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Hollanda için 940390 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması

*7İ3���������b_b�0HWDO�	�DKşDS�PRELO\D

+D]ðUOD\DQ��%$=�*LULşLP�b_b�.D\QDN��81�&RPWUDGH������9HULOHUL

Yönetici Özeti

Yönetici Özeti

+ROODQGD�PRELO\D�YH�GHNRUDWLI�L©�PHN¤Q�©¸]¾POHUL�SD]DUð��V¾UG¾U¾OHELOLUOLN�RGDNOð�W¾NHWLFL�WHUFLKOHUL�YH

\¾NVHN�WDVDUðP�VWDQGDUWODUð\OD�$YUXSD
QðQ�HQ�VRìVWLNH�SD]DUODUðQGDQ�ELULQL�ROXşWXUPDNWDGðU��*7İ3�������

NDSVDPðQGDNL�PHWDO�YH�DKşDS�PRELO\D�VHJPHQWL��¸]HOOLNOH�©RN�IRQNVL\RQOX�YH�NRPSDNW�WDVDUðPODUOD

NHQWVHO�\DşDP�DODQODUðQD�KLWDS�HWPHNWH��H�WLFDUHW�NDQDOODUðQðQ�Kð]Oð�E¾\¾PHVL\OH�ELUOLNWH�¸QHPOL�G¸Q¾ş¾P

\DşDPDNWDGðU��7¾UN�¾UHWLFLOHU�L©LQ�WHPHO�IðUVDW��UHNDEHW©L�ì\DWODQGðUPD�DYDQWDMðQð�NDOLWHOL�Lş©LOLN�YH�RULMLQDO

WDVDUðPODUOD�ELUOHşWLUHUHN�RUWD�¾VW�VHJPHQW�%�%�NDQDOODUðQD�JLULşWH�\DWPDNWDGðU��$QFDN�)6&�3()&

VHUWLìNDV\RQX�JHUHNOLOLğL��NDUERQ�D\DN�L]L�UDSRUODPDVð�YH�G¸QJ¾VHO�HNRQRPL�X\XP�PDOL\HWOHUL�JLULş

EDUL\HUL�ROXşWXUPDNWDGðU��%DşDUð�L©LQ�¸QHULOHQ�VWUDWHML��+ROODQGDOð�L©�PLPDUODU�YH�SHUDNHQGH�]LQFLUOHUL\OH

VWUDWHMLN�LşELUOLNOHUL�JHOLşWLUPHN��¾U¾Q�SRUWI¸\¾Q¾�PRG¾OHU�YH�G¾]�SDNHW�©¸]¾POHUOH�]HQJLQOHşWLUPHN��GLMLWDO

VKRZURRP�DOW\DSðVðQD�\DWðUðP�\DSPDN�YH�\HUHO�ORMLVWLN�PHUNH]OHUL�¾]HULQGHQ�Kð]Oð�WHVOLPDW�VDğODPDNWðU�

6¾UG¾U¾OHELOLUOLN�VHUWLìNDV\RQODUðQD�\DSðODFDN�HUNHQ�\DWðUðP��X]XQ�YDGHOL�SD]DU�SD\ð�ND]DQðPðQðQ

DQDKWDUðGðU�

1. Hollanda — Ülke Genel Görünümü

Makro Ekonomik Göstergeler (2024)

*6<İ+ 1,23 trilyon $ %¾\¾PH�2UDQð %1,0

(QíDV\RQ %3,2 İşVL]OLN�2UDQð %3,7

.LşL�%Dşð�*HOLU 68.390 $ /3,�6ðUDVð 6. (2023)

<ROVX]OXN�$OJð�(QGHNVL 8. (2023) 'RLQJ�%XVLQHVV�6ðUDVð 42. (2020)



GSYİH BÜYÜME ORANI TRENDİ (%)

���� 0,1%

���� 1%

����7 1,9%

E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

+ROODQGD�G¾Q\D�WLFDUHWLQGH�VWUDWHMLN�ELU�PHUNH]�NRQXPXQGDGðU��5RWWHUGDP�/LPDQð�$YUXSD
QðQ�HQ�E¾\¾N

OLPDQð�ROXS��$PVWHUGDP�6FKLSKRO�+DYDOLPDQð�N¾UHVHO�EDğODQWð�QRNWDVðGðU��(NRQRPLN�\DSð�\¾NVHN�NDWPD

GHğHUOL�KL]PHWOHU��LOHUL�WHNQRORML��WDUðP�JðGD�VHNW¸U¾��LNLQFL�E¾\¾N�WDUðP�LKUDFDW©ðVð��YH�ìQDQVDO�KL]PHWOHU

¾]HULQH�NXUXOXGXU��<HQLGHQ�LKUDFDW��UH�H[SRUW��PRGHOL\OH�$%�NDSðVð�LşOHYL�J¸U¾U��*¾©O¾�\¸QOHUL��\¾NVHN�ORMLVWLN

SHUIRUPDQVð��QLWHOLNOL�LşJ¾F¾��G¾ş¾N�\ROVX]OXN��LVWLNUDUOð�KXNXN�VLVWHPL��\HQLOLN©L�WDUðP�WHNQRORMLOHUL�YH�GLMLWDO

DOW\DSð��(QHUML�G¸Q¾ş¾P¾QGH�OLGHU�SR]LV\RQ��RëVKRUH�U¾]JDU�HQHUMLVL�\DWðUðPODUð�YH�G¸QJ¾VHO�HNRQRPL

PRGHOOHUL�¸QH�©ðNPDNWDGðU�

'HPRJUDìN�<DSð�������

Nüfus 17,9 milyon Kentleşme Oranı %92

0-24 Yaş Nüfus Payı %27 Ortalama Yaş 43,2

Yüksek Eğitim Oranı %38 İşgücüne Katılım %81

EKONOMİK SEKTÖR DAĞILIMI (GSYİH İÇİNDE %)

7DUðP 1,6%

6DQD\L 17,8%

+L]PHWOHU 80,6%

3ROLWLN�YH�.XUXPVDO�*¸VWHUJHOHU

Gösterge Durum

<¸QHWLP�6LVWHPL $QD\DVDO�0RQDUşL

+¾N¾PHW�7LSL .RDOLV\RQ��99'�OLGHUOLğLQGH�

3ROLWLN�İVWLNUDU <¾NVHN��P¾]DNHUH�N¾OW¾U¾�

$%��\HOLğL .XUXFX�¾\H

1$72��\HOLğL $NWLI�¾\H

+XNXNXQ��VW¾QO¾ğ¾ �RN�J¾©O¾��G¾Q\D����

'¾]HQOH\LFL�.DOLWH <¾NVHN�VWDQGDUWODU

ŞHëDíðN �RN�\¾NVHN



T Ü R K İY E - H O L L A N DA  İK İL İ  T İC A R E T  İL İŞK İL E R İ

�����\ðOðQGD�WRSODP�WLFDUHW�KDFPL������PLO\DU���VHYL\HVLQGHGLU��7¾UNL\H
QLQ�+ROODQGD
\D�LKUDFDWð������PLO\DU���

LWKDODWð������PLO\DU���LOH�SR]LWLI�GHQJH�������PLO\DU����VDğODQPðşWðU��+ROODQGD��7¾UNL\H
QLQ����E¾\¾N�LKUDFDW�YH

����E¾\¾N�LWKDODW�SD]DUðGðU��%DşOðFD�LKUD©�NDOHPOHUL��RWRPRWLY��WHNVWLO�KD]ðU�JL\LP��PH\YH�VHE]H��PDNLQH�

HNLSPDQ��NLP\DVDOODU��İWKDODW�NDOHPOHUL��NLP\HYL�PDGGHOHU��HF]DFðOðN�¾U¾QOHUL��PDNLQH��HOHNWULNOL�FLKD]ODU�

SODVWLN��5RWWHUGDP�¾]HULQGHQ�WUDQVLW�WLFDUHW�¸QHPOL�\HU�WXWDU������
WH�WLFDUHW�KDFPL�DUWðş�HğLOLPLQGH��\HQLGHQ

LKUDFDW�PRGHOL�YH�$%�HULşLPL�L©LQ�VWUDWHMLN�NDSð�NRQXPXQGDGðU�

A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

+ROODQGD�G¾Q\D�ORMLVWLğLQGH�]LUYH�NRQXPXQGDGðU��5RWWHUGDP�/LPDQð�\ðOOðN�����PLO\RQ�WRQ�\¾N�KDFPL\OH

$YUXSD
QðQ�HQ�E¾\¾ğ¾��GHULQ�VX�NDQDOODUð�YH�RWRPDV\RQ�VLVWHPOHUL\OH������RSHUDV\RQ�NDSDVLWHVLQH�VDKLSWLU�

6FKLSKRO�+DYDOLPDQð�$YUXSD
QðQ����HQ�\RğXQ�NDUJR�KDYDOLPDQð�ROXS��\ðOOðN�����PLO\RQ�WRQ�NDSDVLWHOLGLU�

.DUD\ROX�Dğð���������NP��RWR\RO�������NP���GHPLU\ROX�������NP��L©�VX�\ROODUð�������NP�X]XQOXğXQGDGðU�

'LMLWDO�J¾PU¾N�VLVWHPOHUL��EORFNFKDLQ�WDEDQOð�NDUJR�WDNLS��VRğXN�]LQFLU�DOW\DSðVð�YH�LQWHUPRGDO�EDğODQWðODU�¾VW

G¾]H\GHGLU���*�NDSVDPD������H�GHYOHW�KL]PHWOHUL�WDP�HQWHJUHGLU�

Yatırım Ortamı Risk Faktörleri

Risk Faktörü Açıklama Düzey

3ROLWLN�5LVN .RDOLV\RQ�K¾N¾PHWOHUL�LVWLNUDUOð '¾ş¾N

.XU�5LVNL (XUR�YRODWLOLWHVL�VðQðUOð '¾ş¾N

<DVDO�5LVN *¾©O¾�KXNXN�GHYOHWL '¾ş¾N

9HUJL�5LVNL <¾NVHN�YHUJL�RUDQODUð������ 2UWD

İşJ¾F¾�0DOL\HWL $YUXSD�RUWDODPDVðQðQ�¾VW¾QGH 2UWD�<¾NVHN

(QHUML�0DOL\HWL *D]�ì\DWODUð�GDOJDOð 2UWD

(PODN�)L\DWODUð <¾NVHN�NRQXW�RìV�PDOL\HWL <¾NVHN

'¾]HQOH\LFL�5LVN 6ðNð�©HYUH�Lş�NDQXQODUð 2UWD

K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

+ROODQGD�(XUR�%¸OJHVL�¾\HVLGLU��(&%�SDUD�SROLWLNDVðQD�WDELGLU������
WH�(XUR�'RODU�SDULWHVL�����������EDQGðQGD

GDOJDODQPðşWðU��(QíDV\RQ�0DUW�����
WH�����
\H�JHULOHPLş�DQFDN�KL]PHW�HQíDV\RQX�������NDOðFðOðN

J¸VWHUPHNWHGLU��(&%�IDL]�RUDQð�������VHYL\HVLQGHQ�NDGHPHOL�LQGLULP�¸QJ¸U¾OPHNWHGLU��7¾UN�LKUDFDW©ðODUð�L©LQ

(XUR�GHğHU�ND\Eð�ULVNL�RUWD�G¾]H\GHGLU��)LQDQVDO�VLVWHPGH�ULVN��\¾NVHN�¸]HO�VHNW¸U�ERUFX��*6<İ+
QLQ�����
VL��

HPODN�EDORQX�HQGLşHVL��HQHUML�NUL]L�VRQUDVð�ì\DW�şRNODUð��$PVWHUGDP�ERUVDVð�JHOLşPLş�DQFDN�YRODWLOLWH�ULVN

\¸QHWLPL�JHUHNWLULU���GHPH�GLVLSOLQL�J¾©O¾��RUWDODPD����J¾Q���NUHGL�VLJRUWDVð�\D\JðQGðU�

+ROODQGD�������WULO\RQ�GRODUOðN�*6<İ+�����E¾\¾PH�YH������HQíDV\RQ�LOH�LVWLNUDUOð�ELU�HNRQRPLN�SHUIRUPDQV

VHUJLOHPHNWHGLU�� .LşL� EDşð� ������� GRODU� JHOLU� G¾]H\L�� G¾ş¾N� LşVL]OLN� ������� YH� J¾©O¾� ORMLVWLN� DOW\DSðVð



�5RWWHUGDP� /LPDQð�� 6FKLSKRO�+DYDOLPDQð�� LOH� $YUXSD
QðQ� WLFDUHW�PHUNH]L� NRQXPXQGDGðU�� +L]PHW� VHNW¸U¾

DğðUOðNOð� �������� HNRQRPL�� \¾NVHN� WHNQRORML�� WDUðP�JðGD� LKUDFDWð� YH� ìQDQV� KL]PHWOHULQGH� UHNDEHW©LGLU�

$QD\DVDO�PRQDUşL�YH�NRDOLV\RQ�K¾N¾PHWOHUL�VL\DVL�LVWLNUDUð�GHVWHNOHUNHQ��$%�YH�1$72�¾\HOLğL�XOXVODUDUDVð

J¾YHQLOLUOLğL� DUWðUPDNWDGðU�� 7¾UNL\H� LOH� ����� PLO\DU� GRODUOðN� WLFDUHW� KDFPL�� 5RWWHUGDP� ¾]HULQGHQ� WUDQVLW

WLFDUHW� YH� $%� SD]DUðQD� HULşLP� D©ðVðQGDQ� VWUDWHMLN� IðUVDWODU� VXQPDNWDGðU�� <DWðUðP� RUWDPð� \¾NVHN� LşJ¾F¾

PDOL\HWL�YH�YHUJL�\¾N¾�ULVNOHULQH�UDğPHQ��J¾©O¾�KXNXN�VLVWHPL��G¾ş¾N�\ROVX]OXN�YH�JHOLşPLş�GLMLWDO�DOW\DSð

LOH�FD]LSWLU������������G¸QHPLQGH�E¾\¾PHQLQ����������EDQGðQGD�VH\UHWPHVL��HQHUML�G¸Q¾ş¾P¾�\DWðUðPODUð

YH�G¸QJ¾VHO�HNRQRPL�PRGHOOHULQLQ�¸QH� ©ðNPDVð�EHNOHQPHNWHGLU�� )LQDQVDO� ULVN� \¸QHWLPL�JHUHNWLUHQ�(XUR

YRODWLOLWHVL�YH�HPODN�EDORQX�HQGLşHOHULQH�NDUşðQ��+ROODQGD�LVWLNUDUOð�YH�¸QJ¸U¾OHELOLU�ELU�SD]DU�RODUDN�7¾UN

LKUDFDW©ðODUð�L©LQ�VWUDWHMLN�¸QHPH�VDKLSWLU�

2. Hollanda — Dış Ticaret Verileri GTİP 940390

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  S T R AT E J İK  Ö N E M İ

+ROODQGD��*7İ3���������0RELO\D�DNVDP�YH�SDU©DODUð��L©LQ�$YUXSD
QðQ�HQ�GLQDPLN�LWKDODW�PHUNH]OHULQGHQ

ELULGLU��$%�L©LQGHNL�ORMLVWLN�DYDQWDMODUð�YH�5RWWHUGDP�OLPDQð�¾]HULQGHQ�JHU©HNOHşHQ�\HQLGHQ�GDğðWðP�NDSDVLWHVL

VD\HVLQGH�SD]DU�E¾\¾NO¾ğ¾�JHU©HN�W¾NHWLPLQ�¸WHVLQH�JH©PHNWHGLU��+ROODQGD�SD]DUð��\¾NVHN�NDOLWH

VWDQGDUWODUð��V¾UG¾U¾OHELOLUOLN�RGDNOð�DOðP�SROLWLNDODUð�YH�J¾©O¾�SHUDNHQGH�]LQFLUL�Dğð�LOH�NDUDNWHUL]HGLU��3D]DU�

RìV�PRELO\DVð�PRGHUQL]DV\RQX�YH�\HQLOLN©L�WDVDUðP�WDOHEL�QHGHQL\OH�LVWLNUDUOð�E¾\¾PH�J¸VWHUPHNWHGLU�

7¾UNL\H�L©LQ�VWUDWHMLN�¸QHP�WDşð\DQ�EX�SD]DU��KHP�GRğUXGDQ�W¾NHWLP�KHP�GH�WUDQVLW�WLFDUHW�IðUVDWODUð

VXQPDNWDGðU�

Hollanda'nın Ana Tedarikçi Ülkeler

Ülke Değer (Milyon $) Pazar Payı

$OPDQ\D ����� �����

�LQ ����� �����

3RORQ\D ����� �����

%HO©LND ���� �����

İWDO\D ���� ����

)UDQVD ���� ����

�HN�&XPKXUL\HWL ���� ����

7¾UNL\H ���� ����

İVSDQ\D ���� ����

$YXVWXU\D ���� ����



+ROODQGD
QðQ� WHGDULN©L� \DSðVð�� FRğUDì� \DNðQOðN� YH� NDOLWH� RGDNOð� WHUFLKOHULQ� EHOLUOH\LFL� ROGXğX� GHQJHOL� ELU

GDğðOðP�VHUJLOL\RU��$OPDQ\D�������SD\� LOH�D©ðN�DUD� OLGHU�NRQXPGD��EX�GXUXP�$%� L©L�HQWHJUDV\RQ�� ORMLVWLN

DYDQWDMODU�YH�PDUND�J¾YHQLQLQ�ELU�\DQVðPDVð���LQ�LNLQFL�VðUDGD�������SD\OD�PDOL\HW�DYDQWDMðQð�NXOODQðUNHQ�

3RORQ\D�� �HN� &XPKXUL\HWL� JLEL� 'RğX� $YUXSD� ¾ONHOHUL� PDOL\HW�NDOLWH� GHQJHVLQGH� J¾©O¾� SHUIRUPDQV

J¸VWHUL\RU��7¾UNL\H������SD\OD����VðUDGD��PHYFXW�SD]DUGDNL�NRQXPX�SRWDQVL\HOLQ�DOWðQGD�NDOð\RU��İWDO\D�YH

)UDQVD� JLEL� WDVDUðP� RGDNOð� WHGDULN©LOHU� SUHPLXP� VHJPHQWWH� SR]LV\RQ� DOðUNHQ�� %HO©LND� WUDQVLW� WLFDUHW

PHUNH]L� URO¾�R\QX\RU��3D]DU�\DSðVð��ì\DW� UHNDEHWLQLQ�\DQð� VðUD�Kð]Oð� WHVOLPDW��HVQHNOLN�YH�V¾UG¾U¾OHELOLUOLN

VHUWLìNDODUðQðQ�¸QHP�ND]DQGðğðQð�J¸VWHUL\RU�� 7¾UNL\H� L©LQ�E¾\¾PH� IðUVDWð� D©ðN��¸]HOOLNOH�RUWD�¾VW� VHJPHQW

RìV�PRELO\DVð�DNVDP�YH�SDU©DODUðQGD�UHNDEHW©L�NRQXPODQPD�P¾PN¾Q�

HOLLANDA İTHALAT TRENDİ (SON 3 YIL)

���� 832$

���� 889$

���� 890$

Türkiye'nin Ana İhracat Rotaları (GTİP 940390)

Hedef Ülke Değer (Milyon $) TR Küresel Payı

$OPDQ\D ����� �����

$%' ���� �����

İQJLOWHUH ���� �����

)UDQVD ���� ����

İWDO\D ���� ����

+ROODQGD ���� ����

İVSDQ\D ���� ����

%HO©LND ���� ����

7¾UNL\H
QLQ� N¾UHVHO� PRELO\D� DNVDP� YH� SDU©DODUð� LKUDFDWðQGD� J¾©O¾� \¸QOHUL� DUDVðQGD� HVQHN� ¾UHWLP

NDSDVLWHVL�� Kð]Oð� SURWRWLSOHPH� EHFHULVL�� UHNDEHW©L� ì\DWODQGðUPD� YH� FRğUDì� NRQXP� DYDQWDMð� ¸QH� ©ðNð\RU�

$OPDQ\D�� $%'� YH� İQJLOWHUH
\H� \DSðODQ� J¾©O¾� LKUDFDW� SHUIRUPDQVð�� VHNW¸U¾Q� NDOLWH� VWDQGDUWODUðQð

\DNDODGðğðQð� J¸VWHUL\RU�� $QFDN� ]D\ðI� \¸QOHU� GH� PHYFXW�� V¾UG¾U¾OHELOLUOLN� VHUWLìNDV\RQXQGD� HNVLNOLNOHU�

PDUND� ELOLQLUOLğL� \HWHUVL]OLğL�� $5�*(� \DWðUðPODUðQðQ� VðQðUOð� NDOPDVð� YH� GLMLWDO� SD]DUODPD� DOW\DSðVðQðQ

JHOLşPHPLş� ROPDVð�� +ROODQGD� SD]DUðQGDNL� G¾ş¾N� SD\� �������� SRWDQVL\HOLQ� ©RN� DOWðQGD� ELU� SHUIRUPDQVðQ

LşDUHWL�� 7¾UN� ¾UHWLFLOHU�� WDVDUðP� RGDNOð� \DNODşðPODUðQð� J¾©OHQGLUHUHN�� )6&�3()&� JLEL� VHUWLìNDODUð� DODUDN� YH

\HUHO� GLVWULE¾W¸UOHUOH� VWUDWHMLN� RUWDNOðNODU� NXUDUDN� SD]DU� SD\ðQð� DUWðUDELOLU�� �]HOOLNOH� RìV� PRELO\DVð



VHJPHQWLQGH�KLEULW� ©DOðşPD�PRGHOOHULQLQ�\DUDWWðğð� \HQL� WDOHSOHUH�Kð]Oð� \DQðW� YHUHELOPH�NDSDVLWHVL�DYDQWDM

VDğOD\DELOLU�

COĞR A F İ  V E  B Ö LG E S E L  DAĞ I L I M  A N A L İZ İ

+ROODQGD�LWKDODWðQðQ������
¾�$%�¾\HVL�¾ONHOHUGHQ�JHU©HNOHşL\RU��EX�GXUXP�J¾PU¾N�ELUOLğL�DYDQWDMðQðQ�YH

ORMLVWLN�HQWHJUDV\RQXQ�J¾F¾Q¾�\DQVðWð\RU��$OPDQ\D�%HO©LND�3RORQ\D�¾©JHQL�WRSODP�LWKDODWðQ������
LQL

ROXşWXUDUDN�$%�L©L�WHGDULN�]LQFLULQLQ�RPXUJDVðQð�ROXşWXUX\RU��$V\D�ND\QDNOð�LWKDODW�������VHYL\HVLQGH�YH��LQ

DğðUOðNOð��DQFDN�9LHWQDP�YH�+LQGLVWDQ�JLEL�DOWHUQDWLI�ND\QDNODU�J¾©�ND]DQð\RU��7¾UNL\H��$%�J¾PU¾N�ELUOLğL�¾\HVL

ROPDVðQD�UDğPHQ�SD]DUGDNL�NRQXPX�FRğUDì�DYDQWDMð�\HWHULQFH�NXOODQDPð\RU��5RWWHUGDP�OLPDQð�¾]HULQGHQ

JHU©HNOHşHQ�LWKDODWðQ�¸QHPOL�NðVPð�$OPDQ\D��%HO©LND�YH�)UDQVD
\D�\HQLGHQ�LKUD©�HGLOL\RU��%X�WUDQVLW�WLFDUHW

DNðşðQGD�7¾UNL\H
QLQ�GDKD�DNWLI�URO�DOPDVð�P¾PN¾Q�

5DNLS��ONH�.DUşðODşWðUPDVð

Ülke Avantaj Dezavantaj

7¾UNL\H (VQHN�¾UHWLP��Kð]Oð�WHVOLPDW��ì\DW 6HUWLìNDV\RQ�HNVLNOLğL��G¾ş¾N

PDUND

$OPDQ\D .DOLWH��PDUND��WHNQRORML <¾NVHN�PDOL\HW��HVQHNOLN�G¾ş¾N

�LQ �O©HN�HNRQRPLVL��G¾ş¾N�ì\DW 7HVOLPDW�V¾UHVL��NDOLWH�WXWDUVð]Oðğð

3RORQ\D $%�¾\HOLğL��PDOL\HW�NDOLWH�GHQJHVL 7DVDUðP�]D\ðíðğð��NDSDVLWH�VðQðUð

İWDO\D 7DVDUðP�¾VW¾QO¾ğ¾��SUHPLXP�NDOLWH <¾NVHN�ì\DW��N¾©¾N�KDFLPOHU

G A P  F I R S AT  A N A L İZ İ

+ROODQGD
QðQ�\ðOOðN�����PLO\RQ�GRODUOðN�LWKDODWðQGD�7¾UNL\H
QLQ�SD\ð�VDGHFH������PLO\RQ�GRODU��������

3RORQ\D
QðQ�SD\ð�LVH�������PLO\RQ�GRODU����������7¾UNL\H��3RORQ\D�VHYL\HVLQH�XODşVD�ELOH������PLO\RQ�GRODUOðN

HN�LKUDFDW�IðUVDWð�HOGH�HGHFHN��2ìV�PRELO\DVð�VHJPHQWLQGHNL�E¾\¾PH�WUHQGL������\ðOOðN��YH�KLEULW�©DOðşPD

PRGHOOHULQLQ�\DUDWWðğð�PRG¾OHU�©¸]¾P�WDOHEL��7¾UN�¾UHWLFLOHU�L©LQ�VRPXW�IðUVDW�DODQODUð��6¾UG¾U¾OHELOLU

PDO]HPH�NXOODQðPð�YH�VLUN¾OHU�HNRQRPL�X\JXODPDODUðQD�\DWðUðP�\DSDQ�ìUPDODU��\HşLO�G¸Q¾ş¾P�RGDNOð

+ROODQGD�DOðFðODUðQðQ�WHUFLK�OLVWHVLQH�JLUHELOLU��0HYFXW������PLO\RQ�GRODUOðN�LKUDFDWðQ�¸Q¾P¾]GHNL���\ðOGD���

PLO\RQ�GRODUD�©ðNDUðOPDVð�JHU©HN©L�ELU�KHGHI�

+HGHI�0¾şWHUL�YH�$OðFð�3URìOL

%¾\¾N�RìV�PRELO\DVð�SHUDNHQGH�]LQFLUOHUL��$KUHQG��*LVSHQ��+HHULQJ�2îFH��Ì�\¾NVHN�KDFLPOL��V¾UG¾U¾OHELOLUOLN

RGDNOð

&RQWUDFW�IXUQLWXUH�GLVWULE¾W¸UOHUL�Ì�SURMH�ED]Oð�WRSOX�DOðPODU��WDVDUðP�HVQHNOLğL�DUD\DQ

(�WLFDUHW�SODWIRUPODUð��%RO�FRP��$PD]RQ�1/��Ì�Kð]Oð�WHVOLPDW��NRPSDNW�SDNHWOHPH�¸QHPOL

<HUHO�PRELO\D�¾UHWLFLOHUL�Ì�RXWVRXUFLQJ�SDUWQHUOLğL��DNVDP�YH�\DUð�PDPXO�DOðPð

2WHO�]LQFLUOHUL�YH�NRQDNODPD�SURMHOHUL�Ì�¸]HOOHşWLULOHELOLU�©¸]¾POHU��WRSOX�SURMHOHU



İ©�PLPDU�YH�WDVDUðPFð�RìVOHUL�Ì�\HQLOLN©L��¸]HO�WDVDUðP�SDU©DODU

G İR İŞ  S T R AT E J İS İ  ÖZ E T İ

+ROODQGD�SD]DUðQD�JLULş�L©LQ�¾©�DşDPDOð�VWUDWHML�¸QHULOLU�����6HUWLìNDV\RQ�YH�X\XP�Ì�)6&�3()&��&(�LşDUHWL�YH

5($&+�X\XPOXOXğX�VDğODQPDOð�����'LVWULE¾W¸U�RUWDNOðNODUð�Ì�\HUHO�GLVWULE¾W¸UOHU�YH�FRQWUDFW�IXUQLWXUH

ìUPDODUð\OD�VWUDWHMLN�LşELUOLNOHUL�NXUXOPDOð��5RWWHUGDP�+XE�3URJUDPð�JLEL�SODWIRUPODU�GHğHUOHQGLULOPHOL����

�U¾Q�IDUNOðODşWðUPDVð�Ì�PRG¾OHU�RìV�PRELO\DVð�DNVDP�YH�SDU©DODUð��HUJRQRPLN�©¸]¾POHU�YH�V¾UG¾U¾OHELOLU

PDO]HPH�NXOODQðPð�¸QH�©ðNDUðOPDOð��İON����D\GD�����SLORW�P¾şWHUL\OH�EDşOD\DUDN�UHIHUDQV�ROXşWXUXOPDVð�

DUGðQGDQ�WLFDUHW�IXDUODUðQD��)XUQLìFDWLRQ��:RUNVSDFH�([SR��NDWðOðP�LOH�J¸U¾Q¾UO¾N�DUWðUðOPDVð�NULWLN��'LMLWDO

SD]DUODPD�YH�/LQNHG,Q�¾]HULQGHQ�%�%�QHWZRUNLQJ�\DWðUðPð�\DSðOPDOð�

3. Hollanda — Metal & Ahşap Mobilya Sektör Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  D İN A M İK L E R İ

.¾UHVHO�PRELO\D�VHNW¸U¾�����
WH�����PLO\DU���E¾\¾NO¾ğH�XODşPðş��\ðOOðN������E¾\¾PH�ND\GHWPLşWLU������

\ðOðQD�NDGDU�&$*5������LOH�E¾\¾\HUHN�����PLO\DU��
D�HULşPHVL�EHNOHQPHNWHGLU��+ROODQGD��%DWð�$YUXSD
QðQ�HQ

J¾©O¾�PRELO\D�LWKDODW©ðODUðQGDQ�ELUL�ROXS�G¾Q\D�PRELO\D�LWKDODWðQGD�¸QHPOL�SD\�VDKLELGLU���ONH��$V\D�$YUXSD�

2UWD�'RğX�DUDVðQGD�VWUDWHMLN�WUDQVLW�QRNWDVð�NRQXPXQGDGðU��$QFDN������ŞXEDW�YHULOHULQH�J¸UH�+ROODQGD

PRELO\D�YH�HY�Hş\DODUð�VDWðşODUð�\ðOOðN�ED]GD������JHULOHPH�J¸VWHUPLş��EX�GD�JH©LFL�ELU�W¾NHWLFL�\DYDşODPDVðQD

LşDUHW�HWPHNWHGLU�

KÜRESEL MOBİLYA SEKTÖRÜ BÜYÜME TRENDİ (MİLYAR $)

���� 470$

���� 503$

����7 653$

Sektör Karakteristiği — Temel Göstergeler

Küresel Pazar Büyüklüğü (2024) ����PLO\DU�� Yıllık Büyüme Oranı (CAGR 2024-2028) ����

Hollanda Mobilya Satış Değişimi (Şubat 2026) ����� En Büyük Pazar Bölgesi $V\D�3DVLìN

Batı Avrupa Konumu ���E¾\¾N�E¸OJH Hollanda Rolü İWKDODW©ð�YH�GDğðWðP�PHUNH]L



Pazar Segmentleri ve Dağılımı

Segment Pazar Payı Özellik

(Y�PRELO\DODUð�	�PXWIDN ����� (Q�E¾\¾N�VHJPHQW

2ìV�PRELO\DODUð ����� İNLQFL�E¾\¾N�DODQ

ŞLOWH�	�J¸OJHOLN ����� 7DPDPOD\ðFð�¾U¾QOHU

'¸şHPHOL�RWXUPD�JUXEX <¾NVHN�WDOHS $%
GH�OLGHU�NDWHJRUL

0XWIDN�PRELO\DVð <¾NVHN�WDOHS $%
GH�¸QFHOLNOL

Temel Talep Sürücüleri

*HOHQHNVHO�PRELO\DGDQ�PRGHUQ�WDVDUðPD�JH©Lş�HğLOLPL�Ì�$%�JHQHOLQGH�Kð]ODQDQ�W¾NHWLFL�WHUFLKOHUL�G¸Q¾ş¾P¾

0RG¾OHU�YH�EDğðPVð]�PRELO\D�SDU©DODUðQD�DUWDQ�WDOHS�Ì�HVQHN�YH�¸]HOOHşWLULOHELOLU�©¸]¾POHU

$©ðN�DKşDS�WRQODUðQD��ND\ðQ��DN©DDğD©��KXş��\¸QHOLP�Ì�PLQLPDOLVW�YH�GRğDO�WDVDUðP�WUHQGL

1RVWDOML�YH�VðFDNOðN�YHUHQ�WDVDUðPODUðQ�\¾NVHOPHVL�Ì�\HUHO�XQVXUODU�YH�GX\JXVDO�EDğ

+ROODQGD
QðQ�VWUDWHMLN�ORMLVWLN�NRQXPX�Ì�$V\D�$YUXSD�2UWD�'RğX�DUDVðQGD�WUDQVLW�DYDQWDMð

5RWWHUGDP�OLPDQð�¾]HULQGHQ�\HQLGHQ�GDğðWðP�NDSDVLWHVL�Ì�$%�L©L�YH�¸WHVL�HULşLP�NROD\Oðğð

(�WLFDUHW�YH�GLMLWDO�SHUDNHQGH�E¾\¾PHVL�Ì�©HYULPL©L�PRELO\D�DOðşYHULşL�DUWðşð

6¾UG¾U¾OHELOLUOLN�YH�©HYUH�ELOLQFLQLQ�\¾NVHOPHVL�Ì�$%�G¾]HQOHPHOHUL�YH�W¾NHWLFL�GX\DUOðOðğð

Fırsatlar ve Potansiyel Alanlar

0HWDO�PRELO\D�DOW�VHNW¸U¾QGH�7¾UNL\H
QLQ�V¾UHNOL�UHNDEHW�DYDQWDMð�������KDUL©�W¾P�G¸QHP�

0RGHUQ�YH�PRG¾OHU�WDVDUðPODUGD�7¾UN�¾UHWLFLOHULQ�¾U¾Q�©HşLWOLOLğL�YH�WDVDUðP�NDSDVLWHVL

+ROODQGD
QðQ�LWKDODW©ð�YH�GDğðWðP�PHUNH]L�URO¾�Ì�$%�SD]DUðQD�JLULş�NDSðVð�VWUDWHMLVL

)L\DW�UHNDEHW©LOLğL�Ì�$V\D�UDNLSOHULQH�NDUşð�FRğUDì�\DNðQOðN�YH�Kð]�DYDQWDMð

1LWHOLNOL�LşJ¾F¾�YH�Kð]Oð�¾UHWLP�HVQHNOLğL�Ì�¸]HOOHşWLULOPLş�VLSDULş�NDSDVLWHVL

$KşDS�YH�PHWDO�KDPPDGGHQLQ�7¾UNL\H
GH�\HUHO�WHGDULN�LPNDQð�Ì�PDOL\HW�DYDQWDMð

7¾UNL\H
QLQ�$V\D�$YUXSD�2UWD�'RğX�DUDVðQGD�VWUDWHMLN�NRQXPX�Ì�ORMLVWLN�PDOL\HW�RSWLPL]DV\RQX

$%�SD]DUðQGD�D©ðN�DKşDS�YH�PRGHUQ�WDVDUðP�WUHQGLQH�X\JXQ�¾U¾Q�JHOLşWLUPH�IðUVDWð



R İS K L E R  V E  E N G E L L E R

+ROODQGD�PRELO\D�YH�HY�Hş\DODUð�VDWðşODUðQGD������ŞXEDW
WD�\ðOOðN������GDUDOPD�ND\GHGLOPLş��EX�JH©LFL

HNRQRPLN�\DYDşODPD�VLQ\DOL�YHUPHNWHGLU��7¾UNL\H�PRELO\D�VHNW¸U¾�JHQHO�RODUDN�]D\ðI�UHNDEHW�J¾F¾QH�VDKLS

ROXS�G¾ş¾N�NDWPD�GHğHUOL�¾U¾QOHUGH�\RğXQODşPDNWDGðU��$U�*H�\DWðUðPODUðQðQ�G¾ş¾NO¾ğ¾��\¾NVHN�YHUJL

RUDQODUð��WHNQRORMLN�DOW\DSð�\HWHUVL]OLğL�YH�SD]DUODPD�]Dì\HWL�DQD�VRUXQODUGðU��$%�SD]DUðQGD��LQ��9LHWQDP�

%DQJODGHş�YH�3RORQ\D�JLEL�J¾©O¾�UDNLSOHU�PHYFXW��¸]HOOLNOH��LQ
LQ�ì\DW�YH�¸O©HN�DYDQWDMð�EHOLUJLQGLU��.D\ðW

GðşðOðN�VHNW¸U¾Q�LPDMðQð�]HGHOHPHNWH��V¾UG¾U¾OHELOLUOLN�VWDQGDUWODUð�YH�$%�WHNQLN�G¾]HQOHPHOHULQH�X\XP

JHUHNVLQLPOHUL�\¾NVHN�PDOL\HW�YH�E¾URNUDWLN�\¾N�ROXşWXUPDNWDGðU�

S E K TÖ R E L  D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

$%�PRELO\D�SD]DUð�NDWð�WHNQLN�VWDQGDUWODU��©HYUH�G¾]HQOHPHOHUL�YH�V¾UG¾U¾OHELOLUOLN�JHUHNOLOLNOHULQH�WDELGLU�

�U¾QOHULQ�&(�LşDUHWL��5($&+�X\XPOXOXğX��)6&�VHUWLìNDVð��DKşDS�¾U¾QOHU�L©LQ���IRUPDOGHKLW�HPLV\RQ�VðQðUODUð

YH�\DQJðQ�J¾YHQOLN�VWDQGDUWODUð�JLEL�©RN�NDWPDQOð�G¾]HQOHPHOHUH�X\PDVð�]RUXQOXGXU��+ROODQGD��$%

G¾]HQOHPHOHULQL�WDP�X\JXOD\DQ�ELU�¾\H�¾ONH�ROXS�LWKDODW�DşDPDVðQGD�J¾PU¾N�YH�WHNQLN�NRQWUROOHU�WLWL]OLNOH

\DSðOPDNWDGðU��7¾UN�LKUDFDW©ðODUðQ�¾U¾Q�WDVDUðPðQGDQ�¾UHWLP�YH�SDNHWOHPH\H�NDGDU�W¾P�V¾UH©OHUGH�EX

VWDQGDUWODUD�X\XP�VDğODPDVð��VHUWLìNDV\RQ�PDOL\HWOHULQL�NDUşðODPDVð�YH�GRN¾PDQWDV\RQ�KD]ðUOðğð�\DSPDVð

NULWLN�¸QHP�WDşðPDNWDGðU�

7HNQRORML� YH� İQRYDV\RQ� (ğLOLPOHUL�� $%� PRELO\D� VHNW¸U¾QGH� GLMLWDOOHşPH�� DNðOOð� ¾UHWLP� WHNQRORMLOHUL� YH

V¾UG¾U¾OHELOLU�PDO]HPH�NXOODQðPð�¸QH�©ðNPDNWDGðU��$NðOOð�PRELO\D�NDYUDPð��,R7�HQWHJUDV\RQOX�¾U¾QOHU����'

EDVNð� WHNQRORMLVL� LOH� ¸]HOOHşWLULOPLş� WDVDUðPODU� YH� VDQDO� JHU©HNOLN� GHVWHNOL� P¾şWHUL� GHQH\LPL� Kð]OD

\D\JðQODşPDNWDGðU�� �HYUH� GRVWX� ¾UHWLP� V¾UH©OHUL�� JHUL� G¸Q¾şW¾U¾OP¾ş� PDO]HPH� NXOODQðPð�� G¾ş¾N

HPLV\RQOX�ER\DODU�YH�\DSðşWðUðFðODU�W¾NHWLFL�WHUFLKL�YH�\DVDO�]RUXQOXOXN�KDOLQH�JHOPLşWLU��+ROODQGD�SD]DUðQGD

IDDOL\HW� J¸VWHUHQ� JOREDO� ]LQFLUOHU� �,.($� YE��� (QG¾VWUL� ���� X\JXODPDODUð�� RWRPDV\RQ� YH� YHUL� DQDOLWLğL� LOH

WHGDULN�]LQFLUL�YHULPOLOLğLQL�DUWðUPDNWDGðU��7¾UN�¾UHWLFLOHULQ�EX�WHNQRORMLN�G¸Q¾ş¾PH�D\DN�X\GXUPDVð��$U�*H

\DWðUðPODUðQð�DUWðUPDVð�YH�GLMLWDO�SD]DUODPD�NDQDOODUðQð�HWNLQ�NXOODQPDVð�UHNDEHW©LOLN�D©ðVðQGDQ�KD\DWL�¸QHP

WDşðPDNWDGðU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

+ROODQGD��PRELO\D�VHNW¸U¾QGH�¾UHWLPGHQ�©RN�LWKDODW�YH�GDğðWðP�RGDNOð�ELU�PRGHO�EHQLPVHPLşWLU���ONH��$%

L©LQGH�DKşDS�PRELO\D�WUDQVLW�WLFDUHWLQGH�NULWLN�URO�R\QDPDNWD��5RWWHUGDP�OLPDQð�¾]HULQGHQ�JHOHQ�¾U¾QOHUL

$YUXSD�JHQHOLQH�GDğðWPDNWDGðU��<HUHO�¾UHWLP�VðQðUOð�ROXS��İWDO\D��$OPDQ\D�YH�3RORQ\D�$%
QLQ�EDşOðFD�¾UHWLFL

¾ONHOHULGLU��+ROODQGD�SD]DUðQGD��LQ��9LHWQDP�YH�%DQJODGHş�JLEL�$V\D�ND\QDNOð�LWKDODW�\¾NVHN�SD\OD�¸QH

©ðNPDNWDGðU��%X�\DSð��7¾UNL\H�JLEL�LKUDFDW©ð�¾ONHOHU�L©LQ�DYDQWDM�VXQPDNWDGðU��+ROODQGD
\D�JLUHQ�¾U¾QOHU�$%

JHQHOLQH�NROD\FD�XODşDELOPHNWHGLU��$QFDN�EX��D\Qð�]DPDQGD�\RğXQ�UHNDEHW�YH�ì\DW�EDVNðVð�DQODPðQD

JHOPHNWHGLU��7¾UN�LKUDFDW©ðODUðQ�EDşDUðOð�RODELOPHVL�L©LQ�¾U¾Q�IDUNOðODşWðUPDVð��NDOLWH�J¾YHQFHVL�YH�Kð]Oð�WHVOLPDW

NDSDVLWHVL�NULWLN�IDNW¸UOHUGLU�



Rakip Ülke Karşılaştırması — Avantaj ve Dezavantajlar

Ülke Avantaj Dezavantaj

7¾UNL\H 0HWDO�PRELO\DGD�UHNDEHW�DYDQWDMð�

FRğUDì�\DNðQOðN

'¾ş¾N�$U�*H��WHNQRORML�\HWHUVL]OLğL

�LQ �O©HN�HNRQRPLVL��G¾ş¾N�ì\DW 8]DN�PHVDIH��DUWDQ�QDNOL\H�PDOL\HWL

3RORQ\D $%�¾\HVL��ORMLVWLN�\DNðQOðN 6ðQðUOð�¾U¾Q�©HşLWOLOLğL

9LHWQDP '¾ş¾N�Lş©LOLN�PDOL\HWL��Kð]Oð�E¾\¾PH .DOLWH�DOJðVð��X]DN�PHVDIH

İWDO\D <¾NVHN�WDVDUðP�NDOLWHVL��PDUND

GHğHUL

<¾NVHN�ì\DW��SUHPLXP�VHJPHQW

RGDNOð

6HNW¸U� <DSðVð� YH� 6WUDWHMLN� 'HğHUOHQGLUPH�� +ROODQGD� PHWDO� YH� DKşDS� PRELO\D� SD]DUð�� N¾UHVHO� PRELO\D

VHNW¸U¾Q¾Q� %DWð� $YUXSD� D\DğðQGD� NULWLN� ELU� LWKDODW� YH� GDğðWðP� PHUNH]L� NRQXPXQGDGðU�� 6HNW¸U�� G¾Q\D

JHQHOLQGH������&$*5�LOH�E¾\¾UNHQ��+ROODQGD
GD������EDşðQGD�JH©LFL�GDUDOPD�J¸]OHQPHNWHGLU��EX�GXUXP

HNRQRPLN� EHOLUVL]OLN� YH� W¾NHWLFL� GDYUDQðşODUðQGDNL� GHğLşLPL� \DQVðWPDNWDGðU�� 7¾UNL\H�� PHWDO� PRELO\D� DOW

VHNW¸U¾QGH� V¾UHNOL� UHNDEHW� DYDQWDMðQD� VDKLS� ROPDNOD� ELUOLNWH�� JHQHO� PRELO\D� VHNW¸U¾QGH� ]D\ðI� UHNDEHW

J¾F¾�VHUJLOHPHNWHGLU��%DşDUðOð�LKUDFDW�VWUDWHMLVL�L©LQ�7¾UN�¾UHWLFLOHULQ�PRGHUQ�WDVDUðP�WUHQGOHULQL�\DNðQGDQ

WDNLS� HWPHVL�� $U�*H� YH� WHNQRORML� \DWðUðPODUðQð� DUWðUPDVð�� $%� VWDQGDUWODUðQD� WDP� X\XP� VDğODPDVð� YH

+ROODQGD
QðQ� ORMLVWLN� DYDQWDMODUðQð� NXOODQDUDN� JHQLş� $%� SD]DUðQD� HULşLP� VWUDWHMLVL� JHOLşWLUPHVL

JHUHNPHNWHGLU��0HWDO�PRELO\DGD�PHYFXW�UHNDEHW�DYDQWDMðQð�NRUX\DUDN�DKşDS�PRELO\DGD�GD�NDWPD�GHğHU

DUWðUðPð��PRG¾OHU�YH�V¾UG¾U¾OHELOLU�¾U¾Q�JHOLşWLUPH�LOH�SD]DU�SD\ð�ND]DQðODELOLU�

4. Hollanda — Metal & Ahşap Mobilya Rakip Analizi

PA Z A R  YA P I S I  V E  R E K A B E T  KO N S A N T R A S YO N U

+ROODQGD�PRELO\D�SD]DUð�\¾NVHN�RUDQGD�SDU©DOð�YH�LWKDODW�RGDNOð�ELU�\DSðGDGðU��<HUOL�¾UHWLP�VðQðUOð�ROXS��SD]DU

DğðUOðNOð�RODUDN��LQ��3RORQ\D��$OPDQ\D�YH�9LHWQDP�PHQşHOL�LWKDO�¾U¾QOHUOH�EHVOHQPHNWHGLU��0HWDO�PRELO\D

VHJPHQWL�¸]HOOLNOH�G¾ş¾N�\HUOL�¾UHWLP�NDSDVLWHVLQH�VDKLSWLU��$KşDS�PRELO\DGD�LVH�N¾©¾N�RUWD�¸O©HNOL�EXWLN

¾UHWLFLOHU�QLş�SD]DUODUGD�IDDOL\HW�J¸VWHUPHNWHGLU��,.($��/HHQ�%DNNHU��.ZDQWXP�JLEL�XOXVODUDUDVð�]LQFLUOHU

SHUDNHQGH�NDQDOðQGD�KDNLPGLU��3D]DU�NRQVDQWUDV\RQX�G¾ş¾N��UHNDEHW�\RğXQOXğX�RUWD�\¾NVHN�VHYL\HGHGLU�



Yerli Rakipler (Hollanda Merkezli Üreticiler)

Firma Güçlü Yön Segment

7HDNHD <¾NVHN�NDOLWH�DKşDS������
GHQ

GHQH\LP

$KşDS�PRELO\D

0HXEHOPDNHULM�&DVSHU�5XWJHV �]HO�¾UHWLP�PDVLI�DKşDS 0DVD�GRODS

3'�+RXWSURGXNWHQ $KşDS�SDQHO�YH�PDVD�¾VW¾ $KşDS�NRPSRQHQW

0HXEHOIDEULHN�9LVVHUV �]HO�WDVDUðP�DKşDS �]HO�VLSDULş

8QQLQR[ 3DVODQPD]�©HOLN�PXWIDN 0HWDO�PXWIDN�PRE�

Yabancı Rakipler (Türkiye ve Diğer Menşei)

Firma Menşei Giriş Yöntemi

İVWLNEDO 7¾UNL\H 0DğD]D�Dğð

/D]]RQL 7¾UNL\H 5RWWHUGDP�VKRZURRP

0HGXVD�+RPH 7¾UNL\H İKUDFDW

,.($ İVYH© 3HUDNHQGH�]LQFLUL

&RQIRUDPD )UDQVD 3HUDNHQGH�]LQFLUL

/HHQ�%DNNHU +ROODQGD�LWKDODW 3HUDNHQGH�]LQFLUL

PAZAR PAYI DAĞILIMI (TAHMİNİ, PERAKENDE BAZINDA)

,.($ 28%

/HHQ�%DNNHU 15%

.ZDQWXP 12%

'LğHU

]LQFLUOHU

22%

%DğðPVð]�EXWLN 18%

2QOLQH

NDQDOODU

5%

+ROODQGD�PRELO\D�SD]DUðQGD�UHNDEHW�\RğXQOXğX�RUWD�\¾NVHN�G¾]H\GHGLU�YH�SD]DU�\DSðVð�E¾\¾N�SHUDNHQGH

]LQFLUOHUL�LOH�N¾©¾N�EXWLN�¾UHWLFLOHU�DUDVðQGD�LNLOL�ELU�QLWHOLN�WDşðPDNWDGðU��,.($��/HHQ�%DNNHU�YH�.ZDQWXP�JLEL

XOXVODUDUDVð�]LQFLUOHU�WRSODP�SHUDNHQGH�SD]DUðQðQ�\DNODşðN����
LQL�NRQWURO�HWPHNWH��EX�R\XQFXODU�G¾ş¾N�

RUWD� ì\DW� VHJPHQWLQGH� NLWOH� SD]DUðQD� KLWDS� HWPHNWHGLU�� <HUOL� +ROODQGD� ¾UHWLFLOHUL� LVH� ¸]HOOLNOH� \¾NVHN

NDOLWHOL�� ¸]HO� WDVDUðP� DKşDS� PRELO\DGD� QLş� VHJPHQWOHUGH� NRQXPODQPðşWðU�� 0HWDO� PRELO\D� ¾UHWLPL� VRQ

GHUHFH� VðQðUOðGðU�� \HUOL� ¾UHWLP� NDSDVLWHVL� SDVODQPD]� ©HOLN�PXWIDN� HNLSPDQODUð� YH� HQG¾VWUL\HO�PRELO\D� LOH



VðQðUOð� NDOPðşWðU�� 7¾UNL\H� PHQşHOL� İVWLNEDO� YH� /D]]RQL� JLEL� PDUNDODU� RUWD�SUHPLXP� VHJPHQWWH� GRğUXGDQ

SHUDNHQGH� NDQDOð� LOH� SD]DUD� JLUPLş� ROXS�� IDUNOðODşPðş� WDVDUðP� YH� ì\DW�NDOLWH� GHQJHVLQH� RGDNODQPðşWðU�

3RORQ\D��$OPDQ\D�YH�¸]HOOLNOH��LQ�PHQşHOL�LWKDODW©ðODU�G¾ş¾N�PDOL\HW�DYDQWDMð�LOH�SD]DU�SD\ð�ND]DQPDNWDGðU�

5HNDEHW�\RğXQOXğX�ì\DW��WDVDUðP�©HşLWOLOLğL��WHVOLPDW�Kð]ð�YH�V¾UG¾U¾OHELOLUOLN�NULWHUOHULQGH�\RğXQODşPðşWðU�

3D]DUGD� IDUNOðODşPD� IðUVDWODUð� SUHPLXP� VHJPHQW�� PRG¾OHU� ©¸]¾POHU�� V¾UG¾U¾OHELOLU� PDO]HPH� YH

¸]HOOHşWLUPH�KL]PHWOHULQGH�PHYFXWWXU�

Fiyat Segmentleri ve Konumlanma

Premium

(€€€)

Yerli butik üreticiler, tasarım markaları;

pay ~15-20%

Orta

Segment (€€)

İstikbal, Lazzoni, bazı Avrupa

zincirleri; pay ~30-35%

Ekonomik

(€)

IKEA, Leen Bakker, Kwantum, Çin

ithalatı; pay ~45-50%

DAĞ I T I M  V E  K A N A L  H A K İM İY E T İ

+ROODQGD�PRELO\D�GDğðWðPðQGD�SHUDNHQGH�]LQFLUOHUL�KDNLPGLU��WRSODP�SD]DUðQ�a������,.($�WHN�EDşðQD����

SD]DU�SD\ð�LOH�OLGHUGLU��/HHQ�%DNNHU�YH�.ZDQWXP�JLEL�\HUHO�]LQFLUOHU�HNRQRPLN�VHJPHQWWH�J¾©O¾G¾U��%DğðPVð]

PRELO\D�PDğD]DODUð�YH�EXWLN�VKRZURRPODU�SUHPLXP�VHJPHQWWH�IDDOL\HW�J¸VWHUPHNWHGLU��2QOLQH�NDQDO�SD\ð

Kð]OD�DUWPDNWD�ROXS�������LWLEDUð\OD������DUDVðQGD�WDKPLQ�HGLOPHNWHGLU��7¾UN�ìUPDODUð�JHQHOOLNOH�GRğUXGDQ

SHUDNHQGH��İVWLNEDO��/D]]RQL��YH\D�GLVWULE¾W¸UO¾N�\ROX\OD�SD]DUD�JLUPHNWHGLU��5RWWHUGDP�OLPDQð�¾]HULQGHQ

JHU©HNOHşHQ�UH�H[SRUW��\HQLGHQ�LKUDFDW��¸QHPOL�ELU�ORMLVWLN�DYDQWDM�VXQPDNWDGðU�

T Ü R K İY E  İÇ İN  B OŞLU K  A N A L İZ İ

0HWDO�PRELO\D�VHJPHQWLQGH�\HUOL�¾UHWLP�NDSDVLWHVL�VRQ�GHUHFH�VðQðUOðGðU��EX�VHJPHQWWH�7¾UNL\H�J¾©O¾�ELU

IðUVDW�EXOXQPDNWDGðU���]HOOLNOH�SDVODQPD]�©HOLN�YH�DO¾PLQ\XP�RìV�PRELO\DVð��D©ðN�KDYD�PRELO\DVð�YH�PXWIDN

HNLSPDQODUð�DOW�VHJPHQWOHULQGH�WDOHS�NDUşðODQPDPDNWDGðU��2UWD�SUHPLXP�ì\DW�EDQGðQGD�WDVDUðP�RGDNOð�

PRG¾OHU�PHWDO�DKşDS�KLEULW�¾U¾QOHU�L©LQ�D©ðN�QLş�PHYFXWWXU��0HYFXW�LWKDODW��G¾ş¾N�NDOLWHOL��LQ�¾U¾QOHUL�LOH

\¾NVHN�ì\DWOð�$OPDQ�İWDO\DQ�PDUNDODU�DUDVðQGD�LNL\H�D\UðOPðşWðU��RUWD�VHJPHQW�ERşOXğX�7¾UN�¾UHWLFLOHUH�ì\DW�

NDOLWH�WHVOLPDW�DYDQWDMð�VXQPDNWDGðU��$\UðFD��V¾UG¾U¾OHELOLU�PDO]HPH��)6&�VHUWLìNDOð�DKşDS��JHUL

G¸Q¾şW¾U¾OP¾ş�PHWDO��WDOHEL�DUWðş�J¸VWHUPHNWHGLU�DQFDN�DU]�VðQðUOðGðU�

Türkiye İçin Diferansiyasyon Fırsatları

0HWDO�PRELO\D�VHJPHQWLQGH�J¾©O¾�¾UHWLP�NDSDVLWHVL�YH�UHNDEHW�DYDQWDMð��G¾ş¾N�\HUOL�DU]�

)6&�3()&�VHUWLìNDOð�V¾UG¾U¾OHELOLU�DKşDS�YH�JHUL�G¸Q¾şW¾U¾OP¾ş�PHWDO�NXOODQðPð

0RG¾OHU�YH�¸]HOOHşWLULOHELOLU�WDVDUðPODU��W¾NHWLFL�WDOHEL�\¾NVHN��DU]�VðQðUOð�

2UWD�SUHPLXP�ì\DW�VHJPHQWLQGH�WDVDUðP�RGDNOð��NDOLWHOL�¾U¾QOHU��ERşOXN�PHYFXW�

+ð]Oð�WHVOLPDW�YH�HVQHN�VLSDULş�PLNWDUODUð��7¾UNL\H�+ROODQGD�ORMLVWLN�DYDQWDMð�

$©ðN�KDYD�YH�EDK©H�PRELO\DVð��PHWDO�DKşDS�KLEULW��Ì�PHYVLPVHO�WDOHS�NDUşðODQPð\RU

2ìV�PRELO\DVð��PHWDO�UDI��GRODS��PDVD�VLVWHPOHUL��Ì�\HUOL�¾UHWLP�\HWHUVL]

1RVWDOML�YH�VðFDNOðN�RGDNOð�PRGHUQ�WDVDUðPODU��D©ðN�DKşDS�WRQODUð��HQG¾VWUL\HO�PHWDO�



PA Z A R  G İR İŞ  E N G E L L E R İ

+ROODQGD�SD]DUðQD�JLULş�L©LQ�EDşOðFD�HQJHOOHU������<¾NVHN�SHUDNHQGH�NRQVDQWUDV\RQX�YH�]LQFLU�KDNLPL\HWL��UDI

DODQð�HGLQLPL�]RU�������&(�LşDUHWOHPH�YH�$%�X\JXQOXN�VHUWLìNDV\RQODUð�]RUXQOXOXğX��(1�������(1�������YE���

����)6&�3()&�JLEL�V¾UG¾U¾OHELOLUOLN�VHUWLìNDODUð�WDOHSOHUL������)L\DW�UHNDEHWL��¸]HOOLNOH��LQ��3RORQ\D�PHQşHOL

G¾ş¾N�ì\DWOð�LWKDODW�������0DUND�ELOLQLUOLğL�HNVLNOLğL��7¾UN�PDUNDODUðQðQ�G¾ş¾N�WDQðQðUOðğð�������/RMLVWLN�YH�J¾PU¾N

PDOL\HWOHUL��$%�Gðşð�PHQşHL�L©LQ�������6KRZURRP�PDğD]D�D©PD�YH�SD]DUODPD�PDOL\HWOHUL��$QFDN�7¾UNL\H
QLQ

$%�*¾PU¾N�%LUOLğL�¾\HOLğL�YH�PHWDO�PRELO\D�VHJPHQWLQGHNL�G¾ş¾N�\HUOL�DU]��EX�HQJHOOHUL�NðVPHQ

GHQJHOHPHNWHGLU�

Rekabet Stratejisi Önerisi

0HWDO�PRELO\D�YH�PHWDO�DKşDS�KLEULW�¾U¾QOHUGH�X]PDQODşPD��G¾ş¾N�\HUOL�UHNDEHW�

2UWD�SUHPLXP�VHJPHQW�NRQXPODQPDVð��NDOLWH��WDVDUðP�YH�ì\DW�GHQJHVL

)6&�3()&�VHUWLìNDOð�DKşDS�YH�JHUL�G¸Q¾şW¾U¾OP¾ş�PHWDO�NXOODQðPð��V¾UG¾U¾OHELOLUOLN�YXUJXVX�

İON�DşDPDGD�GLVWULE¾W¸UO¾N�%�%�NDQDOð��SHUDNHQGH�]LQFLUL�UDíDUðQD�Kð]Oð�JLULş�

0RG¾OHU�YH�¸]HOOHşWLULOHELOLU�¾U¾Q�SRUWI¸\¾��QLş�WDOHEL�NDUşðODPD�

5RWWHUGDP�ORMLVWLN�PHUNH]LQGHQ�\DUDUODQPD��Kð]Oð�WHVOLPDW��UH�H[SRUW�IðUVDWð�

���+ROODQGD�Ì�0HWDO�	�$KşDS�0RELO\D�7¾NHWLFL�3URìOL

Alıcı Segmentleri ve Özellikleri

Segment Özellik Öncelik

%LUH\VHO�7¾NHWLFLOHU (YOLOLN��WDşðQPD��\HQLOHPH 7DVDUðP��ì\DW��GD\DQðNOðOðN

2ìV�YH�.XUXPVDO %�%�DOðFðODU��G¾]HQOL 7RSOX�ì\DW��HUJRQRPL��JDUDQWL

+RUHFD�6HNW¸U¾ 2WHO��UHVWRUDQ��NDIH 'D\DQðNOðOðN��HVWHWLN��Kð]Oð�WHVOLPDW

3HUDNHQGH�=LQFLUOHU ,.($��/HHQ�%DNNHU�YE� '¾ş¾N�ì\DW��VHUL�¾UHWLP��NDOLWH

İ©�0LPDUOðN�YH�3URMH 7DVDUðPFð��\¾NOHQLFL �]HOOHşWLUPH��NDOLWH��WHVOLPDW�V¾UHVL

Satın Alma Kriterleri Sıralaması

1.

Fiyat

En kritik faktör, özellikle orta-alt segment

tüketicilerde belirleyici

2. Kalite ve

Dayanıklılık

Uzun ömürlü, sağlam malzeme talebi

yüksek, sürdürülebilirlik önemli

3. Tasarım ve

Estetik

Modern, minimalist, skandinav

tarzı tercih edilir

4.

Teslimat

Süresi

B2B ve proje bazlı alıcılarda kritik,

bireysel alıcılarda orta önemde

AB menşei tercih edilir, Türkiye menşei orta-

yüksek kabul görür

6. Garanti ve

Teknik Destek

Kurumsal alıcılarda yüksek öncelik,

bireysel alıcılarda orta seviye



+ROODQGD
GD�PRELO\D�VDWðQ�DOPD�NDUDU�V¾UHFL�ROGXN©D�\DSðODQGðUðOPðş�YH�DUDşWðUPD\D�GD\DOðGðU��7¾NHWLFLOHU

RUWDODPD� ���� KDIWDOðN� ELU� DUDşWðUPD� V¾UHFL� VRQUDVðQGD� NDUDU� YHULUOHU�� %LUH\VHO� DOðFðODU� ¸QFH� ©HYULPL©L

SODWIRUPODUGD��ZHE�VLWHOHUL��VRV\DO�PHG\D��NDUşðODşWðUPD�VLWHOHUL��¾U¾Q�DUDşWðUPDVð�\DSDU��DUGðQGDQ�ì]LNVHO

PDğD]DODUGD� ¾U¾QOHUL� WHVW� HGHU�� +ROODQGD� W¾NHWLFLVL� \¾NVHN� GLMLWDO� RNXU\D]DUOðğD� VDKLS� ROXS�� ¾U¾Q

\RUXPODUð��©HYUHVHO�VHUWLìNDODU��)6&��3()&��YH�V¾UG¾U¾OHELOLUOLN�EHOJHOHULQH�E¾\¾N�¸QHP�YHULU��%�%�DOðFðODU

LVH� WHGDULN©L� UHIHUDQVODUð�� WRSOX� LQGLULP� RODQDNODUð� YH� ¸GHPH� NRşXOODUðQð� GHWD\Oð� LQFHOHU�� .DUDU� V¾UHFLQGH

ì\DW�SHUIRUPDQV� GHQJHVL� NULWLN� URO� R\QDU�� XFX]� ¾U¾QOHU� NDOLWH� HQGLşHVL� \DUDWðUNHQ�� DşðUð� SDKDOð� ¾U¾QOHU

WHUFLK�HGLOPH]��2UWD�¾VW�VHJPHQW�NRQXPODQPD�HQ�J¾YHQOL�WHUFLK�QRNWDVðGðU�

Bölgesel Farklılıklar ve Tüketici Özellikleri

Bölge Öncelikli Kriter Özellik

$PVWHUGDP�8WUHFKW 7DVDUðP��V¾UG¾U¾OHELOLUOLN <¾NVHN�JHOLU��PRGHUQ��©HYUHFL

5RWWHUGDP�'HQ�+DDJ )L\DW�SHUIRUPDQV��LşOHYVHOOLN 2UWD�JHOLU��SUDJPDWLN��PDUND�NDUðşðN

*¾QH\��(LQGKRYHQ�YE�� 'D\DQðNOðOðN��\HUHO�¾UHWLP 0XKDID]DNDU��NDOLWH�RGDNOð

.X]H\��*URQLQJHQ�YE�� )L\DW��HNRQRPLN�©¸]¾P '¾ş¾N�RUWD�JHOLU��ì\DW�KDVVDV

F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

+ROODQGD�W¾NHWLFLVL�ì\DW�NRQXVXQGD�\¾NVHN�GX\DUOðOðğD�VDKLSWLU�DQFDN�NDOLWH\L�IHGD�HWPH]��(NRQRPLN

VHJPHQW��,.($��$FWLRQ��/HHQ�%DNNHU��SD]DU�SD\ðQðQ�������
LQL�ROXşWXUXUNHQ��RUWD�VHJPHQW��.ZDQWXP�

:RRRG����������SUHPLXP�VHJPHQW��%R&RQFHSW��5ROI�%HQ]��LVH��������SD\D�VDKLSWLU��)L\DW�GX\DUOðOðğð�VRQ

\ðOODUGD�DUWDQ�HQíDV\RQ�YH�HQHUML�PDOL\HWOHUL�QHGHQL\OH�\¾NVHOPLş��¸]HOOLNOH�ELUH\VHO�W¾NHWLFLOHU�LQGLULP

G¸QHPOHULQL�YH�RXWOHW�PDğD]DODUðQð�WHUFLK�HWPH\H�EDşODPðşWðU��%�%�VHJPHQWLQGH�ì\DW�KDVVDVL\HWL�GDKD

G¾ş¾NW¾U��X]XQ�YDGHOL�LOLşNL��NDOLWH�YH�KL]PHW�¸Q�SODQGDGðU��7¾UN�¾UHWLFLOHU�L©LQ�LGHDO�ì\DW�NRQXPODQPDVð��$%

RUWDODPDVðQðQ��������DOWðQGD���LQ�PHQşHLOL�¾U¾QOHULQ��������¾VW¾QGH��%X�VD\HGH�KHP�NDOLWH�DOJðVð�NRUXQXU

KHP�GH�UHNDEHW�DYDQWDMð�VDğODQðU�

D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

+ROODQGD��$YUXSD
QðQ�HQ�\¾NVHN�H�WLFDUHW�SHQHWUDV\RQ�RUDQODUðQD�VDKLS�¾ONHOHUGHQ�ELULGLU�������LQWHUQHW

NXOODQðPð���0RELO\D�DOðPODUðQGD�GLMLWDO�NDQDOODU�NULWLN�URO�R\QDU��W¾NHWLFLOHULQ����
L�VDWðQ�DOPD�¸QFHVL�©HYULPL©L

DUDşWðUPD�\DSDU�����
VL�WDPDPHQ�©HYULPL©L�VDWðQ�DOPD�JHU©HNOHşWLULU��3RS¾OHU�SODWIRUPODU��%RO�FRP�

:HKNDPS��)RQT��0DGH�FRP��\HUHO�PRELO\D�VLWHVL�]LQFLUOHULQLQ�H�WLFDUHW�VLWHOHUL��,QVWDJUDP�YH�3LQWHUHVW

WDVDUðP�LOKDPð�L©LQ�\RğXQ�NXOODQðOðU��LQíXHQFHU�SD]DUODPDVð�HWNLOLGLU��*RRJOH�$GV�YH�6(2�\DWðUðPODUð�\¾NVHN

JHWLUL�VDğODU��7¾NHWLFLOHU�¾U¾Q�\RUXPODUðQD��7UXVWSLORW�YH�.L\RK�JLEL�SODWIRUPODUGDNL�GHğHUOHQGLUPHOHUH�E¾\¾N

¸QHP�YHULU��0RELO�DOðşYHULş�RUDQð����
ð�JH©PLşWLU��$5��DUWðUðOPðş�JHU©HNOLN��X\JXODPDODUð�LOH�¾U¾Q�GHQHPH

\D\JðQODşPDNWDGðU��7¾UN�ìUPDODUðQ�PXWODND�SURIHV\RQHO�ZHE�VLWHVL��©RN�GLOOL��+ROODQGDFD�İQJLOL]FH��L©HULN�YH

J¾©O¾�GLMLWDO�YDUOðN�ROXşWXUPDVð�NULWLNWLU�

+ROODQGD�SD]DUðQGD�PDUND�YH�PHQşH�HWNLVL�EHOLUOH\LFL�IDNW¸UOHUGHQGLU��$%�PHQşHL��¸]HOOLNOH�$OPDQ\D��İWDO\D�

İVNDQGLQDY�¾ONHOHUL�� 
NDOLWH�J¾YHQFHVL
�RODUDN�DOJðODQðU�YH�SUHPLXP�ì\DWODQGðUPD\D� L]LQ�YHULU���LQ�PHQşHL



G¾ş¾N�ì\DW�G¾ş¾N�NDOLWH� LPDMð� WDşðU�YH�RUWD�DOW�VHJPHQWWH�NDEXO�J¸U¾U��7¾UNL\H�PHQşHOL�¾U¾QOHU� LVH� 
RUWD�

\¾NVHN� NDOLWH�� PDNXO� ì\DW
� SR]LV\RQXQGD� DOJðODQPDNWDGðU�� ¸]HOOLNOH� DKşDS� Lş©LOLğL� YH� PHWDO� PRELO\DGD

7¾UNL\H
QLQ� WDULKL� YH� N¾OW¾UHO� ELULNLPL� ELOLQPHNWHGLU�� 
0DGH� LQ� 7XUNH\
� HWLNHWL� VRQ� ��� \ðOGD� ROXPOX� \¸QGH

HYULOPLş��¸]HOOLNOH�WHNVWLO�YH�PRELO\D�VHNW¸UOHULQGH�J¾YHQLOLU�ELU�LPDM�ROXşWXUPXşWXU��$QFDN�7¾UN�ìUPDODUðQ

PDUNDODşPD� HNVLNOLğL� YH� SD]DUODPD� ]D\ðíðğð� QHGHQL\OH� JHQHOOLNOH� 2(0� YH\D� ¸]HO�PDUND� ¾UHWLFLVL� RODUDN

IDDOL\HW� J¸VWHUPHNWHGLU�� +ROODQGD� W¾NHWLFLVL� 7¾UN� ¾U¾Q¾Q¾� 
L\L� ì\DW�NDOLWH� GHQJHVL
� RODUDN� GHğHUOHQGLULU

DQFDN�SUHPLXP�VHJPHQW�DOJðVð�KHQ¾]�]D\ðIWðU��7¾UN�ìUPDODUðQ�PDUNDODşPD��GLMLWDO�SD]DUODPD�YH�VKRZURRP

\DWðUðPODUð�\DSPDVð��PHQşH�DOJðVðQð�J¾©OHQGLUHFHNWLU�

Talep Mevsimselliği ve Döngüsü

Ocak-

Mart

<HQL�\ðO�\HQLOHPH�WDOHEL��LQGLULP�G¸QHPL�

\¾NVHN�DNWLYLWH

Nisan-

Haziran

%DKDU�WHPL]OLğL��WDşðQPD�VH]RQX��HYOLOLN

VH]RQX��WDOHS�]LUYHVL

Temmuz-

Ağustos

<D]�WDWLOL�G¸QHPL��WDOHS�G¾ş¾ş¾�

LQGLULP�NDPSDQ\DODUð

Eylül-

Kasım

2NXO�G¸QHPL��RìV�\HQLOHPH��%�%�WDOHS

DUWðşð

Aralık <ðOVRQX�LQGLULPOHUL��KHGL\H�WDOHEL��ELUH\VHO

DOðPODUGD�DUWðş

Genel

Trend

7DşðQPD�PHYVLPL��1LVDQ�7HPPX]��YH�%ODFN

)ULGD\�6LEHU�3D]DUWHVL�HQ�\¾NVHN�VDWðş

G¸QHPOHUL

T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I

+ROODQGD�SD]DUðQGD�7¾UN�PRELO\D�¾U¾QOHULQH�EDNðş�JHQHO�RODUDN�SR]LWLIWLU�DQFDN�PDUNDODşPD�]D\ðíðğð

QHGHQL\OH�WDP�SRWDQVL\HOH�XODşðODPDPDNWDGðU��+ROODQGD
GD�\DşD\DQ�����ELQ��7¾UN�N¸NHQOL�Q¾IXV�7¾UN

PDUNDODUðQD��İVWLNEDO��%HOORQD��/D]]RQL��\¾NVHN�VDGDNDW�J¸VWHULU�YH�EX�VHJPHQW�7¾UN�¾U¾QOHULQLQ�LON�JLULş

QRNWDVðGðU��+ROODQGDOð�W¾NHWLFLOHU�7¾UNL\H
\L�
JHOHQHNVHO�DKşDS�Lş©LOLğL��HO�VDQDWODUð��NDOLWHOL�¾UHWLP
�LOH

LOLşNLOHQGLULU��7¾UN�PRELO\DODUð�
VDğODP��GD\DQðNOð��L\L�ì\DWOð
�RODUDN�DOJðODQðU��$QFDN�WDVDUðP�NRQXVXQGD�İWDO\DQ

YH�İVNDQGLQDY�¾U¾QOHULQ�JHULVLQGH�NDOðQGðğð�G¾ş¾Q¾OPHNWHGLU��6¾UG¾U¾OHELOLUOLN�VHUWLìNDODUðQðQ�HNVLNOLğL��)6&�

3()&��(8�(FRODEHO��GH]DYDQWDM�\DUDWPDNWDGðU��7¾UN�ìUPDODUðQ�J¾©O¾�\¸QOHUL��¸]HOOHşWLUPH�NDELOL\HWL��Kð]Oð

¾UHWLP��UHNDEHW©L�ì\DW��HVQHN�VLSDULş�PLNWDUODUð��=D\ðI�\¸QOHUL��PDUND�ELOLQLUOLğL��GLMLWDO�SD]DUODPD��VKRZURRP

HNVLNOLğL��\HWHUVL]�NDWDORJ�VXQXP�PDWHU\DOL��7¾UN�¾U¾QOHULQLQ�+ROODQGD
GD�EDşDUðOð�ROPDVð�L©LQ��\HUHO

GLVWULE¾W¸U�Lş�ELUOLNOHUL��GLMLWDO�YDUOðN��©HYUHVHO�VHUWLìNDODU��WDVDUðP�\DWðUðPð�YH�%�%�IXDUODUD�NDWðOðP�NULWLNWLU�

M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

+ROODQGD�PRELO\D�SD]DUðQGD�P¾şWHUL�VDGDNDWL�RUWD�G¾ş¾N�VHYL\HGHGLU��W¾NHWLFLOHU�ì\DW��NDOLWH�YH

NDPSDQ\DODUD�GX\DUOðGðU��PDUND�VDGDNDWL�]D\ðIWðU��%LUH\VHO�W¾NHWLFLOHU�PRELO\D�DOðPðQð�RUWDODPD������\ðOGD�ELU

\DSDU��DQFDN�RìV�YH�KRUHFD�VHJPHQWLQGH�\HQLOHPH�G¸QJ¾V¾�����\ðOGðU��3HUDNHQGH�]LQFLUOHU��,.($��/HHQ

%DNNHU��\¾NVHN�P¾şWHUL�VDGDNDWL�VDğODUNHQ��\HUHO�YH�\DEDQFð�PDUNDODU�V¾UHNOL�P¾şWHUL�GHğLşLPLQH�PDUX]

NDOðU��0¾şWHUL�VDGDNDWLQL�DUWðUDQ�IDNW¸UOHU��Kð]Oð�YH�VRUXQVX]�WHVOLPDW��VDWðş�VRQUDVð�GHVWHN��JDUDQWL�KL]PHWOHUL�

NROD\�LDGH�SROLWLNDVð��GLMLWDO�LOHWLşLP��H�SRVWD��VRV\DO�PHG\D���7¾UN�ìUPDODU�L©LQ��LON�VDWðşWDQ�VRQUD�P¾şWHUL\L

HOGH�WXWPD�VWUDWHMLOHUL��&50��KDEHU�E¾OWHQL��¸]HO�NDPSDQ\DODU��NULWLNWLU��7HNUDUOD\DQ�VLSDULş�RUDQðQðQ

DUWðUðOPDVð�L©LQ��VDGDNDW�SURJUDPODUð��UHIHUDQV�LQGLULPOHUL��G¾]HQOL�LOHWLşLP�YH�\HQL�¾U¾Q�ODQVPDQODUðQðQ

SD\ODşðOPDVð�¸QHULOLU��%�%�VHJPHQWLQGH�X]XQ�YDGHOL�V¸]OHşPHOHU�YH�©HU©HYH�DQODşPDODU�VDGDNDWL�DUWðUðU�



H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M

7¾UN�PHWDO�YH�DKşDS�PRELO\D�¾UHWLFLOHUL�L©LQ�+ROODQGD�SD]DUðQGD�¸QFHOLNOL�KHGHI�VHJPHQWOHU�����2UWD�VHJPHQW

ELUH\VHO�W¾NHWLFLOHU��������\Dş��RUWD�¾VW�JHOLU��PRGHUQ�WDVDUðP�DUD\DQ��ì\DW�SHUIRUPDQV�RGDNOð��Ë�%X�VHJPHQW

,.($
GDQ�GDKD�NDOLWHOL��SUHPLXP�PDUNDODUGDQ�GDKD�X\JXQ�ì\DWOð�¾U¾Q�DUDU��<DNODşðP���HYULPL©L�SD]DUODPD�

LQíXHQFHU�Lş�ELUOLNOHUL��VKRZURRP�GHQH\LPL�����%�%�NXUXPVDO�DOðFðODU��RìV�PRELO\DVð��WRSOX�VLSDULşOHU��Ë

'¾]HQOL�VLSDULş��X]XQ�YDGHOL�LOLşNL�SRWDQVL\HOL��<DNODşðP��)XDUODUD�NDWðOðP��\HUHO�GLVWULE¾W¸U�Lş�ELUOLNOHUL�

UHIHUDQV�SURMHOHULQ�VXQXPX�����+RUHFD�VHNW¸U¾��RWHO��UHVWRUDQ��NDIH�]LQFLUOHUL��Ë�+ð]Oð�WHVOLPDW��GD\DQðNOðN�

¸]HOOHşWLUPH�LKWL\DFð��<DNODşðP��3URMH�ED]Oð�VDWðş��HVQHN�¾UHWLP�NDSDVLWHVL��Kð]Oð�LOHWLşLP�����İ©�PLPDUOðN�YH

WDVDUðP�RìVOHUL�Ë��]HO�SURMHOHU��\¾NVHN�NDWPD�GHğHU��<DNODşðP��3RUWIRO\R�VXQXPX��¸]HOOHşWLUPH�NDELOL\HWLQLQ

YXUJXODQPDVð��Kð]Oð�SURWRWLSOHPH��7¾UN�ìUPDODU�EX�VHJPHQWOHUGH�NRQXPODQPDOð��ì\DWð��������$%

RUWDODPDVðQðQ�DOWðQGD�WXWPDOð��WDVDUðP�YH�V¾UG¾U¾OHELOLUOLN�\DWðUðPODUð�\DSPDOð��GLMLWDO�YH�ì]LNVHO�YDUOðğðQð

J¾©OHQGLUPHOLGLU�

6. Bölüm 6

EROXPBQR������EROXPBEDVOLN���+ROODQGD�Ì�0HWDO�	�$KşDS�0RELO\D�'DğðWðP�.DQDOODUð���LFHULN���WLS���SDUDJUDI��

PHWLQ� ��+ROODQGD�PRELO\D� SD]DUðQGD�GDğðWðP�� ©RN� NDWPDQOð� YH� ©HşLWOHQGLULOPLş� ELU� \DSð\D� VDKLSWLU�� 3D]DU�

JHOHQHNVHO� WRSWDQFð�GLVWULE¾W¸U� Dğð� LOH�PRGHUQ� H�WLFDUHW� SODWIRUPODUðQðQ� KLEULW� ©DOðşWðğð� ELU� HNRVLVWHPGLU�

7RSODP�����WRSWDQFð�YH�����GLVWULE¾W¸U�DNWLI�IDDOL\HW�J¸VWHUPHNWHGLU���]HOOLNOH

7. Hollanda — Metal & Ahşap Mobilya Mevzuat ve Standartlar

G Ü M R Ü K  D U R U M U  V E  TA R İF E  YA P I S I

7¾UNL\H�$%�*¾PU¾N�%LUOLğL�NDSVDPðQGD�+ROODQGD
\D�PRELO\D�LKUDFDWðQGD�$�75�EHOJHVL�LOH�J¾PU¾N�YHUJLVL

PXDì\HWL�VDğODQðU��7$5,&�YHULWDEDQð�¾]HULQGHQ�¾U¾Q�ED]Oð�WDULIH�VRUJXODQðU��*7,3�)DVðO�����$KşDS�PRELO\D��

6DQD\L�¾U¾QOHULQGH�YHUJLOHU�NDOGðUðOPðşWðU������
GDQ�LWLEDUHQ�&%$0��6ðQðUGD�.DUERQ�'¾]HQOHPH��PHWDO�L©HUHQ

PRELO\DODUGD�HPLV\RQ�ED]Oð�HN�¾FUHW�JHWLUHFHN������������JH©Lş�G¸QHPL�UDSRUODPD�]RUXQOXOXğX�YDUGðU��$�75

EHOJHVL�7LFDUHW�2GDVð
QGDQ�DOðQðU��5RWWHUGDP�/LPDQð
QGD�HOHNWURQLN�GRğUXODPD�LOH�Kð]Oð�JH©Lş�VDğODU�



=RUXQOX�6HUWLìNDODU�YH�8\XP�%HOJHOHUL

6HUWLìND .DSVDP =RUXQOXOXN

&(�İşDUHWL *¾YHQOLN��GD\DQðNOðOðN��\DQJðQ

GLUHQFL

=RUXQOX

5($&+ .LP\DVDO�PDGGHOHU��ER\D��YHUQLN� =RUXQOX

)6&�3()& 6¾UG¾U¾OHELOLU�RUPDQ�\¸QHWLPL

�DKşDS�

�QHULOHQ

,62����� .DOLWH�\¸QHWLP�VLVWHPL İVWHğH�EDğOð

(635 (NRORMLN�WDVDUðP������������ <DNðQGD�]RUXQOX

$�75�%HOJHVL *¾PU¾N�%LUOLğL�PHQşH�EHOJHVL =RUXQOX

6WDQGDUGL]DV\RQ�YH�7HVW�*HUHNOLOLNOHUL

6WDQGDUW $©ðNODPD 8\JXOD\DQ�.XUXP

(1������������ 0RELO\D�J¾YHQOLN�YH�GD\DQðNOðOðN

WHVWOHUL

$NUHGLWH�$%�ODERUDWXYDUODUð

(1����� 2WXUPD�PRELO\DVð�\DSðVDO�WHVW 76(�YH\D�$%�WHVW�NXUXOXşODUð

5($&+�(&���������� .LP\DVDO�PDGGH�X\XP

GHğHUOHQGLUPHVL

(&+$��$YUXSD�.LP\DVDOODU�$MDQVð�

(1�����R\XQFDN�PRE�� �RFXN�PRELO\DVð�J¾YHQOLN�VWDQGDUGð $NUHGLWH�WHVW�ODERUDWXYDUODUð

,62������ �HYUH�\¸QHWLP�VLVWHPL $NUHGLWDV\RQ�NXUXOXşODUð

&%$0�5DSRUODPD .DUERQ�HPLV\RQ�ELOGLULPL�������

�����

$%�*¾PU¾N�İGDUHOHUL

İWKDODW�3URVHG¾UOHUL�$GðP�$GðP

���$�75�'RODşðP�%HOJHVL
QL�7¾UNL\H
GHNL�7LFDUHW�2GDVð
QGDQ�WHPLQ�HGLQ��J¾PU¾N�YHUJLVL�PXDì\HWL�L©LQ�

���&(�İşDUHWL�YH�5($&+�X\XP�EHOJHOHULQL�KD]ðUOD\ðQ��DNUHGLWH�ODERUDWXYDUGDQ�WHVW�UDSRUODUð�DOðQ

���*7,3�NRGXQX�EHOLUOH\LQ��)DVðO�����$KşDS��GLğHU�IDVðOODU�PHWDO�L©LQ��YH�7$5,&
WHQ�WDULIH�şDUWODUð�VRUJXOD\ðQ

���7LFDUL�IDWXUD��NRQşLPHQWR��SDNHW�OLVWHVL��PHQşH�EHOJHVL�YH�WHNQLN�G¸N¾PDQODUð�KD]ðUOD\ðQ

���+ROODQGD
GD�(25,�QXPDUDVð�DOðQ�YH\D�J¾PU¾N�NRPLV\RQFXVX�DWD\ðQ

���5RWWHUGDP�/LPDQð�YH\D�GLğHU�J¾PU¾N�QRNWDVðQD�VHYNL\DW�\DSðQ��HOHNWURQLN�J¾PU¾N�EH\DQQDPHVL��7$5,&�NRGX

LOH��J¸QGHULQ

���*¾PU¾N�İGDUHVL�WDUDIðQGDQ�EHOJH�NRQWURO¾�YH�ì]LNVHO�PXD\HQH��JHUHNLUVH��\DSðOðU

���.'9�YH�YDUVD�HN�YHUJLOHUL�¸GH\LQ��$�75�LOH�J¾PU¾N�YHUJLVL�PXDì\HWL�X\JXODQðU

���0DOODUð�$%�L©LQGH�VHUEHVW�GRODşðPD�VRNXQ��GHSR�YH\D�QLKDL�P¾şWHUL\H�WHVOLPDW�\DSðQ



Gerekli Belgeler Listesi

$�75�'RODşðP�%HOJHVL��*¾PU¾N�%LUOLğL�PHQşH�EHOJHVL��J¾PU¾N�RQD\Oð�

&(�8\JXQOXN�%H\DQð�YH�&(�İşDUHWL��PRELO\D�J¾YHQOLğL�L©LQ�

5($&+�8\XP�%HOJHVL�YH�NLP\DVDO�PDGGH�OLVWHVL��ER\D��YHUQLN�GHWD\ODUð�

7LFDUL�IDWXUD��İQJLOL]FH�YH\D�)HOHPHQN©H��GHWD\Oð�¾U¾Q�WDQðPð�LOH�

.RQşLPHQWR��%LOO�RI�/DGLQJ��YH\D�&05��NDUD\ROX�

3DNHW�OLVWHVL��DGHW��DğðUOðN��KDFLP�GHWD\ODUð�

7HNQLN�G¸N¾PDQ�YH�WHVW�UDSRUODUð��(1�VWDQGDUWODUð�L©LQ�

)6&�3()&�VHUWLìNDVð��DKşDS�¾U¾QOHU�L©LQ��YDUVD�

(25,�QXPDUDVð��LKUDFDW©ð�YH�LWKDODW©ð�L©LQ�$%�J¾PU¾N�ND\ðW�QXPDUDVð�

Gümrük Prosedürü ve Süre

Belge Hazırlık

Süresi

5-10 iş günü (A.TR, CE, test

raporları)

Sevkiyat Süresi

(deniz)

7-14 gün (Türkiye-

Rotterdam)

Gümrük İşlem

Süresi

1-3 iş günü (elektronik beyan

ile)

Fiziksel Muayene (gerekirse) +2-5 iş günü ek süre

Toplam Kapıdan

Kapıya

15-30 gün (hazırlık + sevkiyat +

gümrük)

CBAM Raporlama

(2023-2025)

Üç ayda bir emisyon raporu

(metal mobilya)

Ö N E M L İ  U YA R I L A R  V E  R İS K L E R

���$�75�EHOJHVL]�VHYNL\DW�WDP�J¾PU¾N�YHUJLVLQH�WDEL�ROXU��EHOJH�PXWODND�J¾PU¾N�RQD\Oð�ROPDOð�����&(�LşDUHWL

ROPD\DQ�¾U¾QOHU�$%
\H�JLULşWH�UHGGHGLOLU��ODERUDWXYDU�WHVWOHUL�HNVLNVH�PDOODU�OLPDQGD�EHNOHU�YH\D�JHUL

J¸QGHULOLU�����5($&+�X\XPVX]OXğX��ER\D�YHUQLN�NLP\DVDOODUð�ELOGLULOPHPLş��E¾\¾N�FH]DODUD�YH�¾U¾Q�JHUL

©DğUðOPDVðQD�\RO�D©DU�����&%$0�����
GD�EDşOD\DFDN��PHWDO�L©HUHQ�PRELO\DODUGD�NDUERQ�HPLV\RQ�UDSRUODPDVð

\DSðOPD]VD�HN�YHUJL�X\JXODQðU�����3DNHWOHPHGH�,630�����DKşDS�SDOHWOHU�L©LQ�IXPLJDV\RQ��HNVLNOLğL

NDUDQWLQD\D�QHGHQ�ROXU�����<DQOðş�*7,3�NRGX�J¾PU¾NWH�JHFLNPH�YH�KDWDOð�YHUJLOHQGLUPH\H�VHEHS�ROXU�

7$5,&
WHQ�GRğUXODPD�şDUWWðU�

+ROODQGD� PRELO\D� LWKDODWðQGD� \DVDO� ULVNOHU�� $%
QLQ� NDWð� ¾U¾Q� J¾YHQOLğL� YH� ©HYUH� G¾]HQOHPHOHULQGHQ

ND\QDNODQðU��&(� LşDUHWL� YH�5($&+�X\XPX�ROPDGDQ�¾U¾QOHU�SD]DUD�JLUHPH]�� LKODO�GXUXPXQGD� LWKDODW©ð� YH

¾UHWLFL�PDOL�YH�KXNXNL�VRUXPOX�WXWXOXU�������VRQUDVð�(635��(NRORMLN�7DVDUðP��PRELO\DGD�GD\DQðNOðOðN��WDPLU

HGLOHELOLUOLN� YH�JHUL�G¸Q¾ş¾P�VWDQGDUWODUð�JHWLUHFHN��X\XPVX]OXN�SD]DU�HULşLPLQL�NðVðWODU��&%$0� LOH�PHWDO

ELOHşHQOL�PRELO\DODUGD�NDUERQ�D\DN�L]L�UDSRUODQPD]VD�����
GDQ�LWLEDUHQ�WRQ�EDşðQD�Ú�������DUDVð�HN�¾FUHW

X\JXODQDELOLU�� $�75� EHOJHVL� ROPDGDQ� LKUDFDW�� *¾PU¾N� %LUOLğL� DYDQWDMðQð� ND\EHWWLULU� YH� WDP� WDULIH� ������

DUDVð�� X\JXODQðU�� 3DNHWOHPH� VWDQGDUWODUð� �,630� ���� SODVWLN� NXOODQðP� NðVðWODPDODUð�� LKODOL� NDUDQWLQD� YH� HN

PDOL\HWOHUH�\RO�D©DU��İKUDFDW©ðODU�EHOJH�HNVLNVL]OLğLQL�VDğODPDOð��J¾QFHO�$%�G¾]HQOHPHOHULQL�WDNLS�HWPHOL�YH

J¾PU¾N�GDQðşPDQð�LOH�©DOðşPDOðGðU�



T Ü R K İY E ' N İN  AVA N TA J L A R I

7¾UNL\H�$%�*¾PU¾N�%LUOLğL��+ROODQGD
\D�PRELO\D�LKUDFDWðQGD�VWUDWHMLN�DYDQWDM�VDğODU��$�75�EHOJHVL�LOH�J¾PU¾N

YHUJLVL�VðIðUODQðU��UHNDEHW�¾VW¾QO¾ğ¾�ND]DQGðUðU��&RğUDì�\DNðQOðN�������J¾QO¾N�VHYNL\DW��YH�JHOLşPLş�ORMLVWLN

DOW\DSð��5RWWHUGDP�/LPDQð�LOH�HQWHJUDV\RQ��Kð]�YH�PDOL\HW�WDVDUUXIX�VXQDU��7¾UN�PRELO\D�VHNW¸U¾�&(��5($&+

JLEL�$%�VWDQGDUWODUðQD�DşLQDGðU��\HUOL�WHVW�ODERUDWXYDUODUð��76(��¸]HO�DNUHGLWH�NXUXPODU��EHOJHOHQGLUPH\L

NROD\ODşWðUðU��$KşDS�YH�PHWDO�Lş©LOLNWH�J¾©O¾�¾UHWLP�NDSDVLWHVL��NDOLWH�YH�ì\DW�GHQJHVLQGH�$YUXSD�SD]DUðQGD

WHUFLK�HGLOLU�������&%$0�¸QFHVL�NDUERQ�\¸QHWLPL�\DWðUðPODUð��HUNHQ�X\XP�IðUVDWð�\DUDWðU��7¾UNL\H
QLQ�GLQDPLN

Gðş�WLFDUHW�GHVWHğL��78548$/,7<��İKUDFDW©ð�%LUOLNOHUL��YH�J¾PU¾N�DOW\DSðVð��SURVHG¾UOHUL�EDVLWOHşWLULU�

R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ

$%�PHY]XDWð�Kð]OD�HYULOPHNWH��PRELO\D�VHNW¸U¾�L©LQ�HQ�NULWLN�GHğLşLNOLNOHU�����(635��(NRORMLN�7DVDUðP��������

�����DUDVð�PRELO\D�L©LQ�GD\DQðNOðOðN��WDPLU�YH�JHUL�G¸Q¾ş¾P�VWDQGDUWODUð�JHWLULOHFHN��X\XPVX]OXN�SD]DUD

JLULşL�HQJHOOH\HELOLU�����&%$0������
GD�\¾U¾UO¾ğH�JLUHFHN��PHWDO�L©HUHQ�PRELO\DODUGD�NDUERQ�HPLV\RQ

UDSRUODPDVð�YH�¾FUHWOHQGLUPHVL�EDşOD\DFDN������������JH©Lş�G¸QHPLQGH�UDSRUODPD�]RUXQOXOXğX�YDU����

.LP\DVDO�G¾]HQOHPHOHU��5($&+�NDSVDPð�JHQLşOL\RU��\HQL�NðVðWODPDODU��¸UQHğLQ�PLNURSODVWLN��IRUPDOGHKLW�

JHOHELOLU�����3ODVWLN�YH�SDNHWOHPH�GLUHNWLíHUL��7HN�NXOODQðPOðN�SODVWLN�NðVðWODPDODUð�PRELO\D�SDNHWOHPHVLQL

HWNLOH\HELOLU��İKUDFDW©ðODU�$%�.RPLV\RQX�J¾QFHOOHPHOHULQL��HF�HXURSD�HX��G¾]HQOL�WDNLS�HWPHOL��X\XP

SODQODPDVð�\DSPDOð�YH�GDQðşPDQOðN�GHVWHğL�DOPDOðGðU�

H I Z L I  B AŞL A N G I Ç  İÇ İN  Ö N E R İ

���*7,3�.RGXQX�%HOLUOH\LQ���U¾QOHULQL]L�7$5,&�YHULWDEDQðQGD�VRUJXOD\ðQ��WDULIH�YH�şDUWODUð�QHWOHşWLULQ�����$�75

YH�&(
\H��QFHOLN��$�75�EHOJHVLQL�7LFDUHW�2GDVð
QGDQ�DOðQ��&(�L©LQ�DNUHGLWH�ODERUDWXYDUGDQ�WHVW�\DSWðUðQ��(1

�����������������*¾PU¾N�'DQðşPDQð�$WD\ðQ��+ROODQGD
GD�(25,�QXPDUDVð�DOðQ��GHQH\LPOL�NRPLV\RQFX�LOH

©DOðşðQ�����3LORW�6HYNL\DW�<DSðQ��.¾©¾N�SDUWL�LOH�SURVHG¾UOHUL�WHVW�HGLQ��J¾PU¾N�V¾UHVLQL�¸O©¾Q�����'LVWULE¾W¸U�(�

WLFDUHW�2UWDğð�%XOXQ��(XURSDJHV��\HUHO�IXDUODU�YH\D�7¾UN�SHUDNHQGH�]LQFLUOHUL��İVWLNEDO��/D]]RQL��LOH�EDğODQWð

NXUXQ�����&%$0�+D]ðUOðğð��0HWDO�PRELO\D�¾UHWLPLQGH�NDUERQ�D\DN�L]L�KHVDSODPDVð�EDşODWðQ�����������

UDSRUODPDVðQD�KD]ðU�ROXQ�����)6&�6HUWLìNDVð�$OðQ��$KşDS�¾U¾QOHUGH�V¾UG¾U¾OHELOLUOLN�WDOHEL�\¾NVHN��VHUWLìND

UHNDEHW�DYDQWDMð�VDğODU�

8. Hollanda — Metal & Ahşap Mobilya Dijital Pazarlama ve Fuarlar

Dijital Pazarlama Kanalları ve Öncelik Sırası

1. LinkedIn

(B2B)

'LVWULE¾W¸U��WRSWDQFð��SURMH�P¾şWHULVL

HULşLPL�L©LQ�NULWLN

2. Google Ads

(Arama)

<¾NVHN�QL\HWOL�%�%�DUDPD�WUDìğL�

OHDG�JHQHUDWLRQ

3. Europages & B2B

Platformlar

����WRSWDQFð�����

GLVWULE¾W¸U�HULşLPL

4. E-ticaret (sweeek.nl,

tylko.com)

3HUDNHQGH�YH�%�&

VHJPHQWL�L©LQ

5. Instagram &

Pinterest

�U¾Q�J¸UVHOOLğL��WDVDUðP�RGDNOð

L©HULN

6. E-posta

Pazarlama

&50�HQWHJUH�OHDG�QXUWXULQJ

NDPSDQ\DODUð

7.

YouTube

�UHWLP�V¾UHFL��PRQWDM�YLGHRODUð��J¾YHQ

ROXşWXUPD



Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

/LQNHG,Q 'LVWULE¾W¸U��WRSWDQFð��%�% 9DND�©DOðşPDODUð��NDWDORJ

*RRJOH�$GV $NWLI�DOðFð�DUDPDVð �U¾Q�VD\IDVð��WHNOLI�IRUPX

(XURSDJHV 8OXVODUDUDVð�DOðFðODU ŞLUNHW�SURìOL��¾U¾Q�OLVWHVL

,QVWDJUDP 7DVDUðPFð��SHUDNHQGH *¸UVHO�L©HULN��SURMH�IRWRğUDíDUð

(�SRVWD 0HYFXW�OHDGV .DPSDQ\D��ì\DW�J¾QFHOOHPHOHUL

<RX7XEH .DUDU�YHULFLOHU )DEULND�WXUX��UHIHUDQV�YLGHRODUð

Önemli Fuarlar ve Etkinlikler (2026)

Fuar Tarih Şehir

,Q&R'D�,QWHULHXU�&ROOHFWLH ������(\O¾O *RULQFKHP

9HU]DPHODDUV-DDUEHXUV 7%$����� +ROODQGD

5HQRYDWLH��0XWIDN�%DQ\R� 7%$����� +ROODQGD

,00�&RORJQH��$OPDQ\D� 2FDN����� .¸OQ

6DORQH�GHO�0RELOH��İWDO\D� 1LVDQ����� 0LODQR

0DLVRQ	2EMHW��)UDQVD� 2FDN�(\O¾O 3DULV

I N CO DA  F UA R I  -  N E D E N  S T R AT E J İK ?

,Q&R'D��������(\O¾O�������*RULQFKHP��+ROODQGD
QðQ�HQ�¸QHPOL�%�%�L©�WDVDUðP�YH�PRELO\D�IXDUðGðU�

(YHQHPHQWHQKDO�*RULQFKHP
GH�G¾]HQOHQHQ�IXDU��$YUXSD�SHUDNHQGHFLOHUL�YH�GLVWULE¾W¸UOHUL\OH�GRğUXGDQ

EDğODQWð�LPNDQð�VXQDU��0HWDO�YH�DKşDS�PRELO\D�L©LQ�HY�GHNRUDV\RQX��PXWIDN��EDQ\R�NDWHJRULOHULQGH�VWDQG

D©PD�IðUVDWð�YDUGðU��7¾UN�LKUDFDW©ðODU�L©LQ�$�75�EHOJHVL�DYDQWDMð�LOH�UHNDEHW©L�ì\DW�VXQXPX�P¾PN¾QG¾U��(UNHQ

UH]HUYDV\RQ�YH�7LFDUHW�%DNDQOðğð�IXDU�GHVWHNOHUL�GHğHUOHQGLULOPHOLGLU��6¾UG¾U¾OHELOLU�DKşDS�YH�PRGHUQ�PHWDO

WDVDUðP�WUHQGOHULQH�X\JXQ�¾U¾QOHU�¸QH�©ðNDU�

Lead Generation Stratejisi

/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�+ROODQGD�PRELO\D�WRSWDQFðODUð�YH�GLVWULE¾W¸UOHUL�ìOWUHOHPH������GLVWULE¾W¸U�KHGHì�

(XURSDJHV�SURìOLQL�RSWLPL]H�HGHUHN�J¾QO¾N�����\HQL�WDOHS�DOPD�KHGHì

*RRJOH�$GV�LOH�
PHWDO�IXUQLWXUH�ZKROHVDOH�1HWKHUODQGV
�JLEL�DQDKWDU�NHOLPHOHUH�RGDNODQPD

.DWDORJ�3')�YH�ì\DW�OLVWHVL�LQGLUPH\H�EDğOð�H�SRVWD�WRSODPD�IRUPX

,Q&R'D�IXDUðQGD�WRSODQDQ�NDUWYL]LWOHUL�&50�VLVWHPLQH����VDDW�L©LQGH�DNWDUPD

5HIHUDQV�P¾şWHUL�YLGHRODUð�LOH�J¾YHQ�ROXşWXUPD�YH�/LQNHG,Q
GH�SD\ODşPD



(�SRVWD�NDPSDQ\DODUðQGD�$�%�WHVW�LOH������D©ðOPD�RUDQð�KHGHíHPH

�HYULPL©L�FDQOð�FKDW��:KDWV$SS�%XVLQHVV��LOH�Kð]Oð�\DQðW�VLVWHPL�NXUPD

İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

+ROODQGD�SD]DUð�L©LQ�L©HULN��V¾UG¾U¾OHELOLUOLN��NDOLWH�YH�Kð]Oð�WHVOLPDW�¾]HULQH�NXUXOPDOðGðU��)6&�VHUWLìNDOð�DKşDS�

5($&+�X\XPOX�ER\DODU�YH�&(�EHOJHVL�YXUJXODQPDOðGðU��5RWWHUGDP�OLPDQð�¾]HULQGHQ������J¾Q�WHVOLPDW�V¾UHVL

UHNDEHW�DYDQWDMð�RODUDN�¸QH�©ðNDUðOPDOð��İ©HULNOHU�7¾UN©H�YH�İQJLOL]FH�SDUDOHO�\D\ðQODQPDOð��WHNQLN�GHWD\ODU�3')

NDWDORğD�DNWDUðOPDOð��%�%�RGDNOð�WRQ��SURIHV\RQHO��YHUL�GHVWHNOL��şHëDI�ì\DWODQGðUPD��*¸UVHO�NDOLWH�NULWLN���.

¾U¾Q�IRWRğUDíDUð������GHUHFH�J¸U¾Q¾POHU��PRQWDM�YLGHRODUð��+HU�L©HULNWH�&7$��WHNOLI�DO��NDWDORJ�LQGLU��IXDU

UDQGHYXVX��QHW�ROPDOðGðU�

S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

+ROODQGD�L©LQ�6(2�VWUDWHMLVL�İQJLOL]FH�YH�)HOHPHQN©H�DQDKWDU�NHOLPHOHU�¾]HULQH�NXUXOPDOðGðU��
0HWDO�IXUQLWXUH

ZKROHVDOHU�7XUNH\
��
KRXWHQ�PHXEHOV�JURRWKDQGHO
��
KRUHFD�IXUQLWXUH�VXSSOLHU
�JLEL�%�%�RGDNOð�NHOLPHOHU

KHGHíHQPHOL��*RRJOH�%XVLQHVV�3URìOH�5RWWHUGDP�YH�$PVWHUGDP�L©LQ�RSWLPL]H�HGLOPHOL��%DFNOLQN�VWUDWHMLVL�

(XURSDJHV��7¾UN�([SRUWHU��VHNW¸U�EORJODUð��7HNQLN�6(2��VLWH�Kð]ð���VDQL\H�DOWð��PRELO�X\XPOX��66/�VHUWLìNDOð�

İ©HULN�6(2��¾U¾Q�VD\IDODUðQGD�X]XQ�NX\UXN�NHOLPHOHU��PLQ�������NHOLPH���\DSðODQGðUðOPðş�YHUL��VFKHPD�RUJ��

DOW�HWLNHWOHUL��<HUHO�6(2��+ROODQGD�şHKLU�LVLPOHUL�LOH�L©HULN��$PVWHUGDP�RîFH�IXUQLWXUH��5RWWHUGDP�KRUHFD

VXSSOLHU���$\OðN�6(2�UDSRUX�LOH�RUJDQLN�WUDìN�����DUWðş�KHGHì�

CRM ve Lead Takip Sistemi Önerisi

+XE6SRW�&50��¾FUHWVL]�YHUVL\RQ��LOH�EDşODQJð©��OHDG�ND\Gð��H�SRVWD�HQWHJUDV\RQX��SLSHOLQH�\¸QHWLPL

/HDG�VNRUODPD��/LQNHG,Q�SURìOL�J¸U¾QW¾OHPH�����NDWDORJ�LQGLUPH������ì\DW�WDOHEL�����SXDQ

2WRPDWLN�H�SRVWD�GL]LOHUL��İON�WHPDV�����J¾Q���NDWDORJ�J¸QGHULPL�����J¾Q���WDNLS�����J¾Q���WHNOLI������J¾Q�

)XDU�VRQUDVð�WDNLS�şDEORQX�����VDDW�L©LQGH�NLşLVHOOHşWLULOPLş�H�SRVWD����J¾Q�L©LQGH�/LQNHG,Q�EDğODQWðVð

+DIWDOðN�OHDG�UDSRUX��\HQL�OHDG�VD\ðVð��G¸Q¾ş¾P�RUDQð��ND\ðS�QHGHQOHU�DQDOL]L

:KDWV$SS�%XVLQHVV�$3,�HQWHJUDV\RQX�LOH�Kð]Oð�\DQðW�YH�WDNLS�RWRPDV\RQX

R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

İON���+ROODQGD�P¾şWHULVL�LOH�GHWD\Oð�YDND�©DOðşPDVð�KD]ðUODQPDOðGðU��+HU�YDND��VRUXQ�WDQðPð��%$=�©¸]¾P¾�

VD\ðVDO�VRQX©ODU��PDOL\HW�WDVDUUXIX����WHVOLPDW�V¾UHVL��NDOLWH�PHWULğL���9LGHR�WHVWLPRQLDOOHU�/LQNHG,Q�YH�ZHE

VLWHVLQGH�\D\ðQODQPDOð��������VDQL\H���5HIHUDQV�P¾şWHUL�ORJRODUð�DQD�VD\IDGD�J¸U¾Q¾U�ROPDOð��+RUHFD

VHNW¸U¾QGHQ�HQ�D]���UHIHUDQV�NULWLN��+RUHFD�7UDGHUV�EHQ]HUL���9DND�3')
L�+ROODQGDFD�YH�İQJLOL]FH

KD]ðUODQPDOð��IXDU�VWDQGðQGD�EDVðOð�PDWHU\DO�RODUDN�VXQXOPDOð��+HU�YDND�VRV\DO�PHG\DGD���KDIWDOðN�L©HULN

SODQðQD�G¸Q¾şW¾U¾OPHOL�����6RUXQ�����6¾UH©�����6RQX©�����0¾şWHUL�\RUXPX�



B Ü TÇ E  V E  Ö N C E L İK L E N D İR M E  ( İL K  6  AY )

7RSODP�¸QHULOHQ�E¾W©H��Ú��������������'DğðOðP��/LQNHG,Q�$GV������Ú�������������D\OðN�Ú����������*RRJOH

$GV������Ú��������������(XURSDJHV�SUHPLXP�¾\HOLN������Ú����������\ðO���,Q&R'D�IXDU�NDWðOðPð������Ú������

�������VWDQG��XODşðP��NRQDNODPD���L©HULN�¾UHWLPL������Ú�����������IRWRğUDI��YLGHR���&50�YH�DUD©ODU�����Ú����

�������QFHOLN�VðUDVð�����(XURSDJHV�SURìO�RSWLPL]DV\RQX��KHPHQ������/LQNHG,Q�RUJDQLN�L©HULN�����D\������*RRJOH

$GV�SLORW�NDPSDQ\D�����D\������)XDU�KD]ðUOðğð�������D\������(�SRVWD�RWRPDV\RQX�����D\���52,�EHNOHQWLVL�����D\GD

������QLWHOLNOL�OHDG������VLSDULş�DQODşPDVð�

İlk 90 Gün Dijital Eylem Planı

���������*¾Q��:HE�VLWHVL�İQJLOL]FH�+ROODQGDFD�RSWLPL]DV\RQX��(XURSDJHV�SURìO�WDPDPODPD��/LQNHG,Q�şLUNHW

VD\IDVð�NXUXOXPX

����������*¾Q��+XE6SRW�&50�NXUXOXPX��OHDG�WDNLS�V¾UH©OHUL�WDQðPODPD��H�SRVWD�şDEORQODUð�KD]ðUODPD

����������*¾Q��/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�����KHGHI�şLUNHW�OLVWHVL��LON�RUJDQLN�L©HULN�SD\ODşðPð����KDIWD�

����������*¾Q��*RRJOH�$GV�SLORW�NDPSDQ\D����DQDKWDU�NHOLPH��Ú���J¾Q�E¾W©H���NDWDORJ�3')�+ROODQGDFD�©HYLULVL

����������*¾Q��İON�UHIHUDQV�P¾şWHUL�YDND�©DOðşPDVð�KD]ðUODPD��YLGHR�©HNLPL��/LQNHG,Q
GH�\D\ðQODPD

����������*¾Q��,Q&R'D�IXDU�UH]HUYDV\RQX��VWDQG�WDVDUðPð��H�SRVWD�NDPSDQ\DVð��IXDU�GDYHWL\HVL�����NLşL\H�

���'HYDP�(GHQ��+DIWDOðN�OHDG�UDSRUX��D\OðN�6(2�DQDOL]L��VRV\DO�PHG\D�WDNYLPL��D\OðN����J¸QGHUL�SODQð�

Başarı Metrikleri (KPI'lar)

:HE�6LWHVL

7UDìğL

Aylık 500+ ziyaretçi (3. ayda), %60'ı

organik

/HDG

6D\ðVð

Aylık 10-15 nitelikli lead (3. aydan

itibaren)

/LQNHG,Q

(WNLOHşLP

Gönderi başına 50+ görüntüleme, %3

etkileşim oranı

*RRJOH�$GV

'¸Q¾ş¾P

%2+ tıklama-lead dönüşümü,

maliyet/lead <€50

(�SRVWD�$©ðOPD

2UDQð

%18+ açılma, %3+ tıklama

oranı

)XDU

52,

InCoDa'da 30+ yüz yüze görüşme, 10+

somut teklep

6LSDULş

'¸Q¾ş¾P¾

6. ayda 3-5 sipariş, ortalama

€15.000+ değer

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — Hollanda Pazarı

7LFDUHW�%DNDQOðğð������6D\ðOð�.DUDU�NDSVDPðQGD�+ROODQGD�SD]DUðQD�\¸QHOLN�DşDğðGDNL�GHVWHNOHU�PHYFXWWXU�

Hollanda Efektif Destek Oranı Hesabı



7HPHO�RUDQ %50

+ROODQGD�KHGHI�¾ONH�ERQXVX��Ì� +%0

6HNW¸U�ERQXVX�Ì�0DNLQH +%5

Efektif Oran

%55

*7İ3���������0DNLQH�VHNW¸U¾QH�JLUHELOHFHğL�WDKPLQ�HGLOPHNWHGLU��İKUDFDW©ð�%LUOLğL�LOH�WH\LW�¸QHULOLU�

Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %55

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%55

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%55

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

+ROODQGD�$%�¾\HVLGLU�Ì

(8,32�¾]HULQGHQ�WHN

EDşYXUX\OD�W¾P�$%
GH

NRUXPD�

%55

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�*7İ3���������0DNLQH�VHNW¸U¾QH�JLUHELOHFHğL�WDKPLQ�HGLOPHNWHGLU��İKUDFDW©ð�%LUOLğL�LOH�WH\LW�¸QHULOLU�

Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. SWOT Analizi ve Stratejik Değerlendirme

�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

7¾UNL\H
QLQ�PRELO\D�¾UHWLPLQGH�����\ðOOðN�WHFU¾EHVL

YH�G¾Q\D�©DSðQGD�NDQðWODQPðş�NDOLWH�VWDQGDUWODUð

Ø

0HWDO�LşOHPH�YH�DKşDS�Lş©LOLğLQGH�\¾NVHN�WHNQLN

\HWHQHN��$YUXSD�VWDQGDUWODUðQD�X\XPOX�¾UHWLP

DOW\DSðVð

Ø

+ROODQGD�SD]DUðQGD�PDUND�ELOLQLUOLğL�G¾ş¾N��UHIHUDQV

P¾şWHUL�SRUWI¸\¾�VðQðUOð

Ø

<HUHO�GLVWULE¾V\RQ�Dğð�YH�VKRZURRP�HNVLNOLğL��ì]LNVHO

YDUOðN�]D\ðI

Ø

'LMLWDO�SD]DUODPD�YH�H�WLFDUHW�DOW\DSðVð�\HWHUVL]�Ø



�  F I R S AT L A R !  T E H D İT L E R

7¾UN�PHWDO�YH�DKşDS�PRELO\D�VHNW¸U¾Q¾Q�+ROODQGD�SD]DUðQGDNL�HQ�NULWLN�J¾©O¾�\¸QOHUL��¾UHWLP�NDOLWHVL�YH

PDOL\HW�DYDQWDMðQGD�\DWPDNWDGðU�����\ðOð�DşNðQ�PRELO\D�¾UHWLP�JH©PLşL��7¾UNL\H
\L�WHNQLN�\HWNLQOLN�D©ðVðQGDQ

$YUXSD�VWDQGDUWODUðQD�WDşðPðşWðU���]HOOLNOH�PHWDO�LşOHPH�WHNQRORMLOHULQGH�URERWLN�ND\QDN��&1&�NHVLP�YH�WR]

ER\D� VLVWHPOHUL� LOH� $OPDQ� YH� İWDO\DQ� ¾UHWLFLOHUOH� D\Qð� NDOLWH� VHYL\HVLQH� XODşðOPðşWðU�� $KşDS� Lş©LOLğLQGH� LVH

PDVLI�DğD©�LşOHPH��NDSODPD�WHNQLNOHUL�YH�ODNH�X\JXODPDODUðQGD�\¾NVHN�]DQDDW�EHFHULVL�PHYFXWWXU��&RğUDì

\DNðQOðN� NULWLN� ELU� DYDQWDM� VDğODU�� 7¾UNL\H
GHQ� +ROODQGD
\D� GHQL]� \ROX� ����� J¾Q�� NDUD� \ROX� LOH� ���� J¾Q

WHVOLPDW� P¾PN¾QG¾U�� 0DOL\HW� \DSðVð� LQFHOHQGLğLQGH�� Lş©LOLN� PDOL\HWOHULQLQ� +ROODQGD
GDQ� ������� GDKD

G¾ş¾N�ROPDVð��KDPPDGGH�ND\QDNODUðQD�\DNðQOðN�YH�¸O©HN�HNRQRPLVL�VD\HVLQGH�ELULP�PDOL\HWOHUGH�������

ì\DW� DYDQWDMð� \DUDWðOPDNWDGðU�� İKUDFDW� GHVWHNOHUL� �IXDU��������� ORMLVWLN������ SD]DUODPD������ EX� DYDQWDMð

GDKD�GD�J¾©OHQGLUPHNWHGLU�

=D\ðI�\¸QOHU�DQDOL]L��+ROODQGD�SD]DUðQD�JLULşWHNL�NULWLN�HQJHOOHUL�RUWD\D�NR\PDNWDGðU��(Q�¸QHPOL�KDQGLNDS�

\HUHO�PDUND�ELOLQLUOLğL�HNVLNOLğLGLU��,.($��*RRVVHQV��+DUYLQN�JLEL�\HUOHşLN�PDUNDODUðQ������PDUND�VDGDNDWL

RUDQODUðQD� NDUşð� 7¾UN� ìUPDODUð� WDQðQPDPDNWDGðU�� 5HIHUDQV� P¾şWHUL� SRUWI¸\¾Q¾Q� VðQðUOð� ROPDVð�� J¾YHQ

LQşDVðQð�]RUODşWðUPDNWDGðU��'LMLWDO�SD]DUODPD�DOW\DSðVðQGDNL�\HWHUVL]OLN�GH�NULWLNWLU��+ROODQGDOð�DOðFðODUðQ����
L

WHGDULN©L� DUDşWðUPDVðQð� RQOLQH� EDşODWðUNHQ�� 7¾UN� ìUPDODUðQ� VDGHFH� ���
¾Q¾Q� SURIHV\RQHO

+ROODQGD
\D�FRğUDì�\DNðQOðN�YH�ORMLVWLN�DYDQWDM������

J¾Q�WHVOLPDW�V¾UHVL�

Ø

5HNDEHW©L�PDOL\HW�\DSðVð��%DWð�$YUXSD�¾UHWLFLOHULQH

J¸UH��������GDKD�G¾ş¾N�ELULP�ì\DW

Ø

�]HOOHşWLUPH�YH�WDVDUðP�HVQHNOLğL��%�%�P¾şWHUL

WDOHSOHULQH�Kð]Oð�DGDSWDV\RQ�NDELOL\HWL

Ø

6¾UG¾U¾OHELOLU�DKşDS��)6&�3()&��YH�PHWDO�JHUL

G¸Q¾ş¾P�VHUWLìNDV\RQODUð�PHYFXW

Ø

İKUDFDW�GHVWHNOHUL�LOH�����HIHNWLI�PDOL\HW�DYDQWDMð

�IXDU��ORMLVWLN��SD]DUODPD�GHVWHNOHUL�

Ø

RQOLQH�J¸U¾Q¾UO¾N�G¾ş¾N

+ROODQGDFD�GLO�HQJHOL��\HUHO�P¾şWHUL�LOLşNLOHUL

\¸QHWLPLQGH�]RUOXN

Ø

6WRN�\¸QHWLPL�YH�Kð]Oð�WHVOLPDW�NDELOL\HWL�+ROODQGDOð

UDNLSOHULQ�JHULVLQGH

Ø

6¾UG¾U¾OHELOLUOLN�YH�©HYUH�VWDQGDUWODUðQGD

GRN¾PDQWDV\RQ�HNVLNOLğL��(3'��&DUERQ�)RRWSULQW�

Ø

%�%�VDWðş�HNLELQGH�+ROODQGD�SD]DU�GHQH\LPL�YH

N¾OW¾UHO�\HWNLQOLN�VðQðUOð

Ø

+ROODQGD�PRELO\D�LWKDODWð�Ú����PLO\DU��\ðOOðN�����

E¾\¾PH������������WDKPLQL�

Ø

6¾UG¾U¾OHELOLU�PRELO\D�WDOHELQGH�SDWODPD�

W¾NHWLFLOHULQ����
VL�©HYUH�GRVWX�¾U¾Q�WHUFLK�HGL\RU

Ø

(�WLFDUHW�YH�RPQLFKDQQHO�SHUDNHQGH�E¾\¾PHVL�

RQOLQH�%�%�SODWIRUPODU�\HQL�NDQDO�IðUVDWð

Ø

3URMH�ED]Oð�NRQXW�YH�RWHO�PRELO\DVð�WDOHELQGH�DUWðş

�\ðOOðN���������\HQL�NRQXW�

Ø

,.($��/HHQ�%DNNHU�JLEL�E¾\¾N�SHUDNHQGHFLOHULQ�7¾UN

WHGDULN©L�DUD\ðşð

Ø

5RWWHUGDP�OLPDQð�DYDQWDMð�LOH�W¾P�.X]H\�$YUXSD
\D

KXE�ROPD�SRWDQVL\HOL

Ø

&LUFXODU�HFRQRP\�PRGHOOHULQH�X\JXQ�PRG¾OHU�YH

\HQLGHQ�NXOODQðODELOLU�WDVDUðP�WDOHEL�DUWð\RU

Ø

3RORQ\D���LQ��9LHWQDP�JLEL�G¾ş¾N�PDOL\HWOL

¾UHWLFLOHUOH�\RğXQ�ì\DW�UHNDEHWL

Ø

+ROODQGDOð�\HUHO�¾UHWLFLOHULQ�J¾©O¾�PDUND�VDGDNDWL�YH

HWDEOL�GLVWULE¾V\RQ�DğODUð

Ø

$%�<HşLO�0XWDEDNDW������
WHQ�LWLEDUHQ�VðNð�©HYUH

VWDQGDUWODUð�YH�NDUERQ�YHUJLVL�ULVNOHUL

Ø

(XUR�7/�NXU�YRODWLOLWHVL��ì\DWODPD�EHOLUVL]OLğL�YH�NDU

PDUMð�HUR]\RQX

Ø

1DYOXQ�PDOL\HWOHULQGHNL�GDOJDODQPDODU�YH�WHGDULN

]LQFLUL�NHVLQWLOHUL

Ø

&29,'�VRQUDVð�KDPPDGGH�ì\DW�DUWðşODUð��DKşDS�����

PHWDO�����\¾NVHOGL�

Ø

+ROODQGD
QðQ�\¾NVHN�NDOLWH�YH�Kð]Oð�WHVOLPDW

EHNOHQWLVL��X\XPVX]OXNWD�P¾şWHUL�ND\Eð�ULVNL

Ø



İQJLOL]FH�+ROODQGDFD�ZHE� VLWHVL� EXOXQPDNWDGðU�� (�WLFDUHW� HQWHJUDV\RQX� YH�%�%�SODWIRUPODUGD� DNWLI� YDUOðN

QHUHGH\VH� \RN� GHQHFHN� G¾]H\GHGLU�� <HUHO� GLVWULE¾V\RQ� Dğð� HNVLNOLğL�� Kð]Oð� WHVOLPDW� EHNOHQWLOHULQL

NDUşðODPDGD� ]RUOXN� \DUDWPDNWDGðU�� +ROODQGDOð� P¾şWHULOHU� ������ VDDW� WHVOLPDW� EHNOHUNHQ�� 7¾UNL\H
GHQ

VWRNVX]� ©DOðşPD�PRGHOL� EX� VWDQGDUGð� NDUşðOD\DPDPDNWDGðU�� 6¾UG¾U¾OHELOLUOLN� GRN¾PDQWDV\RQXQGD� �(3'�

&DUERQ�)RRWSULQW�KHVDSODPDODUð��&UDGOH�WR�&UDGOH�VHUWLìNDODUð��E¾\¾N�HNVLNOLN�EXOXQPDNWDGðU��$\UðFD�VDWðş

HNLSOHULQGH�+ROODQGD�SD]DU�GLQDPLNOHULQL�DQOD\DQ��+ROODQGDFD�NRQXşDELOHQ�YH\D�\HUHO�Lş�N¾OW¾U¾QH�KDNLP

SURIHV\RQHO�VD\ðVð�ROGXN©D�D]GðU�

K R İT İK  3  F I R S AT  V E  A K S İYO N  P L A N I

���6�5'�5�/(%İ/İ5�02%İ/<$�3$7/$0$6,��+ROODQGD�W¾NHWLFLOHULQLQ����
VL�©HYUH�GRVWX�¾U¾Q�WHUFLK�HGL\RU�YH

���
L�GDKD�ID]OD�¸GHPH\H�UD]ð��$.6,<21����D\�L©LQGH�)6&�3()&�VHUWLìNDV\RQODUð�WDPDPODQPDOð��¾U¾QOHULQ

&DUERQ�)RRWSULQW�KHVDSODPDODUð�\DSðOPDOð�YH�(3'���HYUHVHO��U¾Q�%H\DQð��EHOJHVL�DOðQPDOð��3D]DUODPD

PDWHU\DOOHULQGH�
FLUFXODU�HFRQRP\
�X\XPOX�WDVDUðP�YXUJXODQPDOð�����(�7İ&$5(7�9(�%�%�3/$7)250

%�<�0(6,��%RO�FRP��0DQXWDQ��0HUFDWHR�JLEL�%�%�SODWIRUPODUðQ�PRELO\D�NDWHJRULVLQGH������\ðOOðN

E¾\¾PHVL�YDU��$.6,<21��4�
GH�%RO�FRP�%XVLQHVV�YH�0DQXWDQ
D�WHGDULN©L�EDşYXUXVX�\DSðOPDOð��¾U¾Q

NDWDORJODUð�+ROODQGDFD�RSWLPL]H�HGLOPHOL��SODWIRUP�NRPLV\RQ�\DSðODUð�DQDOL]�HGLOHUHN�NDUOðOðN�PRGHOL

NXUXOPDOð�����%�<�.�3(5$.(1'(�=İ1&İ5/(5İ1İ1�7('$5İ.�İ�$5$<,Ş,��,.($�YH�/HHQ�%DNNHU�DNWLI�RODUDN�7¾UN

WHGDULN©L�DUð\RU��$.6,<21��,Q&R'D�)XDUð
QGD��(\O¾O�������EX�]LQFLUOHULQ�VDWðQ�DOPD�HNLSOHUL\OH�¸QFHGHQ

UDQGHYX�DOðQPDOð��UHIHUDQV�¾U¾Q�VHWOHUL�KD]ðUODQPDOð��¸]HO�ì\DWODPD�YH�VHUL�¾UHWLP�NDSDVLWHVL�VXQXPX

\DSðOPDOð�

T E H D İT  YÖ N E T İM İ  S T R AT E J İS İ

3RORQ\D��LQ�9LHWQDP�UHNDEHWLQH�NDUşð��)L\DW�\HULQH�GHğHU�RGDNOð�SR]LV\RQODPD�\DSðOPDOð��+ð]Oð�¸]HOOHşWLUPH�

N¾©¾N�SDUWLOHU�YH�WDVDUðP�GHVWHğL�LOH�IDUNOðODşPD�VWUDWHMLVL�EHQLPVHQPHOLGLU���LQ
H�J¸UH�����GDKD�\¾NVHN

ì\DWD�UDğPHQ���KDIWD�\HULQH����J¾Q�WHVOLPDW�DYDQWDMð�YXUJXODQPDOðGðU��$%�<HşLO�0XWDEDNDW�ULVNOHULQH�NDUşð�

�����¸QFHVL�NDUERQ�D\DN�L]L�KHVDSODPD�YH�UDSRUODPD�VLVWHPL�NXUXOPDOð��&%$0��6ðQðUGD�.DUERQ�'¾]HQOHPH

0HNDQL]PDVð��YHUJL�\¾N¾�KHVDSODQPDOð�YH�ì\DWODPD\D�GDKLO�HGLOPHOLGLU��(QHUML�YHULPOLOLğL�\DWðUðPODUð

Kð]ODQGðUðOPDOð��J¾QHş�HQHUMLVL��HQHUML�JHUL�ND]DQðP���.XU�YRODWLOLWHVL�L©LQ��6¸]OHşPHOHUGH�HXUR�ED]Oð�ì\DWODPD

\DSðOPDOð����D\OðN�IRUZDUG�NRQWUDWODUOD�NXU�ULVNLQH�NDUşð�NRUXQPD�VDğODQPDOðGðU��1DYOXQ�ULVNLQH�NDUşð�

5RWWHUGDP
GD�\HUHO��3/�RUWDğð�LOH�X]XQ�YDGHOL�DQODşPD�\DSðODUDN�VDELW�QDYOXQ�RUDQODUð�NLOLWOHQPHOLGLU��<HUHO

PDUND�VDGDNDWLQH�NDUşð��+ROODQGDOð�WDVDUðPFð�PDUND�LOH�FR�EUDQGLQJ�VWUDWHMLVL�JHOLşWLULOPHOL��
'HVLJQHG�LQ

1HWKHUODQGV��0DGH�LQ�7XUNH\
�SR]LV\RQODPDVð�EHQLPVHQPHOLGLU�

Kritik Başarı Faktörleri

6¾UG¾U¾OHELOLUOLN�VHUWLìNDV\RQODUð�YH�şHëDI�©HYUH�SHUIRUPDQVð�GRN¾PDQWDV\RQX��)6&��3()&��(3'��,62�������

+ROODQGD
GD�\HUHO�GLVWULE¾V\RQ�RUWDğð�YH\D�ORMLVWLN�KXE�NXUXOXPX��5RWWHUGDP�$PVWHUGDP�E¸OJHVL�

3URIHV\RQHO�+ROODQGDFD�İQJLOL]FH�ZHE�VLWHVL�YH�DNWLI�%�%�H�WLFDUHW�SODWIRUP�HQWHJUDV\RQX

�����J¾Q�WHVOLPDW�V¾UHVLQLQ�JDUDQWL�HGLOPHVL��VWRN�\¸QHWLPL�RSWLPL]DV\RQX�YH�Kð]Oð�VLSDULş�LşOHPH

5HIHUDQV�P¾şWHUL�ND]DQðPð��İON����D\GD�PLQLPXP���E¾\¾N�SHUDNHQGH�]LQFLUL�YH\D�SURMH�P¾şWHULVL

)XDU�YH�QHWZRUNLQJ�HWNLQOLNOHULQH�G¾]HQOL�NDWðOðP��,Q&R'D��,00�&RORJQH��6WRFNKROP�)XUQLWXUH�)DLU�



7DVDUðP�YH�¸]HOOHşWLUPH�Kð]ð��0¾şWHUL�WDOHELQGHQ�SURWRWLSH�PDNVLPXP���KDIWD�V¾UH

5HNDEHW©L�ì\DWODPD�LOH�NDOLWH�GHQJHVL��3RORQ\D
GDQ�������GDKD�SDKDOð�DPD�+ROODQGD�\HUHO�¾UHWLFLOHULQGHQ�����

���XFX]

Stratejik Öncelikler Matrisi

Öncelik Aksiyon Alanı Süre

����1&(/İ. 6¾UG¾U¾OHELOLUOLN�VHUWLìND��)6&�(3'� ��D\

����1&(/İ. 5RWWHUGDP�ORMLVWLN�KXE ��D\

����1&(/İ. %�%�SODWIRUP�HQWHJUDV\RQX ��D\

����1&(/İ. ,Q&R'D�)XDU�NDWðOðPð ���D\

����1&(/İ. 5HIHUDQV�P¾şWHUL�ND]DQðPð ���D\

R A K İP L E R E  G Ö R E  K A RŞ I L AŞT I R M A L I  P OZ İS YO N

3RORQ\D�UDNLSOHULQH�J¸UH��7¾UNL\H�������GDKD�G¾ş¾N�PDOL\HWOL�DQFDN�WHVOLPDW�V¾UHVL�����J¾Q�GDKD�X]XQ�

0HWDO�LşOHPH�NDOLWHVL�HşLW��DKşDS�Lş©LOLğL�3RORQ\D
GDQ�����GDKD�L\L���LQ�9LHWQDP�UDNLSOHULQH�J¸UH��7¾UNL\H

�������GDKD�SDKDOð�DPD�WHVOLPDW�V¾UHVL���KDIWD�\HULQH����J¾Q��7DVDUðP�HVQHNOLğL�YH�N¾©¾N�SDUWL�¾UHWLPL�©RN

GDKD�L\L��.DOLWH�VWDQGDUWODUð�$YUXSD�QRUPODUðQD�WDP�X\XPOX��+ROODQGDOð�\HUHO�¾UHWLFLOHUH�J¸UH��7¾UNL\H�����

���GDKD�XFX]��NDOLWH��������VHYL\HVLQGH��7HVOLPDW�Kð]ð�\HUHO�¾UHWLFLOHUGHQ�����J¾Q�\DYDş�DQFDN�¸]HOOHşWLUPH

NDELOL\HWL�HşLW��0DUND�ELOLQLUOLğL�YH�J¾YHQ�IDNW¸U¾�HQ�E¾\¾N�GH]DYDQWDM��İWDO\DQ�$OPDQ�SUHPLXP�¾UHWLFLOHUH

J¸UH��7¾UNL\H��������GDKD�XFX]�DPD�WDVDUðP�LQRYDV\RQX�YH�PDUND�GHğHUL�©RN�GDKD�G¾ş¾N��0LG�VHJPHQW

SR]LV\RQXQGD�UHNDEHW©L��SUHPLXP�VHJPHQWWH�KHQ¾]�J¾YHQLOLUOLN�ND]DQPDPðş��*HQHO�SR]LV\RQODPD��7¾UNL\H

257$��67�6(*0(17WH��NDOLWH�ì\DW�GHQJHVLQGH�RSWLPDO�NRQXPGD��)L\DWD�GX\DUOð�DPD�NDOLWHGHQ�¸G¾Q

YHUPH\HQ�%�%�DOðFðODU�L©LQ�LGHDO�WHGDULN©L�SURìOL�

+ROODQGD�PHWDO�YH�DKşDS�PRELO\D�SD]DUð��7¾UN�¾UHWLFLOHU� L©LQ�\¾NVHN�SRWDQVL\HOOL�DQFDN�VWUDWHMLN�\DNODşðP

JHUHNWLUHQ�ELU�IðUVDWWðU��6:27�DQDOL]L��J¾©O¾�\¸QOHULQ��¾UHWLP�NDOLWHVL��PDOL\HW�DYDQWDMð��FRğUDì�\DNðQOðN��]D\ðI

\¸QOHUH��PDUND�ELOLQLUOLğL��GLMLWDO�\RNOXN��\HUHO�YDUOðN�HNVLNOLğL��J¸UH�GDKD�EDVNðQ�ROGXğXQX�J¸VWHUPHNWHGLU�

$QFDN�EDşDUð��EX�]D\ðíðNODUðQ�VLVWHPDWLN�RODUDN�JLGHULOPHVLQH�EDğOðGðU��)ðUVDW�DQDOL]L��V¾UG¾U¾OHELOLU�PRELO\D

WDOHELQGHNL�SDWODPDQðQ�NULWLN�ELU�JLULş�NDSðVð�ROGXğXQX�RUWD\D�NR\PDNWDGðU��+ROODQGD�W¾NHWLFLOHULQLQ�©HYUH

ELOLQFL� YH� ¸GHPH� J¾F¾� \¾NVHNWLU�� EX� VHJPHQW� 7¾UN� ¾UHWLFLOHULQ� VHUWLìNDV\RQ� YH� GRN¾PDQWDV\RQ

\DWðUðPODUðQð� Kð]OD� JHUL� G¸Q¾şW¾UHELOLU�� (�WLFDUHW� YH� %�%� SODWIRUPODUðQ� E¾\¾PHVL�� ì]LNVHO� YDUOðN� HNVLNOLğLQL

WHODì� HGHFHN� DOWHUQDWLI� NDQDOODU� VXQPDNWDGðU�� %¾\¾N� SHUDNHQGH� ]LQFLUOHULQLQ� WHGDULN©L� ©HşLWOHQGLUPH

VWUDWHMLOHUL� LVH� GRğUXGDQ� JLULş� IðUVDWð� \DUDWPDNWDGðU�� 7HKGLW� \¸QHWLPL� D©ðVðQGDQ� HQ� NULWLN� QRNWD�� G¾ş¾N

PDOL\HWOL� ¾ONHOHUOH� ì\DW� VDYDşðQD� JLUPHN� \HULQH� GHğHU� RGDNOð� IDUNOðODşPDGðU�� +ð]Oð� WHVOLPDW�� ¸]HOOHşWLUPH

HVQHNOLğL� YH�RUWD�¾]HUH�©¸]¾POHU�EX� IDUNOðODşPD\ð�VDğOD\DFDNWðU��*HQHO�VWUDWHMLN�¸QHUL�� İON����D\GD� 
SD]DU

¸ğUHQPH� YH� DOW\DSð� NXUPD
� RGDNOð� \DNODşðP� EHQLPVHQPHOLGLU�� 6¾UG¾U¾OHELOLUOLN� VHUWLìNDODUð�� \HUHO� ORMLVWLN

RUWDNOðN�� %�%� SODWIRUP� HQWHJUDV\RQX� YH� ,Q&R'D� IXDUð� NDWðOðPð� ¸QFHOLNOHQGLULOPHOLGLU�� +HGHI�� ���� D\GD

Ú���.����.� \ðOOðN� VDWðş� KDFPLQH� XODşPDN� YH� �� UHIHUDQV� P¾şWHUL� ND]DQPDN� ROPDOðGðU�� ���� D\GD� LVH



5RWWHUGDP�KXE�¾]HULQGHQ�.X]H\�$YUXSD�JHQLşOHPHVL� SODQODQDELOLU�� %X� VWUDWHML� LOH� 7¾UN�PRELO\D� VHNW¸U¾�

+ROODQGD�SD]DUðQGD�V¾UG¾U¾OHELOLU�YH�NDUOð�ELU�NRQXP�HOGH�HGHELOLU�

11. Hollanda — Metal & Ahşap Mobilya Pazara Giriş Stratejisi

Ö N E R İL E N  G İR İŞ  M O D E L İ :  H İB R İT  D İS T R İB Ü TÖ R  +  D İ J İTA L  K A N A L

+ROODQGD�SD]DUðQD�JLULş�L©LQ�KLEULW�GLVWULE¾W¸U�YH�GLMLWDO�VDWðş�NDQDOð�PRGHOL�¸QHULOPHNWHGLU��%X�PRGHO��\HUHO

GLVWULE¾W¸U�RUWDNOðğð�LOH�ì]LNVHO�HULşLPL�VDğODUNHQ��%�%�H�WLFDUHW�SODWIRUPODUð�¾]HULQGHQ�GRğUXGDQ�VDWðş�LPN¤Qð

VXQDU��*HUHN©H��+ROODQGD
QðQ�NRPSDNW�FRğUDI\DVð�YH�GLMLWDO�ROJXQOXğX�EX�PRGHOL�LGHDO�NðODU��/RMLVWLN

PHUNH]OHUH�\DNðQOðN�VD\HVLQGH�W¾P�%HQHO¾NV�E¸OJHVLQH�Kð]Oð�WHVOLPDW�P¾PN¾QG¾U��$YDQWDMODUð��'¾ş¾N

EDşODQJð©�\DWðUðPð��Kð]Oð�SD]DU�WHVWL��\HUHO�P¾şWHUL�LOLşNLOHUL�YH�PDUND�ELOLQLUOLğL�ROXşWXUPD�HVQHNOLğL�

+LEULW� JLULş� PRGHOL�� 7¾UN� PHWDO� YH� DKşDS� PRELO\D� ¾UHWLFLOHUL� L©LQ� +ROODQGD� SD]DUðQGD� RSWLPDO� VWUDWHML\L

WHPVLO�HWPHNWHGLU��%X�PRGHOLQ�WHPHOLQGH��$PVWHUGDP�YH\D�5RWWHUGDP�PHUNH]OL�ELU�GLVWULE¾W¸U�LOH�VWUDWHMLN

RUWDNOðN�NXUXOPDVð�\DWPDNWDGðU��'LVWULE¾W¸U��\HUHO�VKRZURRP�Dğð��P¾şWHUL�SRUWI¸\¾�YH� ORMLVWLN�DOW\DSðVð� LOH

SD]DUD� Kð]Oð� HULşLP� VDğOD\DFDNWðU�� $\Qð� ]DPDQGD�:D\IDLU� 3URIHVVLRQDO�� $UFKLSURGXFWV� YH�0DGH�FRP� JLEL

%�%�SODWIRUPODUð�¾]HULQGHQ�GLMLWDO�VDWðş�NDQDOð�ROXşWXUXODFDNWðU��%X�LNLOL�\DNODşðP��KHP�JHOHQHNVHO�PRELO\D

SHUDNHQGHFLOHULQH�KHP�GH�GRğUXGDQ�SURMH�ED]Oð�DOðFðODUD�XODşPD\ð�P¾PN¾Q�NðODU��+ROODQGD
QðQ�$YUXSD
QðQ

ORMLVWLN�PHUNH]L�NRQXPX��5RWWHUGDP�OLPDQð�¾]HULQGHQ�JHOHQ�¾U¾QOHULQ�$OPDQ\D��%HO©LND�YH�)UDQVD
\D�Kð]Oð

GDğðWðPðQð�VDğODU��0RGHO��LON�\ðO�G¾ş¾N�VDELW�PDOL\HWOHUOH�SD]DUð�WHVW�HWPH��P¾şWHUL�JHUL�ELOGLULPL�WRSODPD�YH

PDUND� NRQXPODQGðUPDVð� \DSPD� IðUVDWð� VXQDU�� %DşDUðOð� VRQX©ODU� DOðQGðğðQGD�� LNLQFL� \ðOGDQ� LWLEDUHQ� NHQGL

VDWðş�RìVL�YH\D�VKRZURRP�\DWðUðPðQD�JH©Lş�SODQODQDELOLU�

Üç Fazlı Pazara Giriş Stratejisi

)D] 6¾UH $QD�+HGHI

)D]����.HşLI�YH�3LORW �����D\ 'LVWULE¾W¸U�VH©LPL��GLMLWDO�NDQDO

NXUXOXPX�����SLORW�P¾şWHUL

)D]����*HQLşOHPH ������D\ 3D]DU�SD\ð�������%�%�SODWIRUP

HQWHJUDV\RQX�����DNWLI�P¾şWHUL

)D]����.RQVROLGDV\RQ ������D\ 6KRZURRP�D©ðOðşð��SD]DU�SD\ð������

%HQHO¾NV�JHQLşOHPHVL

3 Yıllık Hedef Senaryo Projeksiyonu

<ðO *HOLU�+HGHì 3D]DU�3D\ð

���<ðO ���.������0�Ú ����������

���<ðO ���0������0�Ú ����������

���<ðO �0����0�Ú ����������



Kritik Başarı Faktörleri

*¾©O¾�YH�J¾YHQLOLU�\HUHO�GLVWULE¾W¸U�RUWDğð�VH©LPL�Ì�UHIHUDQV�YH�ìQDQVDO�GXUXP�NRQWURO¾�şDUW

+ROODQGD�WDVDUðP�HVWHWLğLQH�X\JXQ�¾U¾Q�SRUWI¸\¾�DGDSWDV\RQX�Ì�PLQLPDOLVW�YH�IRQNVL\RQHO�WDVDUðP

����KDIWD�L©LQGH�WHVOLPDW�JDUDQWLVL�Ì�VWRN�\¸QHWLPL�YH�ORMLVWLN�SODQODPD�NULWLN

&(��)6&�YH�3()&�VHUWLìNDV\RQODUðQðQ�HNVLNVL]�WDPDPODQPDVð

+ROODQGDFD�YH�İQJLOL]FH�WHNQLN�GRN¾PDQWDV\RQ�YH�VDWðş�PDWHU\DOOHUL

5HNDEHW©L�ì\DWODQGðUPD�Ì�İWDO\DQ�UDNLSOHUH�J¸UH��������DYDQWDM�NRUXQPDOð

6¾UG¾U¾OHELOLUOLN�KLND\HVL�YH�NDUERQ�D\DN�L]L�şHëDíðğð

+ð]Oð�QXPXQH�J¸QGHULPL�YH�SURWRWLS�¾UHWLP�NDSDVLWHVL

*¾©O¾�VDWðş�VRQUDVð�GHVWHN�YH�JDUDQWL�SROLWLNDVð

İlk 12 Ay Aksiyon Planı

Dönem Aksiyon Çıktı

$\���� 3D]DU�DUDşWðUPDVð�YH�GLVWULE¾W¸U

WDUDPDVð

��SRWDQVL\HO�GLVWULE¾W¸U�OLVWHVL

$\���� 'LVWULE¾W¸U�J¸U¾şPHOHUL�YH�VH©LPL İP]DOð�GLVWULE¾W¸U�V¸]OHşPHVL

$\���� �U¾Q�DGDSWDV\RQX�YH�VHUWLìNDV\RQ +ROODQGD�X\XPOX����6.8�SRUWI¸\¾

$\���� 'LMLWDO�SODWIRUP�HQWHJUDV\RQX ��%�%�SODWIRUPGD�DNWLI�PDğD]D

$\����� 3LORW�VDWðşODU�YH�IXDU�NDWðOðPð 0HXEHOEHXUV�$PVWHUGDP�NDWðOðPð

$\������ 3HUIRUPDQV�GHğHUOHQGLUPH <ðO�VRQX�UDSRUX�YH�)D]���SODQð

Kaynak ve Yatırım Planı (3 Yıllık)

7RSODP�<DWðUðP�%¾W©HVL 350.000 - 500.000 € 'LVWULE¾W¸U�0DUMð�3D\ð Yıllık satışın %18-22'si

'LMLWDO�3D]DUODPD�%¾W©HVL Yıllık 40.000 - 60.000 € )XDU�YH�(WNLQOLN�%¾W©HVL Yıllık 25.000 - 35.000 €

6HUWLìNDV\RQ�0DOL\HWL Tek seferlik 15.000 - 25.000 € 1XPXQH�YH�.DWDORJ�*LGHUL Yıllık 20.000 - 30.000 €

6H\DKDW�YH�.RQDNODPD Yıllık 15.000 - 20.000 €



Risk Analizi ve Azaltma Stratejileri

Risk Olasılık Önlem

'LVWULE¾W¸U�SHUIRUPDQV�G¾ş¾NO¾ğ¾ 2UWD �RNOX�GLVWULE¾W¸U�VWUDWHMLVL�YH

SHUIRUPDQV�.3,
ODUð

.XU�YRODWLOLWHVL�YH�PDUM�HULPHVL <¾NVHN (XUR�ED]Oð�ì\DWODPD�YH�KHGJLQJ

PHNDQL]PDVð

7HVOLPDW�JHFLNPHOHUL 2UWD +ROODQGD
GD�J¾YHQOLN�VWRğX�YH

DOWHUQDWLI�ORMLVWLN

<HşLO�G¾]HQOHPHOHUH�X\XPVX]OXN '¾ş¾N 3URDNWLI�VHUWLìNDV\RQ�YH

V¾UG¾U¾OHELOLUOLN�\DWðUðPð

)L\DW�UHNDEHWL�\RğXQODşPDVð <¾NVHN .DWPD�GHğHUOL�KL]PHW�YH�WDVDUðP

IDUNOðODşPDVð

0DUND�ELOLQLUOLğL�HNVLNOLğL <¾NVHN 'LMLWDO�L©HULN�SD]DUODPDVð�YH

LQíXHQFHU�LşELUOLNOHUL

O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

+ROODQGD�SD]DUðQGD�EDşDUð�L©LQ�J¾©O¾�ELU�\HUHO�QHWZRUN�ROXşWXUXOPDOðGðU���QFHOLNOL�KHGHíHU������1HGHUODQGVH

9HUHQLJLQJ�YDQ�0HXEHOIDEULNDQWHQ�¾\HOLğL�LOH�VHNW¸U�DğðQD�HULşLP������'XWFK�*UHHQ�%XLOGLQJ�&RXQFLO�LOH

V¾UG¾U¾OHELOLU�SURMHOHU�L©LQ�LşELUOLğL������(Q�D]���L©�PLPDU�YH���PLPDUOðN�RìVL�LOH�WDVDUðP�RUWDNOðğð������7LFDUHW

%DNDQOðğð�+ROODQGD�7LFDUHW�0¾şDYLUOLğL�GHVWHğL�LOH�QHWZRUNLQJ�HWNLQOLNOHUL������0DGH�LQ�7XUNH\�PDUNDVð�DOWðQGD

RUWDN�WDQðWðP�IDDOL\HWOHUL��5RWWHUGDP�YH�$PVWHUGDP
GDNL�FRZRUNLQJ�PHNDQODUðQGD�VKRZURRP�N¸şHOHUL

ROXşWXUDUDN�VWDUWXS�YH�.2%İ�VHJPHQWLQH�XODşðP�VDğODQDELOLU�

+ROODQGD� SD]DUðQGD� UHNDEHW� NRQXPODQGðUPDVð�� 
3UHPLXP� .DOLWH�Ì� $NðOOð� )L\DW�Ì� 6¾UG¾U¾OHELOLU� �UHWLP


¾©JHQLQGH� \DSðOPDOðGðU�� İWDO\DQ� UDNLSOHULQ� SUHPLXP� ì\DWODQGðUPDVð� LOH� $V\D� ND\QDNOð� G¾ş¾N� PDOL\HWOL

¾U¾QOHU� DUDVðQGDNL� ERşOXN�� 7¾UN� ¾UHWLFLOHU� L©LQ� LGHDO� SR]LV\RQODPD� DODQðGðU��0DUND�PHVDMð�� $YUXSD� NDOLWH

VWDQGDUWODUðQGD�¾UHWLP�NDSDVLWHVL��Kð]Oð�WHVOLPDW�YH�©HYUHVHO�VRUXPOXOXN�¾]HULQH�LQşD�HGLOPHOLGLU���]HOOLNOH

+ROODQGDOð�DOðFðODUðQ�GHğHU�YHUGLğL�şHëDíðN�LONHVL�GRğUXOWXVXQGD��¾UHWLP�V¾UH©OHUL��PDO]HPH�ND\QDNODUð�YH

NDUERQ� D\DN� L]L� ELOJLOHUL� D©ðN©D� SD\ODşðOPDOðGðU�� 7DVDUðP� GLOL�� +ROODQGD
QðQ� PLQLPDOLVW� YH� IRQNVL\RQHO

HVWHWLğLQH� X\JXQ� RODUDN� DGDSWH� HGLOPHOLGLU�� $O©DN� SURìOOL�PRELO\DODU�� GRğDO� DKşDS� WRQODUð� YH�PDW�PHWDO

DNVHVXDUODU� ¸Q� SODQD� ©ðNDUðOPDOðGðU�� )L\DWODQGðUPD� VWUDWHMLVL�� İWDO\DQ� UDNLSOHULQ� ������� DOWðQGD

NRQXPODQðUNHQ���LQ�YH�9LHWQDP�PHQşHOL�¾U¾QOHULQ��������¾]HULQGH�SUHPLXP�VHJPHQW�KHGHíHPHOLGLU��%X

SR]LV\RQODPD��NDOLWH�ì\DW�GHQJHVLQH�¸QHP�YHUHQ�+ROODQGDOð�RUWD�¾VW�VHJPHQW�DOðFðODUD�KLWDS�HGHFHNWLU�

Hedef Metrikler ve KPI'lar

<ðO���&LUR�+HGHì Minimum 800.000 € $NWLI�0¾şWHUL�6D\ðVð��<�� 25-35 B2B müşteri

2UWDODPD�6LSDULş�'HğHUL 8.000 - 12.000 € 0¾şWHUL�0HPQXQL\HWL�6NRUX NPS 45+

7HVOLPDW�3HUIRUPDQVð %95 zamanında teslimat 7HNUDU�6LSDULş�2UDQð %40+ (12 ay içinde)



Dijital Kanal Payı Toplam satışın %30'u Marka Bilinirliği Hedef segmentte %15 tanınırlık

S T R AT E J İK  ÖZ E T  V E  A N A  TAV S İY E L E R

+ROODQGD��PHWDO�YH�DKşDS�PRELO\D�LKUDFDWð�L©LQ�\¾NVHN�SRWDQVL\HOOL�VWUDWHMLN�ELU�SD]DUGðU��+LEULW�GLVWULE¾W¸U�

GLMLWDO�PRGHO�LOH�SD]DUD�JLULş��G¾ş¾N�ULVNOL�YH�¸O©HNOHQHELOLU�ELU�\DNODşðP�VXQDU��İON�\ðO�KHGHì�RODQ����.����0�Ú

FLUR��J¾©O¾�GLVWULE¾W¸U�RUWDNOðğð�YH�GLMLWDO�NDQDO�HQWHJUDV\RQX�LOH�XODşðODELOLU�G¾]H\GHGLU��%DşDUðQðQ�DQDKWDUODUð�

����6¾UG¾U¾OHELOLUOLN�RGDNOð�PDUND�KLND\HVL������+ROODQGD�HVWHWLğLQH�X\JXQ�¾U¾Q�DGDSWDV\RQX����������KDIWD

WHVOLPDW�JDUDQWLVL������5HNDEHW©L�ì\DWODQGðUPD�LOH�NDOLWH�DOJðVð�GHQJHVLQL�NRUXPDN����\ðO�L©LQGH����0�Ú�FLUR�YH

���������SD]DU�SD\ð�KHGHíHQPHOLGLU��+ROODQGD�SD]DUð�D\Qð�]DPDQGD�%HQHO¾NV�YH�.X]H\�$YUXSD�L©LQ�VWUDWHMLN

¾V�J¸UHYL�J¸UHFHNWLU�

12. Hollanda — Metal & Ahşap Mobilya Yıllık Aksiyon Planı

Q1-Q2 Aksiyonları (Ocak-Haziran)

���2FDN��&(��)6&�YH�3()&�VHUWLìNDV\RQ�V¾UH©OHULQL�EDşODWPDN��GDQðşPDQOðN�ìUPDVð�LOH�V¸]OHşPH�LP]DODPDN�YH

GRN¾PDQWDV\RQ�KD]ðUOðğðQD�EDşODPDN

���ŞXEDW��+ROODQGDFD�YH�İQJLOL]FH�%�%�ZHE�VLWHVL�\D\ðQODPDN��¾U¾Q�NDWDORJODUðQð�GLMLWDOOHşWLUPHN��6(2

RSWLPL]DV\RQX�\DSPDN

���0DUW��+HGHI�GLVWULE¾W¸U�OLVWHVL�ROXşWXUPDN��������ìUPD���LON�WHPDV�H�SRVWDODUð�J¸QGHUPHN��5RWWHUGDP�YH

$PVWHUGDP
GD�SD]DU�]L\DUHWL�JHU©HNOHşWLUPHN

���1LVDQ��,00�&RORJQH�)XDUð
QD�NDWðOPDN��+ROODQGDOð�DOðFðODUOD�UDQGHYXODU�D\DUODPDN��QXPXQH�VLSDULşOHUL�DOPDN

���0D\ðV��/LQNHG,Q�%�%�NDPSDQ\DVð�EDşODWPDN��D\OðN������Ú�E¾W©H���*RRJOH�$GV�LOH�KHGHíL�UHNODP�\DSPDN��LON��

GLVWULE¾W¸U�LOH�J¸U¾şPHOHUL�WDPDPODPDN

���+D]LUDQ��3LORW�GLVWULE¾W¸U�DQODşPDVð�LP]DODPDN��LON�QXPXQH�VHYNL\DWðQð�JHU©HNOHşWLUPHN��ì\DW�OLVWHOHULQL�YH

¸GHPH�NRşXOODUðQð�QHWOHşWLUPHN

���4��4��'HğHUOHQGLUPH��(Q�D]����QLWHOLNOL�OHDG�HOGH�HWPHN����GLVWULE¾W¸U�RUWDNOðğð�NXUPDN��ZHE�VLWHVLQH�������

]L\DUHW©L�©HNPHN

���6HUWLìNDV\RQ�İOHUOHPHVL��&(�LşDUHWOHPH�L©LQ�WHNQLN�GRV\D�KD]ðUOðğðQð�����WDPDPODPDN��)6&�&R&�EHOJHOHQGLUPH

GHQHWLPLQL�JH©PHN

Q3 Aksiyonları (Temmuz-Eylül)

���7HPPX]��0DLVRQ	2EMHW�3DULV�)XDUð
QD�NDWðOPDN��+ROODQGDOð�L©�PLPDUODU�YH�SHUDNHQGH�]LQFLUOHUL�LOH�QHWZRUNLQJ

\DSPDN

���$ğXVWRV��İNLQFL�GLVWULE¾W¸U�RUWDNOðğð�J¸U¾şPHOHULQL�EDşODWPDN��PHYFXW�GLVWULE¾W¸U�LOH�LON�VLSDULş�V¾UH©OHULQL

RSWLPL]H�HWPHN

���(\O¾O��2QOLQH�%�%�PDUNHWSODFH
OHUH��$OLEDED��7KRPDV1HW��ND\GROPDN��¾U¾Q�SRUWI¸\¾Q¾�JHQLşOHWPHN��¸]HO

NROHNVL\RQ�JHOLşWLUPHN



���0¾şWHUL�5HIHUDQV��DOðşPDVð��İON�+ROODQGDOð�P¾şWHULGHQ�EDşDUð�KLND\HVL��FDVH�VWXG\��ROXşWXUPDN��ZHE�VLWHVLQGH

\D\ðQODPDN

���4��'HğHUOHQGLUPH��7RSODP���GLVWULE¾W¸U�RUWDNOðğð�DNWLI�KDOH�JHWLUPHN��LON�WHNUDUOD\DQ�VLSDULşOHUL�DOPDN��D\OðN

����QLWHOLNOL�OHDG�¾UHWPHN

Q4 Aksiyonları (Ekim-Aralık)

���(NLP��+HLPWH[WLO�)UDQNIXUW�KD]ðUOðNODUðQD�EDşODPDN��\HQL�¾U¾Q�ODQVPDQð�L©LQ�35�NDPSDQ\DVð�SODQODPDN

���.DVðP��%ODFN�)ULGD\�%�%�NDPSDQ\DVð�G¾]HQOHPHN���������¸]HO�LQGLULP���H�SRVWD�SD]DUODPD�LOH�PHYFXW�OHDG
OHUL

DNWLYH�HWPHN

���$UDOðN��<ðO�VRQX�GHğHUOHQGLUPH�UDSRUX�KD]ðUODPDN�������KHGHíHULQL�UHYL]H�HWPHN��EDşDUðOð�GLVWULE¾W¸UOHUOH�\ðOOðN

DQODşPD�\HQLOHPHN

���6WRN�YH�/RMLVWLN�2SWLPL]DV\RQX��5RWWHUGDP�OLPDQð�¾]HULQGHQ�RUWDODPD�WHVOLPDW�V¾UHVLQL����J¾QH�LQGLUPHN�

NRQVROLGDV\RQ�LOH�PDOL\HWOHUL�����G¾ş¾UPHN

���4��'HğHUOHQGLUPH��<ðOOðN��������Ú�FLUR\D�XODşPDN����DNWLI�GLVWULE¾W¸U�RUWDNOðğð�VDğODPDN�������L©LQ���E¾\¾N

SURMH�SLSHOLQH
ð�ROXşWXUPDN

Aylık Milestone Tablosu

Ay Milestone Başarı Kriteri

2FDN 6HUWLìNDV\RQ�%DşODQJðFð &(�)6&�EDşYXUX�\DSðOGð

ŞXEDW 'LMLWDO�9DUOðN�.XUXOXPX :HE�VLWHVL�\D\ðQGD�������]L\DUHW

0DUW İON�3D]DU�=L\DUHWL ���%�%�J¸U¾şPH����VðFDN�OHDG

1LVDQ )XDU�.DWðOðPð ����NDUWYL]LW�����WDNLS�J¸U¾şPHVL

0D\ðV 'LMLWDO�.DPSDQ\D ���QLWHOLNOL�OHDG�����G¸Q¾ş¾P

+D]LUDQ İON�2UWDNOðN ��GLVWULE¾W¸U�DQODşPD�LP]DVð

(\O¾O İNLQFL�'LVWULE¾W¸U ���RUWDNOðN�DNWLI����SURMH

(NLP �U¾Q�*HQLşOHWPH ��\HQL�¾U¾Q�KDWWð�ODQVPDQð

.DVðP 6DWðş�+ð]ODQPDVð $\OðN�������Ú�VLSDULş�KDFPL

$UDOðN <ðO�6RQX�%DşDUðVð �������Ú�FLUR����GLVWULE¾W¸U



Fuar ve Etkinlik Takvimi

(WNLQOLN 7DULK ŞHKLU

,00�&RORJQH ������2FDN .¸OQ��$OPDQ\D

0DLVRQ	2EMHW ������2FDN 3DULV��)UDQVD

$PELHQWH�)UDQNIXUW �����ŞXEDW )UDQNIXUW��$OPDQ\D

6DORQH�GHO�0RELOH �����1LVDQ 0LODQR��İWDO\D

,QWHU]XP�&RORJQH ����0D\ðV .¸OQ��$OPDQ\D

)XUQLWXUH�	�/LJKW�)DLU ����(\O¾O 6WRFNKROP��İVYH©

)RUPH[�6WRFNKROP ������$ğXVWRV 6WRFNKROP��İVYH©

+HLPWH[WLO ������2FDN����� )UDQNIXUW��$OPDQ\D

KPI Takip Tablosu

.3, %DşODQJð© ���$\�+HGHì

$\OðN�:HE�=L\DUHW©L � �����

1LWHOLNOL�/HDG��7RSODP� � ��

$NWLI�'LVWULE¾W¸U � �

$\OðN�6LSDULş�+DFPL��Ú� � ������

0¾şWHUL�6D\ðVð � �

2UWDODPD�6LSDULş�'HğHUL � �����Ú

/HDG�'¸Q¾ş¾P�2UDQð �� ��

7HNUDUOD\DQ�6LSDULş�2UDQð �� ���

L E A D  G E N E R AT İO N  H E D E F L E R İ

İON����D\GD�WRSODP���������QLWHOLNOL�%�%�OHDG�HOGH�HWPHN�KHGHíHQPHNWHGLU��%XQXQ����
ð��������OHDG��GLMLWDO

NDQDOODUGDQ��/LQNHG,Q�$GV��*RRJOH�$GV��ZHE�VLWHVL�RUJDQLN�WUDìğL������
L��������OHDG��IXDU�YH�HWNLQOLNOHUGHQ�

���
L��������OHDG��GRğUXGDQ�VDWðş�HNLEL�©DOðşPDODUðQGDQ�JHOHFHNWLU��/HDG�NDOLWHVL�L©LQ�PLQLPXP�NULWHUOHU�

���Pt�¾]HUL�VDWðş�DODQðQD�VDKLS�PRELO\D�PDğD]DVð��\ðOOðN��0Ú��FLURVX�RODQ�GLVWULE¾W¸U�YH\D�����SURMH

GHQH\LPLQH�VDKLS�L©�PLPDUOðN�ìUPDVð��/HDG�EHVOHPHOHPH�VWUDWHMLVL��LON����VDDW�L©LQGH�\DQðW����J¾Q�L©LQGH

WHNQLN�VXQXP�����J¾Q�L©LQGH�QXPXQH�WHNOLì��/HDG�G¸Q¾ş¾P�KHGHì�����������\HQL�P¾şWHUL��

Bütçe Özeti (12 Aylık)

Fuar ve Etkinlikler 45.000€ Dijital Pazarlama 28.000€



6HUWLìNDV\RQ�0DOL\HWOHUL 18.000€ 6H\DKDW�YH�.RQDNODPD 22.000€

1XPXQH�YH�/RMLVWLN 15.000€ 'DQðşPDQOðN�YH�+XNXNL 12.000€

3D]DUODPD�0DWHU\DOOHUL 8.000€ .RQWHQMDQV������ 14.800€

723/$0�<$7,5,0 162.800€

R İS K  V E  KO N T E N J A N S  P L A N I

.ULWLN�ULVNOHU�YH�¸QOHPOHU������6HUWLìNDV\RQ�*HFLNPHVL��&(�)6&�EHOJHOHULQLQ���D\GD�DOðQDPDPDVð�GXUXPXQGD

DOWHUQDWLI�$OPDQ�GDQðşPDQOðN�ìUPDVð�LOH�\HGHN�SODQ������'LVWULE¾W¸U�3HUIRUPDQVð��İON���D\GD�KHGHI�VDWðşðQ

���
VLQH�XODşðODPPD]VD��GRğUXGDQ�%�%�H�WLFDUHW�PRGHOLQH�JH©Lş������'¸YL]�.XUX�5LVNL��7/
GH������GHğHU

ND\Eð�GXUXPXQGD�(XUR�ED]Oð�ì\DWODQGðUPD�YH���D\OðN�IRUZDUG�NRQWUDW������/RMLVWLN�$NVDNOðN��5RWWHUGDP

OLPDQðQGD�\RğXQOXN�GXUXPXQGD�+DPEXUJ�DOWHUQDWLì������1DNLW�$Nðşð��İON���D\�QHJDWLI�QDNLW�DNðşð�L©LQ�������Ú

LşOHWPH�VHUPD\HVL�UH]HUYL��+HU�ULVN�L©LQ�VRUXPOX�DWDQPðş��D\OðN�L]OHPH�\DSðODFDN�

%DşDUð�VHQDU\RODUð�¾©�IDUNOð�RODVðOðN�¾]HULQGHQ�GHğHUOHQGLULOPLşWLU��.RQVHUYDWLI�VHQDU\RGD������RODVðOðN�����

D\GD����������������Ú�FLUR����GLVWULE¾W¸U�RUWDNOðğð�YH������DNWLI�P¾şWHUL�KHGHíHQPHNWHGLU��%X�VHQDU\RGD

SD]DU� SD\ð� ������ VHYL\HVLQGH� NDOðU� DQFDN� V¾UG¾U¾OHELOLU� E¾\¾PH� L©LQ� VDğODP� WHPHO� ROXşXU�� *HU©HN©L

VHQDU\RGD� ����� RODVðOðN��� ���������������Ú� FLUR�� �� GLVWULE¾W¸U� YH� ���� P¾şWHUL� LOH� SD]DU� SD\ð� �����
\H

\¾NVHOLU�� %X�GXUXPGD� LNLQFL� \ðO� L©LQ� �������Ú��KHGHI�PDNXOG¾U�� İ\LPVHU� VHQDU\RGD� �����RODVðOðN��� E¾\¾N

SHUDNHQGH�]LQFLUL� LOH�DQODşPD�VDğODQDUDN��������Ú��FLUR����GLVWULE¾W¸U�YH�����P¾şWHUL�HOGH�HGLOLU��SD]DU

SD\ð������
H�©ðNDU��+HU�VHQDU\R�L©LQ�IDUNOð�ND\QDN�SODQODPDVð�YH�RUJDQL]DV\RQ�\DSðVð�WDQðPODQPðşWðU��%DşDUð

L©LQ�NULWLN�HşLN�����D\GD�PLQLPXP�������Ú�N¾P¾ODWLI�VDWðş�YH�HQ�D]���WHNUDUOD\DQ�VLSDULş�YHUHQ�P¾şWHUL�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R

%X�DNVL\RQ�SODQðQðQ�X\JXODQPDVð�L©LQ�KHPHQ�EDşODQPDVð�JHUHNHQ���NULWLN�DGðP������<¸QHWLP�RQD\ð�DOPDN�YH

�������Ú�E¾W©H\L�RQD\ODWPDN����KDIWD�������İKUDFDW�VRUXPOXVX�DWDPDN�YH\D�Gðş�WLFDUHW�GDQðşPDQð�LOH

V¸]OHşPH�LP]DODPDN����KDIWD�������&(�)6&�GDQðşPDQOðN�ìUPDVð�VH©PHN�YH�VHUWLìNDV\RQ�EDşYXUXODUðQð�\DSPDN

���KDIWD�������:HE�VLWHVL�DMDQVð�LOH�J¸U¾şPHN��WHNOLíHUL�GHğHUOHQGLUPHN�YH�SURMH\L�EDşODWPDN����KDIWD�������,00

&RORJQH�IXDU�ND\ðW�YH�VWDQW�UH]HUYDV\RQX�\DSPDN����KDIWD���İON����J¾Q�L©LQGH�EX�DGðPODUðQ�WDPDPODQPDVð�

\ðO�VRQX�KHGHíHULQH�XODşPDN�L©LQ�NULWLNWLU��$\OðN�LOHUOHPH�UDSRUODUð�KD]ðUODQDFDN��©H\UHN�G¸QHPOLN�UHYL]\RQODU

\DSðODFDNWðU�

%$=�*LULşLP�Ì�'ðş�7LFDUHW�YH�%¾\¾PH�'DQðşPDQOðğð�Ì�ED]JLULVLP�FRP�b_b�81�&RPWUDGH�����


