VDWðş�E¾\¾N�KDFLPOL�P¾şWHULOHUGH�J¸U¾O¾\RU��5HNDEHW�DYDQWDMð

şX� DODQODUGD� EHOLUOHQL\RU�� WHNQLN� GHVWHN� NDSDVLWHVL�� Kð]Oð� WHVOLPDW�� HVQHNOLN� �N¾©¾N� SDUWLOHU��� ©HYUH

X\XPOXOXğX� YH� ì\DW�NDOLWH� GHQJHVL�� 7¾UNL\H
QLQ� EX� SD]DUGD� J¸U¾Q¾UO¾ğ¾� KHQ¾]� G¾ş¾N�� PHYFXW� YHUL

VHWLQGH�7¾UNL\H�LWKDODW©ðODU�DUDVðQGD�\HU�DOPð\RU�

Fiyat Segmentleri ve Konumlanma

Premium

Segment

(15-20%

pazar)

$OPDQ�YH�İWDO\DQ�ìUPDODUð��WHNQLN

WHNVWLO��RWRPRWLY�X\JXODPDODUð��\¾NVHN

SHUIRUPDQV�\XPXşDWðFðODU��)L\DW������

����RUWDODPD�¾VW¾

Orta

Segment

(60-65%

pazar)

�HN��)UDQVð]��0DFDU�WHGDULN©LOHU��DQD

DNðP�WHNVWLO�¾UHWLPL��VWDQGDUW

\XPXşDWðFðODU�YH�WHUEL\H�NLP\DVDOODUð�

)L\DW��SD]DU�RUWDODPDVð

Ekonomik

Segment

(20-25%

pazar)

�LQ�YH�GLğHU�$%�Gðşð�WHGDULN©LOHU��ì\DW

KDVVDV�P¾şWHULOHU��G¾ş¾N�PDUMOð

X\JXODPDODU��)L\DW����������RUWDODPD

DOWð

Niş/Özel

Segment (5-

10% pazar)

<HUHO�¾UHWLFLOHU�YH�N¾©¾N�X]PDQOðN

ìUPDODUð��¸]HO�IRUP¾ODV\RQODU�

RUJDQLN�HNR�¾U¾QOHU��N¾©¾N�SDUWLOHU

DAĞ I T I M  V E  K A N A L  H A K İM İY E T İ

5RPDQ\D�SD]DUðQGD�GDğðWðP��2Ğ81/8./$�$5$&,/$5�¾]HULQGHQ�JHU©HNOHşL\RU��%¾\¾N�$%�WHGDULN©LOHUL

��HN\D��)UDQVD��\HUHO�GLVWULE¾W¸UOHUOH�©DOðşð\RU��EX�GLVWULE¾W¸UOHU�VWRN��WHNQLN�GHVWHN�YH�\HUHO�P¾şWHUL�LOLşNLOHUL

VDğOð\RU��7HNVWLO�¾UHWLFLOHUL�JHQHOGH�����WHGDULN©L\OH�©DOðşð\RU��ULVN�GDğðWðPð���(�WLFDUHW�KHQ¾]�G¾ş¾N

SHQHWUDV\RQ�������WDKPLQL���%�%�SODWIRUPODUð�JHOLşPHNWH��/RMLVWLN�PHUNH]OHU�%¾NUHş�YH�%DWð�5RPDQ\D

�7LPLşRDUD�©HYUHVL��E¸OJHOHULQGH�\RğXQODşPðş��.DQDO�KDNLPL\HWL��(.<$�7('$5İ.�İ/(5'(��HQWHJUH�ORMLVWLN�����

���VDDW�WHVOLPDW��HVQHN�¸GHPH�NRşXOODUð��)UDQVð]�YH�$OPDQ�ìUPDODU�WHNQLN�VDWðş�HNLSOHUL\OH�GRğUXGDQ�E¾\¾N

P¾şWHULOHUH�XODşð\RU��7¾UN�WHGDULN©LOHU�L©LQ�GLVWULE¾W¸U�DğðQD�HULşLP�NULWLN��PHYFXW�7¾UN�5RPDQ\D�WLFDUHW

NDQDOODUð��SODVWLN��RUJDQLN�NLP\D��EX�DODQD�DGDSWH�HGLOHELOLU�

T Ü R K İY E  İÇ İN  B OŞLU K  A N A L İZ İ

5RPDQ\D
GD�7�5.İ<(�İ7+$/$7,�*�5�1�5�'(Ğİ/��PHYFXW�WRS���
GD�\RN���%X�%�<�.�),56$7��7¾UNL\H�

�����0��G¾Q\D�LKUDFDWð�LOH�J¾©O¾�¾UHWLP�NDSDVLWHVLQH�VDKLS�DQFDN�5RPDQ\D
\D���PLQLPDO�VHYL\HGH�VDWðş

\DSð\RU��%2Ş/8.�$/$1/$5,������2UWD�VHJPHQW�\XPXşDWðFðODU�Ì��HN�)UDQVð]�WHGDULN©LOHUH�ì\DW�NDOLWH

GHQJHVL\OH�UDNLS�ROXQDELOLU������+ð]Oð�WHVOLPDW�Ì�7¾UNL\H
GHQ�����J¾Q�NDUD�GHQL]�WDşðPDFðOðğð��LQ
GHQ����

KDIWD\D�NDUşð�DYDQWDM������(NR�\HşLO�NLP\DVDOODU�Ì�$%�G¾]HQOHPHOHUL�VðNðODşð\RU��7¾UN�¾UHWLFLOHU�5($&+�*�6

X\XPOX�¾U¾QOHUOH�SR]LV\RQ�DODELOLU������.¾©¾N�RUWD�¸O©HNOL�P¾şWHULOHU�Ì�E¾\¾N�WHGDULN©LOHULQ�LKPDO�HWWLğL�����

WRQ�D\�KDFLPOL�¾UHWLFLOHU������7HNQLN�GHVWHN�Ì�7¾UN�P¾KHQGLVOHULQ�\HULQGH�X\JXODPD�GHVWHğL�)UDQVð]�PRGHOH

EHQ]HU�GHğHU�\DUDWDELOLU��7RSODP�HULşLOHELOLU�SD]DU�������0���RUWD�HNRQRPLN�VHJPHQW��

Türkiye İçin Diferansiyasyon Fırsatları

+ð]Oð�WHVOLPDW�YH�HVQHNOLN��������VDDW�NDUD�\ROX������J¾Q�GHQL]�\ROX�Ì�$%�L©L�WHGDULN©LOHUH�\DNðQ�V¾UH���LQ
GHQ�©RN

GDKD�Kð]Oð

)L\DW�UHNDEHW©LOLğL��$%�WHGDULN©LOHUGHQ��������G¾ş¾N�ì\DW���LQ
GHQ�������\¾NVHN�DQFDN�NDOLWH�YH�KL]PHW

IDUNOðODşWðUPDVð



7HNQLN�GHVWHN�YH�P¾şWHUL�LOLşNLOHUL��7¾UN©H�5XPHQFH�GLO�GHVWHğL��\HULQGH�DSOLNDV\RQ�P¾KHQGLVOLğL��P¾şWHUL

HğLWLPOHUL

(NR�X\XPOX�¾U¾Q�SRUWI¸\¾��5($&+��='+&��2HNR�7H[�VHUWLìNDOð�\HşLO�NLP\DVDOODU�Ì�$%�G¾]HQOHPHOHULQH�X\XP

�]HOOHşWLULOHELOLU�IRUP¾ODV\RQODU��.¾©¾N�RUWD�P¾şWHULOHU�L©LQ�����WRQ�024��¸]HO�UHQN�NRNX�SHUIRUPDQV�WDOHSOHUL

+LEULW�PRGHO��'LUHNW�LKUDFDW���\HUHO�GHSRODPD�RUWDNOðğð�Ì�VWRN�ULVNL�SD\ODşðPð��������VDDW�WHVOLPDW

'LMLWDO�HQWHJUDV\RQ��2QOLQH�VLSDULş�SODWIRUPODUð��VWRN�J¸U¾Q¾UO¾ğ¾��WHNQLN�GDWDVKHHWOHUH�NROD\�HULşLP

6¾UG¾U¾OHELOLUOLN�KLND\HVL��.DUERQ�D\DN�L]L�KHVDSODPDVð��JHUL�G¸Q¾şW¾U¾OHELOLU�DPEDODM��VX�WDVDUUXIX�©¸]¾POHUL

PA Z A R  G İR İŞ  E N G E L L E R İ

���0$5.$�%İ/İ1İ5/İĞİ�<2./8Ğ8��7¾UN�ìUPDODUð�5RPDQ\D
GD�WDQðQPð\RU��LON�P¾şWHUL�ND]DQðPð�\RğXQ

SD]DUODPD�YH�UHIHUDQV�JHUHNWLUL\RU�����<(5/(Şİ.�7('$5İ.�İ�İ/İŞ.İ/(5İ��5RPDQ\D�WHNVWLO�¾UHWLFLOHUL������

\ðOGðU��HN�)UDQVð]�WHGDULN©LOHUOH�©DOðşð\RU��GHğLşWLUPH�PDOL\HWL�\¾NVHN�����7(.1İ.�6(57İ)İ.$6<21��5($&+

ND\Gð��$%�J¾YHQOLN�YHUL�VD\IDODUð��6'6���ODERUDWXYDU�WHVW�UDSRUODUð�Ì�JLULş�L©LQ�]RUXQOX��������.Ú�\DWðUðP����

<(5(/�9$5/İ.�*(5(Ğİ��'LVWULE¾W¸U�EXOPD�YH\D�\HUHO�RìV�GHSR�NXUPD�Ì�LON�����\ðO�ND\QDN�JHUHNWLULU�����)İ<$7

%$6.,6,���HN�WHGDULN©LOHULQ�DJUHVLI�ì\DWODQGðUPDVð�YH�¸O©HN�HNRQRPLVL��7¾UN�ìUPDODUð�NðVD�YDGHGH�PDUM

IHGDNDUOðğð�\DSDELOLU������'(0(�5İ6.İ��5RPDQ\D
GD�RUWDODPD�¸GHPH�V¾UHVL�������J¾Q��N¾©¾N�P¾şWHULOHUGH

WDKVLODW�ULVNL�����/2-İ67İ.�.$50$Ş,./,Ğ,��.DUD�\ROX�$'5�WHKOLNHOL�PDGGH�WDşðPD�NXUDOODUð��J¾PU¾N��$%�Gðşð

ROGXğX�L©LQ�5($&+�NRQWURO¾������'İ/�9(�.�/7�5��5XPHQFH�LOHWLşLP�JHUHNVLQLPL��Lş�\DSðş�WDU]ð�IDUNOðOðNODUð�

Rekabet Stratejisi Önerisi

1Lş�VHJPHQWOHUGHQ�EDşOD��.¾©¾N�RUWD�WHNVWLO�¾UHWLFLOHULQH�������WRQ�D\�KDFLP��RGDNODQ��E¾\¾N�R\XQFXODUðQ

LKPDO�HWWLğL�EX�P¾şWHULOHUH�HVQHNOLN�YH�NLşLVHOOHşWLULOPLş�KL]PHW�VXQ

'LVWULE¾W¸U�RUWDNOðğð�NXU��.LP\D�YH\D�WHNVWLO�VHNW¸U¾QGH�GHQH\LPOL�5RPHQ�GLVWULE¾W¸UOH�VWUDWHMLN�RUWDNOðN��\HUHO

Dğ��VWRN�YH�WHNQLN�GHVWHN�SD\ODşðPð

<HşLO�NLP\D�SRUWI¸\¾�¸QH�©ðNDU��5($&+�X\XPOX��G¾ş¾N�NDUERQ�D\DN�L]OL��EL\RED]Oð�\XPXşDWðFðODU�JHOLşWLU�Ì�$%

G¾]HQOHPHOHULQLQ�VðNðODşPDVð�DYDQWDM�\DUDWDFDN

+LEULW�ì\DWODQGðUPD��2UWD�VHJPHQW�NDOLWHVLQL�HNRQRPLN�VHJPHQW�ì\DWðQD�\DNðQ�VXQ���������SULP���YRO¾P

LVNRQWRODUð\OD�P¾şWHUL�VDGDNDWL�ROXşWXU

7HNQLN�VDWðş�HNLEL�\DWðUðPð��5XPHQFH�NRQXşDQ�YH\D�\HUHO�RUWDNOð�DSOLNDV\RQ�P¾KHQGLVOHUL��P¾şWHUL�WHVLVOHULQGH

GHQHPH�X\JXODPDODUð��HğLWLP�VHPLQHUOHUL�G¾]HQOH

'LMLWDO�J¸U¾Q¾UO¾N�DUWðU��/LQNHG,Q��VHNW¸UHO�%�%�SODWIRUPODU��ZHE�VLWHVL�RSWLPL]DV\RQX�Ì�5RPDQ\D
GD�
7¾UN

WHNVWLO�NLP\DVDOODUð
�DUDPDVðQGD�LON�VðUDODUGD�©ðN

5. Romanya — Tekstil Yumuşatıcıları ve Yardımcı Kimyasallar Tüketici



3URìOL

Alıcı Segmentleri ve Özellikleri

Segment Özellik Öncelik

%¾\¾N�.RQIHNVL\RQ��UHWLFLOHUL )DVRQ�¾UHWLP��\¾NVHN�KDFLP )L\DW�7HVOLPDW

2UWD��O©HNOL�7HNVWLO�)DEULNDODUð (VQHN�¾UHWLP��NDOLWH�RGDN .DOLWH�)L\DW

7HNQLN�7HNVWLO��UHWLFLOHUL �]HO�X\JXODPDODU��$5�*( 7HNQLN�'HVWHN�İQRYDV\RQ

(Y�7HNVWLOL�İPDODW©ðODUð .RQVHSW�NROHNVL\RQODU 3HUIRUPDQV�6¾UG¾U¾OHELOLUOLN

�DPDşðUKDQH�YH�(QG¾VWUL\HO

<ðNDPD

%�%�KL]PHW��G¾]HQOL�DOðP 0DOL\HW�6WRN�*¾YHQOLğL

Satın Alma Kriterleri Öncelik Sıralaması

1. Fiyat-Performans

Dengesi

Maliyet optimizasyonu

kritik

2. Ürün Kalitesi ve

Tutarlılık

Parti tekrarlanabilirliği

önemli

3. Teslimat Süresi ve

Güvenilirlik

JIT üretim modeli

yaygın

4. Teknik Destek ve

Uygulama

Yerel teknik ekip

beklentisi

REACH/Oeko-Tex zorunlu 6. Marka İtibarı Orta-yüksek segment için önemli

5RPDQ\D
GDNL� WHNVWLO� \DUGðPFð� NLP\DVDO� DOðFðODUðQðQ� NDUDU� YHUPH� V¾UHFL� JHQHOOLNOH� ���� KDIWD� V¾UPHNWHGLU�

%¾\¾N� NRQIHNVL\RQ� ¾UHWLFLOHUL� PHUNH]L� VDWðQ� DOPD� ELULPOHUL� DUDFðOðğð\OD� \ðOOðN� DQODşPDODU� \DSDUNHQ�� RUWD

¸O©HNOL� ìUPDODU� GDKD� HVQHN� VSRW� DOðPODUD� \¸QHOPHNWHGLU�� .DUDU� V¾UHFLQGH� ¾UHWLP� P¾G¾U¾�� NLP\D

P¾KHQGLVL�YH�VDWðQ�DOPD�ELULPL�¾©O¾�\DSðGD�\HU�DOPDNWDGðU��1XPXQH�WHVWOHUL�YH�SLORW�X\JXODPDODU�VWDQGDUW

SURVHG¾U� ROXS�� HQ� D]� ���� DOWHUQDWLI� WHGDULN©L� NDUşðODşWðUðOPDNWDGðU�� $%� SD]DUðQD� LKUDFDW� \DSDQ� ìUPDODU

¸]HOOLNOH� VHUWLìND� YH� GRN¾PDQWDV\RQ� NRQWURO¾QH� DğðUOðN� YHUPHNWH�� EX� V¾UH©� NDUDU� V¾UHVLQL� ���� KDIWD

X]DWDELOPHNWHGLU�� )L\DW� WHNOLíHUL� (XUR� ED]Oð� EHNOHQPHNWH�� ¸GHPH� YDGHOHUL� RUWDODPD� ������ J¾Q� DUDVðQGD

GHğLşPHNWHGLU�

Bölgesel Farklılıklar ve Öncelikler

Bölge Öncelikli Kriter Özellik

%¾NUHş�YH��HYUHVL .DOLWH�İQRYDV\RQ <¾NVHN�NDWPD�GHğHUOL�¾UHWLP

%DWð�%¸OJHVL��7LPLșRDUD� )L\DW�7HVOLPDW )DVRQ�¾UHWLP�\RğXQ

.X]H\�%DWð��&OXM�1DSRFD� 7HNQLN�'HVWHN�6¾UG¾U¾OHELOLUOLN 7HNQLN�WHNVWLO�RGDNOð

*¾QH\�%¸OJHVL 0DOL\HW�6WRN�*DUDQWLVL 2UWD�VHJPHQW�¾UHWLP

0ROGRY\D�%¸OJHVL )L\DW�7HPHO�.DOLWH '¾ş¾N�RUWD�VHJPHQW



F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

5RPDQ\D�SD]DUðQGD�ì\DW�GX\DUOðOðğð�<�.6(.�VHYL\HGHGLU��$OðFðODU������ì\DW�IDUNOðOðNODUðQGD�ELOH�WHGDULN©L

GHğLşWLUPH\H�D©ðNWðU��$QFDN�SUHPLXP�VHJPHQWWH���������SD\��ì\DW�WROHUDQVð����
H�NDGDU�©ðNDELOPHNWHGLU�

�HN�YH�)UDQVð]�WHGDULN©LOHU�ì\DW�NDOLWH�GHQJHVL\OH�UHIHUDQV�ROXşWXUPDNWDGðU��7¾UN�¾U¾QOHUL�L©LQ�UHNDEHW©L�ROPD

HşLğL���HN�ì\DWODUðQðQ�������DOWðQGD�NRQXPODQPD���GHPH�YDGHOHUL�UHNDEHW�XQVXUX�����J¾Q�YDGH�VWDQGDUW�

����J¾Q�YDGH�UHNDEHW�DYDQWDMð�VDğODPDNWDGðU��7RSOX�DOðPODUGD�������LVNRQWR�EHNOHQWLVL�PHYFXWWXU�

D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

%�%�DOðFðODUðQ����
L�WHGDULN©L�DUDşWðUPDVðQð�*RRJOH�YH�/LQNHG,Q�¾]HULQGHQ�EDşODWPDNWDGðU��7HNQLN

GDWDVKHHWOHU�YH�6'6�EHOJHOHULQH�ZHE�VLWHVLQGHQ�HULşLP�EHNOHQPHNWHGLU��2QOLQH�ì\DW�WHNOLì�WDOHS�SODWIRUPODUð

�(XURSDJHV��.RPSDVV��NXOODQðP�RUDQð����
GLU��9LGHR�L©HULNOL�X\JXODPD�DQODWðPODUð�LOJL�J¸UPHNWHGLU��(�SRVWD

LOHWLşLPL�WHUFLK�HGLOHQ�NDQDO�ROXS��WHOHIRQ�J¸U¾şPHVL�¸QFHVL�GLMLWDO�¸Q�DUDşWðUPD�\DSðOPDNWDGðU��:KDWVDSS

%XVLQHVV�NXOODQðPð�Kð]OD�DUWPDNWDGðU��������2QOLQH�VLSDULş�VLVWHPL�KHQ¾]�\D\JðQ�GHğLO��VLSDULş�V¾UHFL

JHOHQHNVHO��H�SRVWD�WHOHIRQ��\¸QWHPOHUOH�GHYDP�HWPHNWHGLU�

7¾UN�PHQşHOL�WHNVWLO�\DUGðPFð�NLP\DVDOODUðQD�\¸QHOLN�DOJð�SR]LWLI�Q¸WU�DUDOðğðQGDGðU��
0DGH�LQ�7XUNH\
�HWLNHWL

¸]HOOLNOH� NRQIHNVL\RQ� VHNW¸U¾QGH� J¾©O¾� 7¾UN� YDUOðğð� QHGHQL\OH� WDQðQPDNWDGðU� DQFDN� NLP\DVDOODUGD

$OPDQ\D�� İWDO\D� YH� )UDQVD� NDGDU� J¾YHQ� ROXşWXUPDPDNWDGðU�� 5RPDQ\D� DOðFðODUð� 7¾UN� ¾U¾QOHULQL� ì\DW�

SHUIRUPDQV�D©ðVðQGDQ�UHNDEHW©L��NDOLWH�D©ðVðQGDQ�
L\L�RUWD
�VHJPHQW�RODUDN�GHğHUOHQGLUPHNWHGLU��$QD�DOJð�

HNRQRPLN�DOWHUQDWLI��Kð]Oð�WHVOLPDW��HVQHN�WLFDUL�şDUWODU��=D\ðI�\¸Q�DOJðVð��WHNQLN�GHVWHN�\HWHUVL]OLğL��\HUHO�VWRN

EXOXQPD\ðşð�� GRN¾PDQWDV\RQ� HNVLNOLNOHUL�� *¾©OHQGLULOPHVL� JHUHNHQ� DODQ�� $%� VHUWLìNDV\RQODUð�� UHIHUDQV

P¾şWHUL� SRUWI¸\¾�� \HUHO� WHNQLN� GDQðşPDQOðN� NDSDVLWHVL��*¾PU¾N�%LUOLğL� DYDQWDMð� YH� FRğUDì� \DNðQOðN� J¾©O¾

VDWðş�DUJ¾PDQð�ROXşWXUPDNWDGðU�

Talep Mevsimselliği ve Döngüsü

Ocak-

Mart

Bahar koleksiyonları için yoğun alım

dönemi

Nisan-Haziran Yaz üretimi, orta yoğunlukta talep

Temmuz-AğustosDüşük dönem, tatil etkisi belirgin Eylül-

Kasım

Kış koleksiyonları, yılın en yoğun

dönemi

Aralık Yıl sonu stok optimizasyonu, düşük alım Sipariş

Döngüsü

Ortalama 30-45 gün, tekrar sipariş

2-3 ay

T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I  D EĞE R L E N D İR M E S İ

5RPDQ\D�DOðFðODUðQðQ����
L�7¾UN�NLP\DVDO�WHGDULN©LOHUOH�©DOðşPD\D�D©ðN�ROGXğXQX�EHOLUWPHNWHGLU��7HPHO

EHNOHQWLOHU��$%�VWDQGDUWODUðQD�X\JXQOXN�NDQðWð��G¾]HQOL�WHVOLPDW�JDUDQWLVL��\HUHO�GLOGH�WHNQLN�GHVWHN�

7¾UNL\H
QLQ�J¾©O¾�\¸QOHUL�����PLO\DU��
OðN�WLFDUHW�KDFPL��ORMLVWLN�DYDQWDM������J¾Q�WHVOLPDW���HVQHN�¸GHPH

NRşXOODUð��Kð]Oð�FHYDSODPD��5RPDQ\D
QðQ�7¾UNL\H
GHQ�NLP\DVDO�LWKDODWð�\ðOOðN�����E¾\¾PHNWHGLU��%DşDUð

IDNW¸UOHUL��\HUHO�GLVWULE¾W¸U�Dğð�NXUXOPDVð��5RPHQFH�WHNQLN�GRN¾PDQ�GHVWHğL��SLORW�SURMH�EDşDUð�KLND\HOHUL�

5HIHUDQV�P¾şWHUL�HWNLVL�\¾NVHNWLU������EDşDUðOð�UHIHUDQV�SD]DU�JLULşLQL�Kð]ODQGðUPDNWDGðU�



M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

7HNVWLO�NLP\DVDOODUðQGD�P¾şWHUL�VDGDNDWL�257$�<�.6(.�VHYL\HGHGLU��0HYFXW�WHGDULN©L\OH�RUWDODPD�©DOðşPD

V¾UHVL�����\ðOGðU��7HGDULN©L�GHğLşWLUPH�RUDQð�\ðOOðN��������DUDVðQGDGðU��6DGDNDWL�HWNLOH\HQ�IDNW¸UOHU��NDOLWH

WXWDUOðOðğð��������ì\DW�UHNDEHWL��������WHNQLN�GHVWHN��������WHVOLPDW�SHUIRUPDQVð��������'¾]HQOL�DOðP�\DSDQ

P¾şWHUL�RUDQð����
WðU��6LSDULş�VðNOðğð��E¾\¾N�P¾şWHULOHUGH�D\OðN��RUWD�¸O©HNOLOHUGH�����D\GD�ELU��0¾şWHUL�\DşDP

ER\X�GHğHUL�\¾NVHNWLU��VDGðN�P¾şWHUL���\ðOGD�RUWDODPD���������ELQ�Ú�KDFLP�ROXşWXUPDNWDGðU��&URVV�VHOOLQJ

SRWDQVL\HOL�PHYFXW��\XPXşDWðFð�DODQ�P¾şWHULQLQ����
L�GLğHU�\DUGðPFð�NLP\DVDOODUð�GD�D\Qð�WHGDULN©LGHQ

DOPD\ð�WHUFLK�HWPHNWHGLU�

H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M  S T R AT E J İS İ

�1&(/İ./İ�+('()���������©DOðşDQOð�RUWD�¸O©HNOL�WHNVWLO�IDEULNDODUð��SD]DU�SD\ð�������%X�VHJPHQW�ì\DW�NDOLWH

GHQJHVL�DUð\RU��HVQHN�WHGDULN©LOHUH�D©ðN��NDUDU�V¾UHFL�Kð]Oð������KDIWD���*İ5İŞ�675$7(-İ6İ��%¾NUHş�YH�%DWð

E¸OJHVL�RGDNOð�SLORW�P¾şWHUL�\DNODşðPð��QXPXQH�YH�SLORW�X\JXODPD�GHVWHğL�����J¾Q�YDGH�������JLULş�LQGLULPL�

İ.İ1&İ/�+('()��(Y�WHNVWLOL�YH�WHNQLN�WHNVWLO�¾UHWLFLOHUL��E¾\¾PH�SRWDQVL\HOL�\¾NVHN���<$./$Ş,0��7HNQLN

VHPLQHUOHU��V¾UG¾U¾OHELOLUOLN�RGDNOð�¾U¾Q�SRUWI¸\¾��\HUHO�GLVWULE¾W¸U�Lş�ELUOLğL��.$�,1,/0$6,�*(5(.(1���RN

N¾©¾N�LşOHWPHOHU��G¾]HQVL]�DOðP���DşðUð�ì\DW�RGDNOð�IDVRQ�¾UHWLFLOHU��VDGDNDW�G¾ş¾N���%DşDUð�L©LQ��LON���D\GD����

UHIHUDQV�P¾şWHUL�ND]DQðPð��\HUHO�VWRN�QRNWDVð�ROXşWXUPD��5RPHQFH�WHNQLN�L©HULN�¾UHWLPL�NULWLN�¸QHP

WDşðPDNWDGðU�

6. Romanya — Tekstil Yumuşatıcıları ve Yardımcı Kimyasallar Dağıtım

Kanalları

5RPDQ\D� WHNVWLO� \DUGðPFð� NLP\DVDOODU� SD]DUðQGD� GDğðWðP� NDQDOODUð� %�%� RGDNOð� HQG¾VWUL\HO� ELU� \DSð

VHUJLOL\RU�� 3D]DU� E¾\¾N� ¸O©¾GH� GRğUXGDQ� ¾UHWLFL� VDWðşODUð� ������� HQG¾VWUL\HO� GLVWULE¾W¸UOHU� ������ YH

E¸OJHVHO� NLP\D� WRSWDQFðODUð� ������ ¾]HULQGHQ� LşOHPHNWHGLU�� 3HUDNHQGH� NDQDO� QHUHGH\VH� \RN� GHQHFHN

G¾]H\GHGLU�����DOWðQGD���%¾\¾N�NRQIHNVL\RQ�ìUPDODUð�PHUNH]L�VDWðQ�DOPD�\DSðODUð\OD�\ðOOðN�NRQWUDWODU�WHUFLK

HGHUNHQ�� .2%İ
OHU� \HUHO� GLVWULE¾W¸UOHUOH� VSRW� DOðPODUD� \¸QHOPHNWHGLU�� (�WLFDUHW� KHQ¾]� HPHNOHPH

DşDPDVðQGD� ROXS� VDGHFH� G¾ş¾N� KDFLPOL� WHVW� VLSDULşOHUL� L©LQ� NXOODQðOð\RU�� .DQDO� VH©LPL�� ìUPD� E¾\¾NO¾ğ¾�

VLSDULş� KDFPL� YH� WHNQLN� GHVWHN� LKWL\DFðQD� J¸UH� şHNLOOHQPHNWHGLU�� 7¾UN� LKUDFDW©ðODU� L©LQ� KLEULW� PRGHO

�GLVWULE¾W¸U���NLOLW�P¾şWHUL�GRğUXGDQ�VDWðş��RSWLPDO�\DNODşðP�VXQPDNWDGðU�



'DğðWðP�.DQDOODUð�.DUşðODşWðUPDVð

Kanal Pazar Erişimi Maliyet

'RğUXGDQ�VDWðş '¾ş¾N�\¾NVHN�KDFLP '¾ş¾N�PDOL\HW

8OXVDO�GLVWULE¾W¸U *HQLş�FRğUDì�DODQ �������PDUM

%¸OJHVHO�WRSWDQFð /RNDO�.2%İ�HULşLP �������PDUM

.LP\D�NRPLV\RQFXVX 1Lş�VHJPHQW ������NRPLV\RQ

(QG¾VWUL\HO�EURNHU %¾\¾N�¾UHWLFLOHU �����NRPLV\RQ

2QOLQH�SODWIRUP��%�%� 6ðQðUOð�WHVW �������NRPLV\RQ

Ö N E R İL E N  A N A  K A N A L  S T R AT E J İS İ :  H İB R İT  M O D E L

���$şDPD�������D\���'HQH\LPOL�XOXVDO�GLVWULE¾W¸U�LOH�EDşODQJð©��%¾NUHş�%DWð�E¸OJHOHUL�NDSVDP������$şDPD�����

���D\���(Q�E¾\¾N�����NRQIHNVL\RQ�ìUPDVð\OD�GRğUXGDQ�LOLşNL�NXUPD�YH�¸]HO�ì\DWODQGðUPD�����$şDPD������D\��

%¸OJHVHO�WRSWDQFðODU�HNOH\HUHN�.2%İ�SHQHWUDV\RQX�DUWðUPD��*HUHN©H��'LVWULE¾W¸U�SD]DU�ELOJLVL�YH�\HUHO�Dğ

VDğODUNHQ��GRğUXGDQ�VDWðş�PDUM�YH�P¾şWHUL�NRQWURO¾�JHWLUL\RU��5RPDQ\D
GD�EDşDUðOð�7¾UN�NLP\D�ìUPDODUðQðQ

���
L�EX�PRGHOL�X\JXOX\RU�

İGHDO�'LVWULE¾W¸U�$OðFð�3URìOL

0LQLPXP���\ðO�WHNVWLO�NLP\DVDOODUð�GHQH\LPL�YH�DNWLI�NRQIHNVL\RQ�P¾şWHUL�SRUWI¸\¾������ìUPD�

%¾NUHş�YH\D�%DWð�E¸OJHOHULQGH��7LPLşRDUD�&OXM�1DSRFD��GHSR�YH�ORMLVWLN�DOW\DSðVð

7HNQLN�VDWðş�HNLEL��PLQLPXP���NLP\D�P¾KHQGLVL��YH�P¾şWHUL�ORNDV\RQXQGD�X\JXODPD�GHVWHğL�NDSDVLWHVL

<ðOOðN�����ELQ����0Ú�WHNVWLO�NLP\DVDOODUð�FLURVX�YH�VWRN�WXWPD�J¾F¾��PLQLPXP����J¾Q�

7DPDPOD\ðFð�¾U¾Q�SRUWI¸\¾��ER\DUPDGGHOHU��DSUH�PDGGHOHUL��DQFDN�UDNLS�\XPXşDWðFð�PDUNDVð�\RN

İQJLOL]FH�LOHWLşLP�\HWNLQOLğL��XOXVODUDUDVð�WHGDULN©L�\¸QHWLPL�WHFU¾EHVL�YH�UHIHUDQVODU

������J¾Q�YDGH�¸GHPH�NDSDVLWHVL�YH�EDQNDODUFD�RQD\Oð�NUHGL�OLPLWL

'LMLWDO�VLSDULş�VWRN�\¸QHWLP�VLVWHPL�YH�G¾]HQOL�VDWðş�UDSRUODPDVð�DOW\DSðVð



Distribütör Seçim Kriterleri

Kriter Önem (%) Ölçüm Yöntemi

3D]DU�ELOJLVL�YH�Dğ ��� 0¾şWHUL�OLVWHVL�UHIHUDQV

0DOL�NDSDVLWH ��� )LQDQVDO�UDSRU�EDQND�UHIHUDQV

7HNQLN�\HWNLQOLN ��� (NLS�&9�VHUWLìND�GHPR

/RMLVWLN�DOW\DSð ��� 7HVLV�]L\DUHWL�VDKD�NRQWURO¾

İWLEDU�YH�GHQH\LP ��� 6HNW¸U�J¸U¾şPHOHUL�RQOLQH

'LMLWDO�VLVWHP �� 6LVWHP�GHPRVX�HQWHJUDV\RQ

S ÖZ L EŞM E  V E  Ö D E M E  YA P I S I

'LVWULE¾W¸U�V¸]OHşPHOHUL�WLSLN�����\ðO�V¾UHOL��LON�\ðO�PLQLPXP�����ELQÚ�DOðP�WDDKK¾WO¾�RODUDN�G¾]HQOHQL\RU�

�GHPHOHU�JHQHOGH�������J¾Q�YDGHOL�EDQND�JDUDQWLOL�DNUHGLWLI�YH\D�D©ðN�KHVDS��\HUOHşLN�LOLşNL�VRQUDVð���0DUM

\DSðVð��GLVWULE¾W¸U���������E¸OJHVHO�WRSWDQFð�HN�������DOð\RU��.RQVLQ\DV\RQ�VWRN�DQODşPDODUð�E¾\¾N�DOðFðODU

L©LQ�P¾PN¾Q�����J¾Q�URWDV\RQ�JDUDQWLVL���)L\DW�NRUXPDVð��\ðOOðN�NRQWUDWODU�s���KDPPDGGH�PDOL\HW

GDOJDODQPDVðQD�L]LQ�YHUL\RU��İDGH�SROLWLNDVð��KDVDUOð�¾U¾Q�������NDOLWH�VRUXQX�GXUXPXQGD�WHNQLN�LQFHOHPH

VRQUDVð�NDEXO�

E -T İC A R E T  V E  D İ J İTA L  K A N A L L A R

5RPDQ\D�%�%�NLP\D�VHNW¸U¾QGH�GLMLWDOOHşPH�G¾ş¾N�VHYL\HGH��VDGHFH�����DOðFð�RQOLQH�VLSDULş�YHUL\RU��$QFDN

���
VL�DUDşWðUPD�YH�ì\DW�NDUşðODşWðUPDVðQð�GLMLWDO�\DSð\RU��7H[WLO&KHP52�FRP�YH�&KHP%X\�UR�JLEL�VHNW¸UHO

SODWIRUPODU�PHYFXWWXU�DQFDN�KDFLP�G¾ş¾NW¾U��WRSODP�SD]DU�SD\ð������6WUDWHML�¸QHULVL��NHQGL�%�%�SRUWDOð

\HULQH�GLVWULE¾W¸U�ZHEVLWHOHULQGH�¾U¾Q�ELOJLVL��7'6�06'6�YH�RQOLQH�ì\DW�WHNOLì�PRG¾O¾�GHVWHNOHPHN�

/LQNHG,Q�YH�VHNW¸UHO�IRUXPODUGD��H[��5R7H[WLOH��WHNQLN�L©HULN�SD\ODşðPð�IDUNðQGDOðN�\DUDWð\RU��:KDWVDSS

%XVLQHVV�¾]HULQGHQ�VLSDULş�WDNLEL�.2%İ
OHU�WDUDIðQGDQ�WHUFLK�HGLOL\RU�

Yerel Ortaklık Modelleri

Model Avantaj Risk

'LVWULE¾W¸UO¾N +ð]Oð�JLULş�G¾ş¾N�\DWðUðP .RQWURO�ND\Eð�EDğðPOðOðN

-RLQW�YHQWXUH��\HUHO� 3D]DU�ELOJLVL�PDOL\HW�SD\ODşðPð 2UWDNOðN�©DWðşPDVð

$FHQWH�NRPLV\RQ '¾ş¾N�PDOL\HW�HVQHNOLN 6DGDNDW�G¾ş¾N�©DED�D]

'RğUXGDQ�şXEH 7DP�NRQWURO�PDUM�\¾NVHN <¾NVHN�PDOL\HW�]DPDQ

)UDQFKLVH��VHUYLV�PHUNH]L� 0DUND�NRQWURO¾�JHQLşOHPH 6WDQGDUW�]RUOXğX



Kanal Geliştirme Yol Haritası (24 Ay)

���$\������3D]DU�DUDşWðUPDVð�GHULQOHşWLUPH��������SRWDQVL\HO�GLVWULE¾W¸U�VKRUWOLVW��¸Q�J¸U¾şPHOHU�YH�PDOL�NRQWUROOHU

���$\����������ìQDOLVW�LOH�GHWD\Oð�P¾]DNHUH��WHVLV�]L\DUHWL��P¾şWHUL�UHIHUDQV�NRQWURO¾�YH�SLORW�©DOðşPD������WRQ�

���$\������$QD�GLVWULE¾W¸U�VH©LPL�YH�V¸]OHşPH�LP]DVð��¾U¾Q�HğLWLPL��LON�VWRN�VHYNL\DWð������WRQ��YH�SL\DVD\D�JLULş

���$\�������6DWðş�SHUIRUPDQV�WDNLEL��D\OðN�UDSRUODPD���P¾şWHUL�JHUL�ELOGLULPL�WRSODPD�YH�ì\DW�¾U¾Q�RSWLPL]DV\RQX

���$\��������(Q�E¾\¾N���GRğUXGDQ�P¾şWHUL�LOH�LOLşNL�EDşODWPD��¸]HO�ì\DWODQGðUPD��GLVWULE¾W¸UH�LNLQFL�E¸OJH�HNOHPH

WDUWðşPDVð

���$\��������%¸OJHVHO�WRSWDQFð������ìUPD��HNOHPH��.2%İ�SHQHWUDV\RQX�DUWðUPD��VDWðş�KHGHì����0Ú
\D�©ðNDUPD

���$\������<HQL�GLVWULE¾W¸U��'RğX�5RPDQ\D��YH\D�GRğUXGDQ�şXEH�GHğHUOHQGLUPHVL��NRPşX�SD]DUODUD

�%XOJDULVWDQ�0DFDULVWDQ��JHQLşOHPH�SODQODPDVð

���6¾UHNOL��7HNQLN�VHPLQHUOHU��©H\UHN�G¸QHPOLN���P¾şWHUL�PHPQXQL\HWL�DQNHWOHUL��UDNLS�ì\DW�WDNLEL�YH�¾U¾Q

SRUWI¸\¾�JHQLşOHWPH

Lojistik ve Teslimat Kritik Noktaları

Ortalama

teslimat

süresi

Türkiye'den 7-10 gün (TIR), 12-15 gün

(konteyner/Köstence limanı)

Minimum

sipariş

miktarı

Distribütör: 20 ton/sipariş, Doğrudan

müşteri: 1 ton (LTL kabul edilir)

Tercih edilen

Incoterms

DAP Bükreş (%78 kullanım) veya FCA

İstanbul (%22, deneyimli alıcılar)

Paketleme

standardı

IBC tank 1000L (plastik yumuşatıcı)

veya 200L variller (konsantre

kimyasallar)

Distribütör minimum 60 gün stok tutuyor, sıcaklık

kontrollü alan gerekli

Gümrük süreci

Nakliye

maliyeti

TIR (24 ton): 1.800-2.200€, konteyner (20

ton): 1.500-1.800€

Kritik

dönemler

Ağustos-Eylül (üretim zirvesi): stok

önceden artırılmalı, aralık yavaş

YAYG I N  H ATA L A R  V E  K AÇ I N I L M A S I  G E R E K E N L E R

❌�7HN�GLVWULE¾W¸UH�DşðUð�EDğðPOðOðN��İON����D\GD�\HGHN�SODQ�ROPDGDQ�WHN�NDQDO�©DOðşPDN�ULVN�\DUDWðU�� 

<HWHUVL]�WHNQLN�GHVWHN��5RPDQ\D�DOðFðODUð�X\JXODPD�GHVWHğL�EHNOL\RU��VDGHFH�¾U¾Q�J¸QGHUPHN�\HWPL\RU�� 

)L\DW�şHëDíðğð�HNVLNOLğL��'LVWULE¾W¸U�YH�GRğUXGDQ�P¾şWHUL�ì\DWODUð�©DNðşðUVD�NDQDO�©DWðşPDVð�GRğDU�� �6WRNVX]

©DOðşPD��7HVOLPDW�V¾UHVL�����J¾Q�ROGXğX�L©LQ�\HUHO�VWRN�şDUW��DNVL�KDOGH�P¾şWHUL�UDNLEH�ND\DU�� �6¸]OHşPHGH

E¸OJH�WDQðPð�\DSðOPDPDVð��'LVWULE¾W¸U�W¾P�5RPDQ\D
\ð�NDSVDUVD�JHQLşOHPH�]RUODşðU�� ��GHPH�YDGHVL�ULVNL�

*DUDQWL�DOPDGDQ�����J¾Q�YDGH�YHUPHN�WDKVLODW�VRUXQX�\DUDWDELOLU�� �5DNLS�PDUNDODUðQ�J¸]�DUGð�HGLOPHVL�

'LVWULE¾W¸U¾Q�SRUWI¸\¾QGH�GLUHNW�UDNLS�YDUVD�VDGDNDW�G¾ş¾NW¾U�

7. Romanya — Tekstil Yumuşatıcıları ve Yardımcı Kimyasallar Mevzuat ve



Standartlar

G Ü M R Ü K  D U R U M U  V E  TA R İF E  AVA N TA J L A R I

7¾UNL\H�$%�*¾PU¾N�%LUOLğL�VD\HVLQGH�WHNVWLO�\XPXşDWðFðODUð�YH�\DUGðPFð�NLP\DVDOODU����J¾PU¾N�YHUJLVL�LOH

5RPDQ\D
\D�LKUD©�HGLOHELOPHNWHGLU��$�75�'RODşðP�%HOJHVL�LOH�VDQD\L�¾U¾QOHUL�WDP�PXDì\HW��(85���EHOJHVL�LOH

WDUðP�N¸NHQOL�NLP\DVDOODU�WHUFLKOL�PXDì\HW�VDğODU��6WDQGDUW�$%�2UWDN�*¾PU¾N�7DULIHVL�������DUDVðQGD�ROVD�GD

7¾UN�PHQşHOL�¾U¾QOHU�L©LQ�X\JXODQPD]��*7İ3��%¸O¾P�����0XKWHOLI�.LP\D�6DQD\L��U¾QOHUL��DOWðQGD

VðQðíDQGðUðOðU��$�75�EHOJHVL�7¾UNL\H�7LFDUHW�2GDODUð
QGDQ�WHPLQ�HGLOLU�YH����$%�¾ONHVLQGH�JH©HUOLGLU�

=RUXQOX�6HUWLìNDODU�YH�8\XP�*HUHNVLQLPOHUL

6HUWLìND�%HOJH =RUXQOXOXN *H©HUOLOLN�6¾UH

5($&+�.D\Gð =RUXQOX����WRQ�� 6¾UHVL]�*¾QFHOOHPH

$�75�(85���0HQşH =RUXQOX��0XDì\HW� 6HYNL\DW�ED]Oð

6'6��*¾YHQOLN�%LOJL� =RUXQOX *¾QFHOOHPH�JHUHNOL

&(�İşDUHWL ŞDUWOð��HNLSPDQ� �U¾Q�¸PU¾

2(.2�7(;�,62 İVWHğH�EDğOð ����\ðO�\HQLOHPH

5RPHQFH�(WLNHW =RUXQOX��İ©HULN� .DOðFð

8\JXODQDELOLU�6WDQGDUWODU�YH�7HVWOHU

6WDQGDUW�'¾]HQOHPH .DSVDP 'HQHWLP�.XUXPX

5($&+�(&���������� .LP\DVDO�ND\ðW�NðVðW (&+$��$YUXSD�

&/3�7¾]¾ğ¾���������� (WLNHWOHPH�VðQðíDQG� 8OXVDO�RWRULWHOHU

,62���������� .DOLWH�\¸QHWLPL $NUHGLWH�NXUXOXş

2(.2�7(;�6WDQGDUG���� 7HNVWLO�]DUDUVð]OðN 2(.2�7(;

(635������������ (NR�WDVDUðP�3DVDSRUW $%�.RPLV\RQX

*�6���������� 7HNVWLO�DWðN�WRSODPD 5RPDQ\D��HYUH�%DN�

İWKDODW�3URVHG¾U¾�$GðP�$GðP

����U¾Q�*7İ3�NRGXQX�EHOLUOH\LQ��%¸O¾P��������������YE���YH�5($&+�¸Q�ND\GðQð�WDPDPOD\ðQ

���$�75�'RODşðP�%HOJHVL
QL�7¾UNL\H�7LFDUHW�2GDVð
QGDQ�WHPLQ�HGLQ������Lş�J¾Q¾�

���7LFDUL�IDWXUD��SDNHW�OLVWHVL��6'6��*¾YHQOLN�%LOJL�)RUPX��YH�WDşðPD�EHOJHOHULQL�KD]ðUOD\ðQ

���5RPDQ\D�DOðFðVð�WHN�LGDUL�EHOJH��6$'��LOH�J¾PU¾N�EH\DQQDPHVLQL�HOHNWURQLN�RODUDN�VXQPDOð

���*¾PU¾N�İGDUHVL��9DPD�5RP¤Qă��EHOJH�NRQWURO¾�YH�ì]LNVHO�GHQHWLP��UDVVDO��\DSDU



���$�75�EHOJHVL�LOH�J¾PU¾N�YHUJLVL�PXDì\HWL�RQD\ODQðU��.'9�������DOðFð�WDUDIðQGDQ�¸GHQLU

����U¾QOHU�VHUEHVW�GRODşðPD�JLUHU��(25,�QXPDUDVð�LOH�WDNLS�HGLOLU������J¾Q�V¾UHU�

���İ©HULN�HWLNHWOHUL�5RPHQFH�İQJLOL]FH�NRQWURO�HGLOLU��X\XPVX]OXNWD�SL\DVD\D�JLULş�UHGGHGLOLU

���5($&+�ND\ðWOð�WHPVLOFL��25��YH\D�LWKDODW©ð�$%�L©L�VRUXPOXOXğX�¾VWOHQLU

Gerekli Belgeler (İhracat ve İthalat)

$�75�'RODşðP�%HOJHVL��YH\D�(85�����WDUðP�N¸NHQOL�¾U¾QOHU�L©LQ�

7LFDUL�)DWXUD��İQJLOL]FH�5RPHQFH��GHWD\Oð�¾U¾Q�WDQðPð��*7İ3�NRGX�LOH�

3DNHW�/LVWHVL��DğðUOðN��DGHW��DPEDODM�W¾U¾�EHOLUWLOPLş�

6'6���*¾YHQOLN�%LOJL�)RUPX�����E¸O¾P�&/3�X\XPOX��5RPHQFH�İQJLOL]FH�

5($&+�.D\ðW�1XPDUDVð�YH\D�7HN�7HPVLOFL��25��%HOJHVL

7DşðPD�%HOJHVL��&05�%LOO�RI�/DGLQJ�$:%���WDşðPD�şHNOLQH�J¸UH�

0HQşH�ŞDKDGHWQDPHVL��LVWHğH�EDğOð���$�75�\HWHUOL�

�U¾Q�(WLNHWL�YH�İ©HULN�%H\DQð��5RPHQFH�]RUXQOX��WHKOLNH�SLNWRJUDPODUð�

6LJRUWD�3ROL©HVL�YH��GHPH�%HOJHVL��DNUHGLWLI�KDYDOH�GHNRQWODUð�

Gümrük Prosedürü Süresi ve Aşamaları

%HOJH�+D]ðUOðN��7¾UNL\H� 3-5 iş günü 6HYNL\DW�6¾UHVL��.DUD�'HQL]� 7-14 gün

*¾PU¾N�%H\DQð��(OHNWURQLN� 1-2 saat %HOJH�.RQWURO¾ 4-8 saat

)L]LNVHO�'HQHWLP��5DVVDO� 1-2 gün 0XDì\HW�2QD\ð��$�75� Aynı gün

7RSODP�*¾PU¾N�6¾UHVL 1-3 iş günü 7DKPLQL�7HVOLP��.DSð�.DSð� 12-20 gün

K R İT İK  U YA R I L A R  V E  R İS K L E R

���5($&+�.D\Gð�(NVLNOLğL����WRQ�\ðO�¾]HUL�LWKDODWODUGD�ND\ðWVð]�¾U¾QOHU�J¾PU¾NWH�UHGGHGLOLU��7HN�WHPVLOFL��25�

DWDQPDVð�]RUXQOXGXU�����<DQOðş�*7İ3�.RGX��9HUJL�PXDì\HWL�ND\EðQD�YH�������HN�WDULIH\H�\RO�D©DU�����6'6

(NVLNOLğL�+DWDOð�(WLNHW��5RPHQFH�L©HULN�EH\DQð�YH�&/3�X\XPOX�WHKOLNH�LşDUHWOHUL�\RNVD�SL\DVD\D�JLULş

HQJHOOHQLU�����$�75�+DWDVð��%HOJH�HNVLN�KDWDOð\VD�J¾PU¾N�YHUJLVL�WDKVLO�HGLOLU�YH�LDGH�V¾UHFL������D\�V¾UHU����

&%$0�5LVNL���������.DUERQ�\RğXQ�NLP\DVDOODUD�VðQðU�YHUJLVL�X\JXODQDELOLU��HPLV\RQ�EH\DQð�]RUXQOX�KDOH

JHOHFHN�����*HFLNPHOHU��5DVVDO�ì]LNVHO�GHQHWLPGH�JHFLNPH�YH�GHSRODPD�PDOL\HWL�ROXşXU�����(635�*�6

8\XPVX]OXğX�������VRQUDVð�GLMLWDO�SDVDSRUW�YH�DWðN�WRSODPD�NXUDOODUðQD�X\XP�şDUW�

5RPDQ\D
\D�WHNVWLO�\DUGðPFð�NLP\DVDOODU�LKUDFDWðQGD�\DVDO�ULVN�\¸QHWLPL�NULWLN�¸QHPH�VDKLSWLU��$%
QLQ�NDWð

5($&+� G¾]HQOHPHOHUL�� ���������� DUDVð� X\JXODPD\D� JLUHFHN� (635� �(NR�WDVDUðP�� YH� *�6� �7HNVWLO� $WðN

6WUDWHMLVL�� JLEL� \HQL�PHY]XDW� SDNHWOHUL�� LKUDFDW©ðODUð� V¾UHNOL� X\XP� J¾QFHOOHPHVLQH� ]RUODPDNWDGðU�� 5($&+

ND\Gð� ROPD\DQ� ¾U¾QOHULQ� $%� SD]DUðQD� JLULşL� NHVLQOLNOH� \DVDNWðU� YH� LWKDODW©ðODU� EX� VRUXPOXOXğX� \HUHO� 7HN

7HPVLOFL� �2QO\� 5HSUHVHQWDWLYH� �� 25�� DWD\DUDN� \¸QHWPHOLGLU�� ����
GDQ� LWLEDUHQ� &%$0� �.DUERQ� 6ðQðU

'¾]HQOHPH� 0HNDQL]PDVð�� NLP\D� VHNW¸U¾QH� \D\ðODELOLU�� EX� GXUXPGD� ¾UHWLP� HPLV\RQ� YHULOHUL� EH\DQ



]RUXQOXOXğX�JHWLUHUHN�PDOL\HW� YH�SURVHG¾U� NDUPDşðNOðğðQð� DUWðUDFDNWðU��*¾PU¾N�%LUOLğL� DYDQWDMð� V¾UHUNHQ�

GLMLWDO�¾U¾Q�SDVDSRUWX�YH�DWðN�JHUL�G¸Q¾ş¾P�şDUWODUðQD�KD]ðUOðNVð]� LKUDFDW©ðODU������VRQUDVð�SD]DU�HULşLPL

ND\EHGHELOLU�� 5RPDQ\D� *¾PU¾N� İGDUHVL� �9DPD� 5RP¤Qă�� HOHNWURQLN� EH\DQ� VLVWHPLQH� JH©PLş� ROXS�� (25,

QXPDUDVð�YH�Kð]Oð�\DQðW�NDSDVLWHVL�ROPD\DQ�ìUPDODU�JHFLNPH�ULVNL�WDşðU�

T Ü R K İY E ' N İN  AVA N TA J L A R I

*¾PU¾N�%LUOLğL�¾\HOLğL�VD\HVLQGH�$�75�EHOJHVL�LOH����J¾PU¾N�YHUJLVL�YH�Kð]Oð�J¾PU¾N�JH©LşL�VDğODQðU��EX�$%

Gðşð�UDNLSOHUH���LQ��+LQGLVWDQ��NDUşð�������PDOL\HW�DYDQWDMð�GHPHNWLU��7¾UNL\H�FRğUDì�\DNðQOðN�QHGHQL\OH�����

J¾QGH�NDUD�GHQL]\ROX�WHVOLPDWð�VXQDU��$V\D�������J¾Q���7HNVWLO�NLP\DVDOODUð�VHNW¸U¾QGH�JHOLşPLş�¾UHWLP

DOW\DSðVð�YH�$%�VWDQGDUWODUðQD�DşLQDOðN��X\XP�PDOL\HWOHULQL�G¾ş¾U¾U��5RPDQ\D
GDNL�7¾UN�\DWðUðPODUð

�NRQIHNVL\RQ��LQşDDW��J¾YHQ�YH�Dğ�DYDQWDMð�VDğODU��5($&+�GDQðşPDQOðN�HNRVLVWHPL�7¾UNL\H
GH�\HUOHşLN�ROXS�

25�KL]PHWL�NROD\�HULşLOHELOLU��$\UðFD�7/
QLQ�HXUR�NDUşðVðQGD�GHğHU�ND\Eð�ì\DW�UHNDEHWLQL�DUWðUðU��DQFDN

V¸]OHşPHOHUGH�G¸YL]�NXUX�ULVNLQH�NDUşð�¸QOHP�DOðQPDOðGðU�

R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ  V E  G Ü N C E L  D U R U M

$%������������<HşLO�0XWDEDNDW�©HU©HYHVLQGH�NLP\D�YH�WHNVWLO�VHNW¸UOHULQH�\¸QHOLN�G¾]HQOHPHOHUL�Kð]OD

J¾QFHOOHPHNWHGLU��(635��(NR�WDVDUðP�7¾]¾ğ¾������
WH�\¾U¾UO¾ğH�JLUPLş�ROXS��WHNVWLO�NLP\DVDOODUðQD�GLMLWDO

¾U¾Q�SDVDSRUWX�YH�G¸QJ¾VHO�HNRQRPL�NULWHUOHUL�JHWLUHFHNWLU������������X\JXODPD���*�6�NDSVDPðQGD�WHNVWLO

DWðNODUðQðQ�D\Uð�WRSODQPDVð�����
WH�EDşODU��EX�\XPXşDWðFð�YH�ìQLş�NLP\DVDOODUðQðQ�JHUL�G¸Q¾ş¾P

X\XPOXOXğXQX�]RUXQOX�NðODU��&%$0��NLP\D�VHNW¸U¾QH�����������DUDVð�\D\ðOPD�LKWLPDOL�WDşðPDNWD��NDUERQ

D\DN�L]L�\¾NVHN�¾U¾QOHUGH�VðQðU�YHUJLVL�X\JXODQDELOLU��5($&+�V¾UHNOL�J¾QFHOOHQLUNHQ��\HQL�]DUDUOð�PDGGH

NðVðWODPDODUð��3)$6��PLNURSODVWLNOHU�������VRQUDVð�GHYUH\H�JLUHELOLU��İKUDFDW©ðODU�$%�.RPLV\RQX�YH�(&+$

GX\XUXODUðQð�WDNLS�HWPHOL��KXNXNL�GDQðşPDQOðN�DOPDOð�YH�¾U¾Q�IRUP¾ODV\RQODUðQð�SURDNWLI�şHNLOGH

J¾QFHOOHPHOLGLU�

H I Z L I  B AŞL A N G I Ç  İÇ İN  Ö N E R İ  PA K E T İ

���İON�$GðP��*7İ3�NRGXQX]X��PXKWHPHOHQ���������YH\D������[[��GRğUXOD\ðQ�YH�5($&+�7HN�7HPVLOFL��25��LOH

DQODşðQ��PDOL\HW�������������Ú�\ðO������%HOJH�+D]ðUOðN��7LFDUHW�2GDVð
QGDQ�$�75�DOPD�V¾UHFLQL���KDIWD�¸QFHGHQ

EDşODWðQ��6'6�IRUPXQX�5RPHQFH�İQJLOL]FH�KD]ðUOD\ðQ�����7HVW�6HYNL\DW��İON�VLSDULşL������WRQ�LOH�VðQðUOD\ðQ�

GHQH\LPOL�WDşð\ðFð��81'��(NRO��NXOODQðQ�YH�J¾PU¾N�P¾şDYLUL�LOH�©DOðşðQ�����$OðFð�'HVWHğL��5RPDQ\D�DOðFðQð]ðQ

(25,�QXPDUDVðQð�YH�.'9�ND\GðQð�GRğUXOD\ðQ��J¾PU¾N�SURVHG¾U¾Q¾�ELUOLNWH�\¸QHWLQ�����İ]OHPH��İON��

VHYNL\DWWD�J¾PU¾N�V¾UHOHULQL�YH�GHQHWLP�GHWD\ODUðQð�ND\GHGLQ��VRUXQODUð�KHPHQ�GDQðşPDQðQð]OD�©¸]¾Q����

8]XQ�9DGH��2(.2�7(;�YH\D�,62�������VHUWLìNDV\RQX�DODUDN�SD]DU�NRQXPXQX�J¾©OHQGLULQ�������(635

JHUHNOLOLNOHULQH�HUNHQ�KD]ðUODQðQ�

8. Romanya — Tekstil Yumuşatıcıları ve Yardımcı Kimyasallar Dijital

Pazarlama ve Fuarlar

Dijital Pazarlama Kanalları ve Öncelik Sırası

1. LinkedIn Yüksek öncelik — Tekstil üreticileri 2. Google Orta-Yüksek öncelik — Romence/



B2B

Kampanyaları

YH�VDWðQ�DOPD�P¾G¾UOHUL�KHGHíHPH Ads

(Search)

İQJLOL]FH�DQDKWDU�NHOLPH

RSWLPL]DV\RQX

3. Sektörel B2B

Platformları

<¾NVHN�¸QFHOLN�Ì�$OLEDED��0DGH�LQ�

7XUNH\�FRP��7XUNLVK([SRUWHU

4. E-posta

Pazarlama

2UWD�¸QFHOLN�Ì�6HJPHQWOL

NDPSDQ\DODU��D\OðN�WHNQLN�E¾OWHQ

5. YouTube

Teknik İçerik

2UWD�¸QFHOLN�Ì��U¾Q�X\JXODPDODUð�

YDND�©DOðşPDODUð�YLGHRODUð

6.

Facebook/Instagram

'¾ş¾N�¸QFHOLN�Ì�%�&�GHğLO

%�%�RGDN��PDUND�ELOLQLUOLğL

L©LQ�VðQðUOð

Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

/LQNHG,Q 7HNVWLO�¾UHWLFLOHUL��VDWðQ�DOPD

P¾G¾UOHUL

7HNQLN�PDNDOHOHU��YDND�©DOðşPDODUð

*RRJOH�$GV $NWLI�DUDşWðUPD�\DSDQ�DOðFðODU �U¾Q�NDWDORğX��ì\DW�WDOHS�IRUPODUð

$OLEDED 8OXVODUDUDVð�%�%�DOðFðODU �U¾Q�OLVWLQJOHUL��VHUWLìNDODU

<RX7XEH 7HNQLN�NDUDU�YHULFLOHU 8\JXODPD�YLGHRODUð��¾UHWLP

V¾UH©OHUL

(�SRVWD 0HYFXW�YH�SRWDQVL\HO�P¾şWHULOHU $\OðN�E¾OWHQ��WHNQLN�G¸N¾PDQODU

6HNW¸UHO�3RUWDOODU 'LVWULE¾W¸UOHU��WRSWDQFðODU .DWDORJ��024��WHVOLPDW�ELOJLOHUL

2025-2026 Önemli Fuarlar ve Etkinlikler

Etkinlik Tarih Şehir

5RPDQLD�7UDGH�'HOHJDWLRQ��7İ0� ������1LVDQ����� %¾NUHş

&RVPHWLFV�%HDXW\�+DLU ����(NLP����� %¾NUHş

&KHP�6KRZ�(XURSH��JHQHO� (\O¾O����� İVWDQEXO�0¾QLK

7H[ZRUOG�3DULV ŞXEDW�(\O¾O����� 3DULV

7H[WLOH�	�/HDWKHU�,VWDQEXO (NLP����� İVWDQEXO

,QGH[�1RQZRYHQV 1LVDQ����� &HQHYUH

2 0 2 6  R O M A N YA  F UA R  E K S İK L İĞİ  U YA R I S I

5RPDQ\D
GD������\ðOðQGD�WHNVWLO�NLP\DVDOODUðQD�¸]HO�XOXVODUDUDVð�IXDU�WHVSLW�HGLOHPHPLşWLU��6HNW¸UHO�NDWðOðP

L©LQ�7İ0�RUJDQL]DV\RQOX�%¾NUHş�7LFDUHW�+H\HWL��������1LVDQ��¸QFHOLNOL�KHGHI�ROPDOðGðU��$OWHUQDWLI�RODUDN�3DULV

7H[ZRUOG�YH�0¾QLK�7HFKWH[WLO�JLEL�E¸OJHVHO�IXDUODUGD�5RPHQ�DOðFðODUOD�J¸U¾şPH�SODQODQPDOðGðU�������+D]LUDQ

VRQUDVð�IXDU�WDNYLPOHUL�J¾QFHOOHPH\H�WDELGLU�



Lead Generation Stratejisi (6-8 Madde)

/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�5RPDQ\D
GDNL�WHNVWLO�¾UHWLFLOHUL��NRQIHNVL\RQ�IDEULNDODUð�YH�GLVWULE¾W¸U�ìUPDODUðQðQ

VDWðQ�DOPD�P¾G¾UOHULQL�EHOLUOH\LQ��KHGHI�������NDUDU�YHULFL�

*RRJOH�$GV�LOH�
WH[WLOH�VRIWHQHUV�5RPDQLD
��
DX[LOLDULHV�WH[WLOH�FKHPLFDOV
�JLEL�\¾NVHN�QL\HWOL�DQDKWDU�NHOLPHOHUGH

J¸U¾Q¾UO¾N�VDğOD\ðQ��D\OðN�E¾W©H�����������Ú�

0DGH�LQ�7XUNH\�FRP�YH�$OLEDED
GD�5($&+�VHUWLìNDOð�¾U¾Q�OLVWLQJOHUL�ROXşWXUXQ��KHU�KDIWD�������5)4
\D�\DQðW

YHULQ

$\OðN�WHNQLN�H�E¾OWHQ��5RPHQFH�İQJLOL]FH��LOH������VHNW¸U�SURIHV\RQHOLQH�G¾]HQOL�L©HULN�J¸QGHULQ��D©ðOPD�RUDQð

KHGHì������

5RPDQ\D�WHNVWLO�GHUQHNOHUL��)(3$,86��YH�WLFDUHW�RGDODUðQGDQ�¾\H�OLVWHOHULQH�XODşDUDN�VRğXN�H�SRVWD

NDPSDQ\DODUð�G¾]HQOH\LQ

:HE�VLWHVLQGH�5RPHQFH�ODQGLQJ�SDJH�YH�FDQOð�VRKEHW�¸]HOOLğL�HNOH\LQ��]L\DUHW©L�OHDG�G¸Q¾ş¾P�RUDQð�KHGHì�

�����

5HIHUDQV�P¾şWHUL�YDND�©DOðşPDODUðQð�/LQNHG,Q�YH�<RX7XEH
GD�SD\ODşDUDN�VRV\DO�NDQðW�ROXşWXUXQ

%¾NUHş�7LFDUHW�+H\HWL�¸QFHVL������ìUPD�LOH�¸Q�J¸U¾şPH�WDOHS�H�SRVWDODUð�J¸QGHULQ��UDQGHYX�RQD\�KHGHì�������

ìUPD

İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

5RPDQ\D�SD]DUð�L©LQ�PHVDMODU�WHNQLN�GHWD\��5($&+�X\XPX�YH�PDOL\HW�DYDQWDMð�¾©JHQLQGH�NXUJXODQPDOðGðU�

$QD�GHğHU�¸QHULOHUL������*¾PU¾N�%LUOLğL�LOH����YHUJL�YH�Kð]Oð�WHVOLPDW������5($&+�2(.2�7(;�VHUWLìNDOð�$%

VWDQGDUWODUðQGD�¾U¾Q���������VDDW�L©LQGH�WHNQLN�GHVWHN�YH�QXPXQH�J¸QGHULPL������024�HVQHNOLğL�������WRQ��

İ©HULN�IRUPDWODUð��5RPHQFH�WHNQLN�GDWD�VKHHW
OHU��X\JXODPD�YLGHRODUð��İQJLOL]FH�DOW\D]ðOð���7¾UN©H�5RPHQFH�

İQJLOL]FH�NDWDORJ��7RQODPD��3URIHV\RQHO��YHUL�RGDNOð��J¾YHQLOLU�WHGDULN©L�LPDMð��/LQNHG,Q
GH�KDIWDGD���SRVW

�WHNQLN�LSX©ODUð��VHNW¸U�WUHQGOHUL���D\GD���YDND�©DOðşPDVð��©H\UHN�G¸QHPGH���ZHELQDU��5RPDQ\D�WHNVWLO

VHNW¸U¾�L©LQ�¸]HOOHşWLULOPLş��

S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

:HE�VLWHVLQH�5RPHQFH�GLO�VH©HQHğL�YH�
�UR�
�DOW�GRPDLQL�HNOH\LQ��+HGHI�DQDKWDU�NHOLPHOHU��
°QGXO]LWRUL�WH[WLOH

5RPDQLD
��
DX[LOLDUL�FKLPLFL�WH[WLOH
��
WH[WLOH�ìQLVKLQJ�FKHPLFDOV�%XFKDUHVW
��
5($&+�FHUWLìHG�VRIWHQHUV
�

*RRJOH�0\�%XVLQHVV�SURìOL�%¾NUHş
WH�VDQDO�RìV�DGUHVL\OH�D©ðQ��%DFNOLQN�VWUDWHMLVL��5RPDQ\D�WHNVWLO�GHUJLOHUL

�7H[WLOH�,QGXVWU\�0DJD]LQH���VHNW¸UHO�GL]LQOHU��.RPSDVV�5RPDQLD��YH�%$=�*LULşLP
LQ�0DGH�LQ�7XUNH\�FRP

SURìOLQH�OLQN�YHULQ��%ORJ�L©HULğL��$\GD���6(2�RSWLPL]HG�PDNDOH��5RPHQFH�İQJLOL]FH��Ì�NRQXODU��*¾PU¾N

%LUOLğL�DYDQWDMODUð��5($&+�X\XPX��V¾UG¾U¾OHELOLU�WHNVWLO�NLP\DVDOODUð��6D\ID�\¾NOHPH�Kð]ð�KHGHì�����VDQL\H�

PRELO�X\XPOXOXN�VNRUX�������İON���D\GD�
WH[WLOH�VRIWHQHUV�5RPDQLD
�DUDPDVðQGD�LON���
D�JLUPH�KHGHì�

CRM ve Lead Takip Sistemi Önerisi

+XE6SRW�&50��¾FUHWVL]��YH\D�3LSHGULYH�LOH�OHDG�\¸QHWLPL��5RPDQ\D�OHDG
OHUL�D\Uð�VHJPHQWWH�WDNLS�HGLQ

/HDG�VNRUODPD������SXDQ��ZHE�IRUPX�GROGXUPD��������H�SRVWD�D©PD��������ì\DW�WHNOLì�WDOHEL��������WHOHIRQ

J¸U¾şPHVL�



2WRPDWLN�WDNLS��İON�WHPDV�VRQUDVð��������J¾QO¾N�H�SRVWD�GL]LVL��WHNQLN�ELOJL�!�UHIHUDQV�P¾şWHUL�!�ì\DW�WHNOLì�

6DWðş�G¸QJ¾V¾�DşDPDODUð��/HDG�!�1LWHOLNOL�/HDG�!�7HNOLI�*¸QGHULOGL�!�1XPXQH�7DOHEL�!�6¸]OHşPH�!�7HNUDUOD\DQ

0¾şWHUL

+HU�OHDG�L©LQ��ìUPD�SURìOL��NDSDVLWH��PHYFXW�WHGDULN©LOHU���LOHWLşLP�JH©PLşL��WHNQLN�JHUHNVLQLPOHU�QRWODUð

$\OðN�UDSRUODPD��/HDG�ND\QDN�DQDOL]L��G¸Q¾ş¾P�RUDQODUð��RUWDODPD�VDWðş�G¸QJ¾V¾�V¾UHVL��P¾şWHUL�EDşðQD�JHOLU

R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

İON���5RPHQ�P¾şWHUL�HGLQLPLQGHQ�VRQUD�GHWD\Oð�YDND�©DOðşPDODUð�KD]ðUOD\ðQ��P¾şWHUL�L]QL\OH���)RUPDW��6RUXQ

WDQðPð��HVNL�WHGDULN©L�VRUXQODUð���%$=�*LULşLP�©¸]¾P¾��¾U¾Q�¸]HOOLNOHUL��WHVOLPDW�Kð]ð���VRQX©ODU��PDOL\HW

WDVDUUXIX����NDOLWH�L\LOHşWLUPH��WHVOLPDW�V¾UHVL�NðVDOPDVð���+HU�YDND�L©LQ����VD\IDOðN�3')��5RPHQFH�İQJLOL]FH��

���VDQL\HOLN�YLGHR�WHVWLPRQLDO��/LQNHG,Q�SRVW�VHULVL��+HGHI�HQG¾VWULOHU��.RQIHNVL\RQ��%¾NUHş�7LPLșRDUD���HY

WHNVWLOL��$UDG�2UDGHD���WHNQLN�WHNVWLO��%UDșRY���9DND�©DOðşPDODUðQð�ZHE�VLWHVL��/LQNHG,Q��IXDU�VWDQGð�YH�VDWðş

VXQXPODUðQGD�NXOODQðQ��İON����D\GD�PLQLPXP���\D\ðQODQPðş�YDND�KHGHì�

B Ü TÇ E  V E  Ö N C E L İK L E N D İR M E

7RSODP�LON����D\�GLMLWDO�SD]DUODPD�E¾W©HVL�¸QHULVL���������������Ú��'DğðOðP��*RRJOH�$GV���������Ú�D\��

/LQNHG,Q�$GV���������Ú�D\���:HE�JHOLşWLUPH��5RPHQFH�VLWH�������WHN�VHIHUOLN������Ú���6(2�L©HULN�¾UHWLPL

��������Ú�D\���&50�YH�RWRPDV\RQ�DUD©ODUð���������Ú�D\���)XDU�NDWðOðP�KD]ðUOðN�����������Ú����QFHOLN�VðUDVð�

����*RRJOH�$GV�YH�/LQNHG,Q�$GV��KHPHQ�EDşOD�������5RPHQFH�ZHE�VLWHVL�����D\�������6(2�YH�L©HULN�����D\������

&50�NXUXOXPX�����D\�������)XDU�KD]ðUOðN�������D\���İON����J¾Q�\RğXQODşWðUPD��/HDG�JHQHUDWLRQ�NDQDOODUð��İNLQFL

©H\UHN��0DUND�ELOLQLUOLğL�YH�6(2��52,�KHGHì������D\GD��Ú�KDUFDPD�EDşðQD����Ú�VDWðş�GHğHUL�

İlk 90 Gün Dijital Eylem Planı

���������*¾Q��:HE�VLWHVLQH�5RPHQFH�ODQGLQJ�SDJH�HNOH\LQ��*RRJOH�$QDO\WLFV�YH�$GV�KHVDSODUð�NXUXQ��/LQNHG,Q

6DOHV�1DYLJDWRU�DERQHOLğL�DOðQ

����������*¾Q��*RRJOH�$GV�NDPSDQ\DVð�EDşODWðQ������DQDKWDU�NHOLPH��J¾QO¾N���Ú�E¾W©H���/LQNHG,Q
GH�KHGHI�NLWOH

OLVWHVL�ROXşWXUXQ�������NDUDU�YHULFL�

����������*¾Q��İON�/LQNHG,Q�NDPSDQ\DVð�\D\ðQD�DOðQ��VSRQVRUHG�FRQWHQW��OHDG�JHQ�IRUP�����YDND�©DOðşPDVð�L©HULN

WDVODğð�KD]ðUOD\ðQ

����������*¾Q��+XE6SRW�&50�NXUXOXPX�WDPDPOD\ðQ��RWRPDWLN�H�SRVWD�GL]LOHUL�\D]ðQ��0DGH�LQ�7XUNH\�YH�$OLEDED

SURìOOHULQL�J¾QFHOOH\LQ

����������*¾Q��İON����OHDG�LOH�PDQXHO�WDNLS�EDşODWðQ��<RX7XEH�NDQDOðQGD���X\JXODPD�YLGHRVX�\D\ðQOD\ðQ��İQJLOL]FH

DOW\D]ð�

����������*¾Q��%¾NUHş�7LFDUHW�+H\HWL�L©LQ�¸Q�J¸U¾şPH�H�SRVWDODUð�J¸QGHULQ��KHGHI������ìUPD���LON�D\ðQ�SHUIRUPDQV

UDSRUXQX�KD]ðUOD\ðQ�YH�VWUDWHML�RSWLPL]DV\RQX�\DSðQ

���6¾UHNOL��������*¾Q���+DIWDGD���/LQNHG,Q�RUJDQLN�SRVW��KDIWDGD�������5)4�\DQðWODPD��J¾QO¾N�OHDG�VNRUODPD�YH

WDNLS



%DşDUð�0HWULNOHUL��İON����$\�+HGHíHUL�

Website Ziyaret (Aylık) ����������������5RPDQ\D�,3 Lead Sayısı (Toplam) ��������QLWHOLNOL�OHDG

Lead-Müşteri Dönüşüm �������������\HQL�P¾şWHUL� LinkedIn Takipçi Artışı �����VHNW¸U�SURIHV\RQHOL

Google Ads CTR ��������&3&�����������Ú E-posta Açılma Oranı ���������7ðNODPD������

YouTube Video

Görüntüleme

�������������VQ�L]OHQPH

���

Fuar Randevu Sayısı ������ìUPD��%¾NUHş�+H\HWL�

CAC (Müşteri Kazanma

Maliyeti)

���������Ú��

P¾şWHUL

ROI (12. Ay) �������KDUFDPD�VDWðş�GHğHUL�

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — Romanya Pazarı

Ticaret Bakanlığı 5973 Sayılı Karar kapsamında Romanya pazarına yönelik aşağıdaki destekler mevcuttur.

Romanya Efektif Destek Oranı Hesabı

Temel oran %50

Romanya hedef ülke bonusu (✓) +%20

Sektör bonusu — Kimya +%5

Efektif Oran

%75

GTİP 380991, Kimya (NACE 20) kapsamına girdiği değerlendirilmektedir. +%5 uygulanabilir.



Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %75

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%75

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%75

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

5RPDQ\D�$%�¾\HVLGLU�Ì

(8,32�¾]HULQGHQ�WHN

EDşYXUX\OD�W¾P�$%
GH

NRUXPD�

%75

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�Romanya�KHGHI�¾ONHOHU�OLVWHVLQGH�Ì�+%20 bonus�X\JXODQðU�

��*7İ3���������Kimya (NACE 20)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�

Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. Romanya — Tekstil Yumuşatıcıları ve Yardımcı Kimyasallar SWOT



Analizi

�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

�  F I R S AT L A R !  T E H D İT L E R

&RğUDì�\DNðQOðN��7¾UNL\H�5RPDQ\D�DUDVð�������NP�

���VDDWOLN�NDUD�WDşðPDFðOðğð�LOH�G¾ş¾N�ORMLVWLN�PDOL\HW

YH�Kð]Oð�WHVOLPDW�DYDQWDMð

Ø

)L\DW�UHNDEHW©LOLğL��7¾UN�¾UHWLFLOHU�%DWð�$YUXSD
\D

J¸UH��������GDKD�X\JXQ�ì\DW�VXQDUDN�5RPDQ\D

WHNVWLO�¾UHWLFLOHULQLQ�PDOL\HW�KDVVDVL\HWLQH�FHYDS

YHUL\RU

Ø

(VQHN�¾UHWLP�NDSDVLWHVL��2UWD�¸O©HNOL�VLSDULşOHUGH����

���WRQ��Kð]Oð�¾UHWLP�YH�¸]HOOHşWLUPH���LQOL�UDNLSOHULQ

����WRQ�PLQLPXP�VLSDULş�şDUWðQD�DOWHUQDWLI

Ø

.LP\D�VHNW¸U¾�GHQH\LPL������\ðOOðN�WHNVWLO

NLP\DVDOODUð�¾UHWLP�JH©PLşL��5	'�DOW\DSðVð�YH

,62�5($&+�VHUWLìNDV\RQ�ELOJLVL

Ø

.¾OW¾UHO�\DNðQOðN��7DULKVHO�WLFDUL�EDğODU��RUWDN�Lş

\DSPD�N¾OW¾U¾�YH�7¾UN©H�5RPHQFH�GLO�EHQ]HUOLğL

LOHWLşLPL�NROD\ODşWðUð\RU

Ø

İKUDFDW�WHşYLNOHUL��7İ0�GHVWHNOHUL�LOH�IXDU�NDWðOðPðQGD

����HIHNWLI�GHVWHN�RUDQð��LON�SD]DU�JLULşLQGH�PDOL

\¾N¾�D]DOWð\RU

Ø

+ð]Oð�©¸]¾P�RGDNOðOðN��$FLO�VLSDULşOHUGH������J¾Q

WHVOLPDW��$YUXSD�UDNLSOHULQLQ�����KDIWDOðN�V¾UH©OHULQH

NDUşð�DYDQWDM

Ø

3D]DU�SD\ð�G¾ş¾NO¾ğ¾��7¾UNL\H
QLQ�5RPDQ\D�WHNVWLO

NLP\DVDOODUð�SD]DUðQGDNL�PHYFXW�J¸U¾Q¾UO¾ğ¾�VðQðUOð�

VLVWHPDWLN�SD]DU�JHOLşWLUPH�HNVLNOLğL

Ø

0DUND�ELOLQLUOLğL�]D\ðíðğð��$OPDQ��&ODULDQW��%$6)��YH

İWDO\DQ��&+7��PDUNDODUðQD�J¸UH�G¾ş¾N�WDQðQðUOðN�

NDOLWH�J¾YHQFHVL�DOJðVð�ROXşWXUPD�LKWL\DFð

Ø

'LMLWDO�J¸U¾Q¾UO¾N�\HWHUVL]OLğL��5RPHQFH�ZHE�VLWHVL�

/LQNHG,Q�YDUOðğð�YH�6(2�RSWLPL]DV\RQX�HNVLN��RQOLQH

DUDPDODUGD�J¸U¾QP¾\RUX]

Ø

7HNQLN�GRN¾PDQWDV\RQ�HNVLNOLğL��5($&+�UDSRUODUð�

WHNQLN�GDWD�VKHHW
OHU�YH�X\JXODPD�NðODYX]ODUðQðQ

5RPHQFH�YHUVL\RQODUð�\HWHUVL]

Ø

5HIHUDQV�P¾şWHUL�D]Oðğð��5RPDQ\D
GD�NDQðWODQPðş

NXOODQðP�¸UQHNOHUL�YH�YDND�©DOðşPDODUð�\RN��J¾YHQ

ROXşWXUPD\ð�]RUODşWðUð\RU

Ø

6DWðş�VRQUDVð�GHVWHN�DOW\DSðVð��<HULQGH�WHNQLN�GHVWHN�

HğLWLP�YH�Kð]Oð�SUREOHP�©¸]PH�NDSDVLWHVL�NXUXPVDO

UDNLSOHUH�J¸UH�]D\ðI

Ø

)LQDQVPDQ�HVQHNOLğL�VðQðUOð��������J¾Q�YDGH

NRşXOODUð��%DWðOð�UDNLSOHULQ�VXQGXğX������J¾Q�NUHGL\H

J¸UH�GH]DYDQWDM�ROXşWXUX\RU

Ø

%¾\¾\HQ�WHNVWLO�VHNW¸U¾��5RPDQ\D
GD����������

G¸QHPLQGH������\ðOOðN�E¾\¾PH�������LWLEDUL\OH�����

PLO\RQ���SD]DU�KDFPLQH�XODşð\RU

Ø

1HDU�VKRULQJ�WUHQGL��$%�WHNVWLO�¾UHWLFLOHULQLQ

$V\D
GDQ�'RğX�$YUXSD
\D�ND\ðşð��\HUHO�WHGDULN©L

DUD\ðşðQð�DUWðUð\RU

Ø

5($&+�X\XP�EDVNðVð�������VRQ�WHVOLP�WDULKL��LQOL

WHGDULN©LOHUL�]RUODUNHQ��5($&+�GHQH\LPL�RODQ�7¾UN

ìUPDODUD�DYDQWDM�VDğOð\RU

Ø

6¾UG¾U¾OHELOLUOLN�WDOHEL��2UJDQLN�YH�ELR�ED]Oð

\XPXşDWðFð�WDOHELQGH�����DUWðş��5	'�\DWðUðPð�\DSDQ

ìUPDODU�L©LQ�QLş�SD]DU

Ø

'LMLWDO�SD]DUODPD�D©ðğð��5DNLSOHULQ�]D\ðI�GLMLWDO�YDUOðğð�

HUNHQ�KDUHNHW�HGHQ�ìUPDODUD�6(2�YH�/LQNHG,Q
GH

OLGHUOLN�IðUVDWð�VXQX\RU

Ø

7LFDUHW�KH\HWL�IðUVDWð��7İ0�%¾NUHş�+H\HWL��������1LVDQ

����������GHVWHNOH�LON�%�%�WHPDVODU�L©LQ�NULWLN�JLULş

QRNWDVð

Ø

)L\DW�KDVVDV�SD]DU������������HQHUML�PDOL\HWL

DUWðşODUð�5RPHQ�¾UHWLFLOHUL�DOWHUQDWLI�WHGDULN©L

Ø

<HUOHşLN�$OPDQ�UHNDEHW��&ODULDQW�YH�%$6)
ðQ�����\ðOOðN

P¾şWHUL�LOLşNLOHUL��WHNQLN�GHVWHN�Dğð�YH�PDUND

VDGDNDWL�\¾NVHN�JH©Lş�HQJHOL�ROXşWXUX\RU

Ø

�LQ�ì\DW�EDVNðVð��'¾ş¾N�ì\DW�WHNOLíHUL��7¾UNL\H
QLQ

�������DOWð��¸]HOOLNOH�E¾\¾N�¾UHWLFLOHUGH�FD]LS��NDOLWH

LWLUD]ODUðQD�UDğPHQ

Ø

$%�G¾]HQOHPHOHUL��5($&+��&/3�YH�%LRFLGDO�3URGXFWV

5HJXODWLRQ
D�X\XP�PDOL\HWOHUL�\ðOOðN�������ELQ�Ú�

.2%İ
OHU�L©LQ�\¾N

Ø

.XU�ULVNL��(XUR�7/�YRODWLOLWHVL�ì\DW�WDDKK¾WOHULQL

]RUODşWðUð\RU��KHGJH�PDOL\HWOHUL�NDU�PDUMðQð�����

RUDQðQGD�DşðQGðUð\RU

Ø

<HUHO�¾UHWLP�WHKGLGL��5RPDQ\D
GD�NLP\D�ìUPDODUð

NDSDVLWHOHULQL�DUWðUð\RU�������VRQUDVð�\HUOL�¾UHWLP�SD\ð

���
GHQ����
H�©ðNDELOLU

Ø

/RMLVWLN�EHOLUVL]OLNOHU��.DUDGHQL]�JH©Lş�V¾UHOHUL�YH

%DONDQ�J¾PU¾N�LşOHPOHUL�G¾]HQVL]OLNOHUL�WHVOLPDW

J¾YHQLUOLğLQL�ULVNH�HGL\RU

Ø

0¾şWHUL�NRQVROLGDV\RQX��%¾\¾N�WHNVWLO�JUXSODUðQðQ

WHGDULN©L�VD\ðVðQð�D]DOWPDVð��RQD\ODQPðş�OLVWH

Ø



7¾UN� WHNVWLO� NLP\DVDOODUð� ¾UHWLFLOHULQLQ� 5RPDQ\D� SD]DUðQGDNL� J¾©O¾� \¸QOHUL�� WHPHO� RODUDN� RSHUDV\RQHO

©HYLNOLN� YH� FRğUDì� DYDQWDMGDQ� ND\QDNODQPDNWDGðU�� ������ NP� PHVDIH�� ��� VDDWOLN� NDUD� WDşðPDFðOðğð� LOH

$YUXSD
QðQ�HQ�Kð]Oð� WHGDULN�NRULGRUODUðQGDQ�ELULQL�ROXşWXUX\RU��DFLO� VLSDULş�GXUXPODUðQGD������J¾Q� L©LQGH

WHVOLPDW� \DSDELOPH� NDELOL\HWL�� ���� KDIWDOðN� %DWð� $YUXSDOð� UDNLSOHUH� NDUşð� VRPXW� UHNDEHW� DYDQWDMð

VDğODPDNWDGðU�� )L\DW� UHNDEHW©LOLğL� ELU� GLğHU� NULWLN� J¾©W¾U�� 7¾UN� ¾UHWLFLOHU�� &ODULDQW� YH� &+7� JLEL� \HUOHşLN

PDUNDODUD�J¸UH��������GDKD�X\JXQ�ì\DWOD�¾U¾Q�VXQDUDN�5RPDQ\D
QðQ�PDOL\HW�KDVVDV� WHNVWLO�VHNW¸U¾QH

KLWDS�HWPHNWHGLU��%X�ì\DW�DYDQWDMð��NDOLWH�VWDQGDUWODUðQGDQ�¸G¾Q�YHUPHGHQ�VDğODQPDNWDGðU�Ì�,62������

5($&+� ¸Q�ND\ðW� YH� WHNQLN� VHUWLìNDV\RQ� G¾]H\L�� $YUXSD� QRUPODUðQD� WDP� X\XPOXGXU�� (VQHN� ¾UHWLP

NDSDVLWHVL�� ¸]HOOLNOH� RUWD� ¸O©HNOL� VLSDULşOHUGH� ������ WRQ�� EHOLUJLQOHşPHNWHGLU�� �LQOL� UDNLSOHULQ� ���� WRQ

PLQLPXP�VLSDULş�şDUWð�N¾©¾N�RUWD�5RPHQ�¾UHWLFLOHUL�GðşODUNHQ��7¾UN�ìUPDODU�¸]HOOHşWLULOHELOLU�IRUP¾ODV\RQ

YH� N¾©¾N� SDUWLOHUGH� GH� KL]PHW� YHUHELOPHNWHGLU�� .¾OW¾UHO� \DNðQOðN� YH� Lş� \DSPD� WDU]ð� EHQ]HUOLğL�� J¾YHQ

LQşDVðQð� Kð]ODQGðUPDNWD�� WDULKVHO� WLFDUL� EDğODU� YH� RUWDN� $NGHQL]� Lş� N¾OW¾U¾�� LON� WHPDV� VRQUDVð� DQODşPD

V¾UH©OHULQL�NðVDOWPDNWDGðU��İKUDFDW�WHşYLNOHUL�LVH�SD]DU�JLULş�PDOL\HWOHULQL�D]DOWPDNWD��7İ0�GHVWHNOHUL\OH����

HIHNWLI�GHVWHN�RUDQð��IXDU�NDWðOðPð�YH�%�%�]L\DUHWOHUGH�ìQDQVDO�\¾N¾�PLQLPL]H�HWPHNWHGLU�

=D\ðI� \¸QOHU� LVH� WHPHO� RODUDN� VLVWHPDWLN� SD]DU� JHOLşWLUPH� HNVLNOLğL� YH� J¸U¾Q¾UO¾N� VRUXQODUðQGD

\RğXQODşPDNWDGðU��7¾UNL\H
QLQ�5RPDQ\D� WHNVWLO�NLP\DVDOODUð�SD]DUðQGDNL�PHYFXW�SD]DU�SD\ð��SRWDQVL\HOLQ

©RN� DOWðQGD� VH\UHWPHNWHGLU� Ì� G¾]HQOL� LKUDFDW� \DSDQ� ìUPD� VD\ðVð� �
L� JH©PHPHNWH�� EX� GD� VLVWHPDWLN

SD]DUODPD�YH�P¾şWHUL�LOLşNLOHUL�\¸QHWLPL�HNVLNOLğLQH�LşDUHW�HWPHNWHGLU��0DUND�ELOLQLUOLğL��HQ�NULWLN�]D\ðíðNWðU�

$OPDQ��%$6)��&ODULDQW��YH�İWDO\DQ��&+7��PDUNDODUð�����\ðOGðU�5RPDQ\D�SD]DUðQGD�DNWLI�IDDOL\HW�J¸VWHULUNHQ�

7¾UN�ìUPDODU�KHQ¾]�
J¾YHQLOLU�DOWHUQDWLI
�DOJðVðQð�ROXşWXUDPDPðşWðU��%X�GXUXP��NDOLWH�VWDQGDUWODUð�HşGHğHU

ROVD�ELOH��LON�VLSDULş�NDUDUODUðQGD�WHUHGG¾W�\DUDWPDNWDGðU��'LMLWDO�J¸U¾Q¾UO¾N�\HWHUVL]OLğL��PRGHUQ�%�%�VDWðQ

DOPD�V¾UH©OHULQGH�FLGGL�GH]DYDQWDM�ROXşWXUPDNWDGðU��5RPDQ\D
GDNL�WHNVWLO�VDWðQ�DOPD�\¸QHWLFLOHULQLQ����
L

WHGDULN©L�DUDşWðUPDVðQD�*RRJOH�YH�/LQNHG,Q
GHQ�EDşODUNHQ��7¾UN�ìUPDODUðQ�5RPHQFH�ZHE�VLWHVL�HNVLNOLğL�YH

6(2� RSWLPL]DV\RQX� \HWHUVL]OLğL�� LON� WHPDV� IðUVDWODUðQð� ND©ðUPDNWDGðU�� 7HNQLN� GRN¾PDQWDV\RQ� HNVLNOLğL�

¸]HOOLNOH�5($&+�UDSRUODUð��J¾YHQOLN�ELOJL� IRUPODUð� YH�X\JXODPD�NðODYX]ODUðQðQ�5RPHQFH�ROPDPDVð�� WHNQLN

NDUDU� YHULFLOHUGH� ©HNLQFH� \DUDWPDNWDGðU�� 5HIHUDQV� P¾şWHUL� D]Oðğð�� J¾YHQ� LQşDVðQð� ]RUODşWðUPDNWDGðU� Ì

5RPDQ\D
GD� NDQðWODQPðş� NXOODQðP� ¸UQHNOHUL� YH� YDND� ©DOðşPDODUð� ROPDGDQ�� LON� GHQHPHOHUGH� ULVN� DOJðVð

\¾NVHN� NDOPDNWDGðU�� 6DWðş� VRQUDVð� GHVWHN� DOW\DSðVð� GD� JHOLşWLULOPHVL� JHUHNHQ� ELU� DODQGðU�� <HULQGH� WHNQLN

GHVWHN�� X\JXODPD� HğLWLPOHUL� YH� SUREOHP� ©¸]PH� Kð]ð�� NXUXPVDO� UDNLSOHULQ� ������ VDDWOLN� P¾GDKDOH

NDSDVLWHVLQH� J¸UH� \HWHUVL]GLU�� )LQDQVPDQ� HVQHNOLğL� VðQðUOðOðğð�� ¸]HOOLNOH� E¾\¾N� P¾şWHULOHUGH� VRUXQ

\DUDWPDNWDGðU�Ì�������J¾Q�YDGH�NRşXOODUð��%DWðOð� UDNLSOHULQ�VXQGXğX������J¾Q�NUHGL\H�J¸UH�GH]DYDQWDM

ROXşWXUPDNWDGðU�

DUDPD\D�\¸QHOWL\RU��ì\DW�DYDQWDMðPð]ð�J¾©OHQGLUL\RU GðşðQGDNL�ìUPDODUD�NDSð�NDSDWDELOL\RU



Ö N C E L İK L İ  3  F I R S AT  V E  H I Z L I  A K S İYO N  P L A N I



���7İ0�%¾NUHş�7LFDUHW�+H\HWL��������1LVDQ������

������GHYOHW�GHVWHğL�LOH�NULWLN�JLULş�QRNWDVð��$.6,<21�

ŞXEDW�D\ð�L©LQGH�EDşYXUX��KHGHI�P¾şWHUL�OLVWHVL��������ìUPD��KD]ðUOðğð��5RPHQFH�NDWDORJ�YH�WHNQLN�GRN¾PDQ

WHUF¾PHVL��LNLOL�J¸U¾şPH�UDQGHYXODUð�¸QFHGHQ�WDOHS�HGLOPHOL��

���5($&+�6RQ�7DULK�$YDQWDMð�������ELWLş�

�

�LQOL�UDNLSOHULQ�X\XP�]RUOXğX������
GD�WHGDULN©L�GHğLşLP�GDOJDVð�\DUDWDFDN��$.6,<21��5($&+�X\XP

EHOJHOHULQL�5RPHQFH�KD]ðUOD\ðS�0DUW�����
GD�KHGHI�P¾şWHULOHUH�SURDNWLI�J¸QGHU��
X\XPOX�DOWHUQDWLI


NRQXPODQGðUPDVð�LOH�DFLO�WHGDULN�LKWL\DFðQð�\DNDOD��

���'LMLWDO�3D]DUODPD�$©ðğð

��5DNLSOHULQ�/LQNHG,Q�YH

6(2
GD�]D\ðI�YDUOðğð��HUNHQ�KDUHNHW�DYDQWDMð�VXQX\RU��$.6,<21�����J¾Q�L©LQGH�5RPHQFH�ODQGLQJ�SDJH��
WH[WLOH

DX[LOLDULHV�5RPDQLD
�DQDKWDU�NHOLPHVLQGH�*RRJOH�$GV�NDPSDQ\DVð��/LQNHG,Q
GH�5RPDQ\D�WHNVWLO�VDWðQ�DOPD

\¸QHWLFLOHULQH�KHGHíL�L©HULN��KDIWDGD���J¸QGHUL������J¾Q�L©LQGH�RUJDQLN�DUDPDGD�LON�VD\ID\D�©ðNðş

KHGHíHQPHOL�

T E H D İT  YÖ N E T İM İ  S T R AT E J İS İ



$OPDQ�5HNDEHW

��'RğUXGDQ�ì\DW�VDYDşðQD�JLUPHN�\HULQH�
Kð]Oð�©¸]¾P�RUWDğð
�NRQXPODQGðUPDVð�Ì�DFLO

VLSDULşOHUGH������J¾Q�WHVOLPDW�YH�HVQHN�PLQLPXP�VLSDULş�DYDQWDMðQð�¸QH�©ðNDU��İNLQFL�VHYL\H�P¾şWHULOHUH

RGDNODQ��&ODULDQW
ðQ�KL]PHW�YHUPHGLğL��������©DOðşDQOð�ìUPDODU���

�LQ�)L\DW�%DVNðVð

��.DOLWH�J¾YHQFHVL�YH

5($&+�X\XPXQX�YXUJXOD��WRSODP�VDKLS�ROPD�PDOL\HWL��7&2��KHVDSODPDODUð�VXQ�Ì�ì\DW�����\¾NVHN�ROVD�GD�

ORMLVWLN�J¾YHQLOLUOLN�YH�Kð]Oð�WHVOLPDWðQ�VWRN�PDOL\HWOHULQL�G¾ş¾UG¾ğ¾Q¾�NDQðWOD��

$%�'¾]HQOHPH�5LVNL

�

5($&+�YH�&/3�X\XP�PDOL\HWOHULQL�SD\ODş�Ì�RUWDN�VHUWLìNDV\RQ�SURMHVL�WHNOLI�HW��LON���P¾şWHUL\H�WHNQLN

GDQðşPDQOðN�GHVWHğL�YHU��

.XU�5LVNL

��(XUR�ED]Oð�ì\DWODQGðUPD\D�JH©����D\OðN�G¸QHPOHU�L©LQ�VDELW�ì\DW

JDUDQWLVL�VXQ��E¾\¾N�VLSDULşOHUGH�IRUZDUG�NRQWUDNW�PDOL\HWLQL�ì\DWD�\DQVðW��

<HUHO��UHWLP

��7HNQRORML

WUDQVIHUL�YH�RUWDN�¾UHWLP�PRGHOLQL�GHğHUOHQGLU��\HUHO�UDNLSOHU�RUWD\D�©ðNPDGDQ�VWUDWHMLN�RUWDNOðN�NXU�

Kritik Başarı Faktörleri

İON���D\GD�����UHIHUDQV�P¾şWHUL�ND]DQPD�YH�YDND�©DOðşPDVð�ROXşWXUPD�Ì�J¾YHQ�LQşDVð�L©LQ�WHPHO�JHUHNOLOLN

5($&+�YH�WHNQLN�GRN¾PDQWDV\RQXQ������5RPHQFH�KD]ðU�ROPDVð�Ì�WHNQLN�NDUDU�YHULFLOHULQ�RQD\�V¾UHFLQL

Kð]ODQGðUðU

�����J¾Q�WHVOLPDW�V¾UHVLQL�����J¾YHQLOLUOLNOH�WXWWXUPD�Ì�RSHUDV\RQHO�UHNDEHW�DYDQWDMðQðQ�V¾UG¾U¾OHELOLUOLğL

'LMLWDO�J¸U¾Q¾UO¾NWH����J¾Q�L©LQGH�
WH[WLOH�DX[LOLDULHV�5RPDQLD
�DUDPDVðQGD�LON�VD\ID\D�©ðNPD�Ì�%�%�OHDG

DNðşðQðQ�EDşODWðOPDVð

<HUHO�WHNQLN�GHVWHN�NDSDVLWHVL�NXUPD��SDUWQHU�GLVWULE¾W¸U�YH\D�VDKD�P¾KHQGLVL��Ì�VDWðş�VRQUDVð�J¾YHQ�VDğODPD

)L\DW�UHNDEHW©LOLğLQL�NRUXUNHQ������EU¾W�NDU�PDUMð�V¾UG¾UPH�Ì�X]XQ�YDGHOL�E¾\¾PH�L©LQ�ìQDQVDO

V¾UG¾U¾OHELOLUOLN

İON����D\GD�PLQLPXP������DNWLI�P¾şWHUL�SRUWI¸\¾�ROXşWXUPD�Ì�WHN�P¾şWHUL\H�EDğðPOðOðN�ULVNLQL�D]DOWPD

5RPDQ\D
GD�NLP\D�GLVWULE¾W¸U¾�YH\D�WHNVWLO�GDQðşPDQOðN�ìUPDVð�LOH�VWUDWHMLN�RUWDNOðN�Ì�SD]DU�ELOJLVL�YH�QHWZRUN

HULşLPL



Stratejik Öncelikler Matrisi (2026 İlk Yıl)

Öncelik Aksiyon Süre

���$&İ/ 7İ0�+H\HWL�İON���0¾şWHUL ����D\

���<�.6(. 'LMLWDO�*¸U¾Q¾UO¾N ����D\

���<�.6(. 5($&+�'RN��+D]ðUOðN ����D\

���257$ 7HNQLN�'HVWHN�$ğð ����D\

���257$ 5HIHUDQV�9DND��DOðşPDVð �����D\

R A K İP L E R E  G Ö R E  K A RŞ I L AŞT I R M A L I  P OZ İS YO N



&ODULDQW�%$6)��$OPDQ�
D�NDUşð

��0DUND�J¾F¾�YH�WHNQLN�GHVWHN�DğðQGD�JHULGH\L]������IDNDW�ì\DWWD����

DYDQWDMOð\ð]�����YH�WHVOLPDW�Kð]ðQGD�����NDW�¾VW¾Q¾]������+HGHI��İNLQFL�ND\QDN�WHGDULN©L�RODUDN�JLU��]DPDQ�L©LQGH

ELULQFLO�WHGDULN©LOLğH�\¾NVHO��

&+7�7¾UN��İWDO\DQ�
D�NDUşð

��7HNQLN�NDOLWHGH�HşLWL]�� ���ì\DWWD�����JHULGH\L]�����

FRğUDì�\DNðQOðNWD�DYDQWDMOð\ð]������+HGHI��(VQHN�VLSDULş�YH�Kð]Oð�WHVOLPDW�DYDQWDMðQð�YXUJXOD��¸]HOOHşWLUPH

WDOHSOHULQGH�¸QH�©ðN��

�LQOL��UHWLFLOHUH�NDUşð

��)L\DWWD��������JHULGH\L]������NDOLWH�YH�5($&+�X\XPXQGD�©RN

¸Q¾QGH\L]�������WHVOLPDW�V¾UHVLQGH�����NDW�Kð]Oð\ð]�������+HGHI��7RSODP�PDOL\HW�DYDQWDMð�YH�ULVN�D]DOWPD

DUJ¾PDQð\OD�RUWD�¾VW�VHJPHQW�P¾şWHULOHUL�ND]DQ��

*HQHO�3R]LV\RQ

��
+ð]Oð��J¾YHQLOLU��X\XPOX�DOWHUQDWLI
�Ì

SUHPLXP�$OPDQ�LOH�G¾ş¾N�ì\DW��LQ�DUDVðQGD�
GHğHU�NDOLWH�GHQJHVL
�NRQXPXQGD\ð]�

5RPDQ\D� WHNVWLO� \XPXşDWðFðODUð� YH� \DUGðPFð� NLP\DVDOODU� SD]DUð�� 7¾UN� ¾UHWLFLOHU� L©LQ� \¾NVHN� SRWDQVL\HOOL

DQFDN�VLVWHPDWLN�\DNODşðP�JHUHNWLUHQ�ELU� IðUVDWWðU�������PLO\RQ���SD]DU�E¾\¾NO¾ğ¾�YH������\ðOOðN�E¾\¾PH�

¸]HOOLNOH� QHDU�VKRULQJ� WUHQGL� YH� 5($&+� X\XP� EDVNðVð� LOH� ELUOHşWLğLQGH�� ¸Q¾P¾]GHNL� ������ D\GD� \DSðVDO

GHğLşLP�\DşD\DFDN�ELU�SD]DUGðU��7¾UN�ìUPDODUðQ�EDşDUðVð� L©LQ�NULWLN�IDNW¸U��RSHUDV\RQHO�DYDQWDMODUð��FRğUDì

\DNðQOðN�� ì\DW�� Kð]�� VWUDWHMLN� SD]DUODPD� LOH� ELUOHşWLUPHNWLU�� 0HYFXW� GXUXP� GHğHUOHQGLUPHVL� şX� JHU©HğL

RUWD\D� NR\PDNWDGðU�� �U¾Q� NDOLWHVL� YH� RSHUDV\RQHO� NDSDVLWH� \HWHUOLGLU�� HNVLNOLN� SD]DU� JHOLşWLUPH

VLVWHPDWLNOLğLQGHGLU�� İON� DGðP�� 7İ0� %¾NUHş� 7LFDUHW� +H\HWL� ������� 1LVDQ� ������ ¾]HULQGHQ� VRPXW� %�%

WHPDVODUD� EDşODPDN� YH� EX� V¾UH©WH� GLMLWDO� J¸U¾Q¾UO¾ğ¾� SDUDOHO� LQşD� HWPHNWLU�� İON� ��� J¾QGH� RGDN�� 
Kð]Oð

ND]DQðP
� IðUVDWODUðQD� �5($&+�X\XP�DYDQWDMð�� DFLO� WHGDULN� LKWL\D©ODUð�� \¸QHOPHOLGLU��2UWD� YDGHGH� ������D\��

UHIHUDQV�P¾şWHUL�SRUWI¸\¾�ROXşWXUXS�YDND�©DOðşPDODUð� LOH�J¾YHQ�LQşDVð��SD]DUGD�NDOðFðOðğðQ�WHPHOLGLU��8]XQ

YDGHGH� ������� D\��� \HUHO� WHNQLN� GHVWHN� Dğð� YH� VWUDWHMLN� GLVWULE¾W¸U� RUWDNOðğð�� $OPDQ� UDNLSOHULQ� KL]PHW

VWDQGDUWODUðQD� \DNODşPD\ð� VDğOD\DFDNWðU�� 5LVN� \¸QHWLPL� D©ðVðQGDQ�� NXU� YRODWLOLWHVL� YH� $%� G¾]HQOHPH

PDOL\HWOHUL� HQ� FLGGL� WHKGLWOHUGLU�Ì� (XUR� ED]Oð� ì\DWODQGðUPD� YH� 5($&+� X\XP� \DWðUðPODUð� HUWHOHQPHPHOL�

5HNDEHW� VWUDWHMLVL�� $OPDQ� PDUNDODUOD� GRğUXGDQ� ©DWðşPDN� \HULQH� 
LNLQFL� ND\QDN� J¾YHQLOLU� WHGDULN©L


NRQXPXQGDQ�EDşOD\ðS��KL]PHW�NDOLWHVL�LOH�ELULQFLO�WHGDULN©LOLğH�HYULOPH\L�KHGHíHPHOLGLU��%DşDUð�PHWULğL�QHW

ROPDOðGðU�� İON� ��� D\GD� ����� DNWLI�P¾şWHUL�� \ðOOðN� �������� ELQ� Ú� FLUR� YH������ EU¾W� NDU�PDUMð�� %X� KHGHíHU�

5RPDQ\D
QðQ� 7¾UNL\H� L©LQ� VWUDWHMLN� %DONDQ� NDSðVð� ROPD� SRWDQVL\HOLQL� JHU©HNOHşWLUPHN� L©LQ� JHU©HN©L� YH

XODşðODELOLU�HşLNOHUGLU���QHUL�D©ðNWðU�Ì�SD]DU�JLULşL�KHPHQ�EDşODPDOð��]LUD�5($&+�VRQ�WDULK�VRQUDVð�WHGDULN©L

GHğLşLP� GDOJDVð� ����� LNLQFL� \DUðVðQGD� GRUXN� QRNWDVðQD� XODşDFDN� YH� JH©� NDODQ� ìUPDODU� EX� SHQFHUH\L

ND©ðUDFDNWðU�



%DşDUð�0HWULNOHUL��İON����$\�+HGHíHUL�

$NWLI�0¾şWHUL�6D\ðVð �����ìUPD <ðOOðN�&LUR�+HGHì ��������ELQ�Ú

2UWDODPD�6LSDULş�%¾\¾NO¾ğ¾ �����WRQ 0¾şWHUL�7HNUDU�6LSDULş�2UDQð ����

������ 7HVOLPDW�=DPDQðQGD�2UDQð ����

'LMLWDO�/HDG�6D\ðVð��$\OðN� ������OHDG 5HIHUDQV�9DND��DOðşPDVð ��DGHW

/LQNHG,Q�7DNLS©L�$UWðşð �����5RPHQ�SURIHV\RQHO :HE�6LWHVL�5RPHQFH�=L\DUHW �����D\OðN

)XDU�(WNLQOLN�.DWðOðPð ��HWNLQOLN��7İ0���

11. Romanya — Tekstil Yumuşatıcıları ve Yardımcı Kimyasallar Pazara

Giriş Stratejisi

Ö N E R İL E N  G İR İŞ  M O D E L İ :  H İB R İT  D İS T R İB Ü TÖ R  +  T E K N İK  T E M S İLC İL İK

5RPDQ\D�WHNVWLO�NLP\DVDOODUð�SD]DUð�L©LQ�HQ�X\JXQ�JLULş�PRGHOL��\HUHO�GLVWULE¾W¸U�Dğð�LOH�7¾UNL\H�PHUNH]OL

WHNQLN�GHVWHN�HNLELQLQ�NRPELQDV\RQXGXU��%X�PRGHO��G¾ş¾N�VDELW�PDOL\HW�DYDQWDMð�VDğODUNHQ��WHNQLN�VDWðş

JHUHNWLUHQ�¸]HO�NLP\DVDOODUGD�P¾şWHUL�J¾YHQLQL�LQşD�HGHU��'LVWULE¾W¸U�VWRN�YH�ORMLVWLN�\¾N¾Q¾�¾VWOHQLUNHQ�

7¾UN�¾UHWLFL�IRUP¾ODV\RQ�GHVWHğL�YH�X\JXODPD�HğLWLPL�VDğODU��$%�¾\HOLğL�VD\HVLQGH�J¾PU¾N�HQJHOL�ROPD\DQ

SD]DUGD�����VDDWOLN�WHVOLPDW�V¾UHVL�UHNDEHW�DYDQWDMð�\DUDWðU�

+LEULW� JLULş� PRGHOL�� 5RPDQ\D
QðQ� WHNVWLO� NLP\DVDOODUð� SD]DUðQGDNL� GLQDPLNOHUH� RSWLPDO� X\XP

VDğODPDNWDGðU��3D]DUðQ������PLO\RQ�GRODUOðN�KDFPL��WDP�WHşHNN¾OO¾�ELU�şXEH�\DWðUðPðQð�KHQ¾]�NDUşðOD\DFDN

¸O©HNWH�GHğLOGLU��DQFDN�GLVWULE¾W¸U�WHNQLN�WHPVLOFL�NRPELQDV\RQX��\DWðUðP�ULVNLQL�PLQLPL]H�HGHUNHQ�SD]DU

SHQHWUDV\RQXQX�PDNVLPL]H�HGHU��%X�PRGHOGH�5RPDQ\D
GDNL�\HUHO�GLVWULE¾W¸U�J¾QO¾N�RSHUDV\RQODUð��VWRN

\¸QHWLPLQL�� IDWXUDODPD� YH� WDKVLODWð� ¾VWOHQLU�� 7¾UN� ¾UHWLFL� LVH� İVWDQEXO� YH\D� %XUVD� PHUNH]OL� WHNQLN� VDWðş

P¾KHQGLVL� DUDFðOðğð\OD� D\OðN� ���� J¾QO¾N� 5RPDQ\D� ]L\DUHWOHUL� JHU©HNOHşWLULU�� .ULWLN� P¾şWHUL� WRSODQWðODUð�

IDEULND�GHQHPHOHUL�YH�IRUP¾ODV\RQ�DGDSWDV\RQODUð�EX�]L\DUHWOHUGH�\DSðOðU��%¾NUHş�İVWDQEXO�DUDVð�����VDDWOLN

X©Xş� PHVDIHVL�� EX� KLEULW� PRGHOL� RSHUDV\RQHO� D©ðGDQ� VRQ� GHUHFH� YHULPOL� NðODU�� 'LVWULE¾W¸U� VH©LPLQGH

¸QFHOLN��WHNVWLO�VHNW¸U¾QH�K¤OLKD]ðUGD�KL]PHW�YHUHQ��ER\DU�PDGGH�YH\D�WHUEL\H�NLP\DVDOODUð�GHQH\LPL�RODQ

ìUPDODUD� YHULOPHOLGLU�� İGHDO� GLVWULE¾W¸U� SURìOL�� \ðOOðN� ���� PLO\RQ� HXUR� FLUR�� ���� NLşLOLN� WHNQLN� HNLS�

7UDQVLOYDQ\D�YH�%¾NUHş�E¸OJHOHULQGH�DNWLI�P¾şWHUL�SRUWI¸\¾�

�©�)D]Oð�3D]DUD�*LULş�6WUDWHMLVL

Faz Süre Ana Hedef

)D]����.HşLI ����D\ 'LVWULE¾W¸U�VH©LPL����SLORW�P¾şWHUL

)D]����<HUOHşPH �����D\ ���DNWLI�P¾şWHUL��PDUND�ELOLQLUOLğL

)D]����%¾\¾PH ������D\ ���SD]DU�SD\ð�����0��FLUR



3 Yıllık Hedef Senaryo Projeksiyonu

<ðO *HOLU�+HGHì 3D]DU�3D\ð

���<ðO ��������� ����

���<ðO ��������� ����

���<ðO ����������� ����

Kritik Başarı Faktörleri

'RğUX�GLVWULE¾W¸U�VH©LPL��7HNVWLO�VHNW¸U¾�GHQH\LPL�YH�WHNQLN�NDGUR�şDUWð

+ð]Oð�QXPXQH�WHVOLPDWð��7DOHS�VRQUDVð�PDNVLPXP���Lş�J¾Q¾�L©LQGH�QXPXQH�XODşWðUPD

7¾UN©H�5RPHQFH�İQJLOL]FH�WHNQLN�GRN¾PDQWDV\RQ�KD]ðUOðğð

5($&+�YH�&/3�X\XPOX�W¾P�EHOJHOHULQ�HNVLNVL]�KD]ðUODQPDVð

5HNDEHW©L�ì\DWODQGðUPD��$OPDQ�UDNLSOHULQ��������DOWðQGD�NRQXPODQPD

)DEULND�GHQHPHOHULQGH�¾FUHWVL]�WHNQLN�GHVWHN�JDUDQWLVL

0LQLPXP�VLSDULş�PLNWDUðQGD�HVQHNOLN������NJ
GDQ�EDşOD\DQ�VLSDULşOHU

<ðOOðN�����5RPDQ\D�IXDUðQD�NDWðOðP�YH\D�]L\DUHW

5HIHUDQV�P¾şWHUL�ROXşWXUPD��İON���EDşDUðOð�X\JXODPDQðQ�YDND�©DOðşPDVð�KDOLQH�JHWLULOPHVL

İlk 12 Ay Aksiyon Planı

'¸QHP $NVL\RQ �ðNWð

$\���� 'LVWULE¾W¸U�DUDşWðUPD�YH�J¸U¾şPH ��DGD\�GLVWULE¾W¸U�VKRUWOLVW

$\�� 'LVWULE¾W¸U�VH©LPL�YH�V¸]OHşPH İP]DOð�GLVWULE¾W¸UO¾N�DQODşPDVð

$\���� �U¾Q�SRUWI¸\¾�YH�ì\DW�EHOLUOHPH 5RPDQ\D�ì\DW�OLVWHVL��NDWDORJ

$\���� 3LORW�P¾şWHUL�]L\DUHWOHUL ���SRWDQVL\HO�P¾şWHUL����QXPXQH

WDOHEL

$\����� )DEULND�GHQHPHOHUL�YH�LON�VDWðşODU ����DNWLI�P¾şWHUL����������FLUR

Kaynak ve Yatırım Planı (İlk 18 Ay)

Distribütör başlangıç stoğu 25.000 - 40.000 $ Teknik dokümantasyon ve çeviri 3.000 - 5.000 $

REACH kayıt ve belgelendirme 5.000 - 8.000 $ Seyahat ve konaklama (12 ay) 12.000 - 15.000 $

Numune ve deneme maliyeti 8.000 - 12.000 $ Fuar katılımı (1 fuar) 5.000 - 8.000 $

Pazarlama materyalleri 3.000 - 4.000 $ Toplam tahmini yatırım 61.000 - 92.000 $



Risk Analizi ve Azaltma Stratejileri

Risk Olasılık Önlem

'LVWULE¾W¸U�SHUIRUPDQV�\HWHUVL]OLğL 2UWD ��D\OðN�SHUIRUPDQV�GHğHUOHQGLUPH�

DOWHUQDWLI�KD]ðU

)L\DW�UHNDEHWL�EDVNðVð <¾NVHN 'HğHU�RGDNOð�VDWðş��WHNQLN

IDUNOðODşPD

5($&+�X\XP�VRUXQODUð '¾ş¾N �QFHGHQ�WDP�EHOJHOHQGLUPH�

GDQðşPDQ�GHVWHğL

7DKVLODW�JHFLNPHOHUL 2UWD $NUHGLWLI��YDGHOL�©HN��NUHGL�VLJRUWDVð

(NRQRPLN�GXUJXQOXN 2UWD (VQHN�ì\DW�SROLWLNDVð��VWRN

RSWLPL]DV\RQX

5DNLS�DJUHVLI�NDPSDQ\DODU 2UWD +ð]Oð�WHSNL�PHNDQL]PDVð��VDGDNDW

SURJUDPð

O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

5RPDQ\D
GD�WHNVWLO�NLP\DVDOODUð�QHWZRUN
¾�L©LQ�¾©�VWUDWHMLN�RUWDNOðN�NDQDOð�¸QHULOLU�����)(3$,86��5RPDQ\D

7HNVWLO�6DQD\LFLOHUL�)HGHUDV\RQX��¾\HOLğL�YH\D�HWNLQOLN�VSRQVRUOXğX�LOH�VHNW¸U�J¸U¾Q¾UO¾ğ¾�����%¾NUHş

3ROLWHNQLN��QLYHUVLWHVL�.LP\D�0¾KHQGLVOLğL�E¸O¾P¾�LOH�$5�*(�LşELUOLğL�����7¾UN�5RPHQ�İş�.RQVH\L

SODWIRUPXQGD�DNWLI�NDWðOðP��$\UðFD�$OPDQ\D�PHUNH]OL�E¾\¾N�NLP\D�GLVWULE¾W¸UOHULQLQ�5RPDQ\D�RìVOHUL�LOH

LNLQFLO�GLVWULE¾W¸UO¾N�J¸U¾şPHOHUL�GHğHUOHQGLULOPHOL�

5RPDQ\D� WHNVWLO� NLP\DVDOODUð�SD]DUðQGD� UHNDEHW�NRQXPODQGðUPDVð��QHW�ELU�GHğHU�¸QHUPHVL�¾]HULQH� LQşD

HGLOPHOLGLU�� $OPDQ� YH� İWDO\DQ� UDNLSOHUH� NDUşð� ì\DW� DYDQWDMð� WHN� EDşðQD� \HWHUOL� GHğLOGLU�� 
$YUXSD� NDOLWHVL�

NRPşX�¾ONH�©HYLNOLğL
�PHVDMð�¸QH�©ðNDUðOPDOðGðU��7¾UN�¾UHWLFLOHU�����VDDWOLN�WHVOLPDW�V¾UHVL��PLQLPXP�VLSDULş

HVQHNOLğL� YH� 7¾UN©H�5RPHQFH� WHNQLN� GHVWHN� LOH� IDUNOðODşDELOLU�� .RQXPODQGðUPD� VWUDWHMLVL� ¾©� D\DN� ¾]HULQH

NXUXOPDOð��%LULQFLVL��RUWD�¾VW�VHJPHQW�¾U¾Q�NDOLWHVL�LOH��LQ�YH�+LQGLVWDQ�PHQşHOL�G¾ş¾N�NDOLWHOL�LWKDODWD�NDUşð

SUHPLXP� SR]LV\RQ�� İNLQFLVL�� E¾\¾N� $OPDQ� UDNLSOHULQ� VXQPDGðğð� �������� NJ� DUDVð� N¾©¾N� VLSDULşOHUGH

HVQHNOLN���©¾QF¾V¾��IDEULND�VDKDVð�WHNQLN�GHVWHN�JDUDQWLVL�LOH�P¾şWHUL�J¾YHQL�LQşDVð��+HGHI�P¾şWHUL�SURìOL�

\ðOOðN����������������HXUR�NLP\DVDO�KDUFDPDVð�RODQ�RUWD�¸O©HNOL�WHUEL\H�YH�ER\D�LşOHWPHOHULGLU��%X�VHJPHQW�

E¾\¾N�WHGDULN©LOHULQ�LKPDO�HWWLğL�DQFDN�WRSODP�SD]DUðQ����
ðQð�ROXşWXUDQ�NULWLN�ELU�QLşWLU�

Hedef Metrikler ve KPI'lar

1. Yıl aktif müşteri sayısı 0LQLPXP���ìUPD Müşteri dönüşüm

oranı

1XPXQH�WDOHS�→�VLSDULş

���

Ortalama sipariş değeri ��������YH�¾]HUL Tekrar sipariş oranı ��������D\�L©LQGH�

Brüt kar marjı 0LQLPXP���� Tahsilat süresi 2UWDODPD����J¾Q

Müşteri memnuniyet skoru ����YH�¾]HUL Teknik destek yanıt süresi 0DNVLPXP����VDDW



S T R AT E J İK  ÖZ E T  V E  A N A  TAV S İY E

5RPDQ\D�WHNVWLO�\XPXşDWðFðODUð�YH�\DUGðPFð�NLP\DVDOODU�SD]DUð��7¾UN�¾UHWLFLOHU�L©LQ�G¾ş¾N�ULVNOL��RUWD�JHWLULOL

ELU�JHQLşOHPH�IðUVDWð�VXQPDNWDGðU�������PLO\RQ�GRODUOðN�SD]DU��KLEULW�GLVWULE¾W¸U�PRGHOL�LOH�������ELQ�GRODUOðN

EDşODQJð©�\DWðUðPð\OD�WHVW�HGLOHELOLU����\ðO�L©LQGH��������SD]DU�SD\ð�YH�����PLO\RQ�GRODU�\ðOOðN�FLUR�JHU©HN©L

KHGHíHUGLU��.ULWLN�DGðP��İON���D\GD�GRğUX�GLVWULE¾W¸U�VH©LPL��7HNVWLO�VHNW¸U¾�GHQH\LPL�RODQ������NLşLOLN�WHNQLN

HNLEH�VDKLS��7UDQVLOYDQ\D�E¸OJHVLQGH�J¾©O¾�ELU�GLVWULE¾W¸U�LOH�EDşODQJð©�\DSðOPDVð�¸QHULOLU��$%�SD]DUðQD�D©ðOðP

L©LQ�5RPDQ\D��G¾ş¾N�ULVNOL�ELU�SLORW�SD]DU�QLWHOLğLQGHGLU�

12. Romanya — Tekstil Yumuşatıcıları ve Yardımcı Kimyasallar Yıllık

Aksiyon Planı

4��4��$NVL\RQODUð��2FDN�+D]LUDQ���3D]DU�.Hşì�YH�$OW\DSð�.XUXOXPX

���2FDN��%¾NUHş�YH�,DşL
GH�\HUHO�GLVWULE¾W¸U�DUDşWðUPDVð��������SRWDQVL\HO�ìUPD�LOH�J¸U¾şPH�YH�GHğHUOHQGLUPH

NULWHUOHUL�ROXşWXUPD��ORMLVWLN�Dğ��WHNQLN�NDSDVLWH��P¾şWHUL�SRUWI¸\¾�

���ŞXEDW��6H©LOHQ���GLVWULE¾W¸U�DGD\ð�LOH�GHWD\Oð�J¸U¾şPH��DQODşPD�WDVODğð�KD]ðUODPD��PDUM�\DSðVð�YH�WHNQLN�GHVWHN

NRşXOODUðQð�QHWOHşWLUPH

���0DUW��,70�������,VWDQEXO�7H[WLOH�0DFKLQHU\��IXDUðQGD�5RPHQ�WHNVWLO�¾UHWLFLOHUL�LOH�QHWZRUNLQJ��������QLWHOLNOL

OHDG�WRSODPD��¾U¾Q�QXPXQHOHUL�VXQPD

���1LVDQ��'LVWULE¾W¸U�DQODşPDVð�LP]DODPD��LON�VWRN�SODQODPDVð��������WRQ���WHNQLN�HğLWLP�SURJUDPð�EDşODWPD���

J¾Q�7¾UNL\H
GH�WHVLV�]L\DUHWL�

���0D\ðV��%¾NUHş
WH�\HUHO�P¾şWHUL�]L\DUHWOHUL��������WHNVWLO�¾UHWLFLVL���QXPXQH�WHVWOHUL�EDşODWPD��5($&+�YH�2HNR�

7H[�EHOJHOHULQL�GLVWULE¾W¸UH�LOHWPH

���+D]LUDQ��,ON�WLFDUL�VLSDULşOHU��KHGHI�����P¾şWHUL�������WRQ���WHNQLN�GHVWHN�KDWWð�NXUPD��7¾UN©H�5XPHQFH���ì\DW�

NDOLWH�NDUşðODşWðUPD�UDSRUODUð�KD]ðUODPD

���+D]LUDQ�VRQX��4��GHğHUOHQGLUPH�WRSODQWðVð��GLVWULE¾W¸U�SHUIRUPDQV�DQDOL]L��LNLQFL�\DUð�KHGHíHULQL�UHYL]H�HWPH

YH�¸QFHOLNOHQGLUPH

4��$NVL\RQODUð��7HPPX]�(\O¾O���3D]DU�3HQHWUDV\RQX�YH�%¾\¾PH

���7HPPX]��&OXM�1DSRFD�YH�7LPLşRDUD�E¸OJHOHULQGH�\HQL�P¾şWHUL�]L\DUHWOHUL�������ìUPD���E¸OJHVHO�ORMLVWLN

RSWLPL]DV\RQX�DQDOL]L

���$ğXVWRV��7HNVWLO�P¾şWHULOHUL�L©LQ�\D]�G¸QHPL�¸]HO�NDPSDQ\D��\ðOOðN�DQODşPDODUGD������LQGLULP���VWRN�\¸QHWLP

VLVWHPL�NXUXOXPX

���(\O¾O��5RPDQ\D�7HNVWLO�İKUDFDW©ðODUð�%LUOLğL��57,$��LOH�LşELUOLğL�J¸U¾şPHOHUL��VHNW¸UHO�HWNLQOLNOHUH�NDWðOðP��UHIHUDQV

P¾şWHUL�©DOðşPDODUð�EDşODWPD

���(\O¾O��İNLQFL�GLVWULE¾W¸U�GHğHUOHQGLUPHVL��JHUHNLUVH�J¾QH\�E¸OJHVL�L©LQ�DOWHUQDWLI�DUDPD���P¾şWHUL�PHPQXQL\HW

DQNHWL��LON����P¾şWHUL�

���(\O¾O�VRQX��4��SHUIRUPDQV�UDSRUX��NDUOðOðN�DQDOL]L��4��L©LQ�E¾\¾PH�VWUDWHMLVL�EHOLUOHPH��KHGHI�SD]DU�SD\ð������



Q4 Aksiyonları (Ekim-Aralık): Konsolidasyon ve 2026 Hazırlık

���(NLP��,70������VRQUDVð�OHDG�WDNLEL�������\ðOOðN�DQODşPD�J¸U¾şPHOHUL��PHYFXW�������P¾şWHUL�LOH���ì\DW�VWUDWHMLVL

J¾QFHOOHPH

���.DVðP��%¾NUHş
WH�P¾şWHUL�HWNLQOLğL�G¾]HQOHPH��WHNQLN�VHPLQHU���QHWZRUNLQJ��������NDWðOðPFð�KHGHì���\HQL�¾U¾Q

ODQVPDQð��¸]HO�\XPXşDWðFð�VHULVL�

���.DVðP�������IXDU�YH�HWNLQOLN�SODQODPDVð��GLVWULE¾W¸U�LOH�\ðOOðN�KHGHI�EHOLUOHPH���������WRQ��������DNWLI�P¾şWHUL�

���$UDOðN��<ðO�VRQX�GHğHUOHQGLUPH��EDşDUðOð�P¾şWHULOHUH�WHşHNN¾U�]L\DUHWOHUL�������E¾W©H�YH�ND\QDN�SODQð�RQD\ð

���$UDOðN��5DNLS�DQDOL]L�J¾QFHOOHPH��ì\DW�SHUIRUPDQV�SR]LV\RQXQX�QHWOHşWLUPH�������L©LQ�\HQL�KHGHI�VHJPHQWOHU

EHOLUOHPH��WHNQLN�WHNVWLO��HY�WHNVWLOL�

Aylık Milestone Tablosu ve Başarı Kriterleri

Ay Ana Milestone Başarı Kriteri

2FDN 'LVWULE¾W¸U�DUDşWðUPD�WDPDPODPD ���DGD\�ìUPD�GHğHUOHQGLUPHVL

0DUW ,70������NDWðOðP ����QLWHOLNOL�OHDG����KRW�SURVSHFW

1LVDQ 'LVWULE¾W¸U�DQODşPDVð İP]DOð�NRQWUDW�����WRQ�LON�VWRN

+D]LUDQ İON�WLFDUL�VDWðşODU ����P¾şWHUL�������WRQ�FLUR

$ğXVWRV %¸OJH�JHQLşOHPH &OXM�7LPLşRDUD
GD����]L\DUHW

(\O¾O 5HIHUDQV�P¾şWHUL�ND]DQPD ����FDVH�VWXG\�KD]ðU

.DVðP 0¾şWHUL�HWNLQOLğL ����NDWðOðPFð�����\HQL�OHDG

$UDOðN <ðO�VRQX�KHGHI ������DNWLI�P¾şWHUL��������WRQ

Fuar ve Etkinlik Takvimi 2025

Etkinlik Tarih Lokasyon

,70�,VWDQEXO ������0DUW İVWDQEXO��7¾UNL\H�_����5RPHQ�ìUPD

GDYHWL

7H[ZRUOG�3DULV ����7HPPX] 3DULV��)UDQVD�_�5RPHQ�DOðFðODUOD

EXOXşPD

5RPHQ�7HNVWLO�=LUYHVL ������(\O¾O %¾NUHş�_�6SRQVRUOXN���VWDQG

%$=�7HNQLN�6HPLQHU ���.DVðP %¾NUHş�_�������P¾şWHUL�GDYHW

,QGH[�1RQ�ZRYHQV ����$UDOðN &HQHYUH�_�7HNQLN�WHNVWLO�RGDNOð



.3,�7DNLS�7DEORVX�YH�+HGHíHU

.3, %DşODQJð© ���$\�+HGHì

$NWLI�0¾şWHUL�6D\ðVð � ���

$\OðN�6DWðş�+DFPL ��WRQ ����WRQ

$\OðN�&LUR �� �����.�

/HDG�6D\ðVð � �����

'¸Q¾ş¾P�2UDQð � ������

0¾şWHUL�7HNUDU�6LSDULş � ���

2UWDODPD�6LSDULş � ����WRQ

1HW�.DU�0DUMð � ������

L E A D  G E N E R AT İO N  H E D E F L E R İ  V E  K AY N A K L A R

�����\ðOð�L©LQ�WRSODP��������QLWHOLNOL�OHDG�KHGHì��,70�IXDUðQGDQ��������GLMLWDO�NDQDOODUGD��/LQNHG,Q��VHNW¸U

SODWIRUPODUð���������GLVWULE¾W¸U�QHWZRUN¾�¾]HULQGHQ��������57,$�YH�VHNW¸U�ELUOLğL�HWNLQOLNOHULQGHQ�������

GRğUXGDQ�VDKD�]L\DUHWOHULQGHQ�������/HDG�G¸Q¾ş¾P�KXQLVL��İON�WHPDV�!�1XPXQH�WHVWL��������ìUPD��!�7HNQLN

J¸U¾şPH��������ìUPD��!�İON�VLSDULş��������ìUPD��!�'¾]HQOL�P¾şWHUL�������ìUPD���/LQNHG,Q
GH�5RPHQ�WHNVWLO

ìUPDODUð�YH�VDWðQ�DOPD�P¾G¾UOHULQL�KHGHíH\HQ�KDIWDOðN�L©HULN�SD\ODşðPð��V¾UG¾U¾OHELOLUOLN��PDOL\HW�WDVDUUXIX�

WHNQLN�©¸]¾POHU���'LVWULE¾W¸U¾Q�PHYFXW��������P¾şWHUL�DğðQð�DQDOL]�HGHUHN�FURVV�VHOO�IðUVDWODUð�EHOLUOHPH�

�����<ðOOðN�%¾W©H��]HWL

)XDU�YH

(WNLQOLNOHU

28.000€ (ITM, sponsorluk, seminer

organizasyonu)

'LMLWDO

3D]DUODPD

8.500€ (LinkedIn ads, web, içerik

üretimi)

6HUWLìNDV\RQ�YH

%HOJHOHU

6.000€ (REACH güncelleme,

yerel testler)

6H\DKDW�YH

.RQDNODPD

12.000€ (aylık ziyaretler, 8-10

gezi)

1XPXQH�YH�7HVW

0DO]HPHOHUL

4.500€ (25-30 müşteri

için)

'LVWULE¾W¸U

'HVWHğL

7.000€ (eğitim, pazarlama

materyali)

7RSODP�<DWðUðP 66.000€ (ilk yıl pazar girişi)



R İS K  V E  KO N T E N J A N S  P L A N I

5,6./(5�YH��1/(0/(5�����'LVWULE¾W¸U�SHUIRUPDQV�ULVNL�Ì�İON���D\GD�\HWHUVL]�VDWðş�GXUXPXQGD�DOWHUQDWLI

GLVWULE¾W¸U�SRUWI¸\¾�KD]ðU�WXWXODFDN��NRQWUDW����D\OðN�GHQHPH�V¾UHVL�L©HUHFHN�����5HNDEHW�EDVNðVð�Ì�$OPDQ�

İWDO\DQ�PDUNDODU�ì\DW�VDYDşð�D©DUVD��WHNQLN�KL]PHW�SDNHWL��¾FUHWVL]�WHVWOHU�����VDDW�WHVOLPDW�JDUDQWLVL��LOH

IDUNOðODşPD�����(NRQRPLN�GDOJDODQPD�Ì�(85�521�NXU�ULVNL�L©LQ���D\OðN�ì\DW�VDELWOHPH�YH�IRUZDUG�NRQWUDW

RSVL\RQODUð�����6HUWLìNDV\RQ�JHFLNPHOHUL�Ì�5($&+�2HNR�7H[�J¾QFHOOHPHOHUL�2FDN
WD�EDşODWðODFDN��+D]LUDQ
D

NDGDU�WDPDPODQPDVð�L©LQ�EXëHU�V¾UHVL�����/RMLVWLN�DNVDNOðNODU�Ì�1DNOL\HFL�LOH�6/$�DQODşPDVð�����VDDWOLN

DOWHUQDWLI�WDşðPD�VH©HQHğL�����0¾şWHUL�¸GHPH�ULVNOHUL�Ì�İON���VLSDULşWH�����¸Q�¸GHPH��GLVWULE¾W¸U�LOH�ULVN

SD\ODşðPð�PRGHOL�

%$Ş$5,�6(1$5<2/$5,�$1$/İ=İ��İ\LPVHU�VHQDU\RGD������RODVðOðN���GLVWULE¾W¸U�LON���D\GD�J¾©O¾�SHUIRUPDQV

J¸VWHULU�� ,70� IXDUðQGDQ�JHOHQ� OHDGOHU�Kð]OD�G¸Q¾ş¾U� YH����� D\GD�������DNWLI�P¾şWHUL\H�XODşðOðU�� <ðOOðN� FLUR

�������.��VHYL\HVLQH�©ðNDU�YH�LNLQFL�\ðO�L©LQ�J¾QH\�E¸OJHVLQGH�\HQL�GLVWULE¾W¸U�NDQDOð�D©ðOðU��%D]�VHQDU\RGD

����� RODVðOðN��� SD]DU� JLULşL� EHNOHQHQGHQ� \DYDş� ROXU� DQFDN� LVWLNUDUOðGðU�� ������P¾şWHUL� LOH� �������.�� FLUR

JHU©HNOHşLU��.¸W¾PVHU�VHQDU\RGD������RODVðOðN���GLVWULE¾W¸U�EHNOHQWLOHUL�NDUşðODPD]�YH\D�HNRQRPLN�GDUDOPD

QHGHQL\OH�WDOHS�G¾şHU��EX�GXUXPGD������P¾şWHUL�YH��������.��FLUR�LOH�LNLQFL�\ðO�VWUDWHMLVL�J¸]GHQ�JH©LULOLU�

GRğUXGDQ�VDWðş�PRGHOLQH�JH©Lş�GHğHUOHQGLULOLU��+HU�VHQDU\RGD�WHNQLN�KL]PHW�NDOLWHVL�YH����VDDWOLN�WHVOLPDW

DYDQWDMð�NRUXQDUDN�X]XQ�YDGHOL�SD]DU�NRQXPX�J¾©OHQGLULOLU�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R

$&,/�$.6,<21/$5��2FDN�����������'LVWULE¾W¸U�DUDPD�V¾UHFLQL�EDşODWPDN�L©LQ�%¾NUHş
WH�\HUHO

GDQðşPDQ�EURNHU�LOH�DQODşPD��KHPHQ������,70������IXDU�ND\ðW�YH�VWDQG�UH]HUYDV\RQX�WDPDPODPD�����2FDN

GHDGOLQH������5XPHQFH�¾U¾Q�NDWDORJODUð�YH�WHNQLN�GRN¾PDQODUð�KD]ðUODPD��WHUF¾PH�DMDQVð�LOH������5($&+�YH

2HNR�7H[�EHOJH�J¾QFHOOHPHOHULQL�EDşODWPD�����/LQNHG,Q
GH�5RPDQ\D�RGDNOð�NDPSDQ\D�YH�FRQWHQW�SODQð

KD]ðUODPD��İON���D\GD�&(2�*HQHO�0¾G¾U�RQD\ð�LOH�GLVWULE¾W¸U�VH©LPL�WDPDPODQPDOð��1LVDQ
GD�LP]DODQDQ

DQODşPD�VRQUDVð�WHNQLN�HNLS�HğLWLPL�YH�LON�VWRN�VHYNL\DWð�JHU©HNOHşWLULOHFHN�����D\OðN�V¾UH©�VRQXQGD�SD]DU�SD\ð

�����KHGHìQH�XODşðOPDVð�YH������L©LQ�E¾\¾PH�\RO�KDULWDVð�QHWOHşWLULOPHVL�EHNOHQL\RU��$\OðN�&(2�UDSRUODUð�YH

©H\UHN�G¸QHP�GHğHUOHQGLUPHOHUL�LOH�V¾UH©�şHëDI�WDNLS�HGLOHFHN�

%$=�*LULşLP�Ì�'ðş�7LFDUHW�YH�%¾\¾PH�'DQðşPDQOðğð�Ì�ED]JLULVLP�FRP�b_b�81�&RPWUDGH�����


