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Romanya için 330510 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması

*7İ3���������b_b�ŞDPSXDQ���6KDPSRR

+D]ðUOD\DQ��%$=�*LULşLP�b_b�.D\QDN��81�&RPWUDGH������9HULOHUL

Yönetici Özeti

Yönetici Özeti

5RPDQ\D�şDPSXDQ�SD]DUð������PLO\RQ�GRODUOðN�E¾\¾NO¾ğ¾\OH�*¾QH\GRğX�$YUXSD
QðQ�VWUDWHMLN

IðUVDWODUðQGDQ�ELULQL�VXQPDNWDGðU��3D]DU�VRQ�EHş�\ðOGD�RUWDODPD������E¾\¾PH�J¸VWHUPLş�ROXS�SUHPLXP�YH

RUJDQLN�VHJPHQWOHUGH�©LIW�KDQHOL�E¾\¾PH�HğLOLPL�J¸]OHQPHNWHGLU��7¾UNL\H
QLQ�PHYFXW�LKUDFDW�SHUIRUPDQVð

KHQ¾]�SD]DU�SRWDQVL\HOLQL�\DQVðWPDPDNWD��$OPDQ\D�YH�)UDQVD�JLEL�$%�¾ONHOHULQLQ�WRSODP�LWKDODWðQ����
VLQL

NRQWURO�HWWLğL�J¸U¾OPHNWHGLU��5RPHQ�W¾NHWLFLOHULQ�DUWDQ�VDWðQ�DOPD�J¾F¾�YH�GRğDO�L©HULNOL�¾U¾QOHUH

\¸QHOLQPHVL�7¾UN�¾UHWLFLOHU�L©LQ�VRPXW�ELU�IðUVDW�SHQFHUHVL�\DUDWPDNWDGðU��$QFDN�J¾©O¾�SHUDNHQGH

]LQFLUOHULQLQ�UDI�HULşLPL�NðVðWODPDODUð�YH�\HUOHşLN�PDUNDODUðQ�VðNð�UHNDEHWL\OH�EDşD�©ðNðOPDVð�JHUHNPHNWHGLU�

$%�X\XPOX�NDOLWH�VHUWLìNDODUð��DJUHVLI�ì\DW�SHUIRUPDQV�VWUDWHMLVL�YH�\HUHO�GLVWULE¾W¸U�RUWDNOðNODUð�EDşDUðQðQ

NULWLN�IDNW¸UOHULGLU��'LMLWDO�SD]DUODPD�NDQDOODUðQðQ�HWNLQ�NXOODQðPð�YH�5RPHQFH�¾U¾Q�HWLNHWOHPHVL�SD]DU

SHQHWUDV\RQXQX�Kð]ODQGðUDFDN�XQVXUODUGðU�

1. Romanya — Ülke Genel Görünümü

Makro Ekonomik Göstergeler (2023-2025)

*6<İ+������� 320 milyar € 5HHO�%¾\¾PH������� 2,1%

5HHO�%¾\¾PH������� 0,5% (QíDV\RQ������� ~5,2%

İşVL]OLN�2UDQð 5,6% .LşL�%Dşð�*HOLU 16.800 €

/3,�6ðUDODPDVð������� 54. / 139 <ROVX]OXN�$OJð�(QGHNVL 46 / 100 (63. sıra)



GSYİH REEL BÜYÜME ORANLARI

���� 2,1%

���� 0,5%

����7 1,2%

E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

5RPDQ\D��$%
QLQ����E¾\¾N�HNRQRPLVL�YH�'RğX�$YUXSD
QðQ�HQ�GLQDPLN�SD]DUODUðQGDQ�ELULGLU��6WUDWHMLN

NRQXPX�VD\HVLQGH�.DUDGHQL]�WLFDUHWLQGH�PHUNH]L�URO�R\QDU��.RQVWDQVD�/LPDQð�E¸OJHQLQ�HQ�E¾\¾N�OLPDQðGðU�

(NRQRPL��RWRPRWLY��'DFLD�5HQDXOW���,7�KL]PHWOHUL��WDUðP�YH�HQHUML�VHNW¸UOHULQGH�J¾©O¾G¾U��$%�IRQODUðQGDQ

\ðOOðN�����PLO\DU�Ú�\DUDUODQPD�NDSDVLWHVL��DOW\DSð�YH�LPDODW�\DWðUðPODUð�L©LQ�E¾\¾N�IðUVDW�VXQPDNWDGðU�

5HNDEHW©L�LşJ¾F¾�PDOL\HWOHUL��RUWDODPD�PDDş�a������Ú�D\���\¾NVHN�WHNQLN�HğLWLP�VHYL\HVL�YH�JHQ©�Q¾IXV

\DSðVð��\DEDQFð�\DWðUðPFðODU�L©LQ�FD]LS�XQVXUODU�DUDVðQGDGðU��(QHUML�EDğðPVð]Oðğð�KHGHì\OH�\HQLOHQHELOLU�HQHUML

YH�Q¾NOHHU�\DWðUðPODU�Kð]OD�DUWPDNWDGðU�

'HPRJUDìN�<DSð

Nüfus 19,05 milyon Kentleşme Oranı 54,2%

0-25 Yaş Nüfus Payı 26,8% Ortalama Yaş 43,2 yıl

Yükseköğretim Oranı 18,4% İşgücüne Katılım 68,3%

SEKTÖREL GSYİH DAĞILIMI (2024)

+L]PHWOHU 63,2%

6DQD\L 28,4%

7DUðP 8,4%

3ROLWLN�YH�.XUXPVDO�*¸VWHUJHOHU

Gösterge Durum

$%��\HOLğL ����
GHQ�EHUL�WDP�¾\H

1$72��\HOLğL ����
WHQ�EHUL�¾\H

+¾N¾PHW�<DSðVð <DUð�EDşNDQOðN�VLVWHPL��NRDOLV\RQ

3ROLWLN�İVWLNUDU 2UWD��VðN�K¾N¾PHW�GHğLşLPOHUL�

$%�)RQ�.XOODQðPð ��������G¸QHPL�����PLO\DU�Ú

6FKHQJHQ��\HOLğL �����KDYD�GHQL]�WDP��NDUD�VðQðU�NðVPL



T Ü R K İY E - R O M A N YA  İK İL İ  T İC A R E T  İL İŞK İL E R İ

7¾UNL\H�5RPDQ\D�WLFDUL�LOLşNLOHUL�����
GDQ�EHUL�V¾UPHNWH�ROXS�VRQ�\ðOODUGD�Kð]Oð�JHOLşLP�J¸VWHUPHNWHGLU������

\ðOðQGD�LNLOL�WLFDUHW�KDFPL�����PLO\DU��
D�XODşPðş��7¾UNL\H
QLQ�LKUDFDWð�����PLO\DU����LWKDODWð�����PLO\DU��

VHYL\HVLQGHGLU��$QD�LKUD©�NDOHPOHUL��RWRPRWLY�\DQ�VDQD\L��WHNVWLO�NRQIHNVL\RQ��EH\D]�Hş\D��LQşDDW

PDO]HPHOHUL��PDNLQH�YH�JðGD�¾U¾QOHULGLU��İWKDODW�LVH�DğðUOðNOð�RODUDN�GHPLU�©HOLN��SHWURO�¾U¾QOHUL��WDKðO�YH

NLP\DVDOODUGDQ�ROXşPDNWDGðU��5RPDQ\D
GD��������7¾UN�şLUNHWL�IDDOL\HW�J¸VWHUPHNWH��¸]HOOLNOH�LQşDDW�

SHUDNHQGH�YH�LPDODW�VHNW¸UOHULQGH�\RğXQODşPDNWDGðU��7¾UN�P¾WHDKKLWOHU�����PLO\DU���GHğHULQGH�SURMH

¾VWOHQPLşWLU��$%�J¾PU¾N�ELUOLğL�DYDQWDMð�YH�FRğUDì�\DNðQOðN��WLFDUHWLQ�E¾\¾PH�SRWDQVL\HOLQL�DUWðUPDNWDGðU�

A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

5RPDQ\D
QðQ�ORMLVWLN�DOW\DSðVð�VRQ����\ðOGD�$%�IRQODUð\OD�¸QHPOL�¸O©¾GH�JHOLşPLşWLU�DQFDN�KDOD�L\LOHşWLUPH\H

D©ðN�DODQODU�PHYFXWWXU��.RQVWDQVD�/LPDQð�\ðOOðN�����PLO\RQ�WRQ�NDSDVLWH\OH�.DUDGHQL]
LQ�HQ�E¾\¾N�OLPDQð

ROXS��7¾UNL\H�$%�WUDQVLW�WLFDUHWLQGH�NULWLN�URO�R\QDPDNWDGðU���ONH�JHQHOLQGH��������NP�NDUD\ROX�Dğð������NP

RWR\RO��YH��������NP�GHPLU\ROX�YDUGðU��DQFDN�NDUD\ROX�NDOLWHVL�$%�RUWDODPDVðQðQ�DOWðQGDGðU�����XOXVODUDUDVð

KDYDOLPDQð��%¾NUHş�+HQUL�&RDQGă�HQ�E¾\¾ğ¾��NDUJR�WDşðPDFðOðğðQð�GHVWHNOHPHNWHGLU��7XQD�1HKUL��������NP

X]XQOXğXQGD�L©�VX�\ROX�RODUDN�GD�NXOODQðOPDNWDGðU��/RMLVWLN�PDOL\HWOHU�%DWð�$YUXSD
\D�J¸UH��������GDKD

G¾ş¾NW¾U������������$%�G¸QHPLQGH�XODşWðUPD�DOW\DSðVðQD����PLO\DU�Ú�\DWðUðP�SODQODQPDNWDGðU�

Yatırım Ortamı Risk Faktörleri

Risk Faktörü Açıklama Düzey

%¾URNUDWLN�6¾UH©OHU <DYDş�L]LQ�YH�OLVDQV�LşOHPOHUL 2UWD

<ROVX]OXN .DPX�LKDOHOHULQGH�şHëDíðN�HNVLNOLğL 2UWD

+XNXNL�İVWLNUDU <DVDO�G¾]HQOHPHOHUGH�DQL

GHğLşLNOLNOHU

2UWD

3ROLWLN�%HOLUVL]OLN 6ðN�K¾N¾PHW�GHğLşLNOLNOHUL 2UWD�<¾NVHN

İşJ¾F¾�*¸©¾ .DOLì\H�HOHPDQODUðQ�$%
\H�J¸©¾ 2UWD

9HUJL��QJ¸U¾OHELOLUOLğL 9HUJL�PHY]XDWðQGD�VðN�UHYL]\RQODU 2UWD

K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

5RPDQ\D
QðQ�SDUD�ELULPL�/HX��521��������VRQXQGD���(85� ������521�VHYL\HVLQGH�LşOHP�J¸UPHNWHGLU�

5RPDQ\D�0HUNH]�%DQNDVð��%15��HQíDV\RQ�KHGHíHPHVL�X\JXOD\DUDN�NXUX�\¸QHWLOHQ�GDOJDODQPD�UHMLPLQGH

WXWPDNWDGðU������
WH�HQíDV\RQ������VHYL\HVLQGH�NDOðUNHQ��SROLWLND�IDL]L������
GLU��.DPX�ERU©�*6<İ+�RUDQð

������LOH�$%�RUWDODPDVðQðQ�DOWðQGDGðU�DQFDN�E¾W©H�D©ðğð������LOH�0DDVWULFKW�NULWHUOHULQLQ�¾]HULQGHGLU��$YUXSD

.RPLV\RQX�DşðUð�D©ðN�SURVHG¾U¾�EDşODWPðşWðU��521��(85�NDUşðVðQGD�\ðOOðN������DUDOðğðQGD�GHğHU�ND\EHWPH

HğLOLPLQGHGLU��'¸YL]�ULVNLQGHQ�NRUXQPDN�L©LQ�IRUZDUG�V¸]OHşPHOHUL�\D\JðQ�NXOODQðOPDNWDGðU��%DQNDFðOðN

VHNW¸U¾�VDğODP��VHUPD\H�\HWHUOLOLğL���������DQFDN�NUHGL�PDOL\HWOHUL�%DWð�$YUXSD
GDQ�\¾NVHNWLU��'ðş

ERU©�*6<İ+�������ROXS�V¾UG¾U¾OHELOLU�VHYL\HGHGLU�



5RPDQ\D������PLO\DU�Ú�*6<İ+
Vð\OD�$%
QLQ����E¾\¾N�HNRQRPLVL�YH�7¾UNL\H� L©LQ�VWUDWHMLN�¸QHPH�VDKLS�ELU

SD]DU�NRQXPXQGDGðU������
WH������E¾\¾PH�ND\GHGHQ�HNRQRPL������
WH�N¾UHVHO�EHOLUVL]OLNOHU�YH�L©�W¾NHWLP

GDUDOPDVð� QHGHQL\OH� ����
H� \DYDşODPðş�� ����
WH� ðOðPOð� WRSDUODQPD� EHNOHQPHNWHGLU�� ���PLO\RQOXN� Q¾IXV�

RUWD�JHOLU�JUXEXQGD�\¾NVHOHQ�W¾NHWLP�J¾F¾�YH�$%�J¾PU¾N�ELUOLğL�DYDQWDMð��LKUDFDW©ðODU�L©LQ�¸QHPOL�IðUVDWODU

VXQPDNWDGðU�� +L]PHWOHU� VHNW¸U¾� HNRQRPLQLQ� ���
¾Q¾� ROXşWXUXUNHQ�� VDQD\L� �RWRPRWLY�� ,7�� HQHUML�� �����

SD\OD� LNLQFL� VðUDGD� \HU� DOPDNWDGðU�� 7¾UNL\H�5RPDQ\D� LNLOL� WLFDUHWL� ���� PLO\DU� �
D� XODşPðş� ROXS�� WHNVWLO�

RWRPRWLY� \DQ� VDQD\L�� LQşDDW� YH� JðGD� VHNW¸UOHULQGH� J¾©O¾� LşELUOLNOHUL� PHYFXWWXU�� .RQVWDQVD� /LPDQð

¾]HULQGHQ�JHU©HNOHşHQ� ORMLVWLN�DYDQWDMð� YH�G¾ş¾N� LşJ¾F¾�PDOL\HWOHUL��E¸OJHVHO�¾UHWLP�¾VV¾�NXUXOXPX� L©LQ

FD]LS� RUWDP� \DUDWPDNWDGðU�� $QFDN� \DWðUðPFðODU�� E¾URNUDWLN� V¾UH©OHUGH� \DşDQDQ� JHFLNPHOHU�� SROLWLN

LVWLNUDUVð]OðN�� \ROVX]OXN� DOJðVð� YH� NDOLì\H� LşJ¾F¾� J¸©¾� JLEL� ULVNOHUL� GHğHUOHQGLUPHOLGLU�� .XU� R\QDNOðğð

\¸QHWLOHELOLU� VHYL\HGH� ROXS�� ìQDQVDO� SL\DVDODU� $%� VWDQGDUWODUðQGD� G¾]HQOHQPHNWHGLU�� 6RQX©� RODUDN

5RPDQ\D��RUWD�X]XQ�YDGHOL�VWUDWHMLN�\DWðUðPODU�YH�$%�SD]DUðQD�D©ðOðP�L©LQ�VDğODP�WHPHO�VXQPDNWDGðU�

2. Romanya — Dış Ticaret Verileri GTİP 330510

R O M A N YA  PA Z A R  B Ü Y Ü K LÜĞÜ

5RPDQ\D
QðQ�*7İ3���������VD©�EDNðP�¾U¾QOHUL��LWKDODWð������\ðOðQGD������0LO\RQ���VHYL\HVLQGHGLU��%X�UDNDP�

'RğX�$YUXSD�E¸OJHVLQGH�RUWD�¸O©HNOL�DQFDN�LVWLNUDUOð�ELU�SD]DUð�WHPVLO�HWPHNWHGLU��1¾IXVX����PLO\RQ�RODQ

5RPDQ\D
GD�NLşL�EDşðQD�G¾şHQ�W¾NHWLP�SRWDQVL\HOL�\DNODşðN������VHYL\HVLQGHGLU��3D]DU��¸]HOOLNOH�$%�¾\HVL

WHGDULN©LOHULQ�KDNLPL\HWLQGH�ROXS��NDOLWH�YH�PDUND�RGDNOð�W¾NHWLFL�WHUFLKOHUL\OH�şHNLOOHQPHNWHGLU��7¾UNL\H
QLQ

EX�SD]DUGD�DNWLI�NRQXPODQPDVð�L©LQ�VRPXW�IðUVDWODU�EXOXQPDNWDGðU�

Romanya'ya İhracat Yapan Önde Gelen Ülkeler (2024)

Ülke Değer Pazar Payı

)UDQVD �����0LO\RQ�� �����

/LWYDQ\D ����%LQ�� ����

�LQ ����%LQ�� ����

/HWRQ\D ���%LQ�� ����

5RPDQ\D� SD]DUðQðQ� WHGDULN©L� \DSðVð� ROGXN©D� ©DUSðFð� ELU� J¸U¾Q¾P� VXQPDNWDGðU�� )UDQVD
QðQ� ������ SD]DU

SD\ð\OD� D©ðN� DUD� OLGHU� NRQXPGD� ROPDVð�� SUHPLXP� VHJPHQW� YH� PDUND� J¾F¾Q¾Q� 5RPHQ� W¾NHWLFLOHU� L©LQ

EHOLUOH\LFL� ROGXğXQX� J¸VWHUPHNWHGLU�� 'LğHU� WHGDULN©LOHULQ� WRSODP� SD\ðQðQ���
LQ� DOWðQGD� NDOPDVð�� SD]DUðQ

E¾\¾N� E¸O¾P¾Q¾Q� ND\ðW� Gðşð� YH\D� YHULVL� HNVLN� RODQ� GLğHU� $%� ¾ONHOHUL� WDUDIðQGDQ� NDUşðODQGðğðQD� LşDUHW

HWPHNWHGLU��/LWYDQ\D�YH�/HWRQ\D�JLEL�%DOWðN�¾ONHOHULQLQ�YDUOðğð��E¸OJHVHO�ORMLVWLN�DYDQWDMODUðQ�¸QHPLQL�RUWD\D

NR\PDNWDGðU���LQ
LQ�VDGHFH������SD\OD�VðQðUOð�NDOPDVð��5RPHQ�SD]DUðQGD�ì\DW�RGDNOð�VWUDWHMLOHULQ�WHN�EDşðQD

\HWHUOL�ROPDGðğðQð��NDOLWH�VHUWLìNDV\RQX�YH�$%�VWDQGDUWODUðQD�X\XPXQ�NULWLN�URO�R\QDGðğðQð�J¸VWHUPHNWHGLU�



7¾UNL\H
QLQ�EX�VðUDODPDGD�J¸U¾QPHPHVL��KHP�E¾\¾N�ELU�IðUVDW�KHP�GH�DFLO�DNVL\RQ�JHUHNWLUHQ�ELU�ERşOXğX

LşDUHW�HWPHNWHGLU�

ROMANYA GTİP 330510 İTHALAT TRENDİ (2022-2024)

����

64,5Milyon

$

����

67,8Milyon

$

����

70,2Milyon

$

Türkiye'nin GTİP 330510 İhracat Rotaları (2024)

Ülke Değer TR Global Payı

,UDN �����0LO\RQ�� �����

$]HUED\FDQ �����0LO\RQ�� �����

İUDQ �����0LO\RQ�� ����

�]EHNLVWDQ �����0LO\RQ�� ����

5XV\D �����0LO\RQ�� ����

$%' ����0LO\RQ�� ����

*¾UFLVWDQ ����0LO\RQ�� ����

+ROODQGD ����0LO\RQ�� ����

7¾UNL\H
QLQ� ������ 0LO\RQ� �� JOREDO� LKUDFDWð� LQFHOHQGLğLQGH�� FRğUDì� NRQVDQWUDV\RQXQ� EHOLUJLQ� ROGXğX

J¸U¾OPHNWHGLU�� İKUDFDWðQ� �����
L� LON� �� ¾ONH\H� \¸QHOPLş� GXUXPGD� ROXS�� EXQODUðQ� ©RğXQOXğX� NRPşX� YH

E¸OJHVHO�SD]DUODUGDQ�ROXşPDNWDGðU��,UDN��$]HUED\FDQ�YH�İUDQ�JLEL�2UWD�'RğX�SD]DUODUð�WRSODP������0LO\RQ

��LOH�LKUDFDWðQ����
XQX�ROXşWXUPDNWD��EX�E¸OJHGH�7¾UN�NR]PHWLN�VHNW¸U¾Q¾Q�J¾©O¾�ELU�NRQXP�HOGH�HWWLğLQL

J¸VWHUPHNWHGLU���WH�\DQGDQ��+ROODQGD
\D�\DSðODQ�����0LO\RQ��
OðN� LKUDFDW��7¾UNL\H
QLQ�$%�SD]DUðQD�HULşLP

NDSDVLWHVLQL� RUWD\D� NR\PDNWDGðU�� $QFDN� 5RPDQ\D� JLEL� SRWDQVL\HOL� \¾NVHN� $%� SD]DUODUðQGD� J¸U¾Q¾U

ROPDPDVð��VWUDWHMLN�ELU�HNVLNOLN�RODUDN�GHğHUOHQGLULOPHOLGLU��$%'
\H�\DSðODQ�����0LO\RQ��
OðN�LKUDFDW�LVH��7¾UN

¾UHWLFLOHULQ�XOXVODUDUDVð�NDOLWH�VWDQGDUWODUðQD�X\XP�VDğOD\DELOGLğLQLQ�VRPXW�NDQðWðGðU�



COĞR A F İ  DAĞ I L I M  V E  B Ö LG E S E L  D İN A M İK L E R

5RPDQ\D
QðQ�LWKDODW�FRğUDI\DVð�DğðUOðNOð�RODUDN�$%�¾\HVL�¾ONHOHUH�RGDNODQPðşWðU��)UDQVD
QðQ�GRPLQDQW

SR]LV\RQX��O¾NV�YH�SUHPLXP�VHJPHQWWH�%DWð�$YUXSD�PDUNDODUðQðQ�WHUFLK�HGLOGLğLQL�J¸VWHUPHNWHGLU��/LWYDQ\D

YH�/HWRQ\D�JLEL�%DOWðN�¾ONHOHULQLQ�YDUOðğð��E¸OJHVHO�¾UHWLP�¾VOHULQLQ�YH�ORMLVWLN�PHUNH]OHULQLQ�'RğX�$YUXSD

SD]DUODUðQD�KL]PHW�YHUGLğLQH�LşDUHW�HWPHNWHGLU���LQ
LQ�G¾ş¾N�SD\ð��$%�J¾PU¾N�G¾]HQOHPHOHUL�YH�NDOLWH

NRQWURO�PHNDQL]PDODUðQðQ�HWNLOL�©DOðşWðğðQð�RUWD\D�NR\PDNWDGðU��7¾UNL\H�D©ðVðQGDQ�NULWLN�RODQ�QRNWD��$%�LOH

*¾PU¾N�%LUOLğL�DYDQWDMðQð�NXOODQDUDN�5RPDQ\D�SD]DUðQD�GRğUXGDQ�HULşLP�VDğOD\DELOPH�NDSDVLWHVLGLU�

%¾NUHş��&RQVWDQțD�YH�&OXM�1DSRFD�JLEL�DQD�W¾NHWLP�PHUNH]OHUL��WRSODP�WDOHELQ����
ðQð�ROXşWXUPDNWDGðU�

5DNLS��ONH�.DUşðODşWðUPDVð

Ülke Avantaj Dezavantaj

)UDQVD 0DUND�J¾F¾��SUHPLXP�DOJð <¾NVHN�ì\DW��X]DN�PHVDIH

/LWYDQ\D $%�¾\HVL��ORMLVWLN�\DNðQOðN '¾ş¾N�PDUND�ELOLQLUOLğL

�LQ '¾ş¾N�ì\DW��\¾NVHN�NDSDVLWH .DOLWH�DOJðVð��J¾PU¾N�HQJHOOHUL

7¾UNL\H 5HNDEHW©L�ì\DW��NDOLWH��PHVDIH 0DUND�HNVLNOLğL��WDQðWðP�]D\ðíðğð

F I R S AT  A L A N I  V E  G A P  A N A L İZ İ

5RPDQ\D�SD]DUðQGD�7¾UNL\H
QLQ�PHYFXW�SD\ð�VðIðU�YH\D�LKPDO�HGLOHELOLU�VHYL\HGHGLU�������0LO\RQ��
OðN�WRSODP

SD]DUGD��)UDQVD
QðQ�WHN�EDşðQD������0LO\RQ��
OðN�KDNLPL\HWL�GðşðQGD�NDODQ�\DNODşðN����0LO\RQ��
OðN�E¸O¾P

GDğðQðN�YH�ND\ðW�Gðşð�WHGDULN©LOHU�WDUDIðQGDQ�NDUşðODQPDNWDGðU��7¾UNL\H
QLQ�RUWD�¾VW�VHJPHQW�¾U¾QOHUOH�SD]DUD

JLUPHVL�KDOLQGH��LON���\ðO�L©LQGH�NRQVHUYDWLI�KHGHíH�����0LO\RQ���SD]DU�SD\ð��������HOGH�HWPHVL�JHU©HN©L

J¸U¾QPHNWHGLU��%X��7¾UNL\H
QLQ�KDOLKD]ðUGD�+ROODQGD
\D�LKUD©�HWWLğL�����0LO\RQ��
OðN�KDFPLQ�\DUðVðQD�GHQN

JHOPHNWHGLU��3D]DU�E¾\¾PH�WUHQGL�\ðOOðN�RUWDODPD������ROXS��\HQL�WHGDULN©LOHU�L©LQ�JLULş�SHQFHUHVL�D©ðNWðU�

+HGHI�0¾şWHUL�YH�$OðFð�3URìOL

8OXVDO�V¾SHUPDUNHW�]LQFLUOHUL��&DUUHIRXU��.DXíDQG��$XFKDQ��Ì�WRSODP�SD]DUðQ�������
ðQð�NRQWURO�HGL\RU

(F]DQH�YH�GHUPRNR]PHWLN�NDQDOODUð��6HQVLEOX��&DWHQD��Ì�NDOLWH�RGDNOð�W¾NHWLFLOHUH�XODşðP�L©LQ�NULWLN

3URIHV\RQHO�NXDI¸U�YH�J¾]HOOLN�PHUNH]OHUL�Ì�%�%�VHJPHQWLQGH�\¾NVHN�PDUMOð�VDWðş�SRWDQVL\HOL

(�WLFDUHW�SODWIRUPODUð��H0$*��)DVKLRQ�'D\V��Ì�JHQ©�W¾NHWLFL�NLWOHVLQH�HULşLP�L©LQ�E¾\¾\HQ�NDQDO

%DğðPVð]�NR]PHWLN�PDğD]DODUð�YH�EXWLN�]LQFLUOHU�Ì�QLş�YH�¸]HO�¾U¾QOHU�L©LQ�X\JXQ�GDğðWðP�QRNWDODUð

2WHO�]LQFLUOHUL�YH�VSD�WHVLVOHUL�Ì�WRSOX�DOðP�YH�NXUXPVDO�VDWðş�IðUVDWODUð



R O M A N YA  PA Z A R I N A  G İR İŞ  S T R AT E J İS İ  ÖZ E T İ

5RPDQ\D�SD]DUðQD�EDşDUðOð�JLULş�L©LQ�©RN�NDQDOOð�ELU�\DNODşðP�¸QHULOPHNWHGLU��İON�DşDPDGD��%¾NUHş�PHUNH]OL

LWKDODW©ð�GLVWULE¾W¸U�RUWDNOðNODUð�NXUXODUDN�\HUHO�SD]DU�GLQDPLNOHUL�YH�G¾]HQOH\LFL�JHUHNVLQLPOHU��(8

����������NR]PHWLN�\¸QHWPHOLğL��NDUşðODQPDOðGðU���U¾Q�SRUWI¸\¾�RUWD�SUHPLXP�VHJPHQW�RGDNOð�ROPDOð�

)UDQVð]�UDNLSOHULQ�DOWðQGD�ì\DWODQðUNHQ�NDOLWH�DOJðVð�NRUXQPDOðGðU��8OXVDO�]LQFLUOHUOH��.DXíDQG��GP�GURJHULH

PDUNW��SLORW�SURMHOHU�EDşODWðOPDOð��EDşDUðOð�UHIHUDQVODU�¾]HULQGHQ�SD]DU�JHQLşOHWLOPHOLGLU��(�WLFDUHW�NDQDOODUð

Kð]Oð�SD]DU�WHVWL�YH�PDUND�ELOLQLUOLğL�L©LQ�NXOODQðOPDOð��GLMLWDO�SD]DUODPD�YH�LQíXHQFHU�LşELUOLNOHUL\OH�JHQ©�KHGHI

NLWOH\H�XODşðOPDOðGðU��İON�\ðO�KHGHì�����%LQ���0LO\RQ���RODUDN�EHOLUOHQPHOLGLU�

3. Romanya — Şampuan / Shampoo Sektör Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  D İN A M İĞİ

5RPDQ\D�şDPSXDQ�SD]DUð��N¾UHVHO�NR]PHWLN�VHNW¸U¾Q¾Q��������0LO\DU���E¾\¾NO¾ğ¾QGHNL�GLQDPLğLQGHQ�SD\

DOPDNWD�ROXS��E¸OJHVHO�WDKPLQL�������0LO\RQ���VHYL\HVLQGHGLU������������G¸QHPLQGH������&$*5�LOH�E¾\¾PH

EHNOHQPHNWHGLU��(�WLFDUHW�NDQDOð����\ðOOðN�E¾\¾PH�LOH�HQ�Kð]Oð�JHQLşOH\HQ�VHJPHQW��JHQ©�Q¾IXV��RUWDODPD�\Dş

�����DUWDQ�JHOLU�G¾]H\L��NLşL�EDşð����������YH�SUHPLXP�¾U¾Q�WDOHELQGHNL�DUWðş�E¾\¾PH�PRWRUODUðGðU�

'R\JXQOXğD�XODşPDPðş�SD]DU�\DSðVð��RUWD�SUHPLXP�VHJPHQWWH�\¾NVHN�E¾\¾PH�SRWDQVL\HOL�VXQPDNWDGðU�

PAZAR BÜYÜME TRENDİ (MİLYON $)

���� 72$

���� 78$

���� 83$

����7 89$

6HNW¸U�.DUDNWHULVWLğL�Ì�7HPHO�*¸VWHUJHOHU

Tahmini Pazar Büyüklüğü 85-95 Milyon $ Yıllık Büyüme Oranı (CAGR) %5,8

İthalat Oranı %78-82 Yerel Üretim Payı %18-22

E-ticaret Payı %28-32 Premium Segment Payı %35-40

3D]DU�6HJPHQWOHUL�YH�%¾\¾PH�3URìOL

Segment Pay Büyüme

*HOHQHNVHO�ŞDPSXDQODU ��� ����

3UHPLXP�2UJDQLN ��� ����

$QWL�'¸N¾OPH�7HGDYL�(GLFL ��� ����

(UNHN�%DNðP�ŞDPSXDQODUð �� ����



Temel Talep Sürücüleri

*HQ©�YH�NHQWOL�Q¾IXV�\DSðVð������NHQWOHşPH�RUDQð��RUWDODPD�\Dş�����JOREDO�WUHQGOHUH�D©ðN�W¾NHWLFL�SURìOL

$UWDQ�JHOLU�G¾]H\L��.LşL�EDşð�JHOLU���������VHYL\HVLQH�\DNODşPðş��RUWD�VðQðI�JHQLşOHPHNWH

(�WLFDUHW�DOW\DSðVðQðQ�Kð]OD�JHOLşPHVL��H0$*��7UHQG\RO�JLEL�SODWIRUPODU���PLO\RQ��DNWLI�NXOODQðFð\D�XODşPðş

GXUXPGD

6DğOðN�YH�ZHOOQHVV�ELOLQFLQLQ�DUWPDVð��'RğDO��RUJDQLN��V¾OIDWVð]�¾U¾QOHUH�WDOHS������DUWðş�J¸VWHUL\RU

3UHPLXP�PDUND�DGDSWDV\RQX��6HSKRUD��'RXJODV�JLEL�]LQFLUOHULQ�JHQLşOHPHVL�W¾NHWLFL�DOðşNDQOðNODUðQð

GHğLşWLUL\RU

0RGHUQ�SHUDNHQGH�DOW\DSðVð���������XOXVODUDUDVð�]LQFLU�PDğD]DVð��RPQLFKDQQHO�GHQH\LP�\D\JðQODşð\RU

'LMLWDO�SD]DUODPD�YH�LQíXHQFHU�HWNLVL��,QVWDJUDP��7LN7RN�¾]HULQGHQ�NR]PHWLN�¾U¾Q�NHşì������DUWWð

$%�VWDQGDUWODUðQD�X\XP��.DOLWH�EHNOHQWLVL�\¾NVHN��VHUWLìNDOð�¾U¾QOHU�WHUFLK�HGLOL\RU

Stratejik Fırsatlar

2UWD�VHJPHQW�ERşOXğX��3UHPLXP�YH�G¾ş¾N�ì\DW�DUDVðQGD�NDOLWH�ì\DW�GHQJHVLQGH�D©ðN�DODQ�PHYFXW

7¾UN�PDUNDODUðQðQ�FRğUDì�\DNðQOðğð��/RMLVWLN�DYDQWDM��Kð]Oð�WHVOLPDW�YH�G¾ş¾N�PDOL\HW�LPNDQð

(�WLFDUHW�NDQDOðQGD�Kð]Oð�E¾\¾PH�����\ðOOðN�DUWðş��GLMLWDO�LON�VWUDWHMLOHUOH�SD]DU�SD\ð�ND]DQPD�IðUVDWð

'RğDO�YH�ELWNLVHO�¾U¾Q�WDOHELQGHNL�SDWODPD��.DWð�şDPSXDQ��V¾OIDWVð]��YHJDQ�IRUP¾OOHUH�\¾NVHN�LOJL

7¾UNL\H�5RPDQ\D�WLFDUHW�KDFPLQLQ�DUWðşð������
WH������0LO\DU����QHW�LKUDFDW�����\ðOOðN�E¾\¾\RU

7UHQG\RO
XQ�E¸OJHVHO�JHQLşOHPHVL����PLO\RQ�5RPDQ\D�NXOODQðFðVð��KD]ðU�GDğðWðP�DOW\DSðVð

<HUHO�¾UHWLPLQ�VðQðUOð�NDOPDVð��İWKDODWD�EDğðPOðOðN�����VHYL\HVLQGH��UHNDEHW�DYDQWDMð�VDğOð\RU

$%�IRQODUð�YH�\DWðUðP�WHşYLNOHUL���UHWLP�WHVLVL�NXUXOXPX�L©LQ�DYDQWDMOð�ìQDQVPDQ�LPNDQODUð

R İS K L E R  V E  G İR İŞ  E N G E L L E R İ

3D]DU�\RğXQ�UHNDEHW�RUWDPðQD�VDKLS��)UDQVD�������SD\OD�GRPLQDQW�WHGDULN©L�NRQXPXQGD��3UHPLXP

VHJPHQWWH�6HSKRUD��'RXJODV�JLEL�]LQFLUOHU�UDI�DODQðQð�NRQWURO�HGL\RU��\HQL�PDUNDODUðQ�HULşLPL�VðQðUOð��)L\DW

GX\DUOðOðğð�RUWD�DOW�VHJPHQWWH�\¾NVHN��W¾NHWLFLQLQ����
ð�SURPRV\RQ�RGDNOð�DOðşYHULş�\DSð\RU��%¾URNUDWLN

V¾UH©OHU�YH�$%�NR]PHWLN�GLUHNWLíHULQH�X\XP��(&������������PDOL\HWOL�YH�]DPDQ�DOðFð��&313�ND\Gð��J¾YHQOLN

UDSRUODUð��HWLNHW�JHUHNVLQLPOHUL�WLWL]��.XU�ULVNL��521�GDOJDODQPDODUð�PDOL\HW�¸QJ¸U¾V¾Q¾�]RUODşWðUð\RU��<HUHO

GLVWULE¾W¸UOHULQ�PDUM�EHNOHQWLVL��������DUDOðğðQGD��0DUND�ELOLQLUOLğL�ROXşWXUPD�PDOL\HWL�\¾NVHN��GLMLWDO

SD]DUODPD�YH�LQíXHQFHU�LşELUOLNOHUL�E¾W©H�JHUHNWLUL\RU�

D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

5RPDQ\D�$%�¾\HVL�ROGXğXQGDQ�NR]PHWLN�¾U¾QOHUGH�(&�����������.R]PHWLN�'LUHNWLì�JH©HUOLGLU��7¾P�¾U¾QOHU

&313��&RVPHWLF�3URGXFWV�1RWLìFDWLRQ�3RUWDO��VLVWHPLQH�ND\GHGLOPHOL��6RUXPOX�.LşL��53��$%�L©LQGH

EXOXQPDOðGðU���U¾Q�*¾YHQOLN�5DSRUX��365��YH��U¾Q�%LOJL�'RV\DVð��3,)��]RUXQOXGXU��(WLNHWOHUGH�,1&,�OLVWHVL�

L©HULN��NXOODQðP�WDOLPDWODUð�5RPHQFH�ROPDOð��*03��,62��������VHUWLìNDVð�WHUFLK�HGLOLU��7HVWOHUGH�KD\YDQ�GHQH\L

\DVDğð�PXWODN��İWKDODWWD�J¾PU¾N�YHUJLVL�����$%�75�*¾PU¾N�%LUOLğL�NDSVDPð�GðşðQGD��������.'9������6DğOðN

%DNDQOðğð�GHQHWLPOHUL�G¾]HQOL��X\JXQVX]OXN�KDOLQGH�¾U¾Q�JHUL�©DğðUPD�YH�FH]DODU�V¸]�NRQXVX�



5RPDQ\D� şDPSXDQ� VHNW¸U¾QGH� WHNQRORML� YH� LQRYDV\RQ� HğLOLPOHUL�� JOREDO� EHDXW\� WUHQGOHUL\OH� SDUDOHO

Kð]ODQPDNWDGðU�� .DWð� şDPSXDQ�� NRQVDQWUH� IRUP¾OOHU� YH� V¾UG¾U¾OHELOLU� DPEDODM� NXOODQðPð� ����� E¾\¾PH

J¸VWHUL\RU��W¾NHWLFLOHULQ����
L�©HYUH�GRVWX�¾U¾QOHUH�SUHPLXP�¸GHPH\H�KD]ðU��.LşLVHOOHşWLULOPLş�VD©�EDNðPð

©¸]¾POHUL��$,�GHVWHNOL�DQDOL]OHU��VD©�WLSL�WHVWOHUL��GLMLWDO�SODWIRUPODUGD�\D\JðQODşð\RU��%LWNLVHO�DNWLíHU��DUJDQ�

NHQHYLU�� ELEHUL\H�� \HşLO� ©D\�� L©HUHQ� IRUP¾ODV\RQODUD� WDOHS� DUWð\RU�� 
FOHDQ� EHDXW\
� KDUHNHWL� \HUOHşL\RU�

3UREL\RWLN� şDPSXDQODU�� PLNURELRP� GRVWX� L©HULNOHU� \HQL� QHVLO� LQRYDV\RQ� DODQð�� (�WLFDUHW� SODWIRUPODUðQGD

VDQDO� GHQHPH� �$5��� DERQHOLN� PRGHOOHUL� YH� VRV\DO� WLFDUHW� �,QVWDJUDP� 6KRS�� 7LN7RN� 6KRS�� GDğðWðPð

G¸Q¾şW¾U¾\RU��5RPDQ\D�W¾NHWLFLVL�WHNQRORML\L�EHQLPVH\HQ��\HQLOLN©L�¾U¾QOHUH�D©ðN�ELU�SURìO�VHUJLOL\RU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

5RPDQ\D�şDPSXDQ�SD]DUðQGD�\HUHO�¾UHWLP�SD\ð��������VHYL\HVLQGH�VðQðUOðGðU��E¾\¾N�PDUNDODU�LWKDODW�YH\D

E¸OJHVHO�PHUNH]OHUGHQ��0DFDULVWDQ��3RORQ\D��WHGDULN�HWPHNWHGLU��<HUHO�¾UHWLP�JHQHOOLNOH�G¾ş¾N�NDWPD

GHğHUOL�JHOHQHNVHO�¾U¾QOHUGH�\RğXQODşðUNHQ��SUHPLXP�YH�RUJDQLN�VHJPHQWWH�LWKDODW�KDNLPGLU��������

)UDQVð]��$OPDQ��İWDO\DQ�PDUNDODUðQ�E¸OJHVHO�IDEULNDODUð�5RPDQ\D
\D�GD�KL]PHW�YHUL\RU��İWKDODW�)UDQVD���������

$OPDQ\D��İWDO\D��7¾UNL\H�URWDODUðQGDQ�JHU©HNOHşL\RU��7¾UN�¾UHWLFLOHU�L©LQ�FRQWUDFW�PDQXIDFWXULQJ�YH�SULYDWH

ODEHO�IðUVDWODUð�PHYFXW��$%�L©L�¾UHWLPH�DOWHUQDWLI�RODUDN�PDOL\HW�DYDQWDMð�VDğOD\DELOLU��(�WLFDUHW�LWKDODWð��FURVV�

ERUGHU��Kð]OD�DUWPDNWD��N¾©¾N�YH�RUWD�PDUNDODUðQ�GRğUXGDQ�W¾NHWLFL\H�HULşLPLQL�NROD\ODşWðUPDNWDGðU�

5RPDQ\D� şDPSXDQ� VHNW¸U¾�� GR\JXQOXğD� XODşPDPðş� SD]DU� \DSðVð�� JHQ©� YH� GLMLWDO�VDYY\� W¾NHWLFL� SURìOL�

Kð]OD�JHOLşHQ�H�WLFDUHW�DOW\DSðVð�YH�DUWDQ�JHOLU�G¾]H\L�LOH�FD]LS�IðUVDWODU�VXQPDNWDGðU��7DKPLQL�������0LO\RQ��

E¾\¾NO¾ğ¾QGHNL�SD]DU�������&$*5�LOH�E¾\¾PHNWH��SUHPLXP�YH�RUJDQLN�VHJPHQW�¸]HOOLNOH�GLQDPLNWLU��7¾UN

şDPSXDQ�¾UHWLFLOHUL�L©LQ�FRğUDì�\DNðQOðN��ORMLVWLN�DYDQWDM��UHNDEHW©L�ì\DWODPD�YH�\HQLOLN©L�¾U¾Q�SRUWI¸\¾�LOH

RUWD� VHJPHQWWH� SR]LV\RQ� DOPD� LPNDQð� \¾NVHNWLU�� 7UHQG\RO
XQ� E¸OJHVHO� YDUOðğð�� KD]ðU� H�WLFDUHW� DOW\DSðVð

VDğODUNHQ��7¾UNL\H�5RPDQ\D� WLFDUHW�KDFPLQLQ�����\ðOOðN�E¾\¾PHVL� WLFDUL� LYPH\L�GHVWHNOHPHNWHGLU��$QFDN

\RğXQ�UHNDEHW��$%�G¾]HQOHPHOHULQH�X\XP�PDOL\HWOHUL��E¾URNUDWLN�HQJHOOHU�YH�PDUND�ELOLQLUOLğL�ROXşWXUPD

LKWL\DFð�GLNNDWOH�\¸QHWLOPHVL�JHUHNHQ�XQVXUODUGðU��'RğDO��V¾UG¾U¾OHELOLU��WHNQRORMLN�\HQLOLN�L©HUHQ�¾U¾QOHUOH�

RPQLFKDQQHO� VWUDWHMLOHUOH� SD]DUD� JLULş� \DSDQ� 7¾UN� PDUNDODUð� L©LQ� X]XQ� YDGHOL� E¾\¾PH� SRWDQVL\HOL

PHYFXWWXU�

���%¸O¾P��

EROXPBQR������EROXPBEDVOLN���5RPDQ\D�Ì�ŞDPSXDQ�6KDPSRR�5DNLS�$QDOL]L���LFHULN���WLS���ELOJLBNXWX���UHQN��

PDYL� ��EDVOLN� ��3D]DU�<DSðVð��]HWL� ��PHWLQ� ��5RPDQ\D�şDPSXDQ�SD]DUð�\¾NVHN�NRQVDQWUDV\RQOX�YH�\RğXQ

UHNDEHWOL� ELU� \DSðGDGðU�� *OREDO� R\XQFXODU� �8QLOHYHU�� 3	*�� /
2U«DO�� +HQNHO�� WRSODP� SD]DUðQ� ������
LQL

NRQWURO�HWPHNWHGLU��<HUOL�¾UHWLFL�VD\ðVð�VðQðUOð�ROXS��SD]DU�SD\ð�����VHYL\HVLQGHGLU��2UWD�VH

���5RPDQ\D�Ì�ŞDPSXDQ�6KDPSRR�7¾NHWLFL�3URìOL

Alıcı Segmentleri



Segment Özellik Öncelik

*HQ©�.HQWOL�������� 'LMLWDO��WUHQG�RGDNOð��RUWD�JHOLU 'RğDO�L©HULN��PDUND�LPDMð

2UWD�<Dş�3URIHV\RQHO�������� .DOLWH�DUD\DQ��VDGðN�P¾şWHUL (WNLQOLN��J¾YHQLOLUOLN

3UHPLXP�7¾NHWLFL <¾NVHN�JHOLU��O¾NV�PDUND�WHUFLKL 3UHVWLM��¸]HO�IRUP¾O

)L\DW�2GDNOð�.LWOH '¾ş¾N�JHOLU��HNRQRPLN�¾U¾Q�DUD\DQ )L\DW��KDFLP�DYDQWDMð

2UJDQLN�6¾UG¾U¾OHELOLU�$UD\ðşWD �HYUHFL��VDğOðN�ELOLQ©OL 6HUWLìNDV\RQ��\HşLO�HWLNHW

Satın Alma Kriterleri Sıralaması

1. Kalite ve Etkinlik6D©�WLSL�X\JXQOXğX��VRQX©�RGDNOð 2.

Fiyat

2UWD�VHJPHQW�L©LQ�ì\DW�SHUIRUPDQV�GHQJHVL

NULWLN

3. Doğal

İçerik

3DUDEHQVL]��V¾OIDWVð]��ELWNLVHO�ELOHşHQ

WDOHEL�\¾NVHN

4. Marka

İmajı

7DQðQPðş�PDUND�YH\D�LQíXHQFHU�RQD\ð

¸QHPOL

5. Ambalaj ve

Sürdürülebilirlik

*HUL�G¸Q¾şW¾U¾OHELOLU�

HVWHWLN�WDVDUðP

6.

Erişilebilirlik

2QOLQH�YH�ì]LNVHO�PDğD]D

EXOXQDELOLUOLğL

5RPDQ\D� şDPSXDQ� W¾NHWLFLVL� VDWðQ� DOPD� NDUDUðQGD� ©RN� NDQDOOð� DUDşWðUPD� \DSDU�� 6¾UH©� JHQHOOLNOH� RQOLQH

DUDşWðUPD� LOH� EDşODU�� VRV\DO� PHG\D� �,QVWDJUDP�� 7LN7RN�� LQíXHQFHUODUð�� <RX7XEH� LQFHOHPHOHU� YH� *RRJOH

DUDPDODUð� ELOJL� ND\QDğðGðU�� *HQ©� W¾NHWLFLOHU� ������� \Dş�� ¾U¾Q� L©HULN� OLVWHVLQL� GHWD\Oð� RNXU�� SDUDEHQVL]� YH

V¾OIDWVð]� IRUP¾OOHU� DUDU�� 2UWD� \Dş� JUXEX� LVH� PDUND� J¾YHQLOLUOLğL� YH� GHUPDWRORMLN� WHVWOHUL� ¸QFHOLNOHQGLULU�

.DUDU� V¾UHVL� ���� KDIWD� V¾UHELOLU�� LON� DOðP� JHQHOOLNOH� N¾©¾N� KDFLPGH� GHQHPH� DPD©OðGðU�� 6DWðQ� DOPD�� ���

RUDQðQGD�RQOLQH�SODWIRUPODUGDQ��H0$*��1RWLQR��6HSKRUD�UR�������ì]LNVHO�SHUDNHQGH��&DUUHIRXU��$XFKDQ�

'RXJODV�� ¾]HULQGHQ� JHU©HNOHşLU�� 3URPRV\RQ� YH� LQGLULP� NDPSDQ\DODUð� NDUDU� V¾UHFLQL� Kð]ODQGðUðU�� 7HNUDU

VDWðQ� DOPD�� ¾U¾Q� PHPQXQL\HWLQH� EDğOð� RODUDN� ���� D\� L©LQGH� JHU©HNOHşLU�� VDGDNDW� SURJUDPODUð� YH

VXEVFULSWLRQ�PRGHOOHUL�P¾şWHUL�WXWPD�VWUDWHMLOHULQGH�HWNLOLGLU�

Bölgesel Farklılıklar

Bölge Öncelikli Kriter Özellik

%¾NUHş�YH�%DWð��&OXM��7LPLșRDUD� 0DUND��GRğDO�L©HULN <¾NVHN�JHOLU��SUHPLXP�HğLOLP

.X]H\�YH�0HUNH]��,DșL��%UDșRY� )L\DW�SHUIRUPDQV�GHQJHVL 2UWD�JHOLU��SUDJPDWLN

.ðUVDO�YH�.¾©¾N�ŞHKLUOHU )L\DW��HULşLOHELOLUOLN '¾ş¾N�JHOLU��WHPHO�LKWL\D©

.ð\ð�%¸OJHOHUL��&RQVWDQțD� 0HYVLPOLN�WDOHS��WDWLO�SDNHWL 7XUL]P�HWNLVL��\D]�DUWðşð



F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

5RPDQ\D�W¾NHWLFLVL�RUWD�\¾NVHN�ì\DW�GX\DUOðOðğðQD�VDKLSWLU��(NRQRPLN�VHJPHQW�������521�����Ú���RUWD

VHJPHQW�������521�����Ú���SUHPLXP�VHJPHQW�����521����Ú���ì\DW�DUDOðNODUðQGD�EXOXQXU��2UWD�JHOLU�JUXEX

�����SD]DU�SD\ð��ì\DW�NDOLWH�GHQJHVLQH�RGDNODQðU�������LQGLULP�NDPSDQ\DODUðQD�\¾NVHN�LOJL�J¸VWHULU��*HQ©

W¾NHWLFLOHU��=�NXşDğð��PDUND�GHğHUL�L©LQ��������ì\DW�SULPL�¸GHPH\H�UD]ðGðU��.ðUVDO�NHVLP�LVH�ì\DW�RGDNOð�ROXS

E¾\¾N�KDFLPOL�����PO���HNRQRPLN�SDNHWOHUL�WHUFLK�HGHU��(QíDV\RQ�EDVNðVð�������������������ì\DW

KDVVDVL\HWLQL�DUWðUPðş��RUWD�VHJPHQW�SULYDWH�ODEHO�YH�7¾UN�PDUNDODUðQD�\¸QHOLPL�Kð]ODQGðUPðşWðU�

D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

(�WLFDUHW�şDPSXDQ�VDWðşODUðQGD�����SD]DU�SD\ðQD�VDKLSWLU�YH����\ðOOðN�E¾\¾PH�J¸VWHULU��H0$*������RQOLQH

SD]DU�SD\ð���1RWLQR������NR]PHWLN�¸]HO���6HSKRUD�UR�YH�7UHQG\RO��5RPDQ\D
GD��0��DNWLI�NXOODQðFð��¸QGH

JHOHQ�SODWIRUPODUGðU��0RELO�DOðşYHULş�����RUDQðQGDGðU��7¾NHWLFLOHULQ����
L�VDWðQ�DOPD�¸QFHVL�,QVWDJUDP�YH

7LN7RN
WD�LQíXHQFHU�L©HULğL�L]OHU��<RX7XEH�¾U¾Q�LQFHOHPHOHULQL�����RUDQðQGD�WDNLS�HGHU��*RRJOH�7UHQGV

YHULOHULQH�J¸UH�
șDPSRQ�QDWXUDO
��
șDPSRQ�IăUă�VXOIDțL
�DUDPDODUð�����DUWPðşWðU��6XEVFULSWLRQ�PRGHOOHUL��D\OðN

RWRPDWLN�WHVOLPDW������EHQLPVHPH�RUDQðQD�XODşPðşWðU��+ð]Oð�WHVOLPDW��������VDDW��VDWðQ�DOPD�NDUDUðQGD����

HWNL�\DUDWðU��2QOLQH�\RUXPODU�YH����\ðOGð]�GHğHUOHQGLUPHOHU�VDWðQ�DOPD�RODVðOðğðQð�����DUWðUðU�

7¾UN�¾U¾QOHULQH�EDNðş� 5RPDQ\D
GD�ROXPOX� \¸QGH�HYULOPHNWHGLU�� 7¾UNL\H�� WHNVWLO� YH� NR]PHWLN� VHNW¸U¾QGH

NDOLWH�ì\DW� GHQJHVL\OH� WDQðQðU�� 
0DGH� LQ� 7XUNH\
� HWLNHWL�� ¸]HOOLNOH� JHQ©� YH� RUWD� \Dş� W¾NHWLFLOHU� WDUDIðQGDQ

$YUXSD� NDOLWH� VWDQGDUWODUð\OD� X\XPOX� YH� HNRQRPLN� DOWHUQDWLI� RODUDN� DOJðODQðU�� 7¾UN� şDPSXDQ�PDUNDODUð�

GRğDO� KDPPDGGH� NXOODQðPð� �$NGHQL]� ELWNLOHUL�� ]H\WLQ\Dğð�� DUJDQ�� YH� \HQLOLN©L� IRUP¾ODV\RQODUOD� �NDWð

şDPSXDQ��V¾OIDWVð]��UHNDEHW�DYDQWDMð�VDğODU��5RPDQ\D�7¾UNL\H�LNLOL�WLFDUHW�KDFPL������0LO\DU���VHYL\HVLQGH

ROXS� NR]PHWLN� LKUDFDWð� Kð]OD� DUWPDNWDGðU�� $QFDN�PDUND� ELOLQLUOLğL� KDOHQ� G¾ş¾NW¾U�� LQíXHQFHU� Lş� ELUOLNOHUL�

GLMLWDO�NDPSDQ\DODU�YH�ì]LNVHO�PDğD]D�YDUOðğð� LOH�J¾YHQ�LQşDVð�JHUHNOLGLU��)L\DW�DYDQWDMð���������G¾ş¾N��YH

$%�VHUWLìNDV\RQODUð�7¾UN�PDUNDODUðQ�SD]DU�JLULşLQL�NROD\ODşWðUðU�

Talep Mevsimselliği ve Döngüsü

İlkbahar (Mart-

Mayıs)

Saç bakım rutinleri yenilenir,

+%15 talep

Yaz (Haziran-

Ağustos)

Güneş koruyucu şampuanlar, tatil

paketleri, +%25 talep

Sonbahar (Eylül-

Kasım)

Saç dökülmesi önleyici ürünler,

+%10 talep

Kış

(Aralık-

Şubat)

Nemlendirici formüller, Black Friday ve

Yılbaşı kampanyaları, +%20 talep

Promosyon

Dönemleri

Black Friday, 8 Mart, yaz indirimleri

satışları ikiye katlar

Aylık

Döngü

Ortalama satın alma sıklığı 6-8 hafta (250-

300ml kullanım)



T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I

5RPDQ\D�W¾NHWLFLVL�7¾UN�şDPSXDQ�PDUNDODUðQð�
NDOLWHOL�YH�X\JXQ�ì\DWOð
�RODUDN�GHğHUOHQGLUPHNWHGLU�������

�����G¸QHPLQGH�7¾UNL\H
GHQ�NR]PHWLN�LWKDODWð�����DUWPðşWðU��7¾UN�PDUNDODUðQ�GRğDO�L©HULN�YXUJXVX

�]H\WLQ\Dğð��QDU�HNVWUHVL��7¾UN�J¾O¾��YH�V¾UG¾U¾OHELOLU�DPEDODM�NXOODQðPð�SR]LWLI�DOJð�\DUDWðU��$QFDN�PDUND

WDQðQðUOðğð�G¾ş¾NW¾U��W¾NHWLFLOHULQ����
L�7¾UN�NR]PHWLN�PDUNDODUðQð�WDQðPDPDNWDGðU��,QíXHQFHU�SD]DUODPD�

5RPHQFH�HWLNHWOHPH�YH�$%�NR]PHWLN�UHJ¾ODV\RQODUðQD�X\XP��&313�ND\ðW��J¾YHQ�LQşDVðQGD�NULWLNWLU��)L\DW

DYDQWDMð��RUWD�VHJPHQW�L©LQ�LGHDO��YH�Kð]Oð�WHVOLPDW��7¾UNL\H�5RPDQ\D�ORMLVWLN�����J¾Q��UHNDEHW�¾VW¾QO¾ğ¾

VDğODU��6HSKRUD��'RXJODV�JLEL�SUHPLXP�SHUDNHQGHGH�\HU�DOðP�VWUDWHMLN�KHGHI�ROPDOðGðU��2QOLQH�SODWIRUPODUGD

�H0$*��1RWLQR��G¾ş¾N�ì\DW�YH�\¾NVHN�GHğHUOHQGLUPH�LOH�JLULş�\DSðODELOLU�

M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

5RPDQ\D�şDPSXDQ�SD]DUðQGD�P¾şWHUL�VDGDNDWL�RUWD�VHYL\HGHGLU��7¾NHWLFLOHULQ����
L�D\Qð�PDUND\ð����D\

NXOODQðU�����
L�����IDUNOð�PDUND�GHQHU�����
VL�V¾UHNOL�GHğLşWLULU��6DGDNDW��PDUND�SHUIRUPDQVðQD��VD©�WLSL

X\XPX��HWNLQOLN��YH�ì\DW�LVWLNUDUðQD�EDğOðGðU��2UWDODPD�VDWðQ�DOPD�VðNOðğð�����KDIWDGðU���������PO�¾U¾Q

W¾NHWLP�V¾UHVL���3UHPLXP�VHJPHQW�P¾şWHULOHUL�����VDGDNDW�RUDQð\OD�HQ�\¾NVHN�WHNUDU�VDWðQ�DOPD\D�VDKLSWLU�

2UWD�VHJPHQW�����VDGDNDW�J¸VWHULU�DQFDN�SURPRV\RQ�YH�\HQL�¾U¾Q�GHQHPHOHULQH�D©ðNWðU��(NRQRPLN

VHJPHQW�����VDGDNDW�LOH�ì\DW�GHğLşLPOHULQH�GX\DUOðGðU��6XEVFULSWLRQ�SURJUDPODUð��1RWLQR��H0$*�����

P¾şWHUL�WXWPD�RUDQð�VDğODU��,QíXHQFHU�WDYVL\HVL�YH�DUNDGDş�¸QHULVL�VDGDNDWL�����HWNLOHU��7¾UN�PDUNDODU��LON

GHQHPH�PHPQXQL\HWL�LOH��������WHNUDU�VDWðQ�DOPD�RUDQðQD�XODşDELOLU�

H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M

7¾UN�şDPSXDQ�PDUNDODUð�L©LQ�¸QFHOLNOL�KHGHI�VHJPHQW�����*HQ©�.HQWOL�7¾NHWLFLOHU��������\Dş������SD]DU�SD\ð�

Ì�'LMLWDO�NDQDOODU��,QVWDJUDP��7LN7RN���LQíXHQFHU�Lş�ELUOLNOHUL��GRğDO�L©HULN�YXUJXVX��HVWHWLN�DPEDODM�������

521�ì\DW�EDQGð�����2UWD�<Dş�3URIHV\RQHOOHU��������\Dş������SD]DU�SD\ð��Ì�H0$*��1RWLQR�SODWIRUPODUð�

GHUPDWRORMLN�WHVW�VHUWLìNDODUð��VD©�G¸N¾OPHVL�¸QOH\LFL�IRUP¾OOHU��������521�ì\DW�EDQGð����

2UJDQLN�6¾UG¾U¾OHELOLU�$UD\ðşWD�2ODQODU������SD]DU�SD\ð��Ì�9HJDQ��FUXHOW\�IUHH�VHUWLìNDODU��JHUL

G¸Q¾şW¾U¾OHELOLU�DPEDODM��EXWLN�RQOLQH�PDğD]DODU��������521�SUHPLXP�ì\DW��*LULş�VWUDWHMLVL��2QOLQH�¸QFHOLNOL

�H0$*�PDUNHWSODFH��7UHQG\RO�5RPDQ\D���G¾ş¾N�ì\DW���\¾NVHN�GHğHUOHQGLUPH��LQíXHQFHU�NDPSDQ\DODUð�

5RPHQFH�HWLNHWOHPH�YH�P¾şWHUL�GHVWHğL������D\�L©LQGH�ì]LNVHO�SHUDNHQGH��&DUUHIRXU��$XFKDQ��JHQLşOHPH�

'LIHUDQVL\DV\RQ��$NGHQL]�ERWDQLN�L©HULNOHU��V¾OIDWVð]�IRUP¾OOHU��NDWð�şDPSXDQ�JLEL�\HQLOLN©L�¾U¾QOHU�

6. Romanya — Şampuan/Shampoo Dağıtım Kanalları

5RPDQ\D� şDPSXDQ� SD]DUðQGD� GDğðWðP� NDQDOODUð� ©RN� NDWPDQOð� ELU� \DSð\D� VDKLSWLU�� 0RGHUQ� SHUDNHQGH

]LQFLUOHUL� �KLSHUPDUNHW�� V¾SHUPDUNHW�� HF]DQH� ]LQFLUOHUL�� SD]DUðQ� ������
LQL� NRQWURO� HGHUNHQ�� JHOHQHNVHO

SHUDNHQGH� YH� H�WLFDUHW� Kð]OD� E¾\¾PHNWHGLU�� %¾\¾N� SHUDNHQGH� ]LQFLUOHUL� �.DXíDQG�� /LGO�� &DUUHIRXU�

GRğUXGDQ� LWKDODW©ð� RODUDN� ©DOðşDELOLUNHQ�� RUWD� ¸O©HNOL� PDUNDODU� L©LQ� GLVWULE¾W¸U� RUWDNOðğð� NULWLN� ¸QHPH

VDKLSWLU�� *¾PU¾N� V¾UH©OHULQLQ� $%� QRUPODUðQD� X\XPX� YH� &313� �&RVPHWLF� 3URGXFWV� 1RWLìFDWLRQ� 3RUWDO�

ND\Gð�]RUXQOX�ROXS��\HUHO�GLVWULE¾W¸U�EX�V¾UH©OHUGH�NROD\ODşWðUðFð�URO�R\QDU��.DQDO�VH©LPLQGH�¾U¾Q�VHJPHQWL

EHOLUOH\LFLGLU��SUHPLXP�¾U¾QOHU�HF]DQH�YH�VSHFLDOW\�VWRUH��RUWD�VHJPHQW�KLSHUPDUNHW��HNRQRPLN�¾U¾QOHU



GLVFRXQW�]LQFLUOHULQH�\¸QHOLU��(�WLFDUHW�������SD]DU�SD\ð\OD�E¾\¾PH�SRWDQVL\HOL�WDşðU�DQFDN�ORMLVWLN�DOW\DSð

\DWðUðPð�JHUHNWLULU�

'DğðWðP�.DQDOODUð�.DUşðODşWðUPDVð

Kanal Pazar Erişimi Maliyet

0RGHUQ�3HUDNHQGH �������SD]DU�SD\ð <¾NVHN��OLVWLQJ�IHHV�

(F]DQH�=LQFLUOHUL �������SUHPLXP 2UWD�<¾NVHN

(�WLFDUHW ������E¾\¾\HQ 2UWD��SODWIRUP�NRP��

*HOHQHNVHO�7RSWDQFð �������\HUHO '¾ş¾N�2UWD

+RUHFD�3URIHV\RQHO �����QLş '¾ş¾N

'RğUXGDQ��%�&� �����PDUND�VDGðN <¾NVHN��ORMLVWLN�

Ö N E R İL E N  A N A  K A N A L  S T R AT E J İS İ

7¾UN�şDPSXDQ�¾UHWLFLOHUL�L©LQ�KLEULW�PRGHO�¸QHULOLU������İON����D\�J¾©O¾�GLVWULE¾W¸U�RUWDNOðğð�LOH�PRGHUQ

SHUDNHQGH�]LQFLUOHUH�JLULş��.DXíDQG��0HJD�,PDJH�¸QFHOLN�������3DUDOHO�RODUDN�HPDJ�UR��H0$*�0DUNHWSODFH

JLEL�H�WLFDUHW�SODWIRUPODUðQGD�GRğUXGDQ�VDWðş������������D\�VRQUD�HF]DQH�]LQFLUOHUL��&DWHQD��+HOSQHW��LOH

SUHPLXP�VHJPHQW�JHOLşWLUPH��%X�VWUDWHML�ULVN�GDğðOðPð��Kð]Oð�SD]DU�¸ğUHQPH�YH�PDOL\HW�RSWLPL]DV\RQX�VDğODU�

'LVWULE¾W¸U�VH©LPLQGH�%¾NUHş�YH�7UDQVLOYDQ\D�E¸OJHVLQGH�GHSR�Dğð�RODQ��NR]PHWLN�NDWHJRULVLQGH����\ðO

GHQH\LPOL��PRGHUQ�SHUDNHQGH�LOH�DNWLI�V¸]OHşPHVL�EXOXQDQ�RUWD�¸O©HNOL�R\XQFXODU�KHGHíHQPHOLGLU�

İGHDO�'LVWULE¾W¸U�$OðFð�3URìOL

5RPDQ\D�NR]PHWLN�)0&*�VHNW¸U¾QGH�PLQLPXP���\ðO�GHQH\LP�YH�UHIHUDQV

%¾NUHş��&OXM�1DSRFD��7LPLșRDUD
GD�GHSR�YH�ORMLVWLN�DOW\DSðVð

(Q�D]���E¾\¾N�SHUDNHQGH�]LQFLUL�LOH�DNWLI�WHGDULN�V¸]OHşPHVL

<ðOOðN�FLURVX�����PLO\RQ�(85�DUDVð��ìQDQVDO�LVWLNUDU�NDQðWð

&313�ND\Gð�YH�$%�NR]PHWLN�PHY]XDWð�NRQXVXQGD�WHNQLN�ELOJL�ELULNLPL

6DWðş�VRQUDVð�GHVWHN�HNLEL�YH�5RPHQFH�İQJLOL]FH�LOHWLşLP�NDSDVLWHVL

'LMLWDO�DUD©ODU��(53��VLSDULş�WDNLS�VLVWHPL��NXOODQDQ�RSHUDV\RQHO�\DSð

7¾UN�YH\D�\DEDQFð�PDUNDODUOD�©DOðşPD�JH©PLşL��UHIHUDQV�GRğUXODPDVð�



Distribütör Seçim Kriterleri

Kriter Önem Ölçüm Yöntemi

3HUDNHQGH�(ULşLPL .ULWLN $NWLI�V¸]OHşPH�VD\ðVð

/RMLVWLN�$OW\DSð <¾NVHN 'HSR�NDSDVLWHVL�E¸OJH

)LQDQVDO�6DğODPOðN <¾NVHN %LODQ©R��NUHGL�QRWX

.DWHJRUL�'HQH\LPL 2UWD�<¾NVHN 5HIHUDQV�PDUNDODUð

7HNQLN�8\XPOXOXN 2UWD &313�$%�PHY]XDW�ELOJLVL

İOHWLşLP�.DSDVLWHVL 2UWD 'LO��P¾şWHUL�KL]PHWOHUL

S ÖZ L EŞM E  V E  Ö D E M E  YA P I S I

5RPDQ\D�GLVWULE¾W¸UOHUL�JHQHOOLNOH�������J¾Q�YDGHOL�¸GHPH�WDOHS�HGHU��LON�VLSDULşWH�����DYDQV�\D\JðQGðU�

(NVNO¾]LYLWH�V¸]OHşPHOHULQGH�����\ðO�PLQLPXP�V¾UH�YH�\ðOOðN�PLQLPXP�VLSDULş�JDUDQWLVL��024���������ELQ

(85��VWDQGDUW�NRşXOGXU��3HUDNHQGH�]LQFLUOHUL�L©LQ�OLVWLQJ�IHH�����������(85�6.8�DUDVðQGD�GHğLşLU�YH

SURPRV\RQ�E¾W©HVL��QHW�VDWðşðQ�����
L��EHNOHQLU��'LVWULE¾W¸U�PDUMð��������EDQGðQGD��PRGHUQ�SHUDNHQGH

PDUMð��������G¾]H\LQGHGLU��6¸]OHşPHOHUGH�LDGH�NRşXOODUð��VRQ�NXOODQPD�WDULKLQGHQ���D\�¸QFH���VWRN

URWDV\RQX��FR�PDUNHWLQJ�\¾N¾PO¾O¾NOHUL�GHWD\Oð�WDQðPODQPDOðGðU���GHPH�JDUDQWLVL�L©LQ�DNUHGLWLI�YH\D�VLJRUWD

�(XOHU�+HUPHV��&RIDFH��NXOODQðPð�¸QHULOLU�

E -T İC A R E T  V E  D İ J İTA L  K A N A L L A R

5RPDQ\D
GD�H�WLFDUHW�������SD]DU�SD\ð\OD�E¾\¾PH�SRWDQVL\HOL�VXQDU���QFHOLNOL�SODWIRUPODU��H0$*��SD]DU

OLGHUL�������H�WLFDUHW�SD\ð���&DUUHIRXU�2QOLQH��.DXíDQG�0DUNHWSODFH��1RWLQR��NR]PHWLN�¸]HO���0DUNHWSODFH

NRPLV\RQX��������DUDVðQGD��ORMLVWLN�L©LQ�HDV\ER[��H0$*��YH\D�NHQGL�NDUJR�DQODşPDODUð�JHUHNLU��6RV\DO

PHG\D�VDWðşð��,QVWDJUDP�6KRSSLQJ��)DFHERRN�0DUNHWSODFH��JHQ©�W¾NHWLFLOHUGH�HWNLOL�DQFDN�¸GHPH�DOW\DSðVð

�1HWRSLD��6WULSH�HQWHJUDV\RQX��]RUXQOXGXU��,QíXHQFHU�SD]DUODPDVð��������ELQ�WDNLS©LOL�PLNUR�LQíXHQFHU�

¾U¾Q�EDşðQD���������(85�E¾W©H\OH�HWNLOL�JHUL�G¸Q¾ş�VDğODU��0RELO�X\XPOX�VLWH�YH�5RPHQFH�L©HULN�NULWLNWLU�

6(2�L©LQ�5RPDQLDQ�%HDXW\��&RVPHWLFH�1DWXUDOH�JLEL�DQDKWDU�NHOLPHOHU�KHGHíHQPHOLGLU�

Yerel Ortaklık Modelleri

Model Avantaj Risk

(NVNO¾]LI�'LVWULE¾W¸U <¾NVHN�WDDKK¾W�\DWðUðP 7HN�NDQDOD�EDğðPOðOðN

�RNOX�'LVWULE¾W¸U *HQLş�HULşLP��UHNDEHW )L\DW�NRQWURO¾�]RUOXğX

'RğUXGDQ�3HUDNHQGH <¾NVHN�NDU�PDUMð <¾NVHN�RSHUDV\RQHO�\¾N

-RLQW�9HQWXUH <HUHO�ELOJL��ULVN�SD\ODşðPð .DUDU�V¾UH©OHUL�X]XQ

)UDQFKLVH�/LVDQV '¾ş¾N�\DWðUðP��Kð]Oð�E¾\¾PH 0DUND�NRQWURO¾�VðQðUOð



Kanal Geliştirme Yol Haritası

���$\������3D]DU�DUDşWðUPDVð�WDPDPODPD������SRWDQVL\HO�GLVWULE¾W¸U�LOH�J¸U¾şPH��UHIHUDQV�GRğUXODPD

���$\������'LVWULE¾W¸U�V¸]OHşPHVL�LP]DODPD��&313�ND\Gð�YH�$%�X\XPOXOXN�EHOJHOHULQL�WDPDPODPD

���$\������İON�¾U¾Q�VHYNL\DWð��GHSR�VWRNODPD������SLORW�SHUDNHQGH�QRNWDVðQGD�WHVW�ODQVPDQð

���$\������0RGHUQ�SHUDNHQGH�]LQFLU�J¸U¾şPHOHUL��.DXíDQG��0HJD�,PDJH���OLVWLQJ�L©LQ�VXQXP�KD]ðUOðğð

���$\��������(�WLFDUHW�SODWIRUPODUðQGD��H0$*��1RWLQR��VDWðş�EDşODWPD��GLMLWDO�SD]DUODPD�NDPSDQ\DVð

���$\��������6DWðş�YHULVL�DQDOL]L��VWRN�RSWLPL]DV\RQX��LNLQFL�GDOJD�SHUDNHQGH��HF]DQH�]LQFLUOHUL��JHQLşOHPHVL

���$\��������%¸OJHVHO�JHQLşOHPH��&OXM��7LPLșRDUD���¾U¾Q�SRUWI¸\¾�DUWðUPD��ì\DWODQGðUPD�UHYL]\RQX

���$\������3D]DU�OLGHUOLN�VWUDWHMLVL��SULYDWH�ODEHO�RUWDNOðNODUð��¾UHWLP�ORNDOL]DV\RQ�GHğHUOHQGLUPHVL

Lojistik ve Teslimat Notları

Teslimat

Süresi

Türkiye-Romanya 5-7 gün (karayolu), 3-

4 gün (hava)

Minimum

Sipariş

Konteyner: 20ft (1.200-1.500 koli),

LCL: 5-10 palet

Taşıma

Maliyeti

1.500-2.200 EUR/konteyner (karayolu),

+%40 hava kargo

Gümrük Süresi 1-2 gün (AB üyesi, hızlı prosedür)

Depolama Bükreş: 4-6 EUR/palet/ay, sıcaklık

kontrollü +%20

Son Mil

Teslimat

Curier: 10-15 LEI/paket, easybox: 8-

12 LEI

YAYG I N  H ATA L A R  V E  K AÇ I N I L AC A K L A R

���&313�ND\Gð�ROPDGDQ�¾U¾Q�VHYNL\DWð�\DSPDN�Ì�J¾PU¾NWH�LPKD�ULVNL����������'LVWULE¾W¸U�UHIHUDQVODUðQð

GRğUXODPDGDQ�V¸]OHşPH�LP]DODPDN�Ì�¸GHPH�ULVNLQH�\RO�D©DU�����3HUDNHQGH�]LQFLU�LOH�GRğUXGDQ

J¸U¾şPHGHQ�GLVWULE¾W¸UH�W¾P�VRUXPOXOXğX�EðUDNPDN�Ì�ì\DW�YH�VWRN�NRQWURO¾�ND\EHGLOLU�����5RPHQFH�HWLNHW

YH�NXOODQðP�WDOLPDWð�ROPD\DQ�¾U¾Q�J¸QGHUPHN�Ì�\DVDO�\DSWðUðP�YH�UHW�VHEHELGLU�����İON�\ðO�DJUHVLI

ì\DWODQGðUPD�LOH�N¤U�PDUMð�EðUDNPDPDN�Ì�X]XQ�YDGHGH�V¾UG¾U¾OHPH]�����(�WLFDUHW�L©LQ�ORMLVWLN�DOW\DSðVð

NXUPDGDQ�VDWðş�EDşODWPDN�Ì�P¾şWHUL�şLND\HWL�YH�LDGH�RUDQð�DUWDU�����3URPRV\RQ�E¾W©HVL�D\ðUPDGDQ�PRGHUQ

SHUDNHQGH�JLULşL�Ì�¾U¾Q�UDIWD�J¸U¾Q¾UO¾N�ND]DQDPD]�����7HN�GLVWULE¾W¸UH�HNVNO¾]LYLWH�YHUPHN�YH

SHUIRUPDQV�.3,
ODUð�WDQðPODPDPDN�Ì�SD]DUD�NLOLWOHQPH�ULVNL�

7. Romanya — Şampuan / Shampoo Mevzuat ve Standartlar

G Ü M R Ü K  D U R U M U  V E  TA R İF E L E R

5RPDQ\D�$%�¾\HVL�ROGXğX�L©LQ�7¾UNL\H�$%�*¾PU¾N�%LUOLğL�DYDQWDMODUðQGDQ�\DUDUODQðOðU��ŞDPSXDQ�*7İ3�

�����������������NRGXQGD�VðQðíDQGðUðOðU��$�75�'RODşðP�%HOJHVL�LOH�LKUDFDW�\DSðOGðğðQGD�J¾PU¾N�YHUJLVL���
GðU

�WDP�PXDì\HW���$�75�EHOJHVL�ROPDGDQ�YH\D�PHQşH�NXUDOODUðQð�NDUşðODPD\DQ�¾U¾QOHUGH�$%�RUWDN�J¾PU¾N

WDULIHVL�X\JXODQðU��JHQHOOLNOH����������DUDVð���7¾UNL\H�PHQşHOL�VDQD\L�¾U¾QOHUL�$�75�LOH�YHUJLGHQ�PXDIWðU�DQFDN

¾U¾Q¾Q�PHQşH�NXUDOODUðQð�NDUşðODPDVð�şDUWWðU��İşOHP�V¾UHVL��$�75�EHOJHVL�LOH�����J¾Q��EHOJHGHQ�PDKUXP����

J¾Q�



=RUXQOX�6HUWLìNDODU�YH�%HOJHOHU

6HUWLìND�%HOJH .DSVDP =RUXQOXOXN

$�75�'RODşðP�%HOJHVL *¾PU¾N�PXDì\HWL .HVLQOLNOH��PDOL\HW�NULWLN�

&313�%LOGLULPL $%�NR]PHWLN�SRUWDO�ND\Gð =RUXQOX��VDWðş�¸QFHVL�

3,)�'RV\DVð �U¾Q�ELOJL�IRUP¾O¾ =RUXQOX��DUşLYOHPH�

5($&+�8\XPOXOXN .LP\DVDO�L©HULN =RUXQOX��$%�\¸QHWPHOLğL�

,62��������*03� �UHWLP�NDOLWHVL �RN�¸QHULOHQ

0HQşH�ŞDKDGHWQDPHVL 7¾UN�PHQşHL�LVSDWð $�75�L©LQ�şDUW

7HVW�5DSRUODUð 0LNUREL\RORMLN��WRNVLNRORMLN =RUXQOX��3,)�HNL�

6WDQGDUGL]DV\RQ�YH�7HVW�*HUHNOLOLNOHUL

6WDQGDUW�<¸QHWPHOLN $©ðNODPD 8\JXOD\DQ�.XUXP

(&���������� $%�.R]PHWLN�<¸QHWPHOLğL $%�.RPLV\RQX���5RPDQ\D

RWRULWHOHUL

5($&+��(&����������� .LP\DVDO�PDGGH�J¾YHQOLğL (&+$��$YUXSD�.LP\DVDOODU�$MDQVð�

,62������ .R]PHWLN�*03�VWDQGDUGð $NUHGLWDV\RQ�NXUXOXşODUð

(1�,62����� .DOLWH�\¸QHWLP�VLVWHPL 8OXVODUDUDVð�DNUHGLWDV\RQ

&/3�<¸QHWPHOLğL (WLNHWOHPH��DPEDODM $%�.RPLV\RQX

0LNUREL\RORMLN�7HVWOHU ,62��������,62������ $NUHGLWH�ODERUDWXYDUODU

İWKDODW�3URVHG¾UOHUL��$GðP�$GðP�

���&313�VLVWHPLQH�¾U¾Q�ND\Gð�\DSðQ��$%�.R]PHWLN�3RUWDO��VDWðşWDQ�¸QFH�]RUXQOX�

���3,)���U¾Q�%LOJL�'RV\DVð��KD]ðUOD\ðQ��IRUP¾O��WHVW�UDSRUODUð��J¾YHQOLN�GHğHUOHQGLUPHVL

���$�75�'RODşðP�%HOJHVL�L©LQ�PHQşH�şDKDGHWQDPHVL�DOðQ��7LFDUHW�2GDVð�

���$�75�EHOJHVL�G¾]HQOHWLQ��İKUDFDW©ð�%LUOLNOHUL�YH\D�72%%�

���7LFDUL�IDWXUD��SDNHW�OLVWHVL��QDNOL\H�EHOJHOHULQL�KD]ðUOD\ðQ

���5RPDQ\D�J¾PU¾ğ¾QH�EH\DQ�\DSðQ��J¾PU¾N�P¾şDYLUL�YH\D�WDşð\ðFð�DUDFðOðğð\OD�

���*¾PU¾N�NRQWURO¾Q¾�WDPDPOD\ðQ��EHOJH�NRQWURO¾��JHUHNLUVH�ì]LNL�PXD\HQH�

���6HUEHVW�GRODşðPD�JLULş�L]QLQL�DOðQ�YH�¾U¾Q¾�SL\DVD\D�V¾U¾Q

���3,)�GRV\DVðQð����\ðO�V¾UH\OH�VDNOD\ðQ��$%�PHY]XDWð�JHUHğL�



Gerekli Belgeler Listesi

$�75�'RODşðP�%HOJHVL��*¾PU¾N�%LUOLğL�PXDì\HWL�L©LQ�

0HQşH�ŞDKDGHWQDPHVL��7¾UN�PHQşHLQL�LVSDW�

7LFDUL�)DWXUD��GHWD\Oð�¾U¾Q�WDQðPð��*7İ3�NRGX��ELULP�ì\DW�

3DNHW�/LVWHVL��DğðUOðN��KDFLP��DPEDODM�GHWD\ð�

&313�%LOGLULP�1XPDUDVð��$%�.R]PHWLN�3RUWDO�ND\Gð�

3,)���U¾Q�%LOJL�'RV\DVð��YH�*¾YHQOLN�5DSRUX

7HVW�5DSRUODUð��PLNUREL\RORMLN��WRNVLNRORMLN��VWDELOLWH�

7DşðPD�%HOJHVL��&05��%LOO�RI�/DGLQJ��+DYD�<ROX�.DUJR�

6LJRUWD�3ROL©HVL��¾U¾Q�GHğHULQH�J¸UH�WDYVL\H�HGLOLU�

Gümrük Prosedürü ve Süre

Belge hazırlık süresi 3-5 iş günü (A.TR + menşe) Gümrük beyan

süresi

1-2 iş günü (elektronik

sistem)

Fiziki kontrolsüz geçiş 2-4 saat (yeşil kanal) Fiziki kontrol durumu 1-2 iş günü (rastgele seçim)

CPNP bildirim süresi Anında (online sistem) Toplam süre

(sorunsuz)

5-8 iş günü (belge +

gümrük)

Acil durum ek

maliyeti

+%15-25 (hızlandırılmış

işlem)

Ö N E M L İ  U YA R I L A R  V E  R İS K L E R

���$�75�EHOJHVL�ROPDGDQ�LKUDFDW�J¾PU¾N�YHUJLVL������������YH�UHNDEHW�GH]DYDQWDMð�\DUDWðU�Ì�PXWODND�$�75

DOðQ�����&313�ELOGLULPL�\DSðOPDGDQ�$%
GH�VDWðş�\DVDN��JHFLNPH�������Ú
\D�NDGDU�FH]D�JHWLULU�����3,)�GRV\DVð

HNVLNOLğL�SL\DVDGDQ�WRSODWPD�YH�DğðU�FH]D�VHEHELGLU��VDWðşWDQ�¸QFH�KD]ðU�ROPDOð�����5($&+�\¸QHWPHOLğLQH

D\NðUð�L©HULN��\DVDNOð�NLP\DVDOODU��¾U¾Q¾Q�UHGGLQH�\RO�D©DU��IRUP¾O¾�$%�OLVWHVL\OH�NRQWURO�HGLQ�����(WLNHW�GLOLQLQ

5XPHQFH�ROPDPDVð�SHUDNHQGHFLOHU�WDUDIðQGDQ�UHW�VHEHELGLU��HWLNHW�WDVDUðPðQð�$%�\¸QHWPHOLğLQH�X\JXQ

\DSðQ�����0HQşH�NXUDOODUðQð�NDUşðODPD\DQ��7¾UNL\H�Gðşð�KDPPDGGH�DğðUOðNOð��¾U¾Q�$�75
GHQ�ID\GDODQDPD]�

¾UHWLP�V¾UHFLQL]L�EHOJHOH\LQ�����*¾PU¾N�P¾şDYLUL�NXOODQPDGDQ�LşOHP�\DSPDN�KDWD�ULVNLQL�DUWðUðU��GHQH\LPOL

ELU�SDUWQHU�VH©LQ�

5RPDQ\D
\D�şDPSXDQ�LKUDFDWðQGD�\DVDO�X\XP�©RN�NDWPDQOð�ELU�V¾UH©WLU�YH�LKPDONDU�\DNODşðP�FLGGL�PDOL�YH

RSHUDV\RQHO� ULVNOHUH� \RO� D©DU�� $%� .R]PHWLN� <¸QHWPHOLğL� �(&� ����������� X\DUðQFD� ¾U¾QOHULQ� SL\DVD\D

V¾U¾OPHGHQ�¸QFH�&313�VLVWHPLQH�ND\GHGLOPHVL��3,)�GRV\DVðQðQ�KD]ðUODQPDVð�YH����\ðO�V¾UH\OH�VDNODQPDVð

]RUXQOXGXU��5($&+�\¸QHWPHOLğL� NDSVDPðQGD�NLP\DVDO� L©HULN�GHQHWLPL�NDWð�ROXS�\DVDNOð�PDGGH�NXOODQðPð

¾U¾Q¾Q� UHGGLQH� YH� FH]DL� \DSWðUðPD� VHEHS�ROXU��*¾PU¾N� V¾UHFLQGH�$�75�EHOJHVLQLQ�GRğUX�G¾]HQOHQPHVL

NULWLNWLU�� PHQşH� NXUDOODUðQðQ� \DQOðş� X\JXODQPDVð� EHOJHGHQ� ID\GDODQDPDPD� YH� ��������� DUDVð� J¾PU¾N

YHUJLVL� ¸GHPH� ULVNLQL� JHWLULU�� (WLNHWOHPH� KDWDVð� SHUDNHQGHFL� UHGGLQH� \RO� D©DU�� HWLNHWLQ� 5XPHQFH� ROPDVð�

L©HULN�OLVWHVL��NXOODQðP�WDOLPDWð��¾UHWLFL�ELOJLOHULQLQ�$%�IRUPDWðQGD�\HU�DOPDVð�JHUHNLU��0LNUREL\RORMLN�WHVWOHU



YH� VWDELOLWH� WHVWOHUL� ROPDGDQ� 3,)� GRV\DVð� WDPDPODQDPD]�� DNUHGLWH� ODERUDWXYDU� VH©LPL� ¸QHPOLGLU�� 6¾UH©

NDUPDşðN�J¸U¾QG¾ğ¾�L©LQ�GHQH\LPOL�ELU�J¾PU¾N�P¾şDYLUL�YH�$%�NR]PHWLN�GDQðşPDQð�LOH�©DOðşPDN�V¾UH�YH

PDOL\HW�DYDQWDMð�VDğODU�

T Ü R K İY E  AVA N TA J L A R I

7¾UNL\H�$%�*¾PU¾N�%LUOLğL�VD\HVLQGH�7¾UN�PHQşHOL�şDPSXDQODU�$�75�EHOJHVL�LOH����J¾PU¾N�YHUJLVL

DYDQWDMðQGDQ�\DUDUODQðU��EX�$%�Gðşð�UDNLSOHUH���LQ��+LQGLVWDQ��NDUşð����������PDOL\HW�DYDQWDMð�GHPHNWLU�

7¾UNL\H�FRğUDì�\DNðQOðN�QHGHQL\OH�����J¾QO¾N�NDUD�\ROX�LOH�Kð]Oð�WHVOLPDW�LPNDQð�VXQDU��$V\D
GDQ�GHQL]�\ROX

������J¾Q�V¾UHU��7¾UN�NR]PHWLN�VHNW¸U¾�,62��������*03��YH�5($&+�X\XPXQGD�GHQH\LPOL�ROXS�$%

VWDQGDUWODUðQD�JH©Lş�NROD\GðU��5RPDQ\D
GD�7¾UN�NR]PHWLN�PDUNDODUðQðQ��)DUPDVL��(VWLYD��ELOLQLUOLOLğL�SR]LWLI�DOJð

\DUDWðU��7¾UNL\H
QLQ�VDDW�GLOLPL�IDUNðQðQ�D]�ROPDVð����VDDW��LOHWLşLP�YH�RSHUDV\RQHO�NRRUGLQDV\RQX�NROD\ODşWðUðU�

7¾UN�WHGDULN©LOHULQ�HVQHN�¾UHWLP�NDSDVLWHVL�N¾©¾N�RUWD�KDFLPOL�VLSDULşOHUGH�DYDQWDM�VDğODU���LQ�024
ODUð

JHQHOOLNOH�©RN�GDKD�\¾NVHNWLU�

R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ

$%�PHY]XDWð�GLQDPLN�ROXS�5($&+�\DVDNOð�PDGGH�OLVWHVL�\ðOGD�����NH]�J¾QFHOOHQLU��IRUP¾ODV\RQXQX]X�G¾]HQOL

NRQWURO�HGLQ��%UH[LW�VRQUDVð�$%�8.�DUDVðQGDNL�PHY]XDW�D\UðşPDVð�JHOHFHNWH�5RPDQ\D
\D�GD�\DQVð\DELOLU

DQFDN�NðVD�YDGHGH�ULVN�G¾ş¾NW¾U��<HşLO�G¸Q¾ş¾P��*UHHQ�'HDO��NDSVDPðQGD�DPEDODM�PHY]XDWð�VðNðODşð\RU��JHUL

G¸Q¾şW¾U¾OHELOLU�PDO]HPH�NXOODQðPð������VRQUDVð�]RUXQOX�KDOH�JHOHELOLU��'LMLWDO��U¾Q�3DVDSRUWX��'33�

����
GHQ�LWLEDUHQ�SLORW�X\JXODPD\D�JH©HFHN��¾U¾Q�L]OHQHELOLUOLğL�JHUHNVLQLPL�DUWDFDN��&313�VLVWHPLQH�\HQL

DODQ�HNOHQPHVL��PLNURSODVWLN�ELOGLULP�YE���RODVð��WHNQLN�HNLELQL]L�J¾QFHO�WXWXQ��5RPDQ\D
QðQ�XOXVDO�PHY]XDWð

JHQHOOLNOH�$%
\L�WDNLS�HGHU�DQFDN�JH©Lş�G¸QHPOHULQGH�JHFLNPH�RODELOLU��\HUHO�GDQðşPDQ�LOH�©DOðşðQ�

H I Z L I  B AŞL A N G I Ç  İÇ İN  Ö N E R İ

���'HQH\LPOL�ELU�$%�NR]PHWLN�GDQðşPDQð�YH�5RPDQ\D�J¾PU¾N�P¾şDYLUL�LOH�DQODşðQ��V¾UH©�����KDIWD�NðVDOðU�����

$�75�EHOJHVL�L©LQ�PHQşH�şDKDGHWQDPHVL�DOðPðQð�KHPHQ�EDşODWðQ��7LFDUHW�2GDVð�V¾UHFL�����J¾Q������&313

ELOGLULPL�SDUDOHO�V¾UH©WH�\DSðQ��3,)�KD]ðUOðğð�EHNOHQLUNHQ�¾U¾Q�ND\ðW�QXPDUDVðQð�DODELOLUVLQL]�����0LNUREL\RORMLN

YH�WRNVLNRORMLN�WHVWOHUL�DNUHGLWH�ELU�ODERUDWXYDUD�YHULQ��7¾UNL\H
GH�,QWHUWHN��6*6��%XUHDX�9HULWDV���V¾UH©������

J¾Q�����(WLNHW�WDVDUðPðQð�$%�IRUPDWðQGD�YH�5XPHQFH�RODUDN�KD]ðUOD\ðQ��\HUHO�ELU�DMDQV�LOH�©DOðşðQ��KDWD�ULVNLQL

D]DOWðU������İON�VHYNL\DWð�N¾©¾N�KDFLPGH������SDOHW��SLORW�RODUDN�\DSðQ��V¾UH©�YH�EHOJHOHUL�WHVW�HGLQ����

'LVWULE¾W¸U�SHUDNHQGHFL�J¸U¾şPHOHULQL�EHOJH�KD]ðUOðğð�VðUDVðQGD�EDşODWðQ��]DPDQ�ND]DQðUVðQð]��7RSODP

KD]ðUOðN�V¾UHVL������KDIWD��SDUDOHO�©DOðşPD�LOH��

8. Romanya — Şampuan / Shampoo Dijital Pazarlama ve Fuarlar

Dijital Pazarlama Kanalları — Öncelik Sırası

1.

LinkedIn

(B2B)

'LVWULE¾W¸U�YH�SHUDNHQGH�]LQFLU�NDUDU

YHULFLOHULQH�XODşðP��VHNW¸UHO�L©HULN

SD\ODşðPð

2. Facebook &

Instagram

%�&�PDUND�ELOLQLUOLğL��¾U¾Q�WDQðWðPð�

LQíXHQFHU�LşELUOLNOHUL

3. Google

Ads

ŞDPSXDQ�LWKDODW©ðVð��NR]PHWLN

GLVWULE¾W¸U�JLEL�DQDKWDU�NHOLPHOHUOH

4. E-posta

Pazarlama

)XDU�VRQUDVð�WDNLS��¾U¾Q�NDWDORJODUð�

SURPRV\RQ�NDPSDQ\DODUð



(Arama) lead yakalama

5.

YouTube

Ürün tanıtım videoları, fabrika gezileri,

müşteri referansları

6.

TikTok

Genç tüketici segmentine ulaşım, viral

içerik potansiyeli (orta öncelik)

Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

/LQNHG,Q %�%�DOðFðODU��GLVWULE¾W¸UOHU 6HNW¸U�DQDOL]L��YDND�©DOðşPDODUð

)DFHERRN ������\Dş�NDGðQ�W¾NHWLFLOHU �U¾Q�WDQðWðPð��P¾şWHUL�\RUXPODUð

,QVWDJUDP ������\Dş�NDGðQ��HUNHN *¸UVHO�L©HULN��LQíXHQFHU�LşELUOLNOHUL

*RRJOH�$GV $NWLI�DOðFð�DUD\DQODU $UDPD�UHNODPODUð��NDWDORJ�LQGLUPH

<RX7XEH *HQLş�W¾NHWLFL�	�%�% 9LGHR�WDQðWðPODU��HğLWLP�L©HULğL

(�SRVWD 0HYFXW�YH�SRWDQVL\HO�P¾şWHUL %¾OWHQ��¸]HO�WHNOLíHU��NDWDORJ

Romanya'da Önemli Fuarlar — 2025-2026

Fuar Adı Tarih & Şehir Neden Önemli

&RVPHWLFV�%HDXW\�+DLU ����(NLP�������%¾NUHş .R]PHWLN�YH�VD©�EDNðPðQD�¸]HO��%�%

DğðUOðNOð

520(;32�%HDXW\ +HU�\ðO�(NLP��%¾NUHş %DONDQODU
ðQ�HQ�E¾\¾N�J¾]HOOLN�IXDUð

%HDXW\ZRUOG�0LGGOH�(DVW 1LVDQ��'XEDL� %¸OJHVHO�GLVWULE¾W¸UOHUH�HULşLP

&RVPRSURI�%RORJQD 0DUW��İWDO\D� $YUXSD
QðQ�HQ�SUHVWLMOL�NR]PHWLN

IXDUð

3ULYDWH�/DEHO�	�&RQWUDFW 0D\ðV��$PVWHUGDP� 3ULYDWH�ODEHO�¾UHWLP�IðUVDWODUð

LQ�FRVPHWLFV�*OREDO 0DUW�1LVDQ��3DULV�%DUVHORQD� +DPPDGGH�YH�IRUP¾ODV\RQ�RGDNOð

Lead Generation (Potansiyel Müşteri Yakalama) Stratejisi

/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�5RPDQ\D
GDNL�NR]PHWLN�GLVWULE¾W¸UOHUL�YH�SHUDNHQGH�]LQFLU�\¸QHWLFLOHULQL

KHGHíH\LQ

*RRJOH�$GV�LOH�
şDPSXDQ�GLVWULE¾W¸U¾
��
NR]PHWLN�LWKDODW©ðVð�5RPDQ\D
�JLEL�DQDKWDU�NHOLPHOHUGH�UHNODP�YHULQ

�FUHWVL]�¾U¾Q�NDWDORğX��SD]DU�UDSRUX�JLEL�OHDG�PDJQHW�L©HULNOHU�ROXşWXUXQ�YH�ODQGLQJ�SDJH
OHUGH�WRSOD\ðQ

&RVPHWLFV�%HDXW\�+DLU�IXDUðQGD�WRSODQDQ�NDUWYL]LW�YH�LOHWLşLP�ELOJLOHULQL�&50�VLVWHPLQH�DNWDUðQ

(�SRVWD�NDPSDQ\DODUð�LOH�IXDUGD�WDQðşWðğðQð]�NLşLOHUH���J¾Q�L©LQGH�NLşLVHOOHşWLULOPLş�PHVDMODU�J¸QGHULQ

5RPDQ\D
GDNL�VHNW¸UHO�/LQNHG,Q�JUXSODUðQD�NDWðOðQ��GHğHUOL�L©HULNOHU�SD\ODşDUDN�J¸U¾Q¾UO¾N�ND]DQðQ

5HIHUDQV�P¾şWHULOHUGHQ�DOðQDQ�WHVWLPRQLDO
ODUð�ZHE�VLWHVL�YH�/LQNHG,Q
GH�DNWLI�NXOODQðQ



:HE�VLWHVLQH�FDQOð�VRKEHW��OLYH�FKDW��¸]HOOLğL�HNOH\HUHN�DQOðN�VRUXODUD�\DQðW�YHULQ

İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

5RPDQ\D�SD]DUðQGD�L©HULN�VWUDWHMLQL]�
NDOLWH���ì\DW�GHQJHVL
�PHVDMðQD�RGDNODQPDOðGðU��7¾UNL\H�PHQşHLOL

¾U¾QOHULQ�$%�VWDQGDUWODUðQð�NDUşðODGðğðQð�EHOJHOHUOH�NDQðWOD\ðQ��,62��5($&+�X\XP���<HUHO�UDNLSOHUH�J¸UH�����

���GDKD�X\JXQ�ì\DW�DYDQWDMðQð]ð�YXUJXOD\ðQ��İ©HULNOHUGH�
0DGH�LQ�7XUNH\
��
(8�6WDQGDUGV
��
)DVW�'HOLYHU\


LEDUHOHULQL�¸QH�©ðNDUðQ��9DND�©DOðşPDODUð�YH�P¾şWHUL�UHIHUDQVODUð�J¾YHQ�LQşD�HGHU��%ORJ�\D]ðODUðQGD�
5RPDQ\D

VD©�EDNðP�WUHQGOHUL
��
'RğDO�şDPSXDQ�WDOHSOHUL
�JLEL�6(2�X\XPOX�NRQXODU�LşOH\LQ��9LGHR�L©HULNOHUGH�IDEULND

¾UHWLP�V¾UHFLQL�şHëDI�ELU�şHNLOGH�J¸VWHULQ�Ì�5RPDQ\DOð�DOðFðODU�şHëDíðğD�YH�NDOLWH�NDQðWðQD�¸QHP�YHULU�

S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

:HE�VLWHQL]L�5RPHQFH�YH�İQJLOL]FH�RODUDN�RSWLPL]H�HGLQ��$QDKWDU�NHOLPHOHU��
GLVWULEXLWRU�șDPSRQ�5RP¤QLD
�


LPSRUW�FRVPHWLFH�7XUFLD
��
VKDPSRR�ZKROHVDOHU�5RPDQLD
��
7XUNLVK�FRVPHWLFV�VXSSOLHU
��*RRJOH�0\�%XVLQHVV

ND\Gð�ROXşWXUXQ�YH�5RPDQ\D
GDNL�RìV�WHPVLOFLOLN�DGUHVLQL�HNOH\LQ��%DFNOLQN�VWUDWHMLVL�L©LQ�5RPDQ\D
GDNL

NR]PHWLN�EORJODUð�YH�VHNW¸UHO�IRUXPODUD�NRQXN�\D]ðODU�\D]ðQ��6FKHPD�PDUNXS�LOH�¾U¾Q�ELOJLOHULQL

\DSðODQGðUðOPðş�YHUL�RODUDN�VXQXQ��/RFDO�6(2�L©LQ�%¾NUHş��&OXM�1DSRFD��7LPLșRDUD�JLEL�E¾\¾N�şHKLU�LVLPOHULQL

L©HULNOHUH�GDKLO�HGLQ��+ð]Oð�VD\ID�\¾NOHPH�V¾UHVLQH�¸QHP�YHULQ��PRELO�X\XPOXOXN�]RUXQOX���*RRJOH�$QDO\WLFV

YH�6HDUFK�&RQVROH�LOH�5RPDQ\D�WUDìğLQL�G¾]HQOL�WDNLS�HGLQ�

CRM ve Lead Takip Sistemi Önerisi

+XE6SRW�&50�YH\D�=RKR�&50�JLEL�EXOXW�WDEDQOð�ELU�VLVWHP�NXOODQðQ��EDşODQJð©�L©LQ�¾FUHWVL]�SODQODU�\HWHUOL�

+HU�OHDG
L�ND\QDğðQD�J¸UH�HWLNHWOH\LQ��IXDU��/LQNHG,Q��*RRJOH�$GV��H�SRVWD�NDPSDQ\DVð��UHIHUDQV�YE�

/HDG�VNRUODPD�VLVWHPL�NXUXQ��E¾\¾N�SHUDNHQGH�]LQFLUOHUL��$���RUWD�GLVWULE¾W¸UOHU��%���N¾©¾N�R\XQFXODU��&�

2WRPDWLN�H�SRVWD�DNðşODUð�ROXşWXUXQ��LON�WHPDV��NDWDORJ�J¸QGHULPL��WDNLS�H�SRVWDODUð��¸]HO�WHNOLI

+HU�OHDG�L©LQ�DNWLYLWH�JH©PLşLQL�WXWXQ��WHOHIRQ�J¸U¾şPHVL��H�SRVWD��:KDWV$SS�PHVDMð��IXDU�J¸U¾şPHVL

+DIWDOðN�&50�UDSRUX�DOðQ��\HQL�OHDG�VD\ðVð��G¸Q¾ş¾P�RUDQð��ND\EHGLOHQ�IðUVDWODU��RUWDODPD�\DQðW�V¾UHVL

R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

İON�����D\�L©LQGH�HGLQGLğLQL]�5RPDQ\DOð�P¾şWHULOHUGHQ�HQ�D]���WDQHVLQL�UHIHUDQV�P¾şWHUL�RODUDN�YLWULQH

©ðNDUðQ��2QODUOD�ELUOLNWH�KD]ðUODGðğðQð]�YDND�©DOðşPDODUð��FDVH�VWXG\��J¾YHQ�LQşDVðQðQ�HQ�J¾©O¾�DUDFðGðU��İ©HULN

IRUPDWð��P¾şWHUL�SURìOL��NDUşðODşWðNODUð�VRUXQ��%$=�*LULşLP�©¸]¾P¾��VRPXW�VRQX©ODU��PDOL\HW�WDVDUUXIX���

WHVOLPDW�V¾UHVL��¾U¾Q�©HşLWOLOLğL�DUWðşð���9LGHR�WHVWLPRQLDO�DOðQ�YH�/LQNHG,Q
GH�SD\ODşðQ��0¾şWHUL�ORJRODUðQð��L]LQ

DODUDN��ZHE�VLWHVL�DQD�VD\IDVðQGD�
%L]H�*¾YHQHQ�0DUNDODU
�E¸O¾P¾QGH�J¸VWHULQ��)XDU�VWDQGðQGD�EX�YDND

©DOðşPDODUðQð�EDVðOð�EURş¾U�RODUDN�GDğðWðQ��%DşDUð�KLND\HOHULQL�H�SRVWD�NDPSDQ\DODUðQGD�YH�/LQNHG,Q

UHNODPODUðQGD�NXOODQðQ�



B Ü TÇ E  V E  Ö N C E L İK L E N D İR M E  Ö N E R İS İ

İON�\ðO�WRSODP�GLMLWDO�SD]DUODPD���IXDU�E¾W©HVL����������������(85�¸QHULOLU��'DğðOðP��&RVPHWLFV�%HDXW\�+DLU

IXDUð��VWDQG���ORMLVWLN��������������(85��/LQNHG,Q�$GV��%�%�NDPSDQ\DODU��������(85�\ðO��*RRJOH�$GV��DUDPD

UHNODPODUð��������(85�\ðO��ZHE�VLWHVL�JHOLşWLUPH�YH�6(2�������(85��L©HULN�¾UHWLPL��YLGHR��EORJ��WDVDUðP�������

(85��&50�\D]ðOðPð�����(85�\ðO��H�SRVWD�SD]DUODPD�SODWIRUPX�����(85�\ðO���QFHOLN�VðUDVð�����)XDU�NDWðOðPð��HQ

\¾NVHN�52,������/LQNHG,Q�%�%�UHNODPODUð��GRğUXGDQ�NDUDU�YHULFLOHUH�HULşLP������:HE�VLWHVL�YH�6(2��X]XQ�YDGHOL

RUJDQLN�WUDìN������*RRJOH�$GV��NðVD�YDGHOL�OHDG�\DNDODPD���İON���D\�VRQX©ODUD�J¸UH�E¾W©H\L�\HQLGHQ�GDğðWðQ�

İON����*¾Q�'LMLWDO�(\OHP�3ODQð

���*¾Q�������:HE�VLWHVL�5RPHQFH�İQJLOL]FH�GLO�GHVWHğL�HNOH��¾U¾Q�NDWDORJODUðQð�3')�RODUDN�LQGLULOLU�KDOH�JHWLU�

ODQGLQJ�SDJH�ROXşWXU

���*¾Q��������/LQNHG,Q�SURìO�RSWLPL]DV\RQX�\DS��6DOHV�1DYLJDWRU�DERQHOLğL�DO��LON�����KHGHI�NLşL�OLVWHVL�©ðNDU

���*¾Q��������*RRJOH�$GV�NDPSDQ\DVð�EDşODW��DQDKWDU�NHOLPHOHU��şDPSXDQ�LWKDODW©ðVð��NR]PHWLN�GLVWULE¾W¸U���LON

E¾W©H����(85�J¾Q

���*¾Q��������/LQNHG,Q
GH�KDIWDGD���VHNW¸UHO�L©HULN�SD\ODş��KHGHI�NLşLOHUH�NLşLVHOOHşWLULOPLş�EDğODQWð�LVWHNOHUL

J¸QGHU

���*¾Q��������(�SRVWD�OLVWHVL�ROXşWXU��LON�H�SRVWD�NDPSDQ\DVð�EDşODW��NRQX��
7¾UNL\H
GHQ�5RPDQ\D
\D�3UHPLXP

ŞDPSXDQ�7HGDULNL
�

���*¾Q��������&RVPHWLFV�%HDXW\�+DLU�IXDUðQD�NDWðOðP�L©LQ�VWDQG�UH]HUYDV\RQX�\DS��WDQðWðP�PDWHU\DOOHULQL�KD]ðUOD

���*¾Q��������İON�YDND�©DOðşPDVð�L©HULğLQL��YDUVD�SLORW�P¾şWHUL�LOH��KD]ðUOD��&50�VLVWHPLQGH�W¾P�OHDG
OHUL�J¾QFHOOH�

LON�G¸QHP�SHUIRUPDQV�UDSRUX�©ðNDU

%DşDUð�0HWULNOHUL�Ì�İON���$\�+HGHíHUL

7RSODP�/HDG�6D\ðVð 80-120 adet (nitelikli) )XDU�/HDG
L 30-50 adet (Cosmetics Beauty Hair)

/LQNHG,Q�%DğODQWð 200+ sektörel profesyonel :HE�6LWHVL�7UDìğL 500-800 ziyaretçi/ay (Romanya)

(�SRVWD�$©ðOPD�2UDQð %25+ (sektör ortalaması %20) /HDG�0¾şWHUL�'¸Q¾ş¾P %8-12 (ilk 6 ay)

*RRJOH�$GV�&75 %3-5 (tıklama oranı) 6RV\DO�0HG\D�(WNLOHşLP %4-6 engagement rate

<24 saat (lead taleplerine) &50�9HUL�.DOLWHVL %90+ tam ve güncel kayıt

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — Romanya Pazarı

7LFDUHW�%DNDQOðğð������6D\ðOð�.DUDU�NDSVDPðQGD�5RPDQ\D�SD]DUðQD�\¸QHOLN�DşDğðGDNL�GHVWHNOHU�PHYFXWWXU�

Romanya Efektif Destek Oranı Hesabı



7HPHO�RUDQ %50

5RPDQ\D�KHGHI�¾ONH�ERQXVX��✓� +%20

6HNW¸U�ERQXVX�Ì�.LP\D +%5

Efektif Oran

%75

*7İ3���������Kimya (NACE 20)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�

Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %75

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%75

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%75

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

5RPDQ\D�$%�¾\HVLGLU�Ì

(8,32�¾]HULQGHQ�WHN

EDşYXUX\OD�W¾P�$%
GH

NRUXPD�

%75

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�Romanya�KHGHI�¾ONHOHU�OLVWHVLQGH�Ì�+%20 bonus�X\JXODQðU�

��*7İ3���������Kimya (NACE 20)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�

Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. Romanya — Şampuan / Shampoo SWOT Analizi

�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

7¾UNL\H
QLQ�FRğUDì�\DNðQOðğð�YH�ORMLVWLN�DYDQWDMð�����

J¾Q�WHVOLPDW�V¾UHVL�

Ø

$%�VWDQGDUWODUðQD�X\XPOX�¾UHWLP�DOW\DSðVð��,62�

*03��5($&+�VHUWLìNDODUð�

Ø

5RPDQ\D�SD]DUðQGD�PDUND�ELOLQLUOLğL�YH�UHIHUDQV

HNVLNOLğL

Ø

<HUHO�GDğðWðP�Dğð�YH�ORMLVWLN�RUWDNOðNODUð�ROPD\ðşðØ

%DWð�$YUXSD�PDUNDODUð�NDUşðVðQGD�
NDOLWH�DOJðVð
Ø



�  F I R S AT L A R !  T E H D İT L E R

7¾UN� şDPSXDQ� ¾UHWLFLOHULQLQ� 5RPDQ\D� SD]DUðQGDNL� J¾©O¾� \¸QOHUL� WHPHOGH� FRğUDì� \DNðQOðN�� PDOL\HW

UHNDEHW©LOLğL�YH�¾UHWLP�HVQHNOLğLQH�GD\DQPDNWDGðU��7¾UNL\H�5RPDQ\D�DUDVð�����J¾QO¾N�WHVOLPDW�V¾UHVL��VWRN

\¸QHWLPLQGH� HVQHNOLN� YH� Kð]Oð� VLSDULş� NDUşðODPD� LPNDQð� VXQDUDN� ¸]HOOLNOH� .2%İ� ¸O©HNOL� GLVWULE¾W¸UOHU� L©LQ

FD]LS�ELU� WHGDULN©L�SURìOL�\DUDWPDNWDGðU��$%�VWDQGDUWODUðQD��,62��������5($&+�X\XPOXOXğX��VDKLS�¾UHWLP

WHVLVOHUL��¾U¾Q�J¾YHQLOLUOLğL� NRQXVXQGDNL�ş¾SKHOHUL�D]DOWðUNHQ��%DWð�$YUXSD�UDNLSOHULQH�J¸UH��������GDKD

G¾ş¾N�ì\DW�VHYL\HVL��¸]HOOLNOH�RUWD�VHJPHQW�SHUDNHQGHFLOHU�YH�SULYDWH�ODEHO�¾UHWLFLOHU�L©LQ�J¾©O¾�ELU�GHğHU

¸QHULVL� ROXşWXUPDNWDGðU�� İKUDFDW� WHşYLN� VLVWHPLQLQ� VDğODGðğð� ���� HIHNWLI� GHVWHN� RUDQð�� SD]DU� JLULş

PDOL\HWOHULQL� ¸QHPOL� ¸O©¾GH� G¾ş¾UPHNWH� YH� LON� \ðO� ULVNOHULQL� D]DOWPDNWDGðU�� *HQLş� ¾U¾Q� SRUWI¸\¾� YH

¸]HOOHşWLUPH�NDSDVLWHVL��IDUNOð�P¾şWHUL�VHJPHQWOHULQH�KLWDS�HGHELOPH�HVQHNOLğL�VDğODPDNWDGðU�

5RPDQ\D� SD]DUðQGDNL� ]D\ðI� \¸QOHU�� ¸QFHOLNOH� PDUND� WDQðQðUOðğð� HNVLNOLğL� YH� \HUHO� YDUOðN� VðQðUOðOðğðQGDQ

ND\QDNODQPDNWDGðU�� %DWð� $YUXSD� PDUNDODUð� NDUşðVðQGD� 
NDOLWH� DOJðVð
� GH]DYDQWDMð�� ¸]HOOLNOH� SUHPLXP

VHJPHQWWH� FLGGL� ELU� JLULş� EDUL\HUL� ROXşWXUPDNWDGðU�� <HUHO� GDğðWðP� Dğð� YH� ORMLVWLN� RUWDNOðNODUð� ROPDGDQ

SHUDNHQGH� UDíDUðQD� XODşPDN� VRQ� GHUHFH� ]RUOXGXU�� E¾\¾N� V¾SHUPDUNHW� ]LQFLUOHUL� JHQHOOLNOH� \HUHO

GLVWULE¾W¸U� UHIHUDQVð� WDOHS� HWPHNWHGLU�� 5RPHQFH� SD]DUODPD� PDWHU\DOOHUL� YH� \HUHO� GLO� GHVWHğLQGHNL

\HWHUVL]OLN�� P¾şWHUL� LOHWLşLPLQL� YH� PDUND� DOJðVðQð� ROXPVX]� HWNLOHPHNWHGLU�� 'LMLWDO� YDUOðN� ]D\ðíðğð�� ¸]HOOLNOH

5HNDEHW©L�ì\DW�DYDQWDMð��%DWð�$YUXSD�UDNLSOHULQH�J¸UH

�������GDKD�X\JXQ�PDOL\HW

Ø

*HQLş�¾U¾Q�SRUWI¸\¾�YH�¸]HOOHşWLUPH�NDSDVLWHVL

�2(0�2'0�¾UHWLP�HVQHNOLğL�

Ø

İKUDFDW�WHşYLNOHUL\OH�PDOL\HW�DYDQWDMð������HIHNWLI

GHVWHN�RUDQð

Ø

5RPDQ\D�SD]DUðQGD�DUWDQ�GRğDO�RUJDQLN�¾U¾Q

WDOHELQH�X\JXQ�¾U¾Q�JHOLşWLUPH�NDELOL\HWL

Ø

+ð]Oð�VLSDULş�LşOHPH�YH�HVQHN�024�SROLWLNDODUð

VD\HVLQGH�.2%İ�P¾şWHULOHUH�HULşLP

Ø

GH]DYDQWDMð

5RPHQFH�SD]DUODPD�PDWHU\DOL�YH�\HUHO�GLO�GHVWHğL

\HWHUVL]OLğL

Ø

'LMLWDO�YDUOðN�YH�H�WLFDUHW�DOW\DSðVðQðQ�]D\ðíðğðØ

5RPDQ\D�NR]PHWLN�PHY]XDWð�YH�&313�ND\ðW

V¾UH©OHULQGH�GHQH\LP�HNVLNOLğL

Ø

<HUHO�SD]DU�DUDşWðUPDVð�YH�W¾NHWLFL�GDYUDQðşð�YHULVL

VðQðUOðOðğð

Ø

����0��SD]DU�E¾\¾NO¾ğ¾�YH������\ðOOðN�E¾\¾PH

WUHQGL

Ø

'RğDO�RUJDQLN�şDPSXDQ�VHJPHQWLQGH�����\ðOOðN

E¾\¾PH�YH�SUHPLXP�ì\DW�NDEXO�HGLOHELOLUOLğL

Ø

%¾\¾N�SHUDNHQGH�]LQFLUOHUL��&DUUHIRXU��.DXíDQG�

/LGO��LOH�SULYDWH�ODEHO�IðUVDWODUð

Ø

(�WLFDUHW�E¾\¾PHVL��2QOLQH�NR]PHWLN�VDWðşODUðQGD

����\ðOOðN�DUWðş

Ø

.RPşX�SD]DUODUD��0DFDULVWDQ��%XOJDULVWDQ��GDğðWðP

PHUNH]L�RODUDN�NXOODQðODELOLUOLN

Ø

&RVPHWLFV�%HDXW\�+DLU������IXDUð�LOH�VHNW¸UHO

QHWZRUN�YH�%�%�J¸U¾Q¾UO¾N�LPNDQð

Ø

$%�IRQODUð�YH�5RPDQ\D�JLULşLPFLOHULQLQ�LWKDO�¾U¾Q

DUD\ðşð

Ø

8QLOHYHU��3	*��+HQNHO�JLEL�N¾UHVHO�R\XQFXODUðQ�����

SD]DU�KDNLPL\HWL

Ø

3RORQ\D�YH��HN�PHQşHLOL�UDNLSOHULQ�E¸OJHVHO�PDUND

J¾©OHUL

Ø

(XUR�7/�NXU�YRODWLOLWHVL�YH�ì\DW�LVWLNUDUVð]Oðğð�ULVNLØ

$%�NR]PHWLN�PHY]XDWð��5($&+��&313��X\XP

PDOL\HWOHUL�YH�V¾UH©�NDUPDşðNOðğð

Ø

<HUHO�¾UHWLFLOHULQ�
0DGH�LQ�5RPDQLD
�DYDQWDMð�YH

W¾NHWLFL�PLOOL\HW©LOLğL

Ø

(NRQRPLN�GXUJXQOXN�LKWLPDOL�YH�W¾NHWLFL

KDUFDPDODUðQGD�GDUDOPD

Ø

6¾SHUPDUNHW�]LQFLUOHULQLQ�\¾NVHN�UDI�EHGHOL�YH�JLULş

EDUL\HUOHUL

Ø



JHQ©� W¾NHWLFL� VHJPHQWLQH� HULşLPL� VðQðUODQGðUPDNWDGðU�� 5RPDQ\D� NR]PHWLN� PHY]XDWð� �&313� ND\ðW� V¾UHFL�

HWLNHWOHPH�JHUHNVLQLPOHUL��NRQXVXQGD�GHQH\LP�HNVLNOLğL��SD]DU�JLULş�V¾UHFLQL�X]DWPDNWD�YH�HN�GDQðşPDQOðN

PDOL\HWOHUL�\DUDWPDNWDGðU��<HUHO�SD]DU�DUDşWðUPDVð�YH�W¾NHWLFL�GDYUDQðş�YHULOHULQGHNL�VðQðUOðOðN��VWUDWHMLN�NDUDU

DOPD�V¾UH©OHULQGH�ULVN�ROXşWXUPDNWDGðU�

K R İT İK  3  F I R S AT  V E  A K S İYO N  P L A N I

���3ULYDWH�/DEHO�)ðUVDWð��.DXíDQG��/LGO��&DUUHIRXU�JLEL�]LQFLUOHU�L©LQ�SULYDWH�ODEHO�¾UHWLP�DQODşPDODUð��$NVL\RQ�

İON���D\GD�]LQFLU�DOðP�GHSDUWPDQODUð\OD�J¸U¾şPH��QXPXQH�J¸QGHULPL��VHUWLìND�GRV\DVð�VXQXPX����

'RğDO�2UJDQLN�6HJPHQW������\ðOOðN�E¾\¾\HQ�SUHPLXP�VHJPHQWH�¸]HO�¾U¾Q�KDWWð��$NVL\RQ��(FRFHUW�&26026

VHUWLìNDOð�IRUP¾ODV\RQ�JHOLşWLUPH��SUHPLXP�DPEDODM�WDVDUðPð����D\�L©LQGH�ODQVPDQ�����(�7LFDUHW�%¾\¾PHVL�

H0$*��1RWLQR�JLEL�SODWIRUPODUGD�VDWðFð�KHVDEð�D©PD��$NVL\RQ��3ODWIRUPODUOD�RUWDNOðN�J¸U¾şPHOHUL��5RPHQFH

¾U¾Q�L©HULN�KD]ðUODPD��LON����J¾QGH�DNWLI�VDWðşD�EDşODPD��%X���IðUVDW��G¾ş¾N�JLULş�EDUL\HUL�YH�Kð]Oð�52,

SRWDQVL\HOL�QHGHQL\OH�¸QFHOLNOHQGLULOPHOLGLU�

T E H D İT  YÖ N E T İM İ  S T R AT E J İS İ

.¾UHVHO�PDUNDODUðQ�SD]DU�GRPLQDQVðQD�NDUşð�
틈새�SD]DU
�VWUDWHMLVL��2UJDQLN�GRğDO�VHJPHQW��HUNHN�EDNðP

¾U¾QOHUL�YH�¸]HO�LKWL\D©ODU��DQWL�G¸N¾OPH��NHSHN��RGDNOð�NRQXPODQGðUPD��.XU�ULVNL�\¸QHWLPL������D\OðN�IRUZDUG

V¸]OHşPHOHUL��(XUR�ED]Oð�ì\DWODQGðUPD��ì\DW�UHYL]\RQX�NOR]ODUð��$%�PHY]XDW�X\XPX�L©LQ�%¾NUHş�PHUNH]OL

NR]PHWLN�GDQðşPDQOðN�ìUPDVð�LOH�V¾UHNOL�LşELUOLğL�YH�&313�ND\ðW�V¾UH©OHULQLQ�SURDNWLI�\¸QHWLPL��(NRQRPLN

GXUJXQOXN�VHQDU\RVXQD�NDUşð�
YDOXH�IRU�PRQH\
�VHJPHQWLQGH�J¾©O¾�NRQXPODQPD�YH�SULYDWH�ODEHO

DQODşPDODUð\OD�VWDELO�JHOLU�DNðşð�VDğODPD��<HUHO�¾UHWLFLOHULQ�
0DGH�LQ�5RPDQLD
�DYDQWDMðQD�NDUşð�
0DGH�LQ�(8

VWDQGDUGV
�YH�
7XUNLVK�TXDOLW\�KHULWDJH
�PHVDMODPDVð\OD�$%�NDOLWH�VWDQGDUWODUðQð�YXUJXODPD��6¾SHUPDUNHW�UDI

EHGHOL�EDUL\HULQH�NDUşð�GLVWULE¾W¸U�RUWDNOðNODUð�YH�FRQVLJQPHQW�VWRN�PRGHOL�¸QHULOHUL�

Kritik Başarı Faktörleri

*¾YHQLOLU�\HUHO�GLVWULE¾W¸U�RUWDNOðğð�NXUPD�YH�V¾UG¾UPH��LON���D\�L©LQGH�HQ�D]���GLVWULE¾W¸U�DQODşPDVð�

$%�NR]PHWLN�PHY]XDWðQD�WDP�X\XP�YH�&313�ND\ðWODUðQðQ�HNVLNVL]�WDPDPODQPDVð

.DOLWH�EHOJHOHULQLQ��,62��������5($&+�X\XP��ODE�WHVW�UDSRUODUð��SURDNWLI�VXQXPX�YH�J¾YHQ�LQşDVð

5HNDEHW©L�ì\DWODQGðUPD�LOH�NDOLWH�DOJðVðQð�GHQJHOH\HQ�GHğHU�¸QHULVL�ROXşWXUPD

'LMLWDO�NDQDOODU�¾]HULQGHQ�Kð]Oð�PDUND�J¸U¾Q¾UO¾ğ¾�VDğODPD��/LQNHG,Q�%�%��,QVWDJUDP�%�&�

&RVPHWLFV�%HDXW\�+DLU������IXDUðQGD�J¾©O¾�VWDQG�YDUOðğð�YH�SURIHV\RQHO�VXQXP

0¾şWHUL�UHIHUDQVODUð�YH�EDşDUð�KLND\HOHUL�ROXşWXUDUDN�VRV\DO�NDQðW�JHOLşWLUPH

(VQHN�¸GHPH�NRşXOODUð�YH�VWRN�GHVWHğL�LOH�P¾şWHUL�HGLQPH�EDUL\HUOHULQL�D]DOWPD



Stratejik Öncelikler Matrisi

Öncelik Aksiyon Süre

<¾NVHN &313�ND\ðW���GLVWULE¾W¸U�DUDPD ����D\

<¾NVHN (�WLFDUHW�SODWIRUPODUð�DNWLI ����D\

2UWD &RVPHWLFV�%HDXW\�+DLU�IXDU ��D\

2UWD 3ULYDWH�ODEHO�J¸U¾şPHOHUL ����D\

'¾ş¾N 3UHPLXP�RUJDQLN�¾U¾Q�ODQVPDQð �����D\

R A K İP L E R E  G Ö R E  K A RŞ I L AŞT I R M A L I  P OZ İS YO N

7¾UN�¾UHWLFLOHU��8QLOHYHU�3	*�JLEL�N¾UHVHO�PDUNDODUðQ�����SD]DU�SD\ðQD�NDUşð�
FKDOOHQJHU
�NRQXPXQGDGðU�

)L\DW�DYDQWDMð���������NDOLWH�DOJðVð�LVH�����SXDQ�G¾ş¾NW¾U��3RORQ\D��HN�UDNLSOHU�FRğUDì�YH�N¾OW¾UHO�\DNðQOðN

DYDQWDMðQD�VDKLSWLU��7¾UNL\H
QLQ�UHNDEHW�DYDQWDMð��+ð]Oð�WHVOLPDW������J¾Q�YV�����J¾Q���¸]HOOHşWLUPH�HVQHNOLğL

�����GDKD�\¾NVHN���LKUDFDW�WHşYLNOHUL�LOH�PDOL\HW�G¾ş¾ş¾���QHULOHQ�NRQXP��
.DOLWHOL�YH�X\JXQ�ì\DWOð�$YUXSD

VWDQGDUGð�DOWHUQDWLI
�PHVDMð\OD�RUWD�¾VW�VHJPHQW�YH�SULYDWH�ODEHO�RGDNOð�VWUDWHML��İON�\ðO�KHGHI�����������SD]DU

SD\ð�����.����.��VDWðş��

5RPDQ\D� şDPSXDQ� SD]DUðQD� JLULş� VWUDWHMLVL�� JHU©HN©L� KHGHíHU� YH� NDGHPHOL� E¾\¾PH� \DNODşðPð

JHUHNWLUPHNWHGLU�� ����0��E¾\¾NO¾ğ¾QGHNL�SD]DUGD� LON� \ðO����������SD]DU�SD\ð�KHGHì� ����.����.��VDWðş��

HULşLOHELOLU� YH� ¸O©¾OHELOLU� ELU� EDşODQJð©� QRNWDVðGðU�� %DşDUð�� ¾©� WHPHO� HNVHQGH� şHNLOOHQHFHNWLU�� ���� 0HY]XDW

X\XPX�YH�NDOLWH�J¾YHQFHVL���&313�ND\ðWODUð��,62�VHUWLìNDODUð�YH�ODE�WHVWOHULQLQ�HNVLNVL]�WDPDPODQPDVð�����

'RğUX� NDQDO� VH©LPL� �� (�WLFDUHW� SODWIRUPODUð� YH� SULYDWH� ODEHO� DQODşPDODUð� LOH� Kð]Oð� PDUNHW� SHQHWUDV\RQX�

GLVWULE¾W¸U�RUWDNOðNODUð�LOH�SHUDNHQGH�HULşLPL������)DUNOðODşPD�YH�NRQXPODQGðUPD���'RğDO�RUJDQLN�VHJPHQW

YH�HUNHN�EDNðP�¾U¾QOHUL�JLEL틈새�SD]DUODUGD�J¾©O¾�SR]LV\RQ�� İKUDFDW� WHşYLNOHULQLQ�VDğODGðğð�����PDOL\HW

DYDQWDMð�� LON�\ðO�ULVNOHULQL�D]DOWPDNWD�YH�DJUHVLI�ì\DWODQGðUPD�LPNDQð�VXQPDNWDGðU��&RVPHWLFV�%HDXW\�+DLU

�����IXDUð��VHNW¸UHO�QHWZRUN�YH�%�%�J¸U¾Q¾UO¾N�L©LQ�NULWLN�ELU�G¸Q¾P�QRNWDVðGðU��2UWD�YDGHGH������\ðO�����

����SD]DU�SD\ð�YH�E¸OJHVHO�GDğðWðP�PHUNH]L�NRQXPX�KHGHíHQPHOLGLU��.XU� ULVNL��PHY]XDW�NDUPDşðNOðğð� YH

N¾UHVHO�PDUNDODUðQ� GRPLQDQVð� J¸]� ¸Q¾QH� DOðQGðğðQGD�� ULVNWHQ� ND©ðQPDFð� GHğLO� DQFDN� YHUL� RGDNOð�� ¸O©¾O¾

E¾\¾PH�VWUDWHMLVL�¸QHULOPHNWHGLU��<HUHO�RUWDNOðNODU��P¾şWHUL�UHIHUDQVODUð�YH�GLMLWDO�J¸U¾Q¾UO¾N��X]XQ�YDGHOL

V¾UG¾U¾OHELOLUOLN�L©LQ�YD]JH©LOPH]GLU�

11. Romanya — Şampuan Pazara Giriş Stratejisi

Ö N E R İL E N  G İR İŞ  M O D E L İ :  H İB R İT  D İS T R İB Ü TÖ R  +  ÖZ E L  M A R K A  ( P R İVAT E  L A B E L )

5RPDQ\D�şDPSXDQ�SD]DUðQD�JLULş�L©LQ�\HUHO�GLVWULE¾W¸U�RUWDNOðğð�LOH�¸]HO�PDUND�¾UHWLPLQL�ELUOHşWLUHQ�KLEULW

PRGHO�¸QHULOPHNWHGLU��%X�PRGHO�G¾ş¾N�VHUPD\H�ULVNL��Kð]Oð�SD]DU�SHQHWUDV\RQX�YH�©LIW�JHOLU�NDQDOð�DYDQWDMð

VXQDU��'LVWULE¾W¸U�NDQDOð\OD�NHQGL�PDUND�ELOLQLUOLğL�LQşD�HGLOLUNHQ��SULYDWH�ODEHO�LOH�E¾\¾N�SHUDNHQGH



]LQFLUOHULQH�¾UHWLP�\DSðODUDN�VDELW�JHOLU�DNðşð�VDğODQðU��$%�¾\HVL�5RPDQ\D
GD�J¾PU¾N�DYDQWDMð�YH�7¾UNL\H
QLQ

NR]PHWLN�¾UHWLP�J¾F¾�EX�PRGHOL�GHVWHNOHU�

+LEULW�JLULş�PRGHOL��5RPDQ\D�SD]DUðQðQ�GLQDPLNOHULQH�YH�7¾UN�¾UHWLFLOHULQ�J¾©O¾�\¸QOHULQH�RSWLPDO�X\XP

VDğODPDNWDGðU��0RGHO� LNL� SDUDOHO� NDQDOGDQ�ROXşXU��%LULQFL� NDQDO�� \HUHO� ELU� GLVWULE¾W¸U� LOH� RUWDNOðN� NXUDUDN

NHQGL� PDUNDPð]ðQ� 5RPDQ\D� SD]DUðQGD� WDQðWðOPDVð� YH� GDğðWðOPDVðGðU�� %X� NDQDO� L©LQ� %¾NUHş� PHUNH]OL�

NR]PHWLN� GHQH\LPL� RODQ� YH� HQ� D]� ���� VDWðş� QRNWDVðQD� HULşLPL� EXOXQDQ� ELU� GLVWULE¾W¸U� WHUFLK� HGLOPHOLGLU�

İNLQFL� NDQDO� LVH� 5RPDQ\D
GDNL� V¾SHUPDUNHW� ]LQFLUOHUL� �.DXíDQG�� /LGO�� &DUUHIRXU�� YH� GUXJVWRUH� ]LQFLUOHUL

�GP��5RVVPDQQ�� L©LQ�SULYDWH� ODEHO�¾UHWLPGLU��%X�NDQDO�G¾ş¾N�SD]DUODPD�PDOL\HWL� LOH�\¾NVHN�KDFLPOL�VDWðş

LPNDQð�VXQDU��+LEULW�PRGHOLQ�HQ�E¾\¾N�DYDQWDMð�ULVN�GDğðOðPðGðU��NHQGL�PDUND�VDWðşODUð�\DYDş�EDşODVD�ELOH

SULYDWH� ODEHO� JHOLUOHUL� QDNLW� DNðşðQð� GHVWHNOHU�� $\UðFD� SULYDWH� ODEHO�P¾şWHULOHUL� ¾]HULQGHQ� ND]DQðODQ� SD]DU

ELOJLVL� YH� ORMLVWLN� GHQH\LPL�� NHQGL� PDUND� RSHUDV\RQODUðQð� J¾©OHQGLULU�� 7¾UNL\H
QLQ� 5RPDQ\D
\D� FRğUDì

\DNðQOðğð������J¾Q�WHVOLPDW���$%�7¾UNL\H�*¾PU¾N�%LUOLğL�NDSVDPðQGD�NR]PHWLN�¾U¾QOHULQLQ�J¾PU¾NV¾]�JLULşL

YH�7¾UN�¾UHWLFLOHULQ�HVQHN�¾UHWLP�NDSDVLWHVL�EX�PRGHOL�VRQ�GHUHFH�X\JXODQDELOLU�NðOPDNWDGðU�

Üç Fazlı Pazar Giriş Stratejisi

)D] 6¾UH $QD�+HGHI

)D]����7HPHO�2OXşWXUPD �����D\ 'LVWULE¾W¸U�VH©LPL��LON�����VDWðş

QRNWDVð��SULYDWH�ODEHO�NRQWUDWð

)D]����%¾\¾PH ������D\ �����VDWðş�QRNWDVð��PDUND�ELOLQLUOLğL

�����RQOLQH�NDQDO�D©ðOðşð

)D]����.RQVROLGDV\RQ ������D\ �������VDWðş�QRNWDVð��SD]DU�SD\ð����

���LNLQFL�GLVWULE¾W¸U

3 Yıllık Hedef Senaryo

<ðO *HOLU�+HGHì 3D]DU�3D\ð

���<ðO ���.������0�� ����������

���<ðO ���0������0�� ����������

���<ðO ���0������0�� ����������

Kritik Başarı Faktörleri

'RğUX�GLVWULE¾W¸U�VH©LPL��0LQLPXP�����DNWLI�VDWðş�QRNWDVð�HULşLPL�YH�NR]PHWLN�GHQH\LPL�şDUW

$%�NR]PHWLN�PHY]XDWðQD�WDP�X\XP��&313�ND\Gð��6DIHW\�$VVHVVPHQW��5RPHQFH�HWLNHWOHPH

5HNDEHW©L�ì\DWODQGðUPD��3HUDNHQGH�UDIWD����Ú�EDQGðQGD�NRQXPODQPD

3ULYDWH�ODEHO�L©LQ�J¾YHQLOLU�NDOLWH�YH�WHVOLPDW�SHUIRUPDQVð�������]DPDQðQGD�WHVOLPDW

<HUHO�W¾NHWLFL�WHUFLKOHULQH�X\JXQ�IRUP¾ODV\RQ��'RğDO�L©HULN��NHSHN�¸QOH\LFL�YDU\DQWODU



'LMLWDO�SD]DUODPD�\DWðUðPð��,QVWDJUDP��7LN7RN�YH�LQíXHQFHU�LşELUOLNOHUL

(VQHN�PLQLPXP�VLSDULş�PLNWDUODUð��'LVWULE¾W¸U�L©LQ�����DGHW�6.8
GDQ�EDşOD\DQ�024

+ð]Oð�ORMLVWLN�DOW\DSð��7¾UNL\H
GHQ���J¾Q��5RPDQ\D�GHSRVXQGDQ����VDDW�WHVOLPDW

İlk 12 Ay Aksiyon Planı

Dönem Aksiyon Çıktı

$\���� 3D]DU�DUDşWðUPDVð�YH�GLVWULE¾W¸U

WDUDPDVð

����DGD\�GLVWULE¾W¸U�OLVWHVL

$\���� 'LVWULE¾W¸U�J¸U¾şPHOHUL�YH�VH©LPL İP]DOð�GLVWULE¾W¸U�V¸]OHşPHVL

$\���� &313�ND\Gð�YH�5RPHQFH�HWLNHW

KD]ðUOðğð

$%�X\XPOX�����6.8

$\���� İON�VHYNL\DW�YH�GLVWULE¾W¸U�HğLWLPL ������NDUWRQ�LON�VWRN

$\���� İON�����VDWðş�QRNWDVðQD�JLULş 5DI�\HUOHşLPL�WDPDPODQPðş

$\���� 3ULYDWH�ODEHO�J¸U¾şPHOHUL�EDşODWPD ����]LQFLU�LOH�SLORW�WHNOLI

$\����� 'LMLWDO�SD]DUODPD�NDPSDQ\DVð ��.��VRV\DO�PHG\D�WDNLS©LVL

Kaynak ve Yatırım Planı (İlk 18 Ay)

$%�8\XP�YH�6HUWLìNDV\RQ 25.000 - 35.000 $ İON�6WRN��UHWLPL����6.8� 80.000 - 120.000 $

'LVWULE¾W¸U�%DşODQJð©�'HVWHğL 30.000 - 40.000 $ 3D]DUODPD�YH�7DQðWðP 50.000 - 70.000 $

/RMLVWLN�YH�'HSRODPD 20.000 - 30.000 $ )XDU�YH�İş�*H]LOHUL 15.000 - 20.000 $

7RSODP�%DşODQJð©�<DWðUðPð 220.000 - 315.000 $



Risk ve Azaltma Stratejisi

Risk Olasılık Önlem

'LVWULE¾W¸U�SHUIRUPDQV�\HWHUVL]OLğL 2UWD ��D\OðN�SHUIRUPDQV�.3,
ODUð�

DOWHUQDWLI�GLVWULE¾W¸U�KD]ðUOðğð

)L\DW�UHNDEHWLQGH�\HWHUVL]�NDOPD <¾NVHN 3ULYDWH�ODEHO�LOH�KDFLP�HNRQRPLVL�

PDOL\HW�RSWLPL]DV\RQX

$%�PHY]XDW�GHğLşLNOLNOHUL '¾ş¾N '¾]HQOH\LFL�WDNLS�VLVWHPL��HVQHN

IRUP¾ODV\RQ�NDSDVLWHVL

'¸YL]�NXUX�GDOJDODQPDVð��75<�(85� <¾NVHN (85�ED]Oð�ì\DWODQGðUPD��IRUZDUG

NRQWUDW�NXOODQðPð

3ULYDWH�ODEHO�P¾şWHUL�ND\Eð 2UWD �RNOX�P¾şWHUL�SRUWI¸\¾��NDOLWH

VWDQGDUWODUð�\¾NVHOWPH

/RMLVWLN�DNVDNOðNODU '¾ş¾N 5RPDQ\D
GD�J¾YHQOLN�VWRğX�

DOWHUQDWLI�WDşð\ðFð�DQODşPDODUð

O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

5RPDQ\D�.R]PHWLN�YH�'HWHUMDQ��UHWLFLOHUL�'HUQHğL��58&2'(0��¾\HOLğL�¸QFHOLNOL�KHGHI�ROPDOðGðU��%¾NUHş

7LFDUHW�2GDVð�LOH�LOHWLşLP�NXUXODUDN�SRWDQVL\HO�GLVWULE¾W¸U�UHIHUDQVODUð�DOðQPDOðGðU��%HDXW\�)RUXP�5RPDQLD�YH

&RVPHWLFV�%HDXW\�+DLU�IXDUODUðQD�NDWðOðP��VHNW¸U�Dğð�ROXşWXUPDN�L©LQ�NULWLNWLU��7¾UNL\H
QLQ�%¾NUHş�7LFDUHW

0¾şDYLUOLğL
QGHQ�G¾]HQOL�SD]DU�J¾QFHOOHPHOHUL�YH�%�%�HşOHşWLUPH�GHVWHğL�WDOHS�HGLOPHOLGLU��5RPDQ\D
GDNL

7¾UN�Lş�LQVDQODUð�GHUQHğL��7�5.6İ$'�5RPDQLD��QHWZRUN�L©LQ�GHğHUOHQGLULOPHOLGLU�

5RPDQ\D� şDPSXDQ�SD]DUðQGD� UHNDEHW� NRQXPODQGðUPDVð�� SUHPLXP�HNRQRPLN�GHQJHVLQGH� VWUDWHMLN� RUWD

VHJPHQW� SR]LV\RQXQD� RGDNODQPDOðGðU�� *OREDO� PDUNDODUðQ� �+HDG� 	� 6KRXOGHUV�� /
2U«DO�� 6FKZDU]NRSI�

SUHPLXP� ì\DW� EDQGðQGD� KDNLPL\HWL� YH� \HUHO�3RORQ\DOð� PDUNDODUðQ� G¾ş¾N� ì\DW� VHJPHQWLQGHNL� \RğXQ

UHNDEHWL� J¸]� ¸Q¾QH� DOðQGðğðQGD�� 7¾UN� PDUNDVð� L©LQ� RSWLPDO� NRQXP� RUWD�¾VW� VHJPHQWWLU�� %X� VHJPHQWWH

NDOLWH� DOJðVð� \¾NVHN� DQFDN� ì\DWODU� SUHPLXP� PDUNDODUGDQ� ������� G¾ş¾N� WXWXODELOLU�� 'LIHUDQVL\DV\RQ

VWUDWHMLVL�¾©�HNVHQGH�şHNLOOHQPHOLGLU��%LULQFLVL��GRğDO�YH�ELWNLVHO� L©HULN�YXUJXVX� LOH�$QDGROX�ELWNL�¸]OHUL�YH

JHOHQHNVHO� IRUP¾ODV\RQODU� ¸QH� ©ðNDUðOPDOðGðU�� İNLQFLVL�� 5RPHQ� W¾NHWLFLQLQ� NHSHN�� \DğOð� VD©� YH� ER\DOð� VD©

EDNðPð� JLEL� VSHVLìN� LKWL\D©ODUðQD� \¸QHOLN� X]PDQODşPðş� ¾U¾Q� VHULVL� VXQXOPDOðGðU�� �©¾QF¾V¾�� ©HYUH� GRVWX

DPEDODM� YH� V¾UG¾U¾OHELOLUOLN� WDDKK¾G¾� LOH� JHQ©� W¾NHWLFL� VHJPHQWLQH� KLWDS� HGLOPHOLGLU�� 3ULYDWH� ODEHO

WDUDIðQGD� LVH� NRQXPODQGðUPD� IDUNOðGðU�� EXUDGD� UHNDEHW� DYDQWDMð� ì\DW�NDOLWH�HVQHNOLN� ¾©JHQLQGH

VDğODQPDOðGðU�

Hedef Metrikler ve KPI'lar

���<ðO�6DWðş�1RNWDVð�+HGHì 300+ aktif satış noktası ���<ðO�&LUR�+HGHì Minimum 800.000 $

'LVWULE¾W¸U�6LSDULş�6ðNOðğð Ayda minimum 2 sipariş �U¾Q�İDGH�2UDQð Maksimum %2



Marka Bilinirliği (1. yıl

sonu)

Hedef segment içinde

%10

Private Label Kontrat Sayısı Minimum 2 zincir

Müşteri Memnuniyeti Skoru Minimum 4.2/5.0 Zamanında Teslimat Oranı Minimum %95

S T R AT E J İK  ÖZ E T  V E  TAV S İY E

5RPDQ\D���0��şDPSXDQ�SD]DUð��7¾UN�¾UHWLFLOHU�L©LQ�\¾NVHN�SRWDQVL\HOOL�ELU�KHGHIWLU��+LEULW�JLULş�PRGHOL

�GLVWULE¾W¸U���SULYDWH�ODEHO��ULVN�JHWLUL�GHQJHVLQGH�RSWLPDO�VH©HQHNWLU��İON�\ðO����.����0��JHOLU�����\ðO�VRQXQGD

�����SD]DU�SD\ð�KHGHíHQPHOLGLU��7RSODP�EDşODQJð©�\DWðUðPð��������.��VHYL\HVLQGH�SODQODQPDOð��$%�X\XP

V¾UH©OHUL��&313��6DIHW\�$VVHVVPHQW��¸QFHOLNOL�WDPDPODQPDOðGðU��.ULWLN�DNVL\RQ���Q¾P¾]GHNL����J¾Q�L©LQGH

%¾NUHş
H�NHşLI�]L\DUHWL�G¾]HQOHQHUHN�PLQLPXP���GLVWULE¾W¸U�DGD\ð�LOH�\¾]�\¾]H�J¸U¾şPH�\DSðOPDOð��%HDXW\

)RUXP�5RPDQLD�IXDUðQD�NDWðOðP�SODQODQPDOðGðU�

12. Romanya — Şampuan / Shampoo Yıllık Aksiyon Planı

Q1-Q2 Aksiyonları (Ocak-Haziran): Pazar Hazırlık ve İlk Temas Dönemi

���2FDN��5RPDQ\D�SD]DU�DUDşWðUPDVð�VRQODQGðUPD��KHGHI�GLVWULE¾W¸U�OLVWHVL�ROXşWXUPD��PLQ����SRWDQVL\HO�ìUPD��

¾U¾Q�SRUWI¸\¾Q¾Q�\HUHOOHşWLUPH�©DOðşPDVð�EDşODWPD

���ŞXEDW��5RPHQFH�¾U¾Q�HWLNHWOHUL��NDWDORJ�YH�VDWðş�PDWHU\DOOHULQLQ�KD]ðUODQPDVð��&(�LşDUHWOHPH�YH�5RPDQ\D

NR]PHWLN�PHY]XDWð�X\XP�NRQWURO¾

���0DUW��&RVPHWLFV�%HDXW\�+DLU�)XDUð�%¾NUHş
WH�NDWðOðP��������0DUW�������QLWHOLNOL�J¸U¾şPH�KHGHì��LON�GLVWULE¾W¸U

VKRUWOLVW
L�ROXşWXUPD������ìUPD�

���1LVDQ��6H©LOHQ�����GLVWULE¾W¸U�LOH�GHWD\Oð�J¸U¾şPHOHU��IDEULND�]L\DUHWL�RUJDQL]DV\RQX��QXPXQH�J¸QGHULPL�YH

ì\DW�NRşXO�QHJ¾V\DV\RQODUð

���0D\ðV����DQD�GLVWULE¾W¸U�LOH�DQODşPD�LP]DODPD��LON�VLSDULş�YH�ORMLVWLN�SURWRNRO¾�WDPDPODPD��¸]HO�PDUND

J¸U¾şPHOHULQH�EDşODPD��PLQ���UHWDLO�]LQFLUL�

���+D]LUDQ��İON�VHYNL\DW�JHU©HNOHşWLUPH��KHGHI�������WRQ���GLVWULE¾W¸U�HğLWLPL�YH�VDWðş�GHVWHN�PDWHU\DOOHUL�VDğODPD�

H�WLFDUHW�DOW\DSðVð�NXUXOXP�EDşODWPD

���4��4��'¸QHP�+HGHì����GLVWULE¾W¸U�DQODşPDVð�������.��LON�VLSDULş����¸]HO�PDUND�DQODşPDVð�0R8�LP]DVð������

%�%�OHDG�WRSODPD

���(N�$NVL\RQODU��/LQNHG,Q�YH�*RRJOH�$GV�LOH�5RPDQ\D
\D�¸]HO�GLMLWDO�NDPSDQ\D�EDşODWPD��D\OðN������������E¾W©H��

\HUHO�IXDUODUD�NDWðOðP�L©LQ�([LPEDQN�GHVWHN�EDşYXUXVX

����U¾Q�6WUDWHMLVL��.HUDWLQ��DUJDQ�\Dğð�YH�GRğDO�L©HULNOL�SUHPLXP�VHJPHQW�¾U¾QOHUH�RGDNODQPD���������PO

DPEDODM�VH©HQHNOHUL���������Ú�SHUDNHQGH�ì\DW�EDQGð�KHGHíHPH

Q3 Aksiyonları (Temmuz-Eylül): Pazar Konsolidasyonu ve Genişleme

���7HPPX]��İON�VDWðş�SHUIRUPDQV�DQDOL]L��GLVWULE¾W¸UOHUH�HN�¾U¾Q�JDPð�WDQðWðPð��3ORLHVWL�YH�&OXM�1DSRFD
GD�\HUHO

WRSWDQFðODUOD�J¸U¾şPH�WXUX



���$ğXVWRV��(�WLFDUHW�SODWIRUPODUðQD�¾U¾Q�OLVWHOHPH��H0$*��$OWH[���LQíXHQFHU�LşELUOLğL�EDşODWPD������PLNUR�

LQíXHQFHU���VRV\DO�PHG\D�NDPSDQ\DODUð

���(\O¾O��%HDXW\�([SR�7UDQVLOYDQLD�&OXM�1DSRFD�IXDUð�NDWðOðPð��LNLQFL�GLVWULE¾W¸U�DQODşPDVð�DNWLYDV\RQX��¸]HO�PDUND

¾UHWLPL�LON�SDUWL�¾UHWLPL������WRQ�

���(\O¾O�6RQX��3D]DU�JHUL�ELOGLULP�WRSODPD��ì\DW�¾U¾Q�VWUDWHMLVL�UHYL]\RQ�WRSODQWðVð��4��NDPSDQ\D�SODQODPDVð�YH

VWRN�¸QJ¸U¾V¾

���4��+HGHì��$\OðN�������WRQ�VDWðş�KDFPLQH�XODşPD�����GLVWULE¾W¸U�J¸U¾şPHOHUL�EDşODWPD��H�WLFDUHW�NDQDOðQGDQ�LON

VLSDULşOHU��KHGHI����.��

���0DUND�%LOLQLUOLğL��,QVWDJUDP�YH�)DFHERRN
WD��������5RPHQ�WDNLS©L������J¸QGHUL�������HQJDJHPHQW�UDWH�KHGHì

���2SHUDV\RQHO��'¾]HQOL���KDIWDOðN�VHYNL\DW�ULWPL�ROXşWXUPD��J¾PU¾N�YH�ORMLVWLN�V¾UH©�RSWLPL]DV\RQX��RUWDODPD

WHVOLPDW�V¾UHVLQL������J¾QH�LQGLUPH

4��$NVL\RQODUð��(NLP�$UDOðN���.RQVROLGDV\RQ�YH�<ðO�6RQX�+HGHíHUL

���(NLP��%ODFN�)ULGD\�YH�\ðO�VRQX�NDPSDQ\D�KD]ðUOðğð��¸]HO�SURPRV\RQ�SDNHWOHUL�WDVDUODPD���������LQGLULPOL

VHWOHU���UHWDLO�]LQFLUOHUL\OH�J¸U¾şPH�\RğXQODşWðUPD

���.DVðP��%ODFN�)ULGD\�NDPSDQ\DVð�����.DVðP���H�WLFDUHW�YH�GLVWULE¾W¸U�NDQDOODUðQGD�VðQðUOð�V¾UHOL�IðUVDWODU��VWRN

WDNYL\HVL�VHYNL\DWð��������WRQ�

���$UDOðN��<ðO�VRQX�SHUIRUPDQV�GHğHUOHQGLUPHVL��GLVWULE¾W¸U�WRSODQWðODUð�YH������KHGHI�EHOLUOHPH��\HQL�¾U¾Q

ODQVPDQð�SODQODPD��DQWL�GDQGUXë��YROXPH�VHULVL�

���4��+HGHì��$\OðN�RUWDODPD�������WRQ�VDWðş�KDFPL��WRSODP�\ðOOðN��������.��FLUR\D�XODşPD������DNWLI�GLVWULE¾W¸U���

¸]HO�PDUND�P¾şWHULVL

���6WUDWHMLN�'HğHUOHQGLUPH��%DşDUðOð�¾U¾Q�NDWHJRULOHUL�EHOLUOHPH��G¾ş¾N�SHUIRUPDQVOð�6.8
ODUð�HOHPH�������¾U¾Q

SRUWI¸\¾�QHWOHşWLUPH

��������+D]ðUOðğð��2FDN������L©LQ�\HQL�IXDU�SODQODPDVð��VHUWLìND�\HQLOHPHOHU��PHY]XDW�J¾QFHOOHPHOHULQL�WDNLS�

JHQLşOHPH�L©LQ�0ROGRYD�YH�%XOJDULVWDQ�¸Q�DUDşWðUPDVð



Aylık Milestone Takvimi — 12 Aylık Kritik Başarı Noktaları

Ay Milestone Başarı Kriteri

Ocak Pazar araştırma tamamlama 15 distribütör listesi, mevzuat

kontrolü %100

Şubat Satış materyalleri hazır Romence katalog, etiketler, CE

belgesi

Mart İlk fuar katılımı 25+ nitelikli görüşme, 5-7 shortlist

Nisan Distribütör görüşmeleri 5 detaylı teklif, 2 niyet mektubu

Mayıs İlk anlaşma imzası 2 distribütör sözleşmesi, 40K$

sipariş

Haziran İlk sevkiyat 15-20 ton teslimat, eğitim

tamamlama

Ağustos E-ticaret lansmanı eMAG listeleme, 5K$ online satış

Eylül İkinci fuar katılımı 20+ yeni lead, 1 özel marka

anlaşması

Ekim 3. distribütör 3. anlaşma imzası, 30 ton/ay hacim

Aralık Yıl sonu hedef 250-300K$ ciro, %0,4-0,5 pazar payı

Fuar ve Etkinlik Takvimi — Romanya 2024-2025

Etkinlik Tarih Lokasyon

Cosmetics Beauty Hair 11-13 Mart 2024 Bükreş, Romexpo

Beauty Expo Transilvania 20-22 Eylül 2024 Cluj-Napoca Grand Hotel

Beautymania Expo 15-17 Kasım 2024 Bükreş Baneasa Center

Online Cosmetics Summit Şubat 2025 Hibrit (Bükreş + Online)

Packaging & Processing 10-12 Nisan 2025 Bükreş Romexpo

Franchise & Business Expo Mayıs 2025 Bükreş (B2B networking)



.3,�7DNLS�7DEORVX�Ì�<ðOOðN�3HUIRUPDQV�+HGHíHUL

.3, %DşODQJð© ���$\�+HGHì

$\OðN�6DWðş�+DFPL��WRQ� � ������WRQ

7RSODP�&LUR���� � �������.�

$NWLI�'LVWULE¾W¸U�6D\ðVð � ����ìUPD

�]HO�0DUND�0¾şWHULOHUL � ��DQODşPD

(�WLFDUHW�6DWðş�3D\ð���� � �����

%�%�/HDG�6D\ðVð � �����QLWHOLNOL

2UWDODPD�7HVOLPDW�6¾UHVL��J¾Q� � �����J¾Q

0¾şWHUL�7HNUDU�6LSDULş�2UDQð���� � ����

L E A D  G E N E R AT İO N  V E  M ÜŞT E R İ  E D İN M E  H E D E F L E R İ

İON����D\GD�WRSODPGD������QLWHOLNOL�%�%�OHDG�ROXşWXUPD�KHGHíHQPHNWHGLU��.D\QDNODU��)XDUODU����������

OHDG���/LQNHG,Q�%�%�NDPSDQ\DODUð����������OHDG���*RRJOH�$GV�YH�VHNW¸UHO�SRUWDOOHU����������OHDG���UHIHUDQV

YH�QHWZRUN����������OHDG���/HDG�WR�FXVWRPHU�G¸Q¾ş¾P�RUDQð�������EHNOHQPHNWH��EX�GD�������DNWLI�P¾şWHUL

DQODPðQD�JHOPHNWHGLU��&50�VLVWHPL�LOH�W¾P�OHDGOHU�WDNLS�HGLOHFHN��KHU�OHDG�L©LQ���WHPDVOðN�IROORZ�XS�V¾UHFL

X\JXODQDFDNWðU���QFHOLN������©DOðşDQOð�GLVWULE¾W¸UOHU������PDğD]DOð�UHWDLO�]LQFLUOHUL��RQOLQH�NR]PHWLN

SODWIRUPODUð��/LQNHG,Q
GH�KDIWDOðN���L©HULN�SD\ODşðPð��D\OðN�������KHGHíL�PHVDM���������\DQðW�RUDQð

EHNOHQPHNWHGLU�

<ðOOðN�%¾W©H��]HWL�Ì�3D]DUD�*LULş�<DWðUðP�3ODQð

)XDU�.DWðOðPODUð����IXDU��VWDQG��ORMLVWLN�18.000-22.000$ 'LMLWDO�3D]DUODPD��*RRJOH��/LQNHG,Q�

VRV\DO�PHG\D�

10.000-

12.000$

6HUWLìNDV\RQ�YH�0HY]XDW��&(��WHVW�

GDQðşPDQOðN�

5.000-

7.000$

6H\DKDW�YH�*¸U¾şPHOHU��X©DN�

NRQDNODPD������]L\DUHW�

8.000-

10.000$

6DWðş�0DWHU\DOOHUL��NDWDORJ��QXPXQH�

DPEDODM�WDVDUðP�

4.000-

5.000$

+XNXNL�YH�İGDUL��V¸]OHşPH��\HUHO

GDQðşPDQ�

3.000-

4.000$

7RSODP�3D]DUD�*LULş�%¾W©HVL 48.000-60.000$



R İS K  V E  KO N T E N J A N S  P L A N I

5LVN���Ì�'LVWULE¾W¸U�3HUIRUPDQV�'¾ş¾NO¾ğ¾��İON���D\GD�GLVWULE¾W¸U�KHGHíHULQLQ����
GHQ�G¾ş¾N

JHU©HNOHşPHVL�GXUXPXQGD�DOWHUQDWLI�GLVWULE¾W¸U�DNWLYDV\RQX��GRğUXGDQ�UHWDLO�J¸U¾şPHOHUL�Kð]ODQGðUPD��5LVN

��Ì�0HY]XDW�*HFLNPHOHUL��&(�LşDUHWOHPH�YH\D�\HUHO�RQD\�V¾UH©OHULQGH����D\�JHFLNPH�LKWLPDOLQH�NDUşð

7¾UNL\H
GHQ�SDUDOHO�GDQðşPDQ�DWDPD��Kð]Oð�RQD\�L©LQ�\HUHO�WHVW�ODERUDWXYDUð�NXOODQPD��5LVN���Ì�5HNDEHW

%DVNðVð�YH�)L\DW�6DYDşð��<HUOL�$%�PDUNDODUðQ�DJUHVLI�ì\DWODPDVðQD�NDUşð�GHğHU�RGDNOð�NRQXPODQPD��SUHPLXP

VHJPHQW�YXUJXODPD��¸]HO�SURPRV\RQ�SDNHWOHUL�LOH�VDGDNDW�ROXşWXUPD��5LVN���Ì�'¸YL]�.XUX�9RODWLOLWHVL�

521�86'�GDOJDODQPDODUðQD�NDUşð���D\OðN�IRUZDUG�NRQWUDW�NXOODQðPð��ì\DWODQGðUPDGD�������NXU�WDPSRQX

EðUDNPD��$FLO�GXUXP�IRQX�RODUDN�E¾W©HQLQ����
L����������������UH]HUYH�WXWXODFDNWðU�

%DşDUð� VHQDU\RODUð� DQDOL]L� ¾©� RODVð� GXUXPX� NDSVDPDNWDGðU�� İ\LPVHU� 6HQDU\R� ����� RODVðOðN��� İON� �� D\GD� �

GLVWULE¾W¸U�DQODşPDVð�����D\GD�¸]HO�PDUND�¾UHWLPL�EDşODPD��\ðO�VRQXQGD��������.��FLUR\D�XODşPD�������

���� SD]DU� SD\ð� HOGH� HWPH�EHNOHQPHNWHGLU�� %X� VHQDU\RGD� LNLQFL� \ðO� ���.��0��KHGHI� JHU©HN©L� ROPDNWDGðU�

*HU©HN©L� 6HQDU\R� ����� RODVðOðN��� 3ODQODQDQ� �� GLVWULE¾W¸U� DQODşPDVð�� ���� D\GD� ¸]HO�PDUND� EDşODQJðFð�� \ðO

VRQX��������.��FLUR�������������SD]DU�SD\ð�¸QJ¸U¾OPHNWHGLU�� İNLQFL� \ðOGD��������.��KHGHI�YH�NDGHPHOL

E¾\¾PH�VWUDWHMLVL�X\JXODQDELOLU��.¸W¾PVHU�6HQDU\R� �����RODVðOðN��� 7HN�GLVWULE¾W¸U�DQODşPDVð��¸]HO�PDUND

J¸U¾şPHOHULQGH� JHFLNPH�� �������.�� FLUR� YH� ��������� SD]DU� SD\ð� JHU©HNOHşHELOLU�� %X� GXUXPGD� LNLQFL� \ðO

VWUDWHML� UHYL]\RQX�� 0ROGRYD�%XOJDULVWDQ
D� ND\GðUPD� YH\D� IDUNOð� ¾U¾Q� NDWHJRULOHULQH� RGDNODQPD

JHUHNHFHNWLU��+HU�VHQDU\RGD�¾©�D\OðN�GHğHUOHQGLUPH�WRSODQWðODUð�LOH�VWUDWHML�HVQHNOLğL�VDğODQDFDNWðU�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R  —  A K S İYO N  P L A N I  U YG U L A M A

<ðOOðN�DNVL\RQ�SODQðQðQ�EDşDUðOð�X\JXODQPDVð�L©LQ�KHPHQ�KDUHNHWH�JH©LOPHOLGLU��İON�$GðP��2FDN�D\ð�L©LQGH

5RPDQ\D�SD]DU�DUDşWðUPDVð�YH�GLVWULE¾W¸U�OLVWHVL�WDPDPODQPDOð��VDWðş�HNLEL�5RPDQ\D�¸]HOLQGH�HğLWLP

DOPDOðGðU��İNLQFL�$GðP��ŞXEDW�EDşðQGD�0DUW�IXDUð�L©LQ�ND\ðW��VWDQG�WDVDUðPð�YH�J¸U¾şPH�UDQGHYXODUð

QHWOHşWLULOPHOLGLU���©¾QF¾�$GðP��3URMH�VRUXPOXVX�DWDQPDOð��LKUDFDW�P¾G¾U¾�YH\D�5RPDQ\D�X]PDQð���KDIWDOðN

WDNLS�WRSODQWðODUð�EDşODWðOPDOð��.3,�GDVKERDUG
X�NXUXOPDOðGðU��'¸UG¾QF¾�$GðP��+XNXNL�GDQðşPDQ�YH�\HUHO

SDUWQHU�DUDşWðUPDVð�WDPDPODQPDOð��PHY]XDW�GRV\DVð�KD]ðUODQPDOðGðU��.ULWLN�+DWðUODWPD��İON����J¾Q�HQ�NULWLN

G¸QHPGLU�Ì�EX�V¾UHGH�PRPHQWXP�ND\EHGLOPHPHOL��Kð]Oð�NDUDU�PHNDQL]PDODUð�ROXşWXUXOPDOðGðU��ŞLUNHW�¾VW

\¸QHWLPL�D\OðN�LOHUOHPH�UDSRUODUð�DOPDOð��JHUHNOL�ND\QDN�GHVWHğL�VDğODPDOðGðU��%DşDUð�L©LQ�VDEðU��WXWDUOðOðN�YH

\HUHO�SD]DU�GLQDPLNOHULQH�Kð]Oð�DGDSWDV\RQ�şDUWWðU�

%$=�*LULşLP�Ì�'ðş�7LFDUHW�YH�%¾\¾PH�'DQðşPDQOðğð�Ì�ED]JLULVLP�FRP�b_b�81�&RPWUDGH�����


