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Irak için 940350 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması
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+D]ðUOD\DQ��%$=�*LULşLP�b_b�.D\QDN��81�&RPWUDGH������9HULOHUL

Yönetici Özeti

Yönetici Özeti
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DUWðUDFDN�WHPHO�VWUDWHMLOHUGLU�

1. Irak — Ülke Genel Görünümü

Temel Makroekonomik Göstergeler (2024-2025)

*6<İ+������� 279,6 milyar USD *6<İ+�7DKPLQL������� 261 milyar USD

%¾\¾PH�2UDQð������� %0,5 .LşL�%Dşð�*HOLU������� 4.933 USD

(QíDV\RQ������7� %1,8 İşVL]OLN�2UDQð %15,5

*6<İ+�6ðUDODPDVð������� 52. sıra (196 ülke arasında) .LşL�%Dşð�*HOLU�6ðUDODPDVð 116. sıra



GSYİH GELİŞİMİ VE BÜYÜME TRENDLERİ (MİLYAR USD)

���� 270,8$

���� 279,6$

����

7DKPLQL

261$

E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

,UDN�HNRQRPLVL�E¾\¾N�¸O©¾GH�SHWURO�JHOLUOHULQH�GD\DOðGðU��PLOOL�JHOLULQ�������
VLQL�SHWURO�ROXşWXUPDNWDGðU�

����
GH�SHWURO�NHşì\OH�WDUðP�HNRQRPLVLQGHQ�G¸Q¾şHQ�¾ONH��VDYDşODU��DPEDUJRODU�YH�'($Ş�LşJDOL�QHGHQL\OH

LVWLNUDUVð]�VH\LU�L]OHPLşWLU������
GH�SDQGHPL�YH�G¾ş¾N�SHWURO�ì\DWODUð�VRQXFX�������N¾©¾OHQ�HNRQRPL�

����
GH������E¾\¾PH�ND\GHWPLşWLU��3HWURO�Gðşð�VHNW¸UOHUGH�WRSDUODQPD�J¸U¾OVH�GH�\¾NVHN�NDPX�KDUFDPDODUð

YH�������E¾W©H�D©ðğð�EDVNð�\DUDWPDNWDGðU��+DP�SHWURO�LKUDFDWð�JHOLU�ND\QDğðQðQ�WHPHOLQL�ROXşWXUXUNHQ��WDUðP

YH�VDQD\L�VHNW¸UOHUL�WRSDUODQPD�V¾UHFLQGHGLU������
GH�K¾N¾PHWLQ�NXUXOPDVð\OD�L©�LVWLNUDU�DUWPðş��\¾NVHN

SHWURO�ì\DWODUð�PDOL�JHQLşOHPH�VDğODPðşWðU�

'HPRJUDìN�<DSð�YH�1¾IXV��]HOOLNOHUL

Toplam Nüfus (2024) 46 milyon Kentleşme Oranı Veri eksik

Genç Nüfus Payı Yüksek (detay yok) Ortalama Yaş Veri eksik

Eğitim Düzeyi Veri eksik İç Göç (DEAŞ dönemi) 2 milyon kişi

SEKTÖREL GSYİH DAĞILIMI (2023, %)

7DUðP 44%

6DQD\L 56%

İPDODW 4%



Politik ve Kurumsal Göstergeler

Gösterge Durum Not

6L\DVL�İVWLNUDU .ðUðOJDQ ����
GH�K¾N¾PHW�NXUXOGX

*¾YHQOLN�2UWDPð 5LVNOL '($Ş�VRQUDVð�L\LOHşPH

<ROVX]OXN�(QGHNVL <¾NVHN�ULVN 5¾şYHW��NDUD�SDUD

/3,�6ðUDODPDVð 9HUL�\RN *¾QFHO�YHUL�HNVLN

'RLQJ�%XVLQHVV 9HUL�\RN <DEDQFð�VHUPD\H�D]DOð\RU

-HRSROLWLN�5LVN 2UWD�<¾NVHN 8NUD\QD��SHWURO�\DSWðUðPODUð

İNOLP�'HğLşLNOLğL 7HKGLW 7DUðP�YH�VX�ND\QDNODUð

%¾W©H�$©ðğð ����� .DPX�KDUFDPDODUð�EDVNðVð

T Ü R K İY E - I R A K  İK İL İ  T İC A R E T  İL İŞK İL E R İ

7¾UNL\H��,UDN
ðQ�HQ�¸QHPOL�WLFDUHW�RUWDNODUðQGDQ�ELULGLU������
WH�,UDN
ðQ�WRSODP�LKUDFDWð�������PLO\DU�86'�

LWKDODWð������PLO\DU�86'�G¾]H\LQGHGLU��7¾UNL\H�ìUPDODUð�LQşDDW��HQHUML��WDUðP�YH�WLFDUHW�VHNW¸UOHULQGH�DNWLI�URO

R\QDPDNWDGðU��3HWURO�Gðşð�VHNW¸UOHUGH�WRSDUODQPD�YH�\HQLGHQ�LPDU�SURMHOHUL�7¾UN�şLUNHWOHUL�L©LQ�¸QHPOL

IðUVDWODU�VXQPDNWDGðU��'(İ.�YH�7İ0�UDSRUODUð��WDUðP������*6<İ+�SD\ð���VDQD\L�YH�LPDODW�DODQODUðQGD�LşELUOLğL

SRWDQVL\HOLQL�YXUJXODPDNWDGðU��.RPşXOXN�DYDQWDMð�YH�VWUDWHMLN�RUWDNOðN�LOLşNLOHUL�WLFDUHW�KDFPLQL

GHVWHNOHPHNWHGLU��*ðGD�J¾YHQOLğL��DOW\DSð�YH�HQHUML�SURMHOHUL�¸QFHOLNOL�LşELUOLğL�DODQODUðGðU�

A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

,UDN
ðQ�DOW\DSð�YH�ORMLVWLN�NDSDVLWHVL��X]XQ�V¾UHOL�VDYDşODU��DPEDUJRODU�YH�'($Ş�LşJDOL�QHGHQL\OH�FLGGL�KDVDUD

XğUDPðşWðU��/RMLVWLN�3HUIRUPDQV�(QGHNVL�VðUDODPDVð�J¾QFHO�ND\QDNODUGD�\HU�DOPDPDNWD��DQFDN�DOW\DSð

\HWHUVL]OLğL�\DWðUðP�RUWDPðQðQ�HQ�¸QHPOL�HQJHOOHULQGHQ�ELULGLU��<HQLGHQ�LPDU�©DOðşPDODUð�GHYDP�HWPHNWH�ROXS�

LQşDDW�VHNW¸U¾�WRSDUODQPD�V¾UHFLQGHGLU��8ODşðP��HQHUML�YH�LOHWLşLP�DOW\DSðVð�PRGHUQL]DV\RQ�LKWL\DFð

WDşðPDNWDGðU��%¾W©H�NðVðWODPDODUð�YH�E¾URNUDWLN�HQJHOOHU�SURMHOHUL�\DYDşODWPDNWDGðU��7¾UNL\H�YH�GLğHU�NRPşX

¾ONHOHU�DOW\DSð�SURMHOHULQGH�DNWLI�URO�DOPDNWDGðU�



Yatırım Ortamı Risk Faktörleri

Risk Faktörü Açıklama Düzey

3HWURO�%DğðPOðOðğð *HOLULQ�������
VL�SHWURO <¾NVHN

6L\DVL�İVWLNUDUVð]OðN +¾N¾PHW�JHFLNPHOHUL��MHRSROLWLN 2UWD�<¾NVHN

*¾YHQOLN�6RUXQODUð '($Ş�VRQUDVð�WRSDUODQPD 2UWD

%¾URNUDWLN�(QJHOOHU <DYDş�SURVHG¾UOHU <¾NVHN

<ROVX]OXN 5¾şYHW��NDUD�SDUD��SHWURO�ND©DN©ðOðğð <¾NVHN

$OW\DSð�<HWHUVL]OLğL 6DYDş�KDVDUð��PRGHUQL]DV\RQ

LKWL\DFð

<¾NVHN

%¾W©H�$©ðNODUð ������D©ðN��NDPX�KDUFDPDODUð 2UWD�<¾NVHN

<DEDQFð�6HUPD\H�$]DOPDVð ����
GHQ�EHUL�G¾ş¾ş 2UWD

K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

,UDN�HNRQRPLVL�SHWURO�ì\DW�GDOJDODQPDODUðQD�NDUşð�VRQ�GHUHFH�NðUðOJDQGðU������
GH�SDQGHPL�YH�G¾ş¾N�SHWURO

ì\DWODUð�������N¾©¾OPH\H�QHGHQ�ROPXş������
GH�ì\DW�DUWðşð\OD������E¾\¾PH�ND\GHGLOPLşWLU��&DUL

GHQJH�*6<İ+�RUDQð�����
GH��������VHYL\HVLQGH�ROXS��Gðş�WLFDUHW�GHQJHVL�SHWURO�LKUDFDWðQD�EDğðPOðGðU�

(QíDV\RQ�����
WH������EHNOHQVH�GH��JH©PLş�G¸QHPOHUGH�������LOD������DUDVðQGD�GDOJDODQPðşWðU��<¾NVHN

E¾W©H�D©ðNODUð���������YH�NDPX�ERU©�\¾N¾�ìQDQVDO�LVWLNUDUð�WHKGLW�HWPHNWHGLU��.XU�ULVNL�NRQXVXQGD�J¾QFHO

YHUL�HNVLN�ROVD�GD��SHWURO�JHOLUOHULQGHNL�R\QDNOðN�G¸YL]�UH]HUYOHULQL�HWNLOHPHNWHGLU��<DEDQFð�\DWðUðPFðODU�L©LQ

NXU��OLNLGLWH�YH�WUDQVIHU�ULVNOHUL�GLNNDWH�DOðQPDOðGðU�

,UDN�HNRQRPLVL��SHWURO�JHOLUOHULQH�GD\DOð�\DSðVð\OD�KHP�IðUVDWODU�KHP�GH�ULVNOHU�EDUðQGðUPDNWDGðU������
WH

������PLO\DU� 86'�*6<İ+� LOH� E¸OJHVHO� DQODPGD� ¸QHPOL� ELU� HNRQRPL� ROVD� GD�� ����
WH� ����PLO\DU� 86'
\H

G¾ş¾ş� EHNOHQPHNWHGLU�� ����� FLYDUðQGDNL� G¾ş¾N� E¾\¾PH� RUDQð�� SHWURO� ì\DWODUðQGDNL� EHOLUVL]OLN� YH� \¾NVHN

LşVL]OLN���������¸QHPOL�]RUOXNODUGðU��$QFDN�����
GH�K¾N¾PHWLQ�NXUXOPDVð�YH�L©�LVWLNUDUðQ�J¸UHFH�L\LOHşPHVL�

SHWURO�Gðşð�VHNW¸UOHUGH�WRSDUODQPD�VLQ\DOOHUL�YHUPHNWHGLU��7¾UNL\H�D©ðVðQGDQ�LQşDDW��WDUðP��HQHUML�YH�LPDODW

VHNW¸UOHULQGH� LşELUOLğL� IðUVDWODUð� PHYFXWWXU�� <DWðUðP� \DSPD\ð� G¾ş¾QHQ� ìUPDODU� VL\DVL� ULVNOHUL�� \ROVX]OXN

VRUXQODUðQð��DOW\DSð�\HWHUVL]OLğLQL�YH�E¾URNUDWLN�HQJHOOHUL�GLNNDWH�DOPDOðGðU��6WUDWHMLN�\DNODşðP��X]XQ�YDGHOL

RUWDNOðNODU� YH� ULVN� \¸QHWLPL� EDşDUð� L©LQ� NULWLN� ¸QHPH� VDKLSWLU�� *ðGD� J¾YHQOLğL�� \HQLGHQ� LPDU� YH� HQHUML

DODQODUðQGDNL�SURMHOHU�¸QFHOLNOL�KHGHI�ROPDOðGðU�

2. Irak — Dış Ticaret Verileri GTİP 940350

I R A K  M O B İLYA  PA Z A R I  —  S T R AT E J İK  Ö N E M İ

,UDN��7¾UNL\H
QLQ�*7İ3���������DKşDS�\DWDN�RGDVð�PRELO\DVð��NDWHJRULVLQGH�HQ�E¾\¾N�LKUDFDW�SD]DUðGðU�������

0LO\RQ��
OðN�LKUDFDW�LOH�7¾UNL\H
QLQ�WRSODP�G¾Q\D�LKUDFDWðQðQ����
LQL�ROXşWXUPDNWDGðU��%X�RUDQ��LNLQFL�VðUDGDNL



/LE\D
QðQ������0�������NDWðGðU��,UDN�SD]DUð��FRğUDì�\DNðQOðN��N¾OW¾UHO�EHQ]HUOLN��G¾ş¾N�ORMLVWLN�PDOL\HWOHU�YH

\HQLGHQ�\DSðODQPD�WDOHELQLQ�\¾NVHN�ROPDVð�QHGHQL\OH�NULWLN�ELU�VWUDWHMLN�GHğHU�WDşðPDNWDGðU��7¾UN�PRELO\D

VHNW¸U¾Q¾Q�E¸OJHVHO�OLGHUOLğLQL�SHNLşWLUPHN�YH�E¾\¾PH�PRPHQWXPXQX�V¾UG¾UPHN�L©LQ�,UDN�SD]DUðQGDNL

NRQXPXQ�NRUXQPDVð�YH�JHOLşWLULOPHVL�]RUXQOXGXU�

Irak İthalat Yapısı ve Tedarikçi Sıralaması

Top 10 Tedarikçi Ülkeler (2024)

Ülke İthalat Değeri Pazar Payı

,UDN�PRELO\D�LWKDODW�SD]DUðQD�LOLşNLQ�GHWD\Oð�WHGDULN©L�YHULVL�PHYFXW�GHğLOGLU��DQFDN�7¾UNL\H
QLQ�������0LO\RQ

�
OðN� LKUDFDWð�YH�����N¾UHVHO� LKUDFDW�SD\ð�J¸]�¸Q¾QH�DOðQGðğðQGD��7¾UNL\H
QLQ� ,UDN�SD]DUðQGD�PXWODN� OLGHU

NRQXPGD� ROGXğX� D©ðNWðU�� %¸OJHVHO� GLQDPLNOHU�� �LQ
LQ� ì\DW� DYDQWDMðQD� NDUşðQ� 7¾UNL\H
QLQ� NDOLWH�� WDVDUðP

HVQHNOLğL� YH� Kð]Oð� WHVOLPDW� NRQXODUðQGD� ¾VW¾QO¾N� VDğODGðğðQð� J¸VWHUPHNWHGLU�� $YUXSD� PHQşHOL� ¾UHWLFLOHU

�İWDO\D��$OPDQ\D��SUHPLXP�VHJPHQWWH�YDUOðN�J¸VWHUVH�GH��SD]DU�SD\ODUð�VðQðUOðGðU��İUDQ�YH�6XXGL�$UDELVWDQ

JLEL� NRPşX� ¾ONHOHU� E¸OJHVHO� DOWHUQDWLI� RODUDN� ¸QH� ©ðNPDNWD�� DQFDN� 7¾UNL\H
QLQ� ¾U¾Q� ©HşLWOLOLğL� YH� ì\DW�

SHUIRUPDQV�GHQJHVL�UDNLSVL]GLU��,UDN
ðQ�VL\DVL�YH�HNRQRPLN�LVWLNUDU�DUD\ðşð��J¾YHQLOLU�WHGDULN©L�WHUFLKLQL�¸Q

SODQD� ©ðNDUPDNWD� YH� 7¾UNL\H
QLQ� ���� \ðOOðN� WLFDUL� GHQH\LPL� EX� NRQXGD� ¸QHPOL� ELU� DYDQWDM� VDğODPDNWDGðU�

3D]DU��ì\DW�KDVVDVL\HWLQLQ�\¾NVHN�ROGXğX�RUWD�VHJPHQW�DğðUOðNOð�WDOHS�J¸VWHUPHNWHGLU�

IRAK MOBİLYA İTHALATI TREND ANALİZİ (2022-2024)

���� 185$

���� 220$

���� 260$

Türkiye'nin Başlıca İhracat Rotaları (2024)

Hedef Ülke İhracat Değeri TR Toplam Payı

,UDN ������0LO\RQ�� �����

/LE\D �����0LO\RQ�� ����

)UDQVD �����0LO\RQ�� ����

$OPDQ\D �����0LO\RQ�� ����

6XXGL�$UDELVWDQ �����0LO\RQ�� ����

+ROODQGD �����0LO\RQ�� ����

%HO©LND �����0LO\RQ�� ����

%$( �����0LO\RQ�� ����



7¾UNL\H
QLQ�N¾UHVHO�PRELO\D�LKUDFDWðQGD�������0LO\RQ��
OðN�KDFLP��VHNW¸U¾Q�XOXVODUDUDVð�UHNDEHW�J¾F¾Q¾Q

VRPXW�J¸VWHUJHVLGLU��*¾©O¾�\¸QOHU������2UWD�'RğX�YH�.X]H\�$IULND�SD]DUODUðQGD�GRPLQDQW�NRQXP�Ì�,UDN�YH

/LE\D� WRSODPGD� ���� SD\�� ���� $YUXSD� SD]DUODUðQD� �)UDQVD�� $OPDQ\D�� +ROODQGD�� %HO©LND�� NDOLWHOL� ¾U¾Q

VHYNL\DWð� Ì� WRSODP� ������ SD\�� SUHPLXP� VHJPHQW� GRğUXODPDVð�� ���� &RğUDì� ©HşLWOHQGLUPH� Ì� �� IDUNOð

E¸OJHGH�YDUOðN�� ����+ð]Oð� WHVOLPDW�YH�VLSDULş�HVQHNOLğL��=D\ðI�\¸QOHU�� ����7HN�SD]DUD� �,UDN��DşðUð�EDğðPOðOðN�Ì

���� NRQVDQWUDV\RQ� ULVNL�� ���� 8]DN� 'RğX� YH� $PHULND� SD]DUODUðQGD� VðQðUOð� YDUOðN�� ���� 3UHPLXP� VHJPHQW

PDUNDODşPD�HNVLNOLğL�Ì�ì\DW�RGDNOð�UHNDEHW������+DPPDGGH�ì\DW�GDOJDODQPDODUðQD�\¾NVHN�PDUX]�NDOPD�

7¾UNL\H
QLQ� VWUDWHMLN� KHGHì��PHYFXW� J¾©O¾� SD]DUODUð� NRUXUNHQ� \HQL� FRğUDI\DODUD� D©ðOðP� YH� NDWPD� GHğHUL

\¾NVHN�¾U¾Q�JDPðQD�JH©LşWLU�

COĞR A F İ  V E  B Ö LG E S E L  DAĞ I L I M

7¾UNL\H
QLQ�*7İ3��������LKUDFDWð�FRğUDì�RODUDN�EHOLUJLQ�ELU�\DSð�J¸VWHUPHNWHGLU������2UWD�'RğX�$ğðUOðğð�Ì

,UDN��������6XXGL�$UDELVWDQ���������%$(��������WRSODPGD�������LOH�HQ�E¾\¾N�E¸OJH������.X]H\�$IULND�Ì�/LE\D

�����WHN�EDşðQD�LNLQFL�E¾\¾N�SD]DU������$%�3D]DUð�Ì�)UDQVD��$OPDQ\D��+ROODQGD��%HO©LND�WRSODPGD�������SD\�

\¾NVHN�NDOLWH�DOJðVð������'¾ş¾N�'LYHUVLìNDV\RQ�Ì�İON���SD]DU�WRSODP�LKUDFDWðQ������
VLQL�ROXşWXUX\RU��%¸OJHVHO

\RğXQODşPD��NðVD�YDGHOL�ND]DQ©�VDğODVD�GD�X]XQ�YDGHGH�ULVN�WHşNLO�HGHU��$V\D�3DVLìN��'RğX�$YUXSD�YH

$PHULND�NðWDODUðQD�SHQHWUDV\RQ��V¾UG¾U¾OHELOLU�E¾\¾PH�L©LQ�NULWLNWLU�

Rakip Ülke Karşılaştırma Matrisi

Ülke Avantajlar Dezavantajlar

7¾UNL\H +ð]Oð�WHVOLPDW��HVQHNOLN��ì\DW�NDOLWH +DPPDGGH�EDğðPOðOðğð��PDUND

]D\ðíðğð

�LQ '¾ş¾N�ì\DW��E¾\¾N�¾UHWLP

NDSDVLWHVL

8]XQ�WHVOLPDW��NDOLWH�DOJðVð�G¾ş¾N

İWDO\D 3UHPLXP�PDUND��WDVDUðP

¾VW¾QO¾ğ¾

<¾NVHN�ì\DW��G¾ş¾N�HVQHNOLN

3RORQ\D $%�¾\HVL��G¾ş¾N�Lş©LOLN�PDOL\HWL 6ðQðUOð�NDSDVLWH��PDUND�J¾F¾�D]

�LQ %¾\¾N�¸O©HN�HNRQRPLVL��LKUDFDW

WHFU¾EHVL

/RMLVWLN�V¾UH��N¾OW¾UHO�PHVDIH

G A P  F I R S AT  A N A L İZ İ  —  S O M U T  B Ü Y Ü M E  P OTA N S İY E L İ

,UDN�SD]DUðQGD�7¾UNL\H
QLQ������0��LKUDFDWðQD�NDUşðQ��WRSODP�SD]DU�E¾\¾NO¾ğ¾�WDKPLQL��������0�

EDQGðQGDGðU��E¸OJHVHO�Nð\DVODPDODU�YH�\HQLGHQ�\DSðODQPD�WDOHEL�ED]Oð���%X��\DNODşðN��������0�
OðN�NDODQ

SD]DU�SD\ðQðQ��LQ��İUDQ�YH�GLğHU�WHGDULN©LOHU�WDUDIðQGDQ�NDUşðODQGðğðQð�J¸VWHULU��)ðUVDW�DODQODUð������2UWD�¾VW

VHJPHQW�¾U¾QOHUGH��������ì\DW�SULPL�LOH�NDOLWH�YXUJXVX�Ì�SRWDQVL\HO����0�������(�WLFDUHW�YH�GLMLWDO

NDQDOODUOD�QLKDL�W¾NHWLFL\H�HULşLP�Ì�SRWDQVL\HO����0�������0RELO\D�WDPDPOD\ðFð�¾U¾Q�JHQLşOHPHVL

�D\GðQODWPD��DNVHVXDU��Ì�SRWDQVL\HO����0�������%�%�V¸]OHşPH�VDWðşODUð��RWHO��KDVWDQH��NDPX��Ì�SRWDQVL\HO

���0���7RSODP�NðVD�RUWD�YDGHOL�E¾\¾PH�SRWDQVL\HOL�����0���PHYFXW�LKUDFDWðQ�����DUWðşð�DQODPðQD�JHOLU�



+HGHI�0¾şWHUL�YH�$OðFð�3URìOL

%¾\¾N�PRELO\D�SHUDNHQGH�]LQFLUOHUL�YH�VKRZURRP�LşOHWPHOHUL�Ì�%DğGDW��(UELO��%DVUD�PHUNH]OL�������P¾şWHUL

NDSDVLWHOL

7RSWDQ�PRELO\D�LWKDODW©ðODUð�YH�GLVWULE¾W¸UOHU�Ì�RUWDODPD����0��\ðO�FLUR������şXEH�Dğð

2WHO��KDVWDQH��NDPX�NXUXPODUð�L©LQ�%�%�WHGDULN©LOHU�Ì�SURMH�ED]Oð�DOðPODU�����.���0��E¾\¾NO¾ğ¾QGH�VLSDULşOHU

<¾NVHN�JHOLU�JUXEX�QLKDL�W¾NHWLFLOHU�Ì�9LOOD�YH�O¾NV�NRQXW�VDKLSOHUL��¸]HO�WDVDUðP�WDOHEL�\¾NVHN

(�WLFDUHW�SODWIRUPODUð�YH�RQOLQH�PRELO\D�PDğD]DODUð�Ì�E¾\¾\HQ�VHJPHQW��JHQ©�Q¾IXVD�KLWDS

İQşDDW�P¾WHDKKLWOHUL�YH�JD\ULPHQNXO�JHOLşWLULFLOHUL�Ì�WRSOX�NRQXW�SURMHOHULQGH�PRELO\D�SDNHW�VDWðşODUð

I R A K  PA Z A R I  G İR İŞ  S T R AT E J İS İ  ÖZ E T İ

.ðVD�9DGH������D\���0HYFXW�P¾şWHUL�SRUWI¸\¾QGH�©DSUD]�VDWðş�YH�¾U¾Q�JDPð�JHQLşOHWPH��%DğGDW�YH�(UELO
GH

VKRZURRP�]L\DUHWOHUL�YH�%�%�QHWZRUNLQJ��2UWD�9DGH�������D\���(�WLFDUHW�SODWIRUPODUð\OD�RUWDNOðN��GLMLWDO

SD]DUODPD�\DWðUðPð��RUWD�¾VW�VHJPHQW�¾U¾Q�ODQVPDQð��\HUHO�GHSR�ORMLVWLN�PHUNH]L�NXUXOXPX��8]XQ�9DGH�����

���D\���<HUHO�¾UHWLP�PRQWDM�WHVLVL�ì]LELOLWH�DQDOL]L��NDPX�LKDOHOHUL�YH�%�%�V¸]OHşPH�VDWðşODUðQD�\RğXQODşPD�

PDUND�ELOLQLUOLğL�NDPSDQ\DODUð��.ULWLN�%DşDUð�)DNW¸UOHUL���GHPH�J¾YHQFHVL��DNUHGLWLI��VLJRUWD���\HUHO�SDUWQHU

VH©LPL��¾U¾Q�NDOLWHVL�WXWDUOðOðğð��VDWðş�VRQUDVð�KL]PHW�Dğð�

3. Irak — Mutfak Mobilya Sistemleri Sektör Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  D İN A M İK L E R İ

,UDN�PRELO\D�SD]DUð�����PLO\DU���E¾\¾NO¾ğ¾QGH�ROXS�����
WHQ�ID]ODVð�LWKDODWD�GD\DOðGðU��3D]DU�\ðOOðN������

RUDQðQGD�E¾\¾PHNWH�YH�����
GD�������PLO\DU��
D�XODşPDVð�EHNOHQPHNWHGLU��&$*5��ELOHşLN�\ðOOðN�E¾\¾PH�RUDQð�

������EDQGðQGD�VH\UHGHUNHQ��PXWIDN�PRELO\D�VLVWHPOHUL�JHQ©�Q¾IXVXQ�PRGHUQ�YH�IRQNVL\RQHO�¾U¾Q�WDOHEL

LOH�GHVWHNOHQPHNWHGLU��.RQXW�SURMHOHUL�YH�J¾©OHQHQ�LQşDDW�VHNW¸U¾�E¾\¾PHQLQ�WHPHO�PRWRUODUðGðU�

IRAK MOBİLYA PAZARI BÜYÜME TRENDİ (MİLYAR $)

���� 1,25$

���� 1,39$

���� 1,5$

����7 1,64$

6HNW¸U�.DUDNWHULVWLğL�Ì�7HPHO�*¸VWHUJHOHU

Toplam Pazar Büyüklüğü ����PLO\DU��������� Yıllık Büyüme Oranı (CAGR) �����

2030 Projeksiyon ������PLO\DU�� İthalat Bağımlılığı ����

Yerel Üretim Payı �����LKPDO�HGLOHELOLU� Ana

Segmentler

.RQXW��2WHO�7LFDUL��2ìV���]HO

7DVDUðP



Pazar Segmentleri ve Potansiyel

Segment Pazar Payı/Önem Büyüme Potansiyeli

.RQXW��2UWD��VW� (Q�E¾\¾N�VHJPHQW <¾NVHN�������

2WHO�YH�7LFDUL�3URMHOHU �������PDUM�SRWDQVL\HOL �RN�<¾NVHN

2ìV�0RELO\DVð *HOLşHQ�VHJPHQW 2UWD�<¾NVHN��������

�]HO�7DVDUðP�/¾NV 1Lş��\¾NVHN�PDUM <¾NVHN

0XWIDN�6LVWHPOHUL 'HğHU�NDWPDOð�DOW�VHJPHQW <¾NVHN

Temel Talep Sürücüleri

���PLO\RQ�Q¾IXV�YH�\¾NVHN�JHQ©�Q¾IXV�RUDQð�Ì�V¾UG¾U¾OHELOLU�W¾NHWLFL�WDOHEL

$UWDQ�NRQXW�SURMHOHUL�YH�J¾©OHQHQ�LQşDDW�VHNW¸U¾�Ì�\HQL�NRQXW�LKWL\DFð

<HUHO�¾UHWLP�NDSDVLWHVLQLQ�\HWHUVL]OLğL�Ì������LWKDODW�EDğðPOðOðğð

0RGHUQ�YH�IRQNVL\RQHO�PRELO\D�WDOHEL�Ì�JHQ©�Q¾IXVXQ�WHUFLKL�GHğLşLPL

3HWURO�JHOLUOHULQH�GD\DOð�HNRQRPL�Ì�RUWD�¾VW�JHOLU�JUXEXQGD�VDWðQ�DOPD�J¾F¾

2WHO��WLFDUL�YH�RìV�SURMHOHULQGH�\¾NVHN�PDUM�IðUVDWODUð���������

7DULKL�PRELO\D�PHUNH]OHULQLQ�©¸N¾ş¾�Ì�LWKDODWD�]RUXQOX�JH©Lş

7¾UNL\H�JLEL�NRPşX�¾ONHOHUOH�FRğUDì�\DNðQOðN�Ì�ORMLVWLN�DYDQWDMð

Fırsatlar — Türk İhracatçılar İçin

�LQ
L�JH©HUHN�ELULQFL�WHGDULN©L�ROPD�SRWDQVL\HOL�Ì�����SD\GDQ������KHGHI

.ðVD�RUWD�YDGHGH���PLO\DU���LKUDFDW�KHGHì�Ì�PHYFXW�����PLO\RQ��
GDQ�E¾\¾PH

.DOLWH��WDVDUðP�YH�X\JXQ�ì\DW�GHQJHVL�Ì�7¾UNL\H
QLQ�UHNDEHW�DYDQWDMð

3URMH�ED]Oð�LşOHUGH�\¾NVHN�PDUM����������Ì�RWHO��WLFDUL��¸]HO�WDVDUðP

&RğUDì�\DNðQOðN�YH�WDULKL�EDğODU�Ì�ORMLVWLN�PDOL\HW�YH�WHVOLPDW�V¾UHVL�DYDQWDMð

$U�*H�YH�WDVDUðP�\DWðUðPODUð�Ì�PRGHUQ�PXWIDN�VLVWHPOHULQGH�IDUNOðODşPD

����,UDNOð�ìUPD�7¾UNL\H
GHQ�LWKDODW�\DSð\RU�Ì�PHYFXW�P¾şWHUL�Dğð

<HUHO�¾UHWLP�\RN�GHQHFHN�NDGDU�D]�Ì�UHNDEHWLQ�\DOQð]FD�LWKDODW©ðODU�DUDVðQGD�ROPDVð



R İS K L E R  V E  E N G E L L E R

�LQ
LQ�����SD]DU�SD\ð�LOH�OLGHUOLğL�YH�ì\DW�UHNDEHWL�7¾UN�LKUDFDW©ðODU�L©LQ�WHKGLW�ROXşWXUPDNWDGðU��,UDN
ðQ�VL\DVL

LVWLNUDUVð]OðN��J¾YHQOLN�VRUXQODUð�YH�E¾URNUDWLN�HQJHOOHU�EDUðQGðUPDVð�\DWðUðP�YH�WLFDUHW�ULVNOHULQL�DUWðUPDNWDGðU�

3HWURO�ì\DW�GDOJDODQPDODUð�HNRQRPL\L�GRğUXGDQ�HWNLOH\HUHN�DOðP�J¾F¾Q¾�G¾ş¾UHELOLU��.XU�ULVNL��GRODU

EDğðPOðOðğð��YH�¸GHPH�JHFLNPHOHUL�QDNLW�DNðşðQð�]RUODşWðUðU��<HUHO�VWDQGDUW�YH�G¾]HQOHPH�EHOLUVL]OLNOHUL�

J¾PU¾N�SURVHG¾UOHUL�YH�ORMLVWLN�DOW\DSð�\HWHUVL]OLNOHUL�RSHUDV\RQHO�]RUOXNODU�\DUDWPDNWDGðU��3D]DU�����

LWKDODWD�EDğðPOð�ROVD�GD��\RğXQ�UHNDEHW�YH�G¾ş¾N�ì\DW�EDVNðVð�PDUMODUð�VðQðUOD\DELOLU�

S E K TÖ R E L  D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

,UDN�PRELO\D�VHNW¸U¾QGH�VSHVLìN�VHNW¸UHO�G¾]HQOHPH�YH�VWDQGDUW�ELOJLVL�ND\QDNODUGD�GHWD\Oð�\HU

DOPDPDNWDGðU��*HQHO�RODUDN�,UDN
WD�LWKDODW�SURVHG¾UOHUL��J¾PU¾N�G¾]HQOHPHOHUL�YH�¾U¾Q�VWDQGDUWODUð

EHOLUVL]OLN�L©HUPHNWH��EX�GXUXP�\DEDQFð�WHGDULN©LOHU�L©LQ�X\XP�PDOL\HWOHULQL�DUWðUPDNWDGðU��0RELO\D

LWKDODWðQGD�&(�YH\D�XOXVODUDUDVð�NDOLWH�VHUWLìNDODUð�WHUFLK�HGLOPHNOH�ELUOLNWH��\HUHO�WHVW�YH�EHOJHOHQGLUPH

DOW\DSðVð�VðQðUOðGðU��İWKDODW©ðODU�JHQHOOLNOH�PHQşH�¾ONH�EHOJHVL��¾U¾Q�NDWDORğX�YH�NDOLWH�VHUWLìNDVð�WDOHS

HWPHNWHGLU��7¾UN�LKUDFDW©ðODUðQ�,UDNOð�LWKDODW©ðODUOD�\DNðQ�Lş�ELUOLğL�NXUDUDN�\HUHO�SURVHG¾UOHUL�DQODPDVð�NULWLN

¸QHP�WDşðPDNWDGðU�

7HNQRORML�YH�LQRYDV\RQ�HğLOLPOHUL�D©ðVðQGDQ�,UDN�SD]DUð�KHQ¾]�HUNHQ�DşDPDGDGðU��*HQ©�Q¾IXVXQ�PRGHUQ�YH

IRQNVL\RQHO�PRELO\D� WDOHEL�� WDVDUðP� RGDNOð� YH� HUJRQRPLN� ©¸]¾POHUH� \¸QHOLN� LOJL\L� DUWðUPDNWDGðU��0XWIDN

PRELO\D� VLVWHPOHULQGH� PRG¾OHU� WDVDUðP�� NRPSDNW� ©¸]¾POHU� YH� DNðOOð� GHSRODPD� VLVWHPOHUL� JLEL

LQRYDV\RQODU�� NRQXW� SURMHOHULQGH� WHUFLK� HGLOPH\H� EDşODQPðşWðU�� 7¾UN� ¾UHWLFLOHU�� $U�*H� YH� WDVDUðP

\DWðUðPODUðQð�DUWðUDUDN�EX�DODQGD�UHNDEHW�DYDQWDMð�HOGH�HGHELOLU��$QFDN�SD]DUðQ�E¾\¾N�NðVPð�K¤O¤�ì\DW�RGDNOð

ROGXğXQGDQ�� \¾NVHN� WHNQRORML� L©HULNOL� SUHPLXP�¾U¾QOHULQ� SD]DUODQPDVð� RUWD�¾VW� VHJPHQW� YH� SURMH� ED]Oð

LşOHUGH�GDKD�EDşDUðOð�ROPDNWDGðU��'LMLWDOOHşPH�YH�H�WLFDUHW�LVH�KHQ¾]�VðQðUOð�G¾]H\GHGLU��JHOHQHNVHO�GDğðWðP

NDQDOODUð�YH�LNLOL�Lş�J¸U¾şPHOHUL�DğðUOðNOðGðU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

,UDN�PRELO\D�SD]DUðQðQ����
WHQ�ID]ODVð�LWKDODWD�GD\DOðGðU��\HUHO�¾UHWLP�QHUHGH\VH�\RN�GHQHFHN�NDGDU�D]GðU�

+LOOH��1HFHI��6¾OH\PDQL\H�JLEL�WDULKL�PRELO\D�PHUNH]OHULQGHNL�]DQDDWN¤UOðN�E¾\¾N�¸O©¾GH�VRQD�HUPLş��ND\ðWOð

LPDODW�WHVLVOHUL�DWðO�GXUXPGDGðU��3HWURO�JHOLUOHULQH�GD\DOð�HNRQRPL��LPDODW�VDQD\LVLQLQ�JHOLşPHVLQL�HQJHOOHPLş

YH�PRELO\D�VHNW¸U¾�EX�GXUXPGDQ�GRğUXGDQ�HWNLOHQPLşWLU��6RQX©�RODUDN��,UDN�SD]DUð�WDPDPHQ�LWKDODW©ðODU

DUDVðQGDNL�UHNDEHWH�GD\DOð�ELU�\DSð\D�VDKLSWLU���LQ�������YH�7¾UNL\H�������WRSODP�SD]DUðQ����
¾Q¾�NRQWURO

HWPHNWHGLU��%X�GXUXP��7¾UN�LKUDFDW©ðODU�L©LQ�\HUHO�¾UHWLP�UHNDEHWL�ROPDGDQ�GRğUXGDQ��LQ�LOH�\DUðşPD

DQODPðQD�JHOPHNWHGLU�

,UDN�PRELO\D�VHNW¸U¾��J¾©O¾�E¾\¾PH�GLQDPLNOHUL��������&$*5��YH�\¾NVHN�LWKDODW�EDğðPOðOðğð��������LOH�7¾UN

LKUDFDW©ðODU� L©LQ� VWUDWHMLN� ELU� IðUVDWWðU�� ���� PLO\DU� �
OðN� PHYFXW� SD]DUðQ� ����
GD� ������ PLO\DU� �
D� XODşPDVð

EHNOHQPHNWHGLU�� 7¾UNL\H�� ���� PLO\RQ� �� LKUDFDW� LOH� ���� SD]DU� SD\ðQD� VDKLS� LNLQFL� HQ� E¾\¾N� WHGDULN©L

NRQXPXQGDGðU�YH�NðVD�YDGHGH��LQ
L�JH©HUHN�OLGHUOLğL�KHGHíHPHNWHGLU��0XWIDN�PRELO\D�VLVWHPOHUL��RUWD�¾VW

VHJPHQW� NRQXW� SURMHOHUL� YH� RWHO�WLFDUL� SURMHOHUGH� \¾NVHN� PDUM� ��������� SRWDQVL\HOLQH� VDKLSWLU�� &RğUDì

\DNðQOðN��NDOLWH�ì\DW�GHQJHVL��$U�*H�YH� WDVDUðP�\DWðUðPODUð�7¾UNL\H
QLQ� UHNDEHW�DYDQWDMODUðGðU��$QFDN��LQ
LQ



ì\DW� UHNDEHWL�� VL\DVL� LVWLNUDUVð]OðN�� J¾YHQOLN� VRUXQODUð�� E¾URNUDWLN� HQJHOOHU� YH� ¸GHPH� ULVNOHUL� GLNNDWOH

\¸QHWLOPHOLGLU�� <HUHO� ¾UHWLP� ROPDGðğðQGDQ� SD]DU� WDPDPHQ� LWKDODWD� GD\DOðGðU�� 7¾UN� ìUPDODU� ,UDNOð

LWKDODW©ðODUOD� J¾©O¾� Lş� ELUOLNOHUL� NXUDUDN�� SURMH� ED]Oð� LşOHUH� RGDNODQDUDN� YH�PRGHUQ� WDVDUðP� ©¸]¾POHUL\OH

IDUNOðODşDUDN�SD]DU�OLGHUOLğLQL�KHGHíHPHOLGLU�

4. Irak — Mutfak Mobilya Sistemleri Rakip Analizi

PA Z A R  YA P I S I  ÖZ E T İ

,UDN�PXWIDN�PRELO\D�SD]DUð�G¾ş¾N�NRQVDQWUDV\RQ�YH�\¾NVHN�LWKDODW�EDğðPOðOðğð�LOH�NDUDNWHUL]HGLU��3D]DUðQ

���
L�LWKDODWD�GD\DOð�ROXS��\HUOL�¾UHWLP�NDSDVLWHVL�VRQ�GHUHFH�VðQðUOðGðU��5HNDEHW�\RğXQOXğX�RUWD�\¾NVHN

VHYL\HGH���LQ������SD]DU�SD\ð��YH�7¾UNL\H������SD]DU�SD\ð��WRSODP�SD]DUðQ����
¾Q¾�NRQWURO�HWPHNWHGLU��<HUOL

¾UHWLFLOHU�WRSODP�SD]DUðQ���
LQGHQ�D]ðQð�ROXşWXUPDNWD��©RğX�DWðO�GXUXPGDGðU��3D]DU�IUDJPHQWDV\RQX�G¾ş¾N

ROXS��LNL�DQD�WHGDULN©LQLQ�KDNLPL\HWL�EHOLUJLQGLU��*LULş�HQJHOOHUL�QLVSHWHQ�G¾ş¾N�DQFDN�GDğðWðP�Dğð�NXUPD�YH

\HUHO�LOLşNLOHU�NULWLN�EDşDUð�IDNW¸U¾G¾U�

Yerli Rakipler (Irak Merkezli Üreticiler)

Firma Güçlü Yön Segment

6DGDI�0RELO\D��(UELO� <HUHO�SD]DU�ELOJLVL��X]XQ�JH©PLş 2UWD�VHJPHQW�HY�PRELO\DVð

9DQD�)XUQLWXUH��(UELO� ,62������VHUWLìND��¸]HO�WDVDUðP 2UWD�¾VW�SURMH�ED]Oð

.DUDVK�&RPSDQ\��(UELO� 6HUL�¾UHWLP�NDSDVLWHVL 2UWD�VHJPHQW�PRG¾OHU

2VFDU�7UDGLQJ��,UDN� 0')�PHODPLQ�X]PDQOðğð��PDO]HPH

OLGHUL

(NRQRPL�RUWD�VHJPHQW

'LYDQ�0RELO\D�)DE���7¾UN� 7DP�GRQDQðPOð�IDEULND��7¾UN

VHUPD\H

2UWD�¾VW�VHJPHQW

Yabancı Rakipler (İthalatçı/Yabancı Sermayeli)

Firma Menşei Giriş Yöntemi

�LQ��UHWLFLOHU��©RNOX� �LQ 'RğUXGDQ�LKUDFDW��GLVWULE¾W¸U�Dğð

ŞHNHUOLVR\��'LYDQ� 7¾UNL\H <HUHO�IDEULND�NXUXOXPX

$VRUWLH�0RELO\D 7¾UNL\H (UELO�¾UHWLP�LKUDFDW�PHUNH]L

İVWLNEDO 7¾UNL\H ŞXEH�Dğð���LWKDODW

/D]]RQL 7¾UNL\H 6KRZURRP���LWKDODW

$QGD©�)DFWRU\ 7¾UNL\H 6¾OH\PDQL\H�IDEULND�NXUXOXPX



PAZAR PAYI DAĞILIMI (2024, MOBİLYA İTHALATI BAZLI)

�LQ 52%

7¾UNL\H 41%

<HUOL��UHWLP 4%

'LğHU

�ONHOHU

3%

,UDN�PXWIDN�PRELO\D�SD]DUðQGD�UHNDEHW�GLQDPLNOHUL��¾ONHQLQ�JHQHO�PRELO\D�VHNW¸U¾Q¾Q�NDUDNWHULVWLNOHULQL

\DQVðWPDNWDGðU��3D]DUðQ����
WHQ� ID]ODVðQðQ� LWKDODWD�GD\DOð�ROPDVð��\HUHO�¾UHWLFLOHULQ�UHNDEHW�J¾F¾Q¾Q�VRQ

GHUHFH� ]D\ðI� ROGXğXQX� J¸VWHUPHNWHGLU�� +LOOH�� 1HFHI� YH� 6¾OH\PDQL\H� JLEL� WDULKL� PRELO\D� ¾UHWLP

PHUNH]OHULQGHNL�]DQDDWNDUOðN�E¾\¾N�¸O©¾GH�VRQD�HUPLş��ND\ðWOð�LPDODW�WHVLVOHUL�©RğXQOXNOD�DWðO�GXUXPGDGðU�

5HNDEHW� \RğXQOXğX� LNL� DQD� WHGDULN©L� ��LQ� YH� 7¾UNL\H�� DUDVðQGD� \RğXQODşPðşWðU�� �LQ�� G¾ş¾N�ì\DW� YH�JHQLş

¾U¾Q� \HOSD]HVL� LOH� ���� SD]DU� SD\ðQD� VDKLSNHQ�� 7¾UNL\H� NDOLWH�ì\DW� GHQJHVL�� FRğUDì� \DNðQOðN� YH� WDVDUðP

J¾F¾� LOH� ���� SD\D� XODşPðşWðU�� <HUOL� ¾UHWLFLOHU� WRSODP� SD]DUðQ� ��
LQGHQ� D]ðQð� ROXşWXUPDNWD� ROXS�� EXQODU

JHQHOOLNOH�(UELO�E¸OJHVLQGH�NRQXPODQPðş�� N¾©¾N�RUWD�¸O©HNOL� LşOHWPHOHUGLU��3D]DU�NRQVDQWUDV\RQX�\¾NVHN

ROPDNOD� ELUOLNWH�� \HUHO� ¾UHWLFLOHULQ� ]D\ðíðğð� QHGHQL\OH� LWKDODW©ð� ìUPDODU� L©LQ� JLULş� HQJHOOHUL� QLVSHWHQ

G¾ş¾NW¾U�� $QFDN� EDşDUð�� J¾©O¾� GLVWULE¾W¸U� LOLşNLOHUL�� SURMH� ED]Oð� VDWðş� NDSDVLWHVL� YH� \HUHO� SD]DU� DQOD\ðşðQD

EDğOðGðU�� 7¾UN� ìUPDODU�� VRQ� \ðOODUGD� VDGHFH� LKUDFDW� GHğLO�� \HUHO� IDEULND� NXUXOXPODUð� LOH� GH� SD]DUGDNL

YDUOðNODUðQð�J¾©OHQGLUPHNWHGLU�

Fiyat Segmentleri ve Konumlanma

Premium

Segment

$YUXSD�7¾UN�WDVDUðPODUð��¸]HO�SURMH

LşOHUL��ELULP�ì\DW�������������Pt�PXWIDN

Orta-Üst

Segment

7¾UN�PDUNDODUð�KDNLPL��NDOLWH�ì\DW

GHQJHVL������������Pt���������PDUM

Orta

Segment

7¾UN�YH�\HUOL�¾UHWLFLOHU��VWDQGDUW�PRG¾OHU

VLVWHPOHU������������Pt

Ekonomi

Segment

�LQ�DğðUOðNOð��\¾NVHN�KDFLP�G¾ş¾N�PDUM�

����������Pt���������PDUM

DAĞ I T I M  V E  K A N A L  H A K İM İY E T İ

,UDN
WD�PXWIDN�PRELO\D�GDğðWðPð�DğðUOðNOð�RODUDN�LWKDODW©ð�GLVWULE¾W¸U�NDQDOODUð�YH�SHUDNHQGH�VKRZURRP
ODU

¾]HULQGHQ�JHU©HNOHşPHNWHGLU��%DğGDW��(UELO�YH�%DVUD�DQD�GDğðWðP�PHUNH]OHULGLU��7¾UN�ìUPDODU�JHQHOOLNOH

\HUHO�GLVWULE¾W¸UOHU�LOH�©DOðşPDNWD�YH\D�NHQGL�VKRZURRP
ODUðQð�D©PDNWDGðU��İVWLNEDO��/D]]RQL�¸UQHNOHUL���3URMH

ED]Oð�VDWðşODU��RWHO��WLFDUL�SURMHOHU��WRSODP�KDFPLQ�������
ðQð�ROXşWXUPDNWD�YH�GRğUXGDQ�%�%�LOLşNLOHU

JHUHNWLUPHNWHGLU��(�WLFDUHW�KHQ¾]�JHOLşPHPLş��ì]LNVHO�YDUOðN�YH�\HUHO�LOLşNLOHU�NULWLN�¸QHPH�VDKLSWLU�

7¾UNL\H
GHQ�\DNODşðN�����ìUPD�DNWLI�LWKDODW�\DSPDNWD��EX�ìUPDODU�\HUHO�GDğðWðP�DğðQðQ�RPXUJDVðQð

ROXşWXUPDNWDGðU���LQ�¾U¾QOHUL�GDKD�JHQLş�DQFDN�SDU©DOð�ELU�GLVWULE¾W¸U�Dğð�NXOODQPDNWDGðU�



T Ü R K İY E  İÇ İN  B OŞLU K  A N A L İZ İ

7¾UNL\H
QLQ�,UDN�SD]DUðQGD�VRPXW�IðUVDWODUð�EXOXQPDNWDGðU������2UWD�¾VW�VHJPHQW�SURMH�ED]Oð�LşOHU��2WHO��$90�

NRQXW�SURMHOHUL�L©LQ��������PDUMOð�LşOHU�PHYFXW�DQFDN��LQ�EX�VHJPHQWWH�]D\ðI������7DVDUðP�YH�¸]HOOHşWLUPH�

*HQ©�Q¾IXVXQ�PRGHUQ�IRQNVL\RQHO�WDOHSOHUL�NDUşðODQPDPDNWD��7¾UN�WDVDUðP�J¾F¾�EXUDGD�¸QH�©ðNDELOLU�����

+ð]Oð�WHVOLPDW��&RğUDì�\DNðQOðN�VD\HVLQGH������J¾Q�WHVOLPDW��LQ
H��������J¾Q��NDUşð�E¾\¾N�DYDQWDM������7HNQLN

GHVWHN�YH�VHUYLV���LQ
LQ�]D\ðI�ROGXğX�VDWðş�VRQUDVð�KL]PHWOHUGH�7¾UNL\H�OLGHU�RODELOLU������<HUHO�¾UHWLP�ERşOXğX�

<HUOL�NDSDVLWH�QHUHGH\VH�VðIðU��7¾UN�ìUPDODUðQ�\HUHO�IDEULND�NXUXOXPX��ŞHNHUOLVR\��$QGD©�PRGHOL��VWUDWHMLN

DYDQWDM�VDğODPDNWDGðU��3D]DU�E¾\¾NO¾ğ¾�����
GD�������PLO\DU��
D�XODşDFDN��7¾UNL\H
QLQ�PHYFXW�����PLO\RQ��

LKUDFDWðQð���PLO\DU��
D�©ðNDUPD�SRWDQVL\HOL�D©ðNWðU�

Türkiye için Diferansiyasyon Fırsatları

+ð]Oð�WHVOLPDW�YH�ORMLVWLN�¾VW¾QO¾N�������J¾Q�WHVOLPDW�V¾UHVL�LOH��LQ
H�NDUşð�UHNDEHW�DYDQWDMð

7DVDUðP�YH�¸]HOOHşWLUPH�NDSDVLWHVL��*HQ©�Q¾IXVXQ�PRGHUQ�PLQLPDOLVW�WDVDUðP�WDOHSOHULQL�NDUşðODPD

$U�*H�\DWðUðPODUð��$NðOOð�PXWIDN�VLVWHPOHUL��HQHUML�YHULPOLOLğL��NRPSDNW�©¸]¾POHU�JHOLşWLUPH

3URMH�ED]Oð�©¸]¾POHU��2WHO��$90��WRSOX�NRQXW�SURMHOHULQH�DQDKWDU�WHVOLP�KL]PHW�VXQPD

6DWðş�VRQUDVð�KL]PHW�YH�JDUDQWL��7HNQLN�GHVWHN��PRQWDM��EDNðP�KL]PHWOHUL�LOH�P¾şWHUL�VDGDNDWL

<HUHO�¾UHWLP�YH�LVWLKGDP��,UDN
WD�IDEULND�NXUDUDN�\HUHO�HNRQRPL\H�NDWNð��PDUND�LPDMð�J¾©OHQGLUPH

.DOLWH�VHUWLìNDODUð��,62��$YUXSD�VWDQGDUWODUð�LOH�SUHPLXP�NRQXPODQPD

.¾OW¾UHO�\DNðQOðN��2UWDN�WDULKL�EDğODU�YH�GLO�\DNðQOðğð�LOH�J¾YHQ�LQşDVð

PA Z A R  G İR İŞ  E N G E L L E R İ

,UDN�SD]DUðQD�JLULş�QLVSHWHQ�G¾ş¾N�VHUPD\H�JHUHNWLUVH�GH��EHOLUOL�HQJHOOHU�PHYFXWWXU�������GHPH�ULVNOHUL�

$NUHGLWLI�NXOODQðPð�\D\JðQ�DQFDN�VL\DVL�LVWLNUDUVð]OðN�QHGHQL\OH�WDKVLODW�JHFLNPHOHUL�RODELOLU������/RMLVWLN�YH

J¾PU¾N��,UDN�J¾PU¾N�V¾UH©OHUL�\DYDş�YH�E¾URNUDWLN��\HUHO�DUDFð�GLVWULE¾W¸U�şDUW������6L\DVL�YH�J¾YHQOLN�ULVNOHUL�

%¸OJHVHO�LVWLNUDUVð]OðN��J¾YHQOLN�ND\JðODUð�\DWðUðP�NDUDUODUðQð�HWNLOHU������'DğðWðP�Dğð�NXUPD��)L]LNVHO�VKRZURRP

YH�\HUHO�YDUOðN�JHUHNWLULU��H�WLFDUHW�DOW\DSðVð�]D\ðI������)L\DW�UHNDEHWL���LQ
LQ�G¾ş¾N�ì\DWODUð�LOH�UHNDEHW�HWPHN

RUWD�DOW�VHJPHQWWH�]RUOX������<HUHO�LOLşNLOHU��*¾YHQ�ED]Oð�WLFDUHW�N¾OW¾U¾��X]XQ�YDGHOL�LOLşNL�NXUPD�JHUHNOLOLğL�����

.XU�YH�SHWURO�ì\DWð�YRODWLOLWHVL��,UDN�HNRQRPLVLQLQ�SHWURO�EDğðPOðOðğð�WDOHS�GDOJDODQPDODUð�\DUDWðU�

Rekabet Stratejisi Önerisi

2UWD�¾VW�VHJPHQW�YH�SURMH�ED]Oð�LşOHUH�RGDNODQPD��0DUM�\¾NVHN���LQ�UHNDEHWL�G¾ş¾N�DODQODUD�\¸QHOPH

<HUHO�RUWDNOðNODU�YH�GLVWULE¾W¸U�Dğð��*¾©O¾�\HUHO�ìUPDODUOD�VWUDWHMLN�LşELUOLNOHUL�NXUPD

6KRZURRP�YH�ì]LNVHO�YDUOðN��%DğGDW��(UELO��%DVUD
GD�PDUND�J¸U¾Q¾UO¾ğ¾�VDğODPD

+ð]Oð�WHVOLPDW�YH�VWRN�\¸QHWLPL��/RMLVWLN�¾VW¾QO¾NWHQ�PDNVLPXP�ID\GDODQPD��\HUHO�GHSRODPD

6DWðş�VRQUDVð�KL]PHW�DOW\DSðVð��0RQWDM��EDNðP��WHNQLN�GHVWHN�LOH�P¾şWHUL�PHPQXQL\HWL�DUWðUPD

6HNW¸UHO�WLFDUHW�KH\HWOHUL�YH�IXDUODU��.XUXPVDO�WDQðWðP��%�%�J¸U¾şPHOHU��QHWZRUN�J¾©OHQGLUPH



���,UDN�Ì�0XWIDN�0RELO\D�6LVWHPOHUL�7¾NHWLFL�3URìOL

$OðFð�6HJPHQWOHUL�YH�.DUDNWHULVWLNOHUL

Segment Özellik Öncelik

.RQXW�3URMHOHUL 7RSOX�DOðP��RUWD�VHJPHQW )L\DW�NDOLWH�GHQJHVL

2WHO�	�7LFDUL <¾NVHN�KDFLP��GD\DQðNOðOðN .DOLWH�YH�JDUDQWL

%LUH\VHO�$OðFðODU 0RGHUQ�WDVDUðP�DUD\ðşð (VWHWLN�YH�PDUND

İQşDDW�)LUPDODUð 3URMH�ED]Oð�WRSOX 7HVOLPDW�YH�ì\DW

3HUDNHQGH�=LQFLUOHU 6¾UHNOL�WHGDULN 6WRN�YH�ORMLVWLN

6DWðQ�$OPD�.ULWHUOHUL��QFHOLN�6ðUDODPDVð

1. Fiyat En kritik faktör, bütçe hassasiyeti yüksek 2. Kalite-

Dayanıklılık

Uzun ömür beklentisi, iklim

direnci

3. Tasarım-

Estetik

Modern-fonksiyonel görünüm

talebi

4. Teslimat Süresi Proje bazlı işlerde kritik önem

Satış sonrası destek beklentisi 6. Marka

İtibarı

Türk ve Avrupa markaları tercih

ediliyor

,UDN�PXWIDN�PRELO\D�SD]DUðQGD�NDUDU�YHUPH�V¾UHFL�JHQHOOLNOH�©RN�DşDPDOðGðU��%LUH\VHO�DOðFðODU�¸QFH�GLMLWDO

DUDşWðUPD� \DSDUDN� ¾U¾QOHUL� NDUşðODşWðUðU�� DUGðQGDQ� ì]LNVHO� VKRZURRPODUGD� LQFHOHPH� \DSDU�� 6DWðQ� DOPD

NDUDUð� RUWDODPD� ���� KDIWD� V¾UHU�� 3URMH� ED]Oð� DOðPODUGD� LVH� V¾UH©� GDKD� SURIHV\RQHOGLU�� LKDOH� YH\D� WHNOLI

WRSODPD��QXPXQH� LQFHOHPH��ì\DW�P¾]DNHUHVL� YH� UHIHUDQV�NRQWURO¾�DşDPDODUðQGDQ�JH©HU��.DUDU� YHULFLOHU

JHQHOOLNOH�LQşDDW�P¾WHDKKLWOHUL��L©�PLPDUODU�YH\D�SURMH�\¸QHWLFLOHULGLU���GHPH�NRşXOODUð�NULWLNWLU��©RğX�DOðFð

����SHşLQ������WHVOLPDWWD�YH\D�������J¾Q�YDGHOL�¸GHPH�WDOHS�HGHU��$LOH�şLUNHWOHULQLQ�KDNLPL\HWL�QHGHQL\OH

NLşLVHO�LOLşNLOHU�YH�J¾YHQ�IDNW¸U¾�NDUDUð�¸QHPOL�¸O©¾GH�HWNLOHU��7¾UN�WHGDULN©LOHUH�NDUşð�JHQHO�J¾YHQ�\¾NVHNWLU

DQFDN�LON�LşELUOLğLQGH�QXPXQH�YH�UHIHUDQV�NRQWURO¾�şDUWWðU�

%¸OJHVHO�)DUNOðOðNODU�YH�7HUFLK�3URìOOHUL

Bölge Öncelik Özellik

%DğGDW )L\DW�YH�PDUND <¾NVHN�KDFLP��UHNDEHW©L

(UELO .DOLWH�YH�WDVDUðP <¾NVHN�JHOLU��SUHPLXP�WDOHS

%DVUD 'D\DQðNOðOðN 1HP�GLUHQFL�¸QHPOL

6¾OH\PDQL\H )RQNVL\RQHOOLN 2UWD�VHJPHQW��SUDWLN�©¸]¾POHU

1HFHI�.HUEHOD *HOHQHNVHO�HVWHWLN .ODVLN�WDVDUðP�WHUFLKL



F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

,UDN�SD]DUðQGD�ì\DW�GX\DUOðOðğð�©RN�\¾NVHNWLU��3HWURO�JHOLUOHULQH�EDğOð�HNRQRPLN�GDOJDODQPDODU�DOðP�J¾F¾Q¾

GRğUXGDQ�HWNLOHU��2UWD�VHJPHQW�DOðFðODU��������ì\DW�IDUNðQð�GHğHUOHQGLUPHN�L©LQ�DOWHUQDWLíHUL�NDUşðODşWðUðU�

3UHPLXP�VHJPHQWWH��RWHO��O¾NV�NRQXW��ì\DW�GX\DUOðOðğð�GDKD�G¾ş¾N�ROVD�GD�KDOD�¸QHPOLGLU���LQ�¾U¾QOHUL�����

���GDKD�XFX]�ROPDVð�QHGHQL\OH�WHUFLK�HGLOLU��DQFDN�NDOLWH�HQGLşHVL�7¾UN�¾U¾QOHULQH�IðUVDW�\DUDWðU��3URMH�ED]Oð

LşOHUGH��������ì\DW�DYDQWDMð�V¸]OHşPH�ND]DQPDGD�EHOLUOH\LFL�RODELOLU���GHPH�YDGHVL�HVQHNOLğL�ì\DW�NDGDU

¸QHPOL��������J¾Q�YDGH�VXQDQ�WHGDULN©LOHU�UHNDEHW�DYDQWDMð�HOGH�HGHU��'RODU�NXUX�GDOJDODQPDODUð�ì\DW

KDVVDVL\HWLQL�DUWðUðU�

D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

,UDN
WD�LQWHUQHW�SHQHWUDV\RQX����
OHUH�XODşPðş��PRELO�NXOODQðP�KDNLPGLU��$OðFðODU�VDWðQ�DOPD�¸QFHVL

)DFHERRN��,QVWDJUDP�YH�<RX7XEH
GD�¾U¾Q�DUDşWðUPDVð�\DSDU��(�NDWDORJODU�YH�:KDWV$SS�¾]HULQGHQ�J¸UVHO

SD\ODşðPð�\D\JðQGðU��$QFDN�GRğUXGDQ�H�WLFDUHW�DOW\DSðVð�]D\ðI��©HYULPL©L�¸GHPH�VLVWHPOHUL�VðQðUOð��$OðFðODU

GLMLWDOGH�DUDşWðUðS�ì]LNVHO�PDğD]DODUGDQ�VDWðQ�DOðU��%�%�DOðFðODU�H�SRVWD�YH�RQOLQH�NDWDORJODUOD�LON�WHPDV�NXUDU�

DUGðQGDQ�\¾]�\¾]H�J¸U¾şPH�WDOHS�HGHU��6RV\DO�PHG\DGD�J¸UVHO�DğðUOðNOð�L©HULN�YH�UHIHUDQV�SURMHOHUL�J¾YHQ

\DUDWðU��7¾UN�ìUPDODUðQ�$UDS©D�VRV\DO�PHG\D�YDUOðğð�]D\ðI��EX�DODQ�E¾\¾N�IðUVDWWðU��*RRJOH�DUDPDODUð�\HULQH

VRV\DO�PHG\D�YH�WDYVL\H�DğODUð�GDKD�HWNLOLGLU�

7¾UN� PRELO\D� ¾U¾QOHULQH� ,UDN� SD]DUðQGD� J¾©O¾� SR]LWLI� DOJð� PHYFXWWXU�� 
0DGH� LQ� 7XUNH\
� HWLNHWL� NDOLWH�

WDVDUðP�YH�X\JXQ�ì\DW�GHQJHVLQLQ� VHPERO¾�RODUDN�J¸U¾O¾U��&RğUDì� \DNðQOðN�� N¾OW¾UHO� EHQ]HUOLN� YH� WDULKL

WLFDUL� EDğODU� J¾YHQ� \DUDWðU�� 7¾UN� ¾U¾QOHUL� �LQ
H� J¸UH�������� GDKD� SDKDOð� ROVD� GD�� GD\DQðNOðOðN� YH� HVWHWLN

D©ðVðQGDQ�WHUFLK�HGLOLU��$YUXSD�PDUNDODUð�SUHVWLMOL�DQFDN�ì\DW�QHGHQL\OH�©RN�GDU�VHJPHQWH�KLWDS�HGHU��,UDN

DOðFðODUð� 7¾UN� WHGDULN©LOHULQ� LOHWLşLP� NROD\Oðğð�� Kð]Oð� WHVOLPDW� YH� HVQHNOLğLQL� WDNGLU� HGHU�� $QFDN� 
0DGH� LQ

7XUNH\
�DOJðVðQð�J¾©OHQGLUPHN� L©LQ�NDOLWH�VHUWLìNDODUð�� UHIHUDQV�SURMHOHUL�YH�\HUHO�VKRZURRP�YDUOðğð�şDUWWðU�

(UELO
GH�7¾UN�PRELO\D�IXDUODUð�YH�WLFDUHW�KH\HWOHUL�J¾YHQ�DUWðUðFð�URO�R\QDU��$UDS©D�NDWDORJ�YH�VDWðş�VRQUDVð

GHVWHN�HNVLNOLğL�DOJð\ð�]D\ðíDWDELOLU�

Talep Mevsimselliği ve Döngüsü

Ocak-Mart Düşük sezon, bütçe planlaması dönemi Nisan-Haziran Orta sezon, konut projeleri başlar

Temmuz-

Ağustos

Sıcak nedeniyle yavaşlama, tatil

dönemi

Eylül-

Kasım

Yüksek sezon, proje tamamlama ve alım

zirvesi

Aralık Yıl sonu stok yenileme, fırsat alımları Ramazan/Bayram Bireysel alımlar artar, toplu işler

yavaşlar



T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I  D İN A M İK L E R İ

,UDN�SD]DUðQGD�7¾UN�PXWIDN�PRELO\DODUð�\¾NVHN�LWLEDU�J¸U¾U��.DOLWH�ì\DW�GHQJHVL�P¾NHPPHO�RODUDN

GHğHUOHQGLULOLU��$OðFðODU�7¾UN�¾U¾QOHULQL�
$YUXSD�NDOLWHVLQH�\DNðQ���LQ
GHQ�©RN�GDKD�L\L
�RODUDN�WDQðPODU��7HVOLPDW

Kð]ð������SD]DU�SD\ð�QHGHQL\OH��YH�ORMLVWLN�J¾YHQLOLUOLğL�DUWð�GHğHU�\DUDWðU��7¾UN©H�$UDS©D�GLO�EHQ]HUOLğL�LOHWLşLPL

NROD\ODşWðUðU��$QFDN�ED]ð�DOðFðODU�7¾UN�ìUPDODUGDQ�GDKD�ID]OD�¸GHPH�HVQHNOLğL�YH�JDUDQWL�V¾UHVL�EHNOHU�

(UELO
GHNL�7¾UN�VKRZURRPODUð�SUHVWLM�YH�J¾YHQLOLUOLN�VHPERO¾��İVWLNEDO��/D]]RQL�JLEL�PDUNDODU�WDQðQðUOðN

DYDQWDMðQD�VDKLS��.2%İ�¸O©HNOL�7¾UN�¾UHWLFLOHU�L©LQ�PDUND�ELOLQLUOLğL�ROXşWXUPDN�NULWLNWLU��5HIHUDQV�SURMHOHU��RWHO�

$90��J¾YHQ�\DUDWPDGD�HQ�HWNLOL�DUD©WðU�

M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

,UDN�SD]DUðQGD�P¾şWHUL�VDGDNDWL�RUWD�\¾NVHN�VHYL\HGHGLU��İON�WHGDULN�EDşDUðOð�ROXUVD�DOðFðODU�D\Qð�WHGDULN©L\OH

GHYDP�HWPH\L�WHUFLK�HGHU��%�%�VHJPHQWWH��LQşDDW��RWHO�]LQFLUOHUL��VDGDNDW�GDKD�J¾©O¾���������WHNUDU�VLSDULş

RUDQð�J¸U¾O¾U��%LUH\VHO�DOðFðODU������\ðOGD�ELU�PXWIDN�\HQLOHU��GROD\ðVð\OD�WHNUDU�DOðP�VðNOðğð�G¾ş¾N��$QFDN

WDYVL\H�Dğð�©RN�J¾©O¾��PHPQXQ�P¾şWHUL�����\HQL�DOðFð�\¸QOHQGLUHELOLU��3URMH�ED]Oð�DOðFðODU��P¾WHDKKLWOHU��\ðOOðN

�����SURMH�JHU©HNOHşWLULU��V¾UHNOLOLN�SRWDQVL\HOL�\¾NVHN��.DOLWH�VRUXQODUð�YH\D�WHVOLPDW�JHFLNPHVL�VDGDNDWL�Kð]OD

NðUDU��6DWðş�VRQUDVð�KL]PHW�YH�\HGHN�SDU©D�GHVWHğL�VDGDNDWL�DUWðUDQ�NULWLN�IDNW¸UOHUGLU��7¾UN�WHGDULN©LOHU�G¾]HQOL

]L\DUHWOHU�YH�LOHWLşLPOH�VDGDNDWL�J¾©OHQGLUHELOLU�

H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M  S T R AT E J İS İ

%$=�*LULşLP�L©LQ�¸QFHOLNOL�KHGHI�VHJPHQWOHU������(UELO�%DğGDW�PHUNH]OL�RUWD�¾VW�VHJPHQW�NRQXW�SURMHOHUL

��������PDUM�SRWDQVL\HOL�������2WHO�YH�WLFDUL�SURMH�P¾WHDKKLWOHUL��\¾NVHN�KDFLP��WHNUDUOð�VLSDULş�������<HUHO

PRELO\D�GLVWULE¾W¸UOHUL������DNWLI�LWKDODW©ð���<DNODşðP�VWUDWHMLVL��0RGHUQ�IRQNVL\RQHO�WDVDUðP��¸]HOOHşWLUPH

HVQHNOLğL��������J¾Q�WHVOLPDW�JDUDQWLVL������SHşLQ�������YDGHOL�¸GHPH��$UDS©D�NDWDORJ�YH�WHNQLN�GHVWHN�

(UELO
GH�\HUHO�RUWDN�¾]HULQGHQ�VKRZURRP�GHSR��'LIHUDQVL\DV\RQ��1HP�YH�VðFDğD�GD\DQðNOð�PDO]HPH��DNðOOð

PXWIDN�VLVWHPOHUL�HQWHJUDV\RQX������\ðO�JDUDQWL��)L\DWODQGðUPD���LQ
GHQ��������\¾NVHN��$YUXSD
GDQ�������

G¾ş¾N�NRQXPODQPD��İON���D\GD�UHIHUDQV�SURMH�RGDNOð�JLULş��DUGðQGDQ�GLVWULE¾W¸U�Dğð�JHQLşOHWPH�¸QHULOLU�

6. Irak — Mutfak Mobilya Sistemleri Dağıtım Kanalları

,UDN� PXWIDN� PRELO\D� SD]DUðQGD� GDğðWðP� NDQDOODUð� JHOHQHNVHO� \DSðGDGðU� YH� DğðUOðNOð� RODUDN� LWKDODW©ð�

GLVWULE¾W¸U� DğODUð� ¾]HULQGHQ� LşOHPHNWHGLU�� 3D]DUðQ� ���
LQLQ� LWKDODWD� GD\DOð� ROPDVð� QHGHQL\OH�� J¾©O¾

GLVWULE¾W¸U�LOLşNLOHUL�NULWLN�¸QHPH�VDKLSWLU��)L]LNVHO�SHUDNHQGH�VKRZURRPODU�VDWðşODUðQ����
LQL�ROXşWXUXUNHQ�

H�WLFDUHW�SHQHWUDV\RQX���
¾Q�DOWðQGDGðU��%�%�NDQDOODU�SURMH�ED]Oð� VDWðşODUGD�EDVNðQGðU�YH� WRSODP�FLUونXQ

���
LQL� WHPVLO�HGHU��%DğGDW�YH�(UELO�DQD�GDğðWðP�PHUNH]OHULGLU��%DVUD�YH�6¾OH\PDQL\H� LNLQFLO�SD]DUODUGðU�

.DQDO� \DSðVð� SDU©DOð� ROXS��PRGHUQ�SHUDNHQGH� ]LQFLUOHUL� KHQ¾]�JHOLşPHPLşWLU�� 7¾UN�ìUPDODUð� L©LQ� HQ�HWNLQ

VWUDWHML��\HUOHşLN�GLVWULE¾W¸UOHUOH�RUWDNOðN�YH�NDGHPHOL�RODUDN�NHQGL�VKRZURRP�Dğð�NXUPDNWðU�



'DğðWðP�.DQDOODUð�.DUşðODşWðUPDVð

Kanal Pazar Erişimi Maliyet/Kontrol

İWKDODW©ð�'LVWULE¾W¸U *HQLş�+ð]Oð '¾ş¾N�PDOL\HW�'¾ş¾N�NRQWURO

6KRZURRP��.HQGL� 2UWD�<DYDş <¾NVHN�PDOL\HW�7DP�NRQWURO

)UDQFKLVH�%D\L *HQLş�2UWD 2UWD�PDOL\HW�2UWD�NRQWURO

%�%�3URMHOHU +HGHíL�+ð]Oð '¾ş¾N�PDOL\HW�2UWD�NRQWURO

3HUDNHQGH�=LQFLU *HQLş�2UWD 2UWD�PDOL\HW�'¾ş¾N�NRQWURO

(�7LFDUHW 6ðQðUOð�<DYDş '¾ş¾N�PDOL\HW�<¾NVHN�NRQWURO

Ö N E R İL E N  A N A  K A N A L  S T R AT E J İS İ

+LEULW�PRGHO�¸QHULOLU��İON����D\�J¾©O¾�GLVWULE¾W¸U�RUWDNOðğð�LOH�Kð]Oð�SD]DU�JLULşL�VDğODQPDOð��(UELO�YH�%DğGDW

RGDNOð��PLQLPXP���DQD�GLVWULE¾W¸U���3DUDOHO�RODUDN�(UELO
GH�SLORW�VKRZURRP�D©ðOPDOð������D\GD���������D\

L©LQGH�%DğGDW�YH�%DVUD
GD�HN�VKRZURRPODU�NXUXODUDN�PDUND�NRQWURO¾�DUWðUðOPDOð��%�%�SURMHOHUH�¸]HO�HNLS

ROXşWXUXOPDOð��LQşDDW�YH�RWHO�SURMHOHUL�L©LQ���'LVWULE¾W¸UOHUH�E¸OJHVHO�P¾QKDVðUOðN�YHULOPHOL�DQFDN���\ðO�VRQUD

\HQLGHQ�GHğHUOHQGLUPH�KDNNð�VDNOð�WXWXOPDOðGðU��%X�PRGHO�KHP�Kð]Oð�SHQHWUDV\RQ�KHP�GH�X]XQ�YDGHOL�PDUND

NRQWURO¾�VDğODU�

İGHDO�'LVWULE¾W¸U�$OðFð�3URìOL

0RELO\D�VHNW¸U¾QGH�PLQLPXP���\ðO�GHQH\LP�YH�\HUOHşLN�ED\L�Dğð��HQ�D]����ED\L�

(UELO�YH\D�%DğGDW�PHUNH]OL��������Pt�¾]HUL�GHSR�YH�VKRZURRP�NDSDVLWHVL

<ðOOðN����.��0��FLUR�NDSDVLWHVL�YH�VDğODP�ìQDQVDO�DOW\DSð��EDQND�UHIHUDQVODUð�

7¾UN�PDUNDODUOD�©DOðşPD�GHQH\LPL�YH�7¾UN©H�ELOHQ�SHUVRQHO

/RMLVWLN�DOW\DSð��.HQGL�QDNOL\H�ìORVX�YH\D�J¾YHQLOLU�ORMLVWLN�RUWDNOðNODUð

6DWðş�VRQUDVð�VHUYLV�NDSDVLWHVL��0RQWDM�HNLSOHUL�YH�WHNQLN�GHVWHN�ELULPL

'LMLWDO�YDUOðN��:HE�VLWHVL��VRV\DO�PHG\D�KHVDSODUð�YH�DNWLI�SD]DUODPD

<HUHO�EDğODQWðODU��İQşDDW�ìUPDODUð��PLPDUOðN�E¾URODUð�YH�NDPX�LKDOHOHUL�WHFU¾EHVL



Distribütör Seçim Kriterleri

Kriter Önem (%) Ölçüm Yöntemi

0DOL�*¾© �� %LODQ©R�%DQND�UHI��&LUR

3D]DU�(ULşLPL �� %D\L�VD\ðVð�&RğUDì�\D\ðOðP

6HNW¸U�7HFU¾EHVL �� )DDOL\HW�V¾UHVL�5HIHUDQVODU

/RMLVWLN�.DSDVLWH �� 'HSR�DODQð�1DNOL\H�ìORVX

7HNQLN�$OW\DSð �� 0RQWDM�HNLS�VD\ðVð�6HUYLV

0DUND�8\XPX �� 3RUWI¸\�7¾UN�PDUND�GHQH\LPL

S ÖZ L EŞM E  V E  Ö D E M E  YA P I S I

'LVWULE¾W¸U�V¸]OHşPHOHUL���\ðOOðN�ROPDOð��\ðOOðN�\HQLOHPH�RSVL\RQOX��İON�\ðO�PLQLPXP�VLSDULş�WDDKK¾G¾����.�

�D\OðN���.��RUWDODPD����GHPH�YDGHVL��İON���D\�����SHşLQ�������VHYNL\DWWD��VRQUDVð�������J¾Q�D©ðN�KHVDS��/�&

YH\D�7�7���%¸OJHVHO�P¾QKDVðUOðN�YHULOHELOLU�DQFDN�\ðOOðN�KHGHíHUH�EDğOð������DOWðQGD�SHUIRUPDQVWD�P¾QKDVðUOðN

LSWDO���)L\DWODQGðUPD��)2%�ED]ðQGD��GLVWULE¾W¸U��������PDUM�DOðU��6DWðş�VRQUDVð�JDUDQWL�VRUXPOXOXN�SD\ODşðPð�

İON�\ðO������¾UHWLFL��VRQUDVð�����¾UHWLFL�����GLVWULE¾W¸U��3D]DUODPD�GHVWHğL��<ðOOð�FLURQXQ���
¾�RUWDN

SD]DUODPD�IRQXQD�DNWDUðOPDOð�

E -T İC A R E T  V E  D İ J İTA L  K A N A L L A R

,UDN
WD�H�WLFDUHW�DOW\DSðVð�]D\ðI�ROVD�GD�GLMLWDO�YDUOðN�şDUWWðU���QFHOLNOH�,QVWDJUDP�YH�)DFHERRN�¾]HULQGHQ

VKRZURRP�PRGHOOHULQLQ�WDQðWðPð�\DSðOPDOð��YLGHR�L©HULN�DğðUOðNOð���'LVWULE¾W¸UOHULQ�NHQGL�ZHE�VLWHOHUL

¾]HULQGHQ�¾U¾Q�VHUJLOHPH�]RUXQOX�WXWXOPDOðGðU��:KDWV$SS�%XVLQHVV�¾]HULQGHQ�P¾şWHUL�LOHWLşLPL�YH�¸Q�VLSDULş

DOðQDELOLU���������VDWðş�EX�NDQDOGDQ�JHOHELOLU���7DP�H�WLFDUHW�VLWHVL�����D\GD�GHYUH\H�DOðQDELOLU�DQFDN

EDşODQJð©WD�¸GHPH�J¾YHQOLğL�ULVNL�\¾NVHNWLU��*RRJOH�0\�%XVLQHVV�YH�\HUHO�GL]LQOHUGH��,UDN�<HOORZ�3DJHV�

J¸U¾Q¾UO¾N�VDğODQPDOð��'LMLWDO�UHNODP�E¾W©HVL��$\OðN���������������)DFHERRN�,QVWDJUDP�$GV��*RRJOH�$GV��

%�%�L©LQ�/LQNHG,Q�DNWLI�NXOODQðOPDOð��LQşDDW�YH�PLPDUOðN�ìUPDODUðQD�XODşðP�L©LQ�HWNLOLGLU�

Yerel Ortaklık Modelleri

Model Avantaj Risk

'LVWULE¾W¸UO¾N +ð]Oð�JLULş�'¾ş¾N�\DWðUðP 0DUND�NRQWURO¾�G¾ş¾N

)UDQFKLVH 0DUND�VWDQGDUWODUð�2UWD�NRQWURO 2UWDN�VH©LPL�NULWLN

-RLQW�9HQWXUH <HUHO�ELOJL�5LVN�SD\ODşðPð .DU�SD\ODşðPð�<¸QHWLP

.HQGL�6KRZURRP 7DP�NRQWURO�0DUND�LPDMð <¾NVHN�PDOL\HW�<DYDş

$MDQ�$QODşPDVð '¾ş¾N�PDOL\HW�(VQHNOLN %DğOðOðN�G¾ş¾N�5HNDEHW



Kanal Geliştirme Yol Haritası

���$\������3D]DU�DUDşWðUPDVð��SRWDQVL\HO�GLVWULE¾W¸U�OLVWHVL��������ìUPD���¸Q�J¸U¾şPHOHU

���$\������'LVWULE¾W¸U�VH©LPL����DQD���V¸]OHşPH�LP]DODPD��LON�VWRN�VHYNL\DWð���������.��

���$\�������'LVWULE¾W¸U�ED\L�Dğð�HğLWLPL��NDWDORJ�YH�SD]DUODPD�PDWHU\DOL�GDğðWðPð��LON�VDWðşODU

���$\��������3HUIRUPDQV�GHğHUOHQGLUPHVL��(UELO�SLORW�VKRZURRP�D©ðOðşð������Pt���GLMLWDO�YDUOðN�J¾©OHQGLUPH

���$\��������%�%�HNLS�NXUXOXPX��SURMH�VDWðşODUðQD�RGDNODQPD��LNLQFL�GLVWULE¾W¸U�HNOHPH��%DVUD�0XVXO�

���$\��������%DğGDW�VKRZURRP�D©ðOðşð������Pt���IUDQFKLVH�PRGHOLQLQ�WHVW�HGLOPHVL��H�WLFDUHW�ODQVPDQð

���$\������%¸OJHVHO�JHQLşOHPH��6¾OH\PDQL\H��.HUN¾N���GLVWULE¾W¸U�Dğð�JHQLşOHWPH������ìUPD���¾UHWLP�RUWDNOðğð

GHğHUOHQGLUPHVL

Lojistik ve Teslimat Notları

Ana Giriş Limanı Umm Qasr (Basra) — %85 ithalat Kara Sınırı Habur (Türkiye-Irak) — TIR ile 3-4 gün

Gümrük Süresi 7-14 gün (belge eksiksiz ise) Nakliye

Maliyeti

1.200-1.800$/konteyner (İstanbul-

Bağdat)

Depolama Erbil/Bağdat'ta 3PL ortaklığı önerilir Sigorta Zorunlu — politik risk kapsamlı poliçe

Teslimat

Süresi

Sipariş sonrası 30-45 gün

(üretim+nakliye)

YAYG I N  H ATA L A R  V E  K AÇ I N I L AC A K L A R

���<HWHUOL�UHIHUDQV�NRQWURO¾�\DSPDGDQ�GLVWULE¾W¸U�VH©PHN�Ì�0DOL�GXUXPX�]D\ðI�GLVWULE¾W¸UOHU�¸GHPH�NUL]LQH

\RO�D©DU�����7HN�GLVWULE¾W¸UH�W¾P�¾ONH�P¾QKDVðUOðğð�YHUPHN�Ì�3HUIRUPDQV�G¾ş¾NVH�SD]DUD�HULşLP�ND\Eð�ULVNL�

���6DWðş�VRQUDVð�VHUYLV�SODQODPDVð�\DSPDPDN�Ì�0RQWDM�YH�JDUDQWL�VRUXQODUð�PDUND�LPDMðQð�Kð]OD�]HGHOHU����

<HUHO�N¾OW¾UHO�IDUNOðOðNODUð�J¸]�DUGð�HWPHN�Ì�.¾UW�YH�$UDS�E¸OJHOHUL�IDUNOð�\DNODşðP�JHUHNWLULU������GHPH�YDGH

NRşXOODUðQGD�DşðUð�HVQHN�ROPDN�Ì�7DKVLODW�VRUXQODUð�\D\JðQGðU��/�&�YH\D�����SHşLQ�şDUWWðU�����*¾PU¾N�YH�EHOJH

V¾UH©OHULQL�KDìIH�DOPDN�Ì�(NVLN�HYUDN�����KDIWD�JHFLNPH\H�\RO�D©DU�����'LMLWDO�SD]DUODPD\ð�LKPDO�HWPHN�Ì

*HQ©�Q¾IXV�GLMLWDO�DUDşWðUPD�\DSð\RU��J¸U¾Q¾UO¾N�şDUW�

T Ü R K  F İR M A L A R  İÇ İN  H E D E F  S E G M E N T  V E  K A N A L  Ö N E R İS İ

2UWD�¾VW�VHJPHQW�L©LQ�(UELO�YH�%DğGDW
WD�VKRZURRP�RGDNOð�VWUDWHML�¸QFHOLNOLGLU��İON����D\GD���J¾©O¾�GLVWULE¾W¸U

LOH�Kð]Oð�SHQHWUDV\RQ�VDğODQPDOð��SDUDOHO�RODUDN�%�%�SURMHOHUH��RWHO��UH]LGDQV��¸]HO�HNLS�NXUXOPDOðGðU�

3UHPLXP�VHJPHQWWH�GLUHNW�VKRZURRP�LOH�PDUND�LPDMð�J¾©OHQGLULOPHOL��HNRQRPLN�VHJPHQWWH�GLVWULE¾W¸U�Dğð

LOH�KDFLP�DUWðUðOPDOðGðU��)UDQFKLVH�PRGHOL�����D\�VRQUDVð�WHVW�HGLOPHOLGLU��'LMLWDO�NDQDOODU��,QVWDJUDP�

:KDWV$SS��P¾şWHUL�LOLşNLOHULQGH�GHVWHNOH\LFL�URO�R\QDPDOðGðU��.¾UW�E¸OJHVLQGH��(UELO��6¾OH\PDQL\H��7¾UN

PHQşH�DYDQWDMð�PDNVLPL]H�HGLOPHOL��%DğGDW�YH�%DVUD
GD�\HUHO�RUWDNOðNODU�J¾©OHQGLULOPHOLGLU�

7. Mevzuat ve Standartlar

G Ü M R Ü K  D U R U M U  V E  TA R İF E  S İS T E M İ



,UDN
D�PXWIDN�PRELO\DVð�LKUDFDWðQGD�LNL�VH©HQHNOL�VLVWHP�X\JXODQðU������.RQWH\QHU�%D]Oð�0DNWX�9HUJL�����IW

NRQWH\QHU��0�,4'�����IW�NRQWH\QHU��0�,4'���HN�NRQWH\QHU�YHUJLVL�������U¾Q�%D]Oð�*¾PU¾N�9HUJLVL��+6

���������NRGXQGD��������RUDQðQGD��$75�'RODşðP�%HOJHVL�LOH�7¾UNL\H�PHQşHOL�¾U¾QOHU�WHUFLKOL�WDULIH

UHMLPLQGHQ�\DUDUODQðU��J¾PU¾N�PDOL\HWL�G¾şHU��7¾UNL\H�,UDN�DUDVðQGD�*¾PU¾N�%LUOLğL�ROPDGðğðQGDQ�(85��

GHğLO�$75�EHOJHVL�NXOODQðOðU����7HPPX]�����
WHQ�LWLEDUHQ�$75�EHOJHOHUL�HOHNWURQLN��45�NRGOX�YH�ðVODN�LP]DVð]

NDEXO�HGLOPHNWHGLU�

=RUXQOX�6HUWLìNDODU�YH�%HOJHOHU

6HUWLìND�%HOJH =RUXQOXOXN 6¾UH�1RW

$75�'RODşðP�%HOJHVL 7HUFLKOL�WDULIH�L©LQ�şDUW (�EHOJH��45�NRGOX

0HQşH�ŞDKDGHWQDPHVL =RUXQOX İKUDFDW�¸QFHVL

,33&�'DPJDOð�3DOHW�$PEDODM $KşDS�L©LQ�]RUXQOX 75�WHVLV�QR�+7�NRGX

.RQşLPHQWR��%�/� =RUXQOX 7DşðPD�EHOJHVL

,62�&(�)6&�6HUWLìNDODUð 7DYVL\H�HGLOHQ 5HNDEHW�DYDQWDMð

7LFDUL�)DWXUD�	�3DNHW�/LVWHVL =RUXQOX *¾PU¾N�L©LQ�JHUHNOL

6WDQGDUGL]DV\RQ�YH�7HVW�*HUHNOLOLNOHUL

6WDQGDUW�*HUHNOLOLN $©ðNODPD 8\JXOD\DQ�.XUXP

+6��
OL�6ðQðíDPD ���������PXWIDN�PRELO\D�NRGX ,UDN�*¾PU¾N�İGDUHVL

,33&�,630��� $KşDS�SDNHW�PDO]HPHVL�ðVðO�LşOHP %LWNL�6DğOðğð�2WRULWHOHUL

,62������.DOLWH .DOLWH�\¸QHWLP�VWDQGDUGð��LVWHğH

EDğOð�

$NUHGLWH�NXUXOXşODU

)6&�6HUWLìNDVð 6¾UG¾U¾OHELOLU�RUPDQ�\¸QHWLPL

�LVWHğH�EDğOð�

)6&�7¾UNL\H

&(�İşDUHWL $YUXSD�VWDQGDUGð��UHNDEHW�L©LQ� 2QD\ODQPðş�NXUXOXşODU

<DQJðQ�*¾YHQOLN�7HVWOHUL 3URMH�P¾şWHUL�WDOHEL�ED]Oð $NUHGLWH�ODERUDWXYDUODU

İWKDODW�3URVHG¾UOHUL�$GðP�$GðP

���İWKDODW©ð�LOH�V¸]OHşPH�LP]DODPD�YH�¸GHPH�şDUWODUð�EHOLUOHPH��/�&��7�7�YE��

����UHWLP�WDPDPODQGðNWDQ�VRQUD�WLFDUL�IDWXUD��SDNHW�OLVWHVL�YH�WHNQLN�GRN¾PDQODUð�KD]ðUODPD

���$75�'RODşðP�%HOJHVL�YH�0HQşH�ŞDKDGHWQDPHVL�G¾]HQOHPH��7LFDUHW�2GDVð�*¾PU¾N�0¾şDYLUOLğL�

���,33&�GDPJDOð�SDOHW�DPEDODM�NXOODQðPðQð�VDğODPD��DKşDS�¾U¾QOHU�L©LQ�]RUXQOX�

���1DNOL\H�ìUPDVð�LOH�VHYNL\DW�YH�NRQşLPHQWR��%�/��DOðQPDVð��NDUD�GHQL]�\ROX�VH©LPL

���%HOJHOHULQ�LWKDODW©ð\D�LOHWLOPHVL��J¾PU¾N�EH\DQQDPHVL�KD]ðUODPD



���,UDN�VðQðU�NDSðVðQGD�J¾PU¾N�LşOHPOHUL��YHUJL�¸GHPHVL��NRQWH\QHU�YH\D�¾U¾Q�ED]Oð�VH©LP�

���*¾PU¾NWHQ�©HNLş�VRQUDVð�VHYNL\DWðQ�LWKDODW©ð�GHSRVXQD�P¾şWHUL\H�WHVOLPL

���6DWðş�VRQUDVð�GHVWHN�YH�¸GHPH�WDKVLODWðQðQ�WDPDPODQPDVð

Gerekli Belgeler Listesi

$75�'RODşðP�%HOJHVL��WHUFLKOL�WDULIH�L©LQ�]RUXQOX�

0HQşH�ŞDKDGHWQDPHVL��&HUWLìFDWH�RI�2ULJLQ�

7LFDUL�)DWXUD��&RPPHUFLDO�,QYRLFH�

3DNHW�/LVWHVL��3DFNLQJ�/LVW�

.RQşLPHQWR��%LOO�RI�/DGLQJ��YH\D�&05��NDUD�\ROX�

,33&�GDPJDOð�DKşDS�DPEDODM�SDOHW�NXOODQðP�EHOJHVL

.DOLWH��,62��&(��)6&�VHUWLìNDODUð��UHNDEHW�DYDQWDMð�L©LQ�

3URIRUPD�IDWXUD��¸GHPH�/�&�D©ðOðPð�¸QFHVL�

6LJRUWD�SROL©HVL��&,)�WHVOLPDWWD�

Gümrük Prosedürü ve Süre

Sınır Kapısı Ortalama Geçiş

Süresi

3-7 gün (belge

eksiksizse)

Gümrük Vergi Ödeme

Yöntemi

Banka transferi veya nakdi

ödeme

Tercihli Tarife Belgesi ATR (elektronik, QR kodlu) En Hızlı Sevkiyat

Rotası

Habur Sınır Kapısı (Silopi-

Irak)

Konteyner İşleme

Süresi

1-3 gün (düzenli

sevkiyatlarda)

İthalat Lisansı

Gereksinimi

Hayır (2023'ten itibaren

kaldırıldı)

Ö N E M L İ  U YA R I L A R  V E  R İS K L E R

,33&�GDPJDVð�ROPD\DQ�DKşDS�SDOHWOHU�VHYNL\DW�UHGGL��NDUDQWLQD�YH\D�LPKD�ULVNLQH�\RO�D©DU��PXWODND�+7

LşDUHWOL�SDOHW�NXOODQðOPDOð��$75�EHOJHVL�WHNQLN�KDWDOð�YH\D�HNVLN�G¾]HQOHQLUVH�WHUFLKOL�WDULIH�X\JXODQPD]�

LWKDODW©ð�\¾NVHN�YHUJL�¸GHU�YH�LOLşNL�ER]XOXU��%D]ð�¾U¾QOHUH�İPDODW�6DQD\LL�.RUXPD�NDSVDPðQGD�LODYH�J¾PU¾N

YHUJLVL��İ*9��X\JXODQDELOLU��J¾QFHO�WDULIH�FHWYHOLQL�,UDN�*¾PU¾N�İGDUHVL
QGHQ�WH\LW�HGLQ��*¾PU¾N�PHY]XDWð�VðN

GHğLşHELOLU��LKUDFDW�¸QFHVL�%DğGDW�7LFDUHW�0¾şDYLUOLğL
QGHQ��EDJGDW#WLFDUHW�JRY�WU��J¾QFHO�ELOJL�DOðQPDOð�

�GHPH�J¾YHQFHVL�L©LQ�PXWODND�/�&�YH\D�DYDQV�EDNL\H�VLVWHPL�WHUFLK�HGLOPHOL��D©ðN�KHVDS�ULVNOLGLU�

,UDN
WD� LWKDODW� PHY]XDWð� ����� \ðOðQGD� VWDQGDUWODşWðUðOPðş�� DQFDN� X\JXODPD� IDUNOðOðNODUð� YH� J¾QFHOOHPHOHU

GHYDP� HWPHNWHGLU�� *¾PU¾N� WDULIHVL� +6� �
OL� VðQðíDPD� VLVWHPL� NXOODQðODUDN� ��� IDVðOGD� G¾]HQOHQPLş� ROXS�

PXWIDN�PRELO\DODUð�)DVðO����DOWðQGD�\HU�DOðU��<DVDO�ULVN�D©ðVðQGDQ��EHOJHOHULQ�HNVLNVL]�YH�GRğUX�KD]ðUODQPDVð

NULWLNWLU�� $75� EHOJHVL� KDWDOð� G¾]HQOHQLUVH� WHUFLKOL� UHMLP� ND\EHGLOLU� YH� LWKDODW©ð� HN�PDOL\HW� \¾NOHQLU�� EX� GD

WLFDUL� LOLşNL\H�]DUDU�YHULU�� ,33&�X\XPVX]OXğX�KDOLQGH�VHYNL\DW�J¾PU¾NWH�EHNOHWLOLU�� IXPLJDV\RQ�YH\D� LPKD

PDOL\HWL�GRğDU��,UDN�%DNDQODU�.XUXOX�NDUDUODUð\OD�ED]ð�¾U¾QOHUH�DQL�LODYH�YHUJLOHU�NRQXODELOLU��VHNW¸UHO�WDNLS

şDUWWðU�� ����
WHQ� LWLEDUHQ� LWKDODW� OLVDQVð� NDOGðUðOPðş� ROVD� GD�� ¸]HO� GXUXPODU� L©LQ� \HWNLOL� NXUXPODUGDQ� RQD\



JHUHNHELOLU��İKUDFDW©ðQðQ�%DğGDW�7LFDUHW�0¾şDYLUOLğL� LOH�G¾]HQOL�WHPDV�NXUPDVð��UHJ¾ODV\RQ�GHğLşLNOLNOHULQL

WDNLS�HWPHVL�YH�\HUHO�KXNXNL�GDQðşPDQOðN�DOPDVð�¸QHULOLU�

T Ü R K İY E  AVA N TA J L A R I

7¾UNL\H��,UDN
ðQ�HQ�E¾\¾N�PRELO\D�WHGDULN©LVL�NRQXPXQGD�ROXS������LWLEDUð\OD������PLO\DU�GRODUOðN�LKUDFDW

JHU©HNOHşWLUPLşWLU��$75�'RODşðP�%HOJHVL�LOH�7¾UN�PHQşHOL�PXWIDN�PRELO\DODUð�WHUFLKOL�J¾PU¾N�WDULIHVLQGHQ

\DUDUODQðU��EX�GD��LQ�YH�8]DNGRğX�UDNLSOHULQH�NDUşð������PDOL\HW�DYDQWDMð�VDğODU��&RğUDì�\DNðQOðN������J¾QO¾N

NDUD�\ROX�WHVOLPDW�V¾UHVL�VXQDU��8]DNGRğX�����J¾Q���,UDN
WD�
0DGH�LQ�7XUNH\
�DOJðVð�J¾©O¾G¾U��NDOLWH�YH

GD\DQðNOðOðN�7¾UN�¾U¾QOHULQLQ�WHUFLK�QHGHQLGLU��7¾UN©H�LOHWLşLP�NROD\Oðğð��N¾OW¾UHO�\DNðQOðN�YH�İVODPL�GHğHUOHU

SD\ODşðPð�WLFDUL�LOLşNLOHUL�J¾©OHQGLULU��,33&��,62�JLEL�VHUWLìNDV\RQ�V¾UH©OHUL�7¾UNL\H
GH�Kð]Oð�YH�HNRQRPLNWLU�

'DKLOGH�İşOHPH�5HMLPL��'İ5��LOH�KDPPDGGH�LWKDODWðQGD�J¾PU¾N�PXDì\HWL�VDğODQDELOLU�

R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ

,UDN�J¾PU¾N�PHY]XDWð�����
GD�VWDQGDUGL]H�HGLOPLş�ROVD�GD��%DNDQODU�.XUXOX�NDUDUODUð\OD�WDULIH�RUDQODUð��HN

YHUJLOHU�YH�LWKDODW�SURVHG¾UOHUL�GHğLşHELOLU������
GD����¾U¾QH�LPDODW�VDQD\LL�NRUXPD�JHUHN©HVL\OH�LODYH

J¾PU¾N�YHUJLVL��İ*9��NRQXOPXşWXU��PRELO\D�NDWHJRULVLQGH�GH�EHQ]HU�X\JXODPDODU�RODELOLU��6L\DVL

LVWLNUDUVð]OðN��E¾W©H�D©ðNODUð�YH\D�\HUHO�VDQD\L�NRUXPD�WDOHSOHUL�DQL�PHY]XDW�GHğLşLNOLNOHULQH�\RO�D©DELOLU�

.¾UGLVWDQ�%¸OJHVHO�<¸QHWLPL��.5<��LOH�%DğGDW�K¾N¾PHWL�DUDVðQGD�J¾PU¾N�X\JXODPDODUðQGD�IDUNOðOðNODU

RODELOLU��$75�EHOJHVL�IRUPDWð�YH�NDEXO�NULWHUOHUL�$%�PHY]XDWðQD�EDğOð�RODUDN�J¾QFHOOHQHELOLU��İKUDFDW©ðODUðQ

VHNW¸U�ELUOLNOHULQH��7İ0��İ02%��¾\H�ROPDVð��%DğGDW�7LFDUHW�0¾şDYLUOLğL�E¾OWHQOHULQL�WDNLS�HWPHVL�YH�\HUHO

GLVWULE¾W¸U�KXNXN�GDQðşPDQð�LOH�LşELUOLğL�\DSPDVð�UHJ¾ODV\RQ�ULVNLQL�D]DOWðU�

H I Z L I  B AŞL A N G I Ç  İÇ İN  Ö N E R İ

İON�VHYNL\DW�¸QFHVL�PXWODND�%DğGDW�7LFDUHW�0¾şDYLUOLğL
QGHQ��EDJGDW#WLFDUHW�JRY�WU��J¾QFHO�WDULIH�YH�EHOJH

JHUHNOLOLNOHULQL�WH\LW�HGLQ��*¾YHQLOLU�ELU�,UDN�GLVWULE¾W¸U¾�LWKDODW©ðVð�LOH�DQODşPD�\DSðQ��UHIHUDQVODUð�YH�¸GHPH

JH©PLşLQL�DUDşWðUðQ��İON�VHYNL\DWODUGD�/�&�YH\D�����DYDQV�������VHYNL\DW�¸QFHVL�EDNL\H�¸GHPHVL�WHUFLK�HGLQ�

0XWODND�,33&�GDPJDOð�SDOHW�YH�$75�EHOJHVL�NXOODQðQ��J¾PU¾N�P¾şDYLUL�LOH�©DOðşðQ��İON�����VHYNL\DWWD�N¾©¾N

KDFLPOHUGH������NRQWH\QHU��WHVW�J¸QGHULPOHUL�\DSðQ��J¾PU¾N�V¾UH©OHULQL�YH�SD]DU�WHSNLVLQL�¸O©¾Q��,62������

)6&�YH\D�&(�VHUWLìNDODUðQð�¸QFHGHQ�KD]ðUOD\ðQ��UHNDEHW�DYDQWDMð�VDğODU��<HUHO�WHPVLOFL�YH\D�ED\LOLN�Dğð�NXUPD\ð

KHGHíH\LQ��VDWðş�VRQUDVð�GHVWHN�YH�SD]DU�ELOJLVL�NULWLNWLU��7¾UNL\H�İKUDFDW©ðODU�0HFOLVL��7İ0��YH�İVWDQEXO

0RELO\DFðODU�'HUQHğL��İ02%��HWNLQOLNOHULQH�NDWðOðQ��,UDN�DOðFðODUð\OD�QHWZRUNLQJ�\DSðQ�

8. Irak — Mutfak Mobilya Sistemleri Dijital Pazarlama ve Fuarlar

Dijital Pazarlama Kanalları ve Öncelik Sırası

1. Öncelik:

Facebook

,UDN
WD�HQ�\D\JðQ�VRV\DO�PHG\D��%�%

YH�%�&�HULşLP�L©LQ�NULWLN

2. Öncelik:

Instagram

*¸UVHO�L©HULN�YH�JHQ©�NLWOH

KHGHíHPH�L©LQ�HWNLOL

3. Öncelik:

WhatsApp

Business

'RğUXGDQ�LOHWLşLP�YH�NDWDORJ

SD\ODşðPð�L©LQ�YD]JH©LOPH]

4. Öncelik:

Google Ads

$UDPD�PRWRUX�UHNODPODUð�YH�\HUHO

KHGHíHPH



5. Öncelik:

LinkedIn

B2B bağlantılar, proje müteahhitleri

ve mimarlar için

6. Öncelik:

YouTube

Ürün tanıtım videoları ve montaj

eğitimleri

Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

)DFHERRN 'LVWULE¾W¸U��SHUDNHQGHFL��VRQ

NXOODQðFð

6KRZURRP�J¸UVHOOHUL��SURMH

,QVWDJUDP *HQ©�DLOHOHU��L©�PLPDUODU (VWHWLN�PXWIDN�WDVDUðPODUð

:KDWV$SS�%XVLQHVV 7¾P�VHJPHQW��%�%�%�&� .DWDORJ��ì\DW��WHNQLN�GHWD\

/LQNHG,Q 0¾WHDKKLW��PLPDU��SURMH�\¸Q� 5HIHUDQV�SURMHOHU��WHNQLN

*RRJOH�$GV $NWLI�DUDşWðUPD�\DSDQ�DOðFð $QDKWDU�NHOLPH�RGDNOð

<RX7XEH 0RQWDMFð��NXOODQðFð��ED\L 9LGHR�WDQðWðP��NXUXOXP

Önemli Fuarlar ve Etkinlikler (2026)

Fuar Adı Tarih & Şehir Neden Önemli

,UDT�,QWHULRU�'HVLJQ�+RPH�	�+RWHO

([SR

�����(NLP��%DğGDW İ©�WDVDUðP��PRELO\D�RGDNOð

,UDT�%XLOGH[ �����(NLP��%DğGDW İQşDDW�YH�\DSð�PDO]HPHOHUL

&RQVWUXFW�,UDT ������(\O¾O��(UELO ���XOXVODUDUDVð�\DSð�IXDUð

��WK�(UELO�%XLOG�([SR ������0D\ðV��(UELO $OW\DSð�\DWðUðPODUð�RGDNOð

��WK�,UDT�%XLOG�([SR ���1LV�"��%DğGDW İQşDDW�VHNW¸U¾�SURIHV\RQHO

��WK�(UELO�%XLOG�([SR ������0D\ðV��(UELO 8OXVODUDUDVð�\DSð�	�PDNLQH

Lead Generation (Potansiyel Müşteri Kazanım) Stratejisi

)DFHERRN�YH�,QVWDJUDP
GD�KHGHIH�\¸QHOLN�UHNODPODU��%DğGDW��(UELO��%DVUD�RGDNOð�FRğUDì�KHGHíHPH�

:KDWV$SS�%XVLQHVV�NDWDORğX�ROXşWXUPD�YH�RWRPDWLN�\DQðW�VLVWHPOHUL�NXUPD

*RRJOH�$GV�LOH�DQDKWDU�NHOLPH�ED]Oð�NDPSDQ\DODU��$UDS©D��مطابخ�حديثة��أثاث�مطبخ�

)XDU�NDWðOðPðQGD�45�NRG�YH�GLMLWDO�IRUP�LOH�]L\DUHW©L�ELOJLVL�WRSODPD

/LQNHG,Q
GH�,UDN�PLPDUODUð��P¾WHDKKLWOHUL�YH�L©�PLPDUODUð\OD�GRğUXGDQ�EDğODQWð�NXUPD

(�SRVWD�E¾OWHQL�YH�&50�VLVWHPLQH�HQWHJUH�OHDG�SXDQODPD�PHNDQL]PDVð

5HIHUDQV�P¾şWHUL�YLGHRODUð�YH�YDND�©DOðşPDODUð�LOH�J¾YHQ�ROXşWXUPD

<HUHO�GLVWULE¾W¸U�YH�ED\LOHUOH�RUWDN�GLMLWDO�NDPSDQ\DODU�G¾]HQOHPH



İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

,UDN�SD]DUðQGD�L©HULN�VWUDWHMLVL�\HUHOOHşPH�YH�J¾YHQ�LQşDVðQD�RGDNODQPDOðGðU��0HVDMODU�$UDS©D�ROPDOð��7¾UN

NDOLWHVL�YH�ì\DW�DYDQWDMð�YXUJXODQPDOðGðU��$QD�WHPDODU������0RGHUQ�PXWIDN�WDVDUðPODUð�YH�IRQNVL\RQHOOLN�����

'D\DQðNOðOðN�YH�X]XQ�¸P¾U�JDUDQWLVL������.ROD\�PRQWDM�YH�VHUYLV�GHVWHğL������5HIHUDQV�SURMHOHU�YH�P¾şWHUL

PHPQXQL\HWL�KLND\HOHUL��*¸UVHOOHU�SDUODN��JHQLş�YH�DLOHOHUH�KLWDS�HGHQ�PXWIDN�VDKQHOHUL�L©HUPHOL��YLGHR

L©HULğL�PRQWDM�V¾UH©OHULQL�YH�¾U¾Q�NDOLWHVLQL�J¸VWHUPHOLGLU��$\UðFD�GLQL�YH�N¾OW¾UHO�KDVVDVL\HWOHUH�X\JXQ�

PXKDID]DNDU�DLOH�GHğHUOHULQH�VD\JðOð�L©HULN�¾UHWLOPHOLGLU��:KDWV$SS�¾]HULQGHQ�Kð]Oð�WHNQLN�GHVWHN�YH�ì\DW

ELOJLVL�VDğODPD�V¾UHNOLOLN�JHUHNWLUPHNWHGLU�

S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

,UDN�SD]DUðQD�\¸QHOLN�6(2�VWUDWHMLVL�$UDS©D�YH�İQJLOL]FH�DQDKWDU�NHOLPH�RSWLPL]DV\RQX�JHUHNWLULU��*RRJOH�LT

¾]HULQGH�
PRGHUQ�PXWIDN�PRELO\DVð
��
7¾UN�PXWIDN�VLVWHPOHUL
��
NLWFKHQ�FDELQHWV�,UDT
�JLEL�WHULPOHU

KHGHíHQPHOL��:HE�VLWHVL�Kð]Oð��PRELO�X\XPOX�YH�$UDS©D�GLO�GHVWHğL�VXQPDOðGðU��<HUHO�6(2�L©LQ�*RRJOH�0\

%XVLQHVV�ND\Gð��%DğGDW��(UELO�DGUHV�ELOJLOHUL���IXDU�YH�VKRZURRP�ORNDV\RQODUð�HNOHQPHOLGLU��İ©HULN

SD]DUODPDVð��%ORJ�\D]ðODUð��PXWIDN�WDVDUðP�WUHQGOHUL��EDNðP�LSX©ODUð���YLGHR�6(2��<RX7XEH�D©ðNODPDODUð

$UDS©D���VRV\DO�PHG\D�SD\ODşðPODUð\OD�EDFNOLQN�ROXşWXUPD��<HUHO�GL]LQOHU�YH�%�%�SODWIRUPODUGD

�7XUNLVK([SRUWHU��7UDGH.H\��ìUPD�SURìOL�J¾QFHO�WXWXOPDOð��P¾şWHUL�\RUXPODUð�YH�UHIHUDQVODU�VHUJLOHQPHOLGLU�

*RRJOH�$GV�LOH�RUJDQLN�6(2�SDUDOHO�\¾U¾W¾OPHOL��X]XQ�YDGHGH�RUJDQLN�WUDìğH�RGDNODQðOPDOðGðU�

CRM ve Lead Takip Sistemi Önerisi

+XEVSRW�YH\D�=RKR�&50�JLEL�EXOXW�WDEDQOð�VLVWHPOHUL�WHUFLK�HGHUHN�W¾P�NDQDOODUGDQ�JHOHQ�OHDGOHUL�WHN

PHUNH]GH�WRSOD\ðQ

/HDG�SXDQODPD��VFRULQJ��VLVWHPL�NXUXQ��IXDU�]L\DUHW©LVL��ZHE�IRUPX�GROGXUPD��:KDWV$SS�VRUJXVX�JLEL

HWNLOHşLPOHUH�SXDQ�YHULQ

2WRPDWLN�H�SRVWD�YH�:KDWV$SS�WDNLS�PHVDMODUð�D\DUOD\ðQ���������������J¾Q�KDWðUODWPDODUð�

6DWðş�HNLEL�L©LQ�PRELO�&50�HULşLPL�VDğOD\ðQ��VDKDGD�DQOðN�J¾QFHOOHPH�\DSðODELOVLQ

'LVWULE¾W¸U�YH�ED\L�ED]Oð�VHJPHQWDV\RQ�\DSðQ��KHU�VHJPHQWH�¸]HO�WDNLS�SODQð�ROXşWXUXQ

$\OðN�OHDG�UDSRUX�YH�G¸Q¾ş¾P�RUDQð�DQDOL]OHUL�LOH�VWUDWHMLOHUL�RSWLPL]H�HGLQ

R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

,UDN�SD]DUðQGD�J¾YHQ�ND]DQPDN�L©LQ�UHIHUDQV�P¾şWHUL�YH�EDşDUð�KLND\HOHUL�NULWLN�¸QHPH�VDKLSWLU��6WUDWHML�şX

DGðPODUGDQ�ROXşPDOð������İON�SURMHOHUGHQ�PHPQXQ�P¾şWHULOHUOH�YLGHR�U¸SRUWDMODU�©HNLQ��$UDS©D�DOW\D]ðOð������

%DğGDW��(UELO��%DVUD
GDNL�WDPDPODQPðş�PXWIDN�SURMHOHULQLQ�¸QFHVL�VRQUDVð�IRWRğUDíDUðQð�NDWDORJ�YH�VRV\DO

PHG\DGD�VHUJLOH\LQ������İQşDDW�ìUPDODUð�YH�P¾WHDKKLWOHUOH�\DSðODQ�WRSOX�SURMHOHUL�YDND�©DOðşPDVðQD

G¸Q¾şW¾U¾Q��SURMH�NDSVDPð��V¾UH��©¸]¾POHU�������5HIHUDQV�P¾şWHULOHULQ�WHVWLPRQ\DOOHULQL�ZHE�VLWHVL�DQD

VD\IDVðQGD�¸QH�©ðNDUðQ������/LQNHG,Q�YH�)DFHERRN
WD�G¾]HQOL�RODUDN�WDPDPODQDQ�SURMHOHUL�SD\ODşDUDN�SRUWI¸\

ROXşWXUXQ��İON������EDşDUðOð�SURMH��SD]DUGD�J¾YHQLOLUOLN�DOJðVðQð�J¾©OHQGLUHFHN�YH�YLUDO�HWNL�\DUDWDFDNWðU�



B Ü TÇ E  V E  Ö N C E L İK L E N D İR M E  Ö N E R İS İ

İON����D\�L©LQ�¸QHULOHQ�GLMLWDO�SD]DUODPD�E¾W©HVL�WRSODP���������������86'�RODUDN�SODQODQPDOðGðU��'DğðOðP�����

)XDU�NDWðOðPð�YH�VWDQG��,UDT�,QWHULRU�'HVLJQ�([SR�����������������86'��HQ�\¾NVHN�¸QFHOLN�������)DFHERRN�	

,QVWDJUDP�UHNODPODUð��������86'�\ðO��D\OðN�����86'�������*RRJOH�$GV�NDPSDQ\DODUð��������86'�\ðO������:HE

VLWHVL�\HUHOOHşWLUPH�YH�6(2��������86'��ELU�NH]�������İ©HULN�¾UHWLPL��YLGHR��IRWRğUDI��WDVDUðP���������86'�����

&50�VLVWHPL�DERQHOLğL��������86'�\ðO������:KDWV$SS�%XVLQHVV�$3,�YH�RWRPDV\RQ������86'�\ðO��İON���D\GD�IXDU

YH�VRV\DO�PHG\D�UHNODPODUðQD�DğðUOðN�YHULOPHOL�����D\GDQ�LWLEDUHQ�6(2�YH�L©HULN�SD]DUODPDVðQD

\RğXQODşðOPDOðGðU��52,�KHGHì��İON�\ðO�������GLVWULE¾W¸U�DQODşPDVð�YH������GLUHNW�SURMH�OHDG
L�

İlk 90 Gün Dijital Eylem Planı

���*¾Q�������:HE�VLWHVL�$UDS©D�GLO�GHVWHğL�HNOHPH��¾U¾Q�NDWDORğX�YH�ì\DW�OLVWHVL�KD]ðUODPD

���*¾Q��������)DFHERRN�YH�,QVWDJUDP�Lş�KHVDSODUð�D©PD��LON����L©HULN��J¸UVHO�YLGHR��\D\ðQODPD

���*¾Q��������*RRJOH�$GV�YH�)DFHERRN�$GV�NDPSDQ\D�NXUXOXPX��KHGHI�NLWOH�WDQðPODPD�YH�WHVW�NDPSDQ\DODUð

���*¾Q��������:KDWV$SS�%XVLQHVV�NDWDORğX�ROXşWXUPD��RWRPDWLN�\DQðW�VLVWHPOHUL�D\DUODPD

���*¾Q��������)XDU�NDWðOðP�UH]HUYDV\RQX��,UDT�,QWHULRU�'HVLJQ�([SR��(NLP��������VWDQG�WDVDUðPð�EDşODWPD

���*¾Q��������&50�VLVWHPL�NXUXOXPX��OHDG�IRUPODUð�ROXşWXUPD��LON�H�SRVWD�E¾OWHQL�J¸QGHULPL

���*¾Q��������İON�UHIHUDQV�P¾şWHUL�YLGHR�©HNLPL�YH�VRV\DO�PHG\DGD�\D\ðQODPD

���*¾Q�����İON����J¾Q�SHUIRUPDQV�UDSRUX�KD]ðUODPD��VWUDWHMLOHUL�J¸]GHQ�JH©LUPH�YH�RSWLPL]H�HWPH

Başarı Metrikleri ve KPI'lar

Web Sitesi

Ziyareti

Aylık 1.000+ ziyaret (ilk 6 ay), 3.000+

(12. ay)

Sosyal Medya

Takipçi

Facebook 2.000+, Instagram

1.500+ (12 ay)

Lead

Sayısı

Aylık 30-50 nitelikli lead (WhatsApp,

form, telefon)

Dönüşüm

Oranı

Lead'den görüşmeye %40+,

görüşmeden anlaşmaya %15+

Fuar

ROI

Fuar başına minimum 5 distribütör

anlaşması

Google Ads

CTR

Tıklama oranı %2,5+ (sektör

ortalaması)

E-posta Açılma Oranı %25+ (B2B hedef kitle için) Video

İzlenme

YouTube videolarında ortalama 500+

izlenme

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — Irak Pazarı

7LFDUHW�%DNDQOðğð������6D\ðOð�.DUDU�NDSVDPðQGD�,UDN�SD]DUðQD�\¸QHOLN�DşDğðGDNL�GHVWHNOHU�PHYFXWWXU�

Irak Efektif Destek Oranı Hesabı



7HPHO�RUDQ %50

,UDN�KHGHI�¾ONH�ERQXVX��✓� +%20

6HNW¸U�ERQXVX�Ì�0DNLQH +%5

Efektif Oran

%75

*7İ3���������0DNLQH�VHNW¸U¾QH�JLUHELOHFHğL�WDKPLQ�HGLOPHNWHGLU��İKUDFDW©ð�%LUOLğL�LOH�WH\LW�¸QHULOLU�

Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %75

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%75

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%75

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

,UDN�L©LQ�XOXVDO�PDUND�RìVLQH

EDşYXUXOPDOðGðU�

%75

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�Irak�KHGHI�¾ONHOHU�OLVWHVLQGH�Ì�+%20 bonus�X\JXODQðU�

��*7İ3���������0DNLQH�VHNW¸U¾QH�JLUHELOHFHğL�WDKPLQ�HGLOPHNWHGLU��İKUDFDW©ð�%LUOLğL�LOH�WH\LW�¸QHULOLU�

Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. Irak — Mutfak Mobilya Sistemleri SWOT Analizi

�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

7¾UNL\H�,UDN�VðQðU�NRPşXOXğX�VD\HVLQGH�G¾ş¾N

ORMLVWLN�PDOL\HW�YH�����J¾Q�WHVOLPDW�V¾UHVL�DYDQWDMð

Ø

7¾UN�PXWIDN�PRELO\DVð�,UDN
WD�NDOLWH�ì\DW�GHQJHVL

D©ðVðQGDQ�J¾©O¾�PDUND�DOJðVðQD�VDKLS

Ø

$UDS©D�GLO�EHFHULOHUL�YH�N¾OW¾UHO�\DNðQOðN�VD\HVLQGH

\¾NVHN�P¾şWHUL�J¾YHQL�YH�LOHWLşLP�NROD\Oðğð

Ø

,UDN�SD]DUðQGD�KHQ¾]�VðQðUOð�PDUND�ELOLQLUOLğL�YH

UHIHUDQV�SURMH�HNVLNOLğL

Ø

<HUHO�VKRZURRP�YH�VHUYLV�Dğð�EXOXQPD\ðşð�P¾şWHUL

GHQH\LPLQL�VðQðUOð\RU

Ø

�GHPH�YDGH�V¾UHOHUL��������J¾Q��YH�ìQDQVPDQ

ULVNOHULQH�NDUşð�\HWHUVL]�NRUXPD�PHNDQL]PDODUð

Ø



�  F I R S AT L A R !  T E H D İT L E R

7¾UN�PXWIDN�PRELO\D�VLVWHPOHULQLQ�,UDN�SD]DUðQGDNL�HQ�J¾©O¾�\¸QOHUL�FRğUDì�\DNðQOðN�YH�N¾OW¾UHO�EDğODUGðU�

7¾UNL\H�,UDN�VðQðUð�¾]HULQGHQ�NDUD\ROX�LOH�����J¾Q�L©LQGH�WHVOLPDW�\DSðODELOPHVL��UDNLSOHUH�J¸UH�FLGGL�ORMLVWLN

PDOL\HW� DYDQWDMð� VDğODPDNWDGðU�� 7¾UN� ¾U¾QOHUL� ,UDN
WD� RUWD�¾VW� VHJPHQW� P¾şWHULOHU� WDUDIðQGDQ� 
$YUXSD

NDOLWHVLQGH� DPD� X\JXQ� ì\DWOð
� RODUDN� DOJðODQPDNWD�� ¸]HOOLNOH� �LQ� YH� +LQW� ¾U¾QOHULQH� WHUFLK� HGLOPHNWHGLU�

$UDS©D�LOHWLşLP�\HWHQHğL�YH�İVODPL�N¾OW¾U�SD\GDVðPð]�J¾YHQ�LQşDVðQð�NROD\ODşWðUPDNWDGðU��(UELO�YH�%DğGDW
WD

]DWHQ� NXUXOX� 7¾UN� GLVWULE¾W¸U� DğODUð� VD\HVLQGH� SD]DU� JLULşL� GDKD� Kð]Oð� JHU©HNOHşHELOLU�� 0RG¾OHU� PXWIDN

VLVWHPOHULQGHNL� WDVDUðP�HVQHNOLğL� YH�Kð]Oð� ¸]HOOHşWLUPH�NDELOL\HWL�� ,UDN�P¾şWHULOHULQLQ�GHğLşNHQ� WDOHSOHULQL

NDUşðODPD�NDSDVLWHPL]L�J¾©OHQGLUPHNWHGLU��İKUDFDW�WHşYLN�VLVWHPLPL]������HIHNWLI�GHVWHN��ì\DW�UHNDEHWLQGH

NULWLN�URO�R\QDPDNWDGðU�

=D\ðI�\¸QOHULPL]�LVH�WHPHO�RODUDN�SD]DUD�\HQL�JLULşLQ�JHWLUGLğL�NðVðWODUGDQ�ND\QDNODQPDNWDGðU��,UDN
WD�KHQ¾]

\HUOHşLN� ELU� VKRZURRP� DğðPð]� YH� J¾©O¾� UHIHUDQV� SURMHOHULPL]� EXOXQPDPDNWDGðU�� EX� GXUXP� ¸]HOOLNOH

SUHPLXP� VHJPHQW� P¾şWHULOHUGH� J¾YHQ� VRUXQX� \DUDWDELOLU�� <HUHO� VHUYLV� YH� WHNQLN� GHVWHN� HNVLNOLğL�� VDWðş

VRQUDVð�KL]PHWOHUGH�P¾şWHUL�PHPQXQL\HWLQL�G¾ş¾UPH�ULVNL�WDşðPDNWDGðU��'LMLWDO�SD]DUODPD�DOW\DSðPð]�]D\ðI

ROXS�� *RRJOH� YH� VRV\DO� PHG\DGDNL� J¸U¾Q¾UO¾ğ¾P¾]� UDNLSOHULQ� JHULVLQGHGLU�� ,UDN
ðQ� NDUPDşðN� J¾PU¾N

SURVHG¾UOHUL�YH�E¾URNUDWLN�\DSðVðQGD�\HWHUOL�GHQH\LPH�VDKLS�GHğLOL]��EX�GD�WHVOLPDWODUGD�JHFLNPHOHUH�\RO

D©DELOLU�� �GHPH� YDGH� V¾UHOHUL� ������ J¾QH� NDGDU� X]D\DELOPHNWH�� DQFDN� EX� ULVNOHUH� NDUşð� \HWHUOL� ìQDQVDO

(UELO�YH�%DğGDW
WD�NXUXOX�7¾UN�GLVWULE¾W¸U�Dğð�YH�DNWLI

WLFDUL�LOLşNLOHU

Ø

0RG¾OHU�PXWIDN�VLVWHPOHULQGH�$YUXSD

VWDQGDUWODUðQGD�¾UHWLP�NDSDVLWHVL�YH�WDVDUðP

HVQHNOLğL

Ø

İKUDFDW�GHVWHNOHUL������HIHNWLI�GHVWHN��LOH�UHNDEHW©L

ì\DWODQGðUPD�LPNDQð

Ø

+ð]Oð�VLSDULş�GHğLşLNOLğL�YH�¸]HOOHşWLUPH�NDELOL\HWL�LOH

\HUHO�WDOHSOHUH�X\XP

Ø

'LMLWDO�SD]DUODPD�YH�H�WLFDUHW�DOW\DSðVðQðQ�]D\ðíðğð�

RQOLQH�J¸U¾Q¾UO¾N�G¾ş¾N

Ø

,UDN�J¾PU¾N�SURVHG¾UOHUL�YH�E¾URNUDWLN�V¾UH©OHUGH

GHQH\LP�HNVLNOLğL

Ø

$UDS©D�WHNQLN�GRN¾PDQWDV\RQ�YH�NDWDORJ

PDWHU\DOOHULQLQ�\HWHUVL]OLğL

Ø

5DNLSOHUH�J¸UH�GDKD�D]�DJUHVLI�ì\DW�SROLWLNDVð�YH

SURPRV\RQ�HNVLNOLğL

Ø

,UDN
WD�����������G¸QHPLQGH�����ELQ�NRQXW�YH�����

DOðşYHULş�PHUNH]L�LQşDDW�SURMHVL

Ø

3HWURO�JHOLUOHULQGHNL�DUWðş�LOH�RUWD�¾VW�JHOLU�JUXEXQXQ

O¾NV�PXWIDN�WDOHELQGH�����E¾\¾PH

Ø

�LQ�YH�+LQW�¾U¾QOHULQH�NDUşð�7¾UN�NDOLWHVL�WHUFLKLQGH

DUWDQ�WUHQG

Ø

(UELO�YH�%DğGDW
WD�D©ðODQ����\HQL�PRELO\D�IXDUð�YH

%�%�HWNLQOLN�IðUVDWODUð

Ø

(�WLFDUHW�DOW\DSðVðQðQ�JHOLşLPL�LOH�RQOLQH�VLSDULş

NDQDOODUðQðQ�D©ðOPDVð

Ø

7¾UNL\H�,UDN�WLFDUHW�KDFPLQLQ�����
GD����PLO\DU

GRODUD�©ðNPD�KHGHì�YH�K¾N¾PHW�GHVWHNOHUL

Ø

<HUHO�¾UHWLP�NDSDVLWHVLQLQ�\HWHUVL]OLğL�QHGHQL\OH

LWKDODW�EDğðPOðOðğð������

Ø

*¾YHQOLN�ULVNOHUL�YH�VL\DVL�LVWLNUDUVð]OðN�QHGHQL\OH

SURMH�LSWDOOHUL�YH�¸GHPH�JHFLNPHOHUL

Ø

�LQ�¾UHWLFLOHULQLQ��������GDKD�G¾ş¾N�ì\DWODUOD

DJUHVLI�SD]DU�JLULşL

Ø

'¸YL]�NXUXQGDNL�YRODWLOLWH�YH�,UDN�'LQDUð
QðQ�GHğHU

ND\Eð�ULVNOHUL

Ø

*¾PU¾N�YHUJLOHULQGH�DQL�GHğLşLNOLN�YH�NRUXPDFð

SROLWLND�LKWLPDOL

Ø

<HUHO�GLVWULE¾W¸UOHULQ�G¾ş¾N�VHUPD\H�\DSðVð�YH

ìQDQVDO�LVWLNUDUVð]OðN

Ø

/RMLVWLN�DOW\DSð�\HWHUVL]OLğL�YH�VðQðU�NDSðODUðQGDNL

JHFLNPHOHU

Ø

İWDO\DQ�YH�$OPDQ�PDUNDODUðQ�SUHPLXP�VHJPHQWWH

PDUND�VDGDNDWL�ROXşWXUPDVð

Ø



DUD©ODUðPð]� �NUHGL� VLJRUWDVð�� IDNWRULQJ�� KHQ¾]� ROXşWXUXOPDPðşWðU�� 7HNQLN� NDWDORJODUðPð]ðQ� $UDS©D

YHUVL\RQODUðQðQ� HNVLNOLğL� SURIHV\RQHO� P¾şWHUL� DOJðVðQð� ROXPVX]� HWNLOHPHNWHGLU�� 5DNLSOHUH� J¸UH� GDKD� D]

DJUHVLI�SURPRV\RQ�VWUDWHMLOHULPL]�SD]DU�SD\ð�ND]DQðPðQð�\DYDşODWDELOLU�

K R İT İK  F I R S AT L A R  V E  A K S İYO N  P L A N I

���.2187�İ1Ş$$7�3$7/$0$6,�����������
GD�����ELQ�NRQXW�SURMHVL�EDşODWðODFDN��$NVL\RQ��İQşDDW�ìUPDODUðQD

GRğUXGDQ�%�%�VDWðş�SURJUDPð�EDşODWðQ��WRSOX�VLSDULş�LQGLULPOHUL�VXQXQ��(UELO
GH�VKRZURRP�D©ðQ��LON���D\�����

35(0,80�6(*0(17�*(1İŞ/(0(6İ��3HWURO�JHOLUOHUL\OH�RUWD�¾VW�JHOLU�JUXEXQXQ�O¾NV�PXWIDN�WDOHEL�����DUWð\RU�

$NVL\RQ��İWDO\DQ�WDVDUðP�NRQVHSWOL�SUHPLXP�¾U¾Q�VHULVL�JHOLşWLULQ��%DğGDW
WD�OX[XU\�PRELO\D�IXDUODUðQD

NDWðOðQ��LQíXHQFHU�LşELUOLNOHUL�\DSðQ������D\������(�7İ&$5(7�.$1$/,��2QOLQH�VLSDULş�DOW\DSðVð�JHOLşL\RU�DQFDN

KHQ¾]�D]�R\XQFX�YDU��$NVL\RQ��$UDS©D�H�NDWDORJ�VLWHVL�NXUXQ��,QVWDJUDP�YH�)DFHERRN
WD�$5�PXWIDN

J¸UVHOOHşWLUPH�DUDFð�HNOH\LQ��GLMLWDO�¸GHPH�HQWHJUDV\RQX�\DSðQ�������D\��

T E H D İT  YÖ N E T İM İ  S T R AT E J İS İ

*¾YHQOLN�YH�VL\DVL�ULVNOHU��6LJRUWD�şLUNHWOHUL\OH�¾ONH�ULVN�SROL©HOHUL�\DSðQ��¸GHPHOHUGH�DNUHGLWLI�NXOODQðQ��LON

LşOHPOHUGH�SHşLQ�¸GHPH�WDOHS�HGLQ���LQ�UHNDEHWL��.DOLWH�IDUNOðODşPDVð�\DSðQ�����\ðO�JDUDQWL�VXQXQ��WHNQLN

VHUYLV�Dğð�NXUXQ��SUHPLXP�VHJPHQWH�RGDNODQðQ��'¸YL]�ULVNL��'RODU�ED]Oð�ì\DWODQGðUPD�\DSðQ��IRUZDUG

NRQWUDWODUð�NXOODQðQ��NðVD�YDGHOL�VLSDULşOHUGH�NXU�UHYL]\RQX�şDUWð�NR\XQ��*¾PU¾N�EHOLUVL]OLNOHUL��<HUHO�J¾PU¾N

GDQðşPDQð�LVWLKGDP�HGLQ��7,0�YH�'(İ.�LUWLEDW�RìVOHULQGHQ�GHVWHN�DOðQ��'LVWULE¾W¸U�ìQDQVDO�ULVNL��'¾ş¾N

NUHGLOL�EDşOD\ðQ��SHUIRUPDQVD�J¸UH�OLPLWOHUL�DUWðUðQ��NRQVLQ\DV\RQ�PRGHOLQL�GHğHUOHQGLULQ��/RMLVWLN

JHFLNPHOHU��$OWHUQDWLI�WDşðPD�J¾]HUJDKODUð��+DEXU���KDYD�NDUJR��EHOLUOH\LQ��HPQL\HW�VWRğX�EXOXQGXUXQ�

Kritik Başarı Faktörleri

*¾©O¾�\HUHO�GLVWULE¾W¸U�Dğð��0DOL�D©ðGDQ�VDğODP��VHNW¸UGH�GHQH\LPOL��JHQLş�P¾şWHUL�WDEDQðQD�VDKLS�HQ�D]��

GLVWULE¾W¸U�LOH�DQODşPD

+ð]Oð�WHVOLPDW�JDUDQWLVL����J¾Q�L©LQGH�WHVOLPDW�WDDKK¾G¾�YH�EXQX�����EDşDUð\OD�\HULQH�JHWLUPH�SHUIRUPDQVð

6KRZURRP�YDUOðğð��(UELO�YH�%DğGDW
WD�ì]LNVHO�GHQH\LP�PHUNH]L�D©DUDN�P¾şWHUL�J¾YHQLQL�ND]DQPD

5HNDEHW©L�ì\DWODQGðUPD���LQ�¾U¾QOHULQGHQ��������SDKDOð��İWDO\DQ�¾U¾QOHULQGHQ��������XFX]�NRQXPODQGðUPD

7HNQLN�GHVWHN�DOW\DSðVð�������$UDS©D�P¾şWHUL�KL]PHWOHUL�YH����VDDW�L©LQGH�\HULQGH�VHUYLV�JDUDQWLVL

'LMLWDO�J¸U¾Q¾UO¾N��*RRJOH�DUDPDODUGD�LON�VD\IDGD�\HU�DOPD��,QVWDJUDP
GD�D\OðN���.��HULşLP

5HIHUDQV�SURMHOHU��İON����D\GD�HQ�D]���E¾\¾N�¸O©HNOL�NRQXW�YH\D�RWHO�SURMHVL�WDPDPODPD

)LQDQVDO�ULVN�\¸QHWLPL��$ODFDN�VLJRUWDVð�LOH�LşOHP�KDFPLQLQ�PLQLPXP����
LQL�NRUXPD�DOWðQD�DOPD



Stratejik Öncelikler Matrisi

Öncelik Aksiyon Süre

��$FLO (UELO
GH�GLVWULE¾W¸U�DQODşPDVð��

VKRZURRP

����D\

��<¾NVHN $UDS©D�GLMLWDO�NDWDORJ�YH�ZHE�VLWHVL ����D\

��<¾NVHN ,UDT�,QWHULRU�'HVLJQ�([SR�NDWðOðP ��D\

��2UWD <HUHO�WHNQLN�VHUYLV�HNLEL�NXUPD ����D\

��2UWD 3UHPLXP�¾U¾Q�VHULVL�JHOLşWLUPH �����D\

R A K İP L E R E  G Ö R E  K A RŞ I L AŞT I R M A L I  P OZ İS YO N

�İ1��5(7İ&İ/(5İ��)L\DWWD��������¸QGH��NDOLWHGH�����JHULGH��%L]LP�DYDQWDMðPð]��+ð]Oð�WHVOLPDW��J¾YHQ��VHUYLV�

İ7$/<$1�0$5.$/$5��.DOLWHGH�GHQN��ì\DWWD�����¸QGH��%L]LP�DYDQWDMðPð]��/RMLVWLN�Kð]��\HUHOOHşPH��HVQHN

¸GHPH��<(5(//İŞ7İ50(�$�,6,��$UDS©D�LOHWLşLP�YH�N¾OW¾UHO�\DNðQOðNWD�E¸OJHGHNL�HQ�J¾©O¾�DNW¸U¾]��/2-İ67İ.����

��J¾Q�WHVOLPDW�V¾UHPL]�LOH�VHNW¸U�OLGHUL�NRQXPGD\ð]���LQ����J¾Q��İWDO\D����J¾Q���'İ-İ7$/�3$=$5/$0$��ŞX�DQ

UDNLSOHULQ�����JHULVLQGH\L]����D\GD�HşLWOHQHELOLU��*(1(/�32=İ6<21��2UWD�¾VW�VHJPHQWWH�
GHğHU�L©LQ�HQ�L\L

VH©HQHN
�NRQXPXQGD\ð]��SUHPLXP�YH�HNRQRPLN�VHJPHQWOHUGH�GDKD�]D\ðIð]�

,UDN�PXWIDN�PRELO\D�SD]DUð��7¾UN�¾UHWLFLOHU�L©LQ�\¾NVHN�SRWDQVL\HOOL�DQFDN�VWUDWHMLN�\DNODşðP�JHUHNWLUHQ�ELU

IðUVDWWðU��*HQHO�GHğHUOHQGLUPHPL]�şXGXU��3D]DU�����������G¸QHPLQGH�\ðOOðN�RUWDODPD�����E¾\¾\HFHN�YH

����PLO\RQ� GRODUD� XODşDFDNWðU�� 7¾UNL\H
QLQ� EX� SD]DUGD� ND]DQDELOHFHğL� WDKPLQL� SD\� ������� FLYDUðQGDGðU

���������PLO\RQ�GRODU���%DşDUð�L©LQ�¾©�WHPHO�VWUDWHML�L]OHQPHOLGLU������+ð]Oð�SD]DU�JLULşL��İON���D\�L©LQGH�(UELO
GH

J¾©O¾� GLVWULE¾W¸U� YH� VKRZURRP� LOH� ì]LNVHO� YDUOðN� ROXşWXUXQ�� HUNHQ� JLUHQOHU� PDUND� VDGDNDWL� ND]DQðU�� ���

6HJPHQW�RGDNODQPDVð��3UHPLXP�YH�RUWD�¾VW� VHJPHQWH�RGDNODQðQ��HNRQRPLN� VHJPHQWWH��LQ� LOH� UHNDEHW

HWPH\LQ��O¾NV�NRQXW�SURMHOHUL�YH�RWHO�PXWIDNODUð�KHGHíH\LQ������+ð]�YH�VHUYLV�IDUNOðODşPDVð����J¾Q�WHVOLPDW

YH� ��� VDDW� WHNQLN� VHUYLV� JDUDQWLVL� LOH� UHNDEHWWH� ¸QH� ©ðNðQ�� EX� �LQ� YH� $YUXSD
QðQ� WDNOLW� HGHPH\HFHğL

DYDQWDMODUðPð]GðU�� 5LVNOHU� \¸QHWLOHELOLU�� 6L\DVL� YH� J¾YHQOLN� ULVNOHULQH� NDUşð� VLJRUWD�� G¸YL]� ULVNLQH� NDUşð

KHGJLQJ�� ìQDQVDO� ULVNOHUH� NDUşð� NDGHPHOL� NUHGL� OLPLWOHUL� X\JXODQPDOðGðU�� İON� �� \ðO� L©LQ� �������� ELQ� GRODU

\DWðUðP� E¾W©HVL� ¸QHULOPHNWHGLU� �VKRZURRP�� SD]DUODPD�� VWRN��� %HNOHQHQ� JHUL� ¸GHPH� V¾UHVL� ������ D\GðU�

%DşDUð� L©LQ� VDEðU� YH� \HUHOOHşPH� NULWLNWLU�� NðVD� YDGHOL� NDU� EHNOHQWLVL� \HULQH� X]XQ� YDGHOL� SD]DU� KDNLPL\HWL

VWUDWHMLVL�EHQLPVHQPHOLGLU�

11. Irak — Mutfak Mobilya Sistemleri Pazara Giriş Stratejisi

Ö N E R İL E N  G İR İŞ  M O D E L İ :  Y E R E L  D İS T R İB Ü TÖ R  O R TA K L IĞ I  +  S H OW R O O M

,UDN�SD]DUðQD�JLULş�L©LQ�%DğGDW�YH�(UELO�PHUNH]OL�J¾©O¾�GLVWULE¾W¸U�Dğð�LOH�VWUDWHMLN�RUWDNOðN�¸QHULOPHNWHGLU�

0RGHO�*HUHN©HVL��,UDN
ðQ�NDUPDşðN�WLFDUL�\DSðVð��\HUHO�LOLşNLOHULQ�NULWLN�¸QHPL�YH�E¸OJHVHO�IDUNOðOðNODU�QHGHQL\OH

GRğUXGDQ�VDWðş�\HULQH�\HUHO�SDUWQHU�PRGHOL�WHUFLK�HGLOPHOLGLU��$YDQWDMODUð��'¾ş¾N�EDşODQJð©�\DWðUðPð



�VKRZURRP�PDOL\HWL�GLVWULE¾W¸UOH�SD\ODşðOðU���Kð]Oð�SD]DU�HULşLPL��\HUHO�WDKVLODW�J¾YHQFHVL��P¾şWHUL�LOLşNLOHUL

\¸QHWLPLQGH�\HUHO�X]PDQOðN�YH�SROLWLN�J¾YHQOLN�ULVNOHULQLQ�PLQLPL]H�HGLOPHVL�

,UDN�SD]DUðQD�JLULş�VWUDWHMLVL��KLEULW�ELU�PRGHO�¾]HULQH�NXUJXODQPDOðGðU��İON�DşDPDGD�%DğGDW�YH�(UELO
GH�ELUHU

DQD� GLVWULE¾W¸U� LOH� P¾QKDVðU� ROPD\DQ� GLVWULE¾W¸UO¾N� DQODşPDVð� \DSðOPDVð� ¸QHULOPHNWHGLU�� .¾UGLVWDQ

%¸OJHVL�YH�0HUNH]L�,UDN�L©LQ�D\Uð�SDUWQHUOHU�VH©LOPHVL��E¸OJHVHO�GLQDPLNOHULQ�GRğUX�\¸QHWLOPHVL�D©ðVðQGDQ

NULWLNWLU�� 'LVWULE¾W¸U� VH©LPLQGH�� PHYFXW� PRELO\D� YH\D� LQşDDW� PDO]HPHVL� SRUWI¸\¾�� VKRZURRP� DOW\DSðVð�

ìQDQVDO� J¾©� YH� WDKVLODW� NDSDVLWHVL� WHPHO� NULWHUOHU� ROPDOðGðU�� İNLQFL� \ðO� LWLEDUð\OD� (UELO
GH� �������� Pt� ELU

íDJVKLS� VKRZURRP� D©ðOPDVð� SODQODQPDOðGðU�� %X� VKRZURRP� KHP� %�%�P¾şWHULOHUH� �P¾WHDKKLWOHU�� RWHOOHU�

NRQXW� SURMHOHUL�� KHP� GH� ¾VW� VHJPHQW� SHUDNHQGH� P¾şWHULOHULQH� KL]PHW� YHUHFHNWLU�� 6KRZURRP� \DWðUðPð

GLVWULE¾W¸U� LOH� �������� SD\ODşðODELOLU� YH\D� GLVWULE¾W¸UH� NLUD� JDUDQWLVL� NDUşðOðğð� GHYUHGHELOLU�� �©¾QF¾� \ðO

LWLEDUð\OD� %DVUD
\D� JHQLşOHPH� YH� SURMH� ED]Oð� WRSWDQ� VDWðş� NDQDOðQðQ� DNWLíHşWLULOPHVL� KHGHíHQPHOLGLU�� 7¾P

V¾UH©�ER\XQFD�7¾UNL\H
GHQ�WHNQLN�GHVWHN�HNLEL�D\OðN�]L\DUHWOHU�\DSPDOð��PRQWDM�HğLWLPOHUL�YH�VDWðş�VRQUDVð

VHUYLV�DOW\DSðVð�GLVWULE¾W¸U�SHUVRQHOLQH�DNWDUðOPDOðGðU�

Üç Fazlı Pazar Giriş Stratejisi

)D] 6¾UH $QD�+HGHI

)D]����*LULş �����D\ ��GLVWULE¾W¸U�����%�%�P¾şWHUL

)D]����%¾\¾PH ������D\ 6KRZURRP�D©ðOðşð�����.��FLUR

)D]����*HQLşOHPH ������D\ %DVUD�SD]DUð���0��FLUR

3 Yıllık Hedef Senaryosu

<ðO *HOLU�+HGHì 3D]DU�3D\ð

���<ðO ��������� �����

���<ðO ��������� �����

���<ðO ����������� �����

Kritik Başarı Faktörleri

*¾YHQLOLU�YH�ìQDQVDO�D©ðGDQ�J¾©O¾�\HUHO�GLVWULE¾W¸U�VH©LPL

.¾UGLVWDQ�YH�0HUNH]L�,UDN�L©LQ�D\Uð�VWUDWHMLN�\DNODşðP

5HNDEHW©L�ì\DWODQGðUPD�LOH��LQ�¾U¾QOHULQH�NDUşð�GHğHU�¸QHULVL

+ð]Oð�WHVOLPDW�V¾UHVL�JDUDQWLVL��PDNVLPXP������J¾Q�

<HUHO�GLOGH��$UDS©D�.¾UW©H��NDWDORJ�YH�SD]DUODPD�PDWHU\DOOHUL

*¾©O¾�VDWðş�VRQUDVð�VHUYLV�YH�\HGHN�SDU©D�WHGDULN�]LQFLUL

3URMH�ED]Oð�UHIHUDQVODU�LOH�J¾YHQ�LQşDVð



(VQHN�¸GHPH�NRşXOODUð�YH�DNUHGLWLI�DOWHUQDWLíHUL

'¾]HQOL�IXDU�NDWðOðPð�YH�%�%�QHWZRUNLQJ�DNWLYLWHOHUL

İlk 12 Ay Aksiyon Planı

Dönem Aksiyon Çıktı

$\���� 'LVWULE¾W¸U�DUDşWðUPD�YH�J¸U¾şPH ��DGD\�OLVWH

$\���� 3DUWQHU�VH©LPL�YH�V¸]OHşPH ��GLVWULE¾W¸U�DQODşPDVð

$\���� �U¾Q�HğLWLPL�YH�NDWDORJ�KD]ðUOðN (ğLWLOPLş�VDWðş�HNLEL

$\���� 3LORW�VHYNL\DW�YH�WHVW�VDWðşODUð İON���������VDWðş

$\����� (UELO�İQşDDW�)XDUð�NDWðOðPð ����%�%�WHPDV

$\������ 3HUIRUPDQV�GHğHUOHQGLUPH <ðO�VRQX����.��KHGHI

Kaynak ve Yatırım Planı

Distribütör geliştirme bütçesi 25.000 $ Fuar katılım (yıllık) 15.000 $

Pazarlama materyalleri 10.000 $ Showroom katkı payı (2. yıl) 40.000 $

Seyahat ve konaklama 12.000 $ Numune ve demo ürünler 20.000 $

Toplam 1. yıl yatırımı 82.000 $

Risk ve Azaltma Stratejisi

Risk Olasılık Önlem

7DKVLODW�JHFLNPHVL <¾NVHN 3HşLQ�DNUHGLWLI��VLJRUWD

3ROLWLN�LVWLNUDUVð]OðN 2UWD %¸OJH�©HşLWOHQGLUPHVL

.XU�GDOJDODQPDVð <¾NVHN 86'�ED]Oð�ì\DWODPD

'LVWULE¾W¸U�SHUIRUPDQV�G¾ş¾NO¾ğ¾ 2UWD 0¾QKDVðU�ROPD\DQ�V¸]OHşPH

*¾PU¾N�ORMLVWLN�VRUXQODUð 2UWD 'HQH\LPOL�IRUZDUGHU

�LQ�ì\DW�UHNDEHWL <¾NVHN 'HğHU�RGDNOð�NRQXPODQGðUPD

O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

+HGHI�3DUWQHU�3URìOL��%DğGDW�YH�(UELO
GH�HQ�D]���\ðOOðN�PRELO\D�LQşDDW�PDO]HPHVL�GHQH\LPL��PLQLPXP�����Pt

VKRZURRP�DODQð�YH�\ðOOðN��0���FLUR�\DSDQ�ìUPDODU��1HWZRUN�*HOLşWLUPH��,UDN�7¾UN�İş�.RQVH\L�¾\HOLğL��(UELO�YH

%DğGDW�7LFDUHW�2GDODUð�LOH�LşELUOLğL��7¾UN�P¾WHDKKLW�ìUPDODUð�LOH�SURMH�ED]Oð�RUWDNOðNODU��,UDN
WD�DNWLI�����7¾UN

LQşDDW�ìUPDVð�PHYFXWWXU���5HIHUDQV�6WUDWHMLVL��İON���D\GD�����SUHVWLMOL�SURMH\H�G¾ş¾N�PDUMOD�JLUHUHN�UHIHUDQV

SRUWI¸\¾�ROXşWXUXOPDOðGðU�



5HNDEHW� NRQXPODQGðUPDVðQGD� 
3UHPLXP�.DOLWH� ��0DNXO� )L\DW
� VWUDWHMLVL� EHQLPVHQPHOLGLU�� �LQ� ¾U¾QOHULQH

NDUşð� NDOLWH� YH� GD\DQðNOðOðN� YXUJXVX�� $YUXSD� PDUNDODUðQD� NDUşð� LVH� ì\DW� DYDQWDMð� YH� Kð]Oð� WHVOLPDW� ¸QH

©ðNDUðOPDOðGðU�� .RQXPODQGðUPD� PHVDMð�� 
$YUXSD� NDOLWHVL�� NRPşX� J¾YHQFHVL�� X\JXQ� ì\DW
�� �U¾Q� JDPðQGD

RUWD�¾VW� VHJPHQW�PRG¾OHU�PXWIDN� VLVWHPOHULQH� RGDNODQðOPDOð�� JLULş� VHJPHQWLQGH� �LQ� LOH� ì\DW� VDYDşðQD

JLULOPHPHOLGLU�� +HGHI�P¾şWHUL� VHJPHQWL� RODUDN� NRQXW� SURMHOHUL� JHOLşWLUHQ�P¾WHDKKLWOHU�� RWHO� YH� UHVWRUDQ

]LQFLUOHUL�YH�¾VW�RUWD�JHOLU�JUXEX�ELUH\VHO�P¾şWHULOHU�¸QFHOLNOHQGLULOPHOLGLU��7¾UN�PHQşHL�� 
0DGH�LQ�7XUNH\


HWLNHWL� LOH� J¾YHQ� XQVXUX� RODUDN� NXOODQðOPDOð�� ��� \ðO� JDUDQWL� YH� ¾FUHWVL]�PRQWDM� GHVWHğL� UHNDEHW� DYDQWDMð

RODUDN� VXQXOPDOðGðU�� 5DNLS� 7¾UN� PDUNDODUðQD� NDUşð� LVH� ¸]HOOHşWLUPH� NDSDVLWHVL� YH� WDVDUðP� HVQHNOLğL� LOH

IDUNOðODşPD�VDğODQPDOðGðU�

Hedef Metrikler ve KPI'lar

���\ðO�FLUR�KHGHì ��������� $NWLI�GLVWULE¾W¸U�VD\ðVð ��DGHW

%�%�P¾şWHUL�DGHGL�����\ðO� ���ìUPD 2UWDODPD�VLSDULş�GHğHUL �������

0¾şWHUL�PHPQXQL\HW�VNRUX ���� 7DKVLODW�V¾UHVL��RUWDODPD� ���J¾Q

7HNUDU�VLSDULş�RUDQð ���� %U¾W�NDU�PDUMð�KHGHì ������

S T R AT E J İK  ÖZ E T  V E  TAV S İY E

,UDN��7¾UN�PXWIDN�PRELO\D�¾UHWLFLOHUL�L©LQ�FRğUDì�\DNðQOðN��N¾OW¾UHO�EHQ]HUOLN�YH�\HQLGHQ�\DSðODQPD�IðUVDWODUð

QHGHQL\OH�\¾NVHN�SRWDQVL\HOOL�ELU�SD]DUGðU���QHULOHQ�VWUDWHML��%DğGDW�YH�(UELO
GH�J¾©O¾�GLVWULE¾W¸UOHU�LOH

RUWDNOðN�NXUDUDN�G¾ş¾N�ULVNOL�JLULş��DUGðQGDQ�VKRZURRP�\DWðUðPð�LOH�PDUND�ELOLQLUOLğL�ROXşWXUPD�YH����\ðOGD

%DVUD
\D�JHQLşOHPH��%DşODQJð©�\DWðUðPð���������LOH���\ðO�VRQXQGD��0��\ðOOðN�FLUR�YH������SD]DU�SD\ð

KHGHíHQHELOLU��.ULWLN�¸QHUL��7DKVLODW�ULVNLQL�PLQLPL]H�HWPHN�L©LQ�LON�\ðO�PXWODND�SHşLQ�YH\D�DNUHGLWLíL

©DOðşðOPDOð��GLVWULE¾W¸U�J¾YHQLOLUOLğL�NDQðWODQGðNWDQ�VRQUD�YDGHOL�VDWðşD�JH©LOPHOLGLU�

12. Irak — Mutfak Mobilya Sistemleri Yıllık Aksiyon Planı

Q1-Q2 Aksiyonları (Ocak-Haziran)

���2FDN��%DğGDW�YH�(UELO
GH�\HUHO�GLVWULE¾W¸U�WDUDPDVð�EDşODWðOPDVð��HQ�D]����SRWDQVL\HO�SDUWQHU�LOH�J¸U¾şPH

SODQODQPDVð

���ŞXEDW��İVWDQEXO
GD�VKRZFDVH�VKRZURRP�KD]ðUOðğð��,UDN�GLVWULE¾W¸UOHUL�L©LQ�WHNQLN�HğLWLP�SURJUDPð�G¾]HQOHQPHVL

���0DUW��%DJKGDG�,QWHUQDWLRQDO�)DLU�NDWðOðPð��VWDQGDUW�GLVWULE¾W¸U�V¸]OHşPHVL�YH�ì\DW�OLVWHVL�KD]ðUODQPDVð

���1LVDQ��İON�GLVWULE¾W¸U�DQODşPDVðQðQ�LP]DODQPDVð��%DğGDW�PHUNH]�������DGHW�NDWDORJ�YH�QXPXQH�J¸QGHULPL

���0D\ðV��(UELO�YH�6¾OH\PDQL\H�L©LQ�LNLQFL�GLVWULE¾W¸U�VH©LPL��\HUHO�KDOLGH�RSHUDV\RQODUð�YH�ORMLVWLN�WHVWOHUL

���+D]LUDQ��İON�NRQWH\QHU�VHYNL\DWð��������PXWIDN�VHWL���VRV\DO�PHG\D�YH�GLMLWDO�SD]DUODPD�NDPSDQ\DVð�EDşODWðOPDVð

���4��4��.DSDQðş��0LQLPXP���GLVWULE¾W¸U�DQODşPDVð�DNWLI��LON�VDWðşODU�JHU©HNOHşPLş��SD]DU�JHUL�ELOGLULPOHUL

WRSODQPðş�ROPDOð



Q3 Aksiyonları (Temmuz-Eylül)

���7HPPX]��%DVUD�YH�1DVðUL\H�E¸OJHVL�L©LQ�GLVWULE¾W¸U�DUDşWðUPDVð��PHYFXW�SDUWQHUOHULQ�SHUIRUPDQV

GHğHUOHQGLUPHVL

���$ğXVWRV��(UELO
GH�P¾şWHUL�]L\DUHWOHUL�YH�%�%�QHWZRUNLQJ�HWNLQOLğL�G¾]HQOHQPHVL��WHNQLN�GHVWHN�KDWWð�NXUXOXPX

���(\O¾O��5DPD]DQ�¸QFHVL�VWRN�SODQODPDVð��\HQL�¾U¾Q�NROHNVL\RQX�WDQðWðPð�YH�ì\DW�UHYL]\RQX�WRSODQWðODUð

���4��2UWD�'¸QHP��%DğGDW�YH�(UELO
GH�PDUND�J¸U¾Q¾UO¾ğ¾�DUWðUðOPDVð��ELOOERDUG�YH�VKRZURRP�HNLSPDQODUð

GHVWHğL

���4��.DSDQðş��(Q�D]���DNWLI�GLVWULE¾W¸U��D\OðN�������PXWIDN�VDWðş�KHGHìQH�XODşðOPDVð��P¾şWHUL�PHPQXQL\HWL�����

ROPDOð

Q4 Aksiyonları (Ekim-Aralık)

���(NLP��,UDN�<DSð�)XDUð
QD�NDWðOðP��%DğGDW���\ðO�VRQX�NDPSDQ\DVð�YH�SURPRV\RQ�SODQODPDVð

���.DVðP�������GLVWULE¾W¸U�V¸]OHşPHOHUL�\HQLOHPH�J¸U¾şPHOHUL��\HQL�E¸OJHVHO�ED\LOLN�IðUVDWODUðQðQ

GHğHUOHQGLULOPHVL

���$UDOðN��<ðOOðN�SHUIRUPDQV�GHğHUOHQGLUPHVL�YH������KHGHíHUL�EHOLUOHPH�WRSODQWðVð��HQYDQWHU�YH�ìQDQVDO�NDSDWPD

���4��İODYH��.LUNXN�YH�0XVXO�JLEL�\HQL�şHKLUOHUGH�SLORW�LUWLEDW�QRNWDODUð�ROXşWXUXOPDVð

���<ðO�6RQX�+HGHì������GLVWULE¾W¸U�Dğð�NXUXOX�������PXWIDN�WHVOLPDWð�����.����0��FLUR�������SD]DU�IDUNðQGDOðğð

Aylık Milestone Tablosu

Ay Milestone Başarı Kriteri

2FDN 3D]DU�DUDşWðUPDVð�WDPDPODQGð ����SDUWQHU�J¸U¾şPHVL

ŞXEDW 6KRZURRP�KD]ðU 7HNQLN�GRN¾PDQODU�KD]ðU

0DUW İON�IXDU�NDWðOðPð ����OHDG�WRSODPD

1LVDQ İON�GLVWULE¾W¸U�DQODşPDVð 6¸]OHşPH�LP]DOð

0D\ðV ���GLVWULE¾W¸U�DNWLI (UELO�Dğð�NXUXOX

+D]LUDQ İON�VHYNL\DW�WDPDPODQGð ����PXWIDN�WHVOLP

(\O¾O 4��KHGHíHUL�GHğHUOHQGLUPH ����PXWIDN�VDWðş

(NLP <ðO�VRQX�IXDUð�NDWðOðPð �����\HQL�OHDG

.DVðP �����SODQODPD�WRSODQWðVð 6WUDWHML�RQD\ODQGð

$UDOðN <ðOOðN�NDSDQðş �����PXWIDN���0��FLUR



Fuar ve Etkinlik Takvimi

(WNLQOLN 7DULK ŞHKLU�/RNDV\RQ

%DJKGDG�,QW��)DLU 0DUW����� %DğGDW

6KRZFDVH�6KRZURRP ŞXEDW�6¾UHNOL İVWDQEXO

%�%�1HWZRUNLQJ�*¾Q¾ $ğXVWRV����� (UELO

,UDN�<DSð�)XDUð (NLP����� %DğGDW

0¾şWHUL�)DEULND�=L\DUHWL 0D\ðV�.DVðP 7¾UNL\H

2QOLQH�:HELQDU�6HULVL +HU�$\ 'LMLWDO�3ODWIRUP

KPI Takip Tablosu

.3, %DşODQJð© ���$\�+HGHì

$NWLI�'LVWULE¾W¸U�6D\ðVð � �

$\OðN�0XWIDN�6DWðşð��DGHW� � �����

<ðOOðN�&LUR���� � ���.�

/HDG�6D\ðVð��N¾P¾ODWLI� � ����

0DUND�)DUNðQGDOðğð���� �� ��

0¾şWHUL�0HPQXQL\HWL � ����

7HVOLPDW�6¾UHVL��J¾Q� � �����

6RV\DO�0HG\D�7DNLS©L � �����

L E A D  G E N E R AT İO N  H E D E F L E R İ

<ðO�ER\XQFD�WRSODP������QLWHOLNOL�OHDG�KHGHíHQPHNWHGLU��4��4�
GH�IXDU�YH�VKRZURRP�]L\DUHWOHUL�LOH�����

OHDG��4��4�
WH�GLMLWDO�NDPSDQ\DODU�YH�HWNLQOLNOHU�LOH������OHDG�WRSODQDFDNWðU��/HDG�ND\QDNODUðQðQ�GDğðOðPð�

)XDUODU������'LMLWDO�3D]DUODPD������'LVWULE¾W¸U�5HIHUDQVODUð������2UJDQLN�:HE�YH�6RV\DO�0HG\D�����RODUDN

SODQODQPðşWðU��+HU�OHDG�L©LQ����VDDW�L©LQGH�LOHWLşLPH�JH©LOPHVL��&50�VLVWHPLQGH�WDNLEL�YH�D\OðN�G¸Q¾ş¾P�RUDQð

�������KHGHìQH�XODşðOPDVð�NULWLNWLU�

Yıllık Bütçe Özeti

)XDU�YH�(WNLQOLN�0DOL\HWOHUL 45.000$ 'LMLWDO�3D]DUODPD�YH�5HNODP 25.000$

6HUWLìNDV\RQ�YH�%HOJHOHU 8.000$ 6H\DKDW�YH�.RQDNODPD 18.000$

1XPXQH�YH�.DWDORJ�0DOL\HWL 12.000$ 6KRZURRP�YH�(NLSPDQ�'HVWHğL 22.000$

+XNXNL�YH�'DQðşPDQOðN 10.000$ 723/$0�<,//,.�%�7�( 140.000$



R İS K  V E  KO N T E N J A N S  P L A N I

3ROLWLN�İVWLNUDUVð]OðN�5LVNL��%¸OJHVHO�J¾YHQOLN�VRUXQODUð�YH\D�SROLWLN�JHUJLQOLN�GXUXPXQGD�VHYNL\DWODU����J¾Q

DVNð\D�DOðQDELOLU��DOWHUQDWLI�J¾]HUJDKODU��+DEXU�\HULQH�İUDQ�¾]HULQGHQ��GHğHUOHQGLULOHFHNWLU���GHPH�5LVNL�

'LVWULE¾W¸UOHUH�LON���D\�����DYDQV������DNUHGLWLI�VLVWHPL�X\JXODQDFDN��EDQNDODUD�/&�RQD\ð�DOðQDFDNWðU��/RMLVWLN

*HFLNPHOHU��6ðQðU�NDSðODUðQGDNL�JHFLNPHOHU�L©LQ������J¾Q�EXëHU�V¾UHVL�HNOHQHFHN��ORMLVWLN�SDUWQHUL�LOH

DQODşPD]OðN�©¸]¾P�SURVHG¾U¾�\D]ðODFDNWðU��5DNLS�)L\DW�6DYDşð���LQ�YH�\HUHO�¾UHWLFLOHULQ�DJUHVLI�ì\DWODPDVðQD

NDUşð�NDOLWH��JDUDQWL�YH�VHUYLV�¾VW¾QO¾ğ¾�LOH�IDUNOðODşPD�VWUDWHMLVL�GHYDP�HGHFHNWLU�

%DşDUð� VHQDU\RODUð� DQDOL]L� ¾©� IDUNOð� VHQDU\R� ¾]HULQH� NXUXOPXşWXU�� İ\LPVHU� 6HQDU\R� ����� RODVðOðN��� 3ROLWLN

LVWLNUDU� VDğODQðU�� SHWURO� ì\DWODUð� \¾NVHN� NDOðU�� LQşDDW� VHNW¸U¾� Kð]OD� E¾\¾U�� %X� GXUXPGD� �� GLVWULE¾W¸U� Dğð

NXUXOXU��\ðO�VRQXQGD������PXWIDN�WHVOLPDWð�YH����0��FLUR�JHU©HNOHşLU��7HPHO�6HQDU\R������RODVðOðN���0HYFXW

GXUXP�NRUXQXU��RUWD�G¾]H\GH�E¾\¾PH�GHYDP�HGHU����GLVWULE¾W¸U�LOH������PXWIDN�YH��0��FLUR�KHGHíHQLU�

.¸W¾PVHU�6HQDU\R������RODVðOðN���%¸OJHVHO�J¾YHQOLN�NUL]L�YH\D�HNRQRPLN�GDUDOPD�\DşDQðU������GLVWULE¾W¸U

LOH� VðQðUOð� RSHUDV\RQ�� ��������PXWIDN� YH� �������.�� FLUR� LOH� \ðO� NDSDWðOðU��+HU� VHQDU\RGD�J¸]GHQ�JH©LUPH

WRSODQWðODUð�4��YH�4�
WH�\DSðODUDN�VWUDWHML�UHYL]H�HGLOHFHNWLU�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R

,UDN�PXWIDN�PRELO\D�SD]DUðQD�JLULş�VWUDWHMLVL����D\OðN�GHWD\Oð�DNVL\RQ�SODQð�LOH�GHVWHNOHQPLşWLU��İON����J¾Q

L©LQGH�GLVWULE¾W¸U�VH©LP�V¾UHFL�EDşODWðOPDOð��0DUW�D\ðQGDNL�IXDU�NDWðOðPð�NHVLQOHşWLULOPHOLGLU��1LVDQ�����
WH�LON

GLVWULE¾W¸U�DQODşPDVð�LP]DODQPDVð�YH�+D]LUDQ
GD�LON�VHYNL\DW�\DSðOPDVð�NULWLN�NLORPHWUH�WDşODUðGðU��%$=�*LULşLP

\¸QHWLPL�D\OðN�UDSRUODPD�YH���D\OðN�VWUDWHMLN�GHğHUOHQGLUPH�WRSODQWðODUð�LOH�V¾UHFL�WDNLS�HGHFHNWLU�������\ðOð

L©LQ��UG¾Q�YH�/¾EQDQ�JLEL�NRPşX�SD]DUODUD�JHQLşOHPH�VHQDU\RODUð�GHğHUOHQGLULOHFHNWLU��%DşDUð��GLVLSOLQOL

X\JXODPD��V¾UHNOL�SD]DU�WDNLEL�YH�Kð]Oð�DGDSWDV\RQOD�P¾PN¾QG¾U�

%$=�*LULşLP�Ì�'ðş�7LFDUHW�YH�%¾\¾PH�'DQðşPDQOðğð�Ì�ED]JLULVLP�FRP�b_b�81�&RPWUDGH�����


