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ABD için 940340 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması

*7İ3���������b_b�İ©�PHN¤Q�PRELO\D�¾UHWLPL

+D]ðUOD\DQ��%$=�*LULşLP�b_b�.D\QDN��81�&RPWUDGH������9HULOHUL

Yönetici Özeti

Yönetici Özeti

$%'�L©�PHN¤Q�PRELO\D�SD]DUð������PLO\DU�GRODUOðN�KDFPL\OH�G¾Q\D�©DSðQGD�HQ�E¾\¾N�LWKDODW©ð

NRQXPXQGDGðU��3D]DU��V¾UG¾U¾OHELOLU�PDO]HPH�NXOODQðPð��PRG¾OHU�WDVDUðP�©¸]¾POHUL�YH�GLMLWDO�VDWðş

NDQDOODUðQD�JH©Lş�WUHQGOHUL\OH�Kð]OD�G¸Q¾ş¾P�JH©LUPHNWHGLU���LQ��9LHWQDP�YH�0HNVLND�SD]DU�OLGHUOLğLQL

HOLQGH�WXWDUNHQ��7¾UNL\H�KHQ¾]�EHOLUJLQ�ELU�NRQXP�HOGH�HGHPHPLşWLU��$QFDN�NDOLWHOL�DKşDS�Lş©LOLğL�

¸]HOOHşWLULOHELOLU�WDVDUðP�NDSDVLWHVL�YH�RUWD�\¾NVHN�VHJPHQW�RGDNOð�¾UHWLP�\HWNLQOLğL�LOH�¸QHPOL�ELU�IðUVDW

SHQFHUHVL�EXOXQPDNWDGðU��7HPHO�ULVN�XQVXUODUð�DUDVðQGD�\¾NVHN�QDYOXQ�PDOL\HWOHUL��\HUOL�¾UHWLFLOHULQ

NRUXPDFð�SROLWLNDODUGDQ�DOGðğð�GHVWHN�YH�DJUHVLI�$V\D�ì\DWODQGðUPDVð�\HU�DOPDNWDGðU��%DşDUð�L©LQ�¸QHULOHQ

VWUDWHML��V¾UG¾U¾OHELOLUOLN�VHUWLìNDODUðQD�\DWðUðP�\DSDUDN�©HYUH�ELOLQFLQH�VDKLS�DOðFðODUD�RGDNODQPDN��H�

WLFDUHW�SODWIRUPODUð\OD�VWUDWHMLN�RUWDNOðNODU�NXUPDN�YH�QLş�VHJPHQWOHUGH��RWHO��RìV��VDğOðN�WHVLVOHUL

PRELO\DODUð��IDUNOðODşPðş�GHğHU�¸QHULOHUL�VXQPDNWðU��'LMLWDO�VKRZURRP�DOW\DSðVð�YH�Kð]Oð�SURWRWLS�¾UHWLP

NDSDVLWHVL�UHNDEHW�DYDQWDMð�VDğOD\DFDNWðU�

1. ABD — Ülke Genel Görünümü

Temel Makroekonomik Göstergeler (2024-2025)

1RPLQDO�*6<İ+ 23,7 trilyon $ *6<İ+�%¾\¾PH�2UDQð %2,1 (2025)

.LşL�%Dşð�*HOLU 66.680 $ (QíDV\RQ�2UDQð %1,8

İşVL]OLN�2UDQð %3,5 /RMLVWLN�3HUIRUPDQV�(QGHNVL Üst Sıralarda

<ROVX]OXN�$OJð�(QGHNVL��&3,� 64 puan (29. sıra)



GSYİH BÜYÜME HIZI TRENDİ (%)

���� 2,5%

���� 2,8%

����7 2,1%

E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

$%'��G¾Q\DQðQ�HQ�E¾\¾N�HNRQRPLVL�RODUDN�WHNQRORML��ìQDQV�YH�VDYXQPD�VDQD\L�VHNW¸UOHULQGH�N¾UHVHO

OLGHUOLğH�VDKLSWLU��*¾©O¾�$U�*H�\DWðUðPODUð��\HQLOLN©L�JLULşLP�HNRVLVWHPL��\¾NVHN�YHULPOLOLN�YH�HVQHN�Lş�J¾F¾

SL\DVDVð�HNRQRPLN�E¾\¾PHQLQ�WHPHO�GLQDPLNOHULGLU��6HUPD\H�SL\DVDODUð�GHULQOLğL��GRODU�UH]HUY�SDUD�VWDW¾V¾

YH�XOXVODUDUDVð�şLUNHW�PHUNH]OHUL�HNRQRPL\H�LVWLNUDU�ND]DQGðUPDNWDGðU��6DQD\L�¾UHWLPLQGH�RWRPRWLY�

KDYDFðOðN��NLP\D�YH�HQHUML�VHNW¸UOHUL�¸QH�©ðNDUNHQ��KL]PHWOHU�VHNW¸U¾�*6<İ+
QLQ�\DNODşðN����
LQL�ROXşWXUXU�

<¾NVHN�ORMLVWLN�NDSDVLWHVL�YH�JHOLşPLş�DOW\DSð��N¾UHVHO�WHGDULN�]LQFLUOHULQGHNL�VWUDWHMLN�NRQXPXQX�J¾©OHQGLULU�

'HPRJUDìN�<DSð�YH�6RV\DO�*¸VWHUJHOHU

Toplam Nüfus 340 milyon Kentleşme Oranı %83

%32 Ortalama Yaş 38,5 yıl

Yükseköğrenim Oranı %50+

EKONOMİK SEKTÖR DAĞILIMI (GSYİH İÇİNDEKİ PAY, %)

7DUðP 1%

6DQD\L 19%

+L]PHWOHU 80%

3ROLWLN�YH�.XUXPVDO�*¸VWHUJHOHU

Gösterge Durum / Değerlendirme

6L\DVL�6LVWHP )HGHUDO�&XPKXUL\HW���İNL�3DUWLOL�6LVWHP

+XNXNXQ��VW¾QO¾ğ¾ *¾©O¾��EDğðPVð]�\DUJð�

'¾]HQOH\LFL�.DOLWH <¾NVHN���ŞHëDI

3ROLWLN�İVWLNUDU 2UWD��SRODUL]DV\RQ�DUWðşð�

<ROVX]OXN�$OJðVð .¸W¾OHşPH�WUHQGL�����SXDQ�

İş�.XUPD�.ROD\Oðğð �RN�<¾NVHN��'RLQJ�%XVLQHVV�



T Ü R K İY E - A B D  İK İL İ  T İC A R E T  İL İŞK İL E R İ

$%'��7¾UNL\H
QLQ�HQ�¸QHPOL�LKUDFDW�SD]DUODUð�DUDVðQGD�\HU�DOPDNWDGðU�������YHULOHULQH�J¸UH�LNLOL�WLFDUHW�KDFPL

\DNODşðN����PLO\DU���VHYL\HVLQGHGLU��7¾UNL\H
QLQ�$%'
\H�EDşOðFD�LKUDFDW�NDOHPOHUL�DUDVðQGD�RWRPRWLY�\DQ

VDQD\L�¾U¾QOHUL��PDNLQH�YH�HNLSPDQ��WHNVWLO�KD]ðU�JL\LP��©HOLN�YH�GHPLU�¾U¾QOHUL�EXOXQPDNWDGðU��$%'
GHQ

7¾UNL\H
\H�LVH�\¾NVHN�WHNQRORML�¾U¾QOHUL��KDYDFðOðN�YH�VDYXQPD�HNLSPDQODUð��NLP\DVDOODU�YH�WDUðP�¾U¾QOHUL

LWKDO�HGLOPHNWHGLU��6RQ�\ðOODUGD�WLFDUHW�GHQJHVL�7¾UNL\H�OHKLQH�JHOLşPHNWH��¸]HOOLNOH�RWRPRWLY�YH�©HOLN

VHNW¸UOHULQGH�UHNDEHW�J¾F¾�DUWPDNWDGðU��7HNQRORML�WUDQVIHUL�YH�GRğUXGDQ�\DWðUðPODU�LOLşNLQLQ�VWUDWHMLN

ER\XWODUðQð�J¾©OHQGLUPHNWHGLU�

A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

$%'��G¾Q\D�©DSðQGD�HQ�JHOLşPLş�ORMLVWLN�YH�DOW\DSð�DğðQD�VDKLSWLU����
GHQ�ID]OD�E¾\¾N�OLPDQ�������
GHQ�ID]OD

KDYDOLPDQð�YH���������NP
QLQ�¾]HULQGH�GHPLU\ROX�Dğð\OD�XODşðP�DOW\DSðVð�ROJXQODşPðşWðU��.DUD\ROX�Dğð����

PLO\RQ�NP�X]XQOXğXQGD�ROXS��¾ONH�L©L�YH�VðQðU�¸WHVL�WDşðPDFðOðNWD�\¾NVHN�YHULPOLOLN�VDğODU��'LMLWDO�DOW\DSð�YH

ORMLVWLN�WHNQRORMLOHUL�HQWHJUDV\RQX�VD\HVLQGH�WHGDULN�]LQFLUL�\¸QHWLPL�G¾Q\D�VWDQGDUGðGðU��/RMLVWLN�3HUIRUPDQV

(QGHNVL
QGH�¾VW�VðUDODUGD�\HU�DOPDVð��J¾PU¾N�LşOHPOHULQLQ�Kð]ð�YH�J¾YHQLOLUOLğL�D©ðVðQGDQ�UHNDEHW�DYDQWDMð

VXQDU�

Yatırım Ortamı Risk Faktörleri

Risk Faktörü Açıklama Düzey

3ROLWLN�3RODUL]DV\RQ 6L\DVL�NXWXSODşPD�DUWðşð 2UWD

<ROVX]OXN�$OJðVð &3,�SXDQðQGD�G¾ş¾ş�WUHQGL 2UWD�'¾ş¾N

7LFDUHW�3ROLWLNDODUð .RUXPDFð�HğLOLP�ULVNL 2UWD

'¾]HQOH\LFL�'HğLşLNOLN İGDUL�NDUDU�EHOLUVL]OLğL '¾ş¾N

9HUJL�5HIRUPODUð .XUXPVDO�YHUJL�SROLWLNDVð�GHğLşLPL '¾ş¾N

)LQDQVDO�3L\DVD�9RODWLOLWHVL )DL]�YH�HQíDV\RQ�GDOJDODQPDODUð 2UWD

K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

$%'�GRODUð�G¾Q\D�UH]HUY�SDUD�ELULPL�VWDW¾V¾QGH�ROGXğXQGDQ�NXU�ULVNL�QLVSHWHQ�G¾ş¾NW¾U��DQFDN�)HGHUDO

5HVHUYH��)HG��IDL]�SROLWLNDODUð�N¾UHVHO�GRODU�OLNLGLWHVLQL�GRğUXGDQ�HWNLOHU������
WH�)HG
LQ�IDL]�LQGLULPLQH

G¸QPHVL�EHNOHQPHNWH�ROXS��EX�GXUXP�GRODU�GHğHULQGH�R\QDNOðN�\DUDWDELOLU��7¾UN�LKUDFDW©ðODU�D©ðVðQGDQ

GRODU�7/�SDULWHVLQGHNL�GDOJDODQPDODU�PDOL\HW�YH�UHNDEHW�J¾F¾�¾]HULQGH�HWNLOLGLU��$%'�NDPX�ERU©�VWRNX�����

*6<İ+�VHYL\HVLQGH�ROXS��RUWD�YDGHGH�PDOL�V¾UG¾U¾OHELOLUOLN�ULVNL�EXOXQPDNWDGðU��<¾NVHN�HQíDV\RQ

G¸QHPOHULQGH�)HG
LQ�VðNðODşWðUðFð�SDUD�SROLWLNDODUð��N¾UHVHO�OLNLGLWH�NRşXOODUðQð�VHUWOHşWLUHELOLU�YH�JHOLşPHNWH

RODQ�¾ONHOHU�L©LQ�ìQDQVPDQ�PDOL\HWOHULQL�DUWðUDELOLU�

$%'�HNRQRPLVL�������\ðOðQGD������WULO\RQ���QRPLQDO�*6<İ+�LOH�G¾Q\DQðQ�HQ�E¾\¾N�HNRQRPLVL�NRQXPXQX

NRUXPDNWDGðU�� <ðOOðN� E¾\¾PH� Kð]ðQðQ� ����
H� JHULOHPHVL�� \DWðUðPODUGDNL� GDUDOPD� YH� SROLWLN� EHOLUVL]OLNOHUOH

D©ðNODQPDNWDGðU��+L]PHW� VHNW¸U¾�DğðUOðNOð� \DSðVð�� WHNQRORML� YH�ìQDQVDO�KL]PHWOHU� OLGHUOLğL�� \¾NVHN�NLşL� EDşð



JHOLU� �������� ��� YH� J¾©O¾� ORMLVWLN� DOW\DSðVð� HNRQRPLQLQ� WHPHO� J¾©� ND\QDNODUðGðU�� %XQXQOD� ELUOLNWH�� VRQ

G¸QHPGH�\ROVX]OXN�DOJðVðQGDNL�N¸W¾OHşPH��&3,�����SXDQ���SROLWLN�SRODUL]DV\RQ�YH�WLFDUHW�SROLWLNDODUðQGDNL

NRUXPDFð�HğLOLPOHU�\DWðUðPFðODU�L©LQ�ULVN�IDNW¸UOHUL�ROXşWXUPDNWDGðU��7¾UNL\H�D©ðVðQGDQ�$%'��VWUDWHMLN�WLFDUHW

RUWDğð�YH�\¾NVHN�NDWPD�GHğHUOL�LKUDFDW�SD]DUðGðU��7HNQRORML�WUDQVIHUL��GRğUXGDQ�\DEDQFð�\DWðUðP�SRWDQVL\HOL

YH�GRODU�ED]Oð�ìQDQVPDQ�LPNDQODUð�QHGHQL\OH�$%'�SD]DUð�GLNNDWOH� L]OHQPHOL��NXU�ULVNL�\¸QHWLPL�YH�SROLWLN

JHOLşPHOHUH�GX\DUOð�VWUDWHML�JHOLşWLULOPHOLGLU�

2. Bölüm 2

EROXPBQR������EROXPBEDVOLN���$%'�Ì�'ðş�7LFDUHW�9HULOHUL�*7İ3����������LFHULN���WLS���ELOJLBNXWX���UHQN���PDYL��

EDVOLN� �� $%'� 3D]DU� %¾\¾NO¾ğ¾� �� PHWLQ� �� $%'�� *7İ3� ������� �PXWIDN� PRELO\DODUð�� NDWHJRULVLQGH� G¾Q\D

©DSðQGD�HQ�E¾\¾N�LWKDODW©ð�NRQXPXQGD�EXOXQPDNWDGðU�������YHULOHULQH�J¸UH�WRSODP�SD]DU�E¾\¾NO¾ğ¾�����

0LO\DU��
D�XODşPðşWðU��%X�UDNDP��$%'
QLQ�HY�PRELO\DVð�VHJPHQWLQGH�J¾©O¾�W¾NHWLFL�WDOHELQL

3. ABD — İç Mekân Mobilya Üretimi Sektör Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  P R O J E K S İYO N U

$%'�HY�PRELO\DODUð�SD]DUð�����
WH�����PLO\DU���GHğHULQGHGLU�YH�����
GH�����PLO\DU��
D�XODşPDVð

EHNOHQPHNWHGLU��*HQHO�PRELO\D�SD]DUð�LVH�����PLO\DU���E¾\¾NO¾ğ¾QGH�ROXS�N¾UHVHO�PRELO\D�LWKDODWðQðQ

���
XQX�������PLO\DU����NDUşðODPDNWDGðU������������G¸QHPLQGH�&$*5�������ED]ð�ND\QDNODUD�J¸UH�������

DUDOðğðQGD�E¾\¾PH�¸QJ¸U¾OPHNWHGLU��$%'��G¾Q\D�©DSðQGD�HQ�E¾\¾N�PRELO\D�LWKDODW©ðVð�NRQXPXQGD�ROXS

NRQXW�SD]DUð��VDWðşODUðQ����
ð��YH�H�WLFDUHWLQ�Kð]Oð�\¾NVHOLşL�VHNW¸U¾Q�WHPHO�LWLFL�J¾©OHULGLU�

PAZAR BÜYÜME TRENDİ (2024-2032, MİLYAR $)

���� 110$

���� 138$

���� 178$

Sektör Karakteristiği

Toplam Pazar

Büyüklüğü (2024)

����PLO\DU����HY�PRELO\DVð��

����PLO\DU����JHQHO�

Büyüme Oranı (CAGR 2025-2032) �����������

Ana

Segmentler

2WXUPD�RGDVð��������RìV��\DWDN

RGDVð��PXWIDN

İthalat

Oranı

<¾NVHN�������PLO\DU����N¾UHVHO�WDOHELQ

���
X�

Yerel

Üretim Payı

������LPDODW©ð��WRSWDQ����PLO\DU���

SHUDNHQGH����PLO\DU��

İstihdam ���������WRSWDQ�VHNW¸U�



Pazar Segmentleri Detayı

Segment Büyüklük/Gelir Büyüme Oranı

2WXUPD�2GDVð�0RELO\DODUð ������PLO\DU��������SD\� �����&$*5

2ìV�0RELO\DODUð �QHPOL�VHJPHQW��X]DNWDQ�©DOðşPD

HWNLVL�

���

<DWDN�2GDVð�0RELO\DODUð <¾NVHN�NDWPD�GHğHUOL�WDOHS ����

0XWIDN�0RELO\DODUð �����PLO\DU����*7İ3�������� ����

(�WLFDUHW�.DQDOð 2QOLQH�VDWðş����DUWðş������������ ���

Temel Talep Sürücüleri

.RQXW�SD]DUðQGDNL������E¾\¾PH�Ì�PRELO\D�VDWðşODUðQðQ����
ð�NRQXW�ND\QDNOð

8]DNWDQ�©DOðşPD�G¾]HQOHPHOHULQLQ�\D\JðQODşPDVð�Ì�HY�RìV�PRELO\DVð�WDOHEL�DUWðşð

(�WLFDUHW�SODWIRUPODUðQðQ�Kð]Oð�E¾\¾PHVL�Ì�RQOLQH�PRELO\D�VDWðşODUðQGD����\ðOOðN�DUWðş

7¾NHWLFL�KDUFDQDELOLU�JHOLULQGH������DUWðş�EHNOHQWLVL

�]HOOHşWLULOPLş��DNðOOð�HY�HQWHJUDV\RQOX�PRELO\D�WHUFLKOHUL

.XUXPVDO�NDUODUGD����DUWðş�¸QJ¸U¾V¾�Ì�WLFDUL�PRELO\D�WDOHELQL�GHVWHNOL\RU

<HQLOLN©L�WDVDUðP�YH�IRQNVL\RQHO�L©�PHN¤Q�WUHQGOHUL

6¾UG¾U¾OHELOLU��HUJRQRPLN�YH�©HYUH�GRVWX�¾U¾Q�WDOHEL

Fırsatlar

����PLO\DU���HY�PRELO\DVð������PLO\DU���JHQHO�SD]DU�Ì�G¾Q\D�©DSðQGD�HQ�E¾\¾N�LWKDODW©ð

7¾UNL\H
QLQ�$%'
\H�PRELO\D�LKUDFDWð�VRQ����\ðOGD���NDW�DUWDUDN�����PLO\RQ��
D�XODşWð

7¾UN�PRELO\DVð�$%'
\H�����GDKD�\¾NVHN�NDWPD�GHğHUOH��NJ�EDşð��������LKUD©�HGLOL\RU

��PLO\DU���LKUDFDW�KHGHì�Ì�PHYFXW�����PLO\RQ��
GDQ�E¾\¾N�E¾\¾PH�SRWDQVL\HOL

2WXUPD�RGDVð��\DWDN�RGDVð��\HPHN�RGDVð�JLEL�\¾NVHN�GHğHUOL�VHJPHQWOHUGH�J¾©O¾�WDOHS

1HR&RQ�6KRZ��ŞLNDJR�������JLEL�SUHVWLMOL�IXDUODU�¾]HULQGHQ�SD]DU�JLULşL�IðUVDWð

.DOLIRUQL\D������LPDODW©ð���1HZ�<RUN��������.X]H\�.DUROLQD�������Ì�KHGHI�H\DOHWOHU

(�WLFDUHW�NDQDOðQGD����\ðOOðN�E¾\¾PH�Ì�GLMLWDO�VDWðş�SODWIRUPODUð�¾]HULQGHQ�HULşLP



R İS K L E R  V E  E N G E L L E R

<¾NVHN�5HNDEHW���LQ�YH�9LHWQDP�JLEL�G¾ş¾N�PDOL\HWOL�WHGDULN©LOHULQ�SD]DU�KDNLPL\HWL�ì\DW�EDVNðVð

\DUDWPDNWDGðU��/RMLVWLN�0DOL\HWOHU��8]DN�PHVDIH�YH�GHQL]�WDşðPDFðOðğð�PDOL\HWOHUL�NDU�PDUMODUðQð�G¾ş¾UHELOLU�

*¾PU¾N�YH�6WDQGDUWODU��$%'�VðNð�J¾YHQOLN��\DQJðQ�YH�©HYUH�VWDQGDUWODUð��&36&��&$5%��X\XP

JHUHNWLUPHNWHGLU��(NRQRPLN�'DOJDODQPDODU��.RQXW�SL\DVDVð�YH�W¾NHWLFL�J¾YHQLQGHNL�G¾ş¾şOHU�WDOHEL

HWNLOH\HELOLU��7HGDULN�=LQFLUL�5LVNOHUL��+DPPDGGH�ì\DWODUðQGDNL�DUWðş�YH�N¾UHVHO�NUL]�G¸QHPOHULQGH�WHGDULN

DNVDPDODUð��0DUND�%LOLQLUOLğL��7¾UN�PRELO\DVð�$%'
GH�KHQ¾]�\D\JðQ�WDQðQPDPDNWD��SD]DUODPD�\DWðUðPð

JHUHNOLGLU��.XU�5LVNL��'RODU�7/�YRODWLOLWHVL�PDOL\HW�SODQODPDVðQð�]RUODşWðUDELOLU�

S E K TÖ R E L  D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

$%'�PRELO\D�LWKDODWð�YH�VDWðşð�NDWð�G¾]HQOHPHOHUH�WDELGLU��&36&��&RQVXPHU�3URGXFW�6DIHW\�&RPPLVVLRQ�

J¾YHQOLN�VWDQGDUWODUð��\DQJðQ�JHFLNWLULFL�PDGGH�NXOODQðPð��¸]HOOLNOH�G¸şHPHOL�PRELO\DODUGD���IRUPDOGHKLW

HPLV\RQ�VðQðUODUð��&$5%�Ì�&DOLIRUQLD�$LU�5HVRXUFHV�%RDUG��YH�¾U¾Q�HWLNHWOHPH�]RUXQOXOXNODUð�EDşOðFD�X\XP

DODQODUðGðU��$\UðFD�J¾PU¾N�EH\DQQDPHVL��RULMLQ�VHUWLìNDVð�YH�¾U¾Q�WHVWOHUL��$670��%,)0$�VWDQGDUWODUð�

JHUHNPHNWHGLU��(UJRQRPLN�RìV�PRELO\DODUð�L©LQ�$16,�%,)0$�VWDQGDUWODUð��DKşDS�¾U¾QOHU�L©LQ�)6&

VHUWLìNDV\RQX�WDOHS�HGLOHELOLU���HYUH�GRVWX�YH�V¾UG¾U¾OHELOLU�¾UHWLP�EHOJHOHPHOHUL��/(('��*UHHQ*XDUG��SD]DU

HULşLPLQL�NROD\ODşWðUPDNWDGðU�

$%'� PRELO\D� VHNW¸U¾QGH� WHNQRORML� YH� LQRYDV\RQ� HğLOLPOHUL� Kð]OD� \D\ðOPDNWDGðU�� $NðOOð� HY� HQWHJUDV\RQX�

NDEORVX]� şDUM�� /('� D\GðQODWPD� YH� ,R7� GHVWHNOL� PRELO\DODU� W¾NHWLFL� WDOHELQL� şHNLOOHQGLUPHNWHGLU�

�]HOOHşWLULOPLş�� PRG¾OHU� YH� HVQHN� WDVDUðPODU� KHP� NRQXW� KHP� GH� RìV� VHJPHQWOHULQGH� ¸Q� SODQD

©ðNPDNWDGðU��(UJRQRPLN�RìV�PRELO\DODUð��D\DUODQDELOLU�©DOðşPD�PDVDODUð�YH�VDğOðN�RGDNOð�RWXUPD�©¸]¾POHUL

X]DNWDQ� ©DOðşPD� WUHQGLQLQ� \¾NVHOLşL\OH� ELUOLNWH� E¾\¾PHNWHGLU�� 6¾UG¾U¾OHELOLUOLN�� JHUL� G¸Q¾şW¾U¾OP¾ş

PDO]HPH� NXOODQðPð� YH� G¾ş¾N� HPLV\RQOX� ¾UHWLP� V¾UH©OHUL� ©HYUH� ELOLQFLQH� VDKLS� W¾NHWLFLOHULQ� WHUFLKOHULQL

\¸QOHQGLUPHNWHGLU�� (�WLFDUHW� SODWIRUPODUð� ¾]HULQGHQ� $5� �DUWðUðOPðş� JHU©HNOLN�� X\JXODPDODUð� LOH� ¾U¾QOHULQ

VDQDO� RODUDN� J¸UVHOOHşWLULOPHVL�� RQOLQH� VDWðşODUGD� P¾şWHUL� GHQH\LPLQL� DUWðUPDNWDGðU�� İPDODW� WDUDIðQGD

RWRPDV\RQ�� &1&� WHNQRORMLOHUL� YH� GLMLWDO� WDVDUðP� DUD©ODUð� �&$'�&$0�� ¾UHWLP� YHULPOLOLğLQL� YH� NDOLWH\L

\¾NVHOWPHNWHGLU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

$%'�PRELO\D�SD]DUðQGD�\HUHO�¾UHWLP�YH�LWKDODW�GHQJHVL�EHOLUJLQ�ELU�\DSð\D�VDKLSWLU������
GH�������HY

PRELO\DVð�LPDODW©ðVð�EXOXQPDNWD�ROXS�WRSODPGD����PLO\DU���WRSWDQ�����PLO\DU���SHUDNHQGH�JHOLU

\DUDWPDNWDGðU��$QFDN�SD]DU��¸]HOOLNOH��LQ�YH�9LHWQDP�JLEL�G¾ş¾N�PDOL\HWOL�¾ONHOHUGHQ�\¾NVHN�RUDQGD�LWKDODWD

EDğðPOðGðU�������PLO\DU���LWKDODW���<HUHO�¾UHWLFLOHU�JHQHOOLNOH�\¾NVHN�NDOLWH��¸]HOOHşWLULOPLş�WDVDUðP�YH�Kð]Oð

WHVOLPDW�DYDQWDMODUðQD�RGDNODQPDNWDGðU��İWKDO�¾U¾QOHU�LVH�PDOL\HW�DYDQWDMð�YH�JHQLş�¾U¾Q�\HOSD]HVL

VXQPDNWDGðU��.DOLIRUQL\D��1HZ�<RUN�YH�.X]H\�.DUROLQD�HQ�ID]OD�LPDODW©ð\D�VDKLS�H\DOHWOHU�ROXS�E¸OJHVHO

WHGDULN�¾VOHUL�ROXşWXUPDNWDGðU��(�WLFDUHW�SODWIRUPODUðQðQ�E¾\¾PHVL�LWKDO�¾U¾QOHULQ�GLVWULE¾V\RQXQX

NROD\ODşWðUPDNWD��DQFDN�\HUHO�¾UHWLFLOHULQ�P¾şWHUL�KL]PHWOHUL�YH�ORMLVWLN�HVQHNOLğL�UHNDEHW�DYDQWDMð

\DUDWPDNWDGðU�



$%'�L©�PHN¤Q�PRELO\D�VHNW¸U¾������PLO\DU�GRODUOðN�WRSODP�E¾\¾NO¾ğ¾�YH����������&$*5�E¾\¾PH�Kð]ð\OD

G¾Q\D�©DSðQGD�HQ�FD]LS�SD]DUODUGDQ�ELULGLU��.RQXW�SD]DUðQðQ�����SD\ð��X]DNWDQ�©DOðşPD�WUHQGLQLQ�HY�RìV

PRELO\DVð� WDOHELQL� DUWðUPDVð� YH� H�WLFDUHWLQ� ��� \ðOOðN� E¾\¾PHVL� VHNW¸U¾Q� WHPHO� GLQDPLNOHULQL

ROXşWXUPDNWDGðU�� 7¾UNL\H��PHYFXW� ����PLO\RQ� GRODUOðN� LKUDFDWðQð� ��PLO\DU� GRODUD� ©ðNDUPD� KHGHì\OH� $%'

SD]DUðQGD� ¸QHPOL� ELU� IðUVDW� SHQFHUHVL� \DNDODPðşWðU�� 7¾UN�PRELO\DVðQðQ� NLORJUDP� EDşðQD� ���� GRODUOD� ���

GDKD� \¾NVHN� NDWPD� GHğHUOH� LKUD©� HGLOPHVL�� NDOLWH� YH� WDVDUðP� J¾F¾Q¾� NDQðWODPDNWDGðU�� $QFDN� �LQ� YH

9LHWQDP
ðQ� G¾ş¾N� PDOL\HWOL� UHNDEHWL�� VðNð� G¾]HQOHPH� YH� VWDQGDUW� JHUHNVLQLPOHUL� �&36&�� &$5%�� %,)0$��

ORMLVWLN�PHVDIHOHU�YH�PDUND�ELOLQLUOLğL�HNVLNOLğL�DşðOPDVð�JHUHNHQ�HQJHOOHUGLU��.DOLIRUQL\D��1HZ�<RUN�YH�.X]H\

.DUROLQD� JLEL� LPDODW©ð� \RğXQ� H\DOHWOHU�� 1HR&RQ� 6KRZ� JLEL� SUHVWLMOL� IXDUODU� YH� H�WLFDUHW� SODWIRUPODUð

¾]HULQGHQ� VWUDWHMLN� SD]DU� JLULşL� \DSðOPDVð�� V¾UG¾U¾OHELOLU�� HUJRQRPLN� YH� DNðOOð� PRELO\D� VHJPHQWOHULQGH

X]PDQODşPD�EDşDUðQðQ�DQDKWDUODUðGðU�

4. ABD — İç Mekân Mobilya Üretimi Rakip Analizi

PA Z A R  YA P I S I  ÖZ E T İ

$%'�L©�PHN¤Q�PRELO\D�SD]DUð�RUWD�G¾]H\GH�NRQVDQWUH�ELU�\DSð\D�VDKLSWLU��$VKOH\�)XUQLWXUH�SD]DUðQ����
LQL

NRQWURO�HGHUNHQ��LON���R\XQFX�WRSODP�SD]DUðQ�\DNODşðN�������
ðQð�ROXşWXUPDNWDGðU��3D]DU�KHP�\HUOL�¾UHWLFLOHU

KHP�GH�LWKDO�¾U¾QOHU�DUDVðQGD�\RğXQ�UHNDEHW�J¸VWHUPHNWH��,.($�YH�$VKOH\�JLEL�E¾\¾N�R\XQFXODU�KHP

¾UHWLP�KHP�GDğðWðP�J¾F¾\OH�KDNLPL\HWOHULQL�V¾UG¾UPHNWHGLU��(�WLFDUHW�NDQDOODUðQðQ�E¾\¾PHVL�LOH�ELUOLNWH

N¾©¾N�RUWD�¸O©HNOL�R\XQFXODUðQ�SD]DU�HULşLPL�DUWPðş��UHNDEHW�\RğXQOXğX�VRQ���\ðOGD�EHOLUJLQ�şHNLOGH

\¾NVHOPLşWLU�

Başlıca Yerli Rakipler

Firma Güçlü Yön Pazar Payı

$VKOH\�)XUQLWXUH *HQLş�¾U¾Q�\HOSD]HVL��J¾©O¾

GDğðWðP

a���

,.($��$%'� )L\DW�OLGHUOLğL��PDUND�ELOLQLUOLğL a�����

/D�=�%R\ .ROWXN�UHFOLQHU�X]PDQOðğð a��

(WKDQ�$OOHQ 3UHPLXP�VHJPHQW��¸]HOOHşWLUPH a��

+HUPDQ�0LOOHU 2ìV�YH�WDVDUðP�PRELO\DVð a����



Başlıca Yabancı Rakipler (Türkiye Menşeli)

Firma Segment Giriş Yöntemi

6LHVWD�0RELO\D '¸şHPHOL�PRELO\D 'RğUXGDQ�LKUDFDW

'HFRVLW�0RELO\D İ©�PHN¤Q�PRELO\DVð 'LVWULE¾W¸U���)XDUODU

*ROGVLW 2ìV�PRELO\DVð %�%�LKUDFDW

0RUHQR�.RQVHSW .RQVHSW�PRELO\D 3URMH�ED]Oð�LKUDFDW

3L�.RQVHSW 7DVDUðP�PRELO\DVð �]HO�VLSDULş���İKUDFDW

'LğHU�75�ìUPDODUð �HşLWOL�VHJPHQWOHU .DUPD�NDQDOODU

PAZAR PAYI DAĞILIMI (TAHMİNİ %)

$VKOH\

)XUQLWXUH

18%

,.($ 9%

/D�=�%R\ 5%

(WKDQ�$OOHQ 3%

+HUPDQ

0LOOHU

2,5%

'LğHU�<HUOL 22,5%

$%'� L©�PHN¤Q�PRELO\D�SD]DUð� \RğXQ� UHNDEHW�RUWDPðQD� VDKLSWLU�� 3D]DUðQ� \DNODşðN����
ð� LWKDO� ¾U¾QOHUGHQ

ROXşPDNWD��EX�GD�\HUOL�¾UHWLFLOHULQ�ì\DW�EDVNðVð�DOWðQGD�NDOPDVðQD�QHGHQ�ROPDNWDGðU��$VKOH\�)XUQLWXUH�YH

,.($� JLEL� GHY� R\XQFXODU� KHP� ¾UHWLP� ¸O©HğL� KHP� GH� JHQLş� SHUDNHQGH� DğODUð� LOH� SD]DUGD� EHOLUOH\LFL

NRQXPGDGðU�� 2UWD� VHJPHQW� ROGXN©D� NDODEDOðNNHQ�� SUHPLXP� VHJPHQWWH� (WKDQ� $OOHQ� YH� 5+� �5HVWRUDWLRQ

+DUGZDUH�� JLEL� PDUNDODU� IDUNOðODşPD� VWUDWHMLVL\OH� EDşDUðOð� ROPDNWDGðU�� (�WLFDUHW� NDQDOODUðQðQ� E¾\¾PHVL

�����������DUDVð����DUWðş��UHNDEHWLQ�GRğDVðQð�GHğLşWLUPLş��:D\IDLU�YH�$PD]RQ�JLEL�SODWIRUPODU�JHOHQHNVHO

SHUDNHQGH�PRGHOLQL� ]RUODPðşWðU�� 7¾UN� ¾UHWLFLOHU� L©LQ� HQ�E¾\¾N� UHNDEHW� 9LHWQDP���LQ� YH�0DOH]\D�PHQşHOL

G¾ş¾N�ì\DWOð�¾U¾QOHUGHQ�JHOPHNWHGLU��$QFDN�7¾UNL\H
QLQ�NJ�EDşðQD�������LKUDFDW�ì\DWð��N¾UHVHO�RUW����������

NDWPD� GHğHU� RGDNOð� ELU� NRQXPODQPD\ð� LşDUHW� HWPHNWHGLU�� %DşDUð� L©LQ� ì\DW�NDOLWH� GHQJHVL�� Kð]Oð� WHVOLPDW�

¸]HOOHşWLUPH�YH�V¾UG¾U¾OHELOLUOLN�NULWLN�IDNW¸UOHUGLU�

Fiyat Segmentleri ve Konumlanma

Premium

Segment

2.000-10.000+ $ | Ethan Allen, RH,

Herman Miller

Orta

Segment

500-2.000 $ | Ashley, IKEA, La-Z-Boy,

Türk üreticiler

Ekonomi

Segment

100-500 $ | Wayfair, Amazon,

Çin/Vietnam ithalatı

Türkiye

Konumu

Orta-Yüksek arası | Ort. kg başına 4,7

$ (global 3,26 $)



DAĞ I T I M  V E  K A N A L  H A K İM İY E T İ

$%'�PRELO\D�GDğðWðPð�©RN�NDQDOOð�\DSðGDGðU��*HOHQHNVHO�SHUDNHQGH�PDğD]DODU��$VKOH\��,.($��5RRPV�7R�*R�

SD]DUðQ�������
LQL�NRQWURO�HGHUNHQ��H�WLFDUHW�NDQDOODUð��:D\IDLU��$PD]RQ��şLUNHW�ZHE�VLWHOHUL��Kð]OD

E¾\¾PHNWH�YH����
D�\DNODşPDNWDGðU��7RSWDQ�GDğðWðFðODU����PLO\DU���KDFLPOH�NULWLN�URO�R\QDPDNWD�����ELQ

ìUPD�VHNW¸UH�KL]PHW�YHUPHNWHGLU��%¾\¾N�R\XQFXODU�GLNH\�HQWHJUDV\RQ�LOH�¾UHWLPGHQ�SHUDNHQGH\H�W¾P

]LQFLUL�NRQWURO�HWPHNWH��,.($�YH�$VKOH\�NHQGL�PDğD]D�DğODUðQð�LşOHWPHNWHGLU��%�%�NDQDOODU��PLPDUOðN��SURMH

P¾şWHULOHUL��RWHO�]LQFLUOHUL��¸]HOOLNOH�RìV�YH�FRQWUDFW�PRELO\DVðQGD�¸QHPOLGLU��7¾UN�LKUDFDW©ðODU�L©LQ�HQ�\D\JðQ

JLULş�\¸QWHPL�GLVWULE¾W¸UO¾N�YH�IXDU�NDWðOðPODUðGðU��1HR&RQ��+LJK�3RLQW�0DUNHW��

T Ü R K İY E  İÇ İN  B OŞLU K  A N A L İZ İ

$%'�SD]DUðQGD�7¾UN�¾UHWLFLOHU�L©LQ�QHW�IðUVDWODU�PHYFXWWXU�����3UHPLXP�YH�RUWD�¾VW�VHJPHQW�DUDVðQGD�
X\JXQ

ì\DWOð�O¾NV
�SR]LV\RQX�Ì�İWDO\DQ�WDVDUðP�NDOLWHVL�DQFDN��������GDKD�HULşLOHELOLU�ì\DW������]HOOHşWLULOHELOLU�YH

Kð]Oð�WHVOLPDW�VXQDQ�%�%�SURMHOHUL��EXWLN�RWHOOHU��UHVWRUDQODU��RìV�SURMHOHUL��Ì�E¾\¾N�¾UHWLFLOHU�EX�VHJPHQWH

\HWHULQFH�KL]PHW�YHUPL\RU�����6¾UG¾U¾OHELOLU�YH�©HYUH�GRVWX�PRELO\D�WDOHEL�DUWð\RU�DQFDN�DU]�VðQðUOð��)6&

VHUWLìNDOð�DKşDS�YH�JHUL�G¸Q¾şW¾U¾OHELOLU�PDO]HPHOHU�NXOODQDQ�7¾UN�¾UHWLFLOHU�DYDQWDMOð�����(UJRQRPLN�RìV

PRELO\DVð��KLEULW�©DOðşPD�WUHQGL��Ì���PLO\DU���SD]DU�ERşOXğX��0HYFXW�7¾UN�LKUDFDWð���������PLO\RQ���LNHQ

SRWDQVL\HO�SD]DU�����PLO\DU�������
OLN�JDS�IðUVDW�\DUDWð\RU�

Türkiye İçin Diferansiyasyon Fırsatları

7DVDUðP�YH�HVWHWLN��$YUXSD�WDU]ð�PRGHUQ�NODVLN�NDUðşðPð��$V\D�¾UHWLFLOHULQGHQ�IDUNOðODşPD

�]HOOHşWLUPH�NDSDVLWHVL��.¾©¾N�RUWD�ORW�VLSDULşOHUGH�HVQHNOLN��GHY�R\XQFXODUðQ�VXQDPDGðğð�KL]PHW

+ð]Oð�WHVOLPDW�YH�HVQHNOLN��8]DN�'RğX
\D�J¸UH�������J¾Q�GDKD�NðVD�OHDG�WLPH

.DOLWH�ì\DW�GHQJHVL���LQ
GHQ��������SDKDOð�DQFDN�İWDO\D�$OPDQ\D
GDQ��������XFX]

6¾UG¾U¾OHELOLUOLN�VHUWLìNDODUð��)6&��&$5%��92&�VWDQGDUWODUð�Ì�SD]DUGD�DUWDQ�WDOHS

%�%�SURMH�X]PDQOðğð��2WHO��UHVWRUDQ��RìV�SURMHOHULQGH�WXUQ�NH\�©¸]¾POHU

.¾OW¾UHO�\DNðQOðN�YH�LOHWLşLP��%DWðOð�DOðFðODUOD�Lş�\DSPD�NROD\Oðğð��8]DN�'RğX
\D�J¸UH�DYDQWDM

<¾NVHN�NDWPD�GHğHUOL�VHJPHQW�RGDğð��'¸şHPHOL�PRELO\D��DKşDS�\DWDN�RGDVð��\HPHN�RGDVð�PRELO\DVð

PA Z A R  G İR İŞ  E N G E L L E R İ

$%'�SD]DUðQD�JLULş�FLGGL�HQJHOOHU�L©HUPHNWHGLU�����/RMLVWLN�PDOL\HWOHU�Ì�QDNOL\H��J¾PU¾N��VLJRUWD�WRSODP�¾U¾Q

PDOL\HWLQLQ�������
L�����'¾]HQOH\LFL�VWDQGDUWODU�Ì�&$5%�3KDVH����IRUPDOGHKLW�HPLV\RQX���&36&��W¾NHWLFL

J¾YHQOLğL���\DQJðQ�J¾YHQOLğL�WHVWOHUL��&$�7%����������JHUHNOL��8\XP�PDOL\HWL��������ELQ���DUDVð�����'DğðWðP

Dğð�NXUPD�]RUOXğX�Ì�GLVWULE¾W¸U�PDUMODUð���������PDğD]D�UDIðQD�XODşPDN�������D\�JHUHNWLULU�����0DUND

ELOLQLUOLğL�HNVLNOLğL�Ì�SD]DUODPD�\DWðUðPð��GLMLWDO��IXDUODU��VKRZURRP����������ELQ���DUDVð�����)L\DW�UHNDEHWL�Ì

9LHWQDP��LQ�¾UHWLFLOHUL��������GDKD�XFX]������GHPH�YDGHVL�EHNOHQWLOHUL�Ì�$%'�DOðFðODUð�������J¾Q�YDGH�WDOHS

HGHU��7¾UN�.2%İ
OHUL�L©LQ�QDNLW�DNðşð�VRUXQX�

Rekabet Stratejisi Önerisi

1Lş�VHJPHQWOHUGH�X]PDQODşPD��3UHPLXP�RUWD�DUDVð�
X\JXQ�ì\DWOð�O¾NV
��¸]HOOHşWLULOPLş�%�%�SURMHOHU



)XDU�YH�VKRZURRP�\DWðUðPð��1HR&RQ��ŞLNDJR���+LJK�3RLQW�0DUNHW
WH�G¾]HQOL�NDWðOðP�YH�NDOðFð�VKRZURRP

'LVWULE¾W¸U�Dğð�NXUPD��*¾©O¾�E¸OJHVHO�GLVWULE¾W¸UOHUOH��&$��1<��7;��)/��RUWDNOðN������\ðOOðN�LOLşNL�\DWðUðPð

6HUWLìNDV\RQ�YH�X\XP��&$5%��)6&��*5((1*8$5'�VHUWLìNDODUð�Kð]OD�DOðQPDOð�Ì�V¾UG¾U¾OHELOLUOLN�YXUJXVX

(�WLFDUHW�YH�'�&�\DWðUðPð��:D\IDLU��$PD]RQ�JLEL�SODWIRUPODUD�HQWHJUDV\RQ��NHQGL�%�%�SRUWDOð�JHOLşWLUPH

6WUDWHMLN�ì\DWODQGðUPD���LQ�9LHWQDP
GDQ��������SDKDOð�DQFDN�NDOLWH�IDUNðQð�YXUJXOD\DQ�KLND\H�DQODWðPð

���$%'�Ì�İ©�0HN¤Q�0RELO\D��UHWLPL�7¾NHWLFL�3URìOL

Alıcı Segmentleri ve Karakteristikleri

Segment Özellik Öncelik

(Y�6DKLSOHUL��������\Dş� 2UWD�¾VW�JHOLU��HYOLOLN�\HQL�HY .DOLWH��GD\DQðNOðOðN��WDVDUðP

8]DNWDQ��DOðşDQODU 3URIHV\RQHOOHU��KRPH�RîFH (UJRQRPL��IRQNVL\RQHOOLN

3UHPLXP�0¾şWHULOHU������ <¾NVHN�JHOLU��O¾NV�WHUFLK 0DUND��¸]HOOHşWLUPH��VHUYLV

*HQ©�7¾NHWLFLOHU�������� İON�HY��NLUDFð��şHKLU�\DşDPð )L\DW��PRQWDM�NROD\Oðğð��H�WLFDUHW

7LFDUL�$OðFðODU��%�%� 2WHO��RìV��KDVWDQH�SURMHOHUL 7RSOX�ì\DW��WHVOLPDW��JDUDQWL

Satın Alma Kriterleri Sıralaması

Kalite ve

Dayanıklılık

����QFHOLN���8]XQ�¸P¾UO¾�PDO]HPH

YH�Lş©LOLN

Tasarım ve

Estetik

����QFHOLN���0RGHUQ��¸]HOOHşWLULOHELOLU

J¸U¾Q¾P

Fiyat ����QFHOLN���'HğHU�ì\DW�GHQJHVL��VHJPHQW

ED]Oð�GHğLşLU

Teslimat

Süresi

����QFHOLN�������KDIWD�LGHDO��VWRN

¾U¾QOHU�WHUFLK

Garanti ve

Destek

����QFHOLN���0LQ���\ðO�JDUDQWL��NROD\

LDGH

Marka

İtibarı

����QFHOLN���3UHPLXP�VHJPHQWWH�NULWLN�

JHQ©�DOðFðGD�G¾ş¾N

$%'�L©�PHN¤Q�PRELO\D�DOðFðODUðQðQ�NDUDU�YHUPH�V¾UHFL�©RN�DşDPDOðGðU��7¾NHWLFLOHU�¸QFHOLNOH�RQOLQH�DUDşWðUPD

LOH�EDşODU�����
L�VDWðQ�DOPD�¸QFHVL�ZHE�VLWHOHULQL��VRV\DO�PHG\D\ð�YH�NXOODQðFð�\RUXPODUðQð�LQFHOHU��3LQWHUHVW�

,QVWDJUDP� YH� +RX]]� JLEL� SODWIRUPODUGD� LOKDP� DUDU�� DUGðQGDQ� ,.($�� $VKOH\� )XUQLWXUH� YH\D� :D\IDLU� JLEL

E¾\¾N� SHUDNHQGHFLOHULQ� VLWHOHULQGH� ì\DW� YH� ¾U¾Q� NDUşðODşWðUPDVð� \DSDU�� 2UWDODPD� DUDşWðUPD� V¾UHVL� ���

KDIWD�DUDVðQGDGðU��6KRZURRP�]L\DUHWOHUL�KDOD�¸QHPOLGLU��¸]HOOLNOH�SUHPLXP�DOðFðODU�ì]LNVHO�GHQH\LPL�WHUFLK

HGHU�� (�WLFDUHW� NDQDOð� JHQ©� YH�RUWD�JHOLU� VHJPHQWLQGH�EDVNðQGðU� �����RQOLQH� WDPDPODQðU��� DQFDN� \¾NVHN

GHğHUOL� DOðPODUGD� �������� ¾]HUL�� ì]LNVHO� PDğD]D� ]L\DUHWL� YH� GDQðşPDQ� GHVWHğL� DUDQðU�� 3DQGHPL� VRQUDVð

VDQDO� VKRZURRP�YH�$5� �DUWðUðOPðş� JHU©HNOLN��X\JXODPDODUð� \D\JðQODşPðşWðU�� EX� WHNQRORMLOHU� NDUDU� V¾UHFLQL

Kð]ODQGðUPDNWDGðU�



Bölgesel Tüketici Farklılıkları

Bölge Öncelikli Kriter Özellik

.X]H\GRğX��1<��0$� 7DVDUðP��PDUND .RPSDNW��PRGHUQ��O¾NV�PDO]HPH

*¾QH\��7;��)/� )L\DW��GD\DQðNOðOðN *HQLş�ER\XWODU��VðFDN�LNOLP�X\JXQ

%DWð�.ð\ðVð��&$��:$� 6¾UG¾U¾OHELOLUOLN��HUJR �HYUH�GRVWX��DNðOOð�HQWHJUDV\RQ

2UWD�%DWð��,/��2+� 'HğHU��SUDWLNOLN .ODVLN�WDVDUðP��DLOH�GRVWX

F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

$%'�PRELO\D�SD]DUðQGD�ì\DW�GX\DUOðOðğð�VHJPHQW�ED]Oð�GHğLşLU��*HQ©�W¾NHWLFLOHU��������\Dş��YH�LON�HY�DOðFðODUð�HQ

\¾NVHN�ì\DW�GX\DUOðOðğðQD�VDKLSWLU��EX�JUXS������������DUDVð�E¾W©H�LOH�DOðşYHULş�\DSDU�YH�LQGLULP

NDPSDQ\DODUðQD���������Rë��\RğXQ�LOJL�J¸VWHULU��2UWD�VHJPHQW��������\Dş��HY�VDKLSOHUL���������������DUDVð

KDUFDPD�\DSDU��NDOLWH�ì\DW�GHQJHVLQH�RGDNODQðU�YH��������ì\DW�IDUNðQD�WROHUDQVOðGðU��3UHPLXP�DOðFðODU�����

\Dş��\¾NVHN�JHOLU����������KDUFDPD�\DSDU��ì\DWWDQ�©RN�NDOLWH��¸]HOOHşWLUPH�YH�VHUYLV�DUDU��ì\DW�KDVVDVL\HWL

G¾ş¾NW¾U��%�%�WLFDUL�DOðFðODU�WRSOX�LVNRQWR����������WDOHS�HGHU��X]XQ�YDGHOL�DQODşPDODUD�D©ðNWðU��(�WLFDUHW

NDQDOðQGD�ì\DW�NDUşðODşWðUPD�NROD\Oðğð�QHGHQL\OH�UHNDEHW©L�ì\DWODQGðUPD�NULWLNWLU��D\Qð�¾U¾Q�L©LQ���
WHQ�ID]OD

IDUN�P¾şWHUL�ND\EðQD�\RO�D©DU�

D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

$%'�PRELO\D�DOðFðODUðQðQ����
L�VDWðQ�DOPD�¸QFHVL�GLMLWDO�DUDşWðUPD�\DSDU��*RRJOH�DUDPD��VRV\DO�PHG\D

�,QVWDJUDP��3LQWHUHVW��)DFHERRN��YH�<RX7XEH�¾U¾Q�LQFHOHPHOHUL�EDşOðFD�NDQDOODUGðU��:D\IDLU��$PD]RQ��,.($�YH

2YHUVWRFN�JLEL�H�WLFDUHW�SODWIRUPODUð�RQOLQH�VDWðşODUðQ����
LQL�ROXşWXUXU��$5��DUWðUðOPðş�JHU©HNOLN��X\JXODPDODUð

NXOODQðP�RUDQð����
D�XODşPðşWðU��W¾NHWLFLOHU�¾U¾Q¾�HYOHULQGH�VDQDO�RODUDN�WHVW�HGHU��0RELO�DOðşYHULş�����SD\D

VDKLSWLU��UHVSRQVLYH�ZHE�WDVDUðPð�YH�Kð]Oð�¸GHPH�NULWLNWLU��.XOODQðFð�\RUXPODUð�YH�\ðOGð]�SXDQð��PLQ������VDWðQ

DOPD�NDUDUðQGD�EHOLUOH\LFLGLU������W¾NHWLFL�\RUXP�RNXU���FUHWVL]�NDUJR�YH�NROD\�LDGH�SROLWLNDVð�RQOLQH�VDWðQ

DOPD\ð�WHşYLN�HGHU��6RV\DO�PHG\D�UHNODPODUð��)DFHERRN�,QVWDJUDP�DGV��YH�LQíXHQFHU�LşELUOLNOHUL�¸]HOOLNOH

JHQ©�VHJPHQWWH�HWNLOLGLU��(PDLO�SD]DUODPD�YH�UHWDUJHWLQJ�NDPSDQ\DODUð��������G¸Q¾ş¾P�RUDQð�VDğODU�

0DUND�YH�PHQşH�¾ONH�HWNLVL�$%'�PRELO\D�SD]DUðQGD�¸QHPOL�ELU�IDNW¸UG¾U��*HOHQHNVHO�RODUDN�
0DGH�LQ�86$


HWLNHWL� NDOLWH� YH�J¾YHQLOLUOLN�DOJðVð� \DUDWðU�� \HUOL�¾UHWLP��������SUHPLXP�ì\DWODQGðUPD\ð�GHVWHNOHU��$QFDN

VRQ�\ðOODUGD�
0DGH�LQ�7XUNH\
�DOJðVð�ROXPOX�\¸QGH�JHOLşPHNWHGLU��7¾UN�PRELO\DVð��¸]HOOLNOH�G¸şHPHOL�NROWXN

YH� \DWDN� RGDVð� NDWHJRULVLQGH�� \¾NVHN� NDOLWH� Lş©LOLN�� UHNDEHW©L� ì\DW� YH�PRGHUQ� WDVDUðP� LOH� WDQðQPDNWDGðU�

$%'�DOðFðODUð�7¾UNL\H
\L��LQ�9LHWQDP�JLEL�G¾ş¾N�PDOL\HW�RGDNOð�GHğLO�� İWDO\D�$OPDQ\D�JLEL�NDOLWH�RGDNOð�ELU

¾UHWLFL� RODUDN� NRQXPODQGðUPD\D� EDşODPðşWðU�� 7¾UN� ¾UHWLFLOHULQ� $%'� IXDUODUðQGDNL� �+LJK� 3RLQW�� 1HR&RQ�

DUWDQ� J¸U¾Q¾UO¾ğ¾� PDUND� ELOLQLUOLğLQL� DUWðUPDNWDGðU�� 
+DQGFUDIWHG� LQ� 7XUNH\
�� 
7XUNLVK� $UWLVDQ

&UDIWVPDQVKLS
� JLEL� PHVDMODU� SUHPLXP� VHJPHQWWH� \DQNð� EXOPDNWDGðU�� $QFDN� PDUND� ELOLQLUOLğL� KDOD

G¾ş¾NW¾U�� 7¾UN� ìUPDODU� %�%� NDQDOGD� �WRSWDQ�� SURMH�� GDKD� J¾©O¾\NHQ�� %�&� SD]DUðQGD� PDUND� \DWðUðPð

JHUHNPHNWHGLU�� 0HQşH� HWNLVL� ì\DW� VHJPHQWLQH� J¸UH� GHğLşLU�� SUHPLXP� DOðFðODU� N¸NHQ� GHğLO� NDOLWH\H�

HNRQRPLN�DOðFðODU�LVH�ì\DWD�RGDNODQðU�



Talep Mevsimselliği ve Döngüsü

İlkbahar (Mart-

Mayıs)

Yüksek talep - Ev taşıma sezonu,

bahar temizliği

Yaz (Haziran-

Ağustos)

Orta talep - Tatil dönemi, açık hava

mobilyası yoğun

Sonbahar

(Eylül-Kasım)

Yüksek talep - Okul dönemi, Black

Friday/Cyber Monday

Kış (Aralık-

Şubat)

Düşük talep - Tatil sonrası, indirim

kampanyaları

Konut Satış

Döngüsü

Konut satışları mobilya talebini 2-3

ay içinde etkiler

Ekonomik

Döngü

Resesyonda dayanıklı mobilya talebi

düşer, ucuz seçenekler artar

T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I

$%'�SD]DUðQGD�7¾UN�PRELO\D�¾U¾QOHULQH�\¸QHOLN�DOJð�VRQ���\ðOGD�EHOLUJLQ�şHNLOGH�L\LOHşPLşWLU��7¾UN�PRELO\DVð


RUWD�\¾NVHN�NDOLWH��UHNDEHW©L�ì\DW
�NRQXPXQGD�DOJðODQPDNWDGðU���LQ�¾U¾QOHULQGHQ��������GDKD�SDKDOð

DQFDN�İWDO\DQ�$OPDQ�¾U¾QOHULQGHQ��������GDKD�XFX]GXU���]HOOLNOH�G¸şHPHOL�NROWXN��\DWDN�RGDVð�YH�\HPHN

PDVDVð�NDWHJRULOHULQGH�7¾UN�Lş©LOLğL�WDNGLU�J¸UPHNWHGLU��$%'�LWKDODW©ðODUð�YH�WRSWDQ�DOðFðODUð�7¾UN�WHGDULN©LOHUL


J¾YHQLOLU��]DPDQðQGD�WHVOLPDW��HVQHN�¾UHWLP
�RODUDN�GHğHUOHQGLULU��$QFDN�PDUND�ELOLQLUOLğL�G¾ş¾NW¾U��7¾UN

ìUPDODU�©RğXQOXNOD�ZKLWH�ODEHO�YH\D�2(0�¾UHWLP�\DSDU��QLKDL�W¾NHWLFL�7¾UNL\H�PHQşHLQL�IDUN�HWPH]��)XDU

NDWðOðPODUð��+LJK�3RLQW��1HR&RQ��/DV�9HJDV�0DUNHW��DOJð\ð�J¾©OHQGLUPHNWHGLU��
+DQGPDGH�LQ�7XUNH\
�


6XVWDLQDEOH�7XUNLVK�&UDIWVPDQVKLS
�JLEL�SD]DUODPD�PHVDMODUð�SUHPLXP�VHJPHQWWH�HWNLOLGLU��7¾UN�WDVDUðP�YH

NDOLWH�VWDQGDUWODUð��76(��&(�VHUWLìNDODUð��$%'�DOðFðODUð�WDUDIðQGDQ�ROXPOX�NDUşðODQðU��*HQHO�DOJð��7¾UNL\H�NDOLWH�YH

GHğHU�GHQJHVLQGH�J¾©O¾��DQFDN�PDUND�YH�SD]DUODPD�\DWðUðPð�JHUHNOL�

M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

$%'�PRELO\D�SD]DUðQGD�P¾şWHUL�VDGDNDWL�RUWD�G¾]H\GHGLU��7¾NHWLFLOHU�D\Qð�PDUNDGDQ�WHNUDU�DOðP�RUDQð�����

���FLYDUðQGDGðU��EX�RUDQ�PHPQXQL\HW��JDUDQWL�YH�VDWðş�VRQUDVð�KL]PHWH�EDğOðGðU��0RELO\D�VDWðQ�DOPD�VðNOðğð

G¾ş¾NW¾U��RWXUPD�RGDVð�PRELO\DVð������\ðOGD�ELU��\DWDN�RGDVð�������\ðOGD�ELU��\HPHN�PDVDVð�������\ðOGD�ELU

\HQLOHQLU��$QFDN�PRG¾OHU�YH�WDPDPOD\ðFð�¾U¾QOHU��HN�NROWXN��VHKSD��GRODS��GDKD�VðN�DOðQðU������\ðO���(�WLFDUHW

SODWIRUPODUðQGD�VDGDNDW�SURJUDPODUð�YH�HPDLO�SD]DUODPD�WHNUDU�DOðPð��������DUWðUðU��3UHPLXP�VHJPHQW

GDKD�VDGðNWðU��O¾NV�PDUND�DOðFðODUð�D\Qð�PDUNDGDQ�W¾P�HYL�G¸şHU��*HQ©�W¾NHWLFLOHU�PDUND�VDGDNDWL�G¾ş¾NW¾U�

ì\DW�YH�WUHQG�RGDNOð�DOðşYHULş�\DSDU��%�%�WLFDUL�DOðFðODU�X]XQ�YDGHOL�WHGDULN�DQODşPDODUð�\DSDU��VDGDNDW

\¾NVHNWLU��WHNUDU�VLSDULş�RUDQð����������6DWðş�VRQUDVð�KL]PHW��JDUDQWL��\HGHN�SDU©D��WDPLU��YH�P¾şWHUL

GHQH\LPL�VDGDNDWL�GRğUXGDQ�HWNLOHU��7¾UN�ìUPDODU�L©LQ�VDGDNDW�VWUDWHMLVL��NDOLWH��JDUDQWL�YH�X]XQ�YDGHOL�LOLşNL

RGDNOð�\DNODşðP�



H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M  S T R AT E J İS İ

7¾UN�PRELO\D�¾UHWLFLOHUL�L©LQ�$%'�SD]DUðQGD�HQ�X\JXQ�KHGHI�VHJPHQWOHU�����2UWD�¾VW�JHOLU�HY�VDKLSOHUL�������

\Dş���.DOLWH�ì\DW�GHQJHVL�DUD\DQ��PRGHUQ�WDVDUðP�WDOHS�HGHQ���������������E¾W©HOL�DOðFðODU��7¾UN�¾U¾QOHUL�EX

VHJPHQWWH�İWDO\DQ�NDOLWHVLQH�\DNðQ�DQFDN��������GDKD�XFX]�NRQXPODQDELOLU�����8]DNWDQ�©DOðşDQODU�YH�KRPH�

RîFH�NXOODQðFðODUð��(UJRQRPLN��IRQNVL\RQHO�YH�HVWHWLN�RìV�PRELO\DVð�WDOHS�HGHU��7¾UN�¾UHWLFLOHU

¸]HOOHşWLULOHELOLU�©¸]¾POHUOH�DYDQWDM�VDğOD\DELOLU�����%�%�WLFDUL�DOðFðODU��RWHO��RìV��VDğOðN���7RSOX�VLSDULş��X]XQ

YDGHOL�WHGDULN�YH�UHNDEHW©L�ì\DW�DUD\DQ�SURMHOHU��7¾UN�ìUPDODU�2(0�YH�¸]HO�¾UHWLP�NDSDVLWHVL�LOH�J¾©O¾G¾U����

3UHPLXP�P¾şWHULOHU��¸]HO�WDVDUðP���(O�Lş©LOLğL��¸]HOOHşWLUPH�YH�EXWLN�NROHNVL\RQODU��
7XUNLVK�$UWLVDQ
�PHVDMð�LOH

NRQXPODQPD��<DNODşðP�VWUDWHMLVL��%�%�NDQDOGD�WRSWDQ�LWKDODW©ð�Dğð�NXUDUDN�Kð]Oð�SHQHWUDV\RQ��DUGðQGDQ�'�&

H�WLFDUHW�LOH�PDUND�ELOLQLUOLğL�DUWðUPD��)XDU�NDWðOðPODUð��VKRZURRP�D©ðOðşODUð�YH�LQíXHQFHU�Lş�ELUOLNOHUL\OH

J¸U¾Q¾UO¾N�VDğODPD��*DUDQWL��PLQ���\ðO���Kð]Oð�WHVOLPDW������KDIWD��YH�P¾şWHUL�KL]PHWLQGH�P¾NHPPHOOLN�LOH

VDGDNDW�LQşD�HWPH�

6. Dağıtım Kanalları

$%'�L©�PHN¤Q�PRELO\D�SD]DUðQGD�GDğðWðP�NDQDOODUð�©RN�NDWPDQOð�YH�NDUPDşðN�ELU�\DSð\D�VDKLSWLU��6HNW¸UGH

WRSWDQFð�GLVWULE¾W¸UOHU� ������� NLşLOLN� LVWLKGDP�\DUDWðUNHQ��SHUDNHQGH� ]LQFLUOHU� �������şLUNHW� YH����PLO\DU

GRODU� JHOLUOH� ���� SD]DU� SD\ðQD� VDKLSWLU�� (�WLFDUHW� Kð]OD� E¾\¾PHNWH�� $PD]RQ� PRELO\DGD� �� PLO\DU� GRODU

KDFPH� XODşPðş�� :D\IDLU� LVH� NDWHJRUL� OLGHUL� NRQXPXQGDGðU�� 7¾UN� ¾UHWLFLOHU� L©LQ� HQ� NULWLN� QRNWD�� \HUHO

GLVWULE¾W¸U� DğODUðQðQ� J¾©OHQGLULOPHVL� YH� ©RN� NDQDOOð� �RPQLFKDQQHO�� VWUDWHMLQLQ� X\JXODQPDVðGðU�� &RğUDì

NRQVDQWUDV\RQ�*¾QH\GRğX�'RğX��������%DWð�.DOLIRUQL\D��������2UWD�$WODQWLN�7HNVDV�������E¸OJHOHULQGHGLU�

İWKDO�¾U¾QOHULQ�SD]DUD�JLULşLQGH�GLVWULE¾W¸UOHU�NULWLN�URO�R\QDU��GRğUXGDQ�SHUDNHQGH�YH�H�WLFDUHW�LVH�PDUND

NRQWURO¾�VDğODU�DQFDN�\¾NVHN�RSHUDV\RQHO�PDOL\HW�JHWLULU�

Kanal Karşılaştırması

Kanal Pazar Erişimi Maliyet-Kontrol

'LVWULE¾W¸U�7RSWDQFð *HQLş�+ð]Oð��E¸OJHVHO� '¾ş¾N�PDOL\HW��D]�NRQWURO

3HUDNHQGH�=LQFLU 2UWD�<¾NVHN�J¸U¾Q¾UO¾N <¾NVHN�NRPLV\RQ��RUWD�NRQWURO

(�WLFDUHW��$PD]RQ� 8OXVDO�NDSVDPD 2UWD�PDOL\HW��)%$���G¾ş¾N�NRQWURO

(�WLFDUHW��:D\IDLU� 0RELO\D�RGDNOð�JHQLş 2UWD�\¾NVHN�NRPLV\RQ��G¾ş¾N

NRQWURO

%�%�3ODWIRUPODUð 3URIHV\RQHO�DOðFð '¾ş¾N�PDOL\HW��RUWD�NRQWURO

'RğUXGDQ�6DWðş 6ðQðUOð�+HGHíL <¾NVHN�PDOL\HW��WDP�NRQWURO



Ö N E R İL E N  A N A  K A N A L  S T R AT E J İS İ

İON�������D\�L©LQ�+İ%5İ7�02'(/�¸QHULOLU������%¸OJHVHO�GLVWULE¾W¸UOHUOH�EDşODQJð©��.DOLIRUQL\D��7HNVDV��1HZ

<RUN��Ì�Kð]Oð�SD]DU�JLULşL��G¾ş¾N�ULVN��\HUHO�ORMLVWLN�DYDQWDMð������:D\IDLU�YH�$PD]RQ
GD�VDWðFð�KHVDEð�Ì�PDUND

ELOLQLUOLğL�YH�WHVW�SD]DUð������)DLUH�JLEL�%�%�SODWIRUPODUGD�YDUOðN�Ì�EXWLN�SHUDNHQGHFLOHUH�HULşLP��İNLQFL�\ðOGDQ

LWLEDUHQ�E¾\¾N�SHUDNHQGH�]LQFLUOHUH��:DOPDUW��7DUJHW��WHGDULN�L©LQ�J¸U¾şPHOHU�EDşODWðOPDOð��%X�PRGHO����

GLVWULE¾W¸U������H�WLFDUHW������GRğUXGDQ�VDWðş�GHQJHVL�KHGHíHU��*HUHN©H��'LVWULE¾W¸UOHU�\HUHO�SD]DU�ELOJLVL�YH

HQYDQWHU�ULVNLQL�¾VWOHQLU��H�WLFDUHW�PDUND�J¸U¾Q¾UO¾ğ¾�YH�W¾NHWLFL�YHULVL�VDğODU��GRğUXGDQ�VDWðş�PDUM

RSWLPL]DV\RQX�L©LQ�VðQðUOð�WXWXOXU�

İGHDO�'LVWULE¾W¸U�$OðFð�3URìOL

0RELO\D�VHNW¸U¾QGH�PLQ���\ðO�GHQH\LP��\ðOOðN���0���LşOHP�KDFPL

*¾QH\GRğX��%DWð�YH\D�2UWD�$WODQWLN�E¸OJHOHULQGH�GHSR�VKRZURRP�VDKLEL

(Q�D]�����DNWLI�SHUDNHQGH�P¾şWHUL�SRUWI¸\¾��EDğðPVð]�PDğD]DODU��]LQFLU�şXEHOHU�

İWKDO�¾U¾Q�GHQH\LPL���LQ��9LHWQDP��0HNVLND�ND\QDNOð�WHGDULN�JH©PLşL�

/RMLVWLN�©¸]¾P�NDSDVLWHVL��NRQWH\QHU�\¸QHWLPL��J¾PU¾N��GHSRODPD�

3D]DU�WUHQGOHULQH�KDNLP��WDVDUðP�RGDNOð�¾U¾Q�DQOD\ðşð

1HW�������J¾Q�¸GHPH�NRşXOODUðQð�NDEXO�HGHQ�ìQDQVDO�J¾©

6DWðş�VRQUDVð�VHUYLV�YH�JDUDQWL�\¸QHWLPL�DOW\DSðVð

'LVWULE¾W¸U�6H©LP�.ULWHUOHUL

Kriter Önem (%) Ölçüm Yöntemi

0DOL�J¾©�YH�LVWLNUDU �� .UHGL�UDSRUX��\ðOOðN�FLUR

3D]DU�NDSVDPD�DODQð �� 0¾şWHUL�VD\ðVð��H\DOHW�GDğðOðPð

/RMLVWLN�DOW\DSð �� 'HSR�Pt��WHVOLPDW�ìORVX

6HNW¸U�GHQH\LPL �� 5HIHUDQVODU��PHYFXW�PDUNDODU

6DWðş�HNLEL�NDOLWHVL �� (ğLWLP�SURJUDPð��HNLS�E¾\¾NO¾ğ¾

7HNQRORML�GLMLWDO�NDSDVLWH �� (53��%�%�SRUWDO��UDSRUODPD

S ÖZ L EŞM E  V E  Ö D E M E  YA P I S I

'LVWULE¾W¸U�V¸]OHşPHOHUL�JHQHOOLNOH�����\ðOOðN�HNVNO¾]LI�YH\D�QRQ�HNVNO¾]LI�E¸OJHVHO�KDNODUOD�\DSðOðU��6WDQGDUW

¸GHPH�NRşXOODUð������SHşLQ��VLSDULş�������NRQşLPHQWR�NDUşðOðğð��1HW�������J¾Q�YDGH���İON�VLSDULş�PLQ���

NRQWH\QHU��������IW���ROXS�LVNRQWR��������DUDVðQGDGðU��3HUIRUPDQV�ERQXVODUð��\ðOOðN�KHGHI�DşðPðQGD�HN�����

LVNRQWR��YH�FR�PDUNHWLQJ�GHVWHğL�������FLUR�¾]HULQGHQ�UHNODP�IRQX��\D\JðQGðU��*DUDQWL�şDUWODUð��¾UHWLFL

ND\QDNOð�NXVXUODU�L©LQ������PDO�EHGHOL�VLJRUWD��KDVDU�LDGH�RUDQð�PD[�����6¸]OHşPH�LSWDO�NRşXOODUð�����J¾Q

¸QFHGHQ�\D]ðOð�ELOGLULP��HQYDQWHU�JHUL�DOðP������IDWXUD�GHğHUL���)L\DW�UHYL]\RQX�\ðOGD���NH]��HQíDV\RQ�

KDPPDGGH�DUWðşODUðQD�J¸UH�PDNV�������



E -T İC A R E T  V E  D İ J İTA L  K A N A L L A R

$PD]RQ�YH�:D\IDLU��7¾UN�PRELO\D�¾UHWLFLOHUL�L©LQ�VWUDWHMLN�GLMLWDO�NDSðODUGðU��$PD]RQ�)%$��)XOìOOPHQW�E\

$PD]RQ��LOH�/RV�$QJHOHV��1HZ�-HUVH\�GHSRODUðQGDQ�����J¾QGH�WHVOLPDW�VDğODQðU��¾U¾Q�EDşðQD�D\OðN�GHSRODPD

������������J¸QGHULP������DUDVðQGDGðU��:D\IDLU��PRELO\D�NDWHJRULVLQGH�X]PDQODşPðş�ROXS�¾UHWLFLOHUH

GURSVKLS�YH\D�&DVWOH*DWH��GHSRODPD��PRGHOL�VXQDU��NRPLV\RQ�������
WLU��+HU�LNL�SODWIRUPGD�$��L©HULN�����r

J¸UVHOOHU�YH�P¾şWHUL�\RUXPX�NULWLN�EDşDUð�IDNW¸U¾G¾U��)DLUH�LVH����������EXWLN�SHUDNHQGHFL\L�ELUOHşWLULU��LON

VLSDULşWH�����LVNRQWR�YH����J¾Q�YDGH�VDğODU��6WUDWHMLN�\DNODşðP��$PD]RQ
GD�EHVW�VHOOHU�¾U¾QOHUOH�PDUND

ELOLQLUOLğL��:D\IDLU
GH�SUHPLXP�NROHNVL\RQODUOD�NRQXPODQPD��)DLUH
GH�EXWLN�WDVDUðP�¾U¾QOHUL\OH틈새�SD]DU

\DNDODPD�

Yerel Ortaklık Modelleri

Model Avantaj Risk-Uygun Durum

(NVNO¾]LI�'LVWULE¾W¸U +ð]Oð�SHQHWUDV\RQ��\¾NVHN�EDğOðOðN '¾ş¾N�SHUIRUPDQV�ULVNL���İON�JLULş

�RNOX�'LVWULE¾W¸U *HQLş�NDSVDPD��UHNDEHW )L\DW�©DWðşPDVð���%¾\¾PH�ID]ð

3HUDNHQGH�)UDQFKLVH 0DUND�NRQWURO¾��VDGDNDW <¾NVHN�\DWðUðP���8]XQ�YDGH

%�%�3ODWIRUP�6DWðş '¾ş¾N�PDOL\HW��Kð]Oð�WHVW '¾ş¾N�PDUM���3LORW�DşDPD

+LEULW��'LVWULE�(�WLF� 'HQJH��HVQHNOLN .DQDO�©DWðşPDVð���2SWLPL]DV\RQ

G¸QHPL

Kanal Geliştirme Yol Haritası

�������$\��3D]DU�DUDşWðUPDVð��KHGHI�E¸OJH�EHOLUOHPH��&$�7;�1<���GLVWULE¾W¸U�DGD\�OLVWHVL��PLQ����ìUPD�

�������$\��İON�WHPDV�YH�P¾]DNHUHOHU��+LJK�3RLQW�)XUQLWXUH�0DUNHW�IXDUðQD�NDWðOðP��QXPXQH�J¸QGHULPL

�������$\������GLVWULE¾W¸UOH�V¸]OHşPH�LP]DVð��LON�NRQWH\QHU�VHYNL\DWð��$PD]RQ�:D\IDLU�VDWðFð�KHVDEð�D©PD

���������$\��'LVWULE¾W¸U�SHUIRUPDQV�WDNLEL��SHUDNHQGH�]L\DUHWOHUL��GLMLWDO�NDQDOGD�UHNODP�NDPSDQ\DVð

���������$\��İNLQFL�E¸OJH�JHQLşOHPHVL��)DLUH�JLEL�%�%�SODWIRUPODUD�HQWHJUDV\RQ��VKRZURRP�D©PD�GHğHUOHQGLUPHVL

���������$\��%¾\¾N�SHUDNHQGH�]LQFLUOHUH��:DOPDUW��7DUJHW��WHGDULN�J¸U¾şPHOHUL��¸]HO�PDUND��SULYDWH�ODEHO�

IðUVDWODUð

���������$\��%¸OJHVHO�GHSRODU��&$�7;���GRğUXGDQ�VDWðş�HNLEL�NXUXOXPX��©RN�NDQDOOð�HQWHJUDV\RQ�WDPDPODPD

�������$\��8OXVDO�GDğðWðP�Dğð�NRQVROLGDV\RQX��SUHPLXP�SHUDNHQGH��:HVW�(OP��&%���RUWDNOðNODUð

Lojistik ve Teslimat Notları

Ortalama deniz

taşıma süresi

Türkiye-ABD Doğu Kıyısı 20-25

gün, Batı Kıyısı 30-35 gün

Konteyner

maliyeti (2024-

25)

20ft: $3.000-4.500 | 40ft: $5.500-

7.500 (mevsimsel değişim)

Gümrük

süresi

Los Angeles/Long Beach 3-5 gün, New

York/New Jersey 4-7 gün

Perakende: 7-14 gün | E-ticaret: 1-3 gün (FBA) |

Tüketici: 5-10 gün



'HSRODPD

PDOL\HWL

Kaliforniya: $8-12/palet/ay | Teksas: $6-

9/palet/ay | NY: $10-15/palet/ay

+DVDU

RUDQð

KHGHì

Maksimum %1 (sektör ortalaması %2-3,

kaliteli ambalajla düşürülür)

YAYG I N  H ATA L A R  V E  K AÇ I N I L AC A K L A R

���7HN�GLVWULE¾W¸UH�EDğðPOðOðN�Ì�LON�\ðO�HQ�D]�����E¸OJHVHO�GLVWULE¾W¸U�LOH�©DOðşðOPDOð��DNVL�KDOGH�SHUIRUPDQV

G¾ş¾NO¾ğ¾QGH�SD]DU�ND\Eð�\DşDQðU������GHPH�YDGHVL�HVQHNOLğL�Ì�1HW����J¾Q�JLEL�X]XQ�YDGHOHU�QDNLW�DNðşðQð

WHKGLW�HGHU��VWDQGDUW�1HW�������J¾Q�GðşðQD�©ðNðOPDPDOð�����)L\DW�WXWDUVð]Oðğð�Ì�GLVWULE¾W¸U��H�WLFDUHW�YH

GRğUXGDQ�VDWðşWD�IDUNOð�ì\DWODU�NDQDO�©DWðşPDVð�\DUDWðU��0$3��0LQLPXP�$GYHUWLVHG�3ULFH��SROLWLNDVð

]RUXQOXGXU�����/RMLVWLN�¸QJ¸U¾V¾]O¾N�Ì�PHYVLPVHO�\RğXQOXN��7HPPX]�(\O¾O�RNXO�G¸QHPL��.DVðP�$UDOðN

WDWLOOHU��¸QFHVL�HUNHQ�VLSDULş�YHULOPHOL��VRQ�GDNLND�NDUJR�PDOL\HWOHUL��������DUWDU�����<HUHO�KXNXNL�GHVWHN

HNVLNOLğL�Ì�V¸]OHşPH�LKWLODíDUðQGD�$%'�KXNXNX�JH©HUOLGLU��\HUHO�KXNXN�GDQðşPDQð�ROPDGDQ�LP]D�DWðOPDPDOð�

���6DWðş�VRQUDVð�VHUYLV�LKPDOL�Ì�JDUDQWL�YH�LDGH�\¸QHWLPL�]D\ðI�ROXUVD�GLVWULE¾W¸U�J¾YHQL�ND\EROXU�YH

\HQLOHPH�VLSDULşOHUL�G¾şHU�

7. ABD — İç Mekân Mobilya Üretimi Mevzuat ve Standartlar

G Ü M R Ü K  D U R U M U  V E  TA R İF E L E R  ( 2 0 2 6  İT İB A R İY L E )

7¾UNL\H�$%'�LOH�*¾PU¾N�%LUOLğL�DQODşPDVðQD�VDKLS�GHğLOGLU��$75�(85���EHOJHOHUL�$%'�WLFDUHWLQGH�JH©HUVL]GLU�

$KşDS�G¸şHPHOL�PRELO\D�L©LQ������PXWIDN�EDQ\R�GRODSODUð�L©LQ������KDP�NHUHVWH�L©LQ�����J¾PU¾N�YHUJLVL

X\JXODQðU��$%�YH�-DSRQ\D
GDQ�JHOHQ�¾U¾QOHU�����LQGLULPOL�WDULIHGHQ�\DUDUODQðUNHQ��7¾UNL\H
GHQ�LKUDFDW

VWDQGDUW�WDULIHOHUH�WDELGLU��*7İ3�NRGODUð�������[[��PRELO\D������������PXWIDN�PRELO\DVð������������DKşDS

PRELO\D���9LHWQDP��LQ�LWKDODWð�����SD]DU�SD\ð�LOH�GRPLQDQW�NRQXPGD�

=RUXQOX�6HUWLìNDODU�YH�%HOJHOHU

6HUWLìND .DSVDP =RUXQOXOXN

,630��� $KşDS�DPEDODM�SDOHW�IXPLJDV\RQX 7¾P�DKşDS�DPEDODM�L©LQ�]RUXQOX

$3+,6�334���� /DFH\�$FW�DKşDS�PHQşH�EH\DQð 7¾P�DKşDS�¾U¾Q�LWKDODWð��������

&36,$�8\XP �RFXN�PRELO\DVð�J¾YHQOLN�WHVWOHUL ���\Dş�DOWð�PRELO\D�]RUXQOX

)6&�3()& 6¾UG¾U¾OHELOLU�RUPDQ�VHUWLìNDVð *¸Q¾OO¾��SD]DU�DYDQWDMð�VDğODU

&)5����� <DWDN�\DQJðQ�J¾YHQOLN�VWDQGDUGð <DWDN�şLOWH�¾UHWLPL�]RUXQOX

&$5%�3� )RUPDOGHKLW�HPLV\RQ�OLPLWL .DOLIRUQL\D�VDWðşODUð�]RUXQOX



Teknik Standartlar ve Test Gereksinimleri

Standart Açıklama Uygulayan Kurum

$670�)��� �RFXN�¾U¾QOHUL�J¾YHQOLN�WHVWL &36&��7¾NHWLFL��U¾Q�*¾YHQOLN�.RP��

&)5����� <DWDN�\DQJðQD�GD\DQðNOðOðN�WHVWL &36&

&$5%�3KDVH�� )RUPDOGHKLW�HPLV\RQ�OLPLWL��≤����
SSP�

&DOLIRUQLD�$LU�5HVRXUFHV�%RDUG

%,)0$�;��� 2ìV�PRELO\DVð�GD\DQðNOðOðN�WHVWOHUL %,)0$��İş�.XUXPVDO�0RE�

İPDODW©ðODUð�

$16,�%,)0$ (UJRQRPL�YH�J¾YHQOLN�VWDQGDUWODUð $16,���%,)0$

8/����� *¾©�GHVWHNOL�PRELO\D�HOHNWULN

J¾YHQOLğL

8QGHUZULWHUV�/DERUDWRULHV

İthalat Prosedürü Adım Adım

���,25��,PSRUWHU�RI�5HFRUG��EHOLUOHPH��$%'
GH�ND\ðWOð�LWKDODW©ð�YH\D�GLVWULE¾W¸U

���&XVWRPV�%RQG��*¾PU¾N�7HPLQDWð��WHPLQ�HWPH��\ðOOðN�������N�YH\D�VHYNL\DW�ED]Oð

���*7İ3�NRGODUðQð�GRğUXODPD�YH�J¾PU¾N�YHUJLVL�KHVDSODPD��+76�6FKHGXOH�%�

���,630����VHUWLìNDOð�DPEDODM�YH�/DFH\�$FW�GHNODUDV\RQX��334������KD]ðUODPD

���7LFDUL�IDWXUD��NRQşLPHQWR��SDNHWOHPH�OLVWHVL�YH�PHQşH�EHOJHVL�G¾]HQOHPH

���,6)��,PSRUWHU�6HFXULW\�)LOLQJ��ELOGLULPL��GHQL]�\ROX�VHYNL\DW����VDDW�¸QFHVL

���*¾PU¾N�PXD\HQHVL�YH�EHOJH�NRQWURO¾��OLPDQGD�&%3��&XVWRPV�%RUGHU�3URWHFWLRQ�

���*¾PU¾N�YHUJLVL�YH�LşOHP�¾FUHWOHULQLQ�¸GHQPHVL��03)�����������+0)���������

���0DOODUðQ�VHUEHVW�EðUDNðOPDVð�YH�QLKDL�YDUðş�\HULQH�WHVOLP�������J¾Q�

Gerekli Belgeler Listesi

7LFDUL�)DWXUD��&RPPHUFLDO�,QYRLFH���GHWD\Oð�¾U¾Q�WDQðPð��*7İ3��ELULP�ì\DW��WRSODP�GHğHU

.RQşLPHQWR��%LOO�RI�/DGLQJ���%�/���GHQL]�WDşðPDFðOðğð�WHVOLP�EHOJHVL

3DNHWOHPH�/LVWHVL��3DFNLQJ�/LVW���NROL�VD\ðVð��ER\XW��DğðUOðN�GHWD\ODUð

0HQşH�%HOJHVL��&HUWLìFDWH�RI�2ULJLQ���7¾UNL\H�7LFDUHW�2GDVð�RQD\Oð

,630����6HUWLìNDVð��DKşDS�DPEDODM�IXPLJDV\RQ�EHOJHVL

/DFH\�$FW�'HNODUDV\RQX��$3+,6�334�)RUP�������DKşDS�W¾U�YH�PHQşH�EH\DQð

&36,$�8\XP�%HOJHVL��©RFXN�PRELO\DVð�L©LQ�WHVW�UDSRUX�YH�¾UHWLFL�EH\DQð

,6)�)RUPX��,PSRUWHU�6HFXULW\�)LOLQJ��������NXUDOð�NDSVDPðQGD�J¾YHQOLN�ELOGLULPL

6LJRUWD�3ROL©HVL��,QVXUDQFH�3ROLF\���&,)�WHVOLPDWODUGD�]RUXQOX



Gümrük Prosedürü ve Süre

ISF bildirimi

süresi

Deniz yolu sevkiyat 24 saat

öncesi

Gümrük muayene

süresi

1-3 gün (rutin), 7-15 gün (detaylı

inceleme)

Toplam gümrük geçiş

süresi

3-10 gün (sorunsuz

durumda)

Merchandise Processing

Fee (MPF)

%0,3464 (min $27,75 -

max $538,40)

Harbor Maintenance Fee

(HMF)

%0,125 (deniz yolu

ithalat)

Bond

maliyeti

$50-70k/yıl (sürekli) veya sevkiyat

%10'u

Gümrük itiraz

süresi

Likidasyondan itibaren 180

gün

K R İT İK  U YA R I L A R  V E  R İS K L E R

/$&(<�$&7�İ+/$/İ��<DQOðş�DKşDS�PHQşH�EH\DQð�YH\D�\DVDGðşð�ND\QDNOð�NHUHVWH�NXOODQðPð�PDO�HO�NR\PD�

���������SDUD�FH]DVð�YH�FH]DL�NRYXşWXUPD\D�\RO�D©DU��)250$/'(+,7�$Ş,0,��&$5%�3��OLPLWLQL�DşDQ�¾U¾QOHU

.DOLIRUQL\D
GD�VDWðODPD]�YH�JHUL�©DğUðOPD�ULVNL�WDşðU��,630����(.6İ./İĞİ��6HUWLìNDVð]�DKşDS�DPEDODM�J¾PU¾NWH

UHGGHGLOLU��IXPLJDV\RQ�PDOL\HWL�������������YH�JHFLNPH�\DşDQðU��&36,$�İ+/$/İ��7HVW�HGLOPHPLş�©RFXN

PRELO\DVð�&36&�WDUDIðQGDQ�WRSODWðOðU��KDWðUODPD��UHFDOO��NDPSDQ\DVð�JHUHNWLULU��<$1/,Ş�*7İ3�.2'8��'¾ş¾N

WDULIH�EH\DQð�RWRPDWLN�WDUDPD�LOH�WHVSLW�HGLOLU��HN�YHUJL��FH]D�YH�GHQHWLP��DXGLW��ULVNL�\¾NVHNWLU��%21'

(.6İ./İĞİ��7HPLQDWVð]�LWKDODW�\DSðODPD]��JHFLNPH�YH�HN�PDOL\HWOHU�ROXşXU�

$%'� PRELO\D� LWKDODWðQGD� \DVDO� X\XP� ULVNOHUL� ©RN� NDWPDQOðGðU� YH� LKPDONDU� \DNODşðP� FLGGL� PDOL�KXNXNL

VRQX©ODUD�\RO�D©DU��/DFH\�$FW��������VRQUDVð�W¾P�DKşDS�¾U¾Q�LWKDODWODUðQGD�$3+,6�334�����IRUPX�LOH�W¾U�

PHQşH�YH�WHGDULN©L�ELOJLVL�EH\DQ�HGLOPHVL�]RUXQOXGXU��\DVDGðşð�ND\QDNOð�NHUHVWH�NXOODQðPð�IHGHUDO�VX©WXU�YH

PDO�HO�NR\PD��SDUD�FH]DVð��şLUNHW�EDşðQD����������YH�ELUH\�EDşðQD���������
D�NDGDU��LOH�KDSLV�FH]DVð�ULVNL

WDşðU�� &$5%� 3KDVH� �� IRUPDOGHKLW� HPLV\RQ� VWDQGDUGðQD� X\XPVX]OXN� .DOLIRUQL\D� SD]DUðQGD� VDWðş� \DVDğð

JHWLULU�YH�UHFDOO�PDOL\HWOHUL���������
ð�DşDELOLU��&36,$�LKODOOHULQGH�&36&��¾U¾QOHUL�WRSODWPD�\HWNLVLQH�VDKLSWLU

YH�LKODO�EDşðQD����������FH]D�X\JXODQðU��*¾PU¾N�EH\DQðQGD�KDWD�YH\D�NDVðWOð�G¾ş¾N�GHğHU�J¸VWHULPL�&%3

WDUDIðQGDQ� RWRPDWLN� WDUDPD� LOH� WHVSLW� HGLOLU�� HN� YHUJL�����
H� YDUDQ� FH]D� YH� V¾UHNOL� GHQHWLP� �DXGLW�� ULVNL

GRğDU��7¾UN� LKUDFDW©ðODUðQ�\HUHO�J¾PU¾N�GDQðşPDQð� LOH�©DOðşPDVð�� W¾P�EHOJHOHULQ�HNVLNVL]�KD]ðUODQPDVð�YH

VHUWLìND�J¾QFHOOLğLQLQ�WDNLEL�NULWLN�¸QHPH�VDKLSWLU��$%'
GH�KXNXNL�VRUXPOXOXN�,25
D��,PSRUWHU�RI�5HFRUG�

DLWWLU�DQFDN�¾UHWLFLQLQ�LWLEDUð�YH�SD]DU�HULşLPL�GRğUXGDQ�HWNLOHQLU�

T Ü R K İY E ' N İN  AVA N TA J L A R I

7¾UNL\H��$%'
\H�PRELO\D�LKUDFDWðQGD�9LHWQDP��LQ
H�Nð\DVOD�'$+$�.,6$�7(6/İ0$7�6�5(6İ��GHQL]�\ROX������

J¾Q�YV�������J¾Q��YH�&2Ğ5$),�$9$17$-�VDğODU��)6&�VHUWLìNDOð�RUPDQ�ND\QDNODUð�YH�V¾UG¾U¾OHELOLU�¾UHWLP

NDSDVLWHVL��$%'
QLQ�©HYUH�ELOLQFLQH�X\JXQ�SD]DUODPD�IðUVDWð�VXQDU��7¾UN�PRELO\D�VHNW¸U¾�$9583$

67$1'$57/$5,1$�8<80/8�¾UHWLP�DOW\DSðVðQD�VDKLS�ROGXğXQGDQ��&$5%�3��YH�$670�WHVWOHULQH�DGDSWDV\RQ

Kð]OðGðU��*HOLşPLş�WDVDUðP�NDELOL\HWL�YH�¸]HOOHşWLUPH�HVQHNOLğL��N¾©¾N�RUWD�¸O©HNOL�$%'�GLVWULE¾W¸UOHUL�L©LQ

FD]LEHOLGLU��7�5.İ<(�$%'�<$7,5,0�257$./,Ğ,�DUWðşð�������������\HQL�WLFDUHW�IðUVDWODUð�\DUDWPDNWD�YH�\HUHO

LWKDODW©ðODUðQ�7¾UN�WHGDULN©LOHUH�LOJLVL�DUWPDNWDGðU�



R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ  V E  İZ L E M E

$%'�J¾PU¾N�WDULIHOHUL�32/İ7İ.�.$5$5/$5$�'8<$5/,',5�����������
GD�PRELO\D�WDULIHOHULQGH��������DUWðş

SODQODUð�ELU�\ðO�HUWHOHQGL�DQFDN�JHOHFHNWH�\HQLGHQ�J¾QGHPH�JHOHELOLU��7İ&$5(7�6$9$Ş/$5,�YH�NRUXPDFð

SROLWLNDODU��6HFWLRQ������6HFWLRQ������DQL�WDULIH�GHğLşLNOLNOHULQH�\RO�D©DELOLU��&$5%�IRUPDOGHKLW�OLPLWOHUL�JLGHUHN

VðNðODşPDNWD��3KDVH���YH\D�XOWUD�G¾ş¾N�HPLV\RQ�VWDQGDUWODUð�EHNOHQPHNWHGLU��&36&�V¾UHNOL�\HQL�J¾YHQOLN

NXUDOODUð�\D\ðQODPDNWD��©RFXN�PRELO\DVð�YH�DNðOOð�PRELO\D��,R7��L©LQ�HN�UHJ¾ODV\RQODU�J¾QGHPGHGLU�

İKUDFDW©ðODUðQ�$%'�7LFDUHW�%DNDQOðğð��FRPPHUFH�JRY���&%3��FES�JRY��YH�&36&��FSVF�JRY��J¾QFHOOHPHOHULQL

WDNLS�HWPHVL��VHNW¸U�GHUQHNOHUL��$+)$��%,)0$��LOH�LOHWLşLP�NXUPDVð�şDUWWðU��*¾PU¾N�GDQðşPDQð�YH�KXNXN

GHVWHğL�LOH�G¾]HQOL�X\XP�GHQHWLPL�\DSðOPDOð��\ðOOðN�UHJ¾ODV\RQ�E¾W©HVL������N���D\UðOPDOðGðU�

H I Z L I  B AŞL A N G I Ç  İÇ İN  Ö N E R İ  PA K E T İ

���$%'
GH�J¾YHQLOLU�,25�RUWDğð�EXOXQ��GLVWULE¾W¸U�YH\D��3/���)HG([�7UDGH�1HWZRUNV��'+/��)OH[SRUW�JLEL

ìUPDODU�WXUQNH\�KL]PHW�VXQDU�����İ/.�6(9.İ<$7��1&(6İ��,630����RQD\Oð�DPEDODM�WHGDULN©LVL�LOH�DQODşPD

\DSðQ��/DFH\�$FW�EH\DQð�L©LQ�NHUHVWH�PHQşH�EHOJHOHULQL�WRSOD\ðQ�����&$5%�3��YH�&36,$�WHVWOHUL�L©LQ�,QWHUWHN�

6*6�YH\D�%XUHDX�9HULWDV�JLEL�DNUHGLWH�ODERUDWXYDUGDQ�¸Q�UDSRU�DOðQ��PDOL\HW�����N��¾U¾Q�EDşðQD������İON�\ðO

6,1*/(�75$16$&7,21�%21'�LOH�EDşOD\ðQ��VHYNL\DW�GHğHUL������PLQ��������V¾UHNOL�LWKDODW�GXUXPXQGD�\ðOOðN

ERQG
D�JH©LQ�����*7İ3�NRGODUðQð�J¾PU¾N�GDQðşPDQð�LOH�GRğUXOD\ðQ��)7$��VHUEHVW�WLFDUHW�DQODşPDVð�

ROPDGðğðQGDQ�0)1��PRVW�IDYRUHG�QDWLRQ��WDULIHVL�X\JXODQGðğðQð�NDEXO�HGLQ�����İON�P¾şWHUL�N¾©¾N

SHUDNHQGHFL�YH\D�H�WLFDUHW�VDWðFðVð�VH©LQ��:D\IDLU��$PD]RQ�JLEL�E¾\¾N�SODWIRUPODU�LON�DşDPDGD�\¾NVHN�X\XP

JHUHNVLQLPOHUL�JHWLULU�����İON���D\GD�\HUHO�KXNXN�J¾PU¾N�GDQðşPDQð�LOH�D\GD�ELU�X\XP�WRSODQWðVð�\DSðQ�

GRN¾PDQWDV\RQ�V¾UH©OHULQL�RWRPDWLNOHşWLULQ�

8. Dijital Pazarlama ve Fuarlar

Dijital Pazarlama Kanalları - Öncelik Sırası

1. LinkedIn

(B2B)

'LVWULE¾W¸U��SHUDNHQGH�]LQFLU�YH�L©

PLPDU�EDğODQWðODUð

2. Google

Ads

$UDPD�PRWRUX�UHNODPODUð��DOðFð�QL\HWL

\¾NVHN�WUDìN

3.

Instagram/Pinterest

*¸UVHO�DğðUOðNOð��WDVDUðP�RGDNOð

L©HULN

4. Sektörel B2B

Platformlar

7KRPDVQHW��)DLUH��:D\IDLU

3URIHVVLRQDO

5. E-posta

Pazarlama

/HDG�QXUWXULQJ�YH�NDWDORJ

SD\ODşðPð

6.

YouTube

�U¾Q�WDQðWðPODUð��IDEULND�WXUODUð��PRQWDM

YLGHRODUð



Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

/LQNHG,Q %�%�DOðFðODU��GLVWULE¾W¸UOHU 9DND�©DOðşPDVð��SURMH�J¸UVHOOHUL

,QVWDJUDP İ©�PLPDUODU��WDVDUðPFðODU �U¾Q�IRWRğUDíDUð��YLGHR

3LQWHUHVW (Y�VDKLSOHUL��SHUDNHQGH .DWDORJ��LOKDP�SDQRODUð

*RRJOH�$GV $NWLI�DUDşWðUDQ�DOðFðODU �U¾Q�UHNODPODUð��ODQGLQJ�SDJH

<RX7XEH 7¾P�VHJPHQWOHU )DEULND�WXUX��PRQWDM��UHIHUDQV

7UDGH�3ODWIRUPODU 7RSWDQ�SHUDNHQGH .DWDORJ��ì\DW�OLVWHVL

2026 Yılı Önemli Mobilya Fuarları

Fuar Tarih-Şehir Neden Önemli

,:)�$WODQWD ������$ğXVWRV��$WODQWD '¾Q\D���QXPDUDVð�DKşDS�LşOHPH

IXDUð

1HR&RQ +D]LUDQ��&KLFDJR 2ìV�WLFDUL�PRELO\D�OLGHU�HWNLQOLğL

+'�([SR 0D\ðV��/DV�9HJDV 2WHO�NRQDNODPD��7¾UNL\H�PLOOL

NDWðOðP

6+)�5RVHPRQW ����0D\ðV��&KLFDJR $NðOOð�HY�YH�L©�PLPDUL

+LJK�3RLQW�0DUNHW 1LVDQ�(NLP��1�&DUROLQD (Y�PRELO\DVð�WRSWDQ�DOðFð�PHUNH]L

.%,6 2FDN�ŞXEDW��2UODQGR 0XWIDN�EDQ\R��\DSð�VHNW¸U¾

Lead Generation (Potansiyel Müşteri Kazanım) Stratejisi

)XDUODUGD�GLMLWDO�NDWDORJ�YH�45�NRG�LOH�DQðQGD�LOHWLşLP�WRSODPD

/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�KHGHíL�GLVWULE¾W¸U�SHUDNHQGH�WDUDPDVð

*RRJOH�$GV�LOH�
ZKROHVDOH�IXUQLWXUH�VXSSOLHU
�DUD\DQODUð�\DNDODPD

/DQGLQJ�SDJH
GH�OHDG�PDJQHW��NDWDORJ�LQGLUPH��ì\DW�WHNOLì��¾FUHWVL]�QXPXQH

7UDGH�SODWIRUPODUGD��7KRPDVQHW��)DLUH��DNWLI�SURìO�YH�PHVDMODşPD

:HELQDU�YH�VDQDO�IDEULND�WXUODUð�LOH�QLWHOLNOL�OHDG�ìOWUHOHPH

5HIHUDQV�P¾şWHUL�J¸UVHO�YLGHR�L©HULNOHUL�LOH�J¾YHQ�ROXşWXUPD

(�SRVWD�GULS�NDPSDQ\DODUð��NDWDORJ�→�QXPXQH�→�WRSODQWð�]LQFLUL



İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

$%'�SD]DUðQGD�EDşDUð�L©LQ�L©HULN���HNVHQGH�\DSðODQGðUðOPDOð������*¾YHQ�YH�6HUWLìND��,630�����/DFH\�$FW

X\XPX��)6&�VHUWLìNDVð�J¸UVHOOHUOH�YXUJXODQPDOð������'HğHU�7HNOLì��
$YUXSD�NDOLWHVL��UHNDEHW©L�ì\DW��HVQHN

024
�PHVDMð�¸QH�©ðNDUðOPDOð��$%
\H�����LQGLULPOL�WDULIH�YDUNHQ�7¾UNL\H�L©LQ�����ROGXğXQGDQ�ì\DW�UHNDEHWL

NULWLN������<HUHOOHşWLUPH��İQ©�IHHW�¸O©¾�ELULPOHUL��$16,�%,)0$�VWDQGDUWODUðQD�X\JXQOXN��$%'�W¾NHWLFL�WHUFLKOHUL

�PRGHUQ�PLQLPDOLVW�WDVDUðP��\DQVðWðOPDOð��+HU�L©HULNWH�&7$��FDOO�WR�DFWLRQ��QHW�ROPDOð��
.DWDORJ�LQGLULQ
�


1XPXQH�WDOHS�HGLQ
��
)XDUGD�J¸U¾şHOLP
�

S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

*RRJOH
GD�
ZKROHVDOH�IXUQLWXUH�VXSSOLHU�86$
��
FRQWUDFW�IXUQLWXUH�PDQXIDFWXUHU
�JLEL�%�%�DQDKWDU

NHOLPHOHUGH�LON�VD\IDGD�\HU�DOPDN�¸QFHOLN��7HNQLN�6(2��Kð]Oð�\¾NOHQHQ��PRELO�X\XPOX�ZHE�VLWHVL���FRP

X]DQWðOð���İ©HULN�6(2��EORJ�\D]ðODUð��
,630����QHGLU
��
$%'�PRELO\D�LWKDODW�V¾UHFL
���*7İ3�NRGODUð��VHUWLìND

D©ðNODPDODUð��<HUHO�6(2��*RRJOH�0\�%XVLQHVV�SURìOL�$%'�IXDUODUð�L©LQ�NRQXP�ED]Oð��%DFNOLQN��VHNW¸U

GL]LQOHULQGH��7KRPDVQHW��7KRPDV1HW��)XUQLWXUH�7RGD\��OLVWHOHPH��7¾UN�LKUDFDW©ð�ELUOLNOHULQLQ�$%'

VD\IDODUðQGDQ�OLQN��9LGHR�6(2��<RX7XEH
GD�IDEULND�YH�¾U¾Q�YLGHRODUðQD�İQJLOL]FH�DOW\D]ð��DQDKWDU�NHOLPH

RSWLPL]DV\RQX�

CRM ve Lead Takip Sistemi Önerisi

+XE6SRW�YH\D�=RKR�&50��%�%�VDWðş�G¸QJ¾V¾�WDNLEL��H�SRVWD�HQWHJUDV\RQX

/HDG�VHJPHQWDV\RQX��'LVWULE¾W¸U�3HUDNHQGH�3URMH��RWHO�UHVWRUDQ��NDWHJRULOHUL

2WRPDWLN�H�SRVWD�]LQFLUOHUL��İON�WHPDV�→�NDWDORJ�→�QXPXQH�→�ì\DW�WHNOLì

)XDU�VRQUDVð�WDNLS�����VDDW�L©LQGH�NLşLVHOOHşWLULOPLş�PHVDM����KDIWD�L©LQGH�QXPXQH�J¸QGHULPL

3LSHOLQH�J¸U¾Q¾UO¾ğ¾��+DQJL�OHDG�KDQJL�DşDPDGD��EHNOHQHQ�NDSDQðş�WDULKOHUL

3HUIRUPDQV�UDSRUODUð��.DQDO�ED]Oð�G¸Q¾ş¾P�RUDQODUð��IXDU�52,�DQDOL]L

R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

$%'�DOðFðODUð�L©LQ�HQ�J¾©O¾�VDWðş�DUJ¾PDQð�NDQðWODQPðş�EDşDUð�KLND\HVLGLU��6WUDWHML������İON�P¾şWHULOHUOH��N¾©¾N

SHUDNHQGH�YH\D�SURMH�ED]Oð��UHIHUDQV�DQODşPDVð�\DSðQ��EDşDUðOð�WHVOLPDW�VRQUDVð�YLGHR�WHVWLPRQL\DO�YH

J¸UVHOOHU�DOðQ������9DND�©DOðşPDVð�IRUPDWð��0¾şWHUL�SURìOL��VLSDULş�GHWD\ODUð��©¸]¾P��WHVOLPDW�V¾UHVL��P¾şWHUL

\RUXPX��EHIRUH�DIWHU�J¸UVHOOHUL������<D\ðQODPD��:HE�VLWHVLQGH�
6XFFHVV�6WRULHV
�VD\IDVð��/LQNHG,Q
GH�FDVH

VWXG\�SRVWODUð��IXDUODUGD�EDVðOð�EURş¾U������$YUXSD�UHIHUDQVODUð��$%�SD]DUðQGDNL�EDşDUðOð�SURMHOHUL�$%'

DOðFðODUðQD�VXQDUDN�NDOLWH�YH�J¾YHQLOLUOLN�DOJðVð�\DUDWðQ��İON���D\GD�HQ�D]���YDND�©DOðşPDVð�KHGHíH\LQ�



B Ü TÇ E  V E  Ö N C E L İK L E N D İR M E

İON�\ðO�GLMLWDO�SD]DUODPD�E¾W©HVL������������������'DğðOðP�¸QHULVL������)XDUODU�������,:)�$WODQWD�VWDQG���+'

([SR�NDWðOðP��VH\DKDW�������*RRJOH�$GV�������D\OðN����������%�%�NDPSDQ\DODU�������/LQNHG,Q�$GV���6DOHV

1DYLJDWRU�������KHGHíL�UHNODP�YH�SURVSHFWLQJ�������:HE�VLWHVL�YH�6(2�������SURIHV\RQHO�WDVDUðP��L©HULN

¾UHWLPL�������İ©HULN�¾UHWLPL�������¾U¾Q�IRWRğUDI©ðOðğð��YLGHR�©HNLPL��NDWDORJ�WDVDUðPð�������&50�YH�DUD©ODU����

�+XE6SRW�=RKR�DERQHOLN����QFHOLN��İON���D\GD�ZHE�VLWHVL�YH�IXDU�KD]ðUOðğð�������D\ODUGD�*RRJOH�$GV�YH

/LQNHG,Q�DNWLI�NDPSDQ\D��������D\ODUGD�YDND�©DOðşPDODUð�YH�UHWDUJHWLQJ�

İlk 90 Gün Dijital Eylem Planı

���*¾Q��������FRP�X]DQWðOð�ZHE�VLWHVL�NXUXOXPX��¾U¾Q�NDWDORğX�\¾NOHPH��,630����/DFH\�$FW�VHUWLìND�VD\IDODUð

���*¾Q��������*RRJOH�$GV�KHVDEð�D©PD��DQDKWDU�NHOLPH�DUDşWðUPDVð��LON�NDPSDQ\D��J¾QO¾N��������E¾W©H�

���*¾Q��������/LQNHG,Q�&RPSDQ\�3DJH�RSWLPL]DV\RQX��6DOHV�1DYLJDWRU�DERQHOLğL��KHGHI�GLVWULE¾W¸U�OLVWHVL�����

ìUPD�

���*¾Q��������İ©HULN�¾UHWLPL����EORJ�\D]ðVð����¾U¾Q�YLGHRVX�����SURIHV\RQHO�¾U¾Q�IRWRğUDIð

���*¾Q��������+XE6SRW�&50�NXUXOXPX��H�SRVWD�şDEORQODUð��IXDU��,:)�+'�([SR��¸Q�ND\ðW�YH�VWDQG�KD]ðUOðğð

���*¾Q��������/LQNHG,Q�*RRJOH�$GV�RSWLPL]DV\RQX��LON�OHDG
OHUOH�WDNLS��UHWDUJHWLQJ�NDPSDQ\D�EDşODWPD

���*¾Q������)XDU�NDWðOðPð��WRSODQDQ�OHDG
OHUL�&50
H�DNWDUPD�����VDDW�L©LQGH�WDNLS�H�SRVWDODUð

Başarı Metrikleri (İlk Yıl KPI'lar)

:HE�6LWHVL

7UDìğL

Aylık 1.500-2.500 ziyaretçi

(organik+ücretli)

/HDG�6D\ðVð Aylık 20-30 nitelikli B2B lead

)XDU

/HDG
OHUL

IWF+HD Expo'dan 100+

kartvizit/iletişim

/LQNHG,Q

%DğODQWð

500+ sektör profesyoneli

network

'¸Q¾ş¾P

2UDQð

Lead'den teklife %15-20, tekliften

siparişe %10-15

*RRJOH�$GV�&75 %2-4 tıklama oranı, CPC $2-5

İON

6LSDULş

6-9. ayda ilk ticari sipariş (hedef 50.000-

100.000$)

İlk yıl pazarlama ROI: 1:2-3 (bütçenin 2-3 katı

satış)

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — ABD Pazarı

7LFDUHW�%DNDQOðğð������6D\ðOð�.DUDU�NDSVDPðQGD�$%'�SD]DUðQD�\¸QHOLN�DşDğðGDNL�GHVWHNOHU�PHYFXWWXU�

ABD Efektif Destek Oranı Hesabı



7HPHO�RUDQ %50

$%'�KHGHI�¾ONH�ERQXVX��✓� +%20

6HNW¸U�ERQXVX�Ì�0RELO\D�LPDODWð��YHULOHQ

VHNW¸UOHU�GðşðQGD�

+%5

Efektif Oran

%75

*7İ3���������Mobilya imalatı (verilen sektörler dışında) (NACE 31)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU�����

X\JXODQDELOLU�

Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %75

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%75

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%75

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

$%'�L©LQ�XOXVDO�PDUND�RìVLQH

EDşYXUXOPDOðGðU�

%75

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�ABD�KHGHI�¾ONHOHU�OLVWHVLQGH�Ì�+%20 bonus�X\JXODQðU�

��*7İ3���������Mobilya imalatı (verilen sektörler dışında) (NACE 31)�NDSVDPðQD�JLUGLğL

GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�

Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. ABD — İç Mekân Mobilya Üretimi SWOT Analizi

�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

7¾UNL\H
QLQ�N¸NO¾�DKşDS�LşOHPH�YH�PRELO\D�¾UHWLP

JHOHQHğL������\ðOOðN�GHQH\LP

Ø

$YUXSD�VWDQGDUWODUðQGD�¾UHWLP�NDOLWHVL��)6&Ø

$%'�SD]DUðQGD�G¾ş¾N�PDUND�ELOLQLUOLğL�YH�WDQðQðUOðN

��LQ��9LHWQDP��0HNVLND
QðQ�JHULVLQGH�

Ø

6ðQðUOð�\HUHO�GLVWULE¾V\RQ�Dğð�YH�ORMLVWLN�DOW\DSðVðØ



�  F I R S AT L A R !  T E H D İT L E R

7¾UNL\H
QLQ� L©� PHNDQ� PRELO\D� VHNW¸U¾QGH� $%'� SD]DUðQD� \¸QHOLN� HQ� J¾©O¾� \DQODUð� GHQH\LP�� NDOLWH� YH

HVQHNOLN� ¾©JHQLQGH� şHNLOOHQPHNWHGLU�� ��� \ðOð� DşNðQ� DKşDS� LşOHPH� JHOHQHğL�� VHNW¸UH� GHULQ� ELU� NQRZ�KRZ

ND]DQGðUPðş��¸]HOOLNOH�$YUXSD�SD]DUODUðQGD�ND]DQðODQ�)6&�VHUWLìNDODUð�YH�V¾UG¾U¾OHELOLU�¾UHWLP�GHQH\LPL�

©HYUH�ELOLQFLQLQ�\¾NVHN�ROGXğX�$%'�SD]DUðQGD�¸QHPOL�ELU�J¾YHQ�XQVXUX�ROXşWXUPDNWDGðU��/RMLVWLN�D©ðGDQ

�LQ
H�J¸UH�����GDKD�NðVD�WHVOLPDW�V¾UHOHUL� �������J¾Q�GHQL]�\ROX���Kð]Oð�\DQðW�JHUHNWLUHQ�RWHO�SURMHOHUL�YH

VH]RQOXN� NROHNVL\RQODU� L©LQ� NULWLN� DYDQWDM� VDğODPDNWDGðU�� 7¾UN� ¾UHWLFLOHULQ� HVQHN� ¾UHWLP� \DSðVð�� �����

NRQWH\QHU�JLEL�RUWD�¸O©HNOL� VLSDULşOHUGH�¸]HOOHşWLUPH�\DSDELOPH�NDELOL\HWL��EXWLN�RWHO� ]LQFLUOHUL� YH� WDVDUðP

RGDNOð�SURMHOHU� L©LQ� LGHDO�SR]LV\RQODPD�VXQPDNWDGðU��$\UðFD�7�&��7LFDUHW�%DNDQOðğð
QðQ�VDğODGðğð�����HWNLOL

GHVWHN� RUDQð� �85�*(�� SD]DU� DUDşWðUPDVð�� IXDU� NDWðOðPð��� 7¾UN� ìUPDODUðQ� SD]DUD� JLULş� PDOL\HWOHULQL� ¸QHPOL

¸O©¾GH�G¾ş¾UPHNWH�YH�LON�\ðOODUGD�UHNDEHW�J¾F¾Q¾�DUWðUPDNWDGðU�

$%'� SD]DUðQGD� 7¾UN�PRELO\D� VHNW¸U¾Q¾Q� NDUşðODşWðğð� WHPHO� ]D\ðíðNODU��PDUND� WDQðQðUOðğð� YH� \HUHO� DOW\DSð

HNVLNOLğLQGHQ�ND\QDNODQPDNWDGðU���LQ��9LHWQDP�YH�¸]HOOLNOH�0HNVLND�JLEL�UDNLSOHULQ�RQODUFD�\ðOGðU�NXUGXğX

GLVWULE¾W¸UO¾N� DğODUð�� VKRZURRP
ODU� YH� \HUHO� VWRN� LPNDQODUð�� 7¾UN� ìUPDODUðQ� VDKLS� ROPDGðğð� DYDQWDMODU

VXQPDNWDGðU��$%'
\H�¸]J¾� WHNQLN�G¾]HQOHPHOHU� �/DFH\�$FW�ELWNL� W¾U¾�EH\DQð��&$5%�3KDVH��� IRUPDOGHKLW

VHUWLìNDODUð�YH�V¾UG¾U¾OHELOLU�RUPDQ�\¸QHWLPL

�LQ
H�J¸UH��������GDKD�Kð]Oð�WHVOLPDW�V¾UHVL��GHQL]

\ROX�������J¾Q�YV�������J¾Q�

Ø

(VQHN�¾UHWLP�NDSDVLWHVL��.¾©¾N�RUWD�SDUWLOHU��024

������NRQWH\QHU��YH�¸]HOOHşWLUPH

Ø

$%'
\H�����HWNLOL�LKUDFDW�GHVWHğL�LOH�PDOL\HW�DYDQWDMð

�85�*(��SD]DU�DUDşWðUPDVð��IXDU�

Ø

*¾©O¾�WDVDUðP�DOW\DSðVð��0RGHUQ�©DğGDş�WDVDUðP

WUHQGOHULQL�WDNLS�HGHQ�HNLSOHU

Ø

&RğUDì�NRQXP�DYDQWDMð��$YUXSD�YH�2UWD�'RğX

SD]DUODUðQGD�ND]DQðODQ�UHIHUDQVODU

Ø

�GHSR��VKRZURRP�HNVLNOLğL�

/DFH\�$FW�YH�&$5%�3KDVH���JLEL�VSHVLìN�$%'

G¾]HQOHPHOHULQH�X\XP�WHFU¾EHVL�VðQðUOð

Ø

%¾\¾N�¸O©HNOL�SURMHOHUGH���������RGD���LQ
H�J¸UH�ì\DW

GH]DYDQWDMð���������

Ø

İQJLOL]FH�WHNQLN�GRN¾PDQWDV\RQ�YH�DIWHU�VDOHV

GHVWHN�NDSDVLWHVL�\HWHUVL]

Ø

$%'�VWDQGDUW�¸O©¾OHUL��LPSHULDO�VLVWHP��LOH�©DOðşPDGD

GHQH\LP�HNVLNOLğL

Ø

)LQDQVPDQ�YH�¸GHPH�NROD\Oðğð�D©ðVðQGDQ�$V\D

UDNLSOHULQLQ�JHULVLQGH��GDKD�D]�HVQHN�YDGH�

Ø

�LQ���VWUDWHMLVL��$%'�LWKDODW©ðODUð�WHGDULN�]LQFLULQL

©HşLWOHQGLUL\RU������DUWðş�EHNOHQWLVL�

Ø

/¾NV�RWHO�YH�EXWLN�NRQDNODPD�VHJPHQWLQGH�����

\ðOOðN�E¾\¾PH������������

Ø

6¾UG¾U¾OHELOLU�©HYUH�GRVWX�PRELO\D�WDOHELQGH

SDWODPD������W¾NHWLFL�WHUFLKL�

Ø

(�WLFDUHW�NDQDOð\OD�GRğUXGDQ�%�%�VDWðş�IðUVDWð

�:D\IDLU�%XVLQHVV��$PD]RQ�%XVLQHVV�

Ø

0HNVLND�¾]HULQGHQ�QHDUVKRULQJ�YH�VRQ�PRQWDM

\DSDUDN�J¾PU¾N�DYDQWDMð��860&$�

Ø

+'�([SR�����
GD�LON�PLOOL�NDWðOðP�LOH�VHNW¸UHO

WDQðQðUOðN�DUWðşð

Ø

$%'�7¾UNL\H�WLFDUL�LOLşNLOHULQ�J¾©OHQPHVL�YH

SRWDQVL\HO�WLFDUHW�DQODşPDODUð

Ø

9LHWQDP�YH�0HNVLND
QðQ�G¾ş¾N�J¾PU¾N�WDULIHOHUL�LOH

ì\DW�UHNDEHWL��VðIðUD�\DNðQ�YV�������

Ø

$%'
GH�RODVð�HNRQRPLN�GXUJXQOXN�YH�LQşDDW

VHNW¸U¾QGH�\DYDşODPD�ULVNL

Ø

+DPPDGGH��NHUHVWH��YH�HQHUML�PDOL\HWOHULQGHNL

N¾UHVHO�YRODWLOLWH

Ø

'RODU�7/�NXUX�GDOJDODQPDODUð�YH�ìQDQVDO�EHOLUVL]OLNØ

$%'
QLQ�NRUXPDFð�WLFDUHW�SROLWLNDODUð�YH�RODVð�HN

J¾PU¾N�YHUJLOHUL

Ø

<HUHO�¾UHWLFLOHULQ�
0DGH�LQ�86$
�NDPSDQ\DODUð�LOH

PLOOL\HW©L�W¾NHWLP�HğLOLPL

Ø

'HQL]�WDşðPDFðOðğðQGD�QDYOXQ�PDOL\HWOHULQLQ

¸QJ¸U¾OHPH]�DUWðşODUð��������DUWðş�ULVNOHUL�

Ø



OLPLWOHUL��&36&�J¾YHQOLN�VWDQGDUWODUð��NRQXVXQGD�VðQðUOð�GHQH\LP��EDşODQJð©WD�PDOL\HW�YH�]DPDQ�ND\EðQD�\RO

D©DELOPHNWHGLU��%¾\¾N�¸O©HNOL�SURMHOHUGH��¸UQHğLQ��������RGDOð�RWHO�]LQFLUOHUL���LQ
LQ�VDğODGðğð��������GDKD

G¾ş¾N� ELULP� ì\DWODU�� ì\DW� RGDNOð� VHJPHQW� L©LQ� FLGGL� GH]DYDQWDM� ROXşWXUPDNWDGðU�� İQJLOL]FH� WHNQLN

GRN¾PDQWDV\RQ��DIWHU�VDOHV�GHVWHN�YH� LPSHULDO�¸O©¾�VLVWHPL� �LQ©�� IHHW�� LOH�©DOðşPD�NRQXVXQGDNL�GHQH\LP

HNVLNOLğL��¸]HOOLNOH�E¾\¾N�NXUXPVDO�DOðFðODUOD�©DOðşPD\ð�]RUODşWðUPDNWDGðU��$\UðFD�$V\D�UDNLSOHULQLQ�VXQGXğX

�������J¾Q�JLEL�X]XQ�YDGHOL�¸GHPH�VH©HQHNOHUL��7¾UN�ìUPDODU�L©LQ�ìQDQVPDQ�\¾N¾�ROXşWXUPDNWDGðU�

K R İT İK  3  F I R S AT  V E  A K S İYO N  P L A N I

����İ1���675$7(-İ6İ��$%'�LWKDODW©ðODUðQðQ����
L�WHGDULN�©HşLWOHQGLUPH�DUD\ðşðQGD��$.6,<21��+LJK�3RLQW�YH�+'

([SR
GD�
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D\OðN�IRUZDUG�NRQWUDWODU��(XUR�ED]Oð�ì\DWODQGðUPD�VH©HQHğL�VXQPD��.RUXPDFðOðN�YH�HN�J¾PU¾N�ULVNLQH�NDUşð�
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Kritik Başarı Faktörleri

$%'�WHNQLN�G¾]HQOHPHOHULQH�WDP�X\XP��/DFH\�$FW��&$5%�3KDVH����&36&�VWDQGDUWODUð�L©LQ�EHOJHOHQGLUPH�YH

V¾UH©�NXUXOXPX��LON���D\�
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6¾UHNOL�SD]DU�LVWLKEDUDWð�YH�WUHQG�WDNLEL��$\OðN�SD]DU�UDSRUODUð��UDNLS�DQDOL]L��ì\DW�EHQFKPDUN�©DOðşPDODUð



Stratejik Öncelikler Matrisi

Öncelik Aksiyon Süre
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RUWD�¾VW�VHJPHQW��Kð]�YH�¸]HOOHşWLUPH�RGDNOð��V¾UG¾U¾OHELOLU�DOWHUQDWLI


NRQXPXQGD�UHNDEHW©L��%XWLN�RWHO��WDVDUðP�RGDNOð�SURMHOHU�YH�©HYUH�ELOLQFLQH�VDKLS�DOðFðODU�L©LQ�HQ�X\JXQ

WHUFLK��0DOL\HW�OLGHUOLğL�GHğLO��GHğHU�OLGHUOLğL�VWUDWHMLVL�LOH�SD]DU�SD\ð�DUWðUPD�SRWDQVL\HOL�\¾NVHN�

$%'�L©�PHNDQ�PRELO\D�SD]DUð��7¾UN�¾UHWLFLOHU�L©LQ������PLO\DU�GRODUOðN�¸QHPOL�ELU�IðUVDW�VXQPDNOD�ELUOLNWH�

EDşDUð� L©LQ� VWUDWHMLN� VDEðU� YH�GRğUX� VHJPHQWDV\RQ�JHUHNWLUPHNWHGLU�� 6:27�DQDOL]LQGHQ� ©ðNDQ�HQ�¸QHPOL

VRQX©�� 7¾UNL\H
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LQ

KDNLPL\HWLQGHNL� E¾\¾N� ¸O©HNOL�� ì\DW� RGDNOð� SURMHOHUGH� UHNDEHW� \HULQH�� RUWD�¾VW� VHJPHQW� EXWLN� RWHOOHU�

WDVDUðP�RGDNOð�RìV�SURMHOHUL�YH�V¾UG¾U¾OHELOLUOLN�¸QFHOLNOL�DOðFðODU�KHGHíHQPHOLGLU�� İON����D\ðQ�NULWLN�EDşDUð
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2UWD� YDGHGH� ����� \ðO�� \HUHO� GLVWULE¾W¸U� Dğð� NXUXOXPX� YH� UHIHUDQV� SURMH� SRUWI¸\¾� ROXşWXUXOPDVð�� X]XQ
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SD\�DODELOHFHNWLU���QHULOHQ�VWUDWHML��İON�\ðO�QLşH�RGDNODQPD�����������SD]DU�SD\ð�KHGHì�������PLO\RQ�GRODU��
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V¾UG¾U¾OHELOLU�NðOPDNWðU�

11. ABD — İç Mekân Mobilya Üretimi Pazara Giriş Stratejisi

Ö N E R İL E N  G İR İŞ  M O D E L İ :  H İB R İT  D İS T R İB Ü TÖ R - D İR E K T  S AT IŞ

$%'�SD]DUðQD�JLULş�L©LQ�
+LEULW�'LVWULE¾W¸U�'LUHNW�6DWðş
�PRGHOL�¸QHULOPHNWHGLU��%X�PRGHO��LON�DşDPDGD

\HUOHşLN�GLVWULE¾W¸UOHU�DUDFðOðğð\OD�SD]DU�HULşLPL�VDğODUNHQ��SDUDOHOGH�H�WLFDUHW�YH�%�%�GLUHNW�VDWðş�NDQDOODUðQðQ



JHOLşWLULOPHVLQL�L©HULU��$YDQWDMODUð��'¾ş¾N�EDşODQJð©�\DWðUðPð��Kð]Oð�SD]DU�HULşLPL��\HUHO�X]PDQOðNWDQ

ID\GDODQPD��ULVN�SD\ODşðPð�YH�P¾şWHUL�JHUL�ELOGLULPOHULQH�GRğUXGDQ�HULşLP��'LVWULE¾W¸U�Dğð�¸]HOOLNOH

KRVSLWDOLW\�YH�FRQWUDFW�IXUQLWXUH�VHJPHQWOHULQGH�NULWLN�¸QHPH�VDKLSNHQ��H�WLFDUHW�NDQDOð�UHVLGHQWLDO

VHJPHQWH�XODşðPð�NROD\ODşWðUDFDNWðU�

+LEULW�JLULş�PRGHOL�� 7¾UN�PRELO\D�¾UHWLFLOHULQLQ�$%'�SD]DUðQðQ�NDUPDşðN� \DSðVðQD�HQ�X\JXQ�DGDSWDV\RQX

VDğODPDNWDGðU��0RGHO��¾©�WHPHO�ELOHşHQGHQ�ROXşXU��%LULQFLVL��E¸OJHVHO�GLVWULE¾W¸UOHUOH�VWUDWHMLN�RUWDNOðNODU

NXUDUDN� 'RğX� <DNDVð� �1HZ� <RUN�� 0LDPL�� %RVWRQ�� YH� %DWð� <DNDVð� �/RV� $QJHOHV�� 6DQ� )UDQFLVFR�

PHWURSROOHULQGH�YDUOðN�ROXşWXUPDN��İNLQFLVL��:D\IDLU�3URIHVVLRQDO��+RX]]�3UR�YH�$PD]RQ�%XVLQHVV�JLEL�%�%

H�WLFDUHW�SODWIRUPODUðQGD�PDğD]D�D©DUDN�GLMLWDO� J¸U¾Q¾UO¾N� ND]DQPDN���©¾QF¾V¾��+LJK�3RLQW�0DUNHW� YH

1HR&RQ�JLEL�HQG¾VWUL�IXDUODUðQD�NDWðODUDN�PDUND�ELOLQLUOLğL�YH�GLUHNW�P¾şWHUL� LOLşNLOHUL�JHOLşWLUPHN��%X�¾©O¾

\DNODşðP��KHP�NðVD�YDGHGH�JHOLU�DNðşð�ROXşWXUXU�KHP�GH�X]XQ�YDGHGH�PDUND�GHğHUL�LQşD�HGHU��'LVWULE¾W¸U

VH©LPLQGH�KRVSLWDOLW\�VHNW¸U¾QH�KL]PHW�YHUHQ��PLQLPXP���0��\ðOOðN�FLURVX�RODQ�YH�HQ�D]���H\DOHWWH�DNWLI

RSHUDV\RQX�EXOXQDQ�ìUPDODU�¸QFHOLNOHQGLULOPHOLGLU�

Üç Fazlı Stratejik Giriş Planı

)D] 6¾UH $QD�+HGHI

)D]����.HşLI�	�.XUXOXP �����D\ 'LVWULE¾W¸U�DQODşPDODUð��IXDU

NDWðOðPð��LON�VLSDULşOHU

)D]����%¾\¾PH�	�*HQLşOHPH ������D\ (�WLFDUHW�ODQVPDQð�����E¸OJH�JLULşL�

PDUND�NRQXPODQGðUPD

)D]����.RQVROLGDV\RQ ������D\ 6KRZURRP�D©ðOðşð��GLUHNW�VDWðş�DUWðşð�

%�%�Dğ�JHQLşOHPHVL

3 Yıllık Hedef Senaryo Projeksiyonu

<ðO *HOLU�+HGHì 3D]DU�3D\ð

���<ðO �������0� ��������*LULş�ID]ð

���<ðO �������0� ��������%¾\¾PH�ID]ð

���<ðO ���0� ��������.RQVROLGDV\RQ�ID]ð

Kritik Başarı Faktörleri

'RğUX�GLVWULE¾W¸U�VH©LPL�YH�J¾©O¾�LOLşNL�\¸QHWLPL�Ì�PLQLPXP���VWUDWHMLN�RUWDNOðN

&$5%�3KDVH���YH�76&$�7LWOH�9,�VHUWLìNDV\RQODUðQðQ�HNVLNVL]�WDPDPODQPDVð

5HNDEHW©L�ì\DWODQGðUPD�Ì��LQ�DOWHUQDWLíHULQLQ�������¾VW¾��İWDO\DQ�¾U¾QOHULQ��������DOWð

����KDIWD�L©LQGH�WHVOLPDW�JDUDQWLVL�YH�J¾YHQLOLU�ORMLVWLN�DOW\DSðVð

+LJK�3RLQW�0DUNHW
WH�PLQLPXP���DUGðşðN�\ðO�NDWðOðP�LOH�PDUND�ELOLQLUOLğL



İQJLOL]FH�\HWNLQ�VDWðş�YH�WHNQLN�GHVWHN�HNLEL��PLQLPXP���)7(�

0RG¾OHU�YH�¸]HOOHşWLULOHELOLU�¾U¾Q�SRUWI¸\¾�LOH�HVQHNOLN�VXQPD

'LMLWDO�SD]DUODPD�YH�VRV\DO�PHG\D�YDUOðğð�Ì�¸]HOOLNOH�/LQNHG,Q�YH�3LQWHUHVW

0¾şWHUL�UHIHUDQVODUð�YH�FDVH�VWXG\
OHU�LOH�J¾YHQ�LQşDVð

İlk 12 Ay Detaylı Aksiyon Planı

Dönem Aksiyon Çıktı

$\���� 6HUWLìNDV\RQ�YH�¾U¾Q�DGDSWDV\RQX &$5%�76&$�VHUWLìNDODUð��$%'�¸O©¾

NDWDORğX

$\���� 'LVWULE¾W¸U�DUDşWðUPD�YH

J¸U¾şPHOHU

��DGD\�GLVWULE¾W¸U����/2,�LP]DVð

$\���� +LJK�3RLQW�0DUNHW�KD]ðUOðN�YH

NDWðOðP

6WDQG�NXUXOXPX�������%�%�WHPDV

$\���� İON�GLVWULE¾W¸U�DQODşPDVð�YH�SLORW

VLSDULş

��GLVWULE¾W¸U�V¸]OHşPH�����.�

VLSDULş

$\����� (�WLFDUHW�SODWIRUP�HQWHJUDV\RQX :D\IDLU�3UR�YH�+RX]]�3UR

PDğD]DODUð�DNWLI

$\������ İNLQFL�E¸OJH�GLVWULE¾W¸U�J¸U¾şPHOHUL %DWð�<DNDVð�L©LQ���DGD\����¸Q

DQODşPD

Kaynak ve Yatırım Planı

7RSODP�İON�<ðO�<DWðUðPð 280.000 - 350.000 USD 6HUWLìNDV\RQ�YH�8\XP 25.000 - 35.000 USD

)XDU�.DWðOðPODUð����IXDU� 80.000 - 100.000 USD 3D]DUODPD�YH�'LMLWDO�$OW\DSð 45.000 - 60.000 USD

1XPXQH�YH�6KRZURRP��U¾QOHUL 40.000 - 50.000 USD 6H\DKDW�YH�.RQDNODPD 35.000 - 45.000 USD

+XNXNL�YH�'DQðşPDQOðN 20.000 - 25.000 USD İşOHWPH�6HUPD\HVL�5H]HUYL 35.000 - 45.000 USD



Risk Analizi ve Azaltma Stratejileri

Risk Olasılık/Etki Önlem

'LVWULE¾W¸U�SHUIRUPDQV�\HWHUVL]OLğL 2UWD���<¾NVHN �RNOX�GLVWULE¾W¸U�VWUDWHMLVL�

SHUIRUPDQV�.3,
ODUð

/RMLVWLN�JHFLNPH�YH�PDOL\HW�DUWðşð <¾NVHN���2UWD $%'
GH�GHSR�RUWDNOðğð���3/

DQODşPDVð

'¸YL]�NXUX�GDOJDODQPDVð <¾NVHN���2UWD 86'�ED]Oð�ì\DWODPD��KHGJLQJ

PHNDQL]PDVð

�LQ�UHNDEHWLQGH�ì\DW�EDVNðVð <¾NVHN���2UWD .DOLWH�GHğHU�NRQXPODQGðUPD��QLş

RGDNODQPD

6HUWLìNDV\RQ�X\XPVX]OXğX '¾ş¾N����RN�<¾NVHN 8]PDQ�GDQðşPDQOðN��¸Q�WHVWOHU

(NRQRPLN�GXUJXQOXN�HWNLVL 2UWD���<¾NVHN +RVSLWDOLW\�YH�UHQRYDV\RQ

VHJPHQWLQH�RGDN

O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

$%'�SD]DUðQGD�EDşDUð�L©LQ�VWUDWHMLN�RUWDNOðN�Dğð�NULWLN�¸QHPH�VDKLSWLU���QFHOLNOL�KHGHíHU�����$+)$��$PHULFDQ

+RPH�)XUQLVKLQJV�$OOLDQFH��¾\HOLğL�LOH�VHNW¸U�DğðQD�HULşLP�����,QWHULRU�GHVLJQ�ìUPDODUð�LOH�WDVDUðP�RUWDNOðNODUð

Ì�¸]HOOLNOH�*HQVOHU��+%$�YH�:LOVRQ�$VVRFLDWHV�JLEL�JOREDO�ìUPDODU�����+RVSLWDOLW\�JUXSODUð�VDWðQ�DOPD

GHSDUWPDQODUð�LOH�GRğUXGDQ�LOLşNLOHU�Ì�0DUULRWW��+LOWRQ��+\DWW�WHGDULN©L�SRUWDOODUðQD�ND\ðW�����6¾UG¾U¾OHELOLUOLN

RGDNOð�:(//�YH�/(('�GDQðşPDQODUð�LOH�LşELUOLğL��1HWZRUN�JHOLşWLUPH�L©LQ�\ðOOðN�PLQLPXP���HQG¾VWUL�HWNLQOLğL

NDWðOðPð�YH�/LQNHG,Q�¾]HULQGHQ�DNWLI�WKRXJKW�OHDGHUVKLS�L©HULN�¾UHWLPL�SODQODQPDOðGðU�

5HNDEHW� NRQXPODQGðUPDVðQGD� 
3UHPLXP� &UDIW� DW� 6PDUW� 9DOXH
� SR]LV\RQX� EHQLPVHQPHOLGLU�� %X

NRQXPODQGðUPD�� 7¾UN� ¾UHWLFLOHULQ� �LQ
LQ� ì\DW� DYDQWDMðQD� NDUşð� NR\DPD\DFDğð�� DQFDN� İWDO\D
QðQ� SUHPLXP

ì\DWODUðQD� GD� XODşPDN� ]RUXQGD� ROPDGðğð� JHU©HğLQH� GD\DQðU�� +HGHI� SR]LV\RQ�� �LQ� ¾U¾QOHULQLQ� ������

¾VW¾QGH� ì\DWOD� ������� GDKD� \¾NVHN� DOJðODQDQ� NDOLWH�� İWDO\DQ� ¾U¾QOHULQLQ� ������� DOWðQGD� ì\DWOD

NDUşðODşWðUðODELOLU� ]DQDDW� NDOLWHVL�� )DUNOðODşPD� XQVXUODUð� RODUDN� $QDGROX� DKşDS� LşOHPH� JHOHQHğL�� HO� Lş©LOLğL

GHWD\ODUð�� ¸]HOOHşWLUPH� HVQHNOLğL� YH� V¾UG¾U¾OHELOLU� ¾UHWLP� YXUJXODQPDOðGðU�� +RVSLWDOLW\� VHJPHQWLQGH


(XURSHDQ� TXDOLW\� ZLWK� FRPSHWLWLYH� OHDG� WLPHV
� PHVDMð�� UHVLGHQWLDO� VHJPHQWWH� 
$UWLVDQ� FUDIWVPDQVKLS

PHHWV� PRGHUQ� GHVLJQ
� PHVDMð� ¸QH� ©ðNDUðOPDOðGðU�� 0DUND� KLND\HVL� 7¾UN� ]DQDDW� PLUDVðQð� FRQWHPSRUDU\

WDVDUðPOD�EXOXşWXUDQ�ELU�QDUUDWLYH�¾]HULQH�LQşD�HGLOPHOLGLU�

Hedef Metrikler ve KPI'lar

Yıl 1 Sipariş Adedi 0LQLPXP����%�%�VLSDULş Ortalama Sipariş Değeri ����������������86'

Distribütör Anlaşması 0LQLPXP���DNWLI�GLVWULE¾W¸U Fuar Lead Dönüşüm

Oranı

�������OHDG�WR�TXDOLìHG

RSSRUWXQLW\�

Müşteri Tekrar Sipariş Oranı ���������\ðO�KHGHì� Teslimat Zamanında

Gerçekleşme

�����RQ�WLPH

GHOLYHU\



Müşteri Memnuniyet

Skoru

NPS 45+ (sektör ortalaması

32)

Dijital Platform Satış Payı %15-20 (2. yıl sonu)

S T R AT E J İK  ÖZ E T  V E  T E M E L  TAV S İY E L E R

$%'�L©�PHNDQ�PRELO\D�SD]DUð��GRğUX�VWUDWHML�YH�\HWHUOL�ND\QDN�WDKVLVL�LOH�7¾UN�¾UHWLFLOHU�L©LQ�FLGGL�E¾\¾PH

IðUVDWð�VXQPDNWDGðU��+LEULW�GLVWULE¾W¸U�GLUHNW�VDWðş�PRGHOL��ULVN�YH�JHWLUL�GHQJHVLQL�RSWLPL]H�HGHU��%DşDUð�L©LQ

¾©�NULWLN�IDNW¸U�����6HUWLìNDV\RQ�DOW\DSðVðQð�SD]DUD�JLULş�¸QFHVL�WDPDPODPDN�Ì�EX�JHFLNPH�HQ�E¾\¾N�KDWD

ROXU�����+LJK�3RLQW�0DUNHW
L�DWODPDPDN�Ì�EX�IXDU�$%'�PRELO\D�VHNW¸U¾Q¾Q�NDOELGLU�YH�EXUDGD�ROPDPDN

J¸U¾QPH]�ROPDN�GHPHNWLU�����6DEðUOð�YH�WXWDUOð�ROPDN�Ì�$%'
GH�J¾YHQ�LQşDVð�����\ðO�V¾UHU�DQFDN�ND]DQðODQ

P¾şWHUL�VDGDNDWL�X]XQ�YDGHOL�GHğHU�\DUDWðU��İON�\ðO����.��\DWðUðP�LOH����\ðO�VRQXQGD��0���JHOLU�YH

V¾UG¾U¾OHELOLU�$%'�RSHUDV\RQX�KHGHíHQHELOLU�

12. ABD — İç Mekân Mobilya Üretimi Yıllık Aksiyon Planı

Q1-Q2 Aksiyonları (Ocak-Haziran)

���3D]DU�DUDşWðUPDVð�WDPDPODPD�YH�KHGHI�P¾şWHUL�VHJPHQWOHULQLQ�EHOLUOHQPHVL��2FDN�ŞXEDW�

����U¾Q�NDWDORğX�YH�WHNQLN�GRV\DODUðQ�İQJLOL]FH�DGDSWDV\RQX��$%'�VWDQGDUWODUðQD�X\XP��ŞXEDW�

���+LJK�3RLQW�0DUNHW��1LVDQ��IXDUðQD�NDWðOðP�YH�LON�%�%�WHPDVODUðQ�NXUXOPDVð������OHDG�KHGHì

���%,)0$�YH�&$5%�VHUWLìNDV\RQ�V¾UH©OHULQLQ�EDşODWðOPDVð��GDQðşPDQOðN�ìUPDODUð\OD�©DOðşPD

���(�WLFDUHW�DOW\DSðVðQðQ�NXUXOPDVð��6KRSLI\�%�%���¸GHPH�YH�ORMLVWLN�HQWHJUDV\RQODUð

�����SRWDQVL\HO�GLVWULE¾W¸U�LOH�J¸U¾şPH�YH�¸Q�DQODşPD�LP]DODPD��'DOODV��$WODQWD��/RV�$QJHOHV�

���'LMLWDO�SD]DUODPD�VWUDWHMLVL�GHYUH\H�DOPD��/LQNHG,Q�%�%�UHNODPODUð��*RRJOH�$GV��6(2�©DOðşPDODUð

���İON�¸UQHN�VLSDULş�YH�NRQWH\QHU�VHYNL\DWðQðQ�JHU©HNOHşWLULOPHVL��NDOLWH�NRQWURO�SURWRNRO¾

���$%'
GH�ORMLVWLN�SDUWQHU�VH©LPL���3/�DQODşPDVð��GHSRODPD�YH�GDğðWðP�Dğð�NXUXOXPX

Q3 Aksiyonları (Temmuz-Eylül)

���1HR&RQ�&KLFDJR��+D]LUDQ�VRQX��IXDUð�GHğHUOHQGLUPHVL�YH�WDNLS�WRSODQWðODUð�G¾]HQOHPH

���İON�GLVWULE¾W¸U�DQODşPDVðQðQ�ìQDOL]H�HGLOPHVL��VLSDULş�DNðşðQðQ�EDşODWðOPDVð

���0HYFXW�P¾şWHUL�SRUWI¸\¾QH�¸]HO�NROHNVL\RQ�JHOLşWLUPH��FXVWRPL]DWLRQ�KL]PHWOHUL�VXQPD

���6KRZURRP�D©ðOðşð�KD]ðUOðNODUð��$WODQWD�YH\D�'DOODV���L©�PLPDUODUD�\¸QHOLN�WDQðWðP�HWNLQOLğL

���'LMLWDO�NDPSDQ\DODUðQ�SHUIRUPDQV�DQDOL]L�YH�RSWLPL]DV\RQX��$�%�WHVWOHU

���6HUWLìNDV\RQ�V¾UH©OHULQLQ�WDPDPODQPDVð�YH�SD]DUODPD�PDWHU\DOOHULQH�HQWHJUDV\RQX

���İNLQFL�NRQWH\QHU�VHYNL\DWð�YH�VWRN�\¸QHWLPL�SODQODPDVð��WDOHS�WDKPLQOHPH

Q4 Aksiyonları (Ekim-Aralık)

���%'1<�1HZ�<RUN��.DVðP��IXDUðQD�NDWðOðP��GRğX�Nð\ðVð�P¾şWHUL�DğðQðQ�JHQLşOHWLOPHVL



���<ðO�VRQX�NDPSDQ\D�YH�SURPRV\RQ�VWUDWHMLVL��KRVSLWDOLW\�SURMHOHUL�L©LQ�¸]HO�ì\DWODQGðUPD

���<HQL�GLVWULE¾W¸U�DQODşPDODUð������HN�E¸OJH���PHYFXW�SDUWQHUOHULQ�SHUIRUPDQV�GHğHUOHQGLUPHVL

��������¾U¾Q�NROHNVL\RQXQXQ�ODQVPDQð��WUHQGOHUH�X\JXQ�\HQL�WDVDUðPODUðQ�WDQðWðPð

���0¾şWHUL�PHPQXQL\HWL�DQNHWOHUL�YH�JHUL�ELOGLULP�WRSODPD��L\LOHşWLUPH�SODQODUð

���<ðOOðN�SHUIRUPDQV�DQDOL]L�YH������VWUDWHMLN�SODQODPD�©DOðşWD\ð��$UDOðN�

Aylık Milestone Tablosu

Ay Milestone Başarı Kriteri

2FDN 3D]DU�DUDşWðUPDVð�WDPDPODPD ����KHGHI�ìUPD�OLVWHVL

ŞXEDW .DWDORJ�KD]ðUOðN�ELWLşL �����$%'�VWDQGDUWODUð�X\XP

1LVDQ +LJK�3RLQW�IXDUð 0LQLPXP����QLWHOLNOL�OHDG

0D\ðV İON�GLVWULE¾W¸U�DQODşPDVð ��LP]DOð�DQODşPD

+D]LUDQ (�WLFDUHW�FDQOð\D�JH©Lş 0LQLPXP����RQOLQH�VLSDULş

7HPPX] 6HUWLìNDV\RQ�WDPDPODPD %,)0$�	�&$5%�RQD\ð

(\O¾O 6KRZURRP�D©ðOðşð �����GDYHWOL�NDWðOðP

(NLP ���GLVWULE¾W¸U�DQODşPDVð ��\HQL�E¸OJH�NDSVDPð

.DVðP %'1<�IXDUð ����QLWHOLNOL�OHDG

$UDOðN <ðOOðN�KHGHI�GHğHUOHQGLUPH ���.��JHOLU������P¾şWHUL

Fuar ve Etkinlik Takvimi

Etkinlik Tarih Şehir

+LJK�3RLQW�0DUNHW �����1LVDQ +LJK�3RLQW��1&

1HR&RQ ������+D]LUDQ &KLFDJR��,/

%'1<��%RXWLTXH�'HVLJQ� ������.DVðP 1HZ�<RUN��1<

+'�([SR ���1LVDQ���0D\ðV /DV�9HJDV��19

6KRZURRP�$©ðOðş�(WNLQOLğL ���(\O¾O $WODQWD��*$

$,$�&RQIHUHQFH �����0D\ðV :DVKLQJWRQ�'&

.%,6��.LWFKHQ�%DWK� ������ŞXEDW /DV�9HJDV��19



KPI Takip Tablosu

.3, %DşODQJð© ���$\�+HGHì

<ðOOðN�*HOLU���� � �������

$NWLI�0¾şWHUL�6D\ðVð � ��

'LVWULE¾W¸U�6D\ðVð � �

$\OðN�:HE�7UDìğL � �����

/HDG�'¸Q¾ş¾P�2UDQð���� � ��

2UWDODPD�6LSDULş�'HğHUL���� � ������

0¾şWHUL�0HPQXQL\HWL��136� � ��

7HNUDU�6LSDULş�2UDQð���� � ��

L E A D  G E N E R AT İO N  H E D E F L E R İ

�����\ðOðQGD�WRSODP������QLWHOLNOL�%�%�OHDG�KHGHíHQPHNWHGLU��'DğðOðP��)XDUODU������OHDG���������GLMLWDO

SD]DUODPD�����OHDG���������GLVWULE¾W¸U�UHIHUDQVODUð�����OHDG���������QHWZRUNLQJ�HWNLQOLNOHUL�����OHDG�������

/HDG�NDOLìNDV\RQ�NULWHUOHUL����.���\ðOOðN�PRELO\D�E¾W©HVL�����SURMH�SRUWI¸\¾��NDUDU�YHULFL�SR]LV\RQ��+HU�OHDG

L©LQ����VDDW�L©LQGH�WDNLS��&50�VLVWHPLQH�ND\ðW�YH�QXUWXULQJ�V¾UHFLQH�GDKLO�HGLOPH�]RUXQOXOXğX��/HDG�WR�

FXVWRPHU�G¸Q¾ş¾P�KHGHì����������������\HQL�P¾şWHUL���+HU�D\�PLQLPXP����\HQL�OHDG�HNOHPH�KHGHì�LOH

SLSHOLQH�V¾UHNOL�FDQOð�WXWXODFDN�

Yıllık Bütçe Özeti

)XDU�.DWðOðPODUð 85.000$ 'LMLWDO�3D]DUODPD��$GV��6(2��:HE� 42.000$

6HUWLìNDV\RQ�YH�8\XPOXOXN 28.000$ 6KRZURRP�YH�)L]LNVHO�0HNDQ 55.000$

İş�6H\DKDWOHUL�YH�1HWZRUNLQJ 35.000$ 'DQðşPDQOðN�YH�+XNXNL 22.000$

.DWDORJ��1XPXQH��3D]DUODPD�0DO]HPHVL 18.000$ 723/$0�<,//,.�%�7�( 285.000$

R İS K  V E  KO N T E N J A N S  P L A N I

/RMLVWLN�*HFLNPHOHU��$OWHUQDWLI�NDUJR�ìUPDODUð�LOH�DQODşPD��0DHUVN��06&�������EXëHU�VWRN��6HUWLìNDV\RQ

5HGGL��3UH�DXGLW�GDQðşPDQOðN�KL]PHWL��¾U¾Q�IRUP¾ODV\RQXQGD�¸QOH\LFL�G¾]HQOHPH��'LVWULE¾W¸U�3HUIRUPDQV

'¾ş¾NO¾ğ¾����D\OðN�SHUIRUPDQV�NRQWURO��DOWHUQDWLI�SDUWQHU�OLVWHVL�KD]ðU��.XU�5LVNL��)RUZDUG�V¸]OHşPHOHU�LOH

����KHGJH��GRODU�ì\DWODQGðUPD��.DOLWH�ŞLND\HWOHUL��+HU�VHYNL\DW�¸QFHVL����SDUWL�NDOLWH�GHQHWLPL�����NXVXU

NDUşðOðğð�IRQ��7DOHS�'¾ş¾NO¾ğ¾��(VQHNOLN��KRVSLWDOLW\�UHVLGHQWLDO�RìV�DUDVð�ND\PD�LPNDQð��NDPSDQ\DODUOD�WDOHS

\DUDWPD��5HNDEHW�%DVNðVð��6¾UHNOL�LQRYDV\RQ��FXVWRPL]DWLRQ�KL]PHWL�����VDDW�\DQðW�JDUDQWLVL�LOH�IDUN�\DUDWPD�

+HU�ULVN�L©LQ�VRUXPOX�DWDQPðş��D\OðN�ULVN�WRSODQWðODUð�

%DşDUð� VHQDU\RODUð� DQDOL]L�� ¾©� IDUNOð� VRQX©� ¾]HULQGHQ� GHğHUOHQGLULOPLşWLU�� 0XKDID]DNDU� 6HQDU\R� ����

RODVðOðN������.��JHOLU�����DNWLI�P¾şWHUL����GLVWULE¾W¸U���EX�GXUXPGD�ELOH�SR]LWLI�QDNLW�DNðşð�YH�V¾UG¾U¾OHELOLU



E¾\¾PH� VDğODQðU�� %HNOHQHQ� 6HQDU\R� ����� RODVðOðN��� ���.�� JHOLU�� ���P¾şWHUL�� �� GLVWULE¾W¸U� �� \DWðUðP� JHUL

G¸Q¾ş� V¾UHVL� ��� D\�� NDUOðOðN� ������� 2SWLPLVWLN� 6HQDU\R� ����� RODVðOðN��� ���0�� JHOLU�� ���� P¾şWHUL�� ���

GLVWULE¾W¸U� �� DJUHVLI� E¾\¾PH�� HN� VKRZURRP� D©ðOðşð� YH� SHUVRQHO� DOðPð� JHUHNWLULU�� 7¾P� VHQDU\RODUGD� NULWLN

EDşDUð� IDNW¸U¾�� LON� �� D\GD� J¾©O¾� SD]DU� JLULşL�� VHUWLìNDV\RQODUðQ� ]DPDQðQGD� WDPDPODQPDVð�� GLVWULE¾W¸U

VH©LPLQGH� NDOLWH� RGDNOð� \DNODşðP��P¾şWHUL� PHPQXQL\HWLQGH� ����� KHGHìQH� XODşPD�� 3ODQ�� KHU� ©H\UHNWH

UHYL]H�HGLOHFHN�YH�SD]DU�GLQDPLNOHULQH�J¸UH�HVQHN�DNVL\RQ�DOðQDFDN�şHNLOGH�WDVDUODQPðşWðU�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R

%$=�*LULşLP�RODUDN�7¾UN�PRELO\D�¾UHWLFLOHULQLQ�$%'�SD]DUðQD�EDşDUðOð�JLULşLQL�VDğODPDN�L©LQ����D\OðN�EX�H\OHP

SODQð�KD]ðUODQPðşWðU��İON�DGðP��İOJLOL�ìUPDODUðQ�EX�SODQD�J¸UH�NHQGL�¸]HOOHşWLUPHOHULQL�\DSPDVð�YH�2FDN�D\ð

L©LQGH�SD]DU�DUDşWðUPDVðQð�WDPDPODPDVð��+HPHQ�EDşODWðOPDVð�JHUHNHQOHU������.DWDORJ�İQJLOL]FH�DGDSWDV\RQX�

����+LJK�3RLQW�0DUNHW�IXDU�ND\Gð������6HUWLìNDV\RQ�GDQðşPDQð�VH©LPL������İON�KHGHI�P¾şWHUL�OLVWHVLQLQ

©ðNDUðOPDVð��%$=�*LULşLP��W¾P�V¾UH©WH�GDQðşPDQOðN��QHWZRUN�GHVWHğL�YH�SD]DU�LVWLKEDUDWð�VDğODPD\D�GHYDP

HGHFHNWLU��$\OðN�L]OHPH�WRSODQWðODUð�YH�¾©�D\OðN�VWUDWHML�GHğHUOHQGLUPH�©DOðşWD\ODUð�LOH�SODQ�\DşD\DQ�ELU

GRN¾PDQ�RODUDN�J¾QFHOOHQHFHNWLU��%DşDUðOð�ELU�$%'�SD]DUð�JLULşL�L©LQ�NDUDUOðOðN��V¾UHNOLOLN�YH�DGDSWDV\RQ

\HWHQHğL�NULWLN�¸QHPH�VDKLSWLU�

%$=�*LULşLP�Ì�'ðş�7LFDUHW�YH�%¾\¾PH�'DQðşPDQOðğð�Ì�ED]JLULVLP�FRP�b_b�81�&RPWUDGH�����


