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Irak için 940161 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması

*7İ3���������b_b�0RELO\D�	�GHNRUDV\RQ�SURMHOHUL

+D]ðUOD\DQ��%$=�*LULşLP�b_b�.D\QDN��81�&RPWUDGH������9HULOHUL

Yönetici Özeti

Yönetici Özeti

,UDN�PRELO\D�YH�L©�PHNDQ�GHNRUDV\RQ�SD]DUð��¾ONHQLQ�\HQLGHQ�LQşD�V¾UHFLQGHNL�LYPH�YH�DUWDQ�NRQXW

SURMHOHULQLQ�HWNLVL\OH�¸QHPOL�E¾\¾PH�SRWDQVL\HOL�VXQPDNWDGðU��7¾UNL\H��FRğUDì�\DNðQOðN��ORMLVWLN�DYDQWDMODU

YH�UHNDEHW©L�ì\DWODPD�LOH�EX�SD]DUGD�J¾©O¾�NRQXPGDGðU��%DğGDW��(UELO�YH�%DVUD�EDşWD�ROPDN�¾]HUH�E¾\¾N

şHKLUOHUGHNL�RWHO��DOðşYHULş�PHUNH]L�YH�NRQXW�SURMHOHULQGH�NDOLWHOL�PRELO\D�YH�GHNRUDV\RQ�¾U¾QOHULQH

\¸QHOLN�WDOHS�V¾UHNOL�DUWPDNWDGðU��2UWD�YH�¾VW�JHOLU�VHJPHQWOHULQGH�7¾UN�¾U¾QOHULQH�RODQ�J¾YHQ�

PDUNDODşPD�YH�SURMH�ED]Oð�LşELUOLğL�IðUVDWODUð�\DUDWPDNWDGðU��$QFDN�¸GHPH�GLVLSOLQL�VRUXQODUð��VL\DVL

LVWLNUDUVð]OðN��NXU�GDOJDODQPDODUð�YH��LQ�PHQşHOL�G¾ş¾N�ì\DWOð�¾U¾QOHULQ�UHNDEHWL�WHPHO�ULVNOHUL

ROXşWXUPDNWDGðU��%DşDUð�L©LQ�\HUHO�GLVWULE¾W¸UOHUOH�X]XQ�YDGHOL�RUWDNOðNODU�NXUXOPDOð��SURMH�ED]Oð�VDWðşODUD

RGDNODQðOPDOð��VKRZURRP�\DWðUðPODUð�GHğHUOHQGLULOPHOL�YH�ìQDQVPDQ�JDUDQWLOHUL�PXWODND�VDğODQPDOðGðU�

1. Irak — Ülke Genel Görünümü

Makroekonomik Temel Göstergeler (2024)

*6<İ+��1RPLQDO� 279,6 milyar $ 5HHO�%¾\¾PH�2UDQð -1,5%

.LşL�%Dşð�*HOLU 6.074 $ (QíDV\RQ�2UDQð 0,8%

İşVL]OLN�2UDQð 15,5% /RMLVWLN�3HUIRUPDQV�6ðUDVð Veri yetersiz

<ROVX]OXN�$OJð�6ðUDVð Zayıf (yüksek risk)

GSYİH BÜYÜME TRENDİ (%)

���� -4,2%

���� -1,5%

����7 0,5%



E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

,UDN�HNRQRPLVL�SHWURO�VHNW¸U¾�HNVHQOL�\DSðODQGðUðOPðşWðU��PLOOL�JHOLULQ�\DNODşðN����
VL�SHWURO�YH�GRğDOJD]

JHOLUOHULQGHQ�ROXşPDNWDGðU���ONH��23(&
LQ�EHşLQFL�E¾\¾N�SHWURO�¾UHWLFLVL�NRQXPXQGDGðU�YH�NDQðWODQPðş

UH]HUYOHUL�����PLO\DU�YDULO�FLYDUðQGDGðU������
GH�SHWURO�ì\DWODUðQGDNL�DUWðşOD������E¾\¾PH�ND\GHGLOPLş�DQFDN

����
WH�N¾UHVHO�SHWURO�ì\DW�GDOJDODQPDODUð�YH�MHRSROLWLN�ULVNOHU�QHGHQL\OH�HNRQRPL�QHJDWLI�E¾\¾PH\H

G¸QP¾şW¾U��(QHUML��LQşDDW�YH�XODşðP�VHNW¸UOHUL�DNWLI�SURMH�SRUWI¸\¾QH�VDKLSWLU�����LQşDDW�����HQHUML�SURMHVL��

6DQD\L�YH�LQşDDW�VHNW¸U¾�*6<İ+
QLQ����
VðQð�ROXşWXUXUNHQ��WDUðPðQ�SD\ð�\DOQð]FD����VHYL\HVLQGHGLU�

'HPRJUDìN�<DSð�������

Toplam Nüfus 46 milyon Kentleşme Oranı ~71%

Genç Nüfus Payı (0-24 yaş) ~52% Ortalama Yaş 21,2 yıl

Eğitim Düzeyi Orta-düşük (altyapı yetersiz)

EKONOMİK SEKTÖR DAĞILIMI (GSYİH PAYI, %)

7DUðP 3%

6DQD\L 56%

+L]PHWOHU 41%

3ROLWLN�YH�.XUXPVDO�*¸VWHUJHOHU

Gösterge Mevcut Durum

6L\DVL�İVWLNUDU .ðUðOJDQ�������VRQUDVð�NðVPL�L\LOHşPH

+XNXN�6LVWHPL =D\ðI��E¾URNUDWLN�HQJHOOHU�\¾NVHN

<ROVX]OXN�'¾]H\L �RN�\¾NVHN��SHWURO�ND©DN©ðOðğð��U¾şYHW�

+¾N¾PHW�(WNLQOLğL '¾ş¾N��UHIRUP�V¾UHFL�\DYDş

'¾]HQOH\LFL�.DOLWH =D\ðI��Lş�RUWDPð�ULVNOL

7HU¸U�*¾YHQOLN�5LVNL 2UWD�\¾NVHN��E¸OJHVHO�LVWLNUDUVð]OðN

T Ü R K İY E - I R A K  İK İL İ  T İC A R E T  İL İŞK İL E R İ

7¾UNL\H��,UDN
ðQ�HQ�¸QHPOL�WLFDUHW�RUWDNODUðQGDQ�ELULGLU�������YHULOHULQH�J¸UH�,UDN
ðQ�WRSODP�LKUDFDWð������

PLO\DU����LWKDODWð������PLO\DU���VHYL\HVLQGHGLU��%DşOðFD�LKUDFDW�NDOHPL�KDP�SHWURO�YH�SHWURO�¾U¾QOHULGLU��7¾UNL\H�

,UDN�SD]DUðQD�LQşDDW�PDO]HPHOHUL��JðGD�¾U¾QOHUL��EH\D]�Hş\D��WHNVWLO�YH�RWRPRWLY�\DQ�VDQD\L�¾U¾QOHUL�LKUD©

HWPHNWHGLU��(QHUML�YH�DOW\DSð�SURMHOHULQGH�7¾UN�P¾WHDKKLWOLN�ìUPDODUð�DNWLI�URO�DOPDNWDGðU��İNLOL�WLFDUHW�KDFPL

VRQ�\ðOODUGD�GDOJDOð�VH\UHWPHNOH�ELUOLNWH��E¸OJHVHO�HQWHJUDV\RQ�YH�VðQðU�NDSðODUðQGDNL�ORMLVWLN�L\LOHşWLUPHOHU

WLFDUHW�SRWDQVL\HOLQL�DUWðUPDNWDGðU��<HQLGHQ�\DSðODQPD�V¾UHFLQGH�LQşDDW��HQHUML�YH�WDUðP�WHNQRORMLOHUL

DODQODUðQGD�IðUVDWODU�PHYFXWWXU�



A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

,UDN
ðQ�DOW\DSð�YH�ORMLVWLN�NDSDVLWHVL�X]XQ�V¾UHOL�©DWðşPDODU�QHGHQL\OH�FLGGL�KDVDU�J¸UP¾şW¾U��.DUD\ROX�Dğð

NðVPHQ�UHKDELOLWH�HGLOPLş�ROVD�GD�NDOLWH�YH�J¾YHQOLN�VWDQGDUWODUð�]D\ðIWðU��'HPLU\ROX�VLVWHPL�VðQðUOðGðU�YH

PRGHUQL]DV\RQ�LKWL\DFð�\¾NVHNWLU��%DVUD�YH�8PP�.DVU�OLPDQODUð�SHWURO�YH�JHQHO�NDUJR�WUDìğLQGH�DNWLI

NXOODQðOPDNWDGðU�DQFDN�OLPDQ�DOW\DSðVð�YH�J¾PU¾N�V¾UH©OHUL�L\LOHşWLULOPH\H�PXKWD©WðU��/RMLVWLN�3HUIRUPDQV

(QGHNVL��/3,��J¾QFHO�VðUDODPDVð�PHYFXW�GHğLOGLU�DQFDN�JHQHO�SHUIRUPDQV�G¾ş¾N�RODUDN

GHğHUOHQGLULOPHNWHGLU��(OHNWULN�NHVLQWLOHUL�YH�VX�DOW\DSð�VRUXQODUð�\DWðUðP�RUWDPðQð�ROXPVX]�HWNLOHPHNWHGLU�

7¾UNL\H�VðQðUðQGDNL�NDSðODU�WLFDUHW�L©LQ�NULWLN�¸QHPH�VDKLSWLU�

Yatırım Ortamı Risk Faktörleri

Risk Faktörü Açıklama Düzey

3ROLWLN�İVWLNUDUVð]OðN +¾N¾PHW�NðUðOJDQOðğð��NRDOLV\RQ

VRUXQODUð

<¾NVHN

*¾YHQOLN�5LVNL 7HU¸U��HWQLN�©DWðşPDODU��E¸OJHVHO

LVWLNUDUVð]OðN

2UWD�<¾NVHN

<ROVX]OXN <D\JðQ�U¾şYHW��şHëDíðN�HNVLNOLğL �RN�<¾NVHN

<DVDO�%HOLUVL]OLN '¾]HQOH\LFL�©HU©HYH�]D\ðI��KXNXN

X\JXODPDVð�VRUXQOX

<¾NVHN

$OW\DSð�<HWHUVL]OLğL (QHUML��VX��XODşðP�DOW\DSðVð�HNVLN <¾NVHN

3HWURO�)L\DW�5LVNL (NRQRPL�SHWURO�JHOLUOHULQH�DşðUð

EDğðPOð

<¾NVHN

K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

,UDN�'LQDUð��,4'��NDUşðVðQGD�G¸YL]�NXUX�\¸QHWLPL�0HUNH]�%DQNDVð�NRQWURO¾QGHGLU�DQFDN�GRODU�NðWOðğð�YH

NDUDERUVDQðQ�HWNLVL\OH�NXU�R\QDNOðğð�\DşDQPDNWDGðU��5HVPL�NXU�LOH�VHUEHVW�SL\DVD�NXUX�DUDVðQGD�IDUN

RODELOPHNWHGLU��%DQNDFðOðN�VHNW¸U¾�\HWHUVL]�NDSLWDOL]DV\RQ�YH�G¾ş¾N�NUHGL�SHQHWUDV\RQX�LOH�NDUDNWHUL]HGLU�

'HYOHW�EDQNDODUð�DğðUOðNOð�\DSð��¸]HO�VHNW¸U�NUHGLOHULQLQ�VðQðUOð�ROPDVðQD�QHGHQ�ROPDNWDGðU��'ðş�ERU©�*6<İ+

RUDQð�J¸UHFH�G¾ş¾N�VHYL\HGH�ROVD�GD�SHWURO�JHOLUOHULQGHNL�GDOJDODQPDODU�E¾W©H�D©ðNODUðQD�YH�OLNLGLWH

ULVNOHULQH�\RO�D©DELOPHNWHGLU��8OXVODUDUDVð�UH]HUYOHU�SHWURO�JHOLUOHULQH�EDğOð�RODUDN�GHğLşNHQOLN

J¸VWHUPHNWHGLU��<DWðUðPFðODU�L©LQ�NXU�ULVNL��WUDQVIHU�NðVðWODPDODUð�YH�VHUPD\H�©ðNðşð�]RUOXNODUð�GLNNDWH

DOðQPDOðGðU�

,UDN� HNRQRPLVL� ����� LWLEDUð\OD� NULWLN� ELU� JH©Lş� G¸QHPLQGHGLU�� 3HWURO� JHOLUOHULQH� DşðUð� EDğðPOðOðN�� VL\DVL

NðUðOJDQOðN�YH�DOW\DSð�\HWHUVL]OLNOHUL�EDşOðFD�\DSðVDO�VRUXQODU�RODUDN�¸QH�©ðNPDNWDGðU������
GH������E¾\¾PH

ND\GHGLOPLş� ROVD� GD� ����
WH� N¾UHVHO� SHWURO� ì\DW� G¾ş¾ş¾� YH� MHRSROLWLN� ULVNOHU� QHGHQL\OH� HNRQRPL� ����

N¾©¾OP¾şW¾U�� ,0)� ����� L©LQ������ E¾\¾PH� ¸QJ¸UPHNWHGLU�� *HQ©� YH� GLQDPLN� Q¾IXV� \DSðVð� SRWDQVL\HO� ELU

DYDQWDM� ROVD� GD� \¾NVHN� LşVL]OLN� RUDQð� �������� YH� ]D\ðI� HğLWLP� DOW\DSðVð� EHşHUL� VHUPD\H� ULVNOHULQL

DUWðUPDNWDGðU��7¾UNL\H�D©ðVðQGDQ�HQHUML�� LQşDDW��JðGD�YH� WDUðP�WHNQRORMLOHUL�DODQODUðQGD� IðUVDWODU�PHYFXWWXU

DQFDN�SROLWLN�ULVN��\ROVX]OXN�YH�NXU�GDOJDODQPDODUð�VWUDWHMLN�SODQODPD�JHUHNWLUPHNWHGLU��%¸OJHVHO�LVWLNUDUðQ



VDğODQPDVð� YH� \DSðVDO� UHIRUPODUðQ� Kð]ODQPDVð� GXUXPXQGD� RUWD�X]XQ� YDGHGH� E¾\¾PH� LYPHVL

ND]DQDELOHFHN�ELU�SD]DU�SURìOL�©L]PHNWHGLU�

2. Irak — Dış Ticaret Verileri GTİP 940161

I R A K  OT U R M A  M O B İLYA S I  PA Z A R I  —  S T R AT E J İK  D EĞE R L E N D İR M E

7¾UNL\H
QLQ�*7İ3���������G¸şHPHOL�RWXUPD�PRELO\DVð��NDWHJRULVLQGH�G¾Q\D�JHQHOLQGH�JHU©HNOHşWLUGLğL������

0LO\RQ��
OðN�LKUDFDWðQ������
VL������0LO\RQ����WHN�EDşðQD�,UDN�SD]DUðQD�\¸QHOPHNWHGLU��%X�UDNDP��,UDN
ðQ�7¾UN

PRELO\D�VHNW¸U¾�L©LQ�ELULQFLO�VWUDWHMLN�SD]DU�NRQXPXQX�QHW�şHNLOGH�RUWD\D�NR\PDNWDGðU��İNLQFL�VðUDGDNL

$OPDQ\D
\D�\DSðODQ�LKUDFDWðQ������0���QHUHGH\VH���NDWð�E¾\¾NO¾ğ¾QGH�RODQ�EX�SD]DU��FRğUDì�\DNðQOðN��ORMLVWLN

PDOL\HW�DYDQWDMð�YH�J¾©O¾�WLFDUL�DOW\DSð�VD\HVLQGH�7¾UNL\H�L©LQ�NULWLN�¸QHPH�VDKLSWLU�

Küresel Tedarikçi Analizi

,UDN� SD]DUðQD� \¸QHOLN� N¾UHVHO� WHGDULN©L� YHULVL� PHYFXW� YHUL� VHWLQGH� \HU� DOPDPDNWDGðU�� $QFDN� E¸OJHVHO

GLQDPLNOHU� YH� 7¾UNL\H
QLQ� LKUDFDW� SHUIRUPDQVð� ¾]HULQGHQ� \DSðODQ� DQDOL]GH�� ,UDN
ðQ� \HQLGHQ� \DSðODQPD

V¾UHFLQGH� EXOXQDQ� HNRQRPLVLQLQ� PRELO\D� LWKDODWðQGD� 7¾UNL\H
\L� DQD� WHGDULN©L� RODUDN� NRQXPODQGðUGðğð

J¸U¾OPHNWHGLU���LQ��+LQGLVWDQ�YH�$YUXSD�PHQşHOL�¾U¾QOHU�GH�SD]DUGD�EXOXQVD�GD��QDNOL\H�PDOL\HWOHUL� YH

WHVOLPDW� V¾UHOHUL� D©ðVðQGDQ� 7¾UNL\H
QLQ� UHNDEHW©L� ¾VW¾QO¾ğ¾� EXOXQPDNWDGðU�� ,UDN
ðQ� NRQXW� YH� LQşDDW

VHNW¸U¾QGHNL�FDQODQPD��RWHO�YH�WLFDUL�PHNDQ�SURMHOHULQLQ�DUWðşð��PRELO\D�WDOHELQL�GRğUXGDQ�GHVWHNOHPHNWH

YH�7¾UN�¾UHWLFLOHULQ�SD]DUGDNL�SD\ðQð�J¾©OHQGLUPHNWHGLU�

TÜRKİYE GTİP 940161 İHRACAT TRENDİ (2022-2024)

���� 425M$

���� 458M$

���� 473M$



Türkiye GTİP 940161 İhracat Rotaları (2024)

Hedef Ülke İhracat Değeri Toplam İçinde Pay

,UDN ������0� �����

$OPDQ\D �����0� ����

$%' �����0� ����

)UDQVD �����0� ����

%$( �����0� ����

6��$UDELVWDQ �����0� ����

/LE\D �����0� ����

5RPDQ\D �����0� ����

7¾UNL\H
QLQ�N¾UHVHO�PRELO\D�LKUDFDWðQGDNL�UHNDEHW�J¾F¾��¸]HOOLNOH�2UWD�'RğX�YH�.X]H\�$IULND�SD]DUODUðQGD

EHOLUJLQOHşPHNWHGLU�� ,UDN
ðQ� DUGðQGDQ� /LE\D� �������� 6XXGL� $UDELVWDQ� ������� YH� %$(� ������� JLEL� E¸OJH

¾ONHOHULQLQ� LON� ��� L©LQGH� \HU� DOPDVð�� 7¾UN� ¾UHWLFLOHULQ� E¸OJHVHO� WHUFLKOHUL� \DNðQGDQ� WDNLS� HWWLğLQL� YH� ¾U¾Q

JDPðQð� EX� WDOHSOHUH� J¸UH� şHNLOOHQGLUGLğLQL� J¸VWHUPHNWHGLU�� $YUXSD� SD]DUODUðQGD� �$OPDQ\D�� )UDQVD�

5RPDQ\D��GD�¸QHPOL�KDFLPOHU�\DNDODQPðş�ROPDVð��NDOLWH�YH�WDVDUðP�VWDQGDUWODUðQðQ�XOXVODUDUDVð�G¾]H\GH

NDEXO�J¸UG¾ğ¾Q¾�NDQðWODPDNWDGðU��$QFDN�$%'�YH�%DWð�$YUXSD
GDNL�\¾NVHN�UHNDEHW�YH�ì\DW�EDVNðVð��E¾\¾PH

SRWDQVL\HOLQL�VðQðUODPDNWDGðU��7¾UNL\H
QLQ�J¾©O¾�\¸QOHUL�DUDVðQGD�HVQHN�¾UHWLP�NDSDVLWHVL��Kð]Oð�WHVOLPDW�YH

¸]HOOHşWLUPH� NDELOL\HWL� ¸QH� ©ðNDUNHQ�� PDUND� ELOLQLUOLğL� YH� SUHPLXP� VHJPHQW� SHQHWUDV\RQX� ]D\ðI� NDODQ

DODQODU�RODUDN�GHğHUOHQGLULOPHNWHGLU�

COĞR A F İ  V E  B Ö LG E S E L  DAĞ I L I M

7¾UNL\H�*7İ3��������LKUDFDWðQðQ������
VL�,UDN
D�������
¾�GLğHU�2UWD�'RğX�¾ONHOHULQH��%$(��6XXGL�$UDELVWDQ�

/LE\D��\¸QHOPHNWHGLU��$YUXSD�¾ONHOHUL�WRSODP�LKUDFDWðQ�\DNODşðN����
LQL�ROXşWXUXUNHQ��.X]H\�$PHULND�����

LOH�VðQðUOð�NDOPDNWDGðU��%X�GDğðOðP��7¾UNL\H
QLQ�E¸OJHVHO�J¾©�NRQXPXQX�YH�ORMLVWLN�DYDQWDMðQð�HWNLQ�NXOODQGðğðQð

RUWD\D�NR\PDNWDGðU���]HOOLNOH�NDUD�YH�GHQL]�\ROX�EDğODQWðODUðQðQ�J¾©O¾�ROGXğX�2UWD�'RğX�NRULGRUX��G¾ş¾N

PDOL\HWOL��Kð]Oð�YH�HVQHN�VHYNL\DW�LPNDQð�VXQPDNWDGðU�

Rakip Ülke Karşılaştırması (GTİP 940161)

Ülke Avantaj Dezavantaj

7¾UNL\H /RMLVWLN�\DNðQOðN��Kð]��HVQHNOLN 0DUND�]D\ðíðğð��SUHPLXP�HNVLNOLğL

�LQ '¾ş¾N�PDOL\HW��\¾NVHN�NDSDVLWH 8]XQ�WHVOLPDW��NDOLWH�DOJðVð

İWDO\D 7DVDUðP��SUHPLXP�PDUND�J¾F¾ <¾NVHN�ì\DW��G¾ş¾N�HVQHNOLN

3RORQ\D $%�L©L�DYDQWDM��PDOL\HW�GHQJHVL 6ðQðUOð�NDSDVLWH��¸O©HN�VRUXQX



F I R S AT  A N A L İZ İ  —  I R A K  PA Z A R I

7¾UNL\H
QLQ�,UDN
D�\DSWðğð�����0LO\RQ��
OðN�LKUDFDW��WRSODP�PRELO\D�LKUDFDWðQðQ������
VLQL�ROXşWXUPDNWDGðU�

,UDN
ðQ�����������G¸QHPL�L©LQ�¸QJ¸U¾OHQ�\ðOOðN�������E¾\¾PH�SRWDQVL\HOL��HN������0LO\RQ��
OðN�KDFLP�DUWðşð

IðUVDWð�VXQPDNWDGðU��.RQXW�YH�RWHO�SURMHOHULQGHNL�DUWðş��¸]HOOLNOH�RUWD�¾VW�VHJPHQW�¾U¾QOHUGH�WDOHS�SDWODPDVð

\DUDWPDNWDGðU��+DOLKD]ðUGD�SD]DUðQ����
LQL�NDSOD\DQ�7¾UN�¾U¾QOHULQLQ��GRğUX�PDUND�YH�VHJPHQW

VWUDWHMLOHUL\OH����
H�©ðNDUðOPDVð�����0LO\RQ���HN�JHOLU�DQODPðQD�JHOPHNWHGLU�

+HGHI�0¾şWHUL�YH�$OðFð�3URìOL�Ì�,UDN�3D]DUð

%¾\¾N�¸O©HNOL�PRELO\D�SHUDNHQGH�]LQFLUOHUL�YH�VKRZURRP�LşOHWPHFLOHUL��%DğGDW��(UELO��%DVUD�

2WHO�YH�NRQDNODPD�SURMHOHULQH�KL]PHW�YHUHQ�NXUXPVDO�WHGDULN©LOHU�YH�\¾NOHQLFLOHU

<HQLGHQ�LQşD�SURJUDPODUð�NDSVDPðQGD�WRSOX�NRQXW�YH�NDPX�SURMHVL�P¾WHDKKLWOHUL

İWKDODW©ð�GLVWULE¾W¸U�ìUPDODU�YH�E¸OJHVHO�PRELO\D�WRSWDQFðODUð

(�WLFDUHW�SODWIRUPODUð�YH�RQOLQH�PRELO\D�VDWðş�NDQDOODUð��DUWDQ�GLMLWDO�SHQHWUDV\RQ�

/¾NV�UH]LGDQV�YH�YLOOD�SURMHOHULQH�¸]HO�¾U¾Q�WHGDULNL�VDğOD\DQ�PLPDUL�YH�L©�WDVDUðP�RìVOHUL

I R A K  PA Z A R I  G İR İŞ  S T R AT E J İS İ  ÖZ E T İ

,UDN�SD]DUðQGD�V¾UG¾U¾OHELOLU�E¾\¾PH�L©LQ��PHYFXW������
OLN�LKUDFDW�SD\ðQðQ�NRUXQPDVð�YH�DUWðUðOPDVð�NULWLN

¸QHPH�VDKLSWLU��6WUDWHMLN�DGðPODU������%DğGDW�YH�(UELO
GH�\HUHO�GLVWULE¾W¸U�DğðQðQ�J¾©OHQGLULOPHVL������2UWD�¾VW

VHJPHQW�¾U¾Q�JDPðQðQ�JHQLşOHWLOPHVL�YH�VKRZURRP�D©ðOðşODUðQðQ�GHVWHNOHQPHVL�������GHPH�NRşXOODUðQGD

HVQHNOLN��DNUHGLWLI��WHPLQDW�PHNWXEX��YDGH��������]HOOHşWLULOPLş�WRSOX�SURMH�©¸]¾POHUL�YH�Kð]Oð�WHVOLPDW

JDUDQWLVL������'LMLWDO�SD]DUODPD�YH�%�%�SODWIRUPODU�¾]HULQGHQ�PDUND�J¸U¾Q¾UO¾ğ¾Q¾Q�DUWðUðOPDVð��%X

\DNODşðP��SD]DU�SD\ðQð������VRQXQD�NDGDU����
H�©ðNDUPD�KHGHìQL�GHVWHNOH\HFHNWLU�

3. Irak — Mobilya & Dekorasyon Sektör Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  P OTA N S İY E L İ

,UDN�PRELO\D�SD]DUð�\ðOOðN�����PLO\DU���LWKDODW�KDFPL\OH�2UWD�'RğX
QXQ�HQ�E¾\¾N�SD]DUODUðQGDQ�ELULGLU��3D]DU�

J¾©O¾�NRQXW�VHNW¸U¾��DOW\DSð�SURMHOHUL�YH����PLO\RQ�Q¾IXVXQ����
ðQð�ROXşWXUDQ�JHQ©�GHPRJUDìQLQ�PRGHUQ

PRELO\D�WDOHELQH�GD\DOð�RODUDN�E¾\¾PHNWHGLU������������G¸QHPLQGH�SD]DU�&$*5�������DUDOðğðQGD�E¾\¾PH

VHUJLOH\HUHN�����
GD���������PLO\DU���VHYL\HVLQH�XODşPDVð�EHNOHQPHNWHGLU���]HOOLNOH�RWHO��NRQXW�YH�WLFDUL�DODQ

SURMHOHULQGHNL�DUWðş��PRELO\D�YH�GHNRUDV\RQ�WDOHELQL�\XNDUð�©HNPHNWHGLU�

İRAK MOBİLYA İTHALATI TRENDİ (MİLYON $)

���� 1320$

���� 1410$

���� 1500$



Sektör Temel Göstergeleri

Toplam Pazar Büyüklüğü ����PLO\DU��������� Yıllık Büyüme Oranı ������VRQ���\ðO�RUW��

İthalat Oranı ������\HUOL�¾UHWLP�©RN�VðQðUOð� Yerel Üretim

Payı

�����JHOHQHNVHO�]DQDDWN¤UOðN

QHUHGH\VH�\RN�

Ana

Segmentler

.RQXW��RWHO��RìV��WLFDUL�DODQ

PRELO\DVð

Başlıca Tedarikçi

Ülkeler

�LQ��������7¾UNL\H�������

İWDO\D

Pazar Segmentleri ve Büyüme Performansı

Segment Pay/Büyüklük Büyüme Oranı

.RQXW�0RELO\DVð a���0������� ����

2WHO�	�7LFDUL�3URMH a���0������� ������

2ìV�0RELO\DVð a���0������� ����

%DK©H�	�'ðş�0HNDQ a��0������ �����

Temel Talep Sürücüleri

.RQXW�VHNW¸U¾Q¾Q�J¾©OHQPHVL�YH�DOW\DSð�SURMHOHULQGHNL�DUWðş

���PLO\RQ�Q¾IXVXQ����
ðQð�ROXşWXUDQ�JHQ©�GHPRJUDìQLQ�PRGHUQ�PRELO\D�WDOHEL

(UELO��%DğGDW�YH�%DVUD
GD�\HQL�RWHO�YH�WLFDUL�DODQ�\DWðUðPODUð

2UWD�VðQðI�JHOLU�JUXEXQXQ�E¾\¾PHVL�YH�NHQWOHşPH�RUDQðQðQ�DUWPDVð������

<HQLGHQ�LQşD�V¾UH©OHUL�YH�VDYDş�VRQUDVð�QRUPDOL]DV\RQ�DGðPODUð

(�WLFDUHW�YH�VRV\DO�PHG\D�NDQDOODUðQðQ�PRELO\D�VDWðşODUðQGD�\D\JðQODşPDVð

7¾UN�¾U¾QOHULQH�RODQ�J¾YHQ�YH�PDUND�ELOLQLUOLğL

&RğUDì�\DNðQOðN�VD\HVLQGH�G¾ş¾N�ORMLVWLN�PDOL\HWOHU�YH�Kð]Oð�WHVOLPDW

Sektörel Fırsatlar

�LQ
LQ�����SD]DU�SD\ðQD�NDUşð�7¾UNL\H
QLQ�NDOLWH��WDVDUðP�YH�ORMLVWLN�DYDQWDMð\OD�E¾\¾PH�SRWDQVL\HOL

<HUOL�¾UHWLP�NDSDVLWHVLQLQ�\RN�GHQHFHN�NDGDU�G¾ş¾N�ROPDVð������QHGHQL\OH�LWKDODW�EDğðPOðOðğð

(UELO�YH�.X]H\�,UDN
WD������7¾UN�PRELO\D�LWKDODW©ðVðQðQ�YDUOðğð�YH�LVWLNUDUOð�WDOHS

2WHO��NRQXW�YH�WLFDUL�SURMH�VHJPHQWLQGH��������E¾\¾PH�RUDQð

0RGHUQ�YH�NODVLN�WDVDUðP�NDUPDVð�¾U¾QOHUOH�JHQLş�P¾şWHUL�\HOSD]HVLQH�KLWDS�LPNDQð

(�WLFDUHW�YH�VRV\DO�PHG\D�VDWðş�NDQDOODUðQðQ�Kð]OD�JHOLşPHVL

�����\ðOðQGD�G¾]HQOHQHFHN�VHNW¸UHO�WLFDUHW�KH\HWOHUL�YH�IXDUODUOD�SD]DU�HULşLPLQLQ�DUWPDVð

��PLO\DU���LKUDFDW�KHGHì�LOH�VHNW¸UHO�GHVWHN�YH�WHşYLNOHULQ�DUWPDVð



R İS K L E R  V E  E N G E L L E R

6L\DVL�LVWLNUDUVð]OðN�YH�J¾YHQOLN�HQGLşHOHUL�\DWðUðP�RUWDPðQð�ROXPVX]�HWNLOHPHNWHGLU��%DğGDW
WD�\RğXQ�UHNDEHW�

ì\DW�EDVNðVð�\DUDWPDNWD�YH�NDU�PDUMODUðQð�GDUDOWPDNWDGðU���LQ
LQ�G¾ş¾N�ì\DWOð�¾U¾QOHUOH�����SD]DU�SD\ð

WXWPDVð��ì\DW�UHNDEHWLQL�]RUODşWðUPDNWDGðU���GHPH�V¾UH©OHULQGH�JHFLNPHOHU��NXU�GDOJDODQPDODUð�YH�EDQNDFðOðN

VLVWHPLQGHNL�]RUOXNODU�ìQDQVDO�ULVN�ROXşWXUPDNWDGðU��*¾PU¾N�YH�ORMLVWLN�V¾UH©OHUGH�E¾URNUDWLN�JHFLNPHOHU�YH

\ROVX]OXN�ULVNL�PHYFXWWXU��<HUHO�G¾]HQOHPHOHU�YH�VWDQGDUW�X\JXODPDODUðQGD�şHëDíðN�HNVLNOLğL��¾U¾Q

UXKVDWODQGðUPD�V¾UH©OHULQL�EHOLUVL]�NðOPDNWDGðU��7¾NHWLFL�WHUFLKOHULQGHNL�ì\DW�RGDNOð�\DNODşðP��NDOLWHOL

¾U¾QOHULQ�SD]DUD�JLULşLQL�]RUODşWðUDELOPHNWHGLU�

S E K TÖ R E L  D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

,UDN
WD�PRELO\D�LWKDODWð�YH�VDWðşð�L©LQ�EHOLUOL�VWDQGDUW�YH�G¾]HQOHPHOHU�EXOXQPDNOD�ELUOLNWH��X\JXODPD�şHëDíðğð

YH�WXWDUOðOðğð�]D\ðIWðU��İWKDODW�L©LQ�,UDN�6WDQGDUGL]DV\RQ�YH�.DOLWH�.RQWURO¾�0HUNH]L��&264&��VHUWLìNDVð

JHUHNHELOPHNWH��DQFDN�V¾UH©�E¾URNUDWLN�JHFLNPHOHUH�D©ðNWðU��&(��,62������JLEL�XOXVODUDUDVð�NDOLWH�VHUWLìNDODUð

SD]DU�JLULşLQL�NROD\ODşWðUPDNWD�YH�DOðFð�J¾YHQLQL�DUWðUPDNWDGðU��<DQJðQ�J¾YHQOLğL��IRUPDOGHKLW�HPLV\RQX�YH

PDO]HPH�VWDQGDUWODUðQD�X\JXQOXN�¸QHULOPHNOH�ELUOLNWH��\HUHO�GHQHWLP�NDSDVLWHVL�VðQðUOðGðU��*¾PU¾N

V¾UH©OHULQGH�EHOJH�HNVLNOLğL�YH\D�KDWDOð�HWLNHWOHPH�\¾NVHN�FH]D�YH�¾U¾Q�LDGHOHULQH�\RO�D©DELOPHNWHGLU�

,UDN�PRELO\D�SD]DUðQGD�WHNQRORML�YH�LQRYDV\RQ�HğLOLPOHUL��¸]HOOLNOH�JHQ©�YH�RUWD�JHOLU�JUXEXQXQ�WDOHSOHULQL

NDUşðODPD\D� \¸QHOPLşWLU�� 0RG¾OHU� YH� ©RN� IRQNVL\RQOX� PRELO\D� WDVDUðPODUð�� N¾©¾N� NHQWVHO� NRQXWODUGD

\DşDP� DODQð� RSWLPL]DV\RQX� VDğODGðğð� L©LQ� \¾NVHOHQ� ELU� WUHQGGLU�� (�WLFDUHW� SODWIRUPODUð� YH� VRV\DO�PHG\D

¾]HULQGHQ� PRELO\D� VDWðşODUð�� ¸]HOOLNOH� ,QVWDJUDP� YH� )DFHERRN� DUDFðOðğð\OD� Kð]OD� \D\JðQODşPDNWDGðU�� $NðOOð

PRELO\D� ©¸]¾POHUL� �HQWHJUH� şDUM� SRUWODUð�� /('� D\GðQODWPD�� JL]OL� GHSRODPD�� SUHPLXP� VHJPHQWWH� WDOHS

J¸UPHNWHGLU�� 6¾UG¾U¾OHELOLUOLN� YH� ©HYUH� GRVWX�PDO]HPH� NXOODQðPð� KHQ¾]� \D\JðQ� ROPDVD� GD�� XOXVODUDUDVð

PDUNDODUðQ� JLULşL\OH� IDUNðQGDOðN� DUWPDNWDGðU�� 6DQDO� VKRZURRP� YH� �'� WDVDUðP� DUD©ODUð�� ¸]HOOLNOH� (UELO� JLEL

JHOLşHQ�NHQWOHUGH�NXUXPVDO�P¾şWHULOHULQ�VDWðQ�DOPD�V¾UH©OHULQL�Kð]ODQGðUPDNWDGðU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

,UDN�PRELO\D�SD]DUð�QHUHGH\VH�WDPDPHQ�LWKDODWD�EDğðPOðGðU��\HUHO�¾UHWLP�NDSDVLWHVL���
LQ�DOWðQGD

NDOPDNWDGðU��+LOOH��1HFHI�YH�6¾OH\PDQL\H�JLEL�JHOHQHNVHO�PRELO\D�PHUNH]OHULQGHNL�]DQDDWN¤UOðN�E¾\¾N

¸O©¾GH�RUWDGDQ�NDONPðş��PRGHUQ�¾UHWLP�WHVLVOHUL�\RN�GHQHFHN�NDGDU�D]GðU���LQ������SD\�����0���YH�7¾UNL\H

�����SD\�����0���SD]DUðQ�LNL�E¾\¾N�WHGDULN©LVLGLU��<HUOL�¾UHWLFLOHU��VDGHFH�JHOHQHNVHO�YH�G¾ş¾N�NDSDVLWHOL�HO

\DSðPð�¾U¾QOHUOH�VðQðUOð�NDOðUNHQ��LWKDODW©ðODU�YH�GLVWULE¾W¸UOHU�SD]DUðQ�\DSðVðQð�EHOLUOHPHNWHGLU��.X]H\�,UDN
WD

\DNODşðN�����ìUPD�7¾UNL\H
GHQ�PRELO\D�LWKDO�HWPHNWH��%DğGDW�YH�%DVUD
GD�LVH��LQ�¾U¾QOHUL�ì\DW�DYDQWDMð\OD

¸QH�©ðNPDNWDGðU��İWKDODW�EDğðPOðOðğð��ORMLVWLN�DYDQWDMð�RODQ�7¾UNL\H�L©LQ�VWUDWHMLN�ELU�IðUVDW�SHQFHUHVL

\DUDWPDNWDGðU�

,UDN�PRELO\D� VHNW¸U¾�� \DSðVDO� RODUDN� LWKDODW� HNVHQOL� YH� Kð]OD� E¾\¾\HQ� ELU� SD]DUGðU�� ����PLO\DU� �
OðN� \ðOOðN

LWKDODW� KDFPL�� 2UWD� 'RğX� E¸OJHVLQGH� VWUDWHMLN� ELU� NRQXPX� LşDUHW� HWPHNWHGLU�� 6HNW¸U¾Q� ���
WHQ� ID]OD

LWKDODWD� EDğðPOð� ROPDVð�� \HUOL� ¾UHWLP� NDSDVLWHVLQLQ� \HWHUVL]OLğL� YH� JHQ©� GHPRJUDìQLQ� PRGHUQ� PRELO\D

WDOHELQGHNL�DUWðş��7¾UN�LKUDFDW©ðODU�L©LQ�X]XQ�YDGHOL�ELU�E¾\¾PH�SRWDQVL\HOL�VXQPDNWDGðU���LQ
LQ�ì\DW�RGDNOð

����SD]DU�SD\ðQD�NDUşð��7¾UNL\H
QLQ�FRğUDì�\DNðQOðN�� ORMLVWLN�PDOL\HW�DYDQWDMð��NDOLWH�YH�WDVDUðP�J¾F¾\OH��



PLO\DU��� LKUDFDW�KHGHìQH�XODşPDVð�P¾PN¾Q�J¸U¾QPHNWHGLU��(UELO�YH�.X]H\� ,UDN
WDNL� LVWLNUDU��%DğGDW
WDNL

\RğXQ� UHNDEHWLQ� \DUDWWðğð� ì\DW�EDVNðVðQð�GHQJHOH\LFL� DOWHUQDWLI�SD]DUODU�RODUDN�¸QH� ©ðNPDNWDGðU�� 6HNW¸UHO

WLFDUHW� KH\HWOHUL�� IXDUODU� YH� H�WLFDUHW� NDQDOODUðQðQ� JHOLşLPL�� 7¾UN� PDUNDODUðQðQ� SD]DU� SHQHWUDV\RQXQX

Kð]ODQGðUDFDN� NULWLN� DUD©ODUGðU�� $QFDN� VL\DVL� LVWLNUDUVð]OðN�� ¸GHPH� ULVNOHUL� YH� E¾URNUDWLN� HQJHOOHU� GLNNDWOH

\¸QHWLOPHOLGLU�

4. Irak — Mobilya & Dekorasyon Projeleri Rakip Analizi

PA Z A R  YA P I S I  ÖZ E T İ

,UDN�PRELO\D�SD]DUð��G¾ş¾N�NRQVDQWUDV\RQOX�YH�\¾NVHN�UHNDEHW�\RğXQOXğXQD�VDKLS�ELU�\DSð�VHUJLOL\RU��<HUOL

¾UHWLP�NDSDVLWHVL�VRQ����\ðOGD�QHUHGH\VH�WDPDPHQ�RUWDGDQ�NDONPðş�ROXS��SD]DU�����RUDQðQGD�LWKDODW

DğðUOðNOð���LQ������SD\��YH�7¾UNL\H������SD\��ROPDN�¾]HUH�LNL�WHGDULN©L�SD]DUðQ����
¾Q¾�NRQWURO�HGL\RU��<HUOL

R\XQFXODU�VDGHFH�SHUDNHQGH�YH�GLVWULE¾W¸UO¾N�URO¾\OH�VðQðUOð�NDOðUNHQ��\DEDQFð�PDUNDODU�GRğUXGDQ�YH\D

ED\LOLN�PRGHOOHUL\OH�SD]DUD�KDNLP��3D]DU�SDU©DOð�\DSðGD�Ì�WHN�ìUPD����
XQ�¾]HULQGH�SD\D�VDKLS�GHğLO�

Yerli (Irak Merkezli) Rakipler

Firma Güçlü Yön Tahmini Pay

6DGDI�0RELO\D��(UELO� .¸NO¾�PDUND��\HUHO�SD]DU�ELOJLVL a����

9DQD�)XUQLWXUH��(UELO� ,62�������RìV�PRELO\DVð����şHKLU

PDğD]D�Dğð

a��

'LYDQ�0RELO\D�)DEULNDVð �������Pt�¾UHWLP��\HUHO�¾UHWLP

DYDQWDMð

a����

<HUHO�GLVWULE¾W¸UOHU��WRSOX� )L\DW�HVQHNOLğL��JHOHQHNVHO�NDQDO

KDNLPL\HWL

a����

.¾©¾N�]DQDDWNDU�DW¸O\HOHU �]HO�VLSDULş��G¾ş¾N�KDFLP�QLş

©¸]¾POHU

a��



Yabancı Rakipler (Türkiye ve Diğer Ülkeler)

Firma Menşei Giriş Yöntemi

İVWLNEDO 7¾UNL\H 'RğUXGDQ�\DWðUðP������PDğD]D�Dğð

/D]]RQL 7¾UNL\H %D\LOLN��(UELO�VKRZURRP

0XWWLPR 7¾UNL\H 3URMH�ED]Oð�LKUDFDW��%�%

$VRUWLH 7¾UNL\H /¾NV�SURMH�V¸]OHşPHOHUL��RWHO�YLOOD�

(ODQR 7¾UNL\H �]HO�GHNRUDV\RQ�SURMHOHUL��LKUDFDW

�LQOL�¾UHWLFLOHU��WRSOX� �LQ '¾ş¾N�ì\DW��GLVWULE¾W¸U�Dğð

İWDO\DQ�O¾NV�PDUNDODU İWDO\D 3UHPLXP�VHJPHQW��VðQðUOð�KDFLP

PAZAR PAYI DAĞILIMI (MENŞE ÜLKE BAZINDA, 2024)

�LQ 52%

7¾UNL\H 41%

İWDO\D 4%

'LğHU 3%

,UDN�PRELO\D�SD]DUðQGDNL�UHNDEHW�\RğXQOXğX��G¾ş¾N�JLULş�HQJHOOHUL�YH�\¾NVHN�LWKDODW�EDğðPOðOðğð�QHGHQL\OH

©RN�\¾NVHN�VHYL\HGHGLU���LQ�PHQşHOL�¾U¾QOHU��DJUHVLI�ì\DWODQGðUPD�YH�JHQLş�¾U¾Q�\HOSD]HVL\OH�����SD]DU

SD\ðQð�HOLQGH� WXWDUNHQ��7¾UN�ìUPDODUð�NDOLWH�� WDVDUðP�YH�FRğUDì�\DNðQOðN�DYDQWDMODUð\OD�����SD\D�XODşPðş

GXUXPGD�� 5HNDEHW� ¸]HOOLNOH� RUWD� VHJPHQW� PRELO\DGD� Nð]ðşð\RU� Ì� EX� VHJPHQWWH� �LQOL� ¾UHWLFLOHULQ� ì\DW

EDVNðVð�LOH�7¾UN�PDUNDODUðQ�NDOLWH�GLIHUDQVL\DV\RQX�©DUSðşð\RU��3UHPLXP�VHJPHQWWH�İWDO\DQ�PDUNDODU�VðQðUOð

KDFLPGH� YDUOðN� J¸VWHULUNHQ�� HNRQRPL� VHJPHQWLQGH� �LQ� KDNLPL\HWL� PXWODN�� <HUOL� ¾UHWLP� QHUHGH\VH� \RN

GHQHFHN� VHYL\HGH� ROGXğX� L©LQ�� UHNDEHW� WDPDPHQ� LWKDODW©ð� YH� GLVWULE¾W¸UOHU� DUDVðQGD� JHU©HNOHşL\RU�� 7¾UN

ìUPDODUð� VRQ���\ðOGD�PDUND�ELOLQLUOLğL� YH�ED\LOLN�DğODUð�J¾©OHQGLUHUHN�SD]DU�SD\ðQð����
WHQ����
H�©ðNDUGð�

$QFDN� �LQ
LQ� ORMLVWLN� PDOL\HWOHULQGHNL� L\LOHşPH� YH� ì\DW� DYDQWDMð�� 7¾UN� R\XQFXODU� L©LQ� V¾UHNOL� WHKGLW

ROXşWXUX\RU��3D]DU�SDU©DOð�\DSðGD�Ì�HQ�E¾\¾N�WHN�PDUND�ELOH�������SD\ð�JH©HPL\RU��EX�GD�\HQL�JLULşOHUH

DODQ�D©ð\RU�

Fiyat Segmentleri ve Konumlanma

Premium

(Lüks)

��������������VHW�Ì�İWDO\DQ�PDUNDODU�

7¾UN�O¾NV��$VRUWLH��0XWWLPR���RWHO�YLOOD

SURMHOHUL

Orta

Segment

������������VHW�Ì�7¾UN�PDUNDODU��İVWLNEDO�

/D]]RQL����LQOL�RUWD�NDOLWH��HQ�UHNDEHW©L

DODQ

Ekonomi ����������VHW�Ì��LQ�KDNLPL\HWL��\HUHO

GLVWULE¾W¸UOHU��NLWOH�SD]DUð

Proje/B2B +DFLP�ED]Oð�¸]HO�ì\DW�Ì�2WHO��RNXO�

KDVWDQH�PRELO\DODUð��7¾UN�ìUPDODU�J¾©O¾



DAĞ I T I M  V E  K A N A L  H A K İM İY E T İ

,UDN�SD]DUðQGD�JHOHQHNVHO�SHUDNHQGH�PDğD]DODU�KDOHQ�EDVNðQ�NDQDO�Ì�WRSODP�VDWðşODUðQ�������
L�ì]LNVHO

PDğD]DODUGDQ�JHU©HNOHşL\RU��%DğGDW��(UELO��%DVUD�YH�0XVXO
GD�E¾\¾N�PRELO\D�FDGGHOHUL��IXUQLWXUH�VWUHHWV�

\RğXQODşPðş�GXUXPGD��7¾UN�PDUNDODUð��İVWLNEDO��/D]]RQL��GRğUXGDQ�PDğD]D�\DWðUðPODUð\OD�J¾©O¾�NRQXP

ND]DQGð��(�WLFDUHW�JHOLşPHNWH�Ì�)DFHERRN�,QVWDJUDP�¾]HULQGHQ�VLSDULş�NDQDOð�E¾\¾\RU�DPD�¸GHPH�YH

ORMLVWLN�VRUXQODU�QHGHQL\OH�WRSODP�SD]DUðQ�VDGHFH�����
LQL�ROXşWXUX\RU��%�%�SURMH�NDQDOð��RWHO��NDPX��NRQXW

SURMHOHUL��WRSODP�SD]DUðQ�������
LQH�GHQN�JHOL\RU�YH�7¾UN�ìUPDODU�EX�VHJPHQWWH�J¾©O¾���LQOL�¾U¾QOHU�GDKD

©RN�\HUHO�GLVWULE¾W¸UOHU�YH�N¾©¾N�SHUDNHQGHFLOHU�¾]HULQGHQ�VDWðOð\RU�

T Ü R K İY E  İÇ İN  B OŞLU K  A N A L İZ İ

7¾UN�ìUPDODUð�L©LQ�HQ�E¾\¾N�IðUVDW��RUWD�¾VW�VHJPHQW�¸]HO�WDVDUðP�SURMHOHUL�YH�%�%�NDQDOðQGD�\DWð\RU��,UDN
WD

\ðOOðN���������\HQL�NRQXW�LQşD�HGLOL\RU�YH�EX�NRQXWODUðQ�������
ð�RUWD�¾VW�JHOLU�JUXSODUðQD�\¸QHOLN��%X

VHJPHQWWH��LQ�NDOLWH�YH�WDVDUðPGD�\HWHUVL]�NDOð\RU��İWDO\DQ�PDUNDODU�LVH�©RN�SDKDOð��7¾UN�ìUPDODU������������

��VHW�ì\DW�EDQGðQGD��PRGHUQ�WDVDUðP�YH�NDOLWHOL�¾U¾QOH�ERşOXğX�GROGXUDELOL\RU��$\UðFD�RWHO�UHVWRUDQ�RìV

SURMHOHUL�VHJPHQWLQGH�\ðOOðN�����0LO\RQ���SRWDQVL\HO�YDU�Ì�7¾UN�ìUPDODUð�EX�DODQGD�FRğUDì�\DNðQOðN��Kð]Oð

WHVOLPDW�YH�SURMH�\¸QHWLP�NDELOL\HWL\OH�DYDQWDMOð��(�WLFDUHW�NDQDOð�JHOLşL\RU�DPD�KL©ELU�R\XQFX�KHQ¾]�EX

NDQDOGD�GRPLQDQW�GHğLO�Ì�HUNHQ�JLULşOHU�SD]DU�SD\ð�ND]DQDELOLU�

Türkiye İçin Diferansiyasyon Fırsatları

0RGHUQ�YH�HUJRQRPLN�WDVDUðP�Ì�JHQ©�Q¾IXVXQ������DOWðQGD����\Dş��WDOHEL�NODVLN�\HULQH�©DğGDş�PRELO\D\D

ND\ð\RU

�]HOOHşWLULOHELOLU�©¸]¾POHU�Ì�SURMH�ED]Oð�¾UHWLP�YH�P¾şWHUL\H�¸]HO�WDVDUðP��LQ
GHQ�IDUNOðODşWðUð\RU

6¾UG¾U¾OHELOLUOLN�YH�©HYUH�GRVWX�PDO]HPH�Ì�$YUXSD�VWDQGDUWODUðQGD�VHUWLìNDODU��,62��)6&��SD]DUGD�\HQL�DPD

GHğHU�DUWðUðFð

+ð]Oð�WHVOLPDW�YH�ORMLVWLN�J¾YHQLOLUOLğL�Ì�7¾UNL\H�����J¾Q�WHVOLPDW�VDğOð\RU���LQ�������J¾Q��NULWLN�DYDQWDM

3URMH�\¸QHWLPL�YH�NXUXOXP�KL]PHWL�Ì�DQDKWDU�WHVOLP�©¸]¾POHU�RWHO�YLOOD�SURMHOHULQGH�WHUFLK�HGLOL\RU

.¾OW¾UHO�\DNðQOðN�YH�GLO�DYDQWDMð�Ì�$UDS©D�NRQXşDQ�VDWðş�HNLSOHUL�YH�P¾şWHUL�LOLşNLOHUL�\¸QHWLPL

+LEULW�WDVDUðP��NODVLN�PRGHUQ�NDUðşðPð��Ì�,UDN�SD]DUðQðQ�JHOHQHNVHO�EHğHQLVL\OH�PRGHUQ�LKWL\DFð�ELUOHşWLUHQ

¾U¾QOHU

)LQDQVPDQ�NROD\Oðğð�Ì�YDGHOL�¸GHPH�YH�HVQHN�NUHGL�VH©HQHNOHUL��LQOL�UDNLSOHUGHQ�D\ðUð\RU

PA Z A R  G İR İŞ  E N G E L L E R İ

,UDN�SD]DUðQD�JLULş��G¾ş¾N�\DVDO�WHNQLN�HQJHOOHUH�UDğPHQ�RSHUDV\RQHO�]RUOXNODU�WDşð\RU��%¾URNUDWLN�V¾UH©OHU

¸QJ¸U¾OHPH]�Ì�LWKDODW�OLVDQVODUð�YH�J¾PU¾N�LşOHPOHUL�����KDIWD�V¾UHELOL\RU��\HUHO�ELU�WHPVLOFL�DFHQWH�şDUW�

�GHPH�ULVNL�\¾NVHN�Ì�EDQNDODUDUDVð�VLVWHPOHU�]D\ðI��DNUHGLWLI�NXOODQðPð�\D\JðQ�DPD�PDOL\HWOL������

NRPLV\RQ���*¾YHQOLN�YH�ORMLVWLN�ULVNOHU�GHYDP�HGL\RU�Ì�¸]HOOLNOH�%DğGDW�Gðşð�E¸OJHOHUGH�VLJRUWD�PDOL\HWOHUL

�����DUWðUð\RU��<HUHO�ED\LOLN�GLVWULE¾W¸UO¾N�DQODşPDODUð�NULWLN�DPD�J¾YHQLOLU�RUWDN�EXOPDN�]RU�Ì�SD]DU

DUDşWðUPDVð�YH�UHIHUDQV�NRQWUROOHUL�]RUXQOX��0HYFXW�R\XQFXODUðQ��¸]HOOLNOH��LQ�Dğð��NDQDO�KDNLPL\HWL�ì\DW

EDVNðVð�\DUDWð\RU��\HQL�JLULşOHULQ�PDUND�ELOLQLUOLğL�ND]DQPDVð�������D\�DOð\RU�



Rekabet Stratejisi Önerisi

2UWD�¾VW�VHJPHQW�YH�%�%�SURMH�NDQDOðQD�RGDNODQ�Ì��LQ
OH�GRğUXGDQ�ì\DW�VDYDşðQD�JLUPHGHQ�GHğHU

GLIHUDQVL\DV\RQX�\DS

<HUHO�J¾YHQLOLU�GLVWULE¾W¸U�ED\LOLN�Dğð�NXU�Ì�(UELO��%DğGDW��%DVUD
GD�ì]LNVHO�YDUOðN�şDUW��GRğUXGDQ�\DWðUðP�YH\D

RUWDNOðN�PRGHOL�GHğHUOHQGLU

+ð]Oð�WHVOLPDW�YH�VWRN�\¸QHWLPL�DYDQWDMðQð�YXUJXOD�Ì�����J¾Q�WHVOLPDW�JDUDQWLVL�SD]DUODPD�PHVDMðQGD�¸QH�©ðNDU

3URMH�ED]Oð�VDWðş�HNLEL�ROXşWXU�Ì�RWHO��KDVWDQH��RNXO�SURMHOHULQH�¸]HO�WHNOLI�YH�NXUXOXP�KL]PHWL�VXQ

'LMLWDO�SD]DUODPD�YH�VRV\DO�PHG\DGD�DJUHVLI�RO�Ì�,QVWDJUDP�)DFHERRN�¾]HULQGHQ�J¸UVHO�L©HULN�YH�P¾şWHUL

UHIHUDQVODUð\OD�PDUND�ELOLQLUOLğL�DUWðU

)LQDQVPDQ�©¸]¾POHUL�VXQ�Ì�YDGHOL�¸GHPH�YH�NUHGL�NROD\Oðğð�RUWD�VHJPHQW�P¾şWHULOHU�L©LQ�NULWLN�UHNDEHW

DYDQWDMð

���,UDN�Ì�0RELO\D�	�'HNRUDV\RQ�3URMHOHUL�7¾NHWLFL�3URìOL

Alıcı Segmentleri ve Özellikleri

Segment Özellik Öncelik

.RQXW�3URMHOHUL 7RSOX�DOðP��VWDQGDUW�WDVDUðP )L\DW�WHVOLPDW

2WHO�5HVWRUDQ �]HO�WDVDUðP��GD\DQðNOðOðN .DOLWH�HVWHWLN

.DPX�3URMHOHUL İKDOH�V¾UHFL��VWDQGDUWODU )L\DW�EHOJH

3HUDNHQGH�6RQ�.XOODQðFð %LUH\VHO��WUHQG�RGDNOð 0DUND�WDVDUðP

2ìV�0RELO\DVð (UJRQRPL��WRSOX�DOðP )RQNVL\RQ�ì\DW

/¾NV�9LOOD�5H]LGDQV �]HO�¾UHWLP��SUHVWLM 0DUND�NDOLWH

Satın Alma Kriterleri Sıralaması

1.

Fiyat

En kritik faktör, özellikle orta-alt segmentte

belirleyici

2.

Kalite

Dayanıklılık ve malzeme kalitesi, ikinci

öncelik

3. Teslimat

Süresi

Proje bazlı alımlarda kritik, 4-8

hafta ideal

4.

Tasarım/Estetik

Genç nüfus ve üst segmentte önem

kazanıyor

5. Marka

İtibarı

Türk ve Avrupa markaları tercih

ediliyor

6.

Garanti/Servis

Satış sonrası destek beklentisi

artıyor

İUDN�PRELO\D�SD]DUðQGD�NDUDU�YHUPH�V¾UHFL��DOðFð�VHJPHQWLQH�J¸UH�EHOLUJLQ�IDUNOðOðNODU�J¸VWHUL\RU��%LUH\VHO

W¾NHWLFLOHU� L©LQ� V¾UH©� RUWDODPD� ���� KDIWD� V¾U¾\RU� YH� VRV\DO� PHG\D� DUDşWðUPDVð�� PDğD]D� ]L\DUHWL�� ì\DW

NDUşðODşWðUPDVð�YH�DLOH�J¸U¾ş¾�DOPD�DGðPODUðQð�L©HUL\RU��3URMH�ED]Oð�NXUXPVDO�DOðFðODUGD�LVH�NDUDU�V¾UHFL����

D\D�X]D\DELOL\RU��WHNQLN�şDUWQDPH�KD]ðUOðğð��ì\DW�WHNOLì�WRSODPD��UHIHUDQV�NRQWUROOHUL�YH�¾VW�\¸QHWLP�RQD\ð



JHUHNWLUL\RU�� ,UDN
WD�¸]HOOLNOH� NDPX�SURMHOHULQGH� LKDOH� V¾UH©OHUL� X]XQ� YH�E¾URNUDWLN�ROXS�� \HUHO� WHPVLOFLOLN

YH\D� GLVWULE¾W¸U� SDUWQHUL� ROPDGDQ� JLULşLP� ]RUODşð\RU�� *HQ©� Q¾IXVXQ� DUWDQ� GLMLWDO� RNXU\D]DUOðğð�� RQOLQH

DUDşWðUPD� YH� VRV\DO� PHG\D� HWNLVLQL� J¾©OHQGLULUNHQ�� QLKDL� VDWðQ� DOPD� KDOD� ì]LNVHO� PDğD]DODUGD

JHU©HNOHşL\RU�� *¾YHQ� IDNW¸U¾� NULWLN�� WDQðGðN� WDYVL\HOHUL� YH� \HUOHşLN� PDUNDODUðQ� LWLEDUð�� NDUDU� V¾UHFLQGH

EHOLUOH\LFL�URO�R\QX\RU�

Bölgesel Farklılıklar ve Öncelikler

Bölge Öncelikli Kriter Özellik

%DğGDW )L\DW�7HVOLPDW <¾NVHN�UHNDEHW��Kð]Oð�G¸QJ¾

(UELO .DOLWH�0DUND /¾NV�VHJPHQW��7¾UN�PDUNDVð�WHUFLKL

%DVUD )L\DW�'D\DQðNOðOðN 6ðFDN�LNOLP��IRQNVL\RQHO�WDVDUðP

6¾OH\PDQL\H .DOLWH�)L\DW�GHQJHVL 2UWD�VHJPHQW��PRGHUQ�WDVDUðP

0XVXO )L\DW�+ð] <HQLGHQ�LQşD��WRSOX�SURMH�WDOHEL

F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

İUDN�SD]DUðQGD�ì\DW�GX\DUOðOðğð�©RN�\¾NVHNWLU�YH�SD]DU�VHJPHQWOHULQLQ����
LQGHQ�ID]ODVðQð�HNRQRPLN�YH�RUWD

VHJPHQW�ROXşWXUXU��%LUH\VHO�W¾NHWLFLOHU�JHQHOOLNOH������������DUDOðğðQGD�PRELO\D�VHWL�DUDUNHQ��O¾NV�VHJPHQW

��������KDUFDPD�\DSDELOL\RU���LQ�¾U¾QOHULQLQ��������GDKD�XFX]�ì\DWODUð�QHGHQL\OH�ì\DW�EDVNðVð�\¾NVHNWLU�

$QFDN�NDOLWH�HQGLşHOHUL�QHGHQL\OH�7¾UN�¾U¾QOHULQH��������ì\DW�SULPL�¸GHPH�HğLOLPL�EXOXQX\RU��3URMH�ED]Oð

DOðPODUGD�ì\DW�UHNDEHWL�©RN�VHUW��������IDUN�ELOH�LKDOHOHUGH�EHOLUOH\LFL�RODELOL\RU���GHPH�YDGHOHUL�¸QHPOL�����

���J¾Q�YDGH�YH\D�WDNVLW�LPNDQð�WDOHS�HGLOL\RU��'¸YL]�NXUX�GDOJDODQPDODUð�ì\DW�LVWLNUDUðQð�]RUODşWðUð\RU�YH

DOðFðODU�GRODU�ED]Oð�ì\DWODQGðUPD\ð�WHUFLK�HGL\RU�

D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

İUDN
WD�LQWHUQHW�SHQHWUDV\RQX����
L�DşPðş�GXUXPGD�YH�¸]HOOLNOH�JHQ©�Q¾IXV��������\Dş��Q¾IXVXQ����
L�

PRELO\D�DUDşWðUPDVðQð�GLMLWDO�NDQDOODUGDQ�\DSð\RU��)DFHERRN�YH�,QVWDJUDP�HQ�HWNLOL�SODWIRUPODU��ìUPDODU�EX

NDQDOODUGD�¾U¾Q�J¸UVHOOHUL��ì\DW�ELOJLOHUL�YH�P¾şWHUL�\RUXPODUð�SD\ODşð\RU��:KDWV$SS�%XVLQHVV��VDWðş�¸QFHVL

LOHWLşLP�YH�VLSDULş�WDNLEL�L©LQ�\D\JðQ�NXOODQðOð\RU��$QFDN�RQOLQH�¸GHPH�DOW\DSðVð�]D\ðI��H�WLFDUHW�VDWðşODUð�WRSODP

SD]DUðQ�VDGHFH�����
LQL�ROXşWXUX\RU��7¾NHWLFLOHU�¾U¾Q¾�GLMLWDO�DUDşWðUð\RU��ì\DW�NDUşðODşWðUPDVð�\DSð\RU�DQFDN

VDWðQ�DOPD\ð�PDğD]DGD�WDPDPOð\RU��*RRJOH�+DULWDODU�¾]HULQGHQ�PDğD]D�DUDPD�YH�\RUXPODU�¸QHP

ND]DQð\RU��9LGHR�L©HULN��¾U¾Q�WDQðWðPð��PRQWDM�V¾UH©OHUL��LOJL�J¸U¾\RU�YH�PDUND�J¾YHQLOLUOLğLQL�DUWðUð\RU�

7¾UNL\H�PHQşHOL�PRELO\D� ¾U¾QOHULQH� İUDN� SD]DUðQGD� J¾©O¾� ELU� DOJð� YH� WDOHS� EXOXQX\RU�� 
0DGH� LQ� 7XUNH\


HWLNHWL���LQ�¾U¾QOHULQH�Nð\DVOD�NDOLWH��GD\DQðNOðOðN�YH�WDVDUðP�D©ðVðQGDQ�¾VW¾Q�J¸U¾O¾\RU��7DULKVHO�YH�N¾OW¾UHO

\DNðQOðN��7¾UN�GL]LOHULQLQ�SRS¾ODULWHVL�YH�WLFDUL�LOLşNLOHULQ�GHULQOLğL��7¾UN�PDUNDODUðQD�RODQ�J¾YHQL�SHNLşWLUL\RU�

İUDNOð�W¾NHWLFLOHU��7¾UN�PRELO\DODUðQð�
$YUXSD�NDOLWHVLQH�\DNðQ�DPD�GDKD�X\JXQ�ì\DWOð
�RODUDN�GHğHUOHQGLUL\RU�

&RğUDì� \DNðQOðN� VD\HVLQGH� WHVOLPDW� V¾UHOHUL� NðVD� ����� KDIWD�� YH� ORMLVWLN� PDOL\HWOHU� G¾ş¾N� ROGXğX� L©LQ

UHNDEHW©L�ì\DWODQGðUPD�P¾PN¾Q�ROX\RU��(UELO�EDşWD�ROPDN�¾]HUH�.X]H\�,UDN
WD�7¾UN�PDUNDODUð�©RN�J¾©O¾�



İVWLNEDO�� %HOORQD�� .LOLP� JLEL� SHUDNHQGH� ]LQFLUOHUL� \HUOHşLN� YH� WDQðQð\RU�� %DğGDW� YH� J¾QH\GH� LVH� GDKD� ©RN

GLVWULE¾W¸UOHU�DUDFðOðğð\OD�VDWðş�\DSðOð\RU��7¾UN�ìUPDODUðQ�P¾şWHUL�KL]PHWOHUL�YH�VDWðş�VRQUDVð�GHVWHN�NDOLWHVL�

SR]LWLI�DOJð\ð�GHVWHNOH\HQ�¸QHPOL�ELU�IDNW¸U�

Talep Mevsimselliği ve Döngüsü

İlkbahar (Mart-

Mayıs)

Yüksek talep, evlilik sezonu, yeni

ev kurma

Yaz (Haziran-

Ağustos)

Orta talep, sıcak hava nedeniyle

düşüş, kampanyalar

Sonbahar (Eylül-

Kasım)

Yüksek talep, okul sezonu,

mobilya yenileme

Düşük talep, projelerde yavaşlama

Ramazan

Öncesi

Talebin artışı, ev düzenleme ve

yenileme ihtiyacı

Dini

Bayramlar

Kampanya dönemi, aile ziyaretleri için

hazırlık

T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I

İUDN�SD]DUðQGD�7¾UN�PRELO\D�¾U¾QOHULQH�\¸QHOLN�DOJð�VRQ�GHUHFH�ROXPOXGXU��7¾NHWLFLOHU�7¾UN�¾U¾QOHULQL


J¾YHQLOLU��PRGHUQ�WDVDUðP��L\L�NDOLWH�ì\DW�GHQJHVL
�RODUDN�WDQðPOð\RU��$UDşWðUPDODU��İUDNOð�DOðFðODUðQ����
ðQGDQ

ID]ODVðQðQ�7¾UN�PDUNDODUðQð�WHUFLK�HWWLğLQL�J¸VWHUL\RU���]HOOLNOH�.X]H\�,UDN
WD��(UELO��'XKRN��6¾OH\PDQL\H��7¾UN

PDUNDODUð�SD]DU�OLGHUOLğL�NRQXPXQGD��7¾UNL\H
QLQ�FRğUDì�\DNðQOðğð��Kð]Oð�WHVOLPDW�YH�\HGHN�SDU©D�WHPLQL

DYDQWDMð�VDğOð\RU��7¾UN�ìUPDODUðQðQ�HVQHN�©DOðşPD�N¾OW¾U¾��¸]HO�WDVDUðP��N¾©¾N�SDUWLOHU��YDGH�HVQHNOLğL��İUDNOð

DOðFðODU�WDUDIðQGDQ�WDNGLU�HGLOL\RU��7¾UN�GL]LOHULQLQ�\D\JðQ�L]OHQPHVL��7¾UN�\DşDP�WDU]ð�YH�HY�GHNRUDV\RQXQD

RODQ�LOJL\L�DUWðUð\RU��$QFDN�ED]ð�GLVWULE¾W¸UOHU��7¾UN�ìUPDODUðQ�VDWðş�VRQUDVð�WDNLSWH�\HWHUVL]�NDOGðğðQð�YH�\HUHO

WHPVLOFLOLN�HNVLNOLğLQL�HOHşWLUL\RU��*HQHO�RODUDN�
0DGH�LQ�7XUNH\
�PDUNDVð��İUDN
WD�SUHVWLM�YH�J¾YHQLOLUOLN

VHPERO¾�RODUDN�DOJðODQð\RU�

M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

İUDN�PRELO\D�SD]DUðQGD�P¾şWHUL�VDGDNDWL�RUWD�G¾ş¾N�VHYL\HGHGLU��W¾NHWLFLOHU�ì\DW�YH�NDPSDQ\DODUD

GX\DUOðGðU��%LUH\VHO�W¾NHWLFLOHU�RUWDODPD�����\ðOGD�ELU�PRELO\D�\HQLOHPH�\DSDUNHQ��NXUXPVDO�DOðFðODU��RWHO��RìV�

����\ðOOðN�G¸QJ¾OHUGH�E¾\¾N�DOðPODU�JHU©HNOHşWLUL\RU��0DUND�VDGDNDWL�JHOLşPHNWH�DQFDN�KHQ¾]�J¾©O¾�GHğLO�

P¾şWHULOHU�KHU�DOðPGD�\HQLGHQ�ì\DW�NDOLWH�NDUşðODşWðUPDVð�\DSð\RU��7¾UN�PDUNDODUð�DUDVðQGD�İVWLNEDO�YH

%HOORQD�JLEL�SHUDNHQGH�]LQFLUOHUL��\D\JðQ�şXEH�DğODUð�YH�NDPSDQ\D�VWUDWHMLOHUL\OH�VDGðN�P¾şWHUL�NLWOHVL

ROXşWXUPD\ð�EDşDUð\RU��6DWðş�VRQUDVð�KL]PHW��PRQWDM��JDUDQWL��\HGHN�SDU©D��NDOLWHVL��WHNUDU�DOðPODUGD

EHOLUOH\LFL�IDNW¸U��7DYVL\H�HNRQRPLVL�©RN�J¾©O¾��PHPQXQ�P¾şWHULOHU�©HYUHOHULQH�WDYVL\H�HGL\RU�YH�EX�VRV\DO

RQD\��\HQL�P¾şWHUL�ND]DQðPðQGD�NULWLN�URO�R\QX\RU��.XUXPVDO�VHJPHQWWH�UHIHUDQV�SURMHOHUL�YH�X]XQ�YDGHOL

LOLşNLOHU��VDGDNDWL�DUWðUð\RU�



H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M  S T R AT E J İS İ

%$=�*LULşLP�L©LQ�¸QFHOLNOL�KHGHI�VHJPHQW��(UELO��6¾OH\PDQL\H�YH�%DğGDW
WDNL�RUWD�¾VW�JHOLU�JUXEX�NRQXW

SURMHOHUL�YH�RWHO�UHVWRUDQ�SURMHOHULGLU��%X�VHJPHQW�NDOLWH�ì\DW�GHQJHVLQH�¸QHP�YHUL\RU��7¾UN�PDUNDODUðQD

J¾YHQL\RU�YH�SURMH�ED]Oð�WRSOX�DOðPODUGD�EXOXQX\RU��İNLQFLO�KHGHI��PRGHUQ�WDVDUðPD�D©ðN��������\Dş�DUDVð

JHQ©�SURIHV\RQHOOHU�YH�\HQL�HYOL�©LIWOHU��<DNODşðP�VWUDWHMLVL�RODUDN������<HUHO�J¾©O¾�ELU�GLVWULE¾W¸U�WHPVLOFL

SDUWQHUL�LOH�©DOðşPDN������6RV\DO�PHG\D�YH�GLMLWDO�SD]DUODPD�\DWðUðPð�\DSPDN������5HIHUDQV�SURMHOHU��¸]HOOLNOH

(UELO
GH�RWHO�UHVWRUDQ��ND]DQPDN������6KRZURRP�D©DUDN�ì]LNVHO�YDUOðN�J¸VWHUPHN������(VQHN�¸GHPH�NRşXOODUð

�YDGH��WDNVLW��VXQPDN�������]HO�WDVDUðP�YH�FXVWRPL]DWLRQ�KL]PHWL�YHUHUHN�IDUNOðODşPDN�¸QHULOLU��)L\DWODQGðUPD�

�LQ
GHQ��������¾VWWH��NDOLWH�YH�KL]PHW�YXUJXVX\OD�NRQXPODQPD�LGHDO��İON����D\GD�PDUND�ELOLQLUOLğL�YH�J¾YHQ

LQşDVð��VRQUDVðQGD�KDFLP�E¾\¾PHVL�KHGHíHQPHOLGLU�

6. Dağıtım Kanalları ve Pazar Erişim Stratejileri

,UDN� PRELO\D� YH� GHNRUDV\RQ� SURMHOHUL� SD]DUðQGD� GDğðWðP� NDQDOODUð�� NODVLN� LWKDODW�GLVWULE¾W¸UO¾N� PRGHOL

¾]HULQH�NXUXOX�ROXS��ì]LNVHO�SHUDNHQGH�Dğð�K¤NLP�NRQXPGDGðU��3D]DU�\DSðVð� LWKDODW�DğðUOðNOð�ROGXğXQGDQ

����� LWKDODW�EDğðPOðOðğð��� \HUHO�GLVWULE¾W¸UOHU�YH�E¾\¾N�SHUDNHQGH�]LQFLUOHUL�NULWLN� URO�R\QDPDNWDGðU��(UELO�

%DğGDW�� %DVUD� YH� 6¾OH\PDQL\H� EDşOðFD� GDğðWðP� PHUNH]OHUL� RODUDN� ¸QH� ©ðNDUNHQ�� +DEXU� VðQðU� NDSðVð

¾]HULQGHQ�NDUD\ROX�ORMLVWLğL�DQD�WHGDULN�URWDVðQð�ROXşWXUX\RU��(�WLFDUHW�KHQ¾]�HPHNOHPH�DşDPDVðQGD�ROXS

SD]DU�SD\ð���
LQ� DOWðQGD�� DOðFðODU�¾U¾Q¾�ì]LNVHO� RODUDN�J¸UPH�YH�GRNXQPD� LKWL\DFð� QHGHQL\OH� VKRZURRP

]L\DUHWLQL�WHUFLK�HGL\RU��%�%�SURMH�VDWðşODUð��¸]HOOLNOH�RWHO�UHVWRUDQ�NDPX�SURMHOHUL�VHJPHQWLQGH�GRğUXGDQ

LOHWLşLP�YH�IXDU�NDWðOðPODUð\OD�JHU©HNOHşL\RU�

Dağıtım Kanalları Karşılaştırması

Kanal Pazar Erişimi Maliyet

'LVWULE¾W¸U�RUWDNOðğð *HQLş��W¾P�E¸OJHOHU� 2UWD��PDU���������

3HUDNHQGH�PDğD]D�ED\LOLğL ŞHKLU�PHUNH]L�RGDNOð <¾NVHN��PDU���������

'RğUXGDQ�%�%�VDWðş 6ðQðUOð��E¾\¾N�SURMHOHU� '¾ş¾N��PDU���������

(�WLFDUHW�SODWIRUPODUð �RN�VðQðUOð '¾ş¾N��PDU��������

)XDU�VKRZURRP�NDWðOðPð +HGHíL��NDUDU�YHULFLOHU� <¾NVHN��VDELW�PDOL\HW�

<HUHO�¾UHWLP�RUWDNOðğð 7DP�SD]DU�HULşLPL �RN�\¾NVHN��\DWðUðP�



Ö N E R İL E N  A N A  K A N A L  S T R AT E J İS İ :  H İB R İT  M O D E L

,UDN�SD]DUðQD�JLULş�L©LQ�¸QHULOHQ�VWUDWHML��J¾©O¾�E¸OJHVHO�GLVWULE¾W¸U�LOH�EDşOD\ðS�VH©LOL�şHKLUOHUGH��(UELO�

%DğGDW��GRğUXGDQ�VKRZURRP�D©ðOPDVðQð�L©HUHQ�KLEULW�PRGHOGLU��İON����D\GD�(UELO�PHUNH]OL�GLVWULE¾W¸U�LOH�Dğ

NXUXOPDOð��2VFDU�&RPSDQ\�EHQ]HUL�ìUPD���DUGðQGDQ�\¾NVHN�SRWDQVL\HOOL�%�%�SURMH�NDQDOð�L©LQ�%DğGDW
WD

şLUNHW�WHPVLOFLOLğL�D©ðOPDOðGðU��%X�PRGHO�KHP�Kð]Oð�SD]DU�SHQHWUDV\RQX�KHP�NRQWURO�GHQJHVL�VDğODU�

'LVWULE¾W¸U�YDVðWDVð\OD�SHUDNHQGH�DğðQD�HULşLP��GRğUXGDQ�VKRZURRP�LOH�PDUND�J¸U¾Q¾UO¾ğ¾�YH�%�%�HNLEL�LOH

E¾\¾N�SURMH�LKDOH�NDWðOðPð�ELU�DUDGD�\¾U¾W¾OPHOLGLU��7RSODP�\DWðUðP�WDKPLQL����������ELQ�86'�����D\�L©LQ��

EHNOHQHQ�JHUL�G¸Q¾ş�V¾UHVL�������D\�

İGHDO�'LVWULE¾W¸U�$OðFð�3URìOL�.ULWHUOHUL

0RELO\D�LQşDDW�PDO]HPHOHUL�VHNW¸U¾QGH�PLQLPXP���\ðO�GHQH\LP�YH�\HUOHşLN�P¾şWHUL�SRUWI¸\¾

(UELO��%DğGDW��%DVUD�JLEL�HQ�D]�LNL�E¾\¾N�NHQWWH�ì]LNVHO�GHSR�YH�ORMLVWLN�DOW\DSðVð

<ðOOðN�FLURVX�PLQLPXP�����PLO\RQ�86'�RODQ�RUWD�E¾\¾N�¸O©HNOL�ìUPD

7¾UN�PHQşHOL�¾U¾QOHUOH�GDKD�¸QFH�©DOðşPD�GHQH\LPL�YH�ROXPOX�UHIHUDQVODU

6KRZURRP�YH\D�VDWðş�QRNWDVð�Dğð�LOH�SHUDNHQGH�NDQDOD�HULşLP�NDSDVLWHVL

2WHO��UHVWRUDQ��NDPX�SURMHOHUL�JLEL�%�%�VHJPHQWOHUGH�DNWLI�WHNOLI�YHUPH�\HWNLQOLğL

������J¾Q�YDGHOL�¸GHPH�NDEXO�HGHELOHFHN�ìQDQVDO�J¾©�YH�EDQND�NUHGLELOLWH�UHIHUDQVODUð

6DWðş�VRQUDVð�GHVWHN�HNLEL�YH�PRQWDM�NXUXOXP�KL]PHWL�VDğOD\DELOPH�NDELOL\HWL

'LVWULE¾W¸U�6H©LP�YH�'HğHUOHQGLUPH�.ULWHUOHUL

Kriter Önem Ağırlığı Ölçüm Yöntemi

3D]DU�NDSVDPD�DODQð ��� ŞXEH�GHSR�VD\ðVð��E¸OJH�VD\ðVð

)LQDQVDO�J¾© ��� 0DOL�WDEOR��EDQND�UHI���¸GHPH

NDSDVLWHVL

6HNW¸U�GHQH\LPL ��� <ðO��UHIHUDQV�SURMHOHU��PDUND

SRUWI¸\¾

/RMLVWLN�NDSDVLWH ��� 'HSR�Pt��DUD©�ìORVX��WHVOLPDW

V¾UHVL

0HYFXW�P¾şWHUL�Dğð ��� %�%�%�&�SRUWI¸\�E¾\¾NO¾ğ¾��SURMH

VD\ðVð

7HNQLN�VDWðş�HNLEL �� 3HUVRQHO�VD\ðVð��HğLWLP�G¾]H\L



S ÖZ L EŞM E  V E  Ö D E M E  YA P I S I  S TA N DA R T L A R I

,UDN�SD]DUðQGD�GLVWULE¾W¸U�V¸]OHşPHOHUL�JHQHOOLNOH�����\ðOOðN�V¾UH\OH�LP]DODQðU��P¾QKDVðUOðN��HNVNO¾]LYLWH��EHOLUOL

E¸OJH�YH�VHJPHQW�ED]ðQGD�YHULOLU���GHPH�NRşXOODUð������SHşLQ������PDO�PXNDELOL�YH\D�������J¾Q�YDGHOL

DNUHGLWLI��/�&��\D\JðQGðU��'LVWULE¾W¸U�PDUMð��������DUDVðQGD�GHğLşLU��\ðOOðN�PLQLPXP�VDWðş�NRWDVð��064�

EHOLUOHQLU�YH�NRWD�WXWWXUXODPDGðğðQGD�HNVNO¾]LYLWH�LSWDO�HGLOHELOLU��6WRN�\¸QHWLPL�VRUXPOXOXğX�JHQHOGH

GLVWULE¾W¸UGHGLU��DQFDN�NRQVLQ\DV\RQ�PRGHOL�WDOHS�HGLOHELOLU��İON�\ðO�L©LQ�SD]DUODPD�GHVWHğL�E¾W©HVL��IXDU�

UHNODP��VKRZURRP�PDOL\HWL��WDUDíDUFD�SD\ODşðOðU���������YH\D����������6¸]OHşPHGH�ì\DW�J¾QFHOOHPHOHUL�

.'9��J¾PU¾N�YH�ORMLVWLN�VRUXPOXOXNODUð�QHWOHşWLULOPHOLGLU�

E -T İC A R E T  V E  D İ J İTA L  K A N A L L A R I N  D U R U M U

,UDN
WD�PRELO\D�NDWHJRULVLQGH�H�WLFDUHW�SHQHWUDV\RQX�KHQ¾]������VHYL\HVLQGH�ROXS��P¾şWHULOHULQ����
VL�VDWðQ

DOPD�NDUDUðQð�ì]LNVHO�PDğD]D�]L\DUHWL�VRQUDVð�YHUL\RU��%XQXQOD�ELUOLNWH��,QVWDJUDP�YH�)DFHERRN�¾]HULQGHQ

¾U¾Q�NHşì�YH�ì\DW�DUDşWðUPDVð�\D\JðQODşð\RU��JHQ©�Q¾IXV��������\Dş��VRV\DO�PHG\D\ð�DNWLI�NXOODQð\RU���QHULOHQ

GLMLWDO�VWUDWHML��,QVWDJUDP�YH�)DFHERRN�¾]HULQGHQ�¾U¾Q�NDWDORğX�YH�SURMH�UHIHUDQV�SD\ODşðPODUð��:KDWV$SS

%XVLQHVV�¾]HULQGHQ������GDQðşPD�KDWWð��DQFDN�VDWðş�WDPDPODPD�\LQH�VKRZURRP�GLVWULE¾W¸U�NDQDOðQD

\¸QOHQGLUPH�şHNOLQGH�ROPDOðGðU��7DP�H�WLFDUHW�DOW\DSðVð��RQOLQH�¸GHPH��NDUJR�HQWHJUDV\RQX��şLPGLOLN�JHUHNOL

GHğLO��VRV\DO�PHG\D�
WUDìN�©HNPH
�DUDFð�RODUDN�NRQXPODQPDOðGðU��'LMLWDO�SD]DUODPD�E¾W©HVL�WRSODP�SD]DUODPD

KDUFDPDVðQðQ�������
LQL�JH©PHPHOLGLU�

Yerel Ortaklık Modelleri Karşılaştırması

Model Avantaj Risk

'LVWULE¾W¸UO¾N�DQODşPDVð +ð]Oð�JLULş��G¾ş¾N�PDOL\HW .RQWURO�ND\Eð��PDUM�G¾ş¾NO¾ğ¾

-RLQW�YHQWXUH���RUWDN�şLUNHW <HUHO�Dğ�HULşLPL��J¾PU¾N�DYDQWDMð +XNXNL�NDUPDşD��RUWDN

X\XPVX]OXğX

)UDQFKLVH���ED\LOLN 0DUND�NRQWURO¾��VWDQGDUWODşPD %D\L�NDOLWHVL��\DWðUðP�JHUHNOLOLğL

'RğUXGDQ�şXEH�RìV 7DP�NRQWURO��\¾NVHN�PDUM <¾NVHN�PDOL\HW��\DYDş�E¾\¾PH

/LVDQV�¾UHWLP�RUWDNOðğð <HUHO�¾UHWLP�DYDQWDMð��PDOL\HW

G¾ş¾ş¾

.DOLWH�NRQWURO¾��NQRZ�KRZ�Vð]ðQWðVð

Kanal Geliştirme Yol Haritası (18 Ay)

���$\������3D]DU�DUDşWðUPDVð�WDPDPODQPDVð��SRWDQVL\HO�GLVWULE¾W¸U�OLVWHVL�KD]ðUODQPDVð��������ìUPD�

���$\����,UDN
WD�VDKD�]L\DUHWL��GLVWULE¾W¸UOHUOH�\¾]�\¾]H�J¸U¾şPHOHU��VKRZURRP�YH�GHSR�LQFHOHPHVL

���$\����'LVWULE¾W¸U�VH©LPL��V¸]OHşPH�P¾]DNHUHOHUL�YH�LP]D��LON�VLSDULş�SODQODPDVð

���$\������İON�¾U¾Q�VHYNL\DWð��J¾PU¾N�YH�ORMLVWLN�V¾UH©�\¸QHWLPL��\HUHO�VKRZURRP�NXUXOXPX

���$\������'LVWULE¾W¸U�HNLEL�¾U¾Q�HğLWLPL��SD]DUODPD�PDO]HPHOHUL�KD]ðUOðğð��LON�VDWðş�NDPSDQ\DVð

���$\��������%DğGDW
WD�%�%�WHPVLOFLOLN�RìVL�D©ðOðşð��SURMH�LKDOHOHULQH�NDWðOðP�EDşODWðOPDVð

���$\��������3HUIRUPDQV�GHğHUOHQGLUPHVL��LNLQFL�GLVWULE¾W¸U��%DVUD�E¸OJHVL��DUDşWðUPDVð�YH�HNOHQPHVL



���$\��������(UELO
GH�ìUPD�VKRZURRP�D©ðOðşð��H�WLFDUHW�SLORW�SURMHVL��LON�\ðO�GHğHUOHQGLUPH�UDSRUX

Lojistik ve Teslimat Kritik Notları

Ana giriş

kapısı

Habur Sınır Kapısı (Türkiye-Irak),

karayolu taşımacılığı

Ortalama

transit süre

Gaziantep-Erbil 3-4 gün, Erbil-Bağdat

+2 gün (iç sevkiyat)

Gümrük işlem

süresi

5-10 gün (belge eksiksiz ise),

gecikme riski yüksek

Tavsiye

edilen

paketleme

Ahşap paletli, shrink-wrap

kaplamalı, hasar önleyici köşe

koruyucu

Tercih edilen

Incoterm

CIF Erbil veya DDP Erbil (ilk

siparişlerde güven için)

Sigorta

gerekliliği

Zorunlu (karayolu sigorta + kargo

sigortası), hasar oranı %2-3)

YAYG I N  H ATA L A R  V E  K AÇ I N I L M A S I  G E R E K E N L E R

���'LVWULE¾W¸U�VH©LPLQGH�VDGHFH�ì\DW�RGDNOð�\DNODşPDN�Ì�XFX]�GLVWULE¾W¸U�JHQHOGH�Dğ�J¾F¾�]D\ðIWðU����

(NVNO¾]LYLWH\L�©RN�JHQLş�E¸OJH�L©LQ�YHUPHN�Ì�SHUIRUPDQV�J¸VWHUPH\HQ�GLVWULE¾W¸UGHQ�JHUL�DOPDN�©RN

]RUGXU�����6¸]OHşPHGH�¸GHPH�NRşXOODUðQð�QHWOHşWLUPHPHN�Ì�YDGHOL�¸GHPHOHU�YH�DNUHGLWLI�GHWD\ODUð�\D]ðOð

ROPDOðGðU�����<HUHO�N¾OW¾UHO�QRUPODUD�X\PDGDQ�VHUW�SD]DUOðN�\DSPDN�Ì�J¾YHQ�YH�X]XQ�YDGHOL�LOLşNL�,UDN
WD

NULWLNWLU�����İON�VHYNL\DWWD�NDOLWH�NRQWUROV¾]�¾U¾Q�J¸QGHUPHN�Ì�LON�L]OHQLP�NDOðFðGðU��KDVDU�YH\D�KDWD�WROHUH

HGLOPH]�����6DWðş�VRQUDVð�GHVWHN�YH�JDUDQWL�V¾UH©OHULQL�SODQODPDGDQ�VDWðş�\DSPDN�Ì�PRQWDM��VHUYLV��\HGHN

SDU©D�WDDKK¾G¾�YHULOPHOLGLU�����3ROLWLN�YH�J¾YHQOLN�ULVNOHULQL�J¸]�DUGð�HGLS�WHN�E¸OJH\H�EDğðPOð�NDOPDN�Ì

©HşLWOHQGLUPH�VWUDWHMLVL�şDUWWðU�

7. Mevzuat ve Standartlar

G Ü M R Ü K  D U R U M U  V E  TA R İF E  YA P I S I

,UDN
D�PRELO\D�LKUDFDWðQGD�*¾PU¾N�%LUOLğL�EXOXQPD]��$75�EHOJHVL�JH©HUVL]GLU��*HQHO�J¾PU¾N�YHUJLVL����

�DğðUOðN�Pt�ED]Oð���İNL�UHMLP�X\JXODQðU������.RQWH\QHU�ED]Oð�PDNWX�����IW�L©LQ��0�,'������.�,'�HN�����IW�L©LQ��0

,'����0�,'�HN�������U¾Q�ED]Oð�������JHQHO�WDULIH��0RELO\D�GHNRUDV\RQ�¾U¾QOHUL�+6����PRELO\D���+6����KDOð��

+6����PHQVXFDW��YH�+6����NDSODQPðş�GRNXPD��NDSVDPðQGD�YHUJLOHQGLULOLU��%R\D�JLEL�¸]HO�¾U¾QOHUGH����
H

YDUDQ�LODYH�YHUJLOHU�RODELOLU��0HQşH�ŞDKDGHWQDPHVL�]RUXQOX��J¾QFHO�WDULIH�L©LQ�%DğGDW�7LFDUHW�0¾şDYLUOLğL

�EDJGDW#WLFDUHW�JRY�WU��LOH�WH\LW�şDUWWðU�



=RUXQOX�%HOJHOHU�YH�6HUWLìNDODU

%HOJH�6HUWLìND =RUXQOXOXN 6¾UH�1RW

0HQşH�ŞDKDGHWQDPHVL =RUXQOX İKUDFDW©ð�%LUOLNOHULQGHQ�����J¾Q

7LFDUL�)DWXUD =RUXQOX +HU�VHYNL\DW�L©LQ

3DNHW�/LVWHVL =RUXQOX 'HWD\Oð�L©HULN�OLVWHVL

.RQşLPHQWR�&05 =RUXQOX 7DşðPD�EHOJHVL

6LJRUWD�3ROL©HVL �QHULOHQ &,)�WHVOLPDWODUGD�]RUXQOX

&(�,62�6HUWLìNDODUð =RUXQOX�'HğLO $OðFð�WDOHEL�YH\D�$%�SD]DUð�L©LQ

5($&+�*¾YHQOLN�%LOJL =RUXQOX�'HğLO .LP\DVDO�L©HULNOL�¾U¾QOHU�L©LQ

¸QHULOHQ

�U¾Q�*UXSODUð�YH�6WDQGDUW�*HUHNOLOLNOHUL

6WDQGDUW�*HUHNOLOLN .DSVDP 8\JXOD\DQ�.XUXP

+6���7DVQLì 0RELO\D��\DWDN�WDNðPODUð ,UDN�*¾PU¾N�İGDUHVL

+6���7DVQLì +DOð�YH�\HU�NDSODPDODUð ,UDN�*¾PU¾N�İGDUHVL

+6������7DVQLì 0HQVXFDW��GXYDU�NDSODPDODUð ,UDN�*¾PU¾N�İGDUHVL

*¾PU¾N�7DULIH�&HWYHOL 9HUJL�RUDQð�EHOLUOHPH ,UDN�0DOL\H�%DNDQOðğð

0HQşH�'RğUXODPD 7¾UNL\H�PHQşHL�WH\LGL 7LFDUHW�2GDODUð�İKUDFDW©ð�%LUOLNOHUL

İODYH�9HUJL�.RQWURO¾ %R\D��NLP\DVDO�L©HULNOL�¾U¾QOHU %DğGDW�*¾PU¾N�0¾G¾UO¾ğ¾

İWKDODW�3URVHG¾UOHUL��$GðP�$GðP�

���İWKDODW©ð�LOH�WLFDUL�DQODşPD�LP]DODPD�YH�¸GHPH�NRşXOODUð�EHOLUOHPH��/�&�YH\D�7�7�

���7LFDUL�IDWXUD��SDNHW�OLVWHVL�YH�0HQşH�ŞDKDGHWQDPHVL�KD]ðUODPD

���<¾NOHPH�¸QFHVL�QDNOL\H�ìUPDVð�LOH�NRQWH\QHU�UH]HUYDV\RQX�YH�VLJRUWD�G¾]HQOHPH

���+DEXU�6ðQðU�.DSðVð�¾]HULQGHQ�VHYNL\DW��NDUD\ROX��YH\D�%DVUD�/LPDQð��GHQL]\ROX�

���*¾PU¾NWH�LWKDODW©ð�WDUDIðQGDQ�WDULIH�VH©LPL��NRQWH\QHU�¾U¾Q�ED]Oð��YH�EHOJH�VXQXPX

���*¾PU¾N�İGDUHVL�WDUDIðQGDQ�+6�NRGX�GRğUXODPD�YH�YHUJL�KHVDSODPD

���9HUJL�¸GHPH�YH�J¾PU¾N�©ðNðşð��RUWDODPD�����J¾Q�

���İ©�QDNOL\H�LOH�QLKDL�YDUðş�\HULQH�WHVOLPDW��%DğGDW��(UELO��%DVUD�YE��

*HUHNOL�%HOJHOHU��'HWD\Oð�/LVWH�

7LFDUL�)DWXUD��&RPPHUFLDO�,QYRLFH��Ì�İKUDFDW©ð�YH�LWKDODW©ð�ELOJLOHUL��¾U¾Q�WDQðPODUð��ELULP�ì\DWODU��WRSODP�WXWDU



3DNHW�/LVWHVL��3DFNLQJ�/LVW��Ì�.ROLOHULQ�VD\ðVð��DğðUOðNODU��HEDWODU��L©HULN�GHWD\ODUð

0HQşH�ŞDKDGHWQDPHVL�Ì�7¾UNL\H�İKUDFDW©ð�%LUOLNOHUL�YH\D�7LFDUHW�2GDVð�RQD\Oð

.RQşLPHQWR��%�/��YH\D�&05�Ì�'HQL]\ROX�YH\D�NDUD\ROX�WDşðPD�EHOJHVL��QRWOX�YH\D�FOHDQ

6LJRUWD�3ROL©HVL�Ì�&,)�WHVOLPDWODUGD�]RUXQOX��)2%
GD�¸QHULOHQ

3URIRUPD�)DWXUD�Ì��Q�DQODşPD�YH�/�&�D©ðOðşð�L©LQ��UHVPL�LWKDODW�DşDPDVðQGD�NXOODQðOPD]�

İKUDFDW©ð�.D\ðW�%HOJHVL�Ì�7¾UNL\H
GHNL�şLUNHWLQ�UHVPL�VLFLO�ND\ðW�EHOJHVL��LON�LşOHPGH�

�U¾Q�.DWDORJODUð�YH�7HNQLN�'¸N¾PDQODU�Ì�İVWHğH�EDğOð��J¾PU¾N�WDVQLI�EHOLUVL]OLğLQGH�\DUGðPFð

Gümrük Prosedürü ve Süre

Belge

Hazırlık

����J¾Q��0HQşH�ŞDKDGHWQDPHVL

GDKLO�

Habur Geçiş ����J¾Q��\RğXQOXğD�J¸UH�

Gümrük

Muayene

����J¾Q��ì]LNVHO�NRQWURO�YDUVD����

J¾Q�

Vergi Ödeme $\Qð�J¾Q��EDQND�KDYDOHVL�LOH�

Çıkış Onayı �GHPH�VRQUDVð���J¾Q Toplam

Süre

�����J¾Q��+DEXU�%DğGDW�DUDVð�QDNOL\H

KDUL©�

Nakliye

Süresi

7¾UNL\H�+DEXU������J¾Q��+DEXU�%DğGDW�

����J¾Q

Ö N E M L İ  U YA R I L A R  V E  R İS K L E R

���$75�EHOJHVL�,UDN
WD�*(�(56İ=�Ì�VDGHFH�0HQşH�ŞDKDGHWQDPHVL�NXOODQðOðU�����%R\D�NLP\DVDO�L©HULNOL

GHNRUDV\RQ�¾U¾QOHULQGH����
H�YDUDQ�LODYH�YHUJLOHU�X\JXODQDELOLU��¾U¾Q�ED]Oð�YHUJL�WH\LGL�şDUWWðU�����.RQWH\QHU

ED]Oð�PDNWX�YHUJL�J¸U¾Q¾şWH�G¾ş¾N�ROVD�GD�N¾©¾N�VHYNL\DWODUGD�¾U¾Q�ED]Oð������GDKD�DYDQWDMOð�RODELOLU�

N¤UOðOðN�KHVDEð�\DSðOPDOð�����*¾PU¾N�WDULIH�GHğLşLNOLNOHUL�VðN��%DğGDW�7LFDUHW�0¾şDYLUOLğL�LOH�VHYNL\DW�¸QFHVL

J¾QFHO�YHUJL�RUDQð�WH\LGL�]RUXQOXGXU�����)L]LNVHO�PXD\HQH�RUDQð���������¾U¾Q�NDWDORJODUð�YH�WHNQLN

G¸N¾PDQODU�KD]ðU�EXOXQGXUXOPDOð�����6L\DVL�LVWLNUDUVð]OðN�G¸QHPOHULQGH�+DEXU�JH©Lş�V¾UHOHUL����J¾QH

X]D\DELOLU��VWRN�SODQODPDVð�EXQD�J¸UH�\DSðOPDOð�

,UDN
WD�PRELO\D� LWKDODWðQD� \¸QHOLN� \DVDO� ©HU©HYH�� ����� VRQUDVð� G¸QHPGH� VðN� GHğLşLNOLN� J¸VWHUHQ�J¾PU¾N

WDULIHOHUL�YH�PDNWX�YHUJL�VLVWHPOHUL�LOH�şHNLOOHQPLşWLU���ONHGH�VWDQGDUWODşPðş�ELU�WHNQLN�UHJ¾ODV\RQ�DOW\DSðVð

EXOXQPDGðğðQGDQ��&(�YH\D�,62�VHUWLìNDODUð�UHVPL�RODUDN�]RUXQOX�GHğLOGLU��DQFDN�E¾\¾N�SURMH�LKDOHOHUL�YH

XOXVODUDUDVð�NDOLWH�VWDQGDUWODUðQD�¸QHP�YHUHQ�P¾şWHULOHU�EX�EHOJHOHUL�WDOHS�HGHELOLU��<DVDO�ULVN�D©ðVðQGDQ�HQ

NULWLN�QRNWD��¾U¾Q�ED]Oð�LODYH�YHUJLOHULQ�¸QFHGHQ�WHVSLW�HGLOHPHPHVLGLU�Ì�¸]HOOLNOH�ER\D��\DSðşWðUðFð��HSRNVL

JLEL�NLP\DVDO�L©HULNOL�¾U¾QOHUGH�EHNOHQPHGLN�����YHUJL�LOH�NDUşðODşðODELOLU��%X�QHGHQOH��VHYNL\DW�¸QFHVL�+6

NRGXQXQ�GRğUXODQPDVð�YH�%DğGDW�7LFDUHW�0¾şDYLUOLğL�LOH�\D]ðOð�WH\LW�DOðQPDVð�şLGGHWOH�¸QHULOLU��İNLQFL�¸QHPOL

ULVN�� J¾PU¾N� SURVHG¾UOHULQGHNL� EHOLUVL]OLNOHU� YH� J¸UHYOL� LQLVL\DWLì�� D\Qð� ¾U¾Q� IDUNOð� J¾PU¾N� QRNWDODUðQGD

IDUNOð� VðQðíDQGðUðODELOLU�� %X� ULVNL� D]DOWPDN� L©LQ� GHQH\LPOL� \HUHO� J¾PU¾N� DFHQWHVL� YH� KXNXNL� GDQðşPDQ� LOH

©DOðşðOPDOðGðU�� �GHPH� ULVNLQH� NDUşð� DNUHGLWLI� �/�&�� YH\D� ¸Q� ¸GHPH� şDUWð� JHWLULOPHOL�� ,UDN� EDQNDFðOðN

VLVWHPLQGH�LşOHP�V¾UHOHUL�X]XQ�RODELOLU�������J¾Q���6RQ�RODUDN��0HQşH�ŞDKDGHWQDPHVL�G¾]HQOHQLUNHQ�¾U¾Q

WDQðPODUðQðQ�WLFDUL�IDWXUD�LOH�ELUHELU�¸UW¾şPHVL�NULWLN��X\XPVX]OXN�J¾PU¾NWH�JHFLNPH�YH�FH]D�ULVNL�GRğXUXU�



T Ü R K İY E ' N İN  AVA N TA J L A R I

���&RğUDì�<DNðQOðN��+DEXU�6ðQðU�.DSðVð�¾]HULQGHQ�����J¾QGH�WHVOLPDW��$YUXSD��LQ
H�J¸UH�QDNOL\H�PDOL\HWL�����

���G¾ş¾N�����.¾OW¾UHO�YH�'LO�%HQ]HUOLğL��,UDN�Lş�G¾Q\DVðQGD�7¾UN©H�\D\JðQ��J¾YHQ�WHPHOOL�WLFDUHW�LOLşNLOHUL�Kð]Oð

NXUXOXU�����.DOLWH�)L\DW�'HQJHVL��7¾UN�PRELO\DVð�$YUXSD�NDOLWHVLQGH�DPD��������GDKD�X\JXQ�ì\DWOð��
0DGH�LQ

7XUNH\
�DOJðVð�©RN�J¾©O¾�����+ð]Oð��U¾Q�*HOLşWLUPH���]HO�SURMH�WDOHSOHUL�L©LQ�����KDIWD�¾UHWLP�V¾UHVL���LQ����

KDIWD�����(VQHN��GHPH��7¾UN�ìUPDODUð�D©ðN�KHVDS�YH\D�NðVPL�DYDQV�NDEXO�HGHU��$YUXSD�ìUPDODUð������¸Q

¸GHPH�LVWHU�����6DWðş�6RQUDVð�'HVWHN��)L]LNVHO�\DNðQOðN�VD\HVLQGH�PRQWDM��VHUYLV�YH�JDUDQWL�GHVWHğL�NROD\

VDğODQðU�����0HYFXW�$ğODU��%DğGDW��(UELO��%DVUD
GD�\HUOHşLN�7¾UN�GLVWULE¾W¸U�DğODUð�YH�J¾©O¾�PDUND�ELOLQLUOLğL

�İVWLNEDO��%HOORQD��/D]]RQL�YE���

R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ

,UDN�J¾PU¾N�PHY]XDWð������VRQUDVð�G¸QHPGH�VðN�GHğLşLNOLN�J¸VWHUPLşWLU��¸]HOOLNOH�PDNWX�YHUJL�RUDQODUð�YH

¾U¾Q�ED]Oð�LODYH�YHUJLOHU�\ðOOðN�UHYL]\RQD�WDELGLU������������G¸QHPLQGH�ER\D�NLP\DVDO�JUXEX�¾U¾QOHUGH����

LODYH�YHUJL�X\JXODPDVð�EDşODWðOPðşWðU��6L\DVL�LVWLNUDUVð]OðN�YH�K¾N¾PHW�GHğLşLNOLNOHUL��%DğGDW�PHUNH]L�K¾N¾PHWL

YV��.¾UGLVWDQ�%¸OJHVHO�<¸QHWLPL��QHGHQL\OH�J¾PU¾N�SURVHG¾UOHUL�E¸OJHVHO�IDUNOðOðN�J¸VWHUHELOLU��5LVN�\¸QHWLPL

L©LQ������+HU�VHYNL\DW�¸QFHVL�%DğGDW�7LFDUHW�0¾şDYLUOLğL�LOH�J¾QFHO�WDULIH�WH\LGL������6¸]OHşPHOHUGH�
YHUJL�DUWðşð

GXUXPXQGD�ì\DW�UHYL]\RQX
�PDGGHVL��������D\OðN�G¸QHPOHU�L©LQ�ì\DW�VDELWOHPH�\HULQH���D\OðN�HVQHN�ì\DWODPD�

(UELO�YH�6¾OH\PDQL\H�JLEL�.%<�E¸OJHVL�LOH�©DOðşðUNHQ�PHUNH]L�K¾N¾PHW�YH�\HUHO�\¸QHWLP�DUDVðQGD�©LIWH

YHUJLOHQGLUPH�ULVNL�RODELOLU��\HUHO�J¾PU¾N�DFHQWHVL�LOH�QHW�DQODşPD�\DSðOPDOð�

H I Z L I  B AŞL A N G I Ç  İÇ İN  Ö N E R İL E R

���İ/.�$',0��%DğGDW�7LFDUHW�0¾şDYLUOLğL��EDJGDW#WLFDUHW�JRY�WU��LOH�LOHWLşLPH�JH©LQ��¾U¾Q�+6�NRGODUðQð�YH

J¾QFHO�YHUJL�RUDQODUðQð�WH\LW�HGLQ�����%(/*(�+$=,5/,.��0HQşH�ŞDKDGHWQDPHVL�L©LQ�\HUHO�İKUDFDW©ð�%LUOLğL
QH

ND\ðW�\DSWðUðQ������J¾Q���SURIRUPD�IDWXUD�YH�¾U¾Q�NDWDORJODUð�KD]ðUOD\ðQ�����<(5(/�257$.��(UELO�YH\D�%DğGDW
WD

GHQH\LPOL�J¾PU¾N�DFHQWHVL�YH�GLVWULE¾W¸U�LOH�DQODşPD�\DSðQ��UHIHUDQVODUð�7¾UN�7LFDUHW�$WDşHOLğL
QGHQ

GRğUXOD\ðQ�����İ/.�6(9.İ<$7��.¾©¾N�SLORW�VHYNL\DW�LOH�������Pu��SURVHG¾UOHUL�WHVW�HGLQ��WDP�NRQWH\QHU�¸QFHVL

ULVNOHUL�PLQLPL]H�HGLQ������'(0(�*�9(1&(6İ��İON�����LşOHPGH�����DYDQV�������NRQşLPHQWR�NDUşðOðğð�¸GHPH

şDUWð�JHWLULQ��J¾YHQ�ROXşWXN©D�D©ðN�KHVDED�JH©LQ�����)İ<$7/$1',50$��*¾PU¾N�YHUJLVL���QDNOL\H���VLJRUWD

WRSODPðQð����������HNOHGLğLQL]GH�QLKDL�ì\DWðQ�UDNLS��LQ�¾U¾QOHULQGHQ��������G¾ş¾N�ROGXğXQGDQ�HPLQ�ROXQ�

���=$0$1/$0$��5DPD]DQ�YH�.XUEDQ�%D\UDPð�¸QFHVL���D\�WDOHELQ�DUWWðğðQð�KHVDED�NDWðQ��VWRN�SODQODPDVðQð

EXQD�J¸UH�\DSðQ�

8. Dijital Pazarlama ve Fuarlar

Dijital Pazarlama Kanalları ve Öncelik Sırası

1.

Facebook

&

Instagram

En yüksek - Irak'ta sosyal medya

kullanımı dominant, ürün sergileme ve

doğrudan mesajlaşma

2. WhatsApp

Business

Çok yüksek - B2B iletişim, katalog

paylaşımı, hızlı teklif iletimi

3. Google

My

Yüksek - Yerel aramalar için

görünürlük, Erbil/Bağdat lokasyon

Orta-Yüksek - B2B karar vericilere erişim, proje

bazlı satışlar için



Business KHGHíHPHVL

5.

YouTube

2UWD����U¾Q�WDQðWðPð��PRQWDM�YLGHRODUð�

VKRZURRP�WXUODUð

6. E-posta

Pazarlama

2UWD���'LVWULE¾W¸U�LWKDODW©ð�OLVWHOHULQH

G¾]HQOL�NDWDORJ�J¸QGHULPL

7.

TikTok

'¾ş¾N�2UWD���*HQ©�W¾NHWLFL�VHJPHQWL�L©LQ

GHNRUDV\RQ�WUHQGOHUL

Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

)DFHERRN 'LVWULE¾W¸U��SHUDNHQGHFL��VRQ

W¾NHWLFL��������\Dş�

6KRZURRP�J¸UVHOOHUL��ì\DW

NDPSDQ\DODUð��FDQOð�\D\ðQODU

,QVWDJUDP *HQ©�SURIHV\RQHOOHU��L©�PLPDUODU�

GHNRUDV\RQ�PHUDNOðODUð

5HHOV��EHIRUH�DIWHU��SURMH

IRWRğUDíDUð��VWRU\�HWNLOHşLPOHUL

:KDWV$SS�%XVLQHVV %�%�DOðFðODU��LWKDODW©ðODU��ED\LOHU 3')�NDWDORJODU��Kð]Oð�ì\DW�WHNOLíHUL�

VLSDULş�WDNLEL

/LQNHG,Q 3URMH�P¾G¾UOHUL��LQşDDW�ìUPDODUð�

RWHO�]LQFLUOHUL

9DND�©DOðşPDODUð��VHUWLìNDODU�

NXUXPVDO�WDQðWðP

<RX7XEH 'LVWULE¾W¸UOHU��PRQWDM�HNLSOHUL��QLKDL

DOðFðODU

0RQWDM�NðODYX]ODUð��¾U¾Q�WDQðWðPODUð�

���r�VKRZURRP�WXUODUð

*RRJOH�$GV (UELO��%DğGDW��%DVUD
GD�PRELO\D

DUD\DQ�DOðFðODU

$UDPD�UHNODPODUð��*RRJOH

6KRSSLQJ��\HUHO�KL]PHW�UHNODPODUð

Önemli Fuarlar ve Etkinlikler (2026-2027)

Fuar Adı Tarih/Şehir Neden Önemli

,UDT�,QWHULRU�'HVLJQ�+RPH�	�+RWHO

([SR

������7%$����(UELO�%DğGDW İ©�PLPDUL��RWHO�GHNRUDV\RQX�RGDNOð�

GRğUXGDQ�KHGHI�NLWOH

,UDN�0RELO\D��0HIUXşDW�YH

'HNRUDV\RQ�)XDUð

������0DUW�VRQUDVð����(UELO 6HNW¸UH�¸]HO��GLVWULE¾W¸U�LWKDODW©ð

EXOXşPDVð

��WK�(UELO�%XLOG�([SR ������0D\ðV��������(UELO <DSð�VHNW¸U¾��SURMH�ED]Oð�VDWðşODU�

JHQLş�NDWðOðP

,UDT�3URMHFW�,UDT <ðOOðN��7%$����%DğGDW <HQLGHQ�\DSðODQPD�SURMHOHUL��NDPX�

¸]HO�LKDOH�IðUVDWODUð

%LJ���&RQVWUXFW�,UDT ������7%$����(UELO %¸OJHVHO�HQ�E¾\¾N�\DSð�IXDUð�

XOXVODUDUDVð�NDWðOðP

7XUNH\�,UDT�%XVLQHVV�)RUXP <ðOOðN���İVWDQEXO�(UELO %�%�PDWFKPDNLQJ��WLFDUHW

KH\HWOHUL��UHVPL�GHVWHN



Lead Generation Stratejisi (B2B Odaklı)

)XDU�NDWðOðPð�¸QFHVL�KHGHI�GLVWULE¾W¸U�OLVWHVL�ROXşWXUPD��/LQNHG,Q��.RPSDVV��7UDGH.H\�¾]HULQGHQ�����ìUPD�

)DFHERRN�,QVWDJUDP�UHNODPODUðQGD�
.DWDORJ�İVWH
�IRUPX�LOH�OHDG�WRSODPD��(UELO��%DğGDW��%DVUD�KHGHíHPH�

*RRJOH�$GV�LOH�
PRELO\D�LWKDODW©ðVð�,UDN
�JLEL�DQDKWDU�NHOLPHOHUGH�J¸U¾Q¾UO¾N��ODQGLQJ�SDJH�LOH�IRUP�G¸Q¾ş¾P¾

:KDWV$SS�%XVLQHVV�NDWDORğX�\D\ðQODPD��45�NRG�LOH�IXDUODUGD�Kð]Oð�HNOHPH��RWRPDV\RQ�LOH�WDNLS�PHVDMODUð

(�SRVWD�NDPSDQ\DODUð��$\OðN�\HQL�¾U¾Q�E¾OWHQOHUL��¸]HO�ì\DW�WHNOLíHUL��VðQðUOð�V¾UHOL�NDPSDQ\DODU

/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�NDUDU�YHULFL�SURìOOHUL�EHOLUOHPH��NLşLVHOOHşWLULOPLş�,Q0DLO�J¸QGHULPL

7¾UN�İKUDFDW©ðODU�0HFOLVL�YH�%DğGDW�7LFDUHW�0¾şDYLUOLğL�YHUL�WDEDQODUðQGDQ�GLVWULE¾W¸U�ELOJLOHULQH�HULşLP

5HIHUDQV�P¾şWHUL�YLGHRODUð�YH�YDND�©DOðşPDODUð�LOH�J¾YHQ�ROXşWXUPD��ZHE�VLWHVLQGH�LQWHUDNWLI�IRUP

HQWHJUDV\RQX

İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

,UDN�SD]DUðQGD�J¾YHQ�YH�NDOLWH�YXUJXVX�NULWLN��L©HULN�VWUDWHMLVL�
NDQðWODQPðş�GHğHU
�¾]HULQH�NXUXOPDOðGðU�����

*¸UVHO��QFHOLN��<¾NVHN�©¸]¾Q¾UO¾NO¾�VKRZURRP�IRWRğUDíDUð��EHIRUH�DIWHU�SURMH�J¸UVHOOHUL�����r�VDQDO�WXUODU�

����<HUHOOHşWLUPH��$UDS©D�DOW�\D]ðOð�YLGHRODU��,UDNOð�LQíXHQFHU�L©�PLPDU�LşELUOLNOHUL��\HUHO�IHVWLYDOOHUOH�X\XPOX

NDPSDQ\DODU��5DPD]DQ��1HYUX]�������'HğHU�0HVDMODUð��
7¾UN�NDOLWHVL
��
Kð]Oð�WHVOLPDW
��+DEXU�VðQðU�NDSðVð

DYDQWDMð���
X\JXQ�ì\DW
��
JDUDQWLOL�VDWðş�VRQUDVð�KL]PHW
������%�%�İ©HULN��7HNQLN�NDWDORJODU��3')��EDVðOð��

VHUWLìNDODU��,62��WHVW�UDSRUODUð���GLVWULE¾W¸UO¾N�NRşXOODUð��NDU�PDUMð�KHVDSOD\ðFðODUð������+LND\H�$QODWðPð��%DşDUðOð

,UDNOð�P¾şWHUL�KLND\HOHUL��7¾UN�¾UHWLP�WHVLVL�WXUODUð��DLOH�şLUNHWL�J¾YHQLOLUOLğL�YXUJXVX������(WNLOHşLP��&DQOð�4	$

VHDQVODUð��DQNHW�YH�\DUðşPDODU��¸UQ��
'UHDP�5RRP�7DVDUOD
���NXOODQðFð�W¾UHYOL�L©HULN��FXVWRPHU�WHVWLPRQLDOV��

7¾P�L©HULNOHU�PRELO�X\XPOX�ROPDOð��,UDN
WD�LQWHUQHW�HULşLPL�DğðUOðNOð�PRELO�FLKD]ODUGDQ�VDğODQðU�

S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

2UJDQLN�J¸U¾Q¾UO¾N�L©LQ�$UDS©D�YH�İQJLOL]FH�6(2�NRPELQDV\RQX�JHUHNOLGLU������$QDKWDU�.HOLPH�+HGHíHPH�



أثاث�تركي��7¾UN�PRELO\D���

ديكور�منزلي�عراق��,UDN�HY�GHNRUDV\RQX���
IXUQLWXUH�VXSSOLHUV�,UDT
��
(UELO�VKRZURRP


JLEL�\HUHO�YH�VHNW¸UHO�WHULPOHU������*RRJOH�0\�%XVLQHVV�2SWLPL]DV\RQX��(UELO��%DğGDW��%DVUD�L©LQ�D\Uð

ORNDV\RQODU��G¾]HQOL�IRWRğUDI�YLGHR�J¾QFHOOHPHOHUL��P¾şWHUL�\RUXPODUðQD�$UDS©D�\DQðW������<HUHO�%DFNOLQN

6WUDWHMLVL��,UDN�LQşDDW�GHNRUDV\RQ�EORJODUðQGD�NRQXN�\D]ðODU��7¾UN�,UDN�WLFDUHW�SODWIRUPODUðQGD�ìUPD�SURìOL�

VHNW¸UHO�GL]LQOHUH��.RPSDVV��$OLEDED��ND\ðW������İ©HULN�6(2��%ORJ�\D]ðODUð��
�����,UDN�0RELO\D�7UHQGOHUL
��
(UELO
H

1DVðO�İKUDFDW�<DSðOðU
���YLGHR�6(2��<RX7XEH�D©ðNODPDODUð��KDVKWDJ�NXOODQðPð�������7HNQLN�6(2��+ð]Oð�\¾NOHPH

�,UDN
WD�LQWHUQHW�Kð]ð�G¾ş¾N���PRELO�ìUVW�WDVDUðP��$UDS©D�GLO�GHVWHğL��57/�OD\RXW���66/�VHUWLìNDVð������<HUHO

$UDPD�2SWLPL]DV\RQX��
1HDU�PH
�DUDPDODUðQGD�©ðNPDN�L©LQ�NRQXP�HWLNHWOHUL��\HUHO�HWNLQOLNOHUH��IXDUODU�

RQOLQH�ND\ðW������$QDOLWLN�7DNLS��*RRJOH�$QDO\WLFV�LOH�WUDìN�ND\QDNODUð��G¸Q¾ş¾P�KXQLVL�DQDOL]L��$�%�WHVWOHUL�LOH

L\LOHşWLUPH�

CRM ve Lead Takip Sistemi Önerisi

+XE6SRW�&50��¾FUHWVL]�EDşODQJð©���(�SRVWD�HQWHJUDV\RQX��RWRPDWLN�WDNLS�KDWðUODWðFðODUð��SLSHOLQH�\¸QHWLPL

=RKR�&50��7¾UN©H�$UDS©D�GLO�GHVWHğL��:KDWV$SS�HQWHJUDV\RQX��IXDU�OHDG
OHULQL�WRSOX�DNWDUPD�¸]HOOLğL

3LSHGULYH��*¸UVHO�VDWðş�KXQLVL��PRELO�X\JXODPD��IXDUGD�DQOðN�YHUL�JLULşL���H�SRVWD�şDEORQODUð



/HDG�VNRUX�EHOLUOHPH��)XDU�NDWðOðPFðODUð��VðFDN���ZHE�IRUPX�GROGXUDQODU��ðOðN���VRV\DO�PHG\D�WDNLS©LOHUL��VRğXN�

2WRPDV\RQ��İON�WHPDV�VRQUDVð����VDDW�L©LQGH�NDWDORJ�J¸QGHULPL����J¾Q�VRQUD�WDNLS�H�SRVWDVð�����J¾Q�LQDNWLI

OHDG
OHUH�¸]HO�NDPSDQ\D

5DSRUODPD��+DIWDOðN�OHDG�VD\ðVð��G¸Q¾ş¾P�RUDQð��OHDG�→�WHNOLI�→�VLSDULş���NDQDO�ED]Oð�SHUIRUPDQV��IXDU�YV�

GLMLWDO���RUWDODPD�NDSDQPD�V¾UHVL

R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

,UDN�SD]DUðQGD�J¾YHQ�ROXşWXUPDQðQ�HQ�HWNLOL�\ROX�NDQðWODQPðş�EDşDUð�KLND\HOHULGLU������+HGHI�5HIHUDQVODU�

(UELO
GHNL�E¾\¾N�PDğD]D�SURMHOHUL��¸UQ��İVWLNEDO��/D]]RQL�ED\LOLNOHUL���%DğGDW�RWHOOHUL�L©LQ�PRELO\D�WHGDULNL�

%DVUD
GDNL�NRQXW�SURMHOHULQGH�WRSOX�VDWðşODU������9DND�)RUPDWð��
6RUXQ��¸]¾P�6RQX©
�\DSðVð��P¾şWHUL�LKWL\DFð

�¸UQ������RGDOðN�RWHO�L©LQ�Kð]Oð�WHVOLPDW���%$=�*LULşLP�©¸]¾P¾��NðVPL�VHYNL\DW�SODQð��PRQWDM�GHVWHğL���¸O©¾OHELOLU

VRQX©��]DPDQðQGD�WHVOLPDW������PDOL\HW�WDVDUUXIX�������*¸UVHO�=HQJLQOLN��3URMH\H�DLW�IRWRğUDíDU��P¾şWHUL

WHVWLPRQLDO�YLGHRVX��$UDS©D�DOW�\D]ð���PRQWDM�¸QFHVL�VRQUDVð�NDUşðODşWðUPDODU������.DQDO�'DğðWðPð��:HE

VLWHVLQGH�¸]HO�
3URMHOHU
�VD\IDVð��/LQNHG,Q
GH�X]XQ�IRUPDW�PDNDOH��,QVWDJUDP
GD�FDURXVHO�SRVW��IXDUODUGD

EDVðOð�EURş¾U������İ]LQ�YH�(WLN��0¾şWHULGHQ�\D]ðOð�RQD\�DOðQPDOð��KDVVDV�ELOJLOHU��ì\DW��¸]HO�NRşXOODU��JL]OHQPHOL�

����*¾QFHO�7XWPD��+HU���D\GD�\HQL�YDND�HNOHPHN��VHNW¸UHO�©HşLWOLOLN�VDğODPDN��RWHO��SHUDNHQGH��RìV��NRQXW��

*¾©O¾�UHIHUDQVODU��,UDNOð�DOðFðODUðQ�
EX�ìUPD�GHQHQGL��LşH�\DUDU
�DOJðVðQð�ROXşWXUXU��%�%�VDWðş�G¸QJ¾V¾Q¾�����

���NðVDOWDELOLU�

B Ü TÇ E  V E  Ö N C E L İK L E N D İR M E  ( Y I L L I K  TAV S İY E )

'LMLWDO�SD]DUODPD�YH�IXDU�E¾W©HVL�WRSODP�FLURQXQ������
VL�ROPDOð��LON�\ðO�DJUHVLI�\DWðUðP�JHUHNOLGLU���1(5İ/(1

'$Ğ,/,0������)XDUODU�����→�(UELO�%XLOG�([SR��0RELO\D�)XDUð�VWDQW�������.����NDWDORJ�¸UQHN�QDNOL\H��SHUVRQHO

VH\DKDW������'LMLWDO�5HNODPODU�����→�)DFHERRN�,QVWDJUDP�$GV��D\OðN��������������*RRJOH�$GV��D\OðN�����

���������/LQNHG,Q�6SRQVRUHG�&RQWHQW��D\OðN����������������İ©HULN��UHWLPL�����→�3URIHV\RQHO�IRWRğUDI�YLGHR

©HNLPL�����.��\ðO���$UDS©D�FRS\ZULWLQJ��YDND�©DOðşPDVð�WDVDUðPð������&50�YH�$UD©ODU�����→�+XE6SRW�=RKR

DERQHOLğL��6(2�DUD©ODUð��6(0UXVK��$KUHIV���H�SRVWD�SODWIRUPX��0DLOFKLPS�������$MDQV�'DQðşPDQOðN�����→

<HUHO�GLMLWDO�SD]DUODPD�DMDQVð��,UDN�RGDNOð���7¾UN�,UDN�WLFDUHW�GDQðşPDQð��İ/.���$<��)XDU�YH�VRV\DO�PHG\D\D

DğðUOðN�YHUHUHN�Kð]Oð�EUDQG�DZDUHQHVV�������$<��6(2�YH�OHDG�QXUWXULQJ�LOH�V¾UG¾U¾OHELOLU�E¾\¾PH��.5İ7İ.��+HU

NDQDO�L©LQ�52,�¸O©¾P¾�\DSðOPDOð��G¸Q¾ş¾P�YHUPH\HQ�NDQDOD�E¾W©H�DUWðUðOPDPDOð��0LQLPXP�D\OðN�WRSODP

KDUFDPD��������������¸QHULOLU��DOWðQGD�HWNL�VðQðUOð�NDOðU�

İlk 90 Gün Dijital Eylem Planı

���*�1�������7HPHO�DOW\DSð�→�:HE�VLWHVL�$UDS©D�GLO�GHVWHğL��*RRJOH�0\�%XVLQHVV�(UELO�%DğGDW�ND\ðWODUð��VRV\DO

PHG\D�SURìOOHUL��)DFHERRN��,QVWDJUDP��/LQNHG,Q��ROXşWXUPD��ORJR�J¸UVHO�NLPOLN�\HUHOOHşWLUPH

���*�1��������İ©HULN�KDYX]X�→�����¾U¾Q�IRWRğUDIð�©HNLPL����SURMH�YDND�©DOðşPDVð�KD]ðUODPD��$UDS©D�NDWDORJ�3')

WDVDUðPð��WDQðWðP�YLGHRVX����GN��DOW�\D]ðOð��SURG¾NVL\RQX

���*�1��������5HNODPODU�EDşODWPD�→�)DFHERRN�,QVWDJUDP�$GV��J¾QO¾N���������(UELO�%DğGDW�KHGHíHPH���*RRJOH

$GV�DUDPD�NDPSDQ\DVð��J¾QO¾N���������
IXUQLWXUH�,UDT
�JLEL�NHOLPHOHU���OHDG�IRUP�HQWHJUDV\RQX

���*�1��������2UJDQLN�E¾\¾PH�→�+DIWDOðN�EORJ�\D]ðVð��6(2�RGDNOð���,QVWDJUDP�5HHOV��KDIWDGD�������/LQNHG,Q
GH

VHNW¸UHO�SD\ODşðPODU��LQíXHQFHU�DUDşWðUPDVð�YH�LON�WHPDV



5. GÜN 61-75: Lead sistemi kurma → CRM seçimi ve kurulumu, otomatik e-posta dizisi oluşturma, WhatsApp

Business kataloğu yayınlama, lead skorlama kuralları belirleme

6. GÜN 76-90: Fuar hazırlığı ve optimizasyon → Hedef fuar için stant başvurusu, dijital kampanya performans

analizi (CTR, dönüşüm, CPA), A/B test sonuçlarına göre iyileştirmeler, ilk dönem ROI raporu

7. Sürekli (90 gün boyunca): Sosyal medya günlük paylaşım (1-2 post), lead'lere 48 saat içinde yanıt, rakip analizi

(haftalık), analitik takip (Google Analytics, Facebook Insights)

%DşDUð�0HWULNOHUL�YH�+HGHíHU��İON����$\�

:HE

6LWHVL

7UDìğL

10.000+ ziyaretçi/ay (organik %40,

ücretli %35, direkt %15, sosyal %10)

/HDG

6D\ðVð

150-200 nitelikli lead/ay (fuar %50, dijital

%30, referans %20)

6RV\DO

0HG\D

%¾\¾PHVL

Facebook 5.000+ takipçi, Instagram

3.000+ takipçi, etkileşim oranı >%3

'¸Q¾ş¾P

2UDQð

Lead → Teklif %25, Teklif → Sipariş %15

(toplam %3,75 lead → sipariş)

)XDU

52,

Her 1$ harcama için 4-6$ ciro (ilk yıl), 50+

nitelikli görüşme/fuar

'LMLWDO

5HNODP�&3$

Lead başına maliyet <25$ (Facebook),

<40$ (Google Ads)

(�SRVWD

3HUIRUPDQVð

Açılma oranı >%22, tıklama oranı

>%3, abonelik iptali <%2

0¾şWHUL�.D]DQðP

0DOL\HWL��&$&�

<800$ (tüm kanallar

ortalaması, ilk yıl hedef)

2UJDQLN�$UDPD

6ðUDODPDVð

10+ anahtar kelimede Google ilk

sayfa (Irak, 6. ayda)

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — Irak Pazarı

Ticaret Bakanlığı 5973 Sayılı Karar kapsamında Irak pazarına yönelik aşağıdaki destekler mevcuttur.

Irak Efektif Destek Oranı Hesabı

Temel oran %50

Irak hedef ülke bonusu (✓) +%20

Sektör bonusu — Makine +%5

Efektif Oran

%75

GTİP 940161, Makine sektörüne girebileceği tahmin edilmektedir. İhracatçı Birliği ile teyit önerilir.



Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %75

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%75

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%75

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

,UDN�L©LQ�XOXVDO�PDUND�RìVLQH

EDşYXUXOPDOðGðU�

%75

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�Irak�KHGHI�¾ONHOHU�OLVWHVLQGH�Ì�+%20 bonus�X\JXODQðU�

��*7İ3���������0DNLQH�VHNW¸U¾QH�JLUHELOHFHğL�WDKPLQ�HGLOPHNWHGLU��İKUDFDW©ð�%LUOLğL�LOH�WH\LW�¸QHULOLU�

Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. Irak — Mobilya & Dekorasyon Projeleri SWOT Analizi

�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

&RğUDì�\DNðQOðN�YH�G¾ş¾N�ORMLVWLN�PDOL\HWOHU��.DUD\ROX

LOH�����J¾QGH�WHVOLPDW�LPNDQð

Ø

7¾UN�PRELO\D�VHNW¸U¾Q¾Q�NDOLWH�ì\DW�GHQJHVLQGH

UHNDEHW©L�¾VW¾QO¾N�YH�PDUND�ELOLQLUOLğL

Ø

(UELO�YH�%DğGDW
WD�J¾©O¾�7¾UN�Lş�DğODUð�YH�GLVWULE¾W¸U

DOW\DSðVð�PHYFXW

Ø

<HQLGHQ�\DSðODQPD�SURMHOHUL�QHGHQL\OH�\¾NVHN�WDOHS�

.RQXW��RWHO��RìV�SURMHOHUL�DUWðşWD

Ø

9L]HVL]�WLFDUHW�YH�N¾OW¾UHO�\DNðQOðN�Lş�JHOLşWLUPH\L

NROD\ODşWðUð\RU

Ø

7¾UN�ìUPDODU�SURMH�ED]Oð�©¸]¾POHUGH�GHQH\LPOL�

$QDKWDU�WHVOLP�PRELO\D�SURMHOHUL

Ø

'HYOHW�LKUDFDW�GHVWHNOHUL�LOH�IXDU�NDWðOðPð�YH�SD]DU

DUDşWðUPDVð�PDOL\HWOHUL�����RUDQðQGD�NDUşðODQð\RU

Ø

3D]DU�LVWLKEDUDWð�YH�J¾QFHO�WDOHS�YHULVL�VðQðUOð�

6LVWHPDWLN�SD]DU�WDNLEL�HNVLNOLğL

Ø

<HUHO�GLO��$UDS©D�YH�.¾UW©H��NDSDVLWHVL�]D\ðI�

SD]DUODPD�PDWHU\DOOHUL�İQJLOL]FH�DğðUOðNOð

Ø

�GHPH�YDGHVL�YH�WDKVLODW�ULVNOHUL�\¾NVHN��NUHGL

VLJRUWDVð�NXOODQðPð�G¾ş¾N

Ø

6KRZURRP�YH�ì]LNVHO�YDUOðN�HNVLNOLğL��5DNLSOHU�\HUHO

WHPVLOFLOLNOHUOH�J¾©O¾

Ø

'LMLWDO�SD]DUODPD�YH�VRV\DO�PHG\D�YDUOðğð�]D\ðI��6(2

VWUDWHMLVL�\HWHUVL]

Ø

$IWHU�VDOHV�VHUYLV�Dğð�JHOLşPHPLş��P¾şWHUL

PHPQXQL\HWL�WDNLEL�VLVWHPVL]

Ø

3URMH�UHIHUDQVODUð�YH�FDVH�VWXG\�GRN¾PDQODUð

SURIHV\RQHO�IRUPDWWD�KD]ðU�GHğLO

Ø



�  F I R S AT L A R !  T E H D İT L E R

7¾UN� PRELO\D� YH� GHNRUDV\RQ� VHNW¸U¾� ,UDN� SD]DUðQGD� NULWLN� J¾©O¾� \¸QOHUH� VDKLSWLU�� &RğUDì� \DNðQOðN

VD\HVLQGH� ORMLVWLN�PDOL\HWOHU�$%� YH\D�8]DN�'RğX� UDNLSOHULQH�J¸UH��������GDKD�G¾ş¾NW¾U� YH� ����J¾QO¾N

WHVOLPDW� V¾UHVL� UHNDEHW� DYDQWDMð� VDğODU�� 7¾UN� ìUPDODUðQ� NDOLWH�ì\DW� GHQJHVL� ,UDNOð� DOðFðODU� WDUDIðQGDQ


RSWLPDO
� RODUDN� GHğHUOHQGLULOPHNWH�� �LQ� ¾U¾QOHULQGHQ� GDKD� NDOLWHOL�� İWDO\DQ�$OPDQ� ¾U¾QOHULQGHQ� GDKD

X\JXQ�ì\DWOð�NRQXPODQGðUPD�P¾PN¾QG¾U��.¾OW¾UHO�YH�WDULKVHO�EDğODU�Lş�LOLşNLOHULQL�NROD\ODşWðUðUNHQ��(UELO�YH

%DğGDW
WDNL� J¾©O¾� 7¾UN� Lş� DğODUð� GLVWULE¾W¸U� YH� LWKDODW©ð� EDğODQWðODUðQð� Kð]ODQGðUPDNWDGðU�� �]HOOLNOH� SURMH

ED]Oð� ©¸]¾POHU� �DQDKWDU� WHVOLP� RWHO� PRELO\DVð�� RìV� SURMHOHUL�� NRQXVXQGD� 7¾UN� ìUPDODUðQ� GHQH\LPL� YH

HVQHNOLğL�� E¾\¾N� ¸O©HNOL� \HQLGHQ� \DSðODQPD� SURMHOHULQGH� WHUFLK� QHGHQLGLU�� 'HYOHWLQ� ���
H� YDUDQ� LKUDFDW

GHVWHNOHUL��IXDU��SD]DU�DUDşWðUPDVð��WDQðWðP��PDOL\HW�\¾N¾Q¾�KDìíHWPHNWH�YH�UHNDEHW©LOLğL�DUWðUPDNWDGðU�

$QFDN�7¾UN�ìUPDODUðQ�,UDN�SD]DUðQGD�NULWLN�]D\ðI�\¸QOHUL�EXOXQPDNWDGðU��3D]DU� LVWLKEDUDWð�YH�J¾QFHO�WDOHS

YHULVLQH� HULşLP� VðQðUOðGðU�� UDNLSOHU� G¾]HQOL� SD]DU� DUDşWðUPDVð� \DSDUNHQ�� 7¾UN� ìUPDODU� JHQHOOLNOH� UHDNWLI

\DNODşðP� VHUJLOHPHNWHGLU�� $UDS©D� YH� .¾UW©H� GLO� NDSDVLWHVL� \HWHUVL]GLU�� SD]DUODPD�PDWHU\DOOHUL� YH� WHNQLN

GRN¾PDQODU� ©RğXQOXNOD� İQJLOL]FH�ROXS�\HUHO� DOðFðODUðQ����
ðQðQ� WHUFLKL�GHğLOGLU���GHPH�YDGHVL� YH� WDKVLODW

ULVNOHUL�\¾NVHNWLU��NUHGL�VLJRUWDVð�NXOODQðPð�VHNW¸UGH����
LQ�DOWðQGD�NDOPDNWD��EX�GD�QDNLW�DNðşð�VRUXQODUðQD

\RO� D©PDNWDGðU�� )L]LNVHO� YDUOðN� HNVLNOLğL� EHOLUJLQGLU�� İWDO\DQ� YH� �LQOL� UDNLSOHULQ� (UELO
GH� VKRZURRP� YH

WHPVLOFLOLNOHUL� YDUNHQ�� 7¾UN� ìUPDODUðQ� ©RğX� X]DNWDQ� VDWðş� \DSPDNWDGðU�� 'LMLWDO� SD]DUODPD� YDUOðğð� ]D\ðIWðU�

*RRJOH�$GV��/LQNHG,Q�YH�\HUHO�SODWIRUPODUGD�VLVWHPDWLN�NDPSDQ\D�\¾U¾W¾OPHPHNWH��6(2�RSWLPL]DV\RQX

LKPDO�HGLOPHNWHGLU��$IWHU�VDOHV�VHUYLV�Dğð�JHOLşPHPLş�ROXS��PRQWDM��EDNðP�YH�\HGHN�SDU©D�GHVWHğL�P¾şWHUL

PHPQXQL\HWLQL�G¾ş¾UPHNWHGLU�

���PLO\DU�GRODUOðN�\HQLGHQ�LQşD�SURJUDPð��.DPX�YH

¸]HO�VHNW¸U�PRELO\D�WDOHEL�SDWODPD�QRNWDVðQGD

Ø

(UELO
GH�O¾NV�NRQXW�YH�RWHO�SURMHOHUL�DUWðşð��\¾NVHN

PDUMOð�¾U¾Q�WDOHEL�J¾©OHQL\RU

Ø

�LQ�YH�+LQW�UDNLSOHULQ�NDOLWH�VRUXQODUð�QHGHQL\OH�7¾UN

¾U¾QOHULQH�J¾YHQ�\¾NVHOL\RU

Ø

(�WLFDUHW�YH�GLMLWDO�VDWðş�NDQDOODUð�KHQ¾]�JHOLşPHPLş�

HUNHQ�JLULş�DYDQWDMð�PHYFXW

Ø

�����(UELO�%XLOG�([SR�YH�PRELO\D�IXDUODUð�LOH

GRğUXGDQ�%�%�EDğODQWð�IðUVDWð

Ø

,UDN�K¾N¾PHWL�\HUHO�¾UHWLP�WHşYLNOHUL�VXQX\RU�

RUWDNOðN�YH�OLVDQVODPD�PRGHOOHUL�GHğHUOHQGLULOHELOLU

Ø

%¸OJHVHO�LVWLNUDU�DUWðşð�\DWðUðPFð�J¾YHQLQL

J¾©OHQGLUL\RU��RUWD�X]XQ�YDGHOL�V¸]OHşPHOHU�DUWDFDN

Ø

3ROLWLN�LVWLNUDUVð]OðN�YH�J¾YHQOLN�ULVNOHUL��%DğGDW�(UELO

JHULOLPOHUL�Lş�V¾UHNOLOLğLQL�HWNLOH\HELOLU

Ø

'¸YL]�NXUX�GDOJDODQPDODUð�YH�,UDN�'LQDUð�GHğHU

ND\Eð�¸GHPH�ULVNOHULQL�DUWðUð\RU

Ø

�LQ�PHQşHOL�G¾ş¾N�ì\DWOð�¾U¾QOHU�SD]DU�SD\ð

ND]DQð\RU��ì\DW�EDVNðVð�ROXşWXUX\RU

Ø

*¾PU¾N�YH�E¾URNUDWLN�HQJHOOHU�¸QJ¸U¾OHPH]��%HOJH

JHUHNVLQLPOHUL�VðN�GHğLşL\RU

Ø

<HUHO�UDNLSOHU�GHYOHW�GHVWHNOL�WHşYLNOHUOH�J¾©OHQL\RU�

NRUXPDFðOðN�HğLOLPOHUL�DUWDELOLU

Ø

�GHPH�JHFLNPHVL�YH�WDKVLODW�VRUXQODUð�QDNLW�DNðşðQð

ROXPVX]�HWNLOL\RU

Ø

8OXVODUDUDVð�\DSWðUðPODU�YH�$%'�GRODU�NðVðWODPDODUð

WLFDUHW�ìQDQVPDQðQð�]RUODşWðUð\RU

Ø



E N  K R İT İK  3  F I R S AT  V E  A K S İYO N  P L A N I

������0LO\DU�'RODUOðN�<HQLGHQ�İQşD�3URJUDPð��,UDN�K¾N¾PHWL�YH�¸]HO�VHNW¸U�NRQXW��RWHO��KDVWDQH�SURMHOHULQH

\RğXQ�\DWðUðP�\DSð\RU��$.6,<21�������4�
GH�SURMH�VDKLSOHUL�YH�P¾WHDKKLWOHUOH�GRğUXGDQ�EDğODQWð�NXUPDN

L©LQ�\HUHO�WHPVLOFL�DWD\ðQ��SURMH�ED]Oð�¸]HO�WHNOLíHU�KD]ðUOD\ðQ�����(UELO�%XLOG�([SR�YH�0RELO\D�)XDUODUð��0D\ðV

�������%�%�EDğODQWðODU�YH�V¸]OHşPH�LP]DODPD�IðUVDWð��$.6,<21��)XDU�NDWðOðPðQð�HUNHQ�UH]HUYH�HGLQ�

VKRZURRP�NDOLWHVLQGH�VWDQW�WDVDUOD\ðQ��$UDS©D�EURş¾U�YH�FDVH�VWXG\�KD]ðUOD\ðQ��IXDUGD�PLQLPXP����QLWHOLNOL

OHDG�KHGHíH\LQ�����(�7LFDUHW�YH�'LMLWDO�6DWðş�.DQDOODUð�$©ðğð��3D]DU�KHQ¾]�GLMLWDOOHşPHPLş��HUNHQ�KDUHNHW

DYDQWDMð�PHYFXW��$.6,<21��$UDS©D�H�NDWDORJ�VLWHVL�NXUXQ��:KDWV$SS�%XVLQHVV�YH�,QVWDJUDP�¾]HULQGHQ

VKRZURRP�WXUODUð�\DSðQ��LQíXHQFHU�Lş�ELUOLNOHUL\OH�PDUND�ELOLQLUOLğL�\DUDWðQ�����J¾Q�L©LQGH�PLQLPXP�����GLMLWDO

OHDG�WRSOD\ðQ�

T E H D İT  YÖ N E T İM İ  S T R AT E J İS İ

3ROLWLN�YH�*¾YHQOLN�5LVNOHUL��%DğGDW�(UELO�JHULOLPOHUL�YH�E¸OJHVHO�LVWLNUDUVð]OðN�Lş�V¾UHNOLOLğLQL�WHKGLW�HGL\RU�

�¸]¾P��5LVN�KDULWDVð�ROXşWXUXQ��VHYNL\DWODUð�YH�V¸]OHşPHOHUL�©HşLWOHQGLULQ��SROLWLN�JHOLşPHOHUL�7�&��7LFDUHW

0¾şDYLUOLğL�¾]HULQGHQ�J¾QO¾N�WDNLS�HGLQ��'¸YL]�YH��GHPH�5LVNOHUL��'LQDU�GHğHU�ND\Eð�YH�WDKVLODW�JHFLNPHOHUL

QDNLW�DNðşðQð�ER]X\RU���¸]¾P���GHPHOHUL�86'�(85�ED]Oð�\DSðQ��785.�(;,0%$1.�NUHGL�VLJRUWDVð�NXOODQðQ��¸Q

¸GHPH�RUDQðQð�PLQLPXP����
D�©ðNDUðQ���LQ�5HNDEHWL��'¾ş¾N�ì\DWOð��LQ�¾U¾QOHUL�SD]DU�SD\ð�DOð\RU���¸]¾P�

.DOLWH�YH�VHUYLV�IDUNðQð�YXUJXOD\ðQ��JDUDQWL�YH�DIWHU�VDOHV�¾VW¾QO¾NOHULQL�¸Q�SODQD�©ðNDUðQ��
7RWDO�&RVW�RI

2ZQHUVKLS
��7&2��KHVDSODPDODUð�LOH�X]XQ�YDGHOL�PDOL\HW�DYDQWDMð�NDQðWOD\ðQ��*¾PU¾N�YH�%¾URNUDVL��%HOJH

JHUHNVLQLPOHUL�¸QJ¸U¾OHPH]�GHğLşL\RU���¸]¾P��'HQH\LPOL�J¾PU¾N�GDQðşPDQð�LOH�©DOðşðQ��EHOJH�VHWLQL

ID]ODGDQ�KD]ðUOD\ðQ��\HUHO�LWKDODW©ðODUOD�&,)�''3�WHVOLPDWODUD�JH©LQ�

Kritik Başarı Faktörleri

<HUHO�)L]LNVHO�9DUOðN��(UELO
GH�VKRZURRP�YH\D�WHPVLOFLOLN�D©PDN�J¾YHQ�YH�VDWðş�G¸Q¾ş¾P¾Q¾������DUWðUðU

$UDS©D�<HUHOOHşWLUPH��3D]DUODPD�PDWHU\DOOHUL��WHNQLN�GRN¾PDQODU�YH�P¾şWHUL�KL]PHWOHULQLQ�$UDS©D�VXQXOPDVð

]RUXQOXGXU

3URMH�%D]Oð�6DWðş�.DSDVLWHVL��$QDKWDU�WHVOLP�©¸]¾POHU��¸]HOOHşWLUPH�HVQHNOLğL�YH�Kð]Oð�WHVOLPDW�NULWLN

IDUNOðODşWðUðFðGðU

)LQDQVDO�5LVN�<¸QHWLPL��.UHGL�VLJRUWDVð��¸Q�¸GHPH�YH�86'�ED]Oð�ì\DWODQGðUPD�QDNLW�DNðşð�V¾UHNOLOLğL�VDğODU

'LMLWDO�/HDG�*HQHUDWLRQ��/LQNHG,Q��*RRJOH�$GV�YH�\HUHO�SODWIRUPODUGD�VLVWHPDWLN�NDPSDQ\DODU�%�%�IðUVDWODUð

DUWðUðU

$IWHU�6DOHV�0¾NHPPHOOLğL��0RQWDM��EDNðP��\HGHN�SDU©D�Dğð�P¾şWHUL�VDGDNDWL�YH�UHIHUDQV�ND]DQGðUðU

)XDU�YH�(WNLQOLN�6WUDWHMLVL��(UELO�%XLOG�([SR��PRELO\D�IXDUODUð�YH�¸]HO�VHNW¸U�HWNLQOLNOHULQH�G¾]HQOL�NDWðOðP�şDUWWðU

5HIHUDQV�3RUWI¸\¾��%DşDUðOð�SURMH�FDVH�VWXG\
OHUL�YH�P¾şWHUL�UHIHUDQVODUð�VDWðş�G¸QJ¾V¾Q¾�����NðVDOWðU



Stratejik Öncelikler Matrisi

Öncelik Aksiyon Süre

��$FLO (UELO�WHPVLOFLOLN�VKRZURRP�D© 4������

��<¾NVHN 0D\ðV�IXDUODUðQD�NDWðO������OHDG

WRSOD

4������

��<¾NVHN $UDS©D�GLMLWDO�SD]DUODPD�EDşODW ���J¾Q

��2UWD (;,0%$1.�NUHGL�VLJRUWDVð

DNWLíOHşWLU

���J¾Q

��2UWD ��UHIHUDQV�FDVH�VWXG\�KD]ðUOD 4������

R A K İP L E R E  G Ö R E  K A RŞ I L AŞT I R M A L I  P OZ İS YO N

7¾UN�PRELO\D�VHNW¸U¾�,UDN
WD�
.DOLWH�)L\DW�/LGHUL
�NRQXPXQGDGðU���LQOL�UDNLSOHU�ì\DWWD��������XFX]�ROVD�GD

NDOLWH�DOJðVð�G¾ş¾N��P¾şWHUL�şLND\HWOHUL�\¾NVHN�YH�DIWHU�VDOHV�GHVWHN�\RN�GHQHFHN�NDGDU�]D\ðIWðU��İWDO\DQ�YH

$OPDQ�UDNLSOHU�SUHPLXP�NDOLWH�VXQDU�DQFDN�ì\DWODU�7¾UN�¾U¾QOHULQGHQ����������\¾NVHNWLU�YH�WHVOLPDW

V¾UHOHUL������KDIWDGðU��7¾UN�ìUPDODUðQ�����J¾QO¾N�WHVOLPDW���������GDKD�X\JXQ�ì\DW�YH�
\HWHULQFH�L\L
�NDOLWH

GHQJHVL�SD]DUGD�WDWOð�QRNWD�\DUDWPDNWDGðU��$QFDN�ì]LNVHO�YDUOðN�YH�GLMLWDO�SD]DUODPD�DODQODUðQGD�KHP��LQOL

KHP�$YUXSDOð�UDNLSOHU�¸QGH��İWDO\DQ�ìUPDODU�(UELO
GH�����VKRZURRP�LşOHWLUNHQ��7¾UN�ìUPDODUðQ����
ð�X]DNWDQ

VDWðş�\DSPDNWDGðU��5HNDEHW�DYDQWDMðQð�V¾UG¾UPHN�L©LQ�\HUHO�YDUOðN�YH�GLMLWDO�\DWðUðPODU�NULWLNWLU�

*HQHO� VWUDWHMLN� GHğHUOHQGLUPH�� ,UDN� PRELO\D� YH� GHNRUDV\RQ� SD]DUðQðQ� 7¾UN� ìUPDODU� L©LQ� \¾NVHN

SRWDQVL\HOOL� DQFDN�VLVWHPDWLN�\DNODşðP�JHUHNWLUHQ�ELU� IðUVDW�ROGXğXQX�J¸VWHUPHNWHGLU�����PLO\DU�GRODUOðN

\HQLGHQ�LQşD�SURJUDPð��DUWDQ�O¾NV�NRQXW�YH�RWHO�SURMHOHUL���LQ�¾U¾QOHULQH�RODQ�J¾YHQ�HUR]\RQX�YH�FRğUDì

\DNðQOðN�DYDQWDMODUð�NðVD�RUWD�YDGHGH�E¾\¾PH�L©LQ�LGHDO�RUWDP�\DUDWPDNWDGðU��$QFDN�EDşDUð�L©LQ�UHDNWLI�VDWðş

DQOD\ðşðQGDQ� SURDNWLI� SD]DU� JHOLşWLUPH� VWUDWHMLVLQH� JH©Lş� ]RUXQOXGXU�� �QFHOLNOHU� QHW�� ���� (UELO
GH� ì]LNVHO

YDUOðN� ROXşWXUPDN� �VKRZURRP�WHPVLOFLOLN��� ���� $UDS©D� \HUHOOHşWLUPH� YH� GLMLWDO� SD]DUODPD� NDSDVLWHVL� LQşD

HWPHN������)LQDQVDO�ULVN�\¸QHWLPL�PHNDQL]PDODUð�NXUPDN��NUHGL�VLJRUWDVð��¸Q�¸GHPH�������3URMH�ED]Oð�VDWðş

YH� DIWHU�VDOHV� P¾NHPPHOOLğL� VDğODPDN�� ����� 0D\ðV� IXDUODUð� NULWLN� G¸Q¾P� QRNWDVðGðU�� EX� HWNLQOLNOHUH

SURIHV\RQHO� KD]ðUOðNOD� NDWðOðP� YH� VRQUDVðQGD� VLVWHPDWLN� WDNLS�� SD]DU� SD\ð� ND]DQðPðQðQ� DQDKWDUðGðU�� 2UWD

YDGHGH��������D\��SD]DU�OLGHUOLğL�KHGHíHQHELOLU��DQFDN�SROLWLN�ULVNOHU�YH�¸GHPH�GLVLSOLQL�V¾UHNOL�L]OHQPHOLGLU�

�QHULOHQ� LON����J¾QO¾N�DNVL\RQ�SODQð��7HPVLOFL�DWDPD�� IXDU� UH]HUYDV\RQX��GLMLWDO� YDUOðN�NXUXOXPX�YH� LON��

UHIHUDQV�SURMHQLQ�FDVH�VWXG\�IRUPDWðQGD�EHOJHOHQGLULOPHVLGLU�

11. Irak — Mobilya & Dekorasyon Projeleri Pazara Giriş Stratejisi

Ö N E R İL E N  G İR İŞ  M O D E L İ :  H İB R İT  D İS T R İB Ü TÖ R LÜ K  +  P R O J E  B A Z L I  D İR E K T  S AT IŞ

,UDN�SD]DUð�L©LQ�HQ�X\JXQ�JLULş�PRGHOL��SHUDNHQGH�VHJPHQW�L©LQ�J¾©O¾�\HUHO�GLVWULE¾W¸U�Dğð�YH�E¾\¾N�SURMHOHU

L©LQ�GLUHNW�VDWðş�NRPELQDV\RQXGXU��%X�PRGHO��\HUHO�SD]DU�ELOJLVL�YH�LOLşNL�DğðQGDQ�\DUDUODQðUNHQ�SURMH�ED]Oð



yüksek marjlı işlerde kontrol sağlar. Avantajları: Düşük başlangıç yatırımı, hızlı pazar erişimi, risk paylaşımı,

proje işlerinde %35-45 marj koruması ve ölçeklenebilir yapı.

Irak mobilya pazarına giriş stratejisi, pazarın ikili yapısını dikkate alan hibrit bir model üzerine

kurgulanmalıdır. Perakende ve toptan satış segmenti için Bağdat, Erbil ve Süleymaniye'de güçlü

distribütör ağlarına sahip yerel partnerlerle çalışmak kritik önem taşır. Irak'ta iş yapma kültürü ilişki

odaklıdır ve yerel distribütörler bu ilişki ağını, tahsilat süreçlerini ve lojistik altyapıyı yönetmede

vazgeçilmezdir. Distribütörlere %20-25 komisyon vererek perakende segmentte hızlı penetrasyon

sağlanabilir. Öte yandan otel, hastane, AVM ve rezidans gibi büyük projelerde direkt satış modeli tercih

edilmelidir. Bu projeler genellikle 500.000$ üzeri değerlere ulaşır ve marj hassasiyeti yüksektir. Direkt

satış modeli, proje özelinde tasarım esnekliği sunma, müşteriyle doğrudan iletişim kurma ve marka

konumlandırmasını güçlendirme avantajı sağlar. Türkiye'deki üretim tesisinden Irak'a 48-72 saat teslimat

kapasitesi, büyük projelerde kritik bir rekabet avantajıdır.

Üç Fazlı Pazar Giriş Stratejisi

)D] 6¾UH $QD�+HGHI

Faz 1: Temel Oluşturma 0-12 ay 2 distribütör anlaşması, 3 pilot

proje

Faz 2: Genişleme 12-24 ay 5 şehir coverage, 15 proje portföyü

Faz 3: Konsolidasyon 24-36 ay Pazar liderleri arasına girme

3 Yıllık Hedef Senaryo

<ðO *HOLU�+HGHì 3D]DU�3D\ð

1. Yıl 1,2M $ %0,8

2. Yıl 3,5M $ %2,2

3. Yıl 7M $ %4,5

Kritik Başarı Faktörleri

Güçlü ve güvenilir yerel distribütör seçimi — referans kontrolü şart

Proje segmentinde Türkçe ve Arapça bilen satış mühendisi istihdamı

Irak'a özel ürün adaptasyonu — iklim, kültür, boyut tercihleri

Tahsilat güvencesi için akreditif ve peşin ödeme politikası

Bağdat ve Erbil'de showroom veya corner açılması

Yerel müteahhit ve mimar ağıyla güçlü ilişki kurma

After-sales servis ve montaj ekibi oluşturma



'LMLWDO�NDWDORJ�YH�:KDWV$SS�ED]Oð�Kð]Oð�LOHWLşLP�DOW\DSðVð

İlk 12 Ay Aksiyon Planı

Dönem Aksiyon Çıktı

$\���� 3D]DU�DUDşWðUPDVð�YH�GLVWULE¾W¸U

WDUDPDVð

����DGD\�OLVWHVL

$\���� 'LVWULE¾W¸U�J¸U¾şPHOHUL�YH�VH©LPL ��GLVWULE¾W¸U�DQODşPDVð

$\���� �U¾Q�DGDSWDV\RQX�YH�ì\DWODQGðUPD ,UDN�¸]HO�NDWDORJ

$\���� %DğGDW�)XDU�NDWðOðPð �����%�%�WHPDV

$\����� 3LORW�SURMH�WDNLEL ��SURMH�WHNOLì

$\������ 6KRZURRP�D©ðOðş�KD]ðUOðğð (UELO�FRUQHU�D©ðOðşð

Kaynak ve Yatırım Planı

İlk Yıl Toplam Yatırım 180.000 - 250.000 $ Distribütör Başlangıç Stoku 80.000 $

Fuar ve Tanıtım Bütçesi 35.000 $ Showroom/Corner Yatırımı 45.000 $

Personel (Satış Temsilcisi) 36.000 $/yıl Seyahat ve Operasyon 24.000 $/yıl

Risk ve Azaltma Stratejisi

Risk Olasılık Önlem

7DKVLODW�JHFLNPHVL <¾NVHN /&������SHşLQ��NUHGL�VLJRUWDVð

3ROLWLN�LVWLNUDUVð]OðN 2UWD %¸OJHVHO�©HşLWOHQGLUPH��Kð]Oð�©ðNðş

SODQð

'LVWULE¾W¸U�SHUIRUPDQV�G¾ş¾NO¾ğ¾ 2UWD 3HUIRUPDQV�.3,��\HGHN�SDUWQHU

.XU�GDOJDODQPDVð <¾NVHN 86'�ED]Oð�ì\DWODPD��IRUZDUG�KHGJH

1DNOL\H�J¾PU¾N�VRUXQODUð 2UWD 7HFU¾EHOL�ORMLVWLN�SDUWQHU

.DOLWH�şLND\HWOHUL '¾ş¾N �U¾Q�HğLWLPL��JDUDQWL�SROLWLNDVð

O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

,UDN�SD]DUðQGD�EDşDUð�L©LQ�VWUDWHMLN�RUWDNOðNODU�NULWLNWLU��+HGHI�SURìO��%DğGDW�YH�(UELO�PHUNH]OL��\ðOOðN��0���FLUR

\DSDQ��HQ�D]����\ðOOðN�PRELO\D�GHQH\LPL�RODQ�GLVWULE¾W¸UOHU��$\UðFD�E¾\¾N�,UDN
Oð�P¾WHDKKLWOHUOH��.DU�*URXS�

)DUXN�+ROGLQJ��YH�XOXVODUDUDVð�RWHO�]LQFLUOHULQLQ�,UDN�RSHUDV\RQODUð\OD�LOLşNL�NXUXOPDOðGðU��7¾UN�7LFDUHW

0¾şDYLUOLğL�YH�'(İ.�,UDN�İş�.RQVH\L�QHWZRUN�ROXşWXUPDGD�DNWLI�NXOODQðOPDOðGðU��<HUHO�PLPDUODU�YH�L©�PLPDU

GHUQHNOHUL\OH�ZRUNVKRS�G¾]HQOHPHN�PDUND�ELOLQLUOLğLQL�DUWðUðU�



5HNDEHW� NRQXPODQGðUPDVðQGD� 
3UHPLXP� .DOLWH� Ì� 8\JXQ� )L\DW� Ì� +ð]Oð� 7HVOLPDW
� ¾©O¾V¾� DQD� PHVDM

ROPDOðGðU���LQ�¾U¾QOHULQH�NDUşð�NDOLWH�YH�GD\DQðNOðOðN�YXUJXVX�\DSðOðUNHQ��$YUXSD�PDUNDODUðQD�NDUşð�������

ì\DW� DYDQWDMð� YH� Kð]Oð� WHVOLPDW� ¸QH� ©ðNDUðOPDOðGðU�� İUDQ� PRELO\DODUðQD� NDUşð� WDVDUðP� YH� PRGHUQOLN� IDUNð

EHOLUJLQOHşWLULOPHOLGLU��,UDN�W¾NHWLFLVL�L©LQ�
0DGH�LQ�7XUNH\
�HWLNHWL�NDOLWH�J¾YHQFHVL�DQODPðQD�JHOLU�YH�EX�DOJð

SD]DUODPD�LOHWLşLPLQGH�DNWLI�NXOODQðOPDOðGðU��3URMH�VHJPHQWLQGH�WXUQNH\�©¸]¾P�VXQPD�NDSDVLWHVL��WDVDUðP

�� ¾UHWLP� �� QDNOL\H� �� PRQWDM�� ¸QHPOL� ELU� IDUNOðODşPD� QRNWDVðGðU�� 5HIHUDQV� SURMHOHU� YH� EDşDUð� KLND\HOHUL

$UDS©D� RODUDN� KD]ðUODQPDOð�� VRV\DO� PHG\D� YH� :KDWV$SS� JUXSODUðQGD� DNWLI� SD\ODşðOPDOðGðU�� 6KRZURRP

GHQH\LPL�YH�QXPXQH�NDOLWHVL�VDWðQ�DOPD�NDUDUðQGD�EHOLUOH\LFL�IDNW¸UOHUGLU�

Hedef Metrikler ve KPI'lar

1. Yıl Satış Hacmi 1,2M $ minimum Aktif Distribütör Sayısı 3 (Bağdat, Erbil, Basra)

Proje Kazanım Oranı %25 (teklif/kazanım) Müşteri Memnuniyeti %90 üzeri

Tahsilat Süresi Ortalama 45 gün Brüt Kâr Marjı Perakende %28, Proje %38

Marka Bilinirliği Hedef segment %40 Tekrar Sipariş Oranı %60 üzeri

S T R AT E J İK  ÖZ E T  V E  TAV S İY E

,UDN�PRELO\D�SD]DUð��7¾UN�ìUPDODUð�L©LQ�\¾NVHN�SRWDQVL\HOOL�YH�HULşLOHELOLU�ELU�KHGHIWLU��+LEULW�JLULş�PRGHOL�LOH�LON

\ðO����0���¾©¾QF¾�\ðO��0��VDWðş�KHGHì�JHU©HN©LGLU��%DşDUð�L©LQ�J¾YHQLOLU�\HUHO�SDUWQHU�VH©LPL��WDKVLODW�GLVLSOLQL

YH�SURMH�VHJPHQWLQH�RGDNODQPD�NULWLNWLU��İON�DGðP�RODUDN�%DğGDW�8OXVODUDUDVð�)XDUð
QD�NDWðOðP�YH���SRWDQVL\HO

GLVWULE¾W¸UOH�J¸U¾şPH�SODQODQPDOðGðU��<DWðUðPðQ�JHUL�G¸Q¾ş¾�������D\GD�EHNOHQPHNWHGLU��+HPHQ�KDUHNHWH

JH©LOPHVL�¸QHULOLU�Ì�,UDN
WD�\HQLGHQ�\DSðODQPD�IðUVDWODUð�Kð]OD�GHğHUOHQGLULOPHNWHGLU�

12. Irak — Mobilya & dekorasyon projeleri Yıllık Aksiyon Planı

Q1-Q2 Aksiyonları (Ocak-Haziran): Pazar Hazırlık ve İlk Temas

���%DğGDW��(UELO�YH�%DVUD
GD�\HUHO�GLVWULE¾W¸U�DUDşWðUPDVð��(Q�D]����SRWDQVL\HO�RUWDN�LOH�J¸U¾şPH��PDOL�GXUXP�YH

P¾şWHUL�SRUWI¸\¾�DQDOL]L

���<DVDO�YH�J¾PU¾N�GDQðşPDQOðğð��,UDN�J¾PU¾N�PHY]XDWð��LWKDODW�EHOJHOHUL��RULMLQ�VHUWLìNDVð�JHUHNVLQLPOHUL�L©LQ

\HUHO�GDQðşPDQ�DWDPD

����U¾Q�SRUWI¸\¾�ORNDOL]DV\RQX��,UDN�LNOLPL�YH�N¾OW¾U¾QH�X\JXQ�PRELO\D�WDVDUðPODUð��VðFDğD�GD\DQðNOð�PDO]HPH�

GHVHQOHU���ì\DW�NRQXPODQGðUPDVð

���%DJKGDG�,QWHUQDWLRQDO�)DLU��2FDN��]L\DUHWL��5DNLS�DQDOL]L��\HUHO�WUHQGOHU������SRWDQVL\HO�P¾şWHUL�LOH�J¸U¾şPH

���'LMLWDO�SD]DUODPD�DOW\DSðVð��$UDS©D�ZHE�VLWHVL��VRV\DO�PHG\D�KHVDSODUð��,QVWDJUDP��)DFHERRN���RQOLQH�NDWDORJ

KD]ðUOðğð

���İON�GLVWULE¾W¸U�V¸]OHşPHVL��(UELO�E¸OJHVL�L©LQ���\ðOOðN�GLVWULE¾W¸UO¾N�DQODşPDVð��PLQLPXP�VLSDULş�JDUDQWLVL

���.��\ðO



���5HIHUDQV�SURMH�JHOLşWLUPH��%DğGDW
WD�\HQL�RWHO�YH\D�RìV�SURMHVL�L©LQ�SURWRWLS�J¸QGHULPOHUL��VKRZURRP�NXUXOXP

GHVWHğL

���)L\DWODQGðUPD�YH�¸GHPH�SROLWLNDVð��$NUHGLWLíL�¸GHPH�����SHşLQ�������VHYNL\DW��G¸YL]�NXUX�KHGJH�VWUDWHMLVL

���7HNQLN�HNLS�HğLWLPL��'LVWULE¾W¸U�VDWðş�HNLELQH�¾U¾Q�¸]HOOLNOHUL��PRQWDM��VDWðş�VRQUDVð�GHVWHN�NRQXODUðQGD���J¾QO¾N

HğLWLP

Q3 Aksiyonları (Temmuz-Eylül): Pazara Giriş ve Konsolidasyon

���%DVUD�E¸OJHVL�L©LQ�LNLQFL�GLVWULE¾W¸U�DWDPDVð��*¾QH\�,UDN�SD]DUðQð�NDSVD\DFDN�GLVWULE¾W¸U�VH©LPL�YH�V¸]OHşPH

LP]DODPD

���,UDT�%XLOG�	�&RQVWUXFWLRQ�([SR��(UELO��(\O¾O��DNWLI�NDWðOðP�����Pt�VWDQG����\HQL�¾U¾Q�ODQVPDQð�������J¸U¾şPH

KHGHì

���%¾\¾N�SURMH�WHNOLI�V¾UH©OHUL��%DğGDW�YH�(UELO
GHNL�����E¾\¾N�RWHO�$90�SURMHVL�L©LQ�GRğUXGDQ�WHNOLíHU��PLPDUOðN

RìVOHUL�LOH�LşELUOLğL

���6KRZURRP�D©ðOðşODUð��%DğGDW�YH�(UELO
GH�GLVWULE¾W¸U�VKRZURRP
ODUðQGD�7¾UN�PRELO\D�N¸şHVL�D©ðOðşð��\HUHO�EDVðQ

ODQVPDQð

���0¾şWHUL�]L\DUHW�SURJUDPð��3RWDQVL\HO�E¾\¾N�DOðFðODUð�7¾UNL\H�IDEULNDVðQD�GDYHW��¾UHWLP�V¾UHFL�WDQðWðPð��LOLşNL

JHOLşWLUPH

���6WRN�YH�ORMLVWLN�RSWLPL]DV\RQX��(UELO
GH�\HUHO�GHSR�NXOODQðPð��WHVOLPDW�V¾UHOHULQL���J¾QH�G¾ş¾UPH

���'LMLWDO�NDPSDQ\DODU��*RRJOH�$GV�YH�VRV\DO�PHG\D�UHNODPODUð��D\OðN��������E¾W©H���LQíXHQFHU�LşELUOLNOHUL

Q4 Aksiyonları (Ekim-Aralık): Büyüme ve İlişki Derinleştirme

���<ðO�VRQX�GHğHUOHQGLUPH�YH������VWUDWHMLVL��'LVWULE¾W¸U�SHUIRUPDQV�DQDOL]L��SD]DU�SD\ð�¸O©¾P¾��JHOHFHN�\ðO

KHGHíHUL�EHOLUOHPH

���%DğGDW�L©LQ�¾©¾QF¾�GLVWULE¾W¸U�YH\D�GRğUXGDQ�RìV�GHğHUOHQGLUPHVL��3D]DUðQ�E¾\¾NO¾ğ¾QH�J¸UH�GLUHNW�WHPVLO

NDUDUð

����]HO�¾U¾Q�NROHNVL\RQX�ODQVPDQð��,UDN�SD]DUðQD�¸]HO�
+HULWDJH
�NROHNVL\RQX�WDQðWðPð��SUHPLXP�VHJPHQW

KHGHíHPH

���3URMH�ND]DQðPODUð�WDNLEL��4�
WH�WHNOLI�YHULOHQ�SURMHOHULQ�ìQDOL]DV\RQX��LON�E¾\¾N�SURMH�WHVOLPDWð��KHGHI����.���

���0¾şWHUL�PHPQXQL\HWL�YH�UHIHUDQV�©DOðşPDVð��7HVOLP�HGLOHQ�SURMHOHUGH�IRWRğUDI�©HNLPL��WHVWLPRQLDO�YLGHRODUð�

YDND�©DOðşPDODUð

���*HOHFHN�\ðO�IXDU�SODQODPDVð�������IXDU�WDNYLPL��VWDQG�WDVDUðPð�YH�E¾W©H�RQD\ð��HUNHQ�ND\ðW�DYDQWDMODUð



Aylık Milestone Tablosu

Ay Milestone Başarı Kriteri

2FDN 3D]DU�DUDşWðUPDVð�WDPDPODPD ����GLVWULE¾W¸U�J¸U¾şPHVL��UDNLS

DQDOL]�UDSRUX

ŞXEDW <DVDO�DOW\DSð�KD]ðUOðğð *¾PU¾N�GDQðşPDQð�DWDPD��EHOJH

VHWOHUL�KD]ðU

0DUW İON�GLVWULE¾W¸U�V¸]OHşPHVL (UELO�GLVWULE¾W¸U¾�LOH�DQODşPD

LP]DODQGð

1LVDQ 'LMLWDO�YDUOðN�EDşODWPD :HE�VLWHVL�YH�VRV\DO�PHG\D�DNWLI

0D\ðV İON�¾U¾Q�VHYNL\DWð ��.��GHğHULQGH�SLORW�VLSDULş�WHVOLP

HGLOGL

+D]LUDQ 6KRZURRP�D©ðOðşð��(UELO� 'LVWULE¾W¸U�VKRZURRP
GD�7¾UN

N¸şHVL�D©ðOGð

7HPPX] %DVUD�GLVWULE¾W¸U¾�DWDPDVð *¾QH\�,UDN�GLVWULE¾W¸U�V¸]OHşPHVL

$ğXVWRV )XDU�KD]ðUOðNODUð (UELO�IXDUð�VWDQG�YH�PDO]HPH�KD]ðU

(\O¾O )XDU�NDWðOðPð�YH�SURMH�WHNOLíHUL �����J¸U¾şPH����E¾\¾N�SURMH�WHNOLì

YHULOGL

(NLP İON�E¾\¾N�SURMH�ND]DQðPð 0LQLPXP����.��SURMH�V¸]OHşPHVL

LP]DODQGð

Fuar ve Etkinlik Takvimi 2024

Etkinlik Tarih Şehir/Bölge

%DJKGDG�,QWHUQDWLRQDO�)DLU 2FDN������ %DğGDW���=L\DUHW�YH�QHWZRUN

0LGGOH�(DVW�+RPH�	�'HFRU 1LVDQ������ 'XEDL���%¸OJHVHO�WUHQGOHU

,UDT�%XLOG�	�&RQVWUXFWLRQ (\O¾O������ (UELO���$NWLI�NDWðOðP���Pt

6XOD\PDQL\DK�)XUQLWXUH�([SR (NLP���� 6¾OH\PDQL\H���=L\DUHW

3URMHFW�4�([SR�%DVUD .DVðP������ %DVUD���'LVWULE¾W¸U�LOH�NDWðOðP

0¾şWHUL�IDEULND�]L\DUHWL 0D\ðV�(NLP 7¾UNL\H�����JUXS�GDYHW



KPI Takip Tablosu

.3, %DşODQJð© ���$\�+HGHì

7RSODP�VDWðş�JHOLUL �� ���.�

$NWLI�GLVWULE¾W¸U�VD\ðVð � �

6KRZURRP�VD\ðVð � �

.DOLì\H�OHDG�VD\ðVð � ���

3URMH�WHNOLI�VD\ðVð � �

6RV\DO�PHG\D�WDNLS©L � �����

:HE�VLWHVL�]L\DUHW©L�D\ � �����

0¾şWHUL�PHPQXQL\HWL � �����

L E A D  G E N E R AT İO N  H E D E F L E R İ  V E  S T R AT E J İS İ

���D\OðN�G¸QHPGH�WRSODP������QLWHOLNOL�OHDG�KHGHì��)XDU�NDWðOðPODUð�LOH�������(UELO�IXDUð������GLğHU�HWNLQOLNOHU

�����GLMLWDO�SD]DUODPD�LOH������ZHE�IRUPX��VRV\DO�PHG\D���UHIHUDQV�YH�QHWZRUN�LOH�����OHDG��/HDG�NDOLìNDV\RQ

NULWHUOHUL��<ðOOðN�DOðP�SRWDQVL\HOL�PLQLPXP���.���SURMH�ED]Oð�DOðFðODU�L©LQ����.���E¾W©H��NDUDU�YHULFL

SR]LV\RQXQGD�WHPDV��/HDG�WDNLS�V¾UHFL��&50�VLVWHPLQGH����VDDW�L©LQGH�ND\ðW�����VDDW�L©LQGH�LON�LOHWLşLP���

KDIWD�L©LQGH�WHNQLN�WRSODQWð�YH\D�WHNOLI�VXQXPX��+HU�OHDG�L©LQ���D\OðN�WDNLS�G¸QJ¾V¾��D\OðN�UDSRUODPD�YH

G¸Q¾ş¾P�RUDQð�DQDOL]L��KHGHI�����G¸Q¾ş¾P��

2024 Yıllık Pazara Giriş Bütçesi

Fuar katılım ve organizasyon 45.000$ Dijital pazarlama (web, ads, sosyal medya) 28.000$

Pazar araştırması ve danışmanlık 18.000$ Seyahat ve müşteri ziyaretleri 22.000$

Showroom desteği ve pazarlama materyali 15.000$ Yerel yasal ve lojistik hizmetler 12.000$

Eğitim ve kapasite geliştirme 8.000$ Kontenjans ve beklenmedik giderler 12.000$

TOPLAM YATIRIM 160.000$

R İS K  V E  KO N T E N J A N S  P L A N I

3ROLWLN�ULVN��,UDN
WDNL�VL\DVL�LVWLNUDUVð]OðN�YH\D�E¸OJHVHO�JHUJLQOLNOHUGH�GLVWULE¾W¸U�Dğð�LOH�\HUHO�ELOJL�SD\ODşðPð�

HVQHN�WHVOLPDW�SODQODPDVð��¸GHPHOHUGH������J¾YHQFH��DNUHGLWLI�JDUDQWL����GHPH�ULVNL��İON���D\�VDGHFH

DNUHGLWLíL�©DOðşPD��GLVWULE¾W¸U�PDOL�GXUXPX���D\GD�ELU�NRQWURO��DODFDN�VLJRUWDVð�GHğHUOHQGLUPHVL��/RMLVWLN�ULVN�

$OWHUQDWLI�WDşðPD�URWDODUð��İUDQ�VðQðUð�\HULQH�+DEXU���\HUHO�GHSR�NXOODQðPð��NULWLN�SDU©DODU�L©LQ�EXëHU�VWRN��.XU

ULVNL��'RODU�ED]Oð�ì\DWODQGðUPD��E¾\¾N�VLSDULşOHUGH�IRUZDUG�NRQWUDWODUð������NXU�WDPSRQX��5HNDEHW�ULVNL���LQ

PRELO\DVðQD�NDUşð�NDOLWH�Kð]�VHUYLV�DYDQWDMð�YXUJXVX��\HUHO�¾UHWLP�LşELUOLğL�RSVL\RQX��+HU�ULVN�L©LQ�VRUXPOX�NLşL

DWDQGð��D\OðN�ULVN�GHğHUOHQGLUPH�WRSODQWðODUð�SODQODQGð�



%DşDUð� VHQDU\RODUð� ¾©� IDUNOð� RODVðOðN� ¾]HULQGHQ� GHğHUOHQGLULOPLşWLU�� İ\LPVHU� VHQDU\R� ����� RODVðOðN��� İON� \ðO

���0�� JHOLU�� �� E¾\¾N� SURMH� ND]DQðPð�� �� GLVWULE¾W¸U� Dğð�� ����� SD]DU� SD\ð�� 7HPHO� VHQDU\R� ����� RODVðOðN��

���.��JHOLU����E¾\¾N�SURMH����GLVWULE¾W¸U�������SD]DU�SD\ð��.¸W¾PVHU�VHQDU\R� �����RODVðOðN������.��JHOLU�

SURMH�ED]ðQGD�N¾©¾N�VLSDULşOHU����GLVWULE¾W¸U�������SD]DU�SD\ð��%DşDUð�IDNW¸UOHUL��*¾©O¾�GLVWULE¾W¸U�VH©LPL�HQ

NULWLN�QRNWD���\DQOðş�RUWDN�ìUPD�J¾YHQLOLUOLğLQL�YH�SD]DU�DOJðVðQð�ROXPVX]�HWNLOHU��%¾\¾N�SURMHOHUGH�PLPDUOðN

YH� L©� PLPDU� RìVOHUL� LOH� HUNHQ� LOLşNL� NXUPDN� ����� D\� VRQUD� SURMH� ND]DQðPðQð� NROD\ODşWðUðU�� <HUHO� N¾OW¾UHO

KDVVDVL\HWOHU�YH� Lş�\DSðş� WDU]ðQD�X\XP��VDEðU��V¾UHNOL�WDNLS��\¾]�\¾]H�J¸U¾şPH��EDşDUð�RUDQðQð�DUWðUðU��İON��

D\GD�P¾şWHUL�PHPQXQL\HWL�YH�NDOLWH�DOJðVð�JHOHFHN�E¾\¾PH\L�EHOLUOH\HFHN�WHPHO�PHWULNOHUGLU�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R

%X�DNVL\RQ�SODQð��,UDN�SD]DUðQGD�PRELO\D�YH�GHNRUDV\RQ�VHNW¸U¾QGH�EDşDUðOð�YH�V¾UG¾U¾OHELOLU�JLULş�L©LQ���

D\OðN�RSHUDV\RQHO�\RO�KDULWDVðQð�VXQPDNWDGðU���QFHOLNOL�H\OHPOHU������2FDN�D\ð�L©LQGH�SD]DU�DUDşWðUPDVð�YH

GLVWULE¾W¸U�J¸U¾şPHOHULQL�EDşODWPDN������ŞXEDW�VRQXQD�NDGDU�\DVDO�YH�J¾PU¾N�DOW\DSðVðQð�WDPDPODPDN�����

0DUW�D\ðQGD�LON�GLVWULE¾W¸U�V¸]OHşPHVLQL�LP]DODPDN��3ODQ��¾©�D\OðN�SHUL\RWODUGD�J¸]GHQ�JH©LULOPHOL��.3,
ODU

WDNLS�HGLOPHOL�YH�SD]DU�NRşXOODUðQD�J¸UH�UHYL]H�HGLOPHOLGLU��<¸QHWLP�HNLEL�D\OðN�UDSRU�DOPDOð��GLVWULE¾W¸UOHUOH

©H\UHNOLN�SHUIRUPDQV�GHğHUOHQGLUPHVL�\DSðOPDOðGðU�������\ðOð�L©LQ�E¾\¾PH�VWUDWHMLVL��EX�SODQðQ�EDşDUð

PHWULNOHUL�¾]HULQH�LQşD�HGLOHFHN�YH�SD]DUGDNL�NRQXPXPX]D�J¸UH�GRğUXGDQ�\DWðUðP�YH\D�¾UHWLP�LşELUOLğL

VH©HQHNOHUL�GHğHUOHQGLULOHFHNWLU�

%$=�*LULşLP�Ì�'ðş�7LFDUHW�YH�%¾\¾PH�'DQðşPDQOðğð�Ì�ED]JLULVLP�FRP�b_b�81�&RPWUDGH�����


