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Almanya için 940320 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması

*7İ3���������b_b�3HUDNHQGH�PDğD]D�©¸]¾POHUL

+D]ðUOD\DQ��%$=�*LULşLP�b_b�.D\QDN��81�&RPWUDGH������9HULOHUL

Yönetici Özeti

Yönetici Özeti

$OPDQ\D�SHUDNHQGH�PDğD]D�WDVDUðPð�YH�ìW�RXW�©¸]¾POHUL�SD]DUð������PLO\DU�GRODUOðN�E¾\¾NO¾ğ¾�LOH

$YUXSD
QðQ�HQ�VWUDWHMLN�WLFDUL�DODQODUðQGDQ�ELULQL�ROXşWXUPDNWDGðU��3D]DU��V¾UG¾U¾OHELOLU�PDO]HPH�NXOODQðPð�

GLMLWDO�HQWHJUDV\RQ�YH�HVQHN�PDğD]D�NRQVHSWOHUL�\¸Q¾QGH�Kð]Oð�ELU�G¸Q¾ş¾P�\DşDPDNWDGðU��7¾UN

WHGDULN©LOHULQ�EX�SD]DUGD�J¾©O¾�PDOL\HW�DYDQWDMð�YH�¾UHWLP�NDSDVLWHVL�EXOXQVD�GD��VðNð�WHNQLN�VWDQGDUWODU�YH

©HYUH�G¾]HQOHPHOHUL�QHGHQL\OH�SD]DU�SD\ð�KHQ¾]�VðQðUOð�G¾]H\GHGLU��$OPDQ\D
QðQ�SHUDNHQGH�VHNW¸U¾QGH

\DşDQDQ�GLMLWDO�G¸Q¾ş¾P�YH�RPQLFKDQQHO�PDğD]D�IRUPDWODUðQðQ�\D\JðQODşPDVð��PRG¾OHU�YH

¸]HOOHşWLULOHELOLU�©¸]¾POHUH�RODQ�WDOHEL�DUWðUPDNWDGðU��%DşDUðOð�SD]DU�JLULşL�L©LQ�&(�VHUWLìNDV\RQX��\DQJðQ

J¾YHQOLğL�VWDQGDUWODUð�YH�V¾UG¾U¾OHELOLUOLN�EHOJHOHQGLUPHOHULQLQ�WDPDPODQPDVð�]RUXQOXGXU��<HUHO�ED\LOLN

DğODUð�YH�PDUND�RUWDNOðNODUð�¾]HULQGHQ�SD]DUD�JLULş�VWUDWHMLVL��GRğUXGDQ�VDWðş�JLULşLPOHULQH�J¸UH�©RN�GDKD

HWNLOL�VRQX©ODU�YHUPHNWHGLU���Q¾P¾]GHNL�G¸QHPGH�HQ�E¾\¾N�IðUVDW��PRGD�SHUDNHQGH�]LQFLUOHUL�YH

V¾SHUPDUNHW�VHJPHQWOHULQGH�JHU©HNOHşHQ�\HQLOHPH�SURMHOHUL�LOH�GLMLWDO�HNUDQ�HQWHJUDV\RQOX�PRGHUQ

PDğD]D�©¸]¾POHULQGH�\DWPDNWDGðU�

1. Almanya — Ülke Genel Görünümü

Makroekonomik Göstergeler (2024-2025)

*6<İ+������� 4,5 trilyon $ %¾\¾PH�2UDQð������� -0,2%

%¾\¾PH�2UDQð������� +0,4% (QíDV\RQ������� 2,5%

İşVL]OLN�2UDQð 3,1% 1¾IXV������� 83,6 milyon

.LşL�%Dşð�*HOLU 54.989 $ /3,�6ðUDODPDVð 1. (Dünya)

<ROVX]OXN�$OJð�(QGHNVL 9. (180 ülke)



GSYİH BÜYÜME ORANI TRENDİ (%)

���� -0,3%

-0,2%

���� 0,4%

����7 1,3%

E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

$OPDQ\D��G¾Q\DQðQ�¾©¾QF¾�YH�$YUXSD
QðQ�HQ�E¾\¾N�HNRQRPLVLGLU��6RQ�GHUHFH�JHOLşPLş�VRV\DO�SL\DVD

HNRQRPLVL�PRGHOL\OH�(XUR�%¸OJHVL�*6<İ+
VLQLQ����
LQL�WHPVLO�HGHU��(NRQRPLQLQ�WHPHO�D\DNODUð��J¾©O¾�VDQD\L

¾UHWLPL��*6<İ+
QLQ�a���
X���LOHUL�WHNQRORML�YH�P¾KHQGLVOLN��RWRPRWLY�YH�PDNLQH�LPDODWð��NLP\D�YH�LOD©

VHNW¸UOHUL��İKUDFDW�RGDNOð�E¾\¾PH�PRGHOL��\¾NVHN�YHULPOLOLN�YH�NDOLWHOL�LşJ¾F¾��J¾©O¾�0LWWHOVWDQG��.2%İ�

\DSðVð��$5�*(�\DWðUðPODUð�YH�LQRYDV\RQ�NDSDVLWHVL�¾ONHQLQ�UHNDEHW�J¾F¾Q¾�ROXşWXUXU��$YUXSD

HQWHJUDV\RQXQXQ�HQ�J¾©O¾�GHVWHN©LVL�YH�$%
QLQ�HNRQRPLN�ORNRPRWLìGLU�

'HPRJUDìN�<DSð

Toplam Nüfus 83,6 milyon (2024) Nüfus Artış Hızı 0,2%/yıl

Kentleşme Oranı 77,5% Ortalama Yaş 47,8 yıl

0-14 Yaş Nüfus Payı 13,8% 65+ Yaş Nüfus Payı 22,1%

Yükseköğretim Oranı 88% (25-34 yaş)

SEKTÖREL GSYİH DAĞILIMI (%)

7DUðP 0,7%

6DQD\L 29,1%

+L]PHWOHU 70,2%



Politik İstikrar ve Yönetişim Göstergeleri

Gösterge Durum

3ROLWLN�6LVWHP )HGHUDO�&XPKXUL\HW�����H\DOHW�

0HYFXW�+¾N¾PHW 63'�<HşLOOHU�)'3�NRDOLV\RQX

.RDOLV\RQ�İVWLNUDUð 2UWD��SROLWLND�X\XşPD]OðNODUð�

$%�(QWHJUDV\RQX �RN�*¾©O¾��$%�ORNRPRWLì�

'HPRNUDVL�(QGHNVL ���������7DP�'HPRNUDVL�

+XNXNXQ��VW¾QO¾ğ¾ �RN�<¾NVHN��'¾Q\D����

'¾]HQOH\LFL�.DOLWH �RN�<¾NVHN��'¾Q\D�����

6L\DVL�%HOLUVL]OLN '¾ş¾N�2UWD�������VH©LPOHUL�

T Ü R K İY E - A L M A N YA  İK İL İ  T İC A R E T  İL İŞK İL E R İ

$OPDQ\D��7¾UNL\H
QLQ�HQ�E¾\¾N�WLFDUHW�RUWDğðGðU�������YHULOHULQH�J¸UH�LNLOL�WLFDUHW�KDFPL������PLO\DU��

VHYL\HVLQGHGLU��7¾UNL\H
QLQ�$OPDQ\D
\D�LKUDFDWð������PLO\DU����LWKDODWð������PLO\DU���ROXS�WLFDUHW�D©ðğð���PLO\DU

�
GðU��%DşOðFD�LKUDFDW�NDOHPOHUL��RWRPRWLY�\DQ�VDQD\L�¾U¾QOHUL��WHNVWLO�KD]ðU�JL\LP��PDNLQH�HNLSPDQ��HOHNWULNOL

FLKD]ODU��GHPLU�©HOLN��İWKDODW�NDOHPOHUL��PDNLQH�WH©KL]DW��PRWRUOX�WDşðWODU��NLP\DVDOODU��HOHNWURQLN��LOD©�

$OPDQ\D�D\Qð�]DPDQGD�7¾UNL\H
\H�HQ�ID]OD�GRğUXGDQ�\DWðUðP�\DSDQ����¾ONHGLU��WRSODP������PLO\DU������

PLO\RQGDQ�ID]OD�7¾UN�N¸NHQOL�Q¾IXV�WLFDUL�YH�N¾OW¾UHO�N¸SU¾�LşOHYL�J¸U¾U��6RQ�\ðOODUGD�WLFDUHW�KDFPL�LVWLNUDUOð

DUWðş�HğLOLPLQGHGLU�

A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

$OPDQ\D��'¾Q\D�%DQNDVð�/RMLVWLN�3HUIRUPDQV�(QGHNVL
QGH����VðUDGDGðU���������NP�RWR\RO���������NP

GHPLU\ROX�Dğð��+DPEXUJ�YH�%UHPHQ�JLEL�$YUXSD
QðQ�HQ�E¾\¾N�OLPDQODUð��)UDQNIXUW�+DYDOLPDQð��$YUXSD
QðQ

HQ�E¾\¾N�NDUJR�PHUNH]L��LOH�G¾Q\D�VWDQGDUWODUðQGD�DOW\DSð\D�VDKLSWLU��'LMLWDO�YH�ì]LNVHO�DOW\DSð�HQWHJUDV\RQX

\¾NVHN��J¾PU¾N�LşOHPOHUL�Kð]Oð�YH�şHëDIWðU��0XOWLPRGDO�WDşðPDFðOðN�JHOLşPLş��5HQ�1HKUL�VX�\ROX�WDşðPDFðOðğðQGD

¸QHPOL�URO�R\QDU��(�WLFDUHW�ORMLVWLğL�©RN�JHOLşNLQ��GHSR�YH�GDğðWðP�PHUNH]L�NDSDVLWHVL�\HWHUOLGLU��$QFDN�GLMLWDO

DOW\DSðGD���*��ìEHU�LQWHUQHW��ED]ð�E¸OJHOHUGH�JHOLşWLUPH�LKWL\DFð�PHYFXWWXU�



Yatırım Ortamı Risk Faktörleri

Risk Faktörü Açıklama Düzey

3ROLWLN�5LVN .RDOLV\RQ�EHOLUVL]OLğL��NDUDU

V¾UH©OHUL

'¾ş¾N�2UWD

(NRQRPLN�5LVN <DSðVDO�GXUJXQOXN��E¾\¾PH�]D\ðíðğð 2UWD

(QHUML�0DOL\HWL 5XV\D�VRQUDVð�\¾NVHN�HQHUML�ì\DWODUð <¾NVHN

%¾URNUDWLN�6¾UH© 8]XQ�L]LQ�YH�RQD\�V¾UH©OHUL 2UWD

İşJ¾F¾�0DOL\HWL <¾NVHN�¾FUHWOHU�YH�VRV\DO�SULPOHU <¾NVHN

�LQ�%DğðPOðOðğð İKUDFDW�YH�WHGDULN�]LQFLUL�ULVNL 2UWD�<¾NVHN

'HPRJUDìN�5LVN <DşODQDQ�Q¾IXV��LşJ¾F¾�NðWOðğð 2UWD

'LMLWDO�'¸Q¾ş¾P *HOHQHNVHO�VHNW¸UOHUGH�\DYDş�X\XP 2UWD

K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

$OPDQ\D�(XUR�%¸OJHVL�¾\HVL�ROGXğXQGDQ�NXU�ULVNL�(85�ED]ðQGD�GHğHUOHQGLULOLU��(85�86'�SDULWHVL������

����
WH�����������EDQGðQGD�GDOJDODQPDNWD��JHQHO�RODUDN�GRODU�NDUşðVðQGD�J¾©O¾�VH\UHGL\RU��7¾UN�LKUDFDW©ðODU

L©LQ�(85�75<�NXUXQGDNL�\¾NVHOLş�DYDQWDM��G¾ş¾ş�ULVN�ROXşWXUXU��)DL]�ULVNL��(&%
QLQ����������
WH�IDL]OHUL

G¾ş¾UPHVL�NUHGL�PDOL\HWOHULQL�D]DOWPDNWDGðU��DQD�RUDQ������
WHQ������
H���$OPDQ�GHYOHW�WDKYLOL�JHWLULVL�����

VHYL\HOHULQGH�J¾YHQOL�OLPDQ�RODUDN�GHğHUOHQGLULOL\RU���GHPHGH�JHFLNPH�ULVNL�©RN�G¾ş¾N��şLUNHW�LíDV�RUDQODUð

VðQðUOðGðU��$QFDN�HNRQRPLN�GDUDOPD�G¸QHPLQGH�OLNLGLWH�YH�¸GHPH�V¾UHOHUL�X]D\DELOLU��)LQDQVDO�SL\DVDODU

LVWLNUDUOð��EDQNDFðOðN�VLVWHPL�VDğODPGðU�

$OPDQ\D�� LNL� \ðOOðN� N¾©¾OPH� VRQUDVð� ����
WH������ E¾\¾\HUHN� WRSDUODQPD� VLQ\DOL� YHUPLşWLU�� $QFDN� \DSðVDO

VRUXQODU�GHYDP�HWPHNWHGLU�� LKUDFDW�EDğðPOðOðğð��\¾NVHN�HQHUML�PDOL\HWOHUL���LQ
H�DşðUð�EDğðPOðOðN��\DşODQDQ

Q¾IXV� YH� GLMLWDO� G¸Q¾ş¾PGHNL� \DYDşOðN� HNRQRPL\L� EDVNðODPDNWDGðU�� 6DQD\L� ¾UHWLPL� *6<İ+
QLQ� ���
XQX

ROXşWXUVD� GD� N¾UHVHO� NRUXPDFðOðN� YH� �LQ� UHNDEHWL� VHNW¸U¾� ]RUODPDNWDGðU�� %XQD� NDUşðQ� $OPDQ\D� K¤O¤

$YUXSD
QðQ�HQ�J¾©O¾�HNRQRPLVL��G¾Q\DQðQ�HQ�L\L�ORMLVWLN�DOW\DSðVðQD�VDKLS�YH�NXUXPVDO�NDOLWHVL�©RN�\¾NVHN

ELU�¾ONHGLU������
GD�VDYXQPD�YH�DOW\DSð�\DWðUðPODUðQðQ�DUWPDVð�LOH������E¾\¾PH�EHNOHQPHNWH��RUWD�YDGHGH

ðOðPOð� WRSDUODQPD�¸QJ¸U¾OPHNWHGLU�� 7¾UN� LKUDFDW©ðODU� L©LQ� HQ� E¾\¾N� SD]DU� NRQXPXQX� NRUX\DQ�$OPDQ\D�

\¾NVHN�NDOLWH�EHNOHQWLVL��VðNð�VWDQGDUWODU�YH�UHNDEHW©L�RUWDPOD�ELUOLNWH�X]XQ�YDGHOL�LVWLNUDUOð�ELU�KHGHI�SD]DU

QLWHOLğLQGHGLU��(QHUML�PDOL\HWOHUL�YH�E¾URNUDWLN�V¾UH©OHU�GLNNDWH�DOðQPDOð��DQFDN�KXNXNL�J¾YHQFH�YH�¸GHPH

GLVLSOLQL�\¾NVHNWLU�



�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

�  F I R S AT L A R !  T E H D İT L E R

2. Almanya — Dış Ticaret Verileri GTİP 940320

A L M A N YA  M E TA L  M O B İLYA  PA Z A R I  B Ü Y Ü K LÜĞÜ

$OPDQ\D��*7İ3��������NDSVDPðQGD�PHWDO�PRELO\D�LWKDODWðQGD������0LO\DU���E¾\¾NO¾ğ¾QGH�ELU�SD]DU

ROXşWXUPDNWDGðU��%X�UDNDP��$OPDQ\D
\ð�$YUXSD
QðQ�HQ�E¾\¾N�PHWDO�PRELO\D�LWKDODW©ðODUðQGDQ�ELUL�NRQXPXQD

JHWLUPHNWHGLU��<¾NVHN�VDWðQ�DOPD�J¾F¾��JHOLşPLş�SHUDNHQGH�DOW\DSðVð�YH�J¾©O¾�HQG¾VWUL\HO�WDOHS��SD]DUðQ

LVWLNUDUOð�E¾\¾PHVLQL�GHVWHNOHPHNWHGLU��7¾UNL\H
QLQ�WRSODP�������0LO\RQ���G¾Q\D�LKUDFDWð�J¸]�¸Q¾QH

DOðQGðğðQGD��$OPDQ\D�VWUDWHMLN�ELU�KHGHI�SD]DU�QLWHOLğLQGHGLU�

$YUXSD
QðQ�HQ�E¾\¾N�YH�G¾Q\DQðQ����E¾\¾N

HNRQRPLVL

Ø

'¾Q\D�VWDQGDUWODUðQGD�DOW\DSð�YH�ORMLVWLN��/3,����VðUD�Ø

*¾©O¾�VDQD\L�YH�LOHUL�WHNQRORML�NDSDVLWHVLØ

<¾NVHN�NXUXPVDO�NDOLWH�YH�KXNXNL�J¾YHQFHØ

$%�HQWHJUDV\RQXQXQ�PHUNH]L��E¾\¾N�L©�SD]DU

HULşLPL

Ø

1LWHOLNOL�LşJ¾F¾�YH�\¾NVHN�YHULPOLOLNØ

İVWLNUDUOð�ìQDQVDO�VLVWHP�YH�G¾ş¾N�ERU©ODQPD

PDOL\HWOHUL

Ø

İNL�\ðO�¾VW�¾VWH�HNRQRPLN�N¾©¾OPH������������Ø

<¾NVHN�HQHUML�PDOL\HWOHUL��5XV\D�VRQUDVð�Ø

%¾URNUDWLN�YH�X]XQ�RQD\�V¾UH©OHULØ

<¾NVHN�LşJ¾F¾�PDOL\HWOHUL�YH�NDWð�Lş©L�NRUXPD

\DVDODUð

Ø

'LMLWDO�DOW\DSðGD�ED]ð�E¸OJHOHUGH�JHFLNPHOHUØ

<DşODQDQ�Q¾IXV�YH�GHPRJUDìN�]RUOXNODUØ

<DYDş�GLMLWDO�G¸Q¾ş¾P��¸]HOOLNOH�NDPX�NHVLPL�Ø

�����VRQUDVð�VDYXQPD�YH�DOW\DSð�\DWðUðPODUð�DUWðşðØ

<HşLO�G¸Q¾ş¾P�YH�\HQLOHQHELOLU�HQHUML�\DWðUðPODUðØ

(&%�IDL]�LQGLULPOHULQLQ�FDQODQGðUðFð�HWNLVLØ

7¾UNL\H�LOH�J¾©O¾�WLFDUL�LOLşNLOHU�YH�E¾\¾N�7¾UN

GLDVSRUDVð

Ø

2UWD�YDGHOL�WRSDUODQPD�EHNOHQWLVL��������������Ø

(�WLFDUHW�YH�GLMLWDOOHşPH�WDOHELQGHNL�DUWðşØ

$%�1H[W�*HQHUDWLRQ�IRQ�ND\QDNODUðQGDQ�\DUDUODQPDØ

.¾UHVHO�HNRQRPLN�\DYDşODPD�YH�NRUXPDFðOðN�DUWðşðØ

�LQ
H�DşðUð�EDğðPOðOðN��LKUDFDW�YH�WHGDULN�]LQFLUL�Ø

(QHUML�DU]�J¾YHQOLğL�YH�PDOL\HW�EHOLUVL]OLğLØ

3ROLWLN�EHOLUVL]OLN�YH�NRDOLV\RQ�LVWLNUDUVð]OðğðØ

$%'��LQ�WLFDUHW�JHULOLPOHULQLQ�\DQ�HWNLOHULØ

2WRPRWLY�VHNW¸U¾QGH�\DSðVDO�G¸Q¾ş¾P�]RUOXNODUðØ

İşJ¾F¾�NðWOðğð�YH�GHPRJUDìN�EDVNðODUØ



Almanya'nın Top 10 Tedarikçi Ülkeleri (2024)

Ülke İthalat Değeri Pazar Payı

İVYH© ����0LO\RQ�� ����

0ðVðU ����0LO\RQ�� ����

+RQJ�.RQJ ����0LO\RQ�� ����

-DSRQ\D ����%LQ�� �����

%UH]LO\D ���%LQ�� �����

*¾UFLVWDQ ���%LQ�� �����

$OPDQ\D
QðQ� PHWDO� PRELO\D� WHGDULN� \DSðVð� ROGXN©D� SDU©DOð� YH� ©HşLWOLGLU�� 9HULOHUGHQ� J¸U¾OG¾ğ¾� ¾]HUH�

OLVWHOHQHQ� LON� �� WHGDULN©L�¾ONHQLQ� WRSODP�SD]DU�SD\ð������JLEL�G¾ş¾N�ELU� VHYL\HGHGLU��%X�GXUXP��SD]DUðQ

E¾\¾N�RUDQGD�$%� L©L� HQWHJUH� WHGDULN� ]LQFLUOHUL\OH� �3RORQ\D���HN\D�� İWDO\D�JLEL�� YH��LQ�PHQşHLOL� ¾U¾QOHUOH

EHVOHQGLğLQL�J¸VWHUPHNWHGLU��İVYH©
LQ���0LO\RQ���LOH�OLGHU�NRQXPGD�ROPDVð��İVNDQGLQDY�WDVDUðP�HVWHWLğLQLQ

$OPDQ� SD]DUðQGDNL� J¾©O¾� WHUFLK� HGLOHELOLUOLğLQL� \DQVðWPDNWDGðU��0ðVðU� YH� +RQJ� .RQJ
XQ� YDUOðğð� LVH� G¾ş¾N

PDOL\HW�\¾NVHN�KDFLP�VWUDWHMLVLQLQ�SD]DUGD�EHOLUOL� ELU� \HU�EXOGXğXQX�RUWD\D�NR\PDNWDGðU�� 7¾UNL\H
QLQ�EX

OLVWHGH� J¸U¾QPHPHVL�� PHYFXW� SD]DU� SD\ðQðQ� PDUMLQDO� ROGXğXQX� YH� E¾\¾N� ELU� SRWDQVL\HO� DODQðQ� ERş

GXUGXğXQX�LşDUHW�HWPHNWHGLU��5DNLSOHULQ�G¾ş¾N�SD]DU�SD\ODUð��DJUHVLI�SD]DUODPD�YH�ì\DW�NDOLWH�GHQJHVLQGH

GRğUX�NRQXPODQPD�LOH�¸QHPOL�ND]DQðPODU�VDğODQDELOHFHğLQL�J¸VWHUPHNWHGLU�

ALMANYA METAL MOBİLYA İTHALATI TRENDİ (2022-2024)

����

1620Milyon

$

����

1550Milyon

$

����

1490Milyon

$



Türkiye'nin Öncelikli İhracat Rotaları (GTİP 940320)

Hedef Ülke İhracat Değeri TR Toplam Payı

$OPDQ\D �����0LO\RQ�� ����

)UDQVD �����0LO\RQ�� ����

$%' �����0LO\RQ�� ����

5RPDQ\D �����0LO\RQ�� ����

İQJLOWHUH �����0LO\RQ�� ����

,UDN �����0LO\RQ�� ����

+ROODQGD �����0LO\RQ�� ����

6��$UDELVWDQ �����0LO\RQ�� ����

7¾UNL\H
QLQ�N¾UHVHO�PHWDO�PRELO\D�LKUDFDWðQGD�$OPDQ\D������0LO\RQ���LOH�����
OLN�SD\�LOH�HQ�E¾\¾N�P¾şWHUL

NRQXPXQGDGðU��%X��7¾UN�PHWDO�PRELO\D�VHNW¸U¾Q¾Q�$OPDQ�NDOLWH�VWDQGDUWODUðQð�NDUşðOD\DELOGLğLQL�YH�ORMLVWLN

DYDQWDMODUðQð�HWNLQ�NXOODQGðğðQð�J¸VWHUPHNWHGLU��*¾©O¾�\¸QOHU��FRğUDì�\DNðQOðN��UHNDEHW©L�ì\DWODQGðUPD��Kð]Oð

WHVOLPDW� V¾UHOHUL�� HVQHN� ¾UHWLP� NDSDVLWHVL� YH� DUWDQ� WDVDUðP� NDELOL\HWL�� 7¾UN� ¾UHWLFLOHULQ� ¸]HOOLNOH� RìV

PRELO\DVð�� RNXO� VðUDVð� YH� VDğOðN� VHNW¸U¾� PHWDO� PRELO\DODUðQGD� J¾©O¾� UHIHUDQVODUð� EXOXQPDNWDGðU�� =D\ðI

\¸QOHU�� PDUND� ELOLQLUOLğLQLQ� G¾ş¾N� ROPDVð�� SD]DUODPD� YH� VDWðş� VRQUDVð� KL]PHWOHUGH� \HWHUVL]OLN�

V¾UG¾U¾OHELOLUOLN� VHUWLìNDV\RQODUðQðQ� VðQðUOðOðğð� YH� SUHPLXP� VHJPHQW
WH� DOJð� SUREOHPOHUL�� $OPDQ\D
\D

\DSðODQ������0LO\RQ��
OðN� LKUDFDW�������0LO\DU��
OðN�SD]DUðQ�VDGHFH���
VLQL� WHPVLO�HWPHNWH�ROXS��E¾\¾N�ELU

E¾\¾PH�SRWDQVL\HOL�VXQPDNWDGðU�

COĞR A F İ  V E  B Ö LG E S E L  DAĞ I L I M  A N A L İZ İ

$OPDQ\D
QðQ�PHWDO�PRELO\D�LWKDODWð��¾ONH�JHQHOLQGH�GHQJHOL�GDğðOðP�J¸VWHUPHNOH�ELUOLNWH��.X]H\�5HQ�

9HVWIDO\D��%DY\HUD�YH�%DGHQ�:¾UWWHPEHUJ�JLEL�HQG¾VWUL\HO�E¸OJHOHUGH�\RğXQODşPDNWDGðU��%¾\¾N

şHKLUOHUGHNL�RìV�NRPSOHNVOHUL��HğLWLP�NXUXPODUð�YH�VDğOðN�WHVLVOHUL�V¾UHNOL�\HQLOHPH�YH�JHQLşOHPH�SURMHOHUL�LOH

WDOHS�\DUDWPDNWDGðU��$%�L©L�VHUEHVW�GRODşðP�VD\HVLQGH�3RORQ\D�YH��HN\D
GDQ�JHOHQ�¾U¾QOHU�ORMLVWLN�DYDQWDM

VDğODUNHQ��7¾UN�WHGDULN©LOHU�GH�*¾PU¾N�%LUOLğL�NDSVDPðQGD�EHQ]HU�DYDQWDMODUD�VDKLSWLU��(�WLFDUHW�NDQDOODUðQðQ

E¾\¾PHVL��¸]HOOLNOH�PRQWDM�V¸N¾P�NROD\Oðğð�RODQ�PHWDO�PRELO\DODUGD�\HQL�GDğðWðP�IðUVDWODUð�\DUDWPDNWDGðU�



5DNLS��ONH�.DUşðODşWðUPDVð

Ülke Rekabet Avantajı Dezavantaj

7¾UNL\H )L\DW�NDOLWH��Kð]��HVQHNOLN 0DUND�J¾F¾��VHUWLìNDV\RQ

3RORQ\D $%�¾\HVL��\DNðQOðN��G¾ş¾N�PDOL\HW 6ðQðUOð�WDVDUðP�NDSDVLWHVL

İVYH© 3UHPLXP�PDUND��WDVDUðP�OLGHUOLğL <¾NVHN�ì\DW��G¾ş¾N�KDFLP

�LQ '¾ş¾N�ì\DW��\¾NVHN�NDSDVLWH .DOLWH�DOJðVð��X]XQ�WHVOLPDW

İWDO\D 7DVDUðP�SUHVWLML��O¾NV�VHJPHQW �RN�\¾NVHN�ì\DW

G A P  A N A L İZ İ  V E  F I R S AT  P E N C E R E S İ

7¾UNL\H
QLQ�$OPDQ\D
\D������0LO\RQ��
OðN�LKUDFDWð�������0LO\DU��
OðN�WRSODP�SD]DUðQ�VDGHFH�����
LQL

ROXşWXUPDNWDGðU��%X��\DNODşðN������0LO\DU��
OðN�DGUHVOHQHELOLU�ELU�IðUVDW�DODQð�DQODPðQD�JHOPHNWHGLU���]HOOLNOH

RUWD�VHJPHQW�RìV�PRELO\DVð��VDğOðN�VHNW¸U¾�PHWDO�GRODSODUð�YH�HğLWLP�NXUXPODUð�L©LQ�¸]HO�WDVDUðP

©¸]¾POHULQGH�7¾UN�¾UHWLFLOHULQ�UHNDEHW�DYDQWDMð�EXOXQPDNWDGðU��0HYFXW�SD]DU�SD\ðQðQ���
H�©ðNDUðOPDVð

GXUXPXQGD��LKUDFDW������0LO\RQ��
D�\¾NVHOHFHN�YH�\DNODşðN����0LO\RQ���HN�JHOLU�SRWDQVL\HOL�RUWD\D�©ðNDFDNWðU�

$OPDQ\D
GDNL�V¾UG¾U¾OHELOLU�PRELO\D�WDOHELQLQ�\ðOOðN�������E¾\¾G¾ğ¾�GLNNDWH�DOðQGðğðQGD��©HYUH�GRVWX�¾UHWLP

VHUWLìNDOð�¾U¾QOHUOH�NRQXPODQPD�NULWLN�¸QHP�WDşðPDNWDGðU�

+HGHI�0¾şWHUL�YH�$OðFð�3URìOOHUL

%¾\¾N�¸O©HNOL�RìV�PRELO\DVð�GLVWULE¾W¸UOHUL�YH�WRSWDQ�W¾FFDUODU��0HWUR��6FKZDU]�*UXS�WHGDULN�]LQFLUOHUL�

.DPX�LKDOHOHUL�YH�EHOHGL\H�VDWðQ�DOPD�ELULPOHUL��RNXO��KDVWDQH��LGDUL�ELQD�SURMHOHUL�

(�WLFDUHW�SODWIRUPODUð��$PD]RQ�GH��2WWR��:D\IDLU�$OPDQ\D��YH�RQOLQH�PRELO\D�SHUDNHQGHFLOHUL

2WHO�]LQFLUOHUL�YH�PLVDìUKDQH�SURMHOHULQGH�WRSOX�DOðP�\DSDQ�SURFXUHPHQW�şLUNHWOHUL

&RZRUNLQJ�VSDFH�YH�HVQHN�RìV�DODQð�LşOHWPHFLOHUL��:H:RUN��'HVLJQ�2îFHV��6SDFHV�

%�%�HQG¾VWUL\HO�HNLSPDQ�WHGDULN©LOHUL�YH�¸]HO�VHNW¸U�WHVLV�\¸QHWLFLOHUL

A L M A N YA  PA Z A R I N A  G İR İŞ  S T R AT E J İS İ  ÖZ E T İ

$OPDQ\D�SD]DUðQGD�EDşDUð�L©LQ�¾©�DşDPDOð�\DNODşðP�¸QHULOPHNWHGLU������+ð]Oð�*LULş��0HYFXW�GLVWULE¾W¸U�DğODUð

YH�H�WLFDUHW�SODWIRUPODUð�¾]HULQGHQ�RUWD�VHJPHQW�¾U¾QOHUOH�Kð]Oð�SD]DU�WHVWL������.RQVROLGDV\RQ��&(��*6�YH

%6&,�VHUWLìNDV\RQODUð�LOH�NDOLWH�DOJðVðQðQ�J¾©OHQGLULOPHVL��UHIHUDQV�SURMHOHULQ�ND]DQðOPDVð������%¾\¾PH���]HO

WDVDUðP�KL]PHWOHUL��NðVD�WHVOLPDW�V¾UHOHUL�YH�VDWðş�VRQUDVð�GHVWHN�LOH�X]XQ�YDGHOL�P¾şWHUL�LOLşNLOHULQLQ

NXUXOPDVð��+HGHI��LON���\ðOGD�PHYFXW������0LO\RQ��
OðN�LKUDFDWð����0LO\RQ��
D�©ðNDUPDN�YH�SD]DU�SD\ðQð�����

VHYL\HVLQH�\¾NVHOWPHN�

3. Almanya — Perakende Mağaza Çözümleri Sektör Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  D İN A M İK L E R İ



$OPDQ\D�SHUDNHQGH�VHNW¸U¾�����PLO\RQ�Q¾IXV�YH�J¾©O¾�HNRQRPLVL\OH�$YUXSD
QðQ�HQ�E¾\¾N�SD]DUðQð

ROXşWXUPDNWDGðU��*HQHO�SHUDNHQGH�SD]DUð�E¾\¾NO¾ğ¾�Ú����PLO\DU�VHYL\HVLQGH�ROXS��NLşL�EDşðQD�W¾NHWLFL

KDUFDPDVð�Ú�����
GLU��(�WLFDUHW�VHJPHQWL�����
WH�Ú����PLO\DU������
WH�Ú�����PLO\DU�RQOLQH�JHOLU�LOH�Kð]Oð

E¾\¾PHNWHGLU��3HUDNHQGH�PDğD]D�©¸]¾POHUL��GHSR�RWRPDV\RQX��LQWUDORMLVWLN��IXOìOOPHQW��WHGDULN�]LQFLUL

RSWLPL]DV\RQX��EX�E¾\¾PHGHQ�GRğUXGDQ�ID\GDODQPDNWDGðU������
WH�JHQHO�SHUDNHQGH�VDWðşODUð�UHHO�����

�QRPLQDO�������DUWðş�J¸VWHUPLş��H�WLFDUHW�����E¾\¾P¾şW¾U�������L©LQ�H�WLFDUHW�SD]DUðQGD����E¾\¾PH

EHNOHQPHNWH��GHSR�RWRPDV\RQX�YH�IXOìOOPHQW�©¸]¾POHULQH�WDOHS�DUWPDNWDGðU�

PERAKENDE SATIŞLARI BÜYÜME TRENDİ (REEL, %)

���� 1,8%

���� 2,1%

���� 2,7%

����7 3,2%

Sektör Karakteristikleri

Toplam Perakende Pazar €500 milyar E-ticaret Büyüklük (2024) €141 milyar

E-ticaret Büyüme (2025) %10 Genel Büyüme (2025, reel) %2,7

Kişi Başı Harcama €2.000 İthalat Oranı (mağaza çözümleri) Yüksek

Orta-Yüksek

Pazar Segmentleri ve Büyüme

Segment Büyüklük/Özellik Büyüme

(�WLFDUHW�)XOìOOPHQW Ú�����0\U������� ���

'HSR�2WRPDV\RQX <¾NVHN�WDOHS *¾©O¾

0RGD�	�*L\LP (Q�E¾\¾N�VHJPHQW ����

(OHNWURQLN�3HUDNHQGH 0HGLD0DUNW��6DWXUQ ����

(Y�	�'HNRUDV\RQ 2WWR��$PD]RQ ����

Temel Talep Sürücüleri

(�WLFDUHW�E¾\¾PHVL������
WH�����DUWðş��RQOLQH�JHOLU�Ú�����PLO\DU�VHYL\HVLQGH

+ð]Oð�WHVOLPDW�EHNOHQWLVL��)XOìOOPHQW�YH�VRQ�PLO�ORMLVWLğL�NULWLN�KDOH�JHOGL

'HSR�RWRPDV\RQX�LKWL\DFð��(�WLFDUHW�KDFLPOHUL��PDQXHO�V¾UH©OHUL�V¾UG¾U¾OHPH]�NðOGð

2PQLFKDQQHO�VWUDWHMLOHU��)L]LNVHO�PDğD]D���RQOLQH�HQWHJUDV\RQX�]RUXQOX

6¾UG¾U¾OHELOLUOLN�WDOHSOHUL��<HşLO�ORMLVWLN��HQHUML�YHULPOL�©¸]¾POHU�¸QFHOLNOL

.LşLVHOOHşWLUPH�YH�YHUL�DQDOLWLğL��0¾şWHUL�GHQH\LPL�RSWLPL]DV\RQX�L©LQ�WHNQRORML�\DWðUðPODUð



%�%�WRSWDQ�SODWIRUPODU�E¾\¾PHVL��)DLUH��$QNRUVWRUH�JLEL�NDQDOODU�KDFLP�VDğOð\RU

<¾NVHN�W¾NHWLFL�KDUFDPDVð��.LşL�EDşð�Ú�������SUHPLXP�©¸]¾POHUH�¸GHPH�J¾F¾�YDU

Fırsatlar

$PD]RQ�)%$��2WWR�JLEL�SODWIRUPODU�L©LQ�IXOìOOPHQW�DOW\DSðVð�WHGDULNL

'HSR�RWRPDV\RQX�YH�LQWUDORMLVWLN�VLVWHPOHUL��<¾NVHN�E¾\¾PH�SRWDQVL\HOL

+LEULW��ì]LNVHO���RQOLQH��PDğD]D�©¸]¾POHUL��0HGLD0DUNW��=DODQGR�PRGHOOHUL

%�%�WRSWDQ�NDQDOODU��)DLUH��$QNRUVWRUH���%XWLN��WHNVWLO��GHNRUDV\RQ�VHJPHQWOHUL

3D]DU\HUL�NRPLV\RQ�RSWLPL]DV\RQX��5HDO�GH�������������JLEL�G¾ş¾N�NRPLV\RQOX�SODWIRUPODU

7HNQRORML�HQWHJUDV\RQX��$,�GHVWHNOL�HQYDQWHU�\¸QHWLPL��RWRPDV\RQ�©¸]¾POHUL

6¾UG¾U¾OHELOLU�PDğD]D�©¸]¾POHUL���HYUH�GRVWX�PDO]HPH�YH�HQHUML�YHULPOLOLğL

7¾UNL\H�¾UHWLPL�UHNDEHW©L�ì\DW�DYDQWDMð��.DOLWH���PDOL\HW�GHQJHVL

R İS K L E R  V E  E N G E L L E R

<RğXQ�UHNDEHW��$PD]RQ��H%D\��2WWR�JLEL�GHYOHU�SD]DU�GRPLQDV\RQX�VDğODPðş�GXUXPGD��,DGH�N¾OW¾U¾�

$OPDQ\D
GD�\¾NVHN�LDGH�RUDQODUð��¸]HOOLNOH�PRGD����������ORMLVWLN�PDOL\HWOHULQL�DUWðUð\RU��6ðNð�G¾]HQOHPHOHU�

&(�LşDUHWL��*6�J¾YHQOLN�VHUWLìNDVð��5($&+�NLP\DVDO�UHJ¾ODV\RQODUð�]RUXQOX��X\XPVX]OXN�VDWðş�\DVDğð�JHWLUL\RU�

<¾NVHN�RSHUDV\RQHO�VWDQGDUWODU��+ð]Oð�WHVOLPDW��������VDDW���NXVXUVX]�P¾şWHUL�KL]PHWL�YH�$OPDQFD�GHVWHN

EHNOHQL\RU��)L\DW�KDVVDVL\HWL��7¾NHWLFLOHU�NDOLWH�EHNOHUNHQ��ì\DW�NDUşðODşWðUPD�SODWIRUPODUð��,GHDOR��ELOOLJHU�GH�

¾]HULQGHQ�HQ�XFX]�VH©HQHğL�DUDşWðUð\RU��/RMLVWLN�PDOL\HW��$YUXSD�L©L�QDNOL\H��GHSRODPD�YH�J¾PU¾N�V¾UH©OHUL

PDUMODUð�EDVNðOð\RU��'LO�YH�\HUHOOHşWLUPH��$OPDQFD�¾U¾Q�D©ðNODPDODUð��P¾şWHUL�GHVWHğL�YH�\DVDO�PHWLQOHU�şDUW�

3D]DU�JLULş�V¾UHFL�X]XQ��*¾YHQ�LQşDVð��PDUND�ELOLQLUOLğL�YH�GLVWULE¾W¸U�Dğð�NXUXOXPX�]DPDQ�DOð\RU�

S E K TÖ R E L  D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

$OPDQ\D��$%
QLQ�HQ�VðNð�G¾]HQOHPH�UHMLPOHULQGHQ�ELULQH�VDKLSWLU��&(�LşDUHWL��&RQIRUPLW«�(XURS«HQQH��

�U¾QOHULQ�$%�J¾YHQOLN��VDğOðN�YH�©HYUH�VWDQGDUWODUðQD�X\JXQOXğXQX�EHOJHOHU��PDğD]D�PRELO\DVð�YH

HNLSPDQODUð�L©LQ�]RUXQOXGXU��*6��*HSU¾IWH�6LFKHUKHLW��LşDUHWL��$OPDQ�J¾YHQOLN�VHUWLìNDVð��W¾NHWLFL�J¾YHQL�L©LQ

NULWLN��7�9��9'(�JLEL�DNUHGLWH�NXUXOXşODUGDQ�DOðQðU��5($&+�5HJ¾ODV\RQX��.LP\DVDO�PDGGH�NXOODQðPð��ER\DODU�

NDSODPDODU��L©LQ�$%�X\XPOXOXğX�şDUW���U¾Q�*¾YHQOLğL�<DVDVð��3URG6*���.XVXUOX�¾U¾QOHU�L©LQ�JHUL�©DğðUPD�YH

ELOGLULP�]RUXQOXOXğX��(�WLFDUHW�G¾]HQOHPHOHUL��*'35��YHUL�NRUXPD���%XWWRQ�/¸VXQJ��VLSDULş�RQD\ð��

:LGHUUXIVUHFKW�����J¾Q�LDGH�KDNNð��\DVDODUð��$PEDODM�<DVDVð��9HUSDFN*���$PEDODM�PDO]HPHOHULQLQ�ND\ðW�YH

JHUL�G¸Q¾ş¾P�\¾N¾PO¾O¾ğ¾��/8&,'�SODWIRUPX���İş�*¾YHQOLğL��0DğD]D�HNLSPDQODUðQGD�%*9

�%HUXIVJHQRVVHQVFKDIW��VWDQGDUWODUð�

$OPDQ\D� SHUDNHQGH� PDğD]D� ©¸]¾POHUL� VHNW¸U¾QGH� WHNQRORML� YH� LQRYDV\RQ�� UHNDEHW� DYDQWDMðQðQ� WHPHO

EHOLUOH\LFLVLGLU�� (�WLFDUHW� E¾\¾PHVL�� GHSR� RWRPDV\RQX� YH� \DSD\� ]HND� GHVWHNOL� HQYDQWHU� \¸QHWLPL

VLVWHPOHULQH�\DWðUðPð�]RUXQOX�NðOPDNWDGðU��)XOìOOPHQW�Kð]ð��$PD]RQ�3ULPH�YH�=DODQGR�3OXV�JLEL�Kð]Oð�WHVOLPDW

PRGHOOHULQLQ� VWDQGDUW�KDOLQH�JHOPHVL\OH�NULWLN�EDşDUð� IDNW¸U¾G¾U��������VDDW� WHVOLPDW�EHNOHQWLVL�� VRQ�PLO

ORMLVWLğLQL� RSWLPL]H� HGHQ� WHNQRORMLOHUH� WDOHEL� DUWðUPðşWðU�� 2PQLFKDQQHO� HQWHJUDV\RQ�� ì]LNVHO� PDğD]D� YH



RQOLQH� SODWIRUPODUðQ� VRUXQVX]� ©DOðşPDVðQð� VDğOD\DQ� 326� VLVWHPOHUL�� EXOXW� WDEDQOð� HQYDQWHU� \¸QHWLPL� YH

PRELO� ¸GHPH� ©¸]¾POHULQL� ¸Q� SODQD� ©ðNDUPDNWDGðU�� 6¾UG¾U¾OHELOLUOLN�� \HşLO� ORMLVWLN� X\JXODPDODUð�� HQHUML

YHULPOL� PDğD]D� HNLSPDQODUð� YH� JHUL� G¸Q¾şW¾U¾OHELOLU� PDO]HPH� NXOODQðPð\OD� LQRYDV\RQ� DODQðGðU�

.LşLVHOOHşWLUPH� YH� YHUL� DQDOLWLğL�� P¾şWHUL� GDYUDQðşODUðQð� WDKPLQ� HGHQ� $,� DOJRULWPDODUð�� GLQDPLN

ì\DWODQGðUPD�YH�KHGHíL�SD]DUODPD�NDPSDQ\DODUð� L©LQ�NXOODQðOPDNWDGðU��2WRPDV\RQ� WHNQRORMLOHUL�� URERWLN

GHSR� VLVWHPOHUL�� RWRQRP� DUD©ODU� YH� GURQH� WHVOLPDW� SLORW� X\JXODPDODUð� VHNW¸U¾Q� JHOHFHğLQL

şHNLOOHQGLUPHNWHGLU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

$OPDQ\D��PDğD]D�©¸]¾POHUL�YH�SHUDNHQGH�HNLSPDQODUðQGD�J¾©O¾�\HUHO�¾UHWLP�NDSDVLWHVLQH�VDKLSWLU��DQFDN

PDOL\HW�EDVNðVð�YH�H�WLFDUHW�E¾\¾PHVL�LWKDODWð�DUWðUPDNWDGðU��<HUHO�¾UHWLP��<¾NVHN�NDOLWH��P¾KHQGLVOLN

P¾NHPPHOOLğL�YH�Kð]Oð�VHUYLV�DYDQWDMODUð��¸]HOOLNOH�RWRPDV\RQ�VLVWHPOHUL��\¾NVHN�WHNQRORML�HNLSPDQODU�YH�¸]HO

WDVDUðP�©¸]¾POHUL�\HUHO�WHGDULN�HGLOL\RU��$OPDQ�PDUNDODU��¸UQ��:DQ]O��7HJRPHWDOO��SUHPLXP�VHJPHQWWH�OLGHU�

İWKDODW��0DOL\HW�GX\DUOð�¾U¾QOHU��VWDQGDUW�UDíDU��DVNðODU��HNLSPDQ���$V\D���LQ��7¾UNL\H��3RORQ\D��ND\QDNOð

LWKDODW�DUWð\RU��(�WLFDUHW�SDWODPDVð��Kð]Oð�¾UHWLP�YH�HVQHN�WHGDULN�]LQFLUL�LKWL\DFð�LWKDODWð�FD]LS�NðOð\RU��7¾UNL\H

DYDQWDMð��$%�J¾PU¾N�ELUOLğL��ORMLVWLN�\DNðQOðN��UHNDEHW©L�ì\DW�YH�RUWD�¾VW�NDOLWH�GHQJHVL��$OPDQ�DOðFðODU�7¾UN

WHGDULN©LOHUL�PDOL\HW�RSWLPL]DV\RQX�L©LQ�WHUFLK�HGL\RU��+LEULW�PRGHO��<HUHO�PRQWDM���LWKDO�ELOHşHQ�VWUDWHMLVL

\D\JðQODşð\RU��Kð]�YH�NDOLWH�GHQJHVL�VDğODQð\RU�

$OPDQ\D� SHUDNHQGH� PDğD]D� ©¸]¾POHUL� VHNW¸U¾�� H�WLFDUHW� SDWODPDVð� YH� GLMLWDO� G¸Q¾ş¾POH� \HQLGHQ

şHNLOOHQPHNWHGLU�� *HQHO� SHUDNHQGH� SD]DUðQðQ� Ú���� PLO\DU� E¾\¾NO¾ğ¾� YH� H�WLFDUHWLQ� ���� E¾\¾PH� Kð]ð�

IXOìOOPHQW�� GHSR� RWRPDV\RQX� YH� RPQLFKDQQHO� HQWHJUDV\RQ� ©¸]¾POHULQH� J¾©O¾� WDOHS� \DUDWPDNWDGðU�

$PD]RQ��H%D\��2WWR��=DODQGR�JLEL�SODWIRUPODUðQ�GRPLQDV\RQX��WHGDULN©LOHU�L©LQ�KHP�IðUVDW�KHP�GH�]RUOXN

ROXşWXUPDNWDGðU�� SD]DU\HUL� HQWHJUDV\RQX� YH� )%$� JLEL� ORMLVWLN� KL]PHWOHU� UHNDEHW� DYDQWDMð� VDğODPDNWDGðU�

6HNW¸U�\DSðVð��\¾NVHN�NDOLWH��Kð]Oð�WHVOLPDW�YH�V¾UG¾U¾OHELOLUOLN�HWUDIðQGD�şHNLOOHQPHNWHGLU��7¾UN�WHGDULN©LOHU

L©LQ�VWUDWHMLN�IðUVDWODU��%�%�WRSWDQ�SODWIRUPODU��)DLUH��$QNRUVWRUH���KLEULW�PRGD�YH�GHNRUDV\RQ�VHJPHQWOHUL�

RWRPDV\RQ�YH�WHNQRORML�HQWHJUDV\RQOX�©¸]¾POHU��%DşDUð�IDNW¸UOHUL��&(�*6�VHUWLìNDV\RQX��$OPDQFD�P¾şWHUL

GHVWHğL�� Kð]Oð� ORMLVWLN�� UHNDEHW©L� ì\DWODPD� YH� PDUND� \HUHOOHşWLUPHVLGLU�� 5LVNOHU� \¸QHWLOHELOLU�� DQFDN� VðNð

G¾]HQOHPH�� \¾NVHN� LDGH� RUDQODUð� YH� RSHUDV\RQHO�P¾NHPPHOOLN� EHNOHQWLVL� WLWL]� KD]ðUOðN� JHUHNWLULU�� 6HNW¸U�

WHNQRORML�YH�P¾şWHUL�GHQH\LPL�RGDNOð�R\XQFXODU�L©LQ�X]XQ�YDGHOL�E¾\¾PH�SRWDQVL\HOL�VXQPDNWDGðU�

4. Almanya — Perakende Mağaza Çözümleri Rakip Analizi

PA Z A R  YA P I S I  ÖZ E T İ

$OPDQ\D�SHUDNHQGH�PDğD]D�©¸]¾POHUL�SD]DUð��\HUOL�$OPDQ�ìUPDODUðQ�KDNLPL\HWLQGH�\¾NVHN�NRQVDQWUDV\RQD

VDKLS�ELU�\DSðGDGðU��.HVVHE¸KPHU�JUXEX��.HVVHE¸KPHU�/DGHQEDX��6725(%(67��.5$86(��+13��GRPLQDQW

R\XQFX�ROXS��¸]HOOHşWLULOPLş�VKRSìWWLQJ��UDI�VLVWHPOHUL�YH�PDğD]D�GRQDQðPODUðQGD�
0DGH�LQ�*HUPDQ\
�NDOLWH

VWDQGDUGð\OD�UHNDEHW�DYDQWDMð�VDğODPDNWDGðU��<DEDQFð�¾UHWLFLOHULQ�JLULşL�VðQðUOð��*¾QH\�.RUH�PHQşHOL�+DQZKD

9LVLRQ�JLEL�WHNQRORML�RGDNOð�R\XQFXODU�QLş�VHJPHQWOHUGH��J¾YHQOLN�J¸]HWLP��IDDOL\HW�J¸VWHUPHNWHGLU��7¾UNL\H

PHQşHOL�GRğUXGDQ�¾UHWLFL�ìUPD�WHVSLW�HGLOHPHPLş��SD]DU�JLULşL�HQJHOOHUL�\¾NVHNWLU�



Yerli (Alman) Rakipler

Firma Güçlü Yön Segment

.HVVHE¸KPHU�/DGHQEDX 0DGH�LQ�*HUPDQ\�NDOLWHVL�

¸]HOOHşWLUPH

6KRSìWWLQJ��UDI��NDVD

6725(%(67 6LVWHP�UDíDUð��PHWDO�LşOHPH 5DI��NDVD�EDQNODUð

.5$86(�0HWDOO 0HWDO�ED]Oð�GRQDQðP 5DíDU��PHWDO�©¸]¾POHU

+13�0HWDOOWHFKQLN �]HO�¾UHWLP�\HWHQHğL 0HWDO�PDğD]D�GRQDQðPð

6$72�(XURSH )L\DWODQGðUPD�WHNQRORMLVL (WLNHWOHPH�VLVWHPOHUL

Yabancı Rakipler

Firma Menşei Segment

+DQZKD�9LVLRQ�(XURSH *¾QH\�.RUH *¾YHQOLN��J¸]HWLP

6$72�(XURSH��$VLD� -DSRQ\D (WLNHWOHPH��ì\DWODPD

8OXVODUDUDVð�6KRSìWWLQJ �HşLWOL�$% �]HO�SURMHOHU

7HNQRORML�©¸]¾POHUL $%'�$% 'LMLWDO�PDğD]D

İVNDQGLQDY�WDVDUðP İVYH©�'DQLPDUND 0LQLPDOLVW�GRQDQðP

İWDO\DQ�WDVDUðP�HYOHUL İWDO\D 3UHPLXP�VHJPHQW

TAHMİNİ PAZAR PAYI DAĞILIMI

.HVVHE¸KPHU

*UXEX

35%

'LğHU�$OPDQ

ìUPDODU

30%

$YUXSD

ìUPDODUð

20%

$V\D�3DVLìN 10%

'LğHU 5%

$OPDQ\D� SHUDNHQGH� PDğD]D� ©¸]¾POHUL� SD]DUðQGD� UHNDEHW� \RğXQOXğX� RUWD�\¾NVHN� VHYL\HGHGLU�� \HUOL

R\XQFXODU� NDOLWH�� J¾YHQLOLUOLN� YH� \HUHO� VHUYLV� DYDQWDMð\OD� GRPLQDQW� NRQXPGDGðU�� .HVVHE¸KPHU� JUXEX

HNRVLVWHPL� �/DGHQEDX�� 6725(%(67�� .5$86(�� +13�� HQWHJUH� ¾UHWLP� YH� ¸]HOOHşWLUPH� NDSDVLWHVL\OH� SD]DU

OLGHUOLğLQL� V¾UG¾UPHNWH�� ¸]HOOLNOH� E¾\¾N� SHUDNHQGH� ]LQFLUOHUL� YH� XOXVODUDUDVð� PDUNDODUðQ� WHUFLK� HWWLğL

WHGDULN©L� NRQXPXQGDGðU�� <DEDQFð� ìUPDODUðQ� JLULşL� WHNQRORML� \RğXQ� VHJPHQWOHUOH� �GLMLWDO� ì\DWODQGðUPD�

J¾YHQOLN�VLVWHPOHUL��VðQðUOð�NDOPDNWDGðU��3D]DU��\¾NVHN�NDOLWH�VWDQGDUGð��&(�',1�X\XPOXOXğX��Kð]Oð� WHVOLPDW

YH�\HUHO�WHNQLN�GHVWHN�JHUHNVLQLPOHUL�QHGHQL\OH�JLULş�HQJHOOHUL�\¾NVHNWLU��)L\DW�UHNDEHWL�LNLQFLO�IDNW¸U��¾U¾Q



GD\DQðNOðOðğð��HVWHWLN� WDVDUðP�YH�SURMH�ED]Oð�©¸]¾P�\HWHQHğL� VDWðQ�DOPD�NDUDUODUðQGD�EHOLUOH\LFLGLU��7¾UNL\H

PHQşHOL� ¾UHWLFLOHULQ� GRğUXGDQ� YDUOðğð� WHVSLW� HGLOHPHPLş� ROXS�� $YUXSD� VWDQGDUWODUðQD� X\XP� YH� \HUHO

GLVWULE¾V\RQ�Dğð�NXUXOXPX�NULWLN�EDşDUð�IDNW¸UOHULGLU�

Fiyat Segmentleri ve Konumlanma

Premium

Segment (€€

€)

.HVVHE¸KPHU��İWDO\DQ�WDVDUðP�Ì

¸]HO�SURMHOHU��O¾NV�PDğD]DODU

Orta

Segment

(€€)

6725(%(67��.5$86(�Ì�VWDQGDUW��

PRG¾OHU�©¸]¾POHU��]LQFLU�PDğD]DODU

Ekonomi

Segment (€)

$V\D�LWKDODWð��WHPHO�UDíDU�Ì�LQGLULP

SHUDNHQGHFLOHUL��VWDUWXS
ODU

Teknoloji

Odaklı

6$72��+DQZKD�Ì�GLMLWDO�HQWHJUDV\RQ�

\¾NVHN�NDWPD�GHğHU

Müşteriye

Özel

+13��¸]HO�DW¸O\HOHU�Ì�WDP

¸]HOOHşWLUPH��SURMHOHU

DAĞ I T I M  V E  K A N A L  H A K İM İY E T İ

3D]DU��GRğUXGDQ�¾UHWLFL�VDWðşð��%�%��YH�X]PDQ�GDğðWðFðODU�¾]HULQGHQ�LşOHPHNWHGLU��.HVVHE¸KPHU�JUXEX�NHQGL

GLVWULE¾V\RQ�Dğð\OD�E¾\¾N�]LQFLUOHUH�GRğUXGDQ�XODşðUNHQ��RUWD�¸O©HNOL�ìUPDODU�E¸OJHVHO�VKRSìWWLQJ

WRSWDQFðODUð�YH�PDğD]D�GRQDQðPð�GLVWULE¾W¸UOHUL�NXOODQPDNWDGðU��(�WLFDUHW�NDQDOð�VðQðUOð��VHNW¸U�SURMH�ED]Oð

VDWðş�YH�WHNQLN�GDQðşPDQOðN�JHUHNWLULU��)XDU�NDWðOðPð��(XUR6KRS�'¾VVHOGRUI�JLEL��NULWLN�SD]DUODPD�DUDFðGðU�

<HUHO�VHUYLV�Dğð�YH�Kð]Oð�\HGHN�SDU©D�WHGDULNL�UHNDEHW�DYDQWDMð�VDğODU��\DEDQFð�ìUPDODU�\HUHO�RUWDNOðNODU�YH\D

$OPDQ\D
GD�GHSR�VHUYLV�QRNWDVð�NXUDUDN�JLULşL�WHUFLK�HWPHNWHGLU�

T Ü R K İY E  İÇ İN  B OŞLU K  A N A L İZ İ

7¾UNL\H�¾UHWLFLOHUL�L©LQ�HQ�VRPXW�IðUVDW��RUWD�VHJPHQW�PRG¾OHU�UDI�VLVWHPOHUL�YH�HNRQRPL�VHJPHQWL�PHWDO

PDğD]D�GRQDQðPODUðQGD�EXOXQPDNWDGðU��.HVVHE¸KPHU�JUXEXQXQ�SUHPLXP�NRQXPODQPDVð�YH�$V\D

LWKDODWðQðQ�NDOLWH�DOJðVð�DUDVðQGD�UHNDEHW©L�ì\DW�NDOLWH�GHQJHVLQH�RGDNODQPðş�R\XQFX�HNVLNOLğL�PHYFXWWXU�

�]HOOLNOH������Kð]Oð�E¾\¾\HQ�H�WLFDUHW�SHUDNHQGHFLOHUL�YH�VWDUWXS�PDğD]DODU�L©LQ�X\JXQ�PDOL\HWOL�PRG¾OHU

©¸]¾POHU������V¾UG¾U¾OHELOLU�JHUL�G¸Q¾şW¾U¾OHELOLU�PDO]HPH�WDOHEL������NðVD�WHVOLPDW�V¾UHVL�JHUHNWLUHQ�VWRN

ED]Oð�VWDQGDUW�¾U¾QOHU�VHJPHQWOHULQGH�SR]LV\RQ�DOPD�şDQVð�\¾NVHNWLU��7¾UNL\H
QLQ�PHWDO�LşOHPH�NDSDVLWHVL�

WDVDUðP�HVQHNOLğL�YH�$%
\H�FRğUDì�\DNðQOðğð�DYDQWDM�VDğODPDNWDGðU�

Türkiye İçin Diferansiyasyon Fırsatları

6¾UG¾U¾OHELOLU�PDO]HPH��JHUL�G¸Q¾şW¾U¾OP¾ş�PHWDO��G¾ş¾N�NDUERQ�D\DN�L]L��NXOODQðPð\OD�©HYUH�RGDNOð

SHUDNHQGHFLOHUH�KLWDS

+ð]Oð�¸]HOOHşWLUPH�YH�NðVD�WHVOLPDW�V¾UHVL������KDIWD��LOH�VWDUWXS�PDğD]D�YH�SRS�XS�VWRUH�VHJPHQWLQH�RGDNODQPD

0RG¾OHU�YH�NROD\�NXUXODELOHQ�VLVWHPOHUOH�PDOL\HW�KDVVDVL\HWL�\¾NVHN�P¾şWHULOHUH�DYDQWDM�VDğODPD

'LMLWDO�HQWHJUDV\RQ��,R7�VHQV¸UOHU��5),'�X\XPOX�UDíDU��LOH�WHNQRORML�RGDNOð�SHUDNHQGHFLOHUH�©¸]¾P�VXQPD

7DVDUðP�Lş�ELUOLğL��7¾UN�WDVDUðPFðODUOD�¸]J¾Q�PDğD]D�NRQVHSWOHUL��LOH�HVWHWLN�IDUNOðODşPD�\DUDWPD

<HUHO�GLVWULE¾W¸U�RUWDNOðNODUð�YH�$OPDQ\D
GD�VHUYLV�QRNWDVð�NXUDUDN�Kð]Oð�GHVWHN�VDğODPD

)XDU�NDWðOðPð��(XUR6KRS��YH�UHIHUDQV�SURMH�SRUWI¸\¾��7¾UNL\H
GHNL�XOXVODUDUDVð�PDUNDODU��LOH�J¾YHQ�LQşDVð



5HNDEHW©L�ì\DWODQGðUPD��$OPDQ�¾UHWLFLOHUGHQ��������GDKD�HNRQRPLN��LOH�RUWD�VHJPHQW�SD]DUD�JLULş

PA Z A R  G İR İŞ  E N G E L L E R İ

$OPDQ\D�SD]DUðQD�JLULş�¸QHPOL�HQJHOOHU�EDUðQGðUPDNWDGðU������&(�X\JXQOXN��',1�VWDQGDUWODUð��\DQJðQ

J¾YHQOLğL�YH�VWDWLN�KHVDSODPD�VHUWLìNDODUð�]RUXQOX�ROXS�EHOJHOHQGLUPH�PDOL\HWL�\¾NVHNWLU������
0DGH�LQ

*HUPDQ\
�NDOLWH�DOJðVð�J¾©O¾��\HUOL�¾UHWLFLOHUH�J¾YHQ�ID]OD��\DEDQFð�ìUPDODUD�ş¾SKH\OH�\DNODşðOPDNWDGðU�����

'RğUXGDQ�%�%�VDWðş�L©LQ�\HUHO�VDWðş�HNLEL�YH�WHNQLN�GHVWHN�Dğð�JHUHNOLGLU��X]DNWDQ�\¸QHWLP�]RUGXU������%¾\¾N

]LQFLUOHU�X]XQ�G¸QHP�WHGDULN©L�GHğHUOHQGLUPH�V¾UH©OHUL�X\JXODU��UHIHUDQV�SURMH�SRUWI¸\¾�YH�ìQDQVDO

J¾YHQLOLUOLN�NDQðWð�şDUWWðU������/RMLVWLN�YH�WHVOLPDW�Kð]ð�NULWLN��$OPDQ\D
GD�VWRN�EXOXQGXUPDN�YH\D�Kð]Oð�NDUJR

DOW\DSðVð�NXUPDN�JHUHNLU������)L\DW�EDVNðVð�\¾NVHN�DQFDN�NDOLWH�WDYL]L�NDEXO�HGLOPH]��PDOL\HW�RSWLPL]DV\RQX

]RUOD\ðFðGðU�

Rekabet Stratejisi Önerisi

İON�DşDPDGD�RUWD�VHJPHQW�H�WLFDUHW�SHUDNHQGHFLOHUL�YH�VWDUWXS�PDğD]DODUD�RGDNODQDUDN�UHIHUDQV�SRUWI¸\¾

ROXşWXUPD

<HUHO�GLVWULE¾W¸U�RUWDNOðğð��VKRSìWWLQJ�WRSWDQFðODUð��LOH�SD]DU�JLULş�PDOL\HWLQL�D]DOWPD�YH�J¾YHQLOLUOLN�ND]DQPD

&(�',1�VHUWLìNDV\RQX�YH�$OPDQFD�WHNQLN�GRN¾PDQWDV\RQ�LOH�NDOLWH�DOJðVðQð�J¾©OHQGLUPH

(XUR6KRS�'¾VVHOGRUI�IXDUðQD�NDWðOðP�YH�7¾UNL\H�$OPDQ\D�WLFDUHW�RGDODUð�GHVWHğL\OH�QHWZRUN�NXUPD

6¾UG¾U¾OHELOLUOLN��JHUL�G¸Q¾şW¾U¾OHELOLU�PDO]HPH��NDUERQ�Q¸WU�¾UHWLP��YXUJXVX\OD�\HşLO�SHUDNHQGH�WUHQGLQH

KLWDS�HWPH

3LORW�SURMHOHU��N¾©¾N�KDFLP��UHNDEHW©L�ì\DW��LOH�NDOLWH�NDQðWð�VXQPD�YH�P¾şWHUL�ND]DQPD

���$OPDQ\D�Ì�3HUDNHQGH�0DğD]D��¸]¾POHUL�7¾NHWLFL�3URìOL

Alıcı Segmentleri ve Özellikleri

Segment Özellik Öncelik

%¾\¾N�3HUDNHQGH�=LQFLUOHUL 6WDQGDUWODşPD��¸O©HN�HNRQRPLVL )L\DW��WHVOLPDW�J¾YHQLOLUOLğL

(�WLFDUHW�2PQLFKDQQHO�2\XQFXODU +ð]��HVQHNOLN��WHNQRORML

HQWHJUDV\RQX

0RG¾OHUOLN��NXUXOXP�Kð]ð

%XWLN��]HO�0DğD]DODU 7DVDUðP��HVWHWLN��¸]HOOHşWLUPH .DOLWH��PDUND�LPDMð

6¾SHUPDUNHW�'LVFRXQW�=LQFLUOHUL 'D\DQðNOðOðN��G¾ş¾N�PDOL\HW )L\DW��EDNðP�NROD\Oðğð

/¾NV�3UHPLXP�3HUDNHQGHFLOHU 3UHVWLM��\¾NVHN�NDOLWH�VWDQGDUWODUð 0DUND��¸]HOOHşWLUPH



Satın Alma Kriterleri Öncelik Sıralaması

1. Kalite ve

Dayanıklılık

&(�VHUWLìNDVð��PDO]HPH�VWDQGDUGð�

X]XQ�¸P¾U�EHNOHQWLVL

2. Fiyat-

Performans

Dengesi

7&2��WRSODP�VDKLS�ROPD�PDOL\HWL��

JDUDQWL�NDSVDPð�GDKLO

3. Teslimat Süresi ve

Güvenilirlik

-,7�WHVOLPDW��VWRN�\¸QHWLPL�

WDDKK¾W�WXWDUOðOðğð

4. Teknik Destek

ve Servis

<HUHO�VHUYLV�Dğð��$OPDQFD�LOHWLşLP�

\HGHN�SDU©D�HULşLPL

0DUND�UHQNOHUL��ORJR�HQWHJUDV\RQX��PRG¾OHU

WDVDUðP

6. Sürdürülebilirlik ve

Çevre Standartları

*HUL�G¸Q¾ş¾P��HQHUML

YHULPOLOLğL��NDUERQ�D\DN�L]L

$OPDQ\D
GD� SHUDNHQGH� PDğD]D� ©¸]¾POHUL� VDWðQ� DOPD� V¾UHFL�� %�%� NDUPDşðNOðğð� YH� \¾NVHN� NDOLWH

EHNOHQWLOHUL\OH� NDUDNWHUL]HGLU�� .DUDU� YHUPH� V¾UHFL� JHQHOOLNOH� ���� D\� V¾UHU� YH� ©RN� NDWPDQOð� RQD\

PHNDQL]PDODUð� L©HULU�� VDWðQ� DOPD� GHSDUWPDQð� ì\DW� YH� WHGDULN©L� J¾YHQLOLUOLğLQL� GHğHUOHQGLULU�� WHNQLN� HNLS

¾U¾Q� VSHVLìNDV\RQODUðQð� YH� HQWHJUDV\RQ� X\XPOXOXğXQX� LQFHOHU�� ¾VW� \¸QHWLP� VWUDWHMLN� X\XP� YH� PDUND

LPDMðQð� NRQWURO� HGHU�� %¾\¾N� ]LQFLUOHUGH� PHUNH]L� VDWðQ� DOPD� KDNLPGLU�� NDUDUODU� SLORW� WHVWOHU�� UHIHUDQV

]L\DUHWOHUL�YH�X]XQ�YDGHOL�WHGDULN©L�LOLşNLOHULQH�GD\DQðU��$OPDQ�DOðFðODU�GHWD\Oð�WHNQLN�GRN¾PDQWDV\RQ��&(�*6

VHUWLìNDODUð�YH�,62�VWDQGDUWODUðQD�X\JXQOXN�WDOHS�HGHU��)L\DW�¸QHPOL�DQFDN�WHN�EDşðQD�EHOLUOH\LFL�GHğLOGLU�

X]XQ� YDGHOL� PDOL\HW� �EDNðP�� HQHUML� W¾NHWLPL�� \HQLOHPH� G¸QJ¾V¾�� YH� WHGDULN©L� LVWLNUDUð� NULWLNWLU�� 'LMLWDO

DUDşWðUPD�\D\JðQGðU�������DOðFð�VDWðQ�DOPD�¸QFHVL�©HYULPL©L�DUDşWðUPD�\DSDU��/LQNHG,Q�YH�VHNW¸U�SRUWDOODUð

UHIHUDQV�DUDPDN�L©LQ�NXOODQðOðU�

Bölgesel Farklılıklar ve Öncelikler

Bölge Öncelikli Kriter Özellik

*¾QH\��%D\HUQ��%:� .DOLWH��\HQLOLN��SUHVWLM /¾NV�PDUND�RGDNOð��\¾NVHN�ì\DW

WROHUDQVð

%DWð��15:��+HVVHQ� �O©HNOHQHELOLUOLN��ORMLVWLN <RğXQ�SHUDNHQGH��Kð]Oð�WHVOLPDW

WDOHEL

.X]H\��+DPEXUJ��%UHPHQ� 6¾UG¾U¾OHELOLUOLN��GHQL]FLOLN�N¾OW¾U¾ �HYUH�VHUWLìNDODUð��GD\DQðNOðOðN

'RğX��%HUOLQ��6DNVRQ\D� )L\DW�GX\DUOðOðğð��YHULPOLOLN 'LVFRXQW�RGDNOð��PDOL\HW

RSWLPL]DV\RQX

F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

$OPDQ�SHUDNHQGH�DOðFðODUð�ì\DWD�RUWD�\¾NVHN�GX\DUOðOðN�J¸VWHULU��DQFDN�NDOLWH�YH�X]XQ�YDGHOL�GHğHU�ì\DWWDQ

GDKD�¸QFHOLNOLGLU��'LVFRXQW�VHJPHQWL��$OGL��/LGO�W¾U¾���������ì\DW�DYDQWDMðQD�RGDNODQðUNHQ��SUHPLXP

]LQFLUOHUL��������SULP�¸GHPH\H�UD]ðGðU��7¾UN�WHGDULN©LOHU�L©LQ�NULWLN��ì\DW�UHNDEHW©LOLğL�¸QHPOL�DQFDN�
HQ�XFX]


VWUDWHMLVL�LşH�\DUDPD]��$OPDQ�DOðFðODU�G¾ş¾N�ì\DWð�NDOLWH�ULVNL�RODUDN�DOJðODU��İGHDO�SR]LV\RQ��%DWð�$YUXSD

UDNLSOHULQGHQ��������G¾ş¾N��DQFDN��LQ�8]DN�'RğX�¾U¾QOHULQGHQ��������\¾NVHN�ì\DWODPD��NDOLWH�YH

J¾YHQLOLUOLN�YXUJXVX\OD���GHPH�NRşXOODUð��������J¾Q�YDGH�VWDQGDUW��E¾\¾N�]LQFLUOHU����J¾Q�WDOHS�HGHELOLU�

(UNHQ�¸GHPH�LQGLULPOHUL��������LşH�\DUDU�



D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

%�%�SHUDNHQGH�PDğD]D�©¸]¾POHULQGH�GLMLWDOOHşPH�Kð]OD�DUWPDNWDGðU�������DOðFð�VDWðQ�DOPD�V¾UHFLQL�©HYULPL©L

DUDşWðUPD\OD�EDşODWðU��ZHE�VLWHVL�NDOLWHVL��WHNQLN�GRN¾PDQWDV\RQ�HULşLOHELOLUOLğL�YH�UHIHUDQV�SURMHOHULQ

J¸U¾Q¾UO¾ğ¾�NULWLNWLU��/LQNHG,Q�%�%�LOHWLşLPGH�GRPLQDQW�SODWIRUP��$OPDQ�DOðFðODU�����RUDQðQGD�WHGDULN©L

DUDşWðUPDVðQGD�/LQNHG,Q�NXOODQðU��6HNW¸UHO�IXDUODU��(XUR6KRS��5HWDLO7HFK��KDOD�¸QHPOL�DQFDN�KLEULW�IRUPDWD

JH©Lş�YDU��VDQDO�VKRZURRPODU�YH��'�¾U¾Q�J¸UVHOOHPHOHUL�EHNOHQWL\H�G¸Q¾ş¾\RU��(�NDWDORJODU�YH�%,0

�%XLOGLQJ�,QIRUPDWLRQ�0RGHOLQJ��HQWHJUDV\RQX�DUWDQ�WDOHS�J¸U¾\RU��0¾şWHUL�\RUXPODUð�YH�YDND�©DOðşPDODUð

J¾YHQ�ROXşWXUPDGD�KD\DWL��$OPDQFD�L©HULN�]RUXQOX��İQJLOL]FH�GHVWHNOH\LFL�RODUDN�\HWHUOL�

$OPDQ\D
GD� PDUND� YH� PHQşH� ¾ONH� HWNLVL� J¾©O¾G¾U�� 
0DGH� LQ� *HUPDQ\
� KDOD� DOWðQ� VWDQGDUWWðU�� 7¾UNL\H

PHQşHOL�¾U¾QOHU�NDUðşðN�DOJð\D�VDKLSWLU�� WHNVWLO� YH�PRELO\DGD�ROXPOX� �
NDOLWHOL��X\JXQ�ì\DW
�� DQFDN�\¾NVHN

WHNQRORMLGH�J¾YHQ�D©ðğð�YDUGðU�� 
0DGH� LQ�7XUNH\
�HWLNHWLQL�DYDQWDMD�©HYLUPHN� L©LQ�VWUDWHMLOHU�� ����$OPDQ�$%

VHUWLìNDODUðQð� ¸QH� ©ðNDUPDN� �&(�� 7�9�� ,62� ������� ���� $OPDQ� P¾KHQGLVOLN� LşELUOLNOHULQL� YXUJXODPDN�� ���

UHIHUDQV� SURMHOHU� VXQPDN� �0HUFHGHV�� %0:� WHGDULN©LOLğL� JLEL��� ���� \HUHO� VHUYLV� Dğð� NXUPDN� YH\D� $OPDQ

GLVWULE¾W¸UOH� RUWDNOðN� \DSPDN�� 7¾UN� ìUPDODUð� 
GHğHU�P¾KHQGLVOLğL
� YH� Kð]Oð� ¸]HOOHşWLUPH� NDELOL\HWL\OH� ¸QH

©ðNDELOLU�� 1HJDWLI� NOLşHOHUL� �G¾ş¾N� NDOLWH�� WXWDUVð]� WHVOLPDW�� NðUPDN� L©LQ� LON� VLSDULşOHUGH� P¾NHPPHO

SHUIRUPDQV� şDUW�� ELU� EDşDUðVð]OðN� SD]DU� LWLEDUðQð� X]XQ� YDGHGH� HWNLOHU�� $OPDQ� DOðFðODU� X]XQ� YDGHOL� RUWDNOðN

DUDU��J¾YHQ�LQşDVð�]DPDQ�DOðU�DQFDN�VDGðN�P¾şWHUL\H�G¸Q¾ş¾U�

Talep Mevsimselliği ve Döngüsü

Q1

(Ocak-

Mart)

Bütçe planlaması, yıllık tedarikçi

değerlendirmesi; düşük sipariş hacmi

Q2 (Nisan-

Haziran)

Mağaza yenileme projeleri, yaz sezonu

hazırlığı; orta-yüksek talep

Q3

(Temmuz-

Eylül)

Yeni konsept testleri, fuar sezonu

(EuroShop dönemi); yüksek araştırma

aktivitesi

Q4

(Ekim-

Aralık)

Tatil sezonu hazırlığı, son dakika mağaza

düzenlemeleri; yüksek acil sipariş

Uzun

Vadeli

Döngü

Mağaza renovasyonu 5-7 yıl, donanım

değişimi 3-5 yıl; planlı yenileme kültürü

T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I

$OPDQ�SHUDNHQGH�VHNW¸U¾QGH�7¾UN�¾U¾QOHULQH�NDUşð�DUWDQ�LOJL�YDU��¸]HOOLNOH�PDOL\HW�HWNLQ�©¸]¾POHU�DUD\DQ

RUWD�¸O©HNOL�]LQFLUOHU�YH�GLVFRXQW�RSHUDW¸UOHU�DUDVðQGD��2OXPOX�DOJð��HVQHN�¾UHWLP��Kð]Oð�\DQðW�V¾UHVL�

¸]HOOHşWLUPH�NDELOL\HWL��UHNDEHW©L�ì\DWODQGðUPD��2OXPVX]�DOJð��NDOLWH�WXWDUVð]Oðğð��WHVOLPDW�J¾YHQLOLUOLğL

HQGLşHVL��DIWHU�VDOHV�GHVWHğL�]D\ðíðğð��GLO�EDUL\HUL��7¾UNL\H�$OPDQ\D�DUDVðQGDNL�����PLO\RQOXN�7¾UN�GLDVSRUDVð

SD]DU�N¸SU¾V¾�RODELOLU��7¾UN�N¸NHQOL�SHUDNHQGHFLOHU��.LğðOð�JLEL��UHIHUDQV�QRNWDVð�ROXşWXUXU��%DşDUðOð�JLULş�L©LQ�

$OPDQ�VWDQGDUWODUðQD�WDP�X\XP��\HUHO�VWRN�VKRZURRP��$OPDQFD�WHNQLN�GRN¾PDQWDV\RQ��SLORW�SURMHOHUOH

NDQðWODQPðş�SHUIRUPDQV��7¾UN�WHGDULN©LOHU�
\¾NVHOHQ�GHğHU�R\XQFXVX
�RODUDN�NRQXPODQPDOð���LQ
GHQ�GDKD

J¾YHQLOLU��%DWð�$YUXSD
GDQ�GDKD�HVQHN�YH�HNRQRPLN�



M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

$OPDQ�%�%�SHUDNHQGH�DOðFðODUð�\¾NVHN�VDGDNDW�HğLOLPL�J¸VWHULU��ELU�WHGDULN©L\OH�EDşDUðOð�LOLşNL�NXUXOGXğXQGD

GHğLşWLUPH�PDOL\HWL�\¾NVHN�DOJðODQðU��2UWDODPD�WHGDULN©L�LOLşNL�V¾UHVL�����\ðOGðU��İON�VLSDULş�VRQUDVð�������

P¾şWHUL�LNLQFL�VLSDULş�YHULU��¾©�EDşDUðOð�WHVOLPDW�VRQUDVð�VDGDNDW����
H�©ðNDU��6DWðQ�DOPD�VðNOðğð��UXWLQ�GRQDQðP

VLSDULşOHUL�����D\GD�ELU��E¾\¾N�UHQRYDV\RQ�SURMHOHUL�����\ðOGD�ELU��&URVV�VHOOLQJ�SRWDQVL\HOL�\¾NVHN��UDI�VLVWHPL

DODQ�P¾şWHULQLQ����
VL����D\�L©LQGH�NDVD�EDQNð�YH\D�YLWULQ�WDOHEL�ROXşWXUXU��0¾şWHUL�ND\Eð�QHGHQOHUL��NDOLWH

VRUXQODUð��������WHVOLPDW�JHFLNPHOHUL��������LOHWLşLP�VRUXQODUð��������ì\DW��������6DGDNDWL�DUWðUPDN�L©LQ�

SURDNWLI�LOHWLşLP��G¾]HQOL�]L\DUHWOHU��\HQL�¾U¾Q�ELOJLOHQGLUPHVL��Kð]Oð�SUREOHP�©¸]¾P¾�YH�$OPDQFD�P¾şWHUL

KL]PHWOHUL�şDUW�

H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M  S T R AT E J İS İ

7¾UN�WHGDULN©LOHU�L©LQ�¸QFHOLNOL�KHGHI�VHJPHQWOHU������2UWD�¸O©HNOL�E¸OJHVHO�SHUDNHQGH�]LQFLUOHUL��������

PDğD]D���ì\DW�NDOLWH�GHQJHVL�DUD\DQ��HVQHN�WHGDULN©LOHUH�D©ðN��NDUDU�V¾UHFL�E¾\¾N�]LQFLUOHUH�J¸UH�GDKD�Kð]Oð�

<DNODşðP��GRğUXGDQ�VDWðş�HNLEL��$OPDQFD�VXQXP��UHIHUDQV�SURMHOHU������(�WLFDUHW�YH�RPQLFKDQQHO�R\XQFXODU�

Kð]Oð�NXUXOXP��PRG¾OHU�©¸]¾POHU�DUD\DQ�\HQL�QHVLO�SHUDNHQGHFLOHU��<DNODşðP��GLMLWDO�SD]DUODPD��/LQNHG,Q

RXWUHDFK��\HQLOLN©L�WDVDUðP�YXUJXVX������'LVFRXQW�GHğHU�RGDNOð�]LQFLUOHU��'RğX�$OPDQ\D�DğðUOðNOð���PDOL\HW

RSWLPL]DV\RQX�¸QFHOLNOL��<DNODşðP��DJUHVLI�ì\DWODPD��\HUOL�GLVWULE¾W¸U�RUWDNOðğð��.D©ðQðOPDVð�JHUHNHQ�

/¾NV�SUHPLXP�]LQFLUOHU��J¾YHQ�LQşDVð�©RN�]DPDQ�DOðU��\¾NVHN�EDUL\HU��YH�©RN�N¾©¾N�EXWLNOHU��VLSDULş�KDFPL

G¾ş¾N��NDUPDşðNOðN�\¾NVHN���İGHDO�JLULş�VWUDWHMLVL��$OPDQ�GLVWULE¾W¸U�WHPVLOFL�RUWDNOðğð\OD�EDşOD\ðS��LON������

EDşDUðOð�SURMH\OH�GRğUXGDQ�VDWðşD�JH©Lş�

6. Almanya — Perakende Mağaza Çözümleri Dağıtım Kanalları

$OPDQ\D
GD� SHUDNHQGH� PDğD]D� ©¸]¾POHUL� GDğðWðPð�� %�%� DğðUOðNOð� \DSðODQGðUðOPðş� ELU� HNRVLVWHP� ¾]HULQH

NXUXOXGXU��3D]DUGD�GRğUXGDQ� VDWðş�� \HWNLOL� GLVWULE¾W¸UOHU�� WRSWDQFð� DğODUð� YH�H�WLFDUHW�SODWIRUPODUð�SDUDOHO

©DOðşPDNWDGðU��*HOHQHNVHO�NDQDO�\DSðVð��J¾©O¾�\HUHO�SHUDNHQGH�]LQFLUOHULQLQ��(GHND��5HZH������SD]DU�SD\ð�

PHUNH]L� VDWðQ� DOPD� ELULPOHUL� DUDFðOðğð\OD� RUJDQL]H� HGLOLUNHQ�� VRQ� \ðOODUGD� GLMLWDO� %�%� SODWIRUPODUð� YH

IXOìOOPHQW�KL]PHWOHUL�¸QH�©ðNPðşWðU��$OPDQ\D
QðQ�PHUNH]L�$YUXSD�NRQXPX��'RUVWHQ�JLEL�ORMLVWLN�PHUNH]OHU

¾]HULQGHQ� %HO©LND�� +ROODQGD�� )UDQVD
\D� ������ VDDWOLN� WHVOLPDW� DYDQWDMð� VDğODU�� .DQDO� VH©LPL�� ¾U¾Q

VHJPHQWLQH��KHGHI�P¾şWHUL�SURìOLQH�YH�JLULş� VWUDWHMLVLQH�J¸UH� IDUNOðODşðU��SUHPLXP�VKRSìWWLQJ�©¸]¾POHUL

GRğUXGDQ� VDWðş� JHUHNWLULU�� VWDQGDUW� UDI� VLVWHPOHUL� GLVWULE¾W¸U� Dğð\OD� \D\JðQODşWðUðODELOLU�� GLMLWDO� NDQDOODU� LVH

Kð]Oð�SD]DU�WHVWL�L©LQ�X\JXQGXU�



.DQDO�7¾UOHUL�.DUşðODşWðUPDVð

Kanal Türü Pazar Erişimi Maliyet/Kontrol

'RğUXGDQ�6DWðş 'DU�DPD�GHULQOHPHVLQH��E¾\¾N

]LQFLUOHU�

<¾NVHN�PDOL\HW���7DP�NRQWURO

<HWNLOL�'LVWULE¾W¸U *HQLş�FRğUDì�NDSVDP 2UWD�PDOL\HW���2UWD�NRQWURO

7RSWDQFð�$ğð <HUHO�SHUDNHQGHFLOHUH�HULşLP '¾ş¾N�PDOL\HW���'¾ş¾N�NRQWURO

%�%�(�7LFDUHW 'LMLWDO�NDQDO��.2%İ
OHU� '¾ş¾N�RUWD���2UWD�NRQWURO

)XDUODU�	�6KRZURRP 3UHVWLM�YH�QHWZRUNLQJ <¾NVHN���0DUND�NRQWURO¾

)XOìOOPHQW�2UWDğð +ð]Oð�WHVOLPDW�$YUXSD�©DSðQGD 2UWD���2SHUDV\RQHO�NRQWURO

Ö N E R İL E N  A N A  K A N A L  S T R AT E J İS İ :  H İB R İT  M O D E L

İON����D\��<HWNLOL�GLVWULE¾W¸U�RUWDNOðğð������E¸OJHVHO�J¾©O¾�GLVWULE¾W¸U����%�%�H�WLFDUHW�SODWIRUPX��$PD]RQ

%XVLQHVV��2WWR�%XVLQHVV���*HUHN©H��'LVWULE¾W¸U�Dğð��\HUOHşLN�P¾şWHUL�LOLşNLOHUL�YH�\HUHO�ORMLVWLN�DYDQWDMð�VDğODU�

H�WLFDUHW�LVH�Kð]Oð�SD]DU�WHVWL�YH�.2%İ�HULşLPL�VXQDU��������D\��'RğUXGDQ�VDWðş�ELULPL�NXUXOXPX��(GHND��5HZH

JLEL�E¾\¾N�]LQFLUOHUH���$OPDQFD�NRQXşDQ�\HUHO�VDWðş�HNLEL��%X�PRGHO��EDşODQJð©�PDOL\HWLQL�G¾ş¾N�WXWDU��SD]DU

¸ğUHQPH�V¾UHFLQL�Kð]ODQGðUðU�YH�J¾YHQLOLUOLN�LQşD�HGHU��(XUR6KRS�IXDUð�NDWðOðPð��'¾VVHOGRUI��KHU���\ðOGD�ELU��LON

\ðOGDQ�LWLEDUHQ�]RUXQOX�

İGHDO�'LVWULE¾W¸U�$OðFð�3URìOL��]HOOLNOHUL

(Q�D]����\ðOOðN�SD]DU�GHQH\LPL��SHUDNHQGH�PDğD]D�©¸]¾POHUL�YH\D�VKRSìWWLQJ�DODQðQGD�IDDOL\HW

<ðOOðN��0Ú��FLUR��PLQLPXP����DNWLI�SHUDNHQGH�P¾şWHUL�SRUWI¸\¾��V¾SHUPDUNHW��PRGD��HOHNWURQLN�

$OPDQFD�NRQXşDQ�WHNQLN�GHVWHN�HNLEL�YH�NXUXOXP�KL]PHWL�DOW\DSðVð

%DWð�YH�*¾QH\�$OPDQ\D
GD��15:��%DGHQ�:¾UWWHPEHUJ��%D\HUQ��\HUOHşLN�GHSR�VKRZURRP

'+/�'3'�HQWHJUDV\RQX�����VDDW�L©LQGH�WHVOLPDW�NDSDVLWHVL

(XUR6KRS��&(9,6$0$�JLEL�VHNW¸U�IXDUODUðQD�G¾]HQOL�NDWðOðP�YH�%�%�QHWZRUN

0HYFXW�SRUWI¸\GH�WDPDPOD\ðFð��UHNDEHW�HWPH\HQ��¾U¾QOHU��D\GðQODWPD��326�VLVWHPOHUL��YE�

<HQL�¾U¾Q�ODQVPDQODUðQGD�SD]DUODPD�GHVWHğL�VDğODPD�LVWHğL��NDWDORJ��GHPR��HğLWLP�



Distribütör Seçim Kriterleri ve Ölçüm

Kriter Önem (%) Ölçüm Yöntemi

3D]DU�NDSVDPD�DODQð �� 0¾şWHUL�VD\ðVð���FRğUDì�\D\ðOðP

7HNQLN�NDSDVLWH �� (NLS�E¾\¾NO¾ğ¾���NXUXOXP

UHIHUDQVODUð

0DOL�J¾YHQLOLUOLN �� &LUR��NUHGL�VNRUX��¸GHPH�JH©PLşL

0DUND�X\XPX �� 3RUWI¸\�NDOLWHVL���VKRZURRP

VWDQGDUGð

/RMLVWLN�DOW\DSð �� 'HSR�NDSDVLWHVL���WHVOLPDW�Kð]ð

İOHWLşLP�	�UDSRUODPD �� '¾]HQOL�UDSRUODPD���&50�NXOODQðPð

S ÖZ L EŞM E  V E  Ö D E M E  YA P I S I

'LVWULE¾W¸U�V¸]OHşPHOHUL�JHQHOOLNOH�����\ðO��LON�G¸QHP���\ðO����\ðO�RSVL\RQOX��¸]HO�YH\D�\DUð�¸]HO�GLVWULE¾W¸UO¾N

NDSVDU���GHPH�NRşXOODUð��������J¾Q�YDGHOL��LON�VLSDULşOHUGH�����DYDQV�\D\JðQ��.RPLV\RQ�\DSðVð��1HW�ì\DW

¾]HULQGHQ��������PDUM��VHJPHQW�YH�KDFPH�J¸UH���0LQLPXP�VLSDULş�WXWDUð��*HQHOOLNOH��������������Ú�LON

VLSDULş��VRQUDNL�VLSDULşOHU������Ú���3HUIRUPDQV�KHGHíHUL��<ðOOðN�DVJDUL�VDWðş�NRWDVð��¸UQHğLQ��������Ú���DOWðQGD

NDOðUVD�¸]HO�GLVWULE¾W¸UO¾N�LSWDOL��5HNODP�GHVWHğL��6DWðşODUðQ�����
¾�FR�PDUNHWLQJ�IRQXQD�D\UðOðU��IXDUODU�

NDWDORJODU���*DUDQWL�YH�LDGH�����D\�¾U¾Q�JDUDQWLVL����
\H�NDGDU�NXVXUOX�¾U¾Q�LDGH�KDNNð��%¸OJH�NRUXPDVð�

([FOXVLYH�GLVWULE¾W¸UO¾NWH�D\Qð�H\DOHW�L©LQGH�LNLQFL�GLVWULE¾W¸U�DWDQPD]�

E -T İC A R E T  V E  D İ J İTA L  B 2 B  K A N A L L A R

$PD]RQ�%XVLQHVV��%�%���.2%İ�YH�NXUXPVDO�DOðFðODUD�XODşPDN�L©LQ�HQ�Kð]Oð�NDQDOGðU��SURIHV\RQHO�VDWðFð�SDNHWL

D\OðN���Ú��3ULPH�HQWHJUDV\RQX�¸QHULOLU��2WWR�%XVLQHVV�YH�0HUFDWHR��$OPDQ\D
GD�%�%�H�WLFDUHW�KDFPLQLQ

���
XQX�WHPVLO�HGHU��:HU�/LHIHUW�:DV��ZOZ�GH��JLEL�%�%�SRUWDOODU��¾FUHWVL]�ìUPD�SURìOL�YH�¾U¾Q�OLVWHOHPH

LPNDQð�VXQDU��'LMLWDO�NDQDOODUðQ�DYDQWDMð��G¾ş¾N�EDşODQJð©�PDOL\HWL��Kð]Oð�SD]DU�WHVWL�������HULşLOHELOLUOLN��YHUL

DQDOLWLğL��.ULWLN�EDşDUð�IDNW¸UOHUL��$OPDQFD�¾U¾Q�L©HULNOHUL��6(2�RSWLPL]H���SURIHV\RQHO�¾U¾Q�J¸UVHOOHUL��PLQ��

DGHW��EH\D]�]HPLQ���QHW�WHNQLN�VSHVLìNDV\RQODU��3')�NDWDORJX���Kð]Oð�\DQðW�V¾UHVL�����VDDW�L©LQGH���)XOìOOPHQW

E\�$PD]RQ��)%$��YH\D�\HUHO��3/��'RUVWHQ��'XLVEXUJ��NXOODQðPð��WHVOLPDW�V¾UHVLQL�����J¾QH�G¾ş¾U¾U��%�%

P¾şWHULOHU�WRSOX�ì\DW�WDOHS�HGHU��GLQDPLN�ì\DWODQGðUPD��PLNWDU�LQGLULPL��VLVWHPL�şDUWWðU�



Yerel Ortaklık Modelleri

Model Avantaj Risk/Maliyet

-RLQW�9HQWXUH��-9� <HUHO�X]PDQOðN���Dğ�HULşLPL .DU�SD\ODşðPð��\¸QHWLP�©DWðşPDVð

)UDQFKLVH�/LVDQV +ð]Oð�\D\ðOPD��G¾ş¾N�\DWðUðP 0DUND�NRQWURO¾�ND\Eð��NDOLWH�ULVNL

<HUHO��UHWLP�2UWDğð *¾PU¾N�WDVDUUXIX��Kð]Oð�WHVOLPDW <¾NVHN�EDşODQJð©�\DWðUðPð��,3�ULVNL

$UDFð�$MDQV��9DORT� 'LO�N¾OW¾U�N¸SU¾V¾��Gðş�ND\QDN '¾ş¾N�NRQWURO���������NRPLV\RQ

6WUDWHMLN�7HGDULN©L 0HYFXW�P¾şWHUL�WDEDQð %DğðPOðOðN��UHNDEHW�ULVNL

Kanal Geliştirme Yol Haritası (18 Ay)

���$\������3D]DU�DUDşWðUPDVð��SRWDQVL\HO�GLVWULE¾W¸U�OLVWHVL��PLQ����ìUPD���%�%�SODWIRUP�ND\ðWODUð��$PD]RQ

%XVLQHVV��ZOZ�GH�

���$\������'LVWULE¾W¸U�J¸U¾şPHOHUL��1'$�LP]DODPD��QXPXQH�J¸QGHULPL��ì\DW�YH�NRşXO�P¾]DNHUHOHUL

���$\��������SLORW�GLVWULE¾W¸U�V¸]OHşPHVL��15:���%D\HUQ���VKRZURRP�NXUXOXPX��LON�VWRN�VHYNL\DWð

�������Ú�GLVWULE¾W¸U�

���$\������6DWðş�HNLEL�HğLWLPL��$OPDQ\D
GD���J¾Q�\¾]�\¾]H���$OPDQFD�NDWDORJ�EURş¾U�EDVðPð��LON�P¾şWHUL�VLSDULşOHUL

���$\��������(XUR6KRS�IXDUð�KD]ðUOðğð��VWDQG�UH]HUYDV\RQX���D\�¸QFHGHQ���SHUIRUPDQV�GHğHUOHQGLUPHVL��H�WLFDUHW

RSWLPL]DV\RQX��6(2��UHNODP�

���$\�����������GLVWULE¾W¸U�HNOHPH��*¾QH\�$OPDQ\D���GRğUXGDQ�VDWðş�SLORW����E¾\¾N�]LQFLU���IXOìOOPHQW�RUWDğð��)%$

YH\D��3/��GHYUH\H�DOPD

���$\��������.DQDO�JHQLşOHWPH��$YXVWXU\D��İVYL©UH���VKRZURRP�Dğð��%HUOLQ��0¾QLK���\ðOOðN�SHUIRUPDQV�DQDOL]L�YH

VWUDWHMLN�UHYL]\RQ

Lojistik ve Teslimat Gereksinimleri

Teslimat Süresi

Standardı

������VDDW�L©LQGH��$OPDQ\D�L©L�����

��J¾Q��$YUXSD�

Tercih Edilen Kargo

Ortakları

'+/�)UHLJKW��'3'��6FKHQNHU

�DğðU�NDUJR�L©LQ�

Gümrük ve

Vergi

(25,�QXPDUDVð�]RUXQOX��LWKDODW�.'9

�����HUWHOHQHELOLU�

Ambalaj

Gereklilikleri

$OPDQ�GLOLQGH�HWLNHWOHPH��*6�&(

LşDUHWOL��G¾şPH\H�GD\DQðNOð�SDNHWOHPH

Depolama

İhtiyacı

0LQLPXP����Pt�GHSR�DODQð��GLVWULE¾W¸U

EDşðQD���İNOLP�NRQWUROO¾��DKşDS�¾U¾QOHU

L©LQ�

6DWðş�ì\DWðQðQ�����
L��WHUV�ORMLVWLN�DOW\DSðVð�JHUHNOL



YAYG I N  H ATA L A R  V E  K AÇ I N I L M A S I  G E R E K E N L E R

���<HWHUVL]�\HUHOOHşWLUPH��6DGHFH�İQJLOL]FH�LOHWLşLP�YH�NDWDORJODU��$OPDQ\D
GD�����EDşDUðVð]OðN�RUDQð�\DUDWðU�

$OPDQFD�DQD�GLO�ROPDOð��WHNQLN�G¸N¾PDQODU�(1���'(�ROPDOð�����=D\ðI�GLVWULE¾W¸U�VH©LPL���RN�VD\ðGD�N¾©¾N

GLVWULE¾W¸U�\HULQH������J¾©O¾�YH�RGDNODQPðş�RUWDN�WHUFLK�HGLOPHOL�����)L\DW�SROLWLNDVð�WXWDUVð]Oðğð��(�WLFDUHW�YH

GLVWULE¾W¸U�ì\DWODUð�©DNðşðUVD�NDQDO�©DWðşPDVð�\DUDWðU��0$3��0LQLPXP�$GYHUWLVHG�3ULFH��SROLWLNDVð�şDUW�����6WRN

\HWHUVL]OLğL��İON���D\GD�WDOHS�SDWODPDVð�ROXU��VWRNVX]�NDOPDN�GLVWULE¾W¸U�J¾YHQLQL�ELWLULU�����<HWHUVL]�DIWHU�VDOHV�

$OPDQ\D
GD�JDUDQWL�YH�WHNQLN�GHVWHN�ROPDGDQ�SUHPLXP�VHJPHQW�HULşLOHPH]�����.¾OW¾UHO�J¸UPH]GHQ�JHOPH�

$OPDQ�Lş�N¾OW¾U¾��GDNLNOLN��\D]ðOð�DQODşPDODU�YH�SURVHG¾UOHUH�EDğOðOðN�EHNOHU��V¸]O¾�DQODşPDODU�JH©HUVL]GLU�

7. Mevzuat ve Standartlar

G Ü M R Ü K  D U R U M U  V E  TA R İF E  YA P I S I

7¾UNL\H�$%�*¾PU¾N�%LUOLğL�NDSVDPðQGD�SHUDNHQGH�PDğD]D�©¸]¾POHUL��UDI�VLVWHPOHUL��326�FLKD]ODUð��PDğD]D

PRELO\DODUð��$75�EHOJHVL�LOH�J¾PU¾N�YHUJLVLQGHQ�PXDIWðU��.'9�������VWDQGDUW�������LQGLULPOL���'H�PLQLPLV�

J¾PU¾N�YHUJLVL�L©LQ�����(85��.'9�L©LQ���(85��W¾P�LWKDODW�.'9
\H�WDEL���7DULIH��$75�ROPDGDQ�HOHNWURQLN

Hş\DODUGD��������PRELO\DGD����
\H�NDGDU��*7,3�+6�NRGX�GRğUXODPDVð�NULWLNWLU��*¾PU¾NOHPH�V¾UHVL������J¾Q

�VWDQGDUW�SURVHG¾U��

=RUXQOX�6HUWLìNDODU�YH�2QD\ODU

6HUWLìND .DSVDP =RUXQOXOXN

&(�İşDUHWL 0DNLQH�HOHNWURQLN��'LUHNWLI

��������$7����������$%�

=RUXQOX

5($&+ .LP\DVDO�L©HUHQ�¾U¾QOHU��ER\D�

\DSðşWðUðFð�

=RUXQOX

,62����� .DOLWH�\¸QHWLP�VLVWHPL �QHULOHQ

5R+6 (OHNWURQLN�DWðN�NðVðWODPDODUð =RUXQOX��HOHNWULN�HOHNWURQLN�

*6�0DUN 7HVW�HGLOPLş�J¾YHQOLN�LşDUHWL 2SVL\RQHO��UHNDEHW�DYDQWDMð�

<DQJðQ�*¾YHQOLğL ',1��������(1����������PDO]HPH

VðQðIð�

�U¾Q�ED]Oð�]RUXQOX



Standartlar ve Test Gereksinimleri

Standart/Direktif Açıklama Uygulayan Kurum

0DNLQH�'LUHNWLì���������$7 5DI�VLVWHPOHUL��HNLSPDQ�J¾YHQOLğL &(�2QD\Oð�.XUXOXşODU

(0&���������$% (OHNWURPDQ\HWLN�X\XPOXOXN��326

FLKD]ODUð�

7�9�6*6�7HVW�/DEODUð

(1������ �HOLN�VWDWLN�GHSRODPD�VLVWHPOHUL $NUHGLWH�7HVW�0HUNH]OHUL

',1��������(1�������� 0DO]HPH�\DQJðQ�VðQðíDQGðUPDVð 03$�%$0�(QVWLW¾OHUL

5($&+�7¾]¾ğ¾���������� .LP\DVDO�PDGGH�ND\ðW�YH

NðVðWODPDODUð

(&+$��$YUXSD�.LP\DVDOODU�$MDQVð�

/9'���������(8 '¾ş¾N�YROWDM�J¾YHQOLğL��HOHNWULN

HNLSPDQð�

&(�2QD\Oð�.XUXOXşODU

İthalat Prosedürleri Adım Adım

���(25,�QXPDUDVð�WHPLQ�HGLQ��$%�LWKDODW©ðVð�L©LQ�]RUXQOX�Ì�$OPDQ\D�*¾PU¾N�İGDUHVL�=ROO�¾]HULQGHQ�

���+6�.1�NRGODUðQð�EHOLUOH\LQ�YH�$75�EHOJHVL�şDUWODUðQð�NRQWURO�HGLQ��*¾PU¾N�%LUOLğL�PXDì\HWL�L©LQ�

���&(��5($&+�YH�LOJLOL�VHUWLìNDODUð�KD]ðUOD\ðQ��WHNQLN�GRV\DODPD�\DSðQ��$%�'LUHNWLíHUL�X\XPOXOXğX�

���7LFDUL�IDWXUD��SDNHWOHPH�OLVWHVL��$75�EHOJHVL��PHQşH�EHOJHVL�KD]ðUOD\ðQ��J¾PU¾N�EH\DQð�VHWL�

���,QFRWHUPV�EHOLUOH\LQ��'$3�''3�¸QHULOLU�Ì�LWKDODW©ð�VRUXPOXOXNODUð�QHWOHşWLUPHN�L©LQ�

���*¾PU¾N�EH\DQQDPHVL��$7/$6�VLVWHPL��LOH�¾U¾QOHUL�EH\DQ�HGLQ��.'9�KHVDSOD\ðQ������&,)�¾]HULQGHQ�

���=ROO�NRQWURO¾�YH�ì]LNVHO�PXD\HQH��JHUHNLUVH���¸GHPH�\DSðQ��.'9���YDUVD�LODYH�YHUJLOHU�

���6HUEHVW�GRODşðPD�JLULş�EHOJHVL�DOðQ�YH�¾U¾QOHUL�WHVOLP�HGLQ

���3HUL\RGLN�.'9�EH\DQð�\DSðQ��266�VLVWHPL�LOH�$%�JHQHOL�WHN�EH\DQ�P¾PN¾Q�

Gerekli Belgeler Listesi

$75�'RODşðP�%HOJHVL�YH\D�(85����*¾PU¾N�%LUOLğL�PXDì\HWL�L©LQ�Ì���D\�JH©HUOL�

7LFDUL�)DWXUD��GHWD\Oð�¾U¾Q�WDQðPð��,1&27(506��+6�NRGODUð�LOH�

3DNHWOHPH�/LVWHVL��DğðUOðN��DGHW��NROL�QXPDUDODUð�

(25,�1XPDUDVð��LWKDODW©ð�YH�LKUDFDW©ð�L©LQ�

&(�8\JXQOXN�%H\DQð�YH�7HNQLN�'RV\D��'LUHNWLI�X\XPOXOXğX�

5($&+�.D\ðW�%LOJL�'RN¾PDQð��NLP\DVDO�L©HUHQ�¾U¾QOHU�L©LQ�

0HQşH�ŞDKDGHWQDPHVL��RSVL\RQHO��ED]ð�GXUXPODUGD�7LFDUHW�2GDVð�RQD\Oð�

1DNOL\H�%HOJHVL��&05�$:%��YH�6LJRUWD�3ROL©HVL

9DUVD�7HVW�5DSRUODUð��*6��7�9��\DQJðQ�J¾YHQOLğL�WHVWOHUL�



Gümrük Prosedürü ve Süre

Standart Gümrük İşleme

Süresi

1-3 gün (belge tam

ise)

Fiziksel Muayene

Süresi

+2-5 gün (risk bazlı

seçimde)

ATR Belgesi Geçerlilik 4 ay (düzenleme tarihinden) EORI Numarası Alma Süresi 1-2 hafta (ilk başvuru)

KDV Beyan

Periyodu

Aylık/Çeyrek dönemlik (ciro

bazlı)

CE Dosyalama Süresi 4-8 hafta (test + onay)

Ö N E M L İ  U YA R I L A R  V E  R İS K L E R

���$75�EHOJHVL�ROPDGDQ�*¾PU¾N�%LUOLğL�DYDQWDMð�ND\EROXU���������HN�WDULIH�ULVNL�YDUGðU�����&(�LşDUHWL�HNVLNOLğL

GXUXPGD�¾U¾QOHU�J¾PU¾NWH�WXWXOXU�YH�JHUL�J¸QGHULP�]RUXQOX�RODELOLU�Ì�\¾NVHN�ORMLVWLN�PDOL\HW�ULVNL����

5($&+�X\XPVX]OXğX��������(85
\D�NDGDU�FH]D�YH�SL\DVD\D�JLULş�\DVDğð�JHWLULU�����+6�NRGX�KDWDOð�EH\DQð

YHUJL�IDUNð�YH�FH]D�GRğXUXU��*7,3�GRğUXODPDVð�NULWLNWLU�����(25,�QXPDUDVð�ROPDGDQ�LWKDODW�\DSðODPD]��V¾UH©

EDşODPDGDQ�WHPLQ�HGLQ�����.'9�EH\DQð�JHFLNPHVL�J¾QO¾N����IDL]�YH�LGDUL�FH]D�ROXşWXUXU�����7HNQLN�GRV\D

HNVLNOLğL�SL\DVD�J¸]HWLPL�GHQHWLPOHULQGH�VRUXPOXOXN�YH�JHUL�©DğðUPD�ULVNL�\DUDWðU�

<DVDO�ULVN�\¸QHWLPL��$%�WHNQLN�PHY]XDWðQðQ�GLQDPLN�\DSðVð�QHGHQL\OH�V¾UHNOL�L]OHPH�JHUHNWLULU��$OPDQ\D��$%

L©LQGH�HQ�VðNð�SL\DVD�J¸]HWLPL�X\JXOD\DQ�¾ONHOHUGHQ�ELULGLU��=ROO�YH�%$X$��)HGHUDO�İş�*¾YHQOLğL�YH�İş�7ðEEð

.XUXPX��G¾]HQOL�GHQHWLPOHU�\DSDU�������VRQUDVð�GLMLWDO�¾U¾Q�SDVDSRUWX��'33��YH�HNRGHVLJQ�G¾]HQOHPHOHUL

SHUDNHQGH� HNLSPDQODUðQð� GD� NDSVD\DFDNWðU�� ¾U¾Q� \DşDP� G¸QJ¾V¾� YH� JHUL� G¸Q¾ş¾P� ELOJLOHULQL� GLMLWDO

IRUPDWWD�VXQPD�]RUXQOXOXğX�JHOHELOLU��5($&+�YH�5R+6
WD�NLP\DVDO�NðVðWODPDODUð�JHQLşOH\HQ�PDGGH�OLVWHOHUL

�69+&��KHU���D\GD�J¾QFHOOHQLU��WHGDULN�]LQFLULQGH�V¾UHNOL�X\XP�NRQWURO¾�şDUWWðU��%UH[LW�VRQUDVð�İQJLOWHUH�LOH

$%�DUDVðQGDNL�&(�8.&$�D\UðPð��JOREDO�VWUDWHMLOHUGH�HN�PDOL\HW�\DUDWPDNWDGðU��6LEHU�J¾YHQOLN��1,6��'LUHNWLì�

YH� YHUL� NRUXPD� �*'35��� GLMLWDO� 326�¸GHPH� VLVWHPOHULQGH� HN� VHUWLìNDV\RQ� YH� GHQHWLP� JHUHNWLUHFHNWLU�

+XNXNL�GHVWHN�YH�J¾PU¾N�P¾şDYLUOLğL�NXOODQðPð��LON����D\GD�ULVNOHUL�PLQLPL]H�HWPHN�L©LQ�¸QHULOLU�

T Ü R K İY E  AVA N TA J L A R I

*¾PU¾N�%LUOLğL�VD\HVLQGH�$75�EHOJHVL�LOH����J¾PU¾N�YHUJLVL�Ì�$%�Gðşð�UDNLSOHUH���LQ��+LQGLVWDQ��NDUşð�������

WDULIH�DYDQWDMð��&RğUDì�\DNðQOðN������J¾Q�NDUD�WDşðPDFðOðğð�LOH�Kð]Oð�WHVOLPDW��VWRN�PDOL\HWOHULQL�G¾ş¾U¾U��7HNVWLO

YH�PRELO\D�VHNW¸U¾QGH�J¾©O¾�VDQD\L�DOW\DSðVð��NDOLWHOL��X\JXQ�PDOL\HWOL�¾UHWLP��$%�VWDQGDUWODUðQD�X\XP

NRQXVXQGD�\HUOHşLN�WHVW�DOW\DSðVð��7�9�6�'��,QWHUWHN�7¾UNL\H���$YUXSD�.RPLV\RQX�WDUDIðQGDQ�RQD\Oð�&(

2QD\Oð�.XUXOXşODU�7¾UNL\H
GH�PHYFXW��.¾OW¾UHO�YH�Lş�N¾OW¾U¾�\DNðQOðğð��$OPDQ\D
GDNL�7¾UN�GLDVSRUDVð�¾]HULQGHQ

Dğ�HWNLVL��7HNVWLO�YH�JðGD�Gðşð�VDQD\L�¾U¾QOHULQGH�
0DGH�LQ�7XUNH\
�DOJðVð�ROXPOX�\¸QGH�JHOLşPHNWH�



R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ

$%�<HşLO�0XWDEDNDW��*UHHQ�'HDO��NDSVDPðQGD�����������DUDVð�HNRGHVLJQ�YH�G¸QJ¾VHO�HNRQRPL

G¾]HQOHPHOHUL�DUWDFDNWðU��PDO]HPH�L©HULğL��HQHUML�YHULPOLOLğL�YH�JHUL�G¸Q¾ş¾P�RUDQODUðQD�VðNð�NXUDOODU

JHWLULOHFHNWLU��'LMLWDO��U¾Q�3DVDSRUWX��'33��]RUXQOXOXğX�����
GD�EDşOD\DELOLU��¾U¾Q�\DşDP�G¸QJ¾V¾�YHULOHULQL

EORFNFKDLQ�WDEDQOð�VLVWHPOHUGH�VDNODPDN�JHUHNHFHNWLU��5($&+�PDGGH�OLVWHVL��69+&��KHU���D\GD

J¾QFHOOHQPHNWH��\HQL�NðVðWODPDODU�WHGDULN�]LQFLULQL�HWNLOH\HELOLU��%UH[LW�VRQUDVð�İQJLOWHUH�&(�\HULQH�8.&$

LşDUHWL�NXOODQPD\D�EDşODPðşWðU��$%�8.�WLFDUHWL�\DSDQ�ìUPDODU�©LIW�VHUWLìNDV\RQ�PDOL\HWL�LOH�NDUşðODşPDNWDGðU�

$%�<DSD\�=HND�<DVDVð��$,�$FW��YH�1,6��'LUHNWLì��DNðOOð�326�YH�,R7�HNLSPDQODUðQð�NDSVD\DFDN�VLEHU�J¾YHQOLN

VWDQGDUWODUð�JHWLUHFHNWLU��İNOLP�KHGHíHUL�GRğUXOWXVXQGD�NDUERQ�VðQðU�YHUJLVL��&%$0��GHPLU�©HOLN�YH

DO¾PLQ\XP�L©HUHQ�¾U¾QOHUH�X\JXODQDELOLU�������VRQUDVð���6¾UHNOL�L]OHPH�YH�KXNXNL�GDQðşPDQOðN�NXOODQðPð

NULWLNWLU�

H I Z L I  B AŞL A N G I Ç  İÇ İN  Ö N E R İ

���$GðP��(25,�QXPDUDVð�YH�\HUHO�WHPVLOFL�J¾PU¾N�P¾şDYLUL�D\DUOD\ðQ����KDIWD������$GðP��&(�VHUWLìNDV\RQX�L©LQ

DNUHGLWH�NXUXOXşOD��7�9�7¾UNL\H�YH\D�$OPDQ\D��Kð]Oð�WHVW�V¾UH©OHULQL�EDşODWðQ��PHYFXW�,62������YDUVD�V¾UH©

Kð]ODQðU������KDIWD������$GðP��$75�EHOJHVL�L©LQ�7LFDUHW�2GDVð�LOH�LOHWLşLP�NXUXQ��EHOJH�DOPD�V¾UHVL�����J¾QG¾U����

$GðP��İON�VHYNL\DWð�'$3�,QFRWHUPV�LOH�\DSðQ��LWKDODW©ð�J¾PU¾N�\¾N¾PO¾O¾NOHULQL�¾VWOHQVLQ��ULVN�D]DOWPD�����

$GðP��5($&+�¸Q�ND\ðW�\DSðQ��NLP\DVDO�L©HUHQ�¾U¾QOHU�L©LQ��������WRQ�\ðO�EDQGðQGD�ND\ðW�PDOL\HWL�GDKD

G¾ş¾NW¾U�����$GðP��$OPDQ\D
GD�266�.'9�ND\Gð�\DSWðUðQ��$%�JHQHOL�VDWðşODUGD�WHN�EH\DQ�DYDQWDMð��RQOLQH

EDşYXUX���7RSODP�KD]ðUOðN�V¾UHVL������KDIWD��İON���D\GD�KXNXNL�GDQðşPDQOðN�YH�ORMLVWLN�RUWDğð�NXOODQðPð�ULVNOHUL

PLQLPL]H�HGHU�

8. Dijital Pazarlama ve Fuarlar

Dijital Pazarlama Kanalları Öncelik Sırası

1.

LinkedIn

%�%�NDUDU�YHULFLOHULQH�GRğUXGDQ�HULşLP�

VHNW¸U�OLGHUOHULQL�KHGHíHPH

2.

Google

Ads

$QDKWDU�NHOLPH�ED]Oð�DUDPD�UHNODPODUð�

\¾NVHN�QL\HW�WDşð\DQ�WUDìN

3. Sektörel

Dizinler

:HU�OLHIHUW�ZDV��(XURSDJHV�JLEL�%�%

SODWIRUPODU

4. E-posta

Pazarlama

)XDU�VRQUDVð�WDNLS��OHDG�EHVOHPH

NDPSDQ\DODUð

�U¾Q�GHPRODUð��YDND�©DOðşPDODUð��NXUXOXP

YLGHRODUð

6.

Facebook/Instagram

0DUND�ELOLQLUOLğL��J¸UVHO�L©HULN

SD\ODşðPð��G¾ş¾N�¸QFHOLN�



Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

/LQNHG,Q 6DWðQDOPD�0¾G���3HUDNHQGH�<¸Q� 9DND�©DOðşPDVð��WHNQLN

*RRJOH�$GV $NWLI�DUD\DQ�DOðFðODU �U¾Q�NDWDORğX��WHNOLI

:HU�OLHIHUW�ZDV %�%�WHGDULN©L�DUD\DQODU ŞLUNHW�SURìOL��¾U¾Q

<RX7XEH .DUDU�YHULFLOHU��WHNQLN�HNLS 'HPR�YLGHR��UHIHUDQV

(�SRVWD 1LWHOLNOL�OHDG�OLVWHVL 1HZVOHWWHU��NDPSDQ\D

;LQJ $OPDQ�Lş�SURIHV\RQHOOHUL 1HWZRUNLQJ��VHNW¸U�L©HULN

Önemli Sektörel Fuarlar

Fuar Tarih Şehir

(XUR6KRS ������ŞXEDW����� '¾VVHOGRUI

(XUR&,6 ������ŞXEDW����� '¾VVHOGRUI

5HWDLO�'HVLJQ�([SR 0D\ðV��\ðOOðN� /RQGUD

YLVFRP (NLP��\ðOOðN� '¾VVHOGRUI

5%7( 0D\ðV��\ðOOðN� /RQGUD

PHUFKDQGLVLQJ ŞXEDW����\ðOGD� 6WXWWJDUW

(XUR6KRS�������G¾Q\DQðQ�HQ�E¾\¾N�SHUDNHQGH�©¸]¾POHUL�IXDUðGðU������
WH�����7¾UN�NDWðOðPFð�����ELQ�]L\DUHW©L

�����¾ONH���0DğD]D�GRQDQðPð��GLMLWDO�G¸Q¾ş¾P��326�VLVWHPOHUL��WDVDUðP�YH�V¾UG¾U¾OHELOLUOLN�DODQODUðQGD�W¾P

WHGDULN�]LQFLULQL�NDSVDU��5(7$�7HNQRORML��G¾OOHUL��LQRYDV\RQ�WXUODUð�YH�PDğD]D�WXUODUð\OD�]HQJLQ�\DQ�HWNLQOLN

SURJUDPð�VXQDU��7¾UN�LKUDFDW©ðODU�L©LQ�NULWLN�%�%�SODWIRUP�Ì�$YUXSD�SHUDNHQGHFLOHUL\OH�GRğUXGDQ�EDğODQWð

NXUPDN��\HQL�WUHQGOHUL�¸ğUHQPHN�YH�UHIHUDQV�P¾şWHUL�ND]DQPDN�L©LQ�LGHDO�IðUVDW�

Lead Generation Stratejisi

(XUR6KRS�JLEL�IXDUODUGD�QLWHOLNOL�]L\DUHW©L�WRSODPD�YH�UDQGHYX�VLVWHPL

/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�NDUDU�YHULFLOHUL�KHGHíL�DUDPD�YH�,Q0DLO�NDPSDQ\DODUð

*RRJOH�$GV�DUDPD�NDPSDQ\DODUðQGD�
VKRS�ìWWLQJ�*HUPDQ\
�JLEL�\¾NVHN�QL\HWOL�DQDKWDU�NHOLPHOHU

:HU�OLHIHUW�ZDV�YH�(XURSDJHV
WH�SUHPLXP�ìUPD�SURìOL�YH�¾U¾Q�NDWDORğX

5HIHUDQV�SURMHOHUL�YH�YDND�©DOðşPDODUð\OD�JHOHQ�RUJDQLN�WDOHSOHU

(�SRVWD�NDPSDQ\DODUð��IXDU�VRQUDVð�WDNLS��D\OðN�QHZVOHWWHU��¸]HO�NDPSDQ\DODU

:HE�VLWHVLQGH�$OPDQFD�GRZQORDG�HGLOHELOLU�L©HULN��NDWDORJ��EH\D]�UDSRU��NDUşðOðğð�IRUP



<RX7XEH
GD�¾U¾Q�GHPRODUð�YH�NXUXOXP�YLGHRODUð\OD�WUDìN�\¸QOHQGLUPH

İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

$OPDQ�SD]DUðQGD�PHVDM�WRQX��SURIHV\RQHO��WHNQLN�GHWD\�RGDNOð��NDQðW�ED]Oð��.DOLWH��J¾YHQLOLUOLN��X]XQ�¸P¾U�

HQHUML�YHULPOLOLğL�YXUJXVXQD�RGDNODQðQ��5HIHUDQV�SURMHOHU�YH�VHUWLìNDODU��&(��,62�������¸Q�SODQGD��İ©HULN�GLOL�

����$OPDQFD������İQJLOL]FH��XOXVODUDUDVð�DOðFðODU�L©LQ���İ©HULN�W¾UOHUL��WHNQLN�¾U¾Q�GDWDVKHHW
OHUL��NXUXOXP

NðODYX]ODUð���'�UHQGHU�J¸UVHOOHU��UHIHUDQV�PDğD]D�IRWRğUDíDUð��52,�KHVDSOD\ðFðODU��6¾UG¾U¾OHELOLUOLN�YXUJXVX

NULWLN��JHUL�G¸Q¾şW¾U¾OHELOLU�PDO]HPHOHU��HQHUML�WDVDUUXIX��X]XQ�¸P¾U�JDUDQWLVL��7RQ��PXKDID]DN¤U��DEDUWðVð]�

VRPXW�

S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

$OPDQFD�DQDKWDU�NHOLPH�RSWLPL]DV\RQX��
/DGHQHLQULFKWXQJ
��
6KRSDXVVWDWWXQJ
��
9HUNDXIVUHJDO
�


.DVVHQV\VWHP
��
/DGHQEDX
��*RRJOH�GH�L©LQ�\HUHO�6(2��$OPDQ\D�DGUHV��WHOHIRQ��*RRJOH�0\�%XVLQHVV�ND\Gð�

%DFNOLQN�VWUDWHMLVL��$OPDQ�VHNW¸UHO�GL]LQOHU��:HU�OLHIHUW�ZDV��(XURSDJHV��,QGXVWU\6WRFN���WLFDUHW�RGDODUð��%�%

EORJODU��7HNQLN�6(2��Kð]Oð�\¾NOHPH��PRELO���66/��VFKHPD�PDUNXS��¾U¾Q��RUJDQL]DV\RQ���İ©HULN�6(2��EORJ

\D]ðODUð��PDğD]D�WDVDUðPð�WUHQGOHUL��HQHUML�YHULPOLOLğL���VðN©D�VRUXODQ�VRUXODU��YDND�©DOðşPDODUð��9LGHR�6(2�

<RX7XEH
GD�$OPDQFD�DOW�\D]ð��D©ðNODPD��HWLNHWOHU�

CRM ve Lead Takip Sistemi Önerisi

+XE6SRW�YH\D�3LSHGULYH��%�%�VDWðş�G¸QJ¾V¾�\¸QHWLPL��$OPDQFD�DUD\¾]�GHVWHğL

/HDG�VNRUODPD��şLUNHW�E¾\¾NO¾ğ¾��VHNW¸U��ZHE�HWNLOHşLPL��IXDU�NDWðOðPð�NULWHUOHULQH�J¸UH

2WRPDWLN�H�SRVWD�GL]LOHUL��IXDU�VRQUDVð���J¾Q����KDIWD����KDIWD����D\�WDNLS

/LQNHG,Q�HQWHJUDV\RQX��,Q0DLO�JH©PLşL�YH�SURìO�ELOJLOHUL\OH�]HQJLQOHşWLUPH

)XDU�VRQUDVð�WDNLS��NDUWYL]LW�WDUDPD��Kð]Oð�YHUL�JLULşL��UDQGHYX�SODQODPD

5DSRUODPD��ND\QDN�EDşðQD�G¸Q¾ş¾P��VDWðş�G¸QJ¾V¾�V¾UHVL��WHNOLI�ND]DQPD�RUDQð

R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

İON�$OPDQ�P¾şWHUL\L�ND]DQGðNWDQ�VRQUD��GHWD\Oð�YDND�©DOðşPDVð�KD]ðUOD\ðQ��P¾şWHUL�SURìOL��LKWL\D©��©¸]¾P

GHWD\ODUð��J¸UVHOOHU��¸QFHVL�VRQUDVð���P¾şWHUL�\RUXPX��YLGHR�WHUFLK�HGLOLU���7¾UNL\H
GHNL�XOXVODUDUDVð�]LQFLU

UHIHUDQVODUðQð�YXUJXOD\ðQ��¸UQ��'HFDWKORQ��0HGLD�0DUNW�7¾UNL\H���6HNW¸U�VHJPHQWDV\RQX��V¾SHUPDUNHW�

PRGD�SHUDNHQGHVL��HOHNWURQLN�PDğD]DODUð�L©LQ�D\Uð�YDND�©DOðşPDODUð��5HIHUDQV�P¾şWHULOHU�L©LQ�/LQNHG,Q

UHFRPPHQGDWLRQ�YH�*RRJOH�\RUXP�WDOHS�HGLQ��9DND�©DOðşPDODUðQð�ZHE�VLWHVLQGH��/LQNHG,Q�şLUNHW�VD\IDVðQGD�

IXDU�PDWHU\DOOHULQGH�YH�WHNOLI�VXQXPODUðQGD�NXOODQðQ�



B Ü TÇ E  V E  Ö N C E L İK L E N D İR M E

İON�\ðO�WRSODP�E¾W©H�¸QHULVL��������ELQ�(85��'DğðOðP������������NÚ��IXDUODU��(XUR6KRS�VWDQGð��VH\DKDW�

PDWHU\DO������������NÚ��GLMLWDO�UHNODPODU��/LQNHG,Q��*RRJOH�$GV�����������NÚ��ZHE�VLWHVL��$OPDQFD�YHUVL\RQX�

L©HULN��6(2�����������NÚ��NDWDORJ�YH�EDVðOð�PDWHU\DOOHU����������NÚ��&50�YH�SD]DUODPD�DUD©ODUð��+XE6SRW�

WDVDUðP�DUD©ODUð���İON���D\�RGDN��IXDU�KD]ðUOðğð�YH�GLMLWDO�YDUOðN�ROXşWXUPD��6RQUDNL���D\��OHDG�EHVOHPH�YH�VDWðş

G¸QJ¾V¾�RSWLPL]DV\RQX��52,�EHNOHQWLVL��������D\�L©LQGH�LON�E¾\¾N�SURMH�����D\�L©LQGH�EDşDEDş�

İlk 90 Gün Dijital Eylem Planı

���*¾Q�������:HE�VLWHVL�$OPDQFD�YHUVL\RQX�FDQOð��WHPHO�6(2��*RRJOH�$QDO\WLFV�NXUXOXPX

���*¾Q��������/LQNHG,Q�şLUNHW�VD\IDVð�RSWLPL]DV\RQX��LON���L©HULN�SD\ODşðPð��6DOHV�1DYLJDWRU�DERQHOLğL

���*¾Q��������*RRJOH�$GV�NDPSDQ\DVð�EDşODWPD��DUDPD�UHNODPODUð���:HU�OLHIHUW�ZDV�SURìO�ROXşWXUPD

���*¾Q��������(XUR6KRS������HUNHQ�ND\ðW��VWDQG�WDVDUðPð�SODQODPD��IXDU�PDWHU\DOOHUL�KD]ðUOðN

���*¾Q��������İON�H�SRVWD�NDPSDQ\DVð��7¾UNL\H�UHIHUDQVODUð���<RX7XEH�NDQDOð�NXUXOXPX����GHPR�YLGHR�\¾NOHPH

���*¾Q��������&50�NXUXOXPX��+XE6SRW���OHDG�VNRUODPD�VLVWHPL��LON����KHGHI�şLUNHW�OLVWHVL�ROXşWXUPD

���*¾Q�����3HUIRUPDQV�GHğHUOHQGLUPH��ZHE�WUDìğL�DQDOL]L��OHDG�NDOLWHVL�J¸]GHQ�JH©LUPH��VWUDWHML�D\DUODPDVð

Başarı Metrikleri (KPI)

:HE

7UDìğL

Aylık 500+ Almanca oturum (6. ay

hedef)

/LQNHG,Q�7DNLS©L 200+ şirket sayfası takipçisi (6. ay)

1LWHOLNOL

/HDG

20+ MQL/ay (fuar sonrası 3. aydan

itibaren)

)XDU�5DQGHYX EuroShop'ta 40+ nitelikli randevu

7HNOLI�'¸Q¾ş¾P¾%15+ teklif-sipariş dönüşüm oranı 6DWðş�'¸QJ¾V¾90-120 gün ortalama kapatma süresi

(PDLO�$©ðOPD %25+ açılma, %4+ tıklama oranı 9LGHR

İ]OHQPH

5 bin+ toplam YouTube görüntüleme

(12 ay)

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — Almanya Pazarı

7LFDUHW�%DNDQOðğð������6D\ðOð�.DUDU�NDSVDPðQGD�$OPDQ\D�SD]DUðQD�\¸QHOLN�DşDğðGDNL�GHVWHNOHU�PHYFXWWXU�

Almanya Efektif Destek Oranı Hesabı

7HPHO�RUDQ %50

$OPDQ\D�KHGHI�¾ONH�ERQXVX��✓� +%20

6HNW¸U�ERQXVX�Ì�(OHNWULN�(OHNWURQLN +%5

Efektif Oran

%75



*7İ3���������(OHNWULN�(OHNWURQLN�VHNW¸U¾QH�JLUHELOHFHğL�WDKPLQ�HGLOPHNWHGLU��İKUDFDW©ð�%LUOLğL�LOH�WH\LW�¸QHULOLU�

Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %75

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%75

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%75

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

$OPDQ\D�$%�¾\HVLGLU�Ì

(8,32�¾]HULQGHQ�WHN

EDşYXUX\OD�W¾P�$%
GH

NRUXPD�

%75

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�Almanya�KHGHI�¾ONHOHU�OLVWHVLQGH�Ì�+%20 bonus�X\JXODQðU�

��*7İ3���������(OHNWULN�(OHNWURQLN�VHNW¸U¾QH�JLUHELOHFHğL�WDKPLQ�HGLOPHNWHGLU��İKUDFDW©ð�%LUOLğL�LOH�WH\LW

¸QHULOLU�

Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. SWOT Analizi

�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

7¾UNL\H
QLQ�J¾©O¾�PRELO\D�YH�PHWDO�LşOHPH�HQG¾VWULVL

DOW\DSðVð��PDğD]D�GRQDQðPð�¾UHWLPLQGH�PDOL\HW

DYDQWDMð�VDğOð\RU

Ø

&RğUDì�\DNðQOðN�YH�ORMLVWLN�DYDQWDM��$OPDQ\D
\D����

J¾Q�WHVOLPDW��$V\D�UDNLSOHULQH�J¸UH�����GDKD�Kð]Oð

Ø

*¾PU¾N�%LUOLğL�VD\HVLQGH�VDQD\L�¾U¾QOHULQGH

J¾PU¾N�YHUJLVL�PXDì\HWL��ì\DW�UHNDEHW©LOLğL

Ø

7DVDUðP�YH�¸]HOOHşWLUPH�HVQHNOLğL��.¾©¾N�RUWD�ORW

¾UHWLPGH��LQ
H�J¸UH�����GDKD�Kð]Oð�\DQðW�V¾UHVL

Ø

$OPDQ\D
GD�\HUOHşLN����PLO\RQ�7¾UN�Q¾IXV��Dğ�YH�GLO

DYDQWDMð�VDğOð\RU

Ø

$OPDQ�SD]DUðQGD�PDUND�ELOLQLUOLğL�G¾ş¾N��7¾UN

WHGDULN©LOHU�SUHPLXP�VHJPHQW�DOJðVðQGD�]D\ðI

Ø

&(��*6�JLEL�WHNQLN�VHUWLìNDV\RQODUGD�GHQH\LP

HNVLNOLğL��VHUWLìNDV\RQ�PDOL\HWOHUL�\¾NVHN���������ELQ

Ú�

Ø

'LMLWDO�SD]DUODPD�YH�%�%�SODWIRUP�NXOODQðPðQGD�JHUL

NDOPðşOðN��/LQNHG,Q�YH�VHNW¸U�SODWIRUPODUðQGD

J¸U¾Q¾UO¾N�]D\ðI

Ø

5HIHUDQV�SURMH�YH�YDND�©DOðşPDVð�HNVLNOLğL��$OPDQ

E¾\¾N�]LQFLUOHUOH�Lş�JH©PLşL�VðQðUOð

Ø

6DWðş�VRQUDVð�VHUYLV�YH�$OPDQ\D
GD�\HUHO�GHVWHN�Dğð

\HWHUVL]�����VDDW�\DQðW�VWDQGDUGðQð�NDUşðODPDGD

Ø



�  F I R S AT L A R !  T E H D İT L E R

7¾UN� SHUDNHQGH� PDğD]D� ©¸]¾POHUL� VHNW¸U¾Q¾Q� J¾©O¾� \¸QOHUL� \DSðVDO� UHNDEHW� DYDQWDMODUðQD

GD\DQPDNWDGðU��0RELO\D�YH�PHWDO� LşOHPH�VHNW¸UOHULQGHNL����\ðOOðN�ELULNLP��¸]HOOLNOH�¸]HOOHşWLULOPLş�PDğD]D

GRQDQðPð� ¾UHWLPLQGH� ������� PDOL\HW� DYDQWDMð� VDğODPDNWDGðU�� &RğUDì� \DNðQOðN� NULWLN� ELU� IDNW¸UG¾U�

$OPDQ\D
\D�����J¾QO¾N�WHVOLPDW�V¾UHVL��$V\D�WHGDULN©LOHULQH�J¸UH�HQYDQWHU�PDOL\HWOHULQL�����D]DOWðU�YH�VRQ

GDNLND�WDVDUðP�GHğLşLNOLNOHULQH�HVQHNOLN�ND]DQGðUðU��*¾PU¾N�%LUOLğL�PXDì\HWL��¸]HOOLNOH�PHWDO�YH�NRPSR]LW

PDO]HPH� ¾U¾QOHULQGH� GRğUXGDQ� ì\DW� DYDQWDMð� \DUDWðU�� 'LMLWDO� HQWHJUDV\RQ� NDELOL\HWL� JHOLşPHNWHGLU�� 5),'

HWLNHW�RNX\XFXOX�DNðOOð� UDíDU�� ,R7� VHQV¸UO¾� VRğXWPD�YLWULQOHUL� YH�PRELO� 326�HQWHJUDV\RQX�JLEL� DODQODUGD

7¾UN�¾UHWLFLOHU�UHNDEHW©L�©¸]¾POHU�VXQDELOPHNWHGLU��$OPDQ\D
GDNL�7¾UN�GLDVSRUD�Dğð���0��NLşL��GLO�EDUL\HULQL

RUWDGDQ�NDOGðUðU� YH� LON�P¾şWHUL�ND]DQðPðQGD�NULWLN� URO�R\QDU�� İKUDFDW�GHVWHN�RUDQðQðQ����
H�©ðNPDVð�� IXDU

NDWðOðPð��VHUWLìNDV\RQ�YH�SD]DUODPD�\DWðUðPODUðQð���NDW�GDKD�HULşLOHELOLU�NðODU�

=D\ðI� \¸QOHU� HVDV� RODUDN� SD]DU� YDUOðğð� YH� DOJð� LOH� LOJLOLGLU�� 7¾UN� WHGDULN©LOHULQ� $OPDQ� SD]DUðQGDNL� PDUND

ELOLQLUOLğL� ��
LQ� DOWðQGDGðU�� DOðP� \¸QHWLFLOHUL� DUDşWðUPDODUðQGD� ¸QFHOLNOH� $OPDQ�� İWDO\DQ� YH\D� İVNDQGLQDY

WHGDULN©LOHUH� RGDNODQðU�� 6HUWLìNDV\RQ� V¾UHFL� ¸QHPOL� ELU� HQJHOGLU�� &(� LşDUHWOHPH�� *6� �*¾YHQOLN� 7HVWL�� YH

¸]HOOLNOH�SHUDNHQGH�HNLSPDQð�L©LQ�',1�(1���������VWDQGDUGð��7¾UN�.2%İ
OHUL�L©LQ��������ELQ�Ú�PDOL\HW�YH���

���D\�V¾UH©�JHUHNWLULU��'LMLWDO�SD]DUODPD�NRQXVXQGD�\DSðVDO�HNVLNOLNOHU�YDUGðU��7¾UN�WHGDULN©LOHULQ�\DOQð]FD

���
LQLQ�SURIHV\RQHO�$OPDQFD�ZHE�VLWHVL����
LQLQ�DNWLI�/LQNHG,Q�YDUOðğð�EXOXQPDNWDGðU��5HIHUDQV�HNVLNOLğL

NðVðU�G¸QJ¾�\DUDWðU��E¾\¾N�]LQFLUOHU�GHQH\LPOL� WHGDULN©L� WDOHS�HGHU��DQFDN�GHQH\LP�ND]DQPDN� L©LQ�E¾\¾N

'LMLWDO�HQWHJUDV\RQ�NDELOL\HWL��,R7��5),'�YH�DNðOOð�UDI

VLVWHPOHUL�JHOLşWLUPH�NDSDVLWHVL

Ø

����LKUDFDW�GHVWHğL�LOH�IXDU��SD]DUODPD�YH

VHUWLìNDV\RQ�PDOL\HWOHULQGH�¸QHPOL�DYDQWDM

Ø

]RUOXN

6¾UG¾U¾OHELOLUOLN�VHUWLìNDODUð��)6&��3()&��&UDGOH�WR

&UDGOH��HNVLNOLğL��\HşLO�WHGDULN�]LQFLUL�JHUHNVLQLPOHULQL

NDUşðODPDGD�]RUOXN

Ø

%¾\¾N�SURMH�ìQDQVPDQðQGD������ELQ�Ú���HVQHN

¸GHPH�NRşXOODUð�VXQPD�NDSDVLWHVL�VðQðUOð

Ø

�����PLO\DU��
OðN�SD]DU��\ðOOðN������E¾\¾PH��GLMLWDO�YH

RPQLFKDQQHO�G¸Q¾ş¾P�\DWðUðPODUð�DUWð\RU

Ø

$OPDQ�SHUDNHQGHFLOHULQ�WHGDULN�]LQFLUL

©HşLWOHQGLUPHVL���LQ
H�EDğðPOðOðğð�D]DOWPD�KHGHì

Ø

(XUR6KRS�������ŞXEDW��'¾VVHOGRUI������ELQ�]L\DUHW©L�

����¾ONH��NULWLN�%�%�QHWZRUNLQJ�IðUVDWð

Ø

6¾UG¾U¾OHELOLU�PDğD]D�WDVDUðPð�WDOHEL�DUWðşð��JHUL

G¸Q¾şW¾U¾OHELOLU�PDO]HPH�YH�PRG¾OHU�VLVWHPOHU�L©LQ

����SULP�ì\DW

Ø

(�WLFDUHW�HQWHJUDV\RQOX�PDğD]D�©¸]¾POHUL��%23,6�

FOLFN	FROOHFW��SD]DUð�����
GD�����PLO\RQ�Ú
\D

XODşDFDN

Ø

'LVFRXQW�]LQFLUOHU��$OGL��/LGO��\ðOOðN������\HQL�PDğD]D

D©ð\RU��VWDQGDUW�HNLSPDQ�WDOHEL�\¾NVHN

Ø

$OPDQ\D
GDNL�7¾UN�JLULşLPFLOHU�����ELQ��SHUDNHQGH

LşOHWPHVL��LON�P¾şWHUL�YH�UHIHUDQV�L©LQ�LGHDO�KHGHI

Ø

�LQ�YH�3RORQ\D�J¾©O¾�ì\DW�UHNDEHWL��¸]HOOLNOH

VWDQGDUW�¾U¾QOHUGH��������GDKD�XFX]

Ø

$OPDQ�\HUHO�¾UHWLFLOHU��6FKZHLW]HU��:DQ]O��J¾©O¾

PDUND�VDGDNDWL�YH�\HUOHşLN�P¾şWHUL�LOLşNLOHUL

Ø

(QHUML�YH�KDPPDGGH�PDOL\HWL�DUWðşð��©HOLN������DKşDS

����\¾NVHOGL���PDOL\HW�DYDQWDMðQð�DşðQGðUð\RU

Ø

6ðNð�WHNQLN�YH�©HYUH�G¾]HQOHPHOHUL��X\XP�PDOL\HWOHUL

7¾UN�.2%İ
OHUL�L©LQ�\¾N�ROXşWXUX\RU

Ø

(XUR�7/�NXU�YRODWLOLWHVL��ì\DW�WHNOLì�YH�V¸]OHşPH

\¸QHWLPLQGH�ULVN�\DUDWð\RU

Ø

%¾\¾N�SHUDNHQGH�]LQFLUOHULQ�ORNDO�¾UHWLP�YH�NðVD

WHGDULN�]LQFLUL�WHUFLKL�DUWð\RU

Ø

&29,'�VRQUDVð�PDğD]D�VD\ðVð�D]DOPDVð��H�WLFDUHW

HWNLVL���WRSODP�SD]DU�E¾\¾PHVL�VðQðUOð

Ø



]LQFLUOHUOH�©DOðşPDN�JHUHNLU��6DWðş�VRQUDVð�VHUYLV�DOW\DSðVð�\HWHUVL]GLU��$OPDQ�SHUDNHQGHFLOHU����VDDW�L©LQGH

WHNQLN� GHVWHN� EHNOHUNHQ�� 7¾UN� WHGDULN©LOHU� JHQHOOLNOH� X]DNWDQ�GHVWHN� YH\D� ��� J¾Q� \DQðW� V¾UHVL� VXQDELOLU�

6¾UG¾U¾OHELOLUOLN�VHUWLìNDODUð�JLGHUHN�]RUXQOX�KDOH�JHOLU��E¾\¾N�]LQFLUOHU�)6&�3()&�VHUWLìNDOð�DKşDS��&UDGOH

WR� &UDGOH� WDVDUðP� YH� NDUERQ� D\DN� L]L� UDSRUODPDVð� WDOHS� HGHU�� 7¾UN� WHGDULN©LOHULQ� \DOQð]FD� ���
X� EX

JHUHNVLQLPOHUL�NDUşðODU�

K R İT İK  F I R S AT  Ö N C E L İK L E N D İR M E S İ

���(XUR6KRS������6WUDWHMLN�.DWðOðP��ŞXEDW���0LOOL�NDWðOðP�RUJDQL]DV\RQXQD�GDKLO�ROXQ��IXDU�¸QFHVL���D\

/LQNHG,Q�NDPSDQ\DVð�LOH�KHGHI�DOðFðODUOD�UDQGHYX�DOðQ��VWDQGGD�LQWHUDNWLI�GLMLWDO�VKRZURRP�NXUXQ��%HNOHQHQ

52,��������QLWHOLNOL�OHDG������SLORW�SURMH�����'LVFRXQW�=LQFLU�6HJPHQWL�3HQHWUDV\RQX��$OGL�6¾G�YH�/LGO
LQ

VWDQGDUW�HNLSPDQ�LKDOHOHULQH�RGDNODQðQ��\ðOOðN������\HQL�PDğD]D��PDğD]D�EDşð��������ELQ�Ú�HNLSPDQ��

0RG¾OHU��Kð]Oð�NXUXOXPOX��7&2�RGDNOð�WHNOLíHU�KD]ðUOD\ðQ��İON�V¸]OHşPH�KHGHì���������PDğD]DOðN�SLORW�SURMH����

7¾UN�*LULşLPFL�6HJPHQWL�7HVW�3D]DUð�2ODUDN�.XOODQPD��$OPDQ\D
GDNL�7¾UN�PDUNHWOHUL����������YH�UHVWRUDQODUð

���������L©LQ�¸]HOOHşWLULOPLş�SDNHW�©¸]¾POHU�JHOLşWLULQ��%X�UHIHUDQVODUð�DQD�SD]DUD�JH©Lş�L©LQ�YDND�©DOðşPDVðQD

G¸Q¾şW¾U¾Q��+HGHI�����D\�L©LQGH�����WDPDPODQPðş�SURMH����GHWD\Oð�YDND�©DOðşPDVð�

T E H D İT  YÖ N E T İM İ  S T R AT E J İS İ

)L\DW�UHNDEHWLQH�NDUşð�GHğHU�IDUNOðODşWðUPDVð���LQ
H�NDUşð�ì\DW�VDYDşðQD�JLUPH\LQ��EXQXQ�\HULQH�Kð]������J¾Q

WHVOLPDW�YV�������J¾Q���HVQHNOLN������¾QLWHGH�¸]HOOHşWLUPH�YV������024��YH�\HUHO�GHVWHN�DYDQWDMODUðQð�¸Q

SODQD�©ðNDUðQ��7&2�KHVDSOD\ðFðVð�JHOLşWLULQ��İON�ì\DW�����\¾NVHN�J¸U¾QVH�GH����\ðOOðN�PDOL\HWWH��QDNOL\H�

HQYDQWHU��WDGLODW�HVQHNOLğL������DYDQWDM�J¸VWHULQ��.XU�ULVNLQL�\¸QHWLQ�����D\�V¸]OHşPHOHUGH�(XUR�ED]Oð

ì\DWODPD�YH\D����NRULGRU�LOH�NXU�IðNVDMð�X\JXOD\ðQ��'¾]HQOHPHOHUH�SURDNWLI�X\XP��%LU�NHUH\H�PDKVXV

VHUWLìNDV\RQ�\DWðUðPðQð���������ELQ�Ú��VWUDWHMLN�PDOL\HW�RODUDN�J¸U¾Q�YH�����GHVWHNWHQ�ID\GDODQðQ��<HUHO

¾UHWLFLOHUH�NDUşð�QLş�SR]LV\RQODPD��:DQ]O
ðQ�J¾©O¾�ROGXğX�VWDQGDUW�DODQODUGD�UHNDEHW�HWPH\LQ��EXQXQ�\HULQH

GLMLWDO�HQWHJUDV\RQOX��,R7��DQDO\WLFV��YH�V¾UG¾U¾OHELOLU��FLUFXODU�GHVLJQ��SUHPLXP�VHJPHQWH�RGDNODQðQ��(�

WLFDUHW�HWNLVLQH�NDUşð�RPQLFKDQQHO�©¸]¾POHU�VXQXQ��&OLFN	FROOHFW�QRNWDODUð��VKRZURRP�GHSR�KLEULW

PDğD]DODU�L©LQ�¸]HO�HNLSPDQ�JHOLşWLULQ�

Kritik Başarı Faktörleri

İON���D\GD�&(�YH�*6�VHUWLìNDV\RQXQX�WDPDPODPD��WHNQLN�GRV\DODUð�$OPDQFD�KD]ðUODPD��$OPDQ�WHVW

ODERUDWXYDUODUð�LOH�©DOðşPD

(XUR6KRS�����
GD�J¾©O¾�J¸U¾Q¾UO¾N��0LQLPXP���Pt�VWDQG��GLMLWDO�NDWDORJ��FDQOð�GHPRODU��IXDU�¸QFHVL�����

KHGHíL�UDQGHYX

$OPDQFD�H�WLFDUHW�DOW�\DSðVð��3URIHV\RQHO�ZHE�VLWHVL��RQOLQH�NRQìJXUDW¸U���'�J¸UVHOOHşWLUPH��$OPDQFD�WHNQLN

G¸N¾PDQODU

3LORW�UHIHUDQV�SURMHVL�ND]DQPD��İON����D\GD�ELU�RUWD�¸O©HNOL�]LQFLUOH��������PDğD]D��EDşDUðOð�SURMH�WDPDPODPD

$OPDQ\D
GD�ORNDO�VHUYLV�SDUWQHUL�NXUPD��+DPEXUJ��)UDQNIXUW��0¾QLK�E¸OJHOHULQGH�\HWNLOL�VHUYLV�Dğð�����VDDW

\DQðW�JDUDQWLVL

6¾UG¾U¾OHELOLUOLN�SRUWI¸\¾�JHOLşWLUPH��)6&�VHUWLìNDOð�DKşDS�������JHUL�G¸Q¾şW¾U¾OHELOLU�PHWDO��(3'���HYUHVHO

�U¾Q�%H\DQð��EHOJHOL�¾U¾QOHU



'LMLWDO�OHDG�JHQHUDWLRQ�VLVWHPL��/LQNHG,Q�6DOHV�1DYLJDWRU��*RRJOH�$GV��UHWDUJHWLQJ��D\GD�����QLWHOLNOL�OHDG�KHGHì

(VQHN�ìQDQVPDQ�PRGHOOHUL��������J¾Q�YDGH��E¾\¾N�SURMHOHUGH�����DYDQV���NDGHPHOL�¸GHPH��OHDVLQJ

RUWDNOðNODUð

Stratejik Öncelikler Matrisi

Öncelik Ana Aksiyon Süre

���3D]DU�*LULş (XUR6KRS�NDWðOðP���VHUWLìNDV\RQ ��D\

���5HIHUDQV�.D]DQPD 7¾UN���GLVFRXQW�VHJPHQW���SURMH ���D\

���'LMLWDO�9DUOðN $OPDQFD�ZHE���/LQNHG,Q�NDPSDQ\D ��D\

���<HUHO�$OW\DSð 6HUYLV�SDUWQHUL���VKRZURRP�GHSR ��D\

����U¾Q�8\XPODşWðUPD 6¾UG¾U¾OHELOLU�SRUWI¸\���,R7 ���D\

R A K İP L E R E  G Ö R E  K A RŞ I L AŞT I R M A L I  P OZ İS YO N

7¾UN�WHGDULN©LOHU�şX�DQ�
'HğHU�3D]DUð�&KDOOHQJHU
�SR]LV\RQXQGDGðU��$OPDQ�SUHPLXP�¾UHWLFLOHUH��6FKZHLW]HU�

:DQ]O��J¸UH��������GDKD�XFX]��DQFDN�PDUND�J¾F¾�YH�UHIHUDQV�SRUWI¸\¾�]D\ðI���LQ�WHGDULN©LOHULQH�J¸UH�����

���GDKD�SDKDOð��DQFDN�WHVOLPDW�V¾UHVL�����GDKD�Kð]Oð�YH�PLQLPXP�VLSDULş�PLNWDUð�����GDKD�G¾ş¾N��3RORQ\D

UDNLSOHULQH�EHQ]HU�ì\DW�VHYL\HVLQGH��DQFDN�WDVDUðP�YH�GLMLWDO�HQWHJUDV\RQ�NDSDVLWHVL�GDKD�J¾©O¾��İGHDO

SR]LV\RQODPD��
+ð]Oð��(VQHN��'LMLWDO�(QWHJUH
�WHGDULN©L�LPDMð��+HGHI�VHJPHQW�������PDğD]DOð�RUWD�ER\�]LQFLUOHU�

7¾UN�JLULşLPFLOHU��GLVFRXQW�VHJPHQWL��YH�GLMLWDO�G¸Q¾ş¾P�SURMHOHUL��%X�VHJPHQWOHUGH����D\�L©LQGH�
7RS��

7HUFLK�(GLOHQ�7HGDULN©L
�NRQXPXQD�XODşðODELOLU��İWDO\DQ�WDVDUðP�WHGDULN©LOHUL�LOH�UHNDEHW�HWPH\LQ��SUHPLXP

O¾NV�VHJPHQW��������ì\DW�SULPL���EXQXQ�\HULQH�$OPDQ�IRQNVL\RQHOOLğL�LOH�İWDO\DQ�HVWHWLğLQL�ELUOHşWLUHQ�
DNðOOð

WDVDUðP
�SR]LV\RQX�EHQLPVH\LQ�

$OPDQ\D�SHUDNHQGH�PDğD]D�©¸]¾POHUL�SD]DUðQD�JLULş� VWUDWHMLVL��\DSðVDO�DYDQWDMODUð�PDNVLPL]H�HGHFHN�YH

]D\ðíðNODUð�Kð]OD�NDSDWDFDN�
+ð]Oð�3HQHWUDV\RQ���6H©LFL�3R]LV\RQODPD
�\DNODşðPð�JHUHNWLULU��3D]DU�E¾\¾NO¾ğ¾

������PLO\DU� ��� YH� E¾\¾PH� RUDQð� ������� FLGGL� IðUVDW� VXQDUNHQ�� UHNDEHW� \RğXQOXğX� IDUNOðODşPD\ð� ]RUXQOX

NðODU��İON����D\OðN�VWUDWHML�¾©�NULWLN�D\DğD�GD\DQPDOðGðU�����*¸U¾Q¾UO¾N�YH�0HşUXL\HW��(XUR6KRS������NULWLN

ELU�G¸Q¾P�QRNWDVðGðU����D\OðN�KD]ðUOðN�G¸QHPL��SURIHV\RQHO�IXDU�NDWðOðPð��YH�WDNLS�VLVWHPL�LOH�������QLWHOLNOL

OHDG
L�LON�V¸]OHşPHOHUH�G¸Q¾şW¾U¾Q��$\Qð�G¸QHPGH�&(�*6�VHUWLìNDV\RQXQX�WDPDPOD\DUDN�WHNQLN�HQJHOOHUL

NDOGðUðQ�����7HVW�YH��ğUHQPH��7¾UN�JLULşLPFL�VHJPHQWL�����ELQ��LşOHWPH��G¾ş¾N�ULVNOL�WHVW�SD]DUðGðU��N¾OW¾UHO

YH�GLO� DYDQWDMðQð� NXOODQDUDN� LON����D\GD�������SURMH� WDPDPOD\ðQ�� YDND� ©DOðşPDODUð�ROXşWXUXQ��¾U¾Q�SD]DU

X\XPXQX� RSWLPL]H� HGLQ�� 'LVFRXQW� ]LQFLUOHU� �$OGL�� /LGO�� E¾\¾N� KDFLP� VXQDU�� VWDQGDUW�� PRG¾OHU�� Kð]Oð

NXUXOXPOX� ¾U¾QOHUOH� LKDOH� V¾UH©OHULQH� JLULQ�� ������� PDğD]DOðN� SLORW� SURMH� KHGHíH\LQ�� ��� 6¾UG¾U¾OHELOLU

5HNDEHW� $YDQWDMð�� 'LMLWDO� HQWHJUDV\RQ� �,R7� VHQV¸UOHU�� DQDO\WLFV� GDVKERDUG�� YH� V¾UG¾U¾OHELOLUOLN� �)6&

PDO]HPH��FLUFXODU�GHVLJQ���LQ�YH�3RORQ\D
GDQ�IDUNOðODşPD�VDğODU��<HUHO�VHUYLV�Dğð����E¸OJH��NXUPDN�VDGDNDW

YH�WHNUDU�VLSDULş�RUDQðQð�DUWðUðU��)LQDQVDO�RODUDN��LON����D\GD���������ELQ�Ú�\DWðUðP��VHUWLìNDV\RQ���.��IXDUODU

��.��GLMLWDO�SD]DUODPD���.��VKRZURRP�VHUYLV���.��¾U¾Q�JHOLşWLUPH���.��JHUHNLU������GHVWHNOH�QHW�PDOL\HW

������ELQ�Ú
\D�G¾şHU��%DşDEDş�QRNWDVð��������D\GD������PLO\RQ�Ú�FLUR\D�XODşðOGðğðQGD�JHU©HNOHşLU������D\GD



KHGHI��������PLO\RQ�Ú�FLUR������DQD�]LQFLU�P¾şWHULVL���������QHW�N¤U�PDUMð��YH�
J¾YHQLOLU�DOWHUQDWLI�WHGDULN©L


NRQXPX�

11. Almanya — Perakende Mağaza Çözümleri Pazara Giriş Stratejisi

Ö N E R İL E N  G İR İŞ  M O D E L İ :  S T R AT E J İK  O R TA K L I K  +  P R O J E  B A Z L I  İH R AC AT

$OPDQ\D�SD]DUðQD�JLULş�L©LQ�KLEULW�PRGHO�¸QHULOPHNWHGLU��<HUHO�ELU�PDğD]D�GRQDQðP�GLVWULE¾W¸U¾�YH\D�ìW�RXW

ìUPDVð\OD�VWUDWHMLN�RUWDNOðN�NXUXODUDN��SURMH�ED]Oð�LKUDFDW�\DSðOPDOðGðU��%X�PRGHO�G¾ş¾N�VHUPD\H�ULVNL��Kð]Oð

SD]DU�HULşLPL�YH�\HUHO�QHWZRUN
WHQ�\DUDUODQPD�DYDQWDMð�VXQDU��İON�DşDPDGD�GRğUXGDQ�\DWðUðP�\HULQH�

NDQðWODQPðş�SURMHOHUOH�J¾YHQ�LQşD�HGLOPHVL�NULWLNWLU�

$OPDQ\D� SHUDNHQGH� PDğD]D� ©¸]¾POHUL� SD]DUðQD� JLULş� L©LQ� ¸QHULOHQ� VWUDWHMLN� RUWDNOðN� PRGHOL�� 7¾UN

¾UHWLFLOHULQ� J¾©O¾� \¸QOHULQL� PDNVLPL]H� HGHUNHQ� ULVNOHUL� PLQLPL]H� HWPHNWHGLU�� %X� PRGHOGH� 7¾UNL\H
GHNL

¾UHWLP�WHVLVOHUL�DQD�¾UHWLP�PHUNH]L�RODUDN�NRQXPODQGðUðOðUNHQ��$OPDQ\D
GDNL�VWUDWHMLN�RUWDN�VDWðş��P¾şWHUL

LOLşNLOHUL� YH� PRQWDM� NRRUGLQDV\RQXQX� ¾VWOHQLU�� 0RGHO� VH©LPLQLQ� WHPHO� JHUHN©HOHUL� şXQODUGðU�� %LULQFLVL�

$OPDQ�SHUDNHQGH�VHNW¸U¾QGH�J¾YHQ�LQşDVð�X]XQ�V¾UPHNWH�YH�\HUHO�UHIHUDQVODU�NULWLN�¸QHP�WDşðPDNWDGðU�

VWUDWHMLN�RUWDN�EX�J¾YHQL�VDğODU�� İNLQFLVL�������PLO\DU�GRODUOðN�SD]DUGD�GRğUXGDQ�RìV�D©PDN�\¾NVHN�VDELW

PDOL\HWOHU� JHUHNWLULU�� RUWDNOðN� PRGHOL� EX� \¾N¾� SD\ODşWðUðU�� �©¾QF¾V¾�� $OPDQ\D
QðQ� NDUPDşðN� \DSð� YH

J¾YHQOLN� VWDQGDUWODUð� \HUHO� X]PDQOðN� JHUHNWLULU�� RUWDN� EX� ELOJL� ELULNLPLQL� VDğODU�� '¸UG¾QF¾V¾�� 7¾UN� OLUDVð

ED]Oð�¾UHWLP�PDOL\HWOHUL��������ì\DW�DYDQWDMð�VXQDU��EX�DYDQWDM�RUWDNOðN�PRGHOL\OH�GH�NRUXQXU��%HşLQFLVL�

SURMH�ED]Oð�©DOðşPD�LOH�KHU�EDşDUðOð�WHVOLPDW�\HQL�UHIHUDQV�ROXşWXUXU�YH�RUJDQLN�E¾\¾PH�VDğODQðU�

Üç Fazlı Pazar Giriş Stratejisi

)D] 6¾UH $QD�+HGHI

)D]����*LULş �����D\ 6WUDWHMLN�RUWDN�VH©LPL������SLORW

SURMH

)D]����%¾\¾PH ������D\ ����SURMH��PDUND�ELOLQLUOLğL

)D]�����O©HNOHPH ������D\ 3D]DU�SD\ð������V¾UHNOL�Lş�DNðşð

3 Yıllık Hedef Senaryosu

<ðO *HOLU�+HGHì 3D]DU�3D\ð

���<ðO ���0�Ú ����������

���<ðO ���0�Ú ����������

���<ðO �����0�Ú ����������



Kritik Başarı Faktörleri

'RğUX�VWUDWHMLN�RUWDN�VH©LPL�Ì�SHUDNHQGH�ìW�RXW�GHQH\LPL�YH�P¾şWHUL�SRUWI¸\¾�NULWLN

',1�(1�VWDQGDUWODUðQD�WDP�X\XPOXOXN�YH�EHOJHOHQGLUPH�DOW\DSðVð

$OPDQFD�WHNQLN�GRN¾PDQWDV\RQ�YH�VDWðş�PDWHU\DOOHUL

5HIHUDQV�SURMHOHULQ�SURIHV\RQHO�VXQXPX�YH�YDND�©DOðşPDODUð

(VQHN�¾UHWLP�NDSDVLWHVL�YH�����KDIWD�WHVOLPDW�JDUDQWLVL

<HUHO�PRQWDM�HNLEL�NRRUGLQDV\RQX�YH�NDOLWH�NRQWURO�VLVWHPL

6¾UG¾U¾OHELOLUOLN�VHUWLìNDODUð��)6&��3()&��,62�������

5HNDEHW©L�ì\DWODQGðUPD�LOH�SUHPLXP�NDOLWH�GHQJHVL

8]XQ�YDGHOL�LOLşNL�\¸QHWLPL�YH�VDWðş�VRQUDVð�GHVWHN

İlk 12 Ay Aksiyon Planı

Dönem Aksiyon Çıktı

$\���� 3D]DU�DUDşWðUPDVð�YH�RUWDN�WDUDPDVð ����SRWDQVL\HO�RUWDN�OLVWHVL

$\���� 2UWDN�J¸U¾şPHOHUL�YH�VH©LP ����VWUDWHMLN�RUWDN�DQODşPDVð

$\���� 6HUWLìNDV\RQ�YH�EHOJHOHQGLUPH ',1�(1�X\XPOXOXN�GRV\DVð

$\���� .DWDORJ�YH�ZHE�VLWHVL�KD]ðUOðğð $OPDQFD�SD]DUODPD�PDWHU\DOOHUL

$\���� (XUR6KRS�(XURVKRS�&RQQHFW

NDWðOðPð

����SRWDQVL\HO�P¾şWHUL�WHPDVð

$\����� 3LORW�SURMH�P¾]DNHUHOHUL ����SURMH�V¸]OHşPHVL

$\����� İON�SURMHOHULQ�WHVOLPL %DşDUðOð�UHIHUDQV�SURMHOHUL

Kaynak ve Yatırım Planı (İlk 12 Ay)

6HUWLìNDV\RQ�YH�WHVW�PDOL\HWOHUL 25.000-40.000 € 3D]DUODPD�YH�NDWDORJ�KD]ðUOðğð 15.000-25.000 €

)XDU�NDWðOðPð��(XUR6KRS�VWDQG� 30.000-50.000 € $OPDQ\D�]L\DUHWOHUL�YH�NRQDNODPD 20.000-30.000 €

+XNXNL�GDQðşPDQOðN�YH�V¸]OHşPHOHU 10.000-15.000 € 1XPXQH�¾UHWLPL�YH�QDNOL\H 15.000-25.000 €

7RSODP�EDşODQJð©�\DWðUðPð 115.000-185.000 €



Risk ve Azaltma Stratejisi

Risk Olasılık Önlem

<DQOðş�RUWDN�VH©LPL 2UWD 'HWD\Oð�GXH�GLOLJHQFH��SLORW�SURMH

WHVWL

.DOLWH�VWDQGDUWð�X\XPVX]OXğX 2UWD �Q�VHUWLìNDV\RQ��WHVW�¾UHWLPOHUL

7HVOLPDW�JHFLNPHVL 2UWD�<¾NVHN %XëHU�VWRN��DOWHUQDWLI�ORMLVWLN

)L\DW�UHNDEHWL�EDVNðVð <¾NVHN .DWPD�GHğHUOL�KL]PHW�IDUNOðODşPDVð

'¸YL]�NXUX�YRODWLOLWHVL <¾NVHN (XUR�ED]Oð�ì\DWODPD��KHGJLQJ

<HUHO�PRQWDM�NDOLWH�VRUXQX 2UWD (ğLWLP�SURJUDPð��NDOLWH�NRQWURO

O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

+HGHI�RUWDN�SURìOL��$OPDQ\D
GD�����\ðOOðN�GHQH\LPH�VDKLS��\ðOOðN�����0�Ú�FLUR�\DSDQ��RUWD�¸O©HNOL�PDğD]D

GRQDQðP�YH\D�ìW�RXW�ìUPDODUð��7HUFLK�HGLOHFHN�E¸OJHOHU��15:��'¾VVHOGRUI�.¸OQ�HNVHQL���%DGHQ�:¾UWWHPEHUJ

YH�%DY\HUD��3DUDOHO�RODUDN�+'(��$OPDQ�3HUDNHQGH�)HGHUDV\RQX���(+,�5HWDLO�,QVWLWXWH�YH�*HUPDQ�5HWDLO

$VVRFLDWLRQ�¾\HOLNOHUL�KHGHíHQPHOL��İON�\ðOGD�PLQLPXP���VHNW¸UHO�HWNLQOLğH�NDWðOðP�SODQODQPDOðGðU�

$OPDQ\D�SD]DUðQGD� UHNDEHW� NRQXPODQGðUPDVð��PDOL\HW� OLGHUOLğL� LOH� NDOLWH�J¾YHQFHVLQLQ� NRPELQDV\RQXQD

GD\DQPDOðGðU���LQ�ND\QDNOð�G¾ş¾N�PDOL\HWOL�¾U¾QOHUH�NDUşð�NDOLWH��WHVOLPDW�J¾YHQLOLUOLğL�YH�$YUXSD�\DNðQOðğð

LOH� IDUNOðODşPD� VDğODQðU�� <HUOL� $OPDQ� ¾UHWLFLOHUH� NDUşð� LVH� ������� PDOL\HW� DYDQWDMð� ¸QH� ©ðNDUðOðU�

.RQXPODQGðUPD�PHVDMð�şX�şHNLOGH�IRUP¾OH�HGLOPHOLGLU��$OPDQ�NDOLWH�VWDQGDUWODUðQGD�¾UHWLP��7¾UN�PDOL\HW

DYDQWDMð\OD� ELUOHşL\RU�� %X� SR]LV\RQXQ� GHVWHNOHQPHVL� L©LQ� VRPXW� NDQðWODU� JHUHNOLGLU�� ',1�(1� VHUWLìNDODUð�

$YUXSD
GDNL� PHYFXW� UHIHUDQVODU�� ,62� ����� YH� ������ EHOJHOHUL�� JDUDQWL� YH� VHUYLV� WDDKK¾WOHUL�� +HGHI

VHJPHQW� RODUDN� RUWD�¾VW� VHJPHQW� SHUDNHQGHFLOHU� VH©LOPHOL�� HQ� G¾ş¾N� ì\DW� DUD\DQ� P¾şWHULOHU� \HULQH

WRSODP�VDKLS�ROPD�PDOL\HWL�YH�GHğHU�RGDNOð�DOðFðODU�KHGHíHQPHOLGLU�

Hedef Metrikler ve KPI'lar

���<ðO�SURMH�VD\ðVð Min. 5 tamamlanmış proje ���<ðO�JHOLU�KHGHì 2-3M € ihracat

0¾şWHUL�PHPQXQL\HWL�VNRUX Min. 4,2/5 7HNUDU�Lş�RUDQð Min. %30

7HVOLPDW�]DPDQðQGD�RUDQð Min. %95 .DOLWH�UHG�RUDQð Maks. %2

7HNOLI�VLSDULş�G¸Q¾ş¾P¾ Min. %25 6WUDWHMLN�RUWDN�VD\ðVð 2-3 aktif ortak



S T R AT E J İK  ÖZ E T  V E  A N A  TAV S İY E L E R

$OPDQ\D�SHUDNHQGH�PDğD]D�©¸]¾POHUL�SD]DUð��7¾UN�¾UHWLFLOHU�L©LQ�\¾NVHN�SRWDQVL\HOOL�ELU�KHGHI�SD]DUGðU�

�QHULOHQ�VWUDWHML������İON���D\GD�J¾YHQLOLU�ELU�$OPDQ�RUWDNOD�DQODşPD������6HUWLìNDV\RQ�YH�GRN¾PDQWDV\RQ

\DWðUðPð������(XUR6KRS������IXDUðQð�DQD�ODQVPDQ�SODWIRUPX�RODUDN�NXOODQPD����������EDşDUðOð�SLORW�SURMH\OH

UHIHUDQV�SRUWI¸\¾�ROXşWXUPD��������\ðO�L©LQGH����SD]DU�SD\ð����0�Ú��KHGHì��7RSODP�EDşODQJð©�\DWðUðPð�����

���.�Ú�LOH�����\ðOGD�SR]LWLI�52,�EHNOHQPHNWHGLU�

12. Almanya — Perakende Mağaza Çözümleri Yıllık Aksiyon Planı

Q1-Q2 Aksiyonları (Ocak-Haziran): Temel Oluşturma ve İlk Temas Dönemi

���3D]DU�DUDşWðUPDVð�WDPDPODPD�YH�KHGHI�P¾şWHUL�OLVWHVL�ROXşWXUPD�������SRWDQVL\HO�UHWDLO�]LQFLUL��ìW�RXW�ìUPDVð

YH�PLPDU�

���(XUR6KRS�'¾VVHOGRUI�)XDUð
QD�NDWðOðP��ŞXEDW�������Ì�PLQLPXP����QLWHOLNOL�J¸U¾şPH�����WDNLS�GHğHUOL�OHDG

���$OPDQFD�ZHE�VLWHVL�YH�GLMLWDO�VKRZURRP�ODQVPDQð�Ì����r�¾U¾Q�J¸UVHOOHUL��UHIHUDQV�SURMHOHU��WHNQLN�G¸N¾PDQODU

�����VWUDWHMLN�GLVWULE¾W¸U�RUWDNOD�¸Q�J¸U¾şPH�YH�DQODşPD�WDVODğð�KD]ðUODPD��'¾VVHOGRUI��)UDQNIXUW�E¸OJHOHUL�

���&(�EHOJHVL��\DQJðQ�J¾YHQOLN�VHUWLìNDODUð�YH�$OPDQ\D�¸]HO�VWDQGDUW�X\XP�V¾UHFLQL�EDşODWPD��',1�������(1

������

���/LQNHG,Q�%�%�NDPSDQ\DVð�EDşODWPD�Ì�UHWDLO�ìW�RXW�GHFLVLRQ�PDNHU
ODUD�KHGHíL�L©HULN��KDIWDGD���SRVW

���İON�SLORW�SURMH�L©LQ���UHWDLO�]LQFLUL\OH�WHNOLI�VXQXPX��GHğHU����.����.Ú�DUDVð�SURMHOHU�

���5HIHUDQV�GRV\DVð�KD]ðUODPD�Ì�7¾UNL\H�YH�$YUXSD
GDNL�EDşDUðOð�SURMHOHU��EHIRUH�DIWHU�J¸UVHOOHUL��P¾şWHUL

WHVWLPRQLDO
ODUð

���/RMLVWLN�YH�J¾PU¾N�V¾UH©OHULQL�RSWLPL]H�HWPH�Ì�)UDQNIXUW�+DPEXUJ�OLPDQODUðQD�RUWDODPD�����J¾Q�WHVOLPDW

URWDVð�NXUPD

Q3 Aksiyonları (Temmuz-Eylül): Penetrasyon ve İlk Başarılar

���İON�SLORW�SURMH\L�WDPDPODPD�YH�VKRZFDVH�RODUDN�GLMLWDO�ì]LNVHO�NXOODQðPD�KD]ðUODPD

���5HWDLO7HFK�(XURSH�)UDQNIXUW�)XDUð
QD�NDWðOðP��(\O¾O��Ì�FDVH�VWXG\�VXQXPX������J¸U¾şPH�KHGHì

�����GLVWULE¾W¸UOH�UHVPL�DQODşPD�LP]DODPD�Ì�PLQLPXP����.Ú�\ðO�VLSDULş�WDDKK¾WO¾

���:HELQDU�VHULVL�EDşODWPD�Ì�
6XVWDLQDEOH�5HWDLO�'HVLJQ
��
&RVW�(ëHFWLYH�6WRUH�6ROXWLRQV
�WHPDODUð��D\OðN����

NDWðOðPFð

���*RRJOH�$GV�YH�/LQNHG,Q�$GV�NDPSDQ\DODUðQð�JHQLşOHWPH�Ì�
UHWDLO�ì[WXUHV�*HUPDQ\
��
VWRUH�HTXLSPHQW

VXSSOLHU
�DQDKWDU�NHOLPHOHUL

���İNLQFL�SLORW�SURMH�L©LQ�DQODşPD�LP]DODPD�����.Ú��GHğHU��YH�¾UHWLP�EDşODWPD

���$OPDQ\D
GD�\HUHO�ELU�VHUYLFH�SRLQW�RUWDğð�EHOLUOHPH�Ì�PRQWDM��EDNðP��WHNQLN�GHVWHN�L©LQ



Q4 Aksiyonları (Ekim-Aralık): Konsolidasyon ve 2026 Hazırlığı

���<ðO�VRQX�GHğHUOHQGLUPH�YH������VWUDWHMLN�SODQðQð�GHWD\ODQGðUPD�Ì�EDşDUðOð�PRGHO�DQDOL]L

����©¾QF¾�E¾\¾N�SURMH�DQODşPDVð�LP]DODPD��KHGHI�����.Ú���YH�4�������WHVOLPDW�SODQODPDVð

���0¾şWHUL�PHPQXQL\HW�DQNHW�YH�UHIHUDQV�WRSODPD�Ì�136�VNRUX�PLQLPXP������KHGHì

���(XUR6KRS������L©LQ�¸]HO�VWDQG�WDVDUðPð�YH�UH]HUYDV\RQ�Ì������Pt�FRUQHU�VWDQG

���'LVWULE¾W¸U�SHUIRUPDQFH�GHğHUOHQGLUPHVL�YH������KHGHíHUL�EHOLUOHPH�Ì�KHU�GLVWULE¾W¸U�L©LQ����.Ú��\ðOOðN

KHGHI

���&DVH�VWXG\�YH�VXFFHVV�VWRU\�\D\ðQODPD�Ì���WDPDPODQPðş�SURMH��%�%�PHFUDODUGD�GDğðWðP

���<HQL�¾U¾Q�JHOLşWLUPH�L©LQ�$OPDQ�P¾şWHUL�IHHGEDFN
L�WRSODPD�YH�¾U¾Q�URDGPDS�J¾QFHOOHPH

Aylık Milestone Tablosu

Ay Kritik Milestone Başarı Kriteri

2FDN 3D]DU�DUDşWðUPDVð�WDPDPODPD �����ìUPD�OLVWHVL��6:27�DQDOL]L

ŞXEDW (XUR6KRS�IXDUð�NDWðOðPð ����J¸U¾şPH�����WDNLS�OHDG

0DUW 'LVWULE¾W¸U�VKRUWOLVW ��DGD\�ìUPD��¸Q�DQODşPD�WDVODğð

1LVDQ 'LMLWDO�SODWIRUP�ODQVPDQð :HE�VLWHVL��VKRZURRP������

]L\DUHW�D\

0D\ðV İON�SLORW�SURMH�DQODşPDVð ��.Ú��GHğHU����D\�WHVOLPDW

+D]LUDQ 6HUWLìNDV\RQ�WDPDPODPD &(��',1�������(1�������EHOJHVL

7HPPX] İON�SURMH�WHVOLPDWð =DPDQðQGD��NDOLWH�VWDQGDUWODUð

$ğXVWRV 'LVWULE¾W¸U�DQODşPDVð ��ìUPD�����.Ú�\ðO�WDDKK¾W

(\O¾O 5HWDLO7HFK�IXDUð ����J¸U¾şPH��FDVH�VWXG\�VXQXPX

(NLP İNLQFL�E¾\¾N�SURMH�EDşODQJðFð ���.Ú�����D\OðN�¾UHWLP



Fuar ve Etkinlik Takvimi 2025

(WNLQOLN 7DULK /RNDV\RQ

(XUR6KRS���'¾Q\DQðQ�HQ�E¾\¾N

UHWDLO�IXDUð

������ŞXEDW '¾VVHOGRUI

5HWDLO�'HVLJQ�([SR ����0D\ðV %HUOLQ

5HWDLO7HFK�(XURSH ������(\O¾O )UDQNIXUW

*HUPDQ�5HWDLO�)HGHUDWLRQ�6XPPLW ������(NLP 0¾QLK

,QWHU]XP��0RELO\D�	�İ©�0HNDQ� ����.DVðP .¸OQ

%$8��İQşDDW�	�0DO]HPH� ������2FDN����� 0¾QLK

KPI Takip Tablosu

.3, %DşODQJð© ���$\�+HGHì

7RSODP�VDWðş�JHOLUL �Ú ���.Ú

$QODşPDOð�GLVWULE¾W¸U�VD\ðVð � �

7DPDPODQDQ�SURMH�VD\ðVð � �

1LWHOLNOL�OHDG�VD\ðVð � ����

:HE�VLWHVL�D\OðN�]L\DUHW©L � ����

/LQNHG,Q�WDNLS©L�DUWðşð 0HYFXW ������

7HNOLI�ND]DQPD�RUDQð � ���

0¾şWHUL�PHPQXQL\HW�VNRUX � ������

L E A D  G E N E R AT İO N  H E D E F L E R İ  V E  S T R AT E J İS İ

<ðO�L©LQGH�WRSODP������QLWHOLNOL�OHDG�KHGHíHQPHNWHGLU��.DQDO�GDğðOðPð��)XDUODU����������OHDG��(XUR6KRS�YH

5HWDLO7HFK�¸QFHOLNOL���/LQNHG,Q�%�%�NDPSDQ\DODUð����������OHDG��KHGHíL�L©HULN�YH�GHFLVLRQ�PDNHU�RXWUHDFK��

*RRJOH�$GV�YH�RUJDQLN�DUDPD����������OHDG��6(2�RSWLPL]DV\RQX���GLVWULE¾W¸U�UHIHUDQVODUð����������OHDG��

+HU�OHDG�L©LQ�&50
GH�GHWD\Oð�WDNLS�\DSðODFDN��VFRULQJ�VLVWHPL�X\JXODQDFDN��$������SXDQ� �KHPHQ�WHNOLI��%�����

���SXDQ� �QXUWXULQJ��&������SXDQ� �X]XQ�G¸QHP���İON���D\GD�PLQLPXP��������OHDG�WR�GHDO�FRQYHUVLRQ

KHGHíHQPHNWHGLU��+HU�D\ðQ�LON�KDIWDVðQGD�OHDG�UHYLHZ�WRSODQWðVð�\DSðODFDN��VWUDWHMLOHU�RSWLPL]H�HGLOHFHNWLU�

2025 Yıllık Bütçe Özeti

)XDU�NDWðOðPð��VWDQG��ORMLVWLN��NRQDNODPD� 68.000€ 'LMLWDO�SD]DUODPD��ZHE��6(2��DGV��FRQWHQW� 24.000€

6HUWLìNDV\RQ�YH�EHOJHOHU��&(��',1��\DQJðQ� 18.000€ İş�JHOLşWLUPH�VH\DKDWOHUL��P¾şWHUL�]L\DUHWOHUL� 22.000€

1XPXQH�YH�SURWRWLS�J¸QGHULPL 12.000€ 'DQðşPDQOðN�YH�\DVDO��KXNXN��J¾PU¾N� 15.000€



Kontenjans (%10) 16.000€ TOPLAM YATIRIM 175.000€

R İS K  V E  KO N T E N J A N S  P L A N I

5İ6.����'LVWULE¾W¸U�DQODşPDVð�JHFLNPHVL�Ì��QOHP����DGD\�ìUPD�SLSHOLQH
ð�V¾UHNOL�DNWLI�WXWPD��DOWHUQDWLI

PRGHOH��GRğUXGDQ�VDWðş��KD]ðU�ROPD��5İ6.����İON�SURMH�WHVOLPDW�VRUXQX�Ì��QOHP��%XëHU�V¾UHVL������HNVWUD��

ORNDO�PRQWDM�SDUWQHU�EDFNXS
ð��NDOLWH�NRQWURO�SURWRNRO¾��5İ6.����6HUWLìNDV\RQ�JHFLNPHVL�Ì��QOHP��2FDN
WD

EDşODWPD��GDQðşPDQ�GHVWHğL��SDUDOHO�V¾UH©�\¸QHWLPL��5İ6.����%¾W©H�DşðPð�Ì��QOHP��$\OðN�WUDFNLQJ�����

NRQWHQMDQV��¸QFHOLN�ED]Oð�KDUFDPD��5İ6.����3D]DU�WHSNLVL�EHNOHQWLQLQ�DOWðQGD�Ì��QOHP��$�%�WHVW�\DSPD��LON��

D\GD�VWUDWHMLN�SLYRW�KD]ðUOðğð��DOWHUQDWLI�VHJPHQW�EHOLUOHPH��+HU�ULVN�L©LQ�VRUXPOX�DWDQPðş��D\OðN�UHYLHZ

\DSðODFDNWðU�

%DşDUð� VHQDU\RODUð� ¾©� NDWPDQGD� DQDOL]� HGLOPLşWLU�� 237İ0İ67� 6(1$5<2� ����� RODVðOðN��� (XUR6KRS
WD

EHNOHQHQGHQ�J¾©O¾�LOJL��LON���D\GD���E¾\¾N�SURMH�DQODşPDVð����GLVWULE¾W¸UOH����.Ú��\ðOOðN�WDDKK¾W��\ðO�VRQX

WRSODP����.Ú�JHOLU��%X�VHQDU\RGD�����
GD�DJUHVLI�E¾\¾PH�SODQð�GHYUH\H�DOðQðU�� LNLQFL�GLVWULE¾W¸U�HNOHQLU�

¾U¾Q�JDPð� JHQLşOHWLOLU�� %(./(1(1� 6(1$5<2� ����� RODVðOðN��� 3ODQ� GRğUXOWXVXQGD� LOHUOHPH�� �� WDPDPODQDQ

SURMH�� �� GLVWULE¾W¸U� DQODşPDVð�� \ðO� VRQX� �������.Ú� JHOLU�� ����
GD� LVWLNUDUOð� E¾\¾PH�� PHYFXW� P¾şWHUL

GHULQOHşWLULOPHVL� VWUDWHMLVL�� 3(6İ0İ67� 6(1$5<2� ����� RODVðOðN��� 3D]DU� JLULşL� ]RUOX�� GLVWULE¾W¸U� DQODşPDVð

JHFLNPHVL�� \ðO� VRQX� VDGHFH� �� N¾©¾N� SURMH�� �������.Ú� JHOLU�� %X� GXUXPGD� VWUDWHML� J¸]GHQ� JH©LULOLU�� QLş

VHJPHQWH� RGDNODQPD� YH\D� DOWHUQDWLI� $YUXSD� SD]DUODUðQD� �$YXVWXU\D�� İVYL©UH�� SLYRW� GHğHUOHQGLULOLU�� +HU

VHQDU\RGD�¸ğUHQPH�YH�DGDSWDV\RQ�V¾UHFL�GHYDP�HGHU��\DWðUðP�52,�PLQLPXP���\ðOGD�GHğHUOHQGLULOLU�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R

%X�DNVL\RQ�SODQð��$OPDQ\D�SHUDNHQGH�PDğD]D�©¸]¾POHUL�SD]DUðQD�VLVWHPDWLN�YH�¸O©¾OHELOLU�JLULş�L©LQ�\RO

KDULWDVð�VXQPDNWDGðU��+(0(1�$/,10$6,�*(5(.(1�$.6,<21/$5�����(XUR6KRS�IXDU�ND\Gð�YH�VWDQG�WDVDUðPð

EDşODWPD��$UDOðN�����������3D]DU�DUDşWðUPDVð�L©LQ�$OPDQFD�NRQXşDQ�Lş�JHOLşWLUPH�X]PDQð�GDQðşPDQ�EHOLUOHPH�

���&(�YH�',1�VHUWLìNDV\RQ�L©LQ�DNUHGLWH�NXUXOXşOD�J¸U¾şPH�����:HE�VLWHVL�YH�GLMLWDO�VKRZURRP�L©LQ�DMDQV

EULìQJL�����&50�YH�OHDG�WUDFNLQJ�VLVWHPL�NXUXOXPX��İ/.����*�1'(��'LVWULE¾W¸U�DGD\�OLVWHVL�ROXşWXUPD��SLORW

SURMH�L©LQ���KHGHI�UHWDLO�]LQFLUL�EHOLUOHPH��ORMLVWLN�RUWDğð�VH©LPL��%X�SODQ�GLQDPLN�ELU�GRN¾PDQGðU�Ì�KHU

©H\UHNWH�UHYLHZ�HGLOHFHN��SD]DU�IHHGEDFN
LQH�J¸UH�J¾QFHOOHQHFHNWLU��%DşDUð��GLVLSOLQOL�X\JXODPD��Kð]Oð

DGDSWDV\RQ�YH�X]XQ�YDGHOL�FRPPLWPHQW�LOH�JHOHFHNWLU�

%$=�*LULşLP�Ì�'ðş�7LFDUHW�YH�%¾\¾PH�'DQðşPDQOðğð�Ì�ED]JLULVLP�FRP�b_b�81�&RPWUDGH�����


