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Polonya için 830242 GTİP Kodlu Ürünlerde

Stratejik Pazar Araştırması
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Yönetici Özeti

Yönetici Özeti

3RORQ\D�V¾UJ¾O¾�NDSð�YH�PRELO\D�GRQDQðP�VLVWHPOHUL�SD]DUð�������PLO\RQ�GRODUOðN�E¾\¾NO¾ğ¾�LOH�2UWD�YH

'RğX�$YUXSD
QðQ�HQ�GLQDPLN�SD]DUODUðQGDQ�ELULGLU���ONHQLQ�LQşDDW�VHNW¸U¾QGHNL�LVWLNUDUOð�E¾\¾PH��DUWDQ

NRQXW�\HQLOHPH�WDOHSOHUL�YH�PRGHUQ�PLPDUL�©¸]¾POHUH�\¸QHOLN�J¾©O¾�HğLOLP��V¾UJ¾�NDSð�VLVWHPOHUL�L©LQ

V¾UG¾U¾OHELOLU�ELU�WDOHS�RUWDPð�\DUDWPDNWDGðU��3D]DU��¸]HOOLNOH�SUHPLXP�YH�RUWD�VHJPHQW�¾U¾QOHUGH�EHOLUJLQ

ELU�E¾\¾PH�J¸VWHUPHNWH�ROXS��$OPDQ�YH�İWDO\DQ�WHGDULN©LOHU�SD]DU�OLGHUOLğLQL�HOLQGH�WXWPDNWDGðU��7¾UN

¾UHWLFLOHU�L©LQ�HQ�¸QHPOL�IðUVDW��UHNDEHW©L�ì\DWODQGðUPD�DYDQWDMðQð�NDOLWH�VWDQGDUWODUð\OD�ELUOHşWLUHUHN�SD]DU

SD\ð�ND]DQPDNWðU��$QFDN�\HUOHşLN�$YUXSD�PDUNDODUðQðQ�J¾©O¾�GLVWULE¾W¸U�DğODUð�YH�PDUND�ELOLQLUOLğL�¸QHPOL

ELU�JLULş�HQJHOLGLU��%DşDUð�L©LQ�\HUHO�GLVWULE¾W¸UOHUOH�VWUDWHMLN�RUWDNOðNODU�NXUXOPDVð��&(�YH�$YUXSD�NDOLWH

VWDQGDUWODUðQD�X\XP�VDğODQPDVð�YH�¾U¾Q�JDPðQðQ�\HUHO�WHUFLKOHUH�J¸UH�¸]HOOHşWLULOPHVL�NULWLN�¸QHP

WDşðPDNWDGðU��'LMLWDO�SD]DUODPD�NDQDOODUðQðQ�HWNLQ�NXOODQðPð�YH�WHNQLN�GHVWHN�KL]PHWOHULQLQ�J¾©OHQGLULOPHVL�

3RORQ\D�SD]DUðQGD�NDOðFð�EDşDUð�L©LQ�WHPHO�JHUHNVLQLPOHUGLU�

1. Polonya — Ülke Genel Görünümü

Makro Ekonomik Göstergeler (2024)

*6<İ+��QRPLQDO� 908,6 milyar $ *6<İ+�%¾\¾PH�2UDQð 2,9% (2024) / 3,6% (2025T)

(QíDV\RQ 3,7% İşVL]OLN�2UDQð 2,8%

.LşL�%Dşð�*HOLU 24.810 $ /RMLVWLN�3HUIRUPDQV

(QGHNVL

AB ortalaması üzeri (detay

yok)

<ROVX]OXN�$OJð�(QGHNVL Veri güncellenmeli



GSYİH BÜYÜME ORANI GELİŞİMİ (%)

2023 0,2%

2024 2,9%

2025 (T) 3,6%

E KO N O M İK  YA P I  V E  G Ü Ç LÜ  YÖ N L E R

Polonya, AB'nin 6. büyük ekonomisi ve eski Doğu Bloku'nun en güçlü piyasa ekonomisidir. 1990'lardan beri

sürdürülen istikrarlı liberalizasyon politikası sayesinde son 30 yılda kesintisiz büyüme kaydetti; 2007-2008

küresel krizinde AB'de durgunluk yaşamayan tek ekonomi oldu. Ekonomi büyük ölçüde hizmet sektörüne

(%60 istihdam, milli gelir payı) ve sanayiye (%30 istihdam, %40 milli gelir) dayanır. Nitelikli iş gücü, güçlü

altyapı yatırımları, yabancı sermayeye açıklık ve AB fonlarından yararlanma kapasitesi temel rekabet

avantajlarıdır. Orta güç ve bölgesel güç statüsüyle NATO doğu kanadında stratejik rol oynar.

'HPRJUDìN�<DSð

Nüfus ~38 milyon Kentleşme Oranı %60+

Genç Nüfus Payı (0-25 yaş) Veri güncellenmeli Ortalama Yaş ~42

Eğitim Düzeyi Yüksek; AB ortalaması üzeri

EKONOMİK SEKTÖR DAĞILIMI (MİLLİ GELİR PAYI, %)

Tarım 5%

Sanayi 40%

Hizmetler 55%

3ROLWLN�*¸VWHUJHOHU

Gösterge Durum

Yönetim Şekli Parlamenter Cumhuriyet

Yasama Organı İki Meclisli (Sejm-Senato)

AB Üyeliği 2004'ten beri tam üye

NATO Rolü Doğu kanadı stratejik güç

Dış Politika ABD iş birliği, enerji bağımsızlığı

Politik İstikrar Orta-yüksek seviye



T Ü R K İY E  İL E  İK İL İ  T İC A R E T  İL İŞK İL E R İ

3RORQ\D��7¾UNL\H�L©LQ�$%�L©LQGH�VWUDWHMLN�SD]DU�NRQXPXQGDGðU�������VRQUDVð�$%�¾\HOLğL\OH�HNRQRPLN

HQWHJUDV\RQ�J¾©OHQPLş��DOW\DSð�YH�LPDODW�VDQD\L�JHOLşLPL�7¾UN�LKUDFDW©ðODU�L©LQ�IðUVDW�\DUDWPðşWðU�����������

G¸QHPLQGH�PLO\DU�(XUR�VHYL\HVLQGH�GRğUXGDQ�\DEDQFð�VHUPD\H�JLULşL�ND\GHGLOPLşWLU��İNLOL�WLFDUHW�KDFPL

GHWD\Oð�J¾QFHO�YHUL�JHUHNWLUVH�GH��7¾UNL\H
QLQ�PDNLQH��RWRPRWLY��WHNVWLO��JðGD�YH�LQşDDW�PDO]HPHVL�LKUDFDWð

¸QH�©ðNPDNWDGðU��3RORQ\D
QðQ�'RğX�%ORNX�YH�8]DN�'RğX
\D�D©ðOðPð��7¾UN�ìUPDODUðQD�¾©¾QF¾�¾ONH�SD]DUODUðQD

N¸SU¾�RODQDğð�VXQPDNWDGðU��7LFDUHW�%DNDQOðğð�YH�'ðşLşOHUL�YHULOHUL�J¾©O¾�SRWDQVL\HO�YXUJXODU�DQFDN�VHNW¸UHO

GHWD\�HNVLNWLU�

A LT YA P I  V E  LO J İS T İK  K A PA S İT E S İ

3RORQ\D��$%�IRQODUð\OD�VRQ����\ðOGD�NDSVDPOð�DOW\DSð�PRGHUQL]DV\RQX�JHU©HNOHşWLUGL��.DUD\ROX�YH�GHPLU\ROX

Dğð�$%�VWDQGDUWODUðQD�X\JXQ��OLPDQ�NDSDVLWHVL��*GDQVN��*G\QLD��%DOWðN�WLFDUHWL�L©LQ�NULWLN��/RMLVWLN�3HUIRUPDQV

(QGHNVL
QGH�$%�RUWDODPDVð�¾]HULQGH�\HU�DOðU��J¾QFHO�VðUDODPD�ELOJLVL�VðQðUOð���9DUşRYD�YH�.DWRZLFH�JLEL

PHUNH]OHU�ORMLVWLN�KXE�LşOHYL�J¸U¾U��%¸OJHVHO�NDUJR�KDYDDODQODUð�JHOLşPHNWH��LQWHUPRGDO�WDşðPDFðOðN�DOW\DSðVð

J¾©O¾G¾U��7¾UN�ORMLVWLN�ìUPDODUðQðQ�SD]DU�JLULşL�L©LQ�X\JXQ�RUWDP�PHYFXW�DQFDN�UHNDEHW�\RğXQGXU�

Yatırım Ortamı Riskleri

Risk Faktörü Açıklama Düzey

3ROLWLN�5LVN $%�L©L�WDUWðşPDODU��KXNXN�GHYOHWL

VRUXQODUð

2UWD

.XU�5LVNL =łRW\�GDOJDODQPDODUð 2UWD

(QíDV\RQ�5LVNL ����
WH�������NRQWURO�DOWðQGD '¾ş¾N

%¾URNUDVL $%�VWDQGDUWODUð��L\LOHşPH�GHYDP

HGL\RU

2UWD

9HUJL�8\XşPD]OðNODUð $%�IRQODUð�YHUJL�X\XPX�WDUWðşPDODUð 2UWD

5HNDEHWLQ�<RğXQOXğX %DWð�$YUXSD�ìUPDODUð�EDVNðVð <¾NVHN

K U R  V E  F İN A N S A L  R İS K  A N A L İZ İ

3RORQ\D�SDUD�ELULPL�3RORQ\D�=łRWLVL��3/1��GDOJDOð�NXU�UHMLPL\OH�LşOHU��(XUR
\D�JH©Lş�SODQð�EHOLUVL]GLU��=łRW\�

N¾UHVHO�HNRQRPLN�şRNODUD�YH�$%�SROLWLN�JHOLşPHOHULQH�GX\DUOðGðU������������G¸QHPLQGH�HQíDV\RQOD

EDğODQWðOð�GHğHU�ND\ðSODUð�\DşDQGð������
WH�HQíDV\RQ�����
\H�JHULOHGL��)DL]�RUDQODUð�RUWD�\¾NVHN�VHYL\HGH�

PHUNH]�EDQNDVð��1%3��EDğðPVð]Oðğð�J¾©O¾G¾U�DQFDN�SROLWLN�EDVNð�ULVNL�PHYFXWWXU��7¾UN�\DWðUðPFðODU�L©LQ�NXU

ULVNLQGHQ�NRUXQPD��KHGJLQJ��VWUDWHMLOHUL�şDUWWðU��$\UðFD��$%�IRQODUðQðQ�DVNð\D�DOðQPDVð�ULVNL�ìQDQVDO�EHOLUVL]OLN

\DUDWDELOLU�

3RORQ\D�� VRQ� ��� \ðOGD� JHU©HNOHşWLUGLğL� N¸NO¾� HNRQRPLN� G¸Q¾ş¾POH� $%
QLQ� HQ� GLQDPLN� HNRQRPLOHULQGHQ

ELUL�KDOLQH�JHOPLşWLU��.HVLQWLVL]�E¾\¾PH�WUHQGL������������N¾UHVHO�NUL]LQGH�ELOH�V¾UP¾ş��KL]PHW�YH�VDQD\L

DğðUOðNOð�\DSð�LVWLNUDU�VDğODPDNWDGðU��1LWHOLNOL�Lş�J¾F¾��J¾©O¾�DOW\DSð��$%�IRQODUðQD�HULşLP�YH�VWUDWHMLN�FRğUDI\D



WHPHO�DYDQWDMODUGðU��$QFDN�SROLWLN�ULVNOHU��$%�LOH�JHUJLQOLNOHU��KXNXN�GHYOHWL�WDUWðşPDODUð���NXU�GDOJDODQPDODUð

YH� \RğXQ� %DWð� $YUXSD� UHNDEHWL� GLNNDW� JHUHNWLULU�� 7¾UNL\H� D©ðVðQGDQ� 3RORQ\D�� $%� SD]DUðQD� NDSð� YH� 'RğX

$YUXSD
\D�N¸SU¾�LşOHYL�J¸U¾U��PDNLQH��RWRPRWLY��LQşDDW�YH�JðGD�VHNW¸UOHULQGH�J¾©O¾�SRWDQVL\HO�PHYFXWWXU�

<DWðUðP�¸QFHVL� GHULQOHPHVOL� SD]DU� DQDOL]L�� \HUHO� RUWDNOðNODU� YH� NXU� ULVNLQGHQ� NRUXQPD� VWUDWHMLOHUL� NULWLNWLU�

*HQHO�GHğHUOHQGLUPH��2UWD�\¾NVHN�IðUVDW��RUWD�ULVN�SURìOL��VWUDWHMLN�\DNODşðP�YH�\HUHO�X]PDQOðN�şDUWWðU�

2. Polonya — Dış Ticaret Verileri GTİP 830242

P O LO N YA  PA Z A R I :  S T R AT E J İK  B Ü Y Ü K LÜ K  V E  Ö N E M İ

*7İ3���������.DSDNOð�PHWDO�©HU©HYHOHU��DKşDS�PRELO\D�L©LQ�PHWDO�DNVHVXDUODU��NDWHJRULVLQGH�3RORQ\D�������

0LO\RQ���LWKDODW�KDFPL\OH�$YUXSD
QðQ�HQ�E¾\¾N�SD]DUODUðQGDQ�ELULGLU��3RORQ\D�PRELO\D�HQG¾VWULVLQLQ�J¾©O¾

NRQXPX�YH�$%�¾ONHOHULQH�\DNðQOðğð��EX�SD]DUð�WHGDULN©LOHU�L©LQ�NULWLN�NðOPDNWDGðU���ONHQLQ�G¾ş¾N�¾UHWLP

PDOL\HWOHUL�YH�J¾©O¾�ORMLVWLN�DOW\DSðVð��KHP�QLKDL�W¾NHWLP�KHP�GH�UH�H[SRUW�L©LQ�FD]LS�ELU�PHUNH]

ROXşWXUPDNWDGðU��7¾UNL\H
QLQ������0LO\RQ���GRğUXGDQ�LKUDFDWð��SD]DUGDNL�PHYFXW�YDUOðğðPð]ð�J¸VWHUVH�GH�����

SD]DU�SD\ð�SRWDQVL\HOLQ�©RN�DOWðQGDGðU�

Polonya İthalatında Tedarikçi Ülkeler Sıralaması (Top 10)

Ülke İthalat Değeri Pazar Payı

�LQ ������0LO\RQ�� �����

$YXVWXU\D ������0LO\RQ�� �����

$OPDQ\D ������0LO\RQ�� �����

İWDO\D �����0LO\RQ�� ����

6ORYDN\D �����0LO\RQ�� ����

İVSDQ\D �����0LO\RQ�� ����

.RG���� ����0LO\RQ�� ����

�HN\D ����0LO\RQ�� ����

6ORYHQ\D ����0LO\RQ�� ����

)UDQVD ����0LO\RQ�� ����

3RORQ\D� SD]DUðQGD� WHGDULN©L� \DSðVð� EHOLUJLQ� ELU� E¸OJHVHO� \RğXQODşPD� J¸VWHUPHNWHGLU�� (Q� GLNNDW� ©HNLFL

XQVXU�� $%� ¾\HVL� NRPşX� ¾ONHOHULQ� �$YXVWXU\D�� $OPDQ\D�� İWDO\D�� 6ORYDN\D�� WRSODP� ������ SD]DU� SD\ð\OD

PXWODN� KDNLPL\HWLGLU�� %X� GXUXP�� 3RORQ\D� PRELO\D� VHNW¸U¾Q¾Q� $YUXSD� GHğHU� ]LQFLUL� L©LQGHNL� HQWHJUH

NRQXPXQX�\DQVðWPDNWDGðU���]HOOLNOH�$YXVWXU\D
QðQ�������0LO\RQ���LOH�LNLQFL�VðUDGDNL�J¾©O¾�NRQXPX��%OXP

JLEL�SUHPLXP�DNVHVXDU�¾UHWLFLOHULQLQ�E¸OJHVHO�¾UHWLP�¾VOHULQLQ�HWNLVLQL�J¸VWHUPHNWHGLU���LQ
LQ�������SD\OD

OLGHUOLğL� LVH�PDOL\HW� RGDNOð� RUWD�DOW� VHJPHQW� ¾U¾QOHUGH�EHOLUOH\LFLGLU�� $%�¾ONHOHUL� JHQHOOLNOH� \¾NVHN� NDOLWH�



WDVDUðP�YH�Kð]Oð�WHVOLPDW�DYDQWDMODUð\OD�¸QH�©ðNDUNHQ���LQ�ì\DW�UHNDEHWLQGH�J¾©O¾G¾U��7¾UNL\H
QLQ�EX�WDEORGD

J¸U¾QPHPHVL��PHYFXW������0LO\RQ���LKUDFDWðPð]ðQ�ELOH�SD]DUGDNL�SRWDQVL\HO�NRQXPXPX]X�\DQVðWPDGðğðQð

J¸VWHUPHNWHGLU�� &RğUDì� \DNðQOðN�� NDOLWH�ì\DW� GHQJHVL� YH� Kð]Oð� ¾UHWLP� NDSDVLWHPL]OH� WRS� ��
D� JLUPH

SRWDQVL\HOLPL]�\¾NVHNWLU�

POLONYA İTHALAT TRENDİ (2022-2024)

���� 628M$

���� 595M$

���� 572M$

Türkiye'nin GTİP 830242 İhracat Rotaları

Hedef Ülke İhracat Değeri TR Toplam Payı

3RORQ\D �����0LO\RQ�� �����

5XV\D �����0LO\RQ�� ����

5RPDQ\D ����0LO\RQ�� ����

$OPDQ\D ����0LO\RQ�� ����

%XOJDULVWDQ ����0LO\RQ�� ����

İWDO\D ����0LO\RQ�� ����

0ðVðU ����0LO\RQ�� ����

İQJLOWHUH ����0LO\RQ�� ����

7¾UNL\H
QLQ� N¾UHVHO� *7İ3� ������� LKUDFDWðQGD� ������ 0LO\RQ� �� LOH� ND\GD� GHğHU� ELU� SHUIRUPDQV

VHUJLOHPHNWHGLU�� 3RORQ\D
QðQ� �����0LO\RQ� �� LOH� HQ� E¾\¾N� SD]DU� ROPDVð� ������� SD\��� VWUDWHMLN� RGDğðPð]ðQ

GRğUX� \¸QGH� ROGXğXQX� J¸VWHUPHNWHGLU�� *¾©O¾� \¸QOHULPL]� DUDVðQGD�� FRğUDì� \DNðQOðN�� UHNDEHW©L

ì\DWODQGðUPD�� Kð]Oð� ¾UHWLP� YH� WHVOLPDW� NDSDVLWHVL�� DUWDQ� NDOLWH� VWDQGDUWODUð� YH� HVQHN� ¾UHWLP� DOW\DSðVð

EXOXQPDNWDGðU�� 7¾UN� ¾UHWLFLOHULQ� 2(0�2'0� GHQH\LPL� YH� ©HşLWOL� SD]DU� VHJPHQWOHULQH� KL]PHW� YHUHELOPH

NDELOL\HWL�¸QHPOL�DYDQWDMODUGðU��=D\ðI�\¸QOHU� LVH��SUHPLXP�VHJPHQW�PDUND�ELOLQLUOLğLQLQ�G¾ş¾NO¾ğ¾��$5�*(

\RğXQ�\HQLOLN©L�¾U¾Q�JHOLşWLUPHGH�VðQðUOð�NDSDVLWH��$OPDQFD�/HK©H�WHNQLN�GRN¾PDQWDV\RQ�HNVLNOLğL�YH�ED]ð

¸]HO� VHUWLìNDV\RQ� V¾UH©OHULQGHNL� JHFLNPHOHUL� L©HUPHNWHGLU�� $\UðFD�� $YXVWXU\D� YH� $OPDQ\D� JLEL� \HUOHşLN

R\XQFXODUðQ� X]XQ� YDGHOL� P¾şWHUL� LOLşNLOHUL� YH� PDUND� VDGDNDWL� ¸Q¾QGH� DşðOPDVð� JHUHNHQ� HQJHOOHU

ROXşWXUPDNWDGðU�



COĞR A F İ  V E  B Ö LG E S E L  DAĞ I L I M  A N A L İZ İ

3RORQ\D�LWKDODWðQðQ����
LQGHQ�ID]ODVð�NRPşX�$%�¾ONHOHULQGHQ�JHOPHNWHGLU��$OPDQFD�NRQXşXODQ�E¸OJH

�$YXVWXU\D�$OPDQ\D��������0LO\RQ���LOH�HQ�GRPLQDQW�WHGDULN�ND\QDğðGðU��2UWD�$YUXSD�HQWHJUDV\RQX

�6ORYDN\D���HN\D��6ORYHQ\D�������0LO\RQ���NDWNð�VDğODPDNWDGðU��$V\D
GDQ�WHN�¸QHPOL�R\XQFX��LQ
GLU���������

7¾UNL\H
QLQ�'RğX�$YUXSD�URWDVð��3RORQ\D��5RPDQ\D��%XOJDULVWDQ�WRSODPð������0LO\RQ����J¾©O¾�E¸OJHVHO

EDğODUð�J¸VWHUPHNWHGLU��/RMLVWLN�DYDQWDM�D©ðVðQGDQ��7¾UNL\H�3RORQ\D�DUDVð�RUWDODPD�����J¾Q�NDUD�\ROX

PHVDIHVL��$%
QLQ�J¾QH\GRğX�NDSðVð�NRQXPX�YH�.DUDGHQL]�%DOWðN�NRULGRUX�SRWDQVL\HOL��EL]LP�L©LQ�VWUDWHMLN

IðUVDWODU�VXQPDNWDGðU�

5DNLS��ONH�.DUşðODşWðUPDVð

Ülke Temel Avantaj Kritik Dezavantaj

7¾UNL\H 0DOL\HW�NDOLWH�GHQJHVL��Kð] 0DUND�ELOLQLUOLğL�G¾ş¾N

�LQ (Q�G¾ş¾N�ì\DW��\¾NVHN�NDSDVLWH 8]XQ�WHVOLPDW��NDOLWH�WXWDUVð]

$YXVWXU\D 3UHPLXP�NDOLWH��\HUOHşLN�PDUND <¾NVHN�ì\DW

$OPDQ\D 7HNQRORML��J¾YHQLOLUOLN )L\DW��HVQHNOLN�G¾ş¾N

İWDO\D 7DVDUðP��O¾NV�VHJPHQW <¾NVHN�PDOL\HW

G A P  F I R S AT  A N A L İZ İ :  S O M U T  P OTA N S İY E L

3RORQ\D
QðQ�WRSODP�������0LO\RQ���LWKDODWðQGD�7¾UNL\H
QLQ�PHYFXW�SD\ð�VDGHFH������0LO\RQ�����������*HU©HN©L

KHGHI��������SD]DU�SD\ð� �������0LO\RQ����%X���������0LO\RQ���HN�LKUDFDW�SRWDQVL\HOL�DQODPðQD�JHOPHNWHGLU�

�]HOOLNOH�RUWD�VHJPHQW�PRELO\D�DNVHVXDUODUð���LQ
LQ�������SD\ðQGDQ�SD\�DOPD���Kð]Oð�WHVOLPDW�JHUHNWLUHQ

SURMHOHU��$OPDQ\D�$YXVWXU\D
QðQ�������0LO\RQ���KDFPLQGHQ�DOWHUQDWLI�WHGDULN©L�WDOHEL��YH�¸]HO�WDVDUðP

¾U¾QOHU��İWDO\D
QðQ������0LO\RQ���VHJPHQWLQGH�UHNDEHW��¸QFHOLNOL�IðUVDW�DODQODUðGðU������
WH�SD]DUðQ�����

GDUDOPDVð�����0��→����0���UDğPHQ��NDOLWH�ì\DW�GHQJHVL�VXQDQ�WHGDULN©LOHUH�DODQ�D©PDNWDGðU�

+HGHI�0¾şWHUL�YH�$OðFð�3URìOL

%¾\¾N�¸O©HNOL�PRELO\D�¾UHWLFLOHUL��,.($�WHGDULN©LOHUL��\HUHO�E¾\¾N�PDUNDODU���\ðOOðN����.Ú��KDFLP��VHUL�¾UHWLPH

RGDNOð

0XWIDN�YH�EDQ\R�PRELO\DVð�¸]HO�¾UHWLFLOHUL��RUWD�VHJPHQW��NDOLWH�ì\DW�GHQJHVL�DUD\DQ��HVQHNOLN�LVWH\HQ

0RELO\D�DNVHVXDUð�GLVWULE¾W¸UOHUL��JHQLş�¾U¾Q�SRUWI¸\¾��ELUGHQ�ID]OD�WHGDULN©L�\¸QHWHQ��VWRN�YH�Kð]Oð�WHVOLPDW

¸QFHOLNOL

3URMH�ED]Oð�RWHO�RìV�PRELO\D�WHGDULN©LOHUL��¸]HO�WDVDUðP��WHNQLN�GHVWHN��NðVD�OHDG�WLPH�JHUHNVLQLPOHUL�RODQ

(�WLFDUHW�YH�',<�SHUDNHQGH�]LQFLUOHUL��DPEDODMODPD��PDUNDODşPD�GHVWHğL��G¾]HQOL�N¾©¾N�RUWD�ORW�WHVOLPDW�LVWH\HQ

5H�H[SRUW�RGDNOð�WLFDUHW�şLUNHWOHUL��'RğX�$YUXSD�YH�%DOWðN�SD]DUODUðQD�3RORQ\D�¾]HULQGHQ�GDğðWðP�\DSDQ



PA Z A R  G İR İŞ  S T R AT E J İS İ  ÖZ E T İ

3RORQ\D�SD]DUðQD�HWNLQ�JLULş�L©LQ�©RN�NDQDOOð�\DNODşðP�şDUWWðU������9DUşRYD�YH�3R]QDń�PRELO\D�IXDUODUðQD

G¾]HQOL�NDWðOðP������<HUHO�GLVWULE¾W¸U�WHPVLOFL�Dğð�NXUXOXPX��¸]HOOLNOH�/HK©H�$OPDQFD�ELOHQ�������0HYFXW�����

0LO\RQ���P¾şWHUL�SRUWI¸\¾Q¾Q�GHULQOHşWLULOPHVL�YH�UHIHUDQV�SURMHOHU�\DUDWðOPDVð�������LQ
LQ�ì\DW�DYDQWDMðQD

NDUşð�
Kð]Oð�WHVOLPDW���L\L�NDOLWH
�PHVDMð������$OPDQ\D�$YXVWXU\D
QðQ�SUHPLXP�SR]LV\RQXQD�NDUşð�
DOWHUQDWLI

WHGDULN©L�©HşLWOLOLğL���PDOL\HW�RSWLPL]DV\RQX
�YXUJXVX������&(��(1�VWDQGDUWODUð�YH�WHNQLN�GRN¾PDQWDV\RQ

KD]ðUOðğð������(�NDWDORJ��/HK©H�ZHE�VLWHVL�YH�GLMLWDO�SD]DUODPD�\DWðUðPð��İON����D\GD������0LO\RQ���DUWðş

KHGHíHQHELOLU�

3. Polonya — Sürgü Kapı Sistemleri Sektör Analizi

PA Z A R  B Ü Y Ü K LÜĞÜ  V E  B Ü Y Ü M E  D İN A M İK L E R İ

3RORQ\D�V¾UJ¾�NDSð�VLVWHPOHUL�SD]DUð��QHW�SD]DU�E¾\¾NO¾ğ¾�YHULVL�D©ðNODQPDPDNOD�ELUOLNWH����0Ú��FLUROX�\HUOL

¾UHWLFLOHULQ�YDUOðğð��6WROEXG�:ORV]F]RZD��'HIRU��LOH�J¾©O¾�\HUHO�¾UHWLP�DOW\DSðVðQD�LşDUHW�HGHU��.DSð�SHQFHUH

VHNW¸U¾QGH�LVWLNUDUOð�E¾\¾PH�GHYDP�HWPHNWH��LQşDDW�YH�HQG¾VWUL\HO�DOW\DSð�\DWðUðPODUð����������NP�NDUD\ROX�

����NP�RWR\RO��WDOHEL�GHVWHNOHPHNWHGLU������������SURMHNVL\RQ��$YUXSD�NDSð�VLVWHPOHUL�SD]DUð�RUWDODPD�����

&$*5�LOH�E¾\¾PHVL�EHNOHQPHNWH��3RORQ\D�LQşDDW�VHNW¸U¾Q¾Q�J¾©O¾�SHUIRUPDQVð�SD]DUð�GHVWHNOHU��39&�

DO¾PLQ\XP��©HOLN�ED]Oð�¾U¾QOHU�DQD�VHJPHQWOHUL�ROXşWXUXU��LWKDODW�RUDQð�G¾ş¾N��\HUOL�¾UHWLP�SD\ð�\¾NVHNWLU�

POLONYA KAPI SİSTEMLERİ İTHALAT TRENDİ (2021-2024, TAHMİNİ)

���� 285$M

���� 312$M

���� 340$M

���� 365$M

Sektör Karakteristikleri (2024 Baz)

Toplam Pazar

Büyüklüğü

350-400M$ (tahmini, kapı

sistemleri)

Yıllık Büyüme Oranı

(CAGR)

%4-6 (2024-2030

tahmini)

Ana Segmentler Endüstriyel, konut, ticari İthalat Oranı %15-20 (düşük)

Yerel Üretim Payı %80-85 (hakimiyet) Başlıca Malzemeler PVC, alüminyum, çelik



Pazar Segmentleri Detayı

Segment Büyüklük (2024) Büyüme

(QG¾VWUL\HO�6¾UJ¾�.DSðODU �������0� ����

.RQXW�39&�$O¾PLQ\XP ������0� ����

7LFDUL�2ìV�.DSðODUð �����0� ����

6RğXN�2GD��]HO�8\J� �����0� ����

<¾NVHN�+ð]Oð�.DSðODU �����0� ����

Temel Talep Sürücüleri

İQşDDW�VHNW¸U¾QGH�LVWLNUDUOð�E¾\¾PH��<HQL�NRQXW�YH�WLFDUL�SURMH�WDOHEL�J¾©O¾

/RMLVWLN�YH�GHSRODPD�\DWðUðPODUð��$%�L©L�WLFDUHW�PHUNH]L�NRQXPX�GHSR�WDOHELQL�DUWðUð\RU

(QHUML�YHULPOLOLğL�VWDQGDUWODUð��$%�G¾]HQOHPHOHUL�\¾NVHN�\DOðWðPOð�¾U¾QOHUL�]RUXQOX�NðOð\RU

(QG¾VWUL\HO�PRGHUQL]DV\RQ��(VNL�IDEULND�YH�WHVLVOHUGH�\HQLOHPH�SURMHOHUL

$OW\DSð�\DWðUðPODUð����������NP�NDUD\ROX������NP�RWR\RO�JHQLşOHWPHOHUL�LQşDDW�WDOHELQL�GHVWHNOL\RU

3UHPLXP�NRQXW�VHJPHQWL��2UWD�¾VW�JHOLU�JUXEXQGD�NDOLWHOL�NDSð�SHQFHUH�WDOHEL�DUWð\RU

*¾YHQOLN�YH�\DQJðQ�VWDQGDUWODUð��0HUFRU�'RRUV�JLEL�¸]HO�NDSðODU�L©LQ�G¾]HQOH\LFL�JHUHNVLQLPOHU

0RG¾OHU�ELQD�WUHQGL��67$*2�*5283�JLEL�Kð]Oð�PRQWDM�©¸]¾POHUL�SRS¾OHUOHşL\RU

Fırsatlar

1Lş�VHJPHQW�D©ðğð��&DP�V¾UJ¾�VLVWHPOHUL��YHUDQGD�©¸]¾POHUL��Gðş�PHNDQ�X\JXODPDODUð�\HUHO�¾UHWLPGH�VðQðUOð

)L\DW�UHNDEHWL�DYDQWDMð��7¾UN�¾UHWLFLOHU��������GDKD�X\JXQ�ì\DW�VXQDELOLU

/RMLVWLN�\DNðQOðN��5RPDQ\D�%XOJDULVWDQ�¾]HULQGHQ�����J¾QGH�WHVOLPDW�P¾PN¾Q

%�%�SODWIRUP�KDNLPL\HWL��(XURSDJHV��:LQ�7UDGH�JLEL�NDQDOODUGD�J¸U¾Q¾UO¾N�G¾ş¾N�UHNDEHWOL

3URMH�ED]Oð�VDWðşODU��%¾\¾N�LQşDDW�ORMLVWLN�SURMHOHUL�LWKDO�WHGDULN©LOHUH�D©ðN

�]HOOHşWLULOPLş�©¸]¾POHU��6RğXN�RGD��JD]�JH©LUPH]��\¾NVHN�Kð]Oð�NDSðODUGD�WHNQRORMLN�X]PDQOðN

$%�VHUWLìNDV\RQX�LOH�HULşLP��&(��(1�VWDQGDUWODUð�7¾UN�¾U¾QOHULQH�NDSð�D©ð\RU

7¾UN�¾UHWLFLOHULQ�$YUXSD�JHQLşOHPHVL��$OEDWXU�JLEL�ìUPDODU�3RORQ\D�SD]DUðQð�KHGHíL\RU



R İS K L E R  V E  E N G E L L E R

<HUOL�¾UHWLFL�KDNLPL\HWL���������\HUHO�¾UHWLP�SD\ð��0HWDOSRO�)XUPDQLDN������\ðO���0HUFRU�'RRUV��$66$�$%/2<�

JLEL�N¸NO¾�R\XQFXODU�SD]DUD�JLULşL�]RUODşWðUð\RU��)L\DW�EDVNðVð��39&�DO¾PLQ\XP�WHGDULN©LOHULQGH�����3RORQ\D

ìUPDVð�\RğXQ�UHNDEHW�\DUDWð\RU��NDU�PDUMODUð�G¾ş¾N��6WDQGDUW�YH�VHUWLìNDV\RQ�PDOL\HWOHUL��(1����������&(

LşDUHWOHPH��\DQJðQ�J¾YHQOLN�WHVWOHUL��(1�������]DPDQ�YH�\DWðUðP�JHUHNWLUL\RU��'DğðWðP�NDQDOð�HULşLPL��<HUHO

GLVWULE¾W¸UOHU��:LQ�7UDGH��56�&21&(37��\HUOL�PDUNDODUD�¸QFHOLN�YHUL\RU��/RMLVWLN�YH�PRQWDM�GHVWHğL���U¾Q

WHVOLPL�¸WHVLQGH�\HULQGH�NXUXOXP�KL]PHWL�EHNOHQL\RU��\HUHO�HNLS�JHUHNVLQLPL�VHUPD\H�DUWðUð\RU��3DUD�ELULPL

ULVNL��=ORW\��3/1��GDOJDODQPDODUð�ì\DW�UHNDEHWLQL�HWNLOH\HELOLU��6D\ðVDO�YHUL�HNVLNOLğL��3D]DU�E¾\¾NO¾ğ¾�YH

E¾\¾PH�UDNDPODUðQðQ�ROPDPDVð�VWUDWHMLN�SODQODPD�YH�\DWðUðP�NDUDUODUðQð�]RUODşWðUð\RU�

S E K TÖ R E L  D Ü Z E N L E M E  V E  S TA N DA R T  O R TA M I

3RORQ\D��$%�İQşDDW��U¾QOHUL�<¸QHWPHOLğL��&35�����������YH�(1����������3HQFHUH�YH�.DSðODU��VWDQGDUGðQð

X\JXODPDNWDGðU��&(�LşDUHWOHPH�]RUXQOX��'R3��3HUIRUPDQV�%H\DQð��YH�WHNQLN�GRV\D�VXQXPX�JHUHNOLGLU��<DQJðQ

NDSðODUð�(1���������J¾YHQOLN�NDSðODUð�(1������������HQHUML�YHULPOLOLğL�8Z�GHğHUL��ðVð�JH©LUJHQOLN��NULWHUOHULQH

WDELGLU��3RORQ\D�6WDQGDUGL]DV\RQ�.RPLWHVL��3.1���XOXVDO�X\XP�V¾UH©OHULQL�\¸QHWLU��0HUFRU�'RRUV�JLEL

R\XQFXODU�(1����������(QG¾VWUL\HO�NDSðODU��YH�¸]HO�WHVWOHUL��JD]�JH©LUPH]��VRğXN�RGD��VDğODU��İWKDODW�L©LQ

J¾PU¾N�NRGX�������DO¾PLQ\XP�\DSð�HOHPDQODUð��YH�������39&�\DSð�HOHPDQODUð��DOWðQGD�WDULIHOHU�G¾ş¾NW¾U

��������$%�L©L���<HUHO�ELQD�\¸QHWPHOLNOHUL��3UDZR�%XGRZODQH���PRQWDM�YH�JDUDQWL�V¾UHOHULQH��JHQHOOLNOH�����

\ðO��¸]HQ�JHUHNWLULU��6HUWLìNDV\RQ�PDOL\HWOHUL�ìUPD�EDşðQD��������������Ú�DUDVðQGD�GHğLşPHNWHGLU�

7HNQRORML� YH� LQRYDV\RQ�HğLOLPOHUL��3RORQ\D�V¾UJ¾�NDSð� VLVWHPOHUL� VHNW¸U¾QGH�GLMLWDOOHşPH��RWRPDV\RQ�YH

V¾UG¾U¾OHELOLUOLN�RGDğð\OD�şHNLOOHQPHNWHGLU��$NðOOð�NDSð�VLVWHPOHUL��,R7�VHQV¸UOHUL��X]DNWDQ�NRQWURO��NRQXW�YH

WLFDUL� SURMHOHUGH� EHQLPVHQPHNWH�� \¾NVHN� Kð]Oð� V¾UJ¾� NDSðODU� ORMLVWLN� WHVLVOHULQGH� HQHUML� WDVDUUXIXQX

DUWðUPDNWDGðU�� 39&� YH� DO¾PLQ\XP� SURìOOHUGH� JHUL� G¸Q¾şW¾U¾OP¾ş� PDO]HPH� NXOODQðPð� DUWð\RU�� HQHUML

YHULPOLOLğL� �8Z� �� ���� :�Pt.�� $%� G¾]HQOHPHOHUL\OH� ]RUXQOX� KDOH� JHOL\RU�� 0RG¾OHU� ELQD� WUHQGL� �67$*2

*5283���Kð]Oð�PRQWDM�YH�VWDQGDUWODşWðUðOPðş�©¸]¾POHUL�¸QH�©ðNDUð\RU��7¾UN�¾UHWLFLOHU��$OEDWXU���FDP�V¾UJ¾�YH

YHUDQGD� VLVWHPOHULQGH� LQRYDV\RQ� \DSDUDN� $YUXSD� SD]DUðQGD� ¸QH� JH©PHNWH�� WHUPDO� NHVLQWLOL� SURìOOHU�� �

NDWOð� FDP� X\JXODPDODUð� YH� DQWL�EDNWHUL\HO� NDSODPDODU� WDOHS� J¸UPHNWHGLU�� 'LMLWDO� WDVDUðP� DUD©ODUð� �%,0

HQWHJUDV\RQX��YH�P¾şWHUL�¸]HOOHşWLUPH�SODWIRUPODUð�UHNDEHWWH�EHOLUOH\LFL�ROPDNWDGðU�

Y E R E L  Ü R E T İM  V S  İT H A L AT  D İN A M İĞİ

3RORQ\D�V¾UJ¾�NDSð�VLVWHPOHUL�SD]DUðQGD�\HUHO�¾UHWLP��������SD\�LOH�KDNLPGLU��0HWDOSRO�)XUPDQLDN��0HUFRU

'RRUV��67$*2�*5283�JLEL�N¸NO¾�ìUPDODU�HQG¾VWUL\HO�YH�NRQXW�VHJPHQWOHULQGH�J¾©O¾�NRQXPGDGðU��İWKDODW

RUDQð��������VHYL\HVLQGH�ROXS��JHQHOOLNOH�¸]HO�X\JXODPDODU��VRğXN�RGD��\¾NVHN�Kð]Oð��FDP�V¾UJ¾��YH

SUHPLXP�VHJPHQWOHUGH�\RğXQODşPDNWDGðU��$OPDQ\D��İWDO\D��$YXVWXU\D�EDşOðFD�LWKDODW�ND\QDNODUð��7¾UNL\H
QLQ

SD\ð�VðQðUOðGðU�DQFDN�ì\DW�UHNDEHWL�YH�ORMLVWLN�DYDQWDMODUOD�DUWðş�SRWDQVL\HOL�WDşðPDNWDGðU��<HUHO�¾UHWLFLOHU�

PRQWDM�YH�VHUYLV�Dğð��NðVD�WHVOLPDW�V¾UHOHUL��PDUND�ELOLQLUOLğL�DYDQWDMODUðQD�VDKLSWLU��İWKDODW��WHNQRORMLN

¾VW¾QO¾N��RWRPDV\RQ��DNðOOð�VLVWHPOHU��YH\D�QLş�¾U¾QOHUGH��YHUDQGD��Gðş�PHNDQ��WHUFLK�HGLOPHNWHGLU��7¾UN

ìUPDODU��%�%�SODWIRUPODU��(XURSDJHV���IXDUODU��%XGPD��([SR�.UDNµZ��YH�SURMH�ED]Oð�VDWðşODUOD�SD]DU�SD\ð

ND]DQDELOLU��DQFDN�&(�VHUWLìNDV\RQX�YH�\HUHO�GLVWULE¾W¸U�Lş�ELUOLğL�NULWLNWLU�



3RORQ\D� V¾UJ¾� NDSð� VLVWHPOHUL� VHNW¸U¾�� J¾©O¾� \HUHO� ¾UHWLP� DOW\DSðVð�� $%� HQWHJUDV\RQX� YH� LQşDDW

VHNW¸U¾Q¾Q� LVWLNUDUOð� E¾\¾PHVL\OH� GHVWHNOHQHQ� ROJXQ� ELU� SD]DUGðU�� (QG¾VWUL\HO�� NRQXW� YH� WLFDUL

VHJPHQWOHUGH� WRSODP� �������0�� E¾\¾NO¾N� �WDKPLQL�� YH� ����� &$*5� LOH� ����
D� NDGDU� E¾\¾PH

EHNOHQPHNWHGLU�� 0HWDOSRO� )XUPDQLDN� ����� \ðO� WHFU¾EH��� 0HUFRU� 'RRUV� �$66$� $%/2<� E¾Q\HVL��� 67$*2

*5283�JLEL�R\XQFXODU�SD]DUð�GRPLQH�HWPHNWH��39&��DO¾PLQ\XP��©HOLN�ED]Oð�¾U¾QOHU�\D\JðQGðU��7¾UNL\H
QLQ

LKUDFDW�SRWDQVL\HOL��ì\DW�UHNDEHWL���������DYDQWDM���ORMLVWLN�\DNðQOðN������J¾Q�WHVOLPDW��YH�QLş�VHJPHQWOHUGH

�FDP� V¾UJ¾�� YHUDQGD�� WHNQRORMLN� X]PDQOðNOD� ¸QH� ©ðNPDNWDGðU�� $QFDN� ������� \HUHO� ¾UHWLP� KDNLPL\HWL�

\RğXQ�UHNDEHW������39&�DO¾PLQ\XP�WHGDULN©LVL���&(�VHUWLìNDV\RQ�PDOL\HWOHUL���������������Ú��YH�GDğðWðP

NDQDOð� HULşLPL� HQJHO� WHşNLO� HWPHNWHGLU�� 6WUDWHMLN� \DNODşðP��%�%�SODWIRUPODU� �(XURSDJHV��� IXDUODU� �%XGPD��

SURMH�ED]Oð�VDWðşODU�YH�\HUHO�GLVWULE¾W¸U�Lş�ELUOLNOHUL�LOH�QLş�DODQODUD�RGDNODQPDN��DNðOOð�NDSð�VLVWHPOHUL��HQHUML

YHULPOLOLğL�YH�PRG¾OHU�©¸]¾POHU�LOH�LQRYDV\RQ�\DSPDN�JHUHNOLGLU��6D\ðVDO�YHUL�HNVLNOLğL��\DWðUðP�NDUDUODUðQð

]RUODşWðUPDNWD��VDKD�DUDşWðUPDVð�YH�SLORW�SURMHOHU�¸QHULOPHNWHGLU�

4. Polonya — Sürgü Kapı Sistemleri Rakip Analizi

PA Z A R  YA P I S I  ÖZ E T İ

3RORQ\D�V¾UJ¾�NDSð�VLVWHPOHUL�SD]DUð��RUWD�\¾NVHN�NRQVDQWUDV\RQOX��\HUOL�¾UHWLFL�KDNLPL\HWLQGH�ELU�\DSð\D

VDKLSWLU��(QG¾VWUL\HO�NDSðODU�VHJPHQWLQGH�����E¾\¾N�\HUOL�R\XQFX��0HUFRU��.5,632/��%LJ�7RU��WRSODP�SD]DUðQ

WDKPLQL�������
VLQL�NRQWURO�HGHUNHQ��39&�DO¾PLQ\XP�V¾UJ¾O¾�VLVWHPOHUGH�(PSRO�YH�%RQD�JLEL�ìUPDODU�����

���SD\D�VDKLSWLU��<DEDQFð�PDUNDODU��6FK¾FR��6LHJHQLD�$XEL��VLVWHP�WHGDULN©LVL�RODUDN��������GROD\Oð�HWNL

\DUDWPDNWDGðU��5HNDEHW�\RğXQOXğX�\¾NVHN��ì\DW��WHNQLN�GHVWHN�YH�WHVOLPDW�Kð]ð�NULWLN�IDUNOðODşWðUðFðODUGðU�

7¾UNL\H�PHQşHOL�ìUPDODU��$OEDWXU��5DLOGRRU��KHQ¾]�VðQðUOð�SD]DU�SD\ðQD�VDKLS�ROXS��QLş�VHJPHQW�IðUVDWODUð

PHYFXWWXU�

Yerli Rakipler ve Konumları

Firma Güçlü Yön Segment

0HUFRU�'RRUV��$66$�$%/2<� <DQJðQ�J¾YHQOLN�VHUWLìNDODUð��J¾©O¾

GLVWULE¾W¸U�Dğð

(QG¾VWUL\HO�J¾YHQOLN

.5,632/ ����\ðO�WHFU¾EH��JDUDM�HQG¾VWUL

HQWHJUDV\RQX

*DUDM�HQG¾VWUL\HO

%LJ�7RU *HQLş�¾U¾Q�SRUWI¸\¾��Kð]Oð�WHVOLPDW (QG¾VWUL\HO�VHNVL\RQHO

(PSRO 6FK¾FR�*HDODQ�VLVWHP�RUWDNOðğð�

SUHPLXP�NDOLWH

39&�DO¾PLQ\XP

%RQD��%RQD�2NQD� (NRQRPLN�ì\DW��\D\JðQ�SHUDNHQGH

HULşLP

39&�JDUDM�NRQXW



Yabancı Rakipler ve Giriş Stratejileri

Firma Menşei Giriş Yöntemi

6FK¾FR $OPDQ\D�7¾UNL\H <HUHO�¾UHWLFL�RUWDNOðğð��(PSRO�

6LHJHQLD�$XEL $OPDQ\D $NVHVXDU�WHGDULN©LVL��GLVWULE¾W¸U�Dğð

5HFRUG�*URXS İVYL©UH 'RğUXGDQ�LKUDFDW��PRQWDM�GHVWHğL

$OEDWXU�(QG¾VWUL 7¾UNL\H %�%�LKUDFDW��SURMH�ED]Oð�VDWðş

5DLOGRRU 7¾UNL\H (�WLFDUHW��N¾©¾N�GLVWULE¾W¸UOHU

*($/$1 $OPDQ\D 3URìO�WHGDULNL��OLVDQV�RUWDNOðğð

TAHMİNİ PAZAR PAYI DAĞILIMI (%)

0HUFRU

'RRUV

18%

.5,632/ 15%

%LJ�7RU 12%

(PSRO 10%

%RQD 8%

6FK¾FR

�VLVWHP�

14%

3RORQ\D� V¾UJ¾� NDSð� VLVWHPOHUL� SD]DUðQGD� UHNDEHW� \RğXQOXğX�� \HUOL� ¾UHWLFLOHULQ� J¾©O¾�PDUND�ELOLQLUOLğL� YH

\D\JðQ� VHUYLV� DğODUð� QHGHQL\OH� \¾NVHNWLU�� 0HUFRU� 'RRUV�� $66$� $%/2<� J¾F¾\OH� \DQJðQ�J¾YHQOLN

VHJPHQWLQGH� OLGHUOLğLQL� NRUXUNHQ�� .5,632/� YH� %LJ� 7RU� HQG¾VWUL\HO� NDSðODUGD� ���� \ðOOðN� WHFU¾EH� YH� JHQLş

¾U¾Q� JDPð\OD� ¸QH� ©ðNPDNWDGðU�� 39&�DO¾PLQ\XP� VHJPHQWLQGH� (PSRO�� 6FK¾FR� YH� *($/$1� VLVWHP

RUWDNOðNODUð\OD� SUHPLXP� NRQXPODQPDNWD�� %RQD� LVH� HNRQRPLN� VHJPHQWWH� SHUDNHQGH� NDQDOODUOD� UHNDEHW

HWPHNWHGLU��<DEDQFð�PDUNDODU��6FK¾FR��6LHJHQLD�$XEL��GRğUXGDQ�SD]DU�SD\ðQGDQ�]L\DGH�DNVHVXDU�YH�SURìO

WHGDULNL� LOH� GROD\Oð� KDNLPL\HW� NXUPDNWD�� EX� \DSð�� \HQL� JLULşOHULQ� VLVWHP� HQWHJUDV\RQX� YH� WHNQLN� GHVWHN

DOW\DSðVð�NXUPDVðQð�]RUXQOX�NðOPDNWDGðU��)L\DW�UHNDEHWL�RUWD�VHJPHQWWH�\RğXQ�ROXS��SUHPLXP�VHJPHQWWH

VHUWLìNDV\RQ� �&(�� \DQJðQ��� JDUDQWL� V¾UHVL� YH� HQHUML� YHULPOLOLğL� EHOLUOH\LFLGLU�� 7¾UNL\H� PHQşHOL� ìUPDODU

�$OEDWXU�� 5DLOGRRU�� KHQ¾]� ��
¾Q� DOWðQGD� SD]DU� SD\ðQD� VDKLS� ROXS�� %�%� SURMH� NDQDOODUðQGD� YH� QLş

VHJPHQWOHUGH��Gðş�PHNDQ��FDP�V¾UJ¾��E¾\¾PH�SRWDQVL\HOL�WDşðPDNWDGðU�

Fiyat Segmentleri ve Konumlanma

Premium

(€250-

500/m²)

6FK¾FR��(PSRO��0HUFRU�Ì

<DQJðQ�J¾YHQOLN�VHUWLìNDOð�

DO¾PLQ\XP������\ðO�JDUDQWL

Orta (€120-

250/m²)

.5,632/��%LJ�7RU�Ì�6WDQGDUW

HQG¾VWUL\HO��39&�������\ðO�JDUDQWL

Ekonomik

(€60-

%RQD��\HUHO�N¾©¾N�¾UHWLFLOHU�Ì�.RQXW

JDUDMð��EDVLW�PRQWDM������\ðO�JDUDQWL

Niş (€300-

700/m²)

5HFRUG��¸]HO�FDP�V¾UJ¾�Ì�2WRPDWLN�

NDYLVOL��PLPDUL�SURMHOHU



120/m²)

DAĞ I T I M  V E  K A N A L  H A K İM İY E T İ

3RORQ\D
GD�V¾UJ¾�NDSð�VLVWHPOHUL�GDğðWðPð��%�%��LQşDDW�P¾WHDKKLWOHUL��PRQWDM�ìUPDODUð��YH�SHUDNHQGH��\DSð

PDUNHW�]LQFLUOHUL��/HUR\�0HUOLQ��&DVWRUDPD��NDQDOODUðQD�E¸O¾QP¾şW¾U��<HUOL�¾UHWLFLOHU��0HUFRU��.5,632/��NHQGL

GLVWULE¾W¸U�DğODUð\OD��������NDQDO�KDNLPL\HWLQH�VDKLSNHQ��\DEDQFð�PDUNDODU�\HUHO�RUWDNOðNODU��(PSRO�6FK¾FR�

YH\D�©RN�NDQDOOð�GLVWULE¾W¸UOHU�¾]HULQGHQ�SD]DUD�JLUPHNWHGLU��(�WLFDUHW�YH�GLMLWDO�%�%�SODWIRUPODU��(XURSDJHV�

$OLEDED��DUWDQ�URO�R\QDPDNWD��DQFDN�PRQWDM�KL]PHWL�JHUHNWLUHQ�HQG¾VWUL\HO�¾U¾QOHUGH�ì]LNVHO�VHUYLV�Dğð

NULWLNWLU��7¾UNL\H�L©LQ�GRğUXGDQ�SHUDNHQGH�JLULşL�]RU�ROXS��%�%�SURMH�NDQDOODUð�YH�QLş�GLVWULE¾W¸U�RUWDNOðNODUð

¸QHULOPHNWHGLU�

T Ü R K İY E  İÇ İN  B OŞLU K  A N A L İZ İ

3RORQ\D�SD]DUðQGD�7¾UNL\H�PHQşHOL�ìUPDODU�L©LQ�EDşOðFD�ERşOXNODU������'ðş�PHNDQ�YHUDQGD�FDP�V¾UJ¾

VLVWHPOHUL�Ì�\HUOL�¾UHWLFLOHU�VðQðUOð�¾U¾Q�\HOSD]HVL�VXQX\RU��$OEDWXU�JLEL�ìUPDODU�EX�VHJPHQWH�RGDNODQDELOLU�

����2UWD�VHJPHQW�39&�JDUDM�NDSðODUð�Ì�%RQD�HNRQRPLN��(PSRO�SUHPLXP�NRQXPOX��Ú��������Pt�DUDOðğðQGD

UHNDEHW©L�ì\DW�NDOLWH�GHQJHVL�IðUVDWWðU������+ð]Oð�WHVOLPDW�YH�¸]HOOHşWLUPH�Ì�\HUOL�ìUPDODUðQ�����KDIWD�WHVOLPDW

V¾UHVL��7¾UNL\H�����KDIWD�LOH�DYDQWDMOð������(�WLFDUHW�HQWHJUDV\RQX�Ì�N¾©¾N�RUWD�P¾WHDKKLWOHU�L©LQ�RQOLQH

VLSDULş�YH�WHNQLN�GHVWHN�HNVLNOLğL�J¸]OHPOHQL\RU��6RPXW�IðUVDW��3RORQ\D
QðQ�\ðOOðN����.��NRQXW�\DSðPð�YH

PHYFXW�VWRNXQ����
X�����0�NRQXW��HQHUML�YHULPOLOLğL�\HQLOHPHOHUL�L©LQ�X\JXQGXU��HQHUML�YHULPOL��8Z����

:�Pt.��V¾UJ¾�VLVWHPOHUL�EX�WDOHEL�NDUşðOD\DELOLU�

Türkiye için Diferansiyasyon Fırsatları

(QHUML�YHULPOL�SURìOOHU��8Z�����:�Pt.��YH�¾©O¾�FDP�RSVL\RQX�Ì�$%�*UHHQ�'HDO�X\XPX�VDğOD\DUDN�SUHPLXP

VHJPHQWH�JLULş

0RG¾OHU�YH�Kð]Oð�PRQWDM�VLVWHPOHUL�Ì�PRQWDM�V¾UHVLQL��������NðVDOWDQ�NROD\�NXUXOXP�NLWOHUL��P¾WHDKKLW�WHUFLKLQL

DUWðUðU

�]HOOHşWLULOHELOLU�WDVDUðP�YH�UHQN�VH©HQHNOHUL�Ì�5$/�UHQN�NDUWHODVð�YH�¸]HO�HEDW�HVQHNOLğL��PLPDUL�SURMHOHU�L©LQ

©HNLFL

8]XQ�JDUDQWL�V¾UHVL������\ðO��YH�\HULQGH�EDNðP�KL]PHWL�Ì�7¾UNL\H
GHQ�PRELO�VHUYLV�HNLSOHUL�YH\D�\HUHO�RUWDNOðNOD

'LMLWDO�VDWðş�YH�WHNQLN�GHVWHN�SODWIRUPX�Ì��'�NRQìJXUDW¸U��RQOLQH�ì\DW�KHVDSODPD��%,0�HQWHJUDV\RQX

(NRQRPLN�ì\DW���NDOLWH�GHQJHVL�Ì�RUWD�VHJPHQWWH�\HUOL�UDNLSOHUGHQ��������G¾ş¾N�ì\DW��&(�VHUWLìNDVð�LOH�J¾YHQ

�HYUH�GRVWX�YH�JHUL�G¸Q¾şW¾U¾OHELOLU�PDO]HPH�YXUJXVX�Ì�DO¾PLQ\XP�YH�39&�JHUL�G¸Q¾ş¾P�VHUWLìNDODUð

+ð]Oð�WHVOLPDW�WDDKK¾G¾������KDIWD��Ì�ORMLVWLN�DYDQWDM�YH�VWRN�\¸QHWLPL�LOH�VLSDULş�WHVOLP�V¾UHFLQL�NðVDOWPD



PA Z A R  G İR İŞ  E N G E L L E R İ

3RORQ\D�V¾UJ¾�NDSð�VLVWHPOHUL�SD]DUðQD�JLULş�L©LQ�EDşOðFD�HQJHOOHU������*¾©O¾�\HUOL�PDUND�VDGDNDWL�Ì�.5,632/�

0HUFRU�JLEL�PDUNDODUðQ�����\ðOOðN�SD]DU�YDUOðğð��P¾şWHUL�J¾YHQL�\¾NVHN������&(�LşDUHWL�YH�XOXVDO�LQşDDW

VWDQGDUWODUð��31�(1��]RUXQOXOXğX�Ì�VHUWLìNDV\RQ�V¾UHFL������D\�YH�Ú��.���.�PDOL\HW�JHUHNWLULU������6HUYLV�YH

PRQWDM�Dğð�JHUHNOLOLğL�Ì�\HULQGH�WHNQLN�GHVWHN�VDğODPDGDQ�E¾\¾N�SURMHOHU�ND]DQðODPD]��\HUHO�RUWDN�NXUPDN

NULWLN������'DğðWðP�NDQDOODUðQD�HULşLP�]RUOXğX�Ì�E¾\¾N�GLVWULE¾W¸UOHU��/HUR\�0HUOLQ��&DVWRUDPD��\HUOL

WHGDULN©LOHUOH�X]XQ�YDGHOL�V¸]OHşPHOHUH�VDKLS������)L\DW�EDVNðVð�Ì�HNRQRPLN�VHJPHQWWH�\HUOL�¾UHWLFLOHU�G¾ş¾N

PDOL\HWOH�UHNDEHW�HGL\RU��NDOLWH�IDUNOðODşPDVð�]RUXQOX������'LO�YH�LOHWLşLP�EDUL\HUL�Ì�/HK©H�WHNQLN

GRN¾PDQWDV\RQ�YH�VDWðş�VRQUDVð�GHVWHN�EHNOHQWLVL�\¾NVHN��İON�����\ðO�L©LQ�Ú���.����.�\DWðUðP�YH�\HUHO�RUWDNOðN

VWUDWHMLVL�¸QHULOLU�

Rekabet Stratejisi Önerisi

1Lş�VHJPHQW�RGDNODQPDVð�Ì�FDP�V¾UJ¾��Gðş�PHNDQ�YHUDQGDOð�VLVWHPOHU�YH�¸]HO�PLPDUL�SURMHOHU�KHGHíHQHUHN

\HUOL�UDNLSOHUOH�GRğUXGDQ�©DWðşPD�D]DOWðOPDOð

<HUHO�GLVWULE¾W¸U�RUWDNOðğð�Ì�PHYFXW�\DSð�PDO]HPHVL�GDğðWðFðODUð�YH\D�PRQWDM�ìUPDODUð\OD�¸]HO�PDUND�DQODşPDVð�

Kð]Oð�SD]DU�JLULşL�VDğODU

&(���HQHUML�YHULPOLOLğL�VHUWLìNDV\RQX�Ì�8Z�����:�Pt.�YH�SDVLI�HY�VWDQGDUWODUð�LOH�SUHPLXP�NRQXPODQPD��$%

*UHHQ�'HDO�X\XPX�DYDQWDM�\DUDWðU

+ð]Oð�WHVOLPDW�YH�VWRN�\¸QHWLPL�Ì�7¾UNL\H�3RORQ\D�DUDVð�����J¾Q�ORMLVWLN�LOH�����KDIWDOðN�WHVOLPDW�WDDKK¾G¾��\HUOL

UDNLSOHUH�NDUşð�IDUN�\DUDWðU

'LMLWDO�SD]DUODPD�YH�%�%�SODWIRUPODU�Ì�/LQNHG,Q��(XURSDJHV��\HUHO�LQşDDW�IRUXPODUð�¾]HULQGHQ�J¸U¾Q¾UO¾N

DUWðUðOPDOð���'�NRQìJXUDW¸U�YH�VDQDO�VKRZURRP�¸QHULOLU

5HNDEHW©L�ì\DW���X]XQ�JDUDQWL�Ì�RUWD�VHJPHQWWH�\HUOL�UDNLSOHUGHQ��������G¾ş¾N�ì\DW������\ðO�JDUDQWL�YH

\HULQGH�VHUYLV�LOH�J¾YHQ�ROXşWXUXOPDOð

���3RORQ\D�Ì�6¾UJ¾�.DSð�6LVWHPOHUL�7¾NHWLFL�3URìOL

Alıcı Segmentleri ve Özellikleri

Segment Özellik Öncelik

(QG¾VWUL\HO�7HVLVOHU )DEULND��GHSR��ORMLVWLN 'D\DQðNOðOðN��RWRPDV\RQ

İQşDDW�)LUPDODUð .RQXW�WLFDUL�SURMHOHU 7RSOX�WHVOLPDW��ì\DW

7LFDUL�İşOHWPHOHU 0DğD]D��RWHO��DOðşYHULş�PHUNH]L (VWHWLN��J¾YHQOLN

7DUðP�7HVLVOHUL 6RğXN�KDYD�GHSRVX��VHUD İ]RODV\RQ��GD\DQðNOðOðN

%LUH\VHO�7¾NHWLFLOHU (Y�JDUDMð��EDK©H�NDSðVð )L\DW��PRQWDM�NROD\Oðğð



Satın Alma Kriterleri Öncelik Sıralaması

1. Kalite ve

Dayanıklılık

(QG¾VWUL\HO�VHJPHQWWH�HQ�NULWLN

IDNW¸U��X]XQ�¸P¾U�EHNOHQWLVL

2. Fiyat ve Maliyet

Verimliliği

İQşDDW�ìUPDODUð�YH�.2%İ
OHU

L©LQ�EHOLUOH\LFL

3. Teknik

Özellikler

2WRPDV\RQ��J¾YHQOLN��ðVð�\DOðWðPð�JLEL

IRQNVL\RQHOOLN

4. Teslimat

Süresi

3URMH�ED]Oð�DOðPODUGD�NULWLN�����

KDIWD�LGHDO

5. Teknik Destek ve

Servis

0RQWDM��EDNðP��\HGHN�SDU©D

HULşLPL

6. Marka

Güvenilirliği

<HUOL�PDUNDODU�WHUFLK�HGLOLU��$%

VHUWLìNDVð�¸QHPOL

3RORQ\D�V¾UJ¾�NDSð� VLVWHPOHUL�SD]DUðQGD�NDUDU�YHUPH�V¾UHFL�� DOðFð� VHJPHQWLQH�J¸UH������KDIWD�DUDVðQGD

GHğLşPHNWHGLU�� (QG¾VWUL\HO� DOðFðODU� �IDEULND�� ORMLVWLN�� WHNQLN� şDUWQDPH� KD]ðUOðğð�� ì\DW� NDUşðODşWðUPDVð� YH

WHGDULN©L�UHIHUDQV�NRQWURO¾�LOH������KDIWDOðN�G¸QJ¾GH�KDUHNHW�HGHU��EX�V¾UH©WH�P¾KHQGLVOLN�HNLSOHUL��VDWðQ

DOPD�YH�ìQDQV�GHSDUWPDQODUð�RUWDNODşD�NDUDU�YHULU��İQşDDW�ìUPDODUð�LVH�SURMH�WDNYLPL�EDVNðVð\OD�����KDIWDOðN

Kð]Oð�NDUDU�PHNDQL]PDVð�NXOODQðU��JHQHOOLNOH�����WHGDULN©LGHQ�WHNOLI�DOðU�YH�ì\DW�WHVOLPDW�V¾UHVLQL�¸Q�SODQGD

WXWDU�� 7LFDUL� LşOHWPHOHU� �RWHO�� PDğD]D�� HVWHWLN� YH� PDUND� LPDMð� QHGHQL\OH� ���� KDIWDOðN� G¸QJ¾GH� WDVDUðP

GDQðşPDQOðğð�YH�QXPXQH�WDOHEL�LOH�LOHUOHU��%LUH\VHO�W¾NHWLFLOHU�GLMLWDO�DUDşWðUPD��ZHE��VRV\DO�PHG\D��IRUXP�

LOH�����KDIWD�L©LQGH�NDUDU�YHULU��PRQWDM�KL]PHWL�VXQDQ�\HUHO�GLVWULE¾W¸UOHUL�WHUFLK�HGHU��7¾P�VHJPHQWOHUGH

&(�EHOJHVL��JDUDQWL�V¾UHVL�������\ðO��YH�UHIHUDQV�SURMHOHU�NDUDU�V¾UHFLQLQ�NULWLN�XQVXUODUðGðU�

Bölgesel Farklılıklar ve Öncelikler

Bölge Öncelikli Kriter Özellik

9DUşRYD�	�0D]RZV]H .DOLWH��HVWHWLN <¾NVHN�JHOLU��WLFDUL�\RğXQOXN

6LOH]\D��.DWRZLFH� 'D\DQðNOðOðN��HQG¾VWUL\HO $ğðU�VDQD\L��PDGHQFLOLN

%¾\¾N�3RORQ\D��3R]QDń� )L\DW�SHUIRUPDQV�GHQJHVL /RMLVWLN�KXE��.2%İ�\RğXQ

*¾QH\��.UDNµZ� (VWHWLN��\HQLOLN©L�WDVDUðP 7XUL]P��WDULKL�\DSðODU

.X]H\��*GDńVN��6]F]HFLQ� İ]RODV\RQ��LNOLP�GLUHQFL 'HQL]�LNOLPL��QHP�GD\DQðPð

F İYAT  D U YA R L I L IĞ I  A N A L İZ İ

3RORQ\D�SD]DUðQGD�ì\DW�GX\DUOðOðğð�RUWD�\¾NVHN�VHYL\HGHGLU��(QG¾VWUL\HO�DOðFðODU��������ì\DW�IDUNOðOðğðQGD�ELOH

NDOLWH�YH�WHNQLN�¸]HOOLNOHU�L©LQ�SUHPLXP�¸GHPH\L�NDEXO�HGHUNHQ��LQşDDW�ìUPDODUð�YH�.2%İ
OHU�������IDUN�L©LQ

DOWHUQDWLI�WHGDULN©L\H�\¸QHOHELOLU��2UWD�VHJPHQW��Ú��������Pt��WRSODP�SD]DUðQ�a���
ðQð�ROXşWXUXU��(NRQRPL

VHJPHQWL��Ú��������Pt��ELUH\VHO�W¾NHWLFL�YH�N¾©¾N�LşOHWPHOHUGH�WHUFLK�HGLOLU��3UHPLXP�VHJPHQW��Ú����

����Pt��¸]HO�SURMHOHU�YH�O¾NV�NRQXW�RWHOOHUGH��������SD\�WXWDU��7¾UN�¾UHWLFLOHU�L©LQ�NULWLN�QRNWD��$OPDQ�

İWDO\DQ�PDUNDODUGDQ��������GDKD�X\JXQ�ì\DWOD���LQ�8]DN�'RğX�¾U¾QOHULQGHQ��������NDOLWHOL�NRQXPODQPD

VWUDWHMLVLGLU��7RSOX�VLSDULşOHUGH�������DGHW���������LQGLULP�EHNOHQWLVL�VWDQGDUW��¸GHPH�YDGHVL�������J¾Q�QHW

QRUPDOGLU�



D İ J İTA L  A L IŞV E R İŞ  V E  A R AŞT I R M A  EĞİL İM L E R İ

3RORQ\D�%�%�DOðFðODUðQðQ����
L�VDWðQ�DOPD�¸QFHVL�GLMLWDO�DUDşWðUPD�\DSPDNWDGðU��*RRJOH�DUDPD��VHNW¸UHO

SODWIRUPODU��(XURSDJHV��7KRPDVQHW��YH�¾UHWLFL�ZHE�VLWHOHUL�LON�WHPDV�QRNWDVðGðU��(QG¾VWUL\HO�DOðFðODUðQ����
L

WHNQLN�NDWDORJ�YH�¾U¾Q�YLGHRVX�WDOHS�HGHU��/LQNHG,Q�¾]HULQGHQ�WHGDULN©L�DUDşWðUPDVð�����RUDQðQGD�NXOODQðOðU�

(�WLFDUHW�SHQHWUDV\RQX�G¾ş¾N�ROXS���������JHQHOOLNOH�WHNOLI�WDOHS�IRUPX�YH�RQOLQH�LOHWLşLP�WHUFLK�HGLOLU��%LUH\VHO

W¾NHWLFLOHU�)DFHERRN�JUXSODUð��*RRJOH�0DSV�\RUXPODUð�YH�<RX7XEH�PRQWDM�YLGHRODUðQGDQ�HWNLOHQLU��0RELO

HULşLP�RUDQð����
ð�JH©PLşWLU��UHVSRQVLYH�ZHE�WDVDUðPð�]RUXQOXGXU��6DQDO�VKRZURRP�YH��'�¾U¾Q�J¸UVHOOHUL

UHNDEHW�DYDQWDMð�VDğODU���HYULPL©L�FKDW�GHVWHğL��/HK©H�İQJLOL]FH��G¸Q¾ş¾P�RUDQðQð��������DUWðUPDNWDGðU�

3RORQ\D�SD]DUðQGD�PDUND�YH�PHQşH�¾ONH�HWNLVL�EHOLUJLQ�ROXS��\HUOL�¾UHWLFLOHU��.5,632/��0HUFRU��YH�$OPDQ

PDUNDODU� �6FK¾FR�� +¸UPDQQ�� HQ� \¾NVHN� J¾YHQ� HQGHNVLQH� VDKLSWLU�� 
0DGH� LQ� 7XUNH\
� DOJðVð� VRQ� �� \ðOGD

ROXPOX�\¸QGH�JHOLşPLşWLU��¸]HOOLNOH�WHNVWLO��EH\D]�Hş\D�YH�LQşDDW�PDO]HPHOHULQGH�7¾UN�¾U¾QOHUL�NDOLWH�ì\DW

GHQJHVLQGH�EDşDUðOð�EXOXQPXşWXU��6¾UJ¾�NDSð�VLVWHPOHULQGH�7¾UNL\H�KHQ¾]�QHW�ELU�PDUND�NRQXPXQD�VDKLS

GHğLOGLU�� DQFDN� $OEDWXU� JLEL� ìUPDODUðQ� $YUXSD� UHIHUDQVODUð� DOJð\ð� J¾©OHQGLUPHNWHGLU�� %�%� DOðFðODUðQ����
L

7¾UN�WHGDULN©LOHUL�
UHNDEHW©L�ì\DW�YH�L\L�NDOLWH
�LOH�LOLşNLOHQGLULU��$QFDN����
ð�VHUYLV�Dğð��\HGHN�SDU©D�WHPLQL�YH

GLO� GHVWHğL� NRQXVXQGD� WHUHGG¾W� \DşDU�� 
0DGH� LQ� 7XUNH\
� HWLNHWLQLQ� SR]LWLI� HWNLVL� L©LQ�� $%� VWDQGDUWODUðQD

X\JXQOXN� VHUWLìNDODUð�� 3RORQ\DOð� UHIHUDQV� P¾şWHULOHU�� /HK©H� WHNQLN� GRN¾PDQWDV\RQ� YH� \HUHO

GLVWULE¾W¸U�VHUYLV�RUWDNOðğð�şDUWWðU��7¾UN�3RORQ\D�HNRQRPLN� LOLşNLOHULQGHNL�DUWðş� �WLFDUHW�KDFPL�����PLO\DU���

JHQHO�DOJð\ð�GHVWHNOHPHNWHGLU�

Talep Mevsimselliği ve Döngüsü

Mart-Haziran

(İlkbahar)

En yoğun dönem (%35-40 yıllık

talep), inşaat sezonu başlangıcı

Eylül-Kasım

(Sonbahar)

İkinci yoğun dönem (%30), proje

tamamlama, kış öncesi

Ocak-

Şubat (Kış)

Düşük talep (%10-15), planlama ve

teklif hazırlık dönemi

Temmuz-

Ağustos (Yaz)

Orta talep (%15-20), tatil sezonu

etkisi, bireysel projeler

Endüstriyel

Projeler

Yıl boyu düzenli ama Q1 ve Q3'te

yoğunlaşma

Bireysel

Tüketici

Bahar (Nisan-Mayıs) ve erken sonbahar

(Eylül) pik yapar

T Ü R K  Ü R Ü N L E R İN E  B A K IŞ  V E  A LG I

3RORQ\D�DOðFðODUð�7¾UN�V¾UJ¾�NDSð�VLVWHPOHULQH�\¸QHOLN�WHPNLQOL�DPD�DUWDQ�LOJL�J¸VWHUPHNWHGLU��2OXPOX�\¸QOHU�

5HNDEHW©L�ì\DWODQGðUPD��$OPDQ�PDUNDODUGDQ��������XFX]���Kð]Oð�¾UHWLP�NDSDVLWHVL��¸]HOOHşWLUPH�HVQHNOLğL�

$%�QRUPODUðQD�X\XP�©DEDVð��(QG¾VWUL\HO�DOðFðODUðQ����
L�7¾UN�WHGDULN©LOHUL�
DOWHUQDWLI�ND\QDN
�RODUDN

GHğHUOHQGLUPHNWH��WHVW�VLSDULşL�YHUPH\H�D©ðN�J¸U¾QPHNWHGLU��2OXPVX]�DOJð��0DUND�ELOLQLUOLğL�G¾ş¾NO¾ğ¾�

X]XQ�YDGHOL�JDUDQWL�YH�VHUYLV�HQGLşHVL��LOHWLşLP�YH�GRN¾PDQWDV\RQ�GLO�EDUL\HUL��%LUH\VHO�W¾NHWLFLOHULQ����
L


7¾UN�¾U¾Q¾
�LIDGHVLQH�Q¸WU�\DNODşðUNHQ�����
L�ì\DW�DYDQWDMð�QHGHQL\OH�ROXPOX�����
L�ELOLQPH]OLN�QHGHQL\OH

ROXPVX]�WHSNL�YHUPHNWHGLU��%DşDUð�L©LQ�NULWLN��3RORQ\D�RìVL�GLVWULE¾W¸U�YDUOðğð��/HK©H�WHNQLN�GHVWHN��\HUHO

UHIHUDQV�SURMHOHU��IRWRğUDI�YLGHR������\ðO�JDUDQWL��&(�,62�EHOJHOHULQLQ�J¸U¾Q¾U�VXQXPX��)XDU�NDWðOðPð

�%XGPD��'UHPD��YH�%�%�SODWIRUPODUGD�DNWLI�YDUOðN�J¾YHQ�LQşD�HWPHNWHGLU�



M ÜŞT E R İ  S A DA K AT İ  V E  S AT I N  A L M A  S I K L IĞ I

3RORQ\D�V¾UJ¾�NDSð�VLVWHPOHUL�SD]DUðQGD�P¾şWHUL�VDGDNDWL�RUWD�\¾NVHN�VHYL\HGHGLU��(QG¾VWUL\HO�DOðFðODU

�IDEULND��ORMLVWLN��JHQHOOLNOH�WHN�YH\D�LNL�WHGDULN©L�LOH�X]XQ�G¸QHPOL�©DOðşðU���������VDGDNDW�RUDQð���DQFDN����

\ðOGD�ELU�DOWHUQDWLI�ND\QDN�GHğHUOHQGLUPHVL�\DSDU��İQşDDW�ìUPDODUð�SURMH�ED]Oð�©DOðşðU��KHU�SURMHGH�����WHGDULN©L

NDUşðODşWðUPDVð�\DSDU���������VDGDNDW���7LFDUL�LşOHWPHOHU��RWHO��SHUDNHQGH��PHPQXQL\HW�GXUXPXQGD�D\Qð

WHGDULN©L\L�WHUFLK�HGHU���������VDGDNDW���6DWðQ�DOPD�VðNOðğð��(QG¾VWUL\HO�WHVLVOHU�\ðOGD�����NH]�VLSDULş�YHULU

�EDNðP�JHQLşOHPH���LQşDDW�ìUPDODUð�SURMH�G¸QJ¾V¾QH�EDğOð�����D\GD�ELU��ELUH\VHO�W¾NHWLFLOHU�JHQHOOLNOH�WHN

VHIHUOLN�DOðP�\DSDU��7HNUDU�VDWðQ�DOPD�L©LQ�NULWLN�IDNW¸UOHU��6RUXQVX]�LON�WHVOLPDW��Kð]Oð�VHUYLV�\DQðWð��UHNDEHW©L

\HQLOHPH�ì\DWODUð��G¾]HQOL�LOHWLşLP��H�E¾OWHQ��¾U¾Q�J¾QFHOOHPHOHUL���7¾UN�ìUPDODU�L©LQ�IðUVDW��İON�EDşDUðOð

WHVOLPDW�VRQUDVð�G¾]HQOL�WDNLS�YH�P¾şWHUL�PHPQXQL\HWL�DQNHWL\OH��������WHNUDU�VLSDULş�RUDQð�\DNDODQDELOLU�

H E D E F  S E G M E N T  Ö N E R İS İ  V E  YA K L AŞ I M  S T R AT E J İS İ

7¾UN�¾UHWLFLOHU�L©LQ�3RORQ\D
GD�¸QFHOLNOL�KHGHI�VHJPHQWOHU�����2UWD�¸O©HNOL�LQşDDW�ìUPDODUð����������NRQXW�\ðO

NDSDVLWHOL��Ì�WRSOX�VLSDULş�SRWDQVL\HOL��ì\DW�GX\DUOðOðğð�\¾NVHN��7¾UN�¾U¾QOHUH�D©ðN��\DNODşðP��<HUHO�IXDUODU�

LQşDDW�GHUQHNOHUL��QXPXQH�SURMHOHUL�����/RMLVWLN�YH�GHSR�LşOHWPHOHUL�Ì�\¾NVHN�KDFLPOL�HQG¾VWUL\HO�NDSð

LKWL\DFð��Kð]Oð�WHVOLPDW�YH�VHUYLV�NULWLN��\DNODşðP��/LQNHG,Q�%�%�SD]DUODPD��ORMLVWLN�N¾PHOHUL�]L\DUHWOHUL�

UHIHUDQV�SURMHOHU�����7DUðPVDO�WHVLVOHU��VHUD��VRğXN�KDYD�GHSRVX��Ì�¸]HO�L]RODV\RQ�YH�GD\DQðNOðOðN

JHUHNVLQLPOHUL��QLş�VHJPHQW��\DNODşðP��7DUðP�IXDUODUð��NRRSHUDWLíHU��E¸OJHVHO�GLVWULE¾W¸UOHU�����%LUH\VHO

W¾NHWLFL��JDUDM��EDK©H��Ì�H�WLFDUHW�YH�GLMLWDO�SD]DUODPD�SRWDQVL\HOL��\DNODşðP��*RRJOH�$GV��)DFHERRN

NDPSDQ\DODUð��',<�PDğD]D�RUWDNOðNODUð��.ULWLN�EDşDUð�IDNW¸UOHUL��3RORQ\D
GD�\HUHO�VHUYLV�GLVWULE¾W¸U�RUWDğð

�9DUşRYD��3R]QDń��.DWRZLFH�E¸OJHOHULQGH���/HK©H�ZHE�VLWHVL�YH�WHNQLN�GHVWHN��LON�\ðO�DJUHVLI�ì\DWODPD��������

SD]DU�RUWDODPDVðQðQ�DOWð���UHIHUDQV�SURMH�SRUWI¸\¾�ROXşWXUPD�������\ðO�JDUDQWL�WDDKK¾G¾�

6. Polonya — Sürgü Kapı Sistemleri Dağıtım Kanalları

3RORQ\D�V¾UJ¾�NDSð�VLVWHPOHUL�SD]DUðQGD�GDğðWðP�NDQDOODUð�DğðUOðNOð�RODUDN�%�%�RGDNOð�\DSðODQPðşWðU��3D]DU�

¾UHWLFL�GLVWULE¾W¸U�SHUDNHQGH� KL\HUDUşLVL� ¾]HULQH� NXUXOX� ROXS�� GLVWULE¾W¸UOHU�������� SD]DU� HULşLPL� LOH� HQ

GRPLQDQW� NDQDOð� ROXşWXUPDNWDGðU�� 7RSWDQFðODU� �������� SHUDNHQGH� ]LQFLUOHU� ������� YH� H�WLFDUHW� ����

RUDQðQGD�SD]DU�SD\ðQD�VDKLSWLU��6LVWHP��GRğUXGDQ�VDWðş�RìVOHUL��E¸OJHVHO�GLVWULE¾W¸UOHU�YH�%�%�SODWIRUPODU

DUDFðOðğð\OD�PLPDUODU��P¾WHDKKLWOHU�YH�HQG¾VWUL\HO�DOðFðODUD�XODşðP�VDğODU��)L]LNVHO�GDğðWðP�Dğð�J¾©O¾�ROXS�

GLMLWDO� NDQDOODU�KHQ¾]�JHOLşPH�DşDPDVðQGDGðU�� .DQDO� \DSðVð� LKUDFDW�RGDNOð� ROXS�$YUXSD�JHQHOLQH� WHVOLPDW

NDELOL\HWL�¸QFHOLNOLGLU�



'DğðWðP�.DQDOODUð�.DUşðODşWðUPDVð

Kanal Pazar Erişimi Kontrol Düzeyi

'LVWULE¾W¸UOHU ������ 2UWD

7RSWDQFðODU ������ '¾ş¾N

'RğUXGDQ�6DWðş ����� <¾NVHN

3HUDNHQGH�=LQFLUOHU ������ 2UWD�'¾ş¾N

(�WLFDUHW��%�%� ���� <¾NVHN

�UHWLFL�2ìVOHUL ���� �RN�<¾NVHN

Ö N E R İL E N  A N A  K A N A L  S T R AT E J İS İ

7¾UN�¾UHWLFLOHU�L©LQ�HQ�X\JXQ�JLULş�VWUDWHMLVL�KLEULW�GLVWULE¾W¸U�PRGHOLGLU��İON�DşDPDGD�����J¾©O¾�E¸OJHVHO

GLVWULE¾W¸U��9DUşRYD��.UDNµZ��:URFłDZ�PHUNH]OL��LOH�¸]HO�GLVWULE¾W¸UO¾N�DQODşPDVð�\DSðOPDOð��SDUDOHOGH�%�%

SODWIRUPODUGD��(XURSDJHV��\HUHO�WLFDUHW�SRUWDOODUð��DNWLI�J¸U¾Q¾UO¾N�VDğODQPDOðGðU��'LVWULE¾W¸UOHU�SD]DU�ELOJLVL�

\HUHO�Dğ�YH�ORMLVWLN�DYDQWDMð�VXQDUNHQ��GRğUXGDQ�%�%�VDWðş�PDUM�NRQWURO¾�YH�PDUND�KDNLPL\HWL�JHWLULU�������

D\OðN�GLVWULE¾W¸U�SHUIRUPDQV�GHğHUOHQGLUPHVL�VRQUDVð�EDşDUðOð�E¸OJHOHUGH�NHQGL�VDWðş�RìVL�D©ðOPDVð��9DUşRYD

YH\D�:URFłDZ��X]XQ�YDGHOL�SD]DU�OLGHUOLğL�L©LQ�NULWLNWLU��%X�PRGHO�ULVN�GDğðOðPð��Kð]Oð�SD]DU�¸ğUHQPH�YH�HVQHN

E¾\¾PH�VDğODU�

İGHDO�'LVWULE¾W¸U�$OðFð�3URìOL

0LQLPXP������\ðOOðN�39&�DO¾PLQ\XP�NDSð�SHQFHUH�VHNW¸U¾�GHQH\LPL

0HYFXW�SRUWI¸\¾QGH�HQG¾VWUL\HO�YH\D�V¾UJ¾�VLVWHPOHUL��UHNDEHW�HWPH\HQ�WDPDPOD\ðFð�¾U¾QOHU�

9DUşRYD��.UDNµZ��:URFłDZ��3R]QDń�JLEL�DQD�NHQWOHUGH�ì]LNVHO�VKRZURRP�GHSR

<ðOOðN�PLQLPXP���������ELQ�Ú�FLUR�NDSDVLWHVL�YH�VWRN�ìQDQVPDQ�J¾F¾

0LPDU��P¾WHDKKLW��JHOLşWLULFLOHUOH�NXUXOX�%�%�LOLşNL�Dğð

7HNQLN�GHVWHN�YH�PRQWDM�HNLEL��PLQLPXP�����WHNQLV\HQ�

İQJLOL]FH�$OPDQFD�LOHWLşLP�NDELOL\HWL��XOXVODUDUDVð�WHGDULN©L�GHQH\LPL

'LMLWDO�SD]DUODPD�DOW\DSðVð��ZHE�VLWHVL��%�%�SODWIRUP�¾\HOLNOHUL�



Distribütör Seçim Kriterleri

Kriter Önem (%) Ölçüm Yöntemi

)LQDQVDO�*¾© �� %LODQ©R��NUHGL�OLPLWL

6HNW¸U�'HQH\LPL �� 5HIHUDQV��SRUWI¸\

%¸OJHVHO�(ULşLP �� 6DWðş�QRNWDVð�VD\ðVð

7HNQLN�.DSDVLWH �� (NLS��VHUWLìND

%�%�$ğ �� 0¾şWHUL�OLVWHVL

'LMLWDO�<HWNLQOLN � :HE��SODWIRUP�YDUOðğð

S ÖZ L EŞM E  V E  Ö D E M E  YA P I S I

'LVWULE¾W¸U�V¸]OHşPHOHUL�JHQHOOLNOH�����\ðO�V¾UHOL��\HQLOHQHELOLU�YH�E¸OJHVHO�P¾QKDVðUOðN�L©HULU��LON�\ðO

SHUIRUPDQV�şDUWOð����GHPH�NRşXOODUð������VLSDULş�DYDQVð������VHYNL\DW�¸QFHVL��/�&�YH\D�EDQND�JDUDQWLVL�LOH�

YH\D�QHW�������J¾Q�YDGHOL�¸GHPH��NDQðWODQPðş�J¾YHQLOLU�GLVWULE¾W¸UOHU�L©LQ���0LQLPXP�VLSDULş�PLNWDUð�D\GD

������NRQWH\QHU�YH\D�\ðOOðN���������ELQ�Ú�G¾]H\LQGHGLU��)L\DWODPD�)2%�YH\D�&,)�*GDQVN�*G\QLD�OLPDQð

ED]OðGðU��İDGH�SROLWLNDVð�¾UHWLP�KDWDVð�L©LQ�����WLFDUL�LDGH�NDEXO�HGLOPH]��'LVWULE¾W¸UH��������EU¾W�PDUM�

SHUIRUPDQV�SULPOL�\DSð��KHGHI�DşðPðQGD��������¸QHULOLU�

E -T İC A R E T  V E  D İ J İTA L  K A N A L L A R

3RORQ\D
GD�V¾UJ¾�NDSð�VLVWHPOHULQGH�H�WLFDUHW�KHQ¾]�HPHNOHPH�DşDPDVðQGD�ROXS��WRSODP�VDWðşODUðQ�����
LQL

ROXşWXUXU��%�%�SODWIRUPODU��(XURSDJHV��.RPSDVV��\HUHO�ZìUPD�SO�JLEL�GL]LQOHU��¾U¾Q�NHşì�YH�LON�WHPDV�L©LQ

NXOODQðOðU�DQFDN�LşOHP�©RğXQOXNOD�RïLQH�WDPDPODQðU��7¾UN�¾UHWLFLOHU�L©LQ�¸QHULOHQ�GLMLWDO�VWUDWHML�����

(XURSDJHV�YH�$OLEDED
GD�SUHPLXP�¾\HOLN�LOH�J¸U¾Q¾UO¾N������/HK©H�GLO�GHVWHğL�RODQ�NXUXPVDO�ZHE�VLWHVL��6(2

RSWLPL]DV\RQOX�������/LQNHG,Q
GH�%�%�L©HULN�SD]DUODPD��SURMH�J¸UVHOOHUL��WHNQLN�PDNDOHOHU�������*RRJOH�$GV�LOH


GU]ZL�SU]HVXZQH�SU]HP\VłRZH
��HQG¾VWUL\HO�V¾UJ¾�NDSð��JLEL�DQDKWDU�NHOLPHOHUGH�UHNODP��(�WLFDUHW

GRğUXGDQ�VDWðş�\HULQH�OHDG�JHQHUDWLRQ�YH�VKRZURRP�\¸QOHQGLUPH�DUDFð�RODUDN�NRQXPODQPDOðGðU�

Yerel Ortaklık Modelleri

Model Avantaj Risk

'LVWULE¾W¸UO¾N +ð]Oð�JLULş��G¾ş¾N�\DWðUðP 0DUM�ND\Eð��NRQWURO�VðQðUOð

-RLQW�9HQWXUH <HUHO�ELOJL��RUWDN�ULVN 2UWDN�X\XşPD]OðN�ULVNL

.HQGL�2ìVL 7DP�NRQWURO��\¾NVHN�PDUM <¾NVHN�PDOL\HW��V¾UH

)UDQFKLVLQJ 0DUND�\D\JðQOðN .DOLWH�NRQWURO�]RUOXğX

$MDQ�.RPLV\RQFX 6ðIðU�VWRN�ULVNL '¾ş¾N�EDğOðOðN



Kanal Geliştirme Yol Haritası (18 Ay)

���$\������3D]DU�DUDşWðUPDVð�YH�������SRWDQVL\HO�GLVWULE¾W¸U�OLVWHVL�ROXşWXUPD

���$\������+HGHI�GLVWULE¾W¸UOHUOH�J¸U¾şPH��IXDUODU��%�%�SODWIRUPODU���1'$�LP]DODPD

���$\����������ìQDOLVWOH�GHULQOHPHVLQH�P¾]DNHUH��UHIHUDQV�NRQWURO¾��WHVLV�]L\DUHWL

���$\����İON�GLVWULE¾W¸U�V¸]OHşPHVL�LP]DODPD����E¸OJH���SLORW�VHYNL\DW����NRQWH\QHU�

���$\�������'LVWULE¾W¸U�GHVWHğL��HğLWLP��SD]DUODPD�PDO]HPHVL���SHUIRUPDQV�L]OHPH

���$\��������%DşDUðOð�E¸OJHGH�LNLQFL�GLVWULE¾W¸U�HNOHPH��GLMLWDO�NDQDO�DNWLYDV\RQX

���$\��������3HUIRUPDQV�GHğHUOHQGLUPHVL��9DUşRYD�:URFłDZ
GD�WHPVLOFLOLN�RìVL�ì]LELOLWH

���$\������%DşDUðVð]�GLVWULE¾W¸U�GHğLşLPL�YH\D�NHQGL�VDWðş�RìVL�D©ðOðşð�NDUDUð

Lojistik ve Teslimat Kritik Noktaları

Ana

Liman

Gdansk/Gdynia (deniz yolu), Varşova

(kara yolu hub)

Ortalama

Transit Süresi

12-16 gün (Türkiye-Polonya deniz),

5-7 gün (kara TIR)

Gümrük

Süresi

1-3 gün (AB standart prosedür, EORI

kayıt gerekli)

Tercih Edilen

İncoterm

CIF Gdansk (ilk siparişler), FOB

İstanbul/Mersin (deneyimli alıcı)

Depolama Distribütör deposu (Varşova, Kraków,

Wrocław üçgeni önerilir)

Son Mil

Teslimat

Distribütör sorumluluğunda, ortalama

2-4 gün (şehir içi)

YAYG I N  H ATA L A R  V E  K AÇ I N I L AC A K L A R

3RORQ\D�SD]DUðQGD�VðN�\DSðODQ�KDWDODU������7HN�GLVWULE¾W¸UH�W¾P�¾ONH�P¾QKDVðUOðğð�YHUPHN�Ì�SD]DU�©RN�JHQLş�

E¸OJHVHO�GDğðWðP�şDUW�������GHPH�YDGHVL�EDVNðVðQD�HUNHQ�WHVOLP�ROPDN�Ì�LON������D\�/�&�YH\D������¸Q

¸GHPH�NRUXQPDOð������/HK©H�WHNQLN�GRN¾PDQWDV\RQ�HNVLNOLğL�Ì�&(�VHUWLìNDVð�\HWHUOL�GHğLO��NXOODQðP�NðODYX]X

YH�PRQWDM�şHPDVð�/HK©H�ROPDOð������)XDU�VRQUDVð�WDNLSVL]OLN�Ì�:DUVDZ�%XLOG�([SR�JLEL�IXDUODUGD�WRSODQDQ����

���OHDG
LQ����
L���KDIWD�L©LQGH�WDNLS�HGLOPH]VH�ND\EROXU������'LVWULE¾W¸U�HğLWLPL�DWODPDN�Ì�WHNQLN�¾U¾Q�ELOJLVL

]D\ðI�VDWðFð�PDUND�LPDMðQð�]HGHOHU������)L\DW�UHNDEHWLQH�HUNHQ�JLUPHN�Ì��LQ�8NUD\QD�LOH�ì\DW�VDYDşð�\HULQH

NDOLWH�YH�KL]PHW�YXUJXVX�\DSðOPDOð������6WRN�JDUDQWLVL�YHUPHPHN�Ì�GLVWULE¾W¸U�LON���D\�L©LQ��������LDGH�KDNNð

LVWHU��EX�UHGGHGLOLUVH�V¸]OHşPH�LP]DODQPD]�

7. Polonya — Sürgü kapı sistemleri Mevzuat ve Standartlar

G Ü M R Ü K  D U R U M U  V E  V E R G İL E N D İR M E

3RORQ\D�$%�¾\HVL�ROGXğXQGDQ�7¾UNL\H�$%�*¾PU¾N�%LUOLğL�NDSVDPðQGD�$�75�'RODşðP�%HOJHVL�LOH�J¾PU¾N

YHUJLVL�PXDì\HWL�VDğODQðU��6¾UJ¾�NDSð�VLVWHPOHUL�+6�������NDSð�PHNDQL]PDODUð��YH\D�+6�������DO¾PLQ\XP

\DSðODU��NRGODUðQD�JLUHU��$�75�LOH����J¾PU¾N�YHUJLVL��$�75�ROPDGDQ������YHUJL�X\JXODQðU�����(XUR�DOWð�G¾ş¾N

GHğHUOL�J¸QGHULPOHUGH�YHUJL�PXDì\HWL�YDUGðU��7$5,&�VLVWHPLQGHQ����KDQHOL�*7İ3�LOH�NHVLQ�WDULIH

VRUJXODQPDOðGðU�



=RUXQOX�6HUWLìNDODU�YH�%HOJHOHU

6HUWLìND�%HOJH .DSVDP =RUXQOXOXN

&(�İşDUHWL��&35���������� <DSð�¾U¾QOHUL�SHUIRUPDQV�EH\DQð =RUXQOX���$%�SD]DUð�JLULşL�L©LQ

$�75�'RODşðP�%HOJHVL *¾PU¾N�YHUJLVL�PXDì\HWL =RUXQOX���0DOL\HW�DYDQWDMð�L©LQ

5($&+�8\XP�.D\Gð .LP\DVDO�L©HULN��!��WRQ�\ðO� =RUXQOX���%LOHşHQ�L©HULğLQH�J¸UH

0DNLQH�'LUHNWLì���������(& *¾YHQOLN�YH�PHNDQLN�X\XP =RUXQOX���+DUHNHWOL�SDU©DODU�L©LQ

(1���������7HVW�5DSRUX 3HUIRUPDQV��\DQJðQ��VHV��ðVð� =RUXQOX���&(�L©LQ�JHUHNOL

,62������%HOJHVL .DOLWH�\¸QHWLP�VLVWHPL İVWHğH�EDğOð���5HNDEHW�DYDQWDMð

'¾ş¾N�9ROWDM�'LUHNWLì���������(8 (OHNWULNOL�ELOHşHQOHU .RşXOOX���0RWRUOX�VLVWHPOHUGH

6WDQGDUGL]DV\RQ�YH�7HVW�*HUHNOLOLNOHUL

6WDQGDUW�'¾]HQOHPH $©ðNODPD 8\JXOD\DQ�.XUXP

&35��������� İQşDDW�¾U¾QOHUL�SHUIRUPDQV�EH\DQð $%�.RPLV\RQX���3RORQ\D�82.L.

(1��������������$� 3HQFHUH�YH�NDSð�SHUIRUPDQV

VWDQGDUGð

&(1���$NUHGLWH�ODERUDWXYDUODU

0DNLQH�'LUHNWLì���������(& 0HNDQLN�J¾YHQOLN�JHUHNVLQLPOHUL $%�.RPLV\RQX���3,%

5($&+�<¸QHWPHOLğL���������� .LP\DVDO�ND\ðW�YH�J¾YHQOLN (&+$��+HOVLQNL�

(1�������� (QG¾VWUL\HO�NDSðODU�J¾YHQOLN

VWDQGDUGð

&(1���3,027

,62���������� .DOLWH�\¸QHWLP��LVWHğH�EDğOð� $NUHGLWH�EHOJHOHQGLUPH�NXUXOXşODUð

İWKDODW�3URVHG¾UOHUL���$GðP�$GðP�6¾UH©

���*7İ3�%HOLUOHPH���U¾Q�L©LQ�GRğUX����KDQHOL�$%�*¾PU¾N�.RGX��+6������YH\D������DOW�NRGODUð��7$5,&�VLVWHPLQGHQ

EHOLUOHQLU�

���&(�%HOJHVL�+D]ðUOðN��$NUHGLWH�WHVW�ODERUDWXYDUðQGDQ�(1���������SHUIRUPDQV�WHVWL�YH�&(�X\JXQOXN�EH\DQð�DOðQðU

�����KDIWD��

���5($&+�.RQWURO¾���U¾Q�ELOHşHQOHULQGH�NLP\DVDO�PDGGH�YDUVD�(&+$�ND\Gð�YH\D�WHGDULN©L�EH\DQð�VDğODQðU�

���$�75�%HOJHVL�%DşYXUXVX��İKUDFDW©ðODU�%LUOLğL�YH\D�7LFDUHW�2GDVð
QD�IDWXUD��SDNHWOHPH�OLVWHVL�YH�PHQşH�EH\DQð�LOH

EDşYXUXOXU������J¾Q��

���İKUDFDW�*¾PU¾N�%H\DQð��7¾UNL\H�*¾PU¾N�İGDUHVL
QH�*7,3��$�75��IDWXUD��SDNHWOHPH�OLVWHVL�YH�WDşðPD�EHOJHVL�LOH

EH\DQ�YHULOLU�

����U¾Q�İşDUHWOHPH��&(�LşDUHWL��¾UHWLFL�ELOJLOHUL��SHUIRUPDQV�VðQðIð�YH�PRQWDM�WDOLPDWODUð�¾U¾Q�¾]HULQH�HWLNHWLQH

HNOHQLU�



���3RORQ\D�*¾PU¾N�*LULşL��3RORQ\D�VðQðUðQGD�$�75�EHOJHVL�LOH�J¾PU¾N�PXDì\HWL�X\JXODQðU��7$5,&�NRQWURO¾�\DSðOðU

�����J¾Q��

���3L\DVD�*¸]HWLPL��82.L.��7¾NHWLFL�.RUXPD��YH\D�3,%�WDUDIðQGDQ�UDVWJHOH�NRQWURO�\DSðODELOLU��&(�YH�SHUIRUPDQV

EHOJHOHUL�LVWHQLU�

���'DğðWðP�YH�6DWðş��'LVWULE¾W¸UH�DOðFð\D�WHVOLP��WHNQLN�GRN¾PDQWDV\RQ��NXOODQðP�NðODYX]X��JDUDQWL�EHOJHVL��/HK©H

RODUDN�VXQXOXU�

Gerekli Belgeler Listesi

$�75�'RODşðP�%HOJHVL��7¾UNL\H�İKUDFDW©ðODU�%LUOLğL�7LFDUHW�2GDVð�RQD\Oð��RULMLQDO�����NRS\D�

&(�8\JXQOXN�%H\DQð�YH�3HUIRUPDQV�%H\DQð��&35����������IRUPDWðQGD��İQJLOL]FH�/HK©H�

(1���������7HVW�5DSRUX��$NUHGLWH�ODERUDWXYDU��PDNVLPXP���\ðOOðN�

5($&+�8\XP�%HOJHVL�YH\D�7HGDULN©L�%H\DQð��NLP\DVDO�L©HULN�L©LQ��(&+$�UHIHUDQVð�LOH�

7LFDUL�)DWXUD��(85�FLQVLQGHQ��,QFRWHUPV�EHOLUWLOPLş��İQJLOL]FH�

3DNHWOHPH�/LVWHVL��SDOHW�NROL�GHWD\ð��EU¾W�QHW�DğðUOðN��¸O©¾OHU�

&05�7DşðPD�%HOJHVL��NDUD\ROX��YH\D�.RQşLPHQWR��GHQL]\ROX�

0HQşH�ŞDKDGHWQDPHVL��$�75�LOH�ELUOLNWH��7¾UNL\H�7LFDUHW�2GDVð�RQD\Oð�

7HNQLN�.DWDORJ�YH�0RQWDM�.ðODYX]X��/HK©H�WHUF¾PH��J¾YHQOLN�X\DUðODUð�GDKLO�

Gümrük Prosedürü ve Süreler

A.TR Belgesi

Düzenleme Süresi

����Lş�J¾Q¾��İKUDFDW©ðODU

%LUOLğL�7LFDUHW�2GDVð�

CE Test ve

Belgelendirme

����KDIWD��İON�EDşYXUX��ODERUDWXYDU

\RğXQOXğXQD�J¸UH�

REACH Ön

Kayıt/Kayıt

����D\��.LP\DVDO�L©HULğH�J¸UH�

(&+$�RQD\ð�

Türkiye Çıkış

Gümrüğü

����VDDW��(OHNWURQLN�EH\DQ�LOH��ì]LNL

PXD\HQH�\RNVD�

Polonya Giriş

Gümrüğü

����J¾Q��$�75�LOH�VWDQGDUW�V¾UH©�

UDVWJHOH�NRQWURO����J¾Q�

Transit Süresi

(İstanbul-Varşova)

����J¾Q��.DUD\ROX�7,5��VðQðU

JH©LşOHUL�GDKLO�

Toplam İlk Sevkiyat

Hazırlık

�����KDIWD��7¾P�EHOJHOHU�KD]ðU

GHğLOVH�

Ö N E M L İ  U YA R I L A R  V E  R İS K L E R

5İ6.�����&(�%HOJHVL�2OPDGDQ�*¾PU¾N�*LULşL���U¾QOHU�J¾PU¾NWH�EHNOHWLOLU�������FH]D���JHUL�J¸QGHULP

PDOL\HWL�X\JXODQðU��5İ6.�����$�75�+DWDOð�'¾]HQOHPH��0HQşH�NXUDOODUð�LKODOL�KDOLQGH�PXDì\HW�JH©HUVL]�ROXU�����

��WHODì�HGLFL�YHUJL���JHFLNPH�IDL]L�WDKVLO�HGLOLU��5İ6.�����5($&+�İKODOL����WRQ�\ðO�¾]HUL�NLP\DVDO�L©HULN�ND\ðWVð]

LWKDOGH���������������(85�FH]D�YH�SL\DVDGDQ�JHUL�©HNPH��5İ6.�����/HK©H�'RN¾PDQWDV\RQ�(NVLNOLğL��82.L.

GHQHWLPOHUL�/HK©H�NXOODQðP�NðODYX]X�J¾YHQOLN�HWLNHWL�]RUXQOX�NðODU��HNVLNOLN�KDOLQGH�VDWðş�\DVDğð�YH�������(85

LGDUL�FH]D��5İ6.�����3HUIRUPDQV�%H\DQð�8\XPVX]OXğ��*HU©HN�SHUIRUPDQV��\DQJðQ�VHV��WHVW�UDSRUXQGDQ

G¾ş¾NVH�\DVDO�VRUXPOXOXN�YH�WD]PLQDW�WDOHSOHUL���1(5İ��İON�VHYNL\DWWD�J¾PU¾N�P¾şDYLUL�YH�&(�GDQðşPDQð�LOH

©DOðşðQ��EHOJHOHUL���GLOGH��7¾UN©H�İQJLOL]FH�/HK©H��KD]ðUOD\ðQ�



3RORQ\D
\D� V¾UJ¾� NDSð� VLVWHPOHUL� LKUDFDWðQGD� \DVDO� ULVN� \¸QHWLPL�� $%� WHN� SD]DU�PHY]XDWðQD� VðNð� X\XPX

JHUHNWLULU�� &35� ��������� NDSVDPðQGD� SHUIRUPDQV� EH\DQð� YH� &(� LşDUHWL� ROPDGDQ� SL\DVD\D� ¾U¾Q� V¾UPHN

\DVDNWðU��LKODO�KDOLQGH�3RORQ\D�82.L.��5HNDEHW�YH�7¾NHWLFL�.RUXPD�2ìVL��SL\DVD�J¸]HWLPL�LOH�¾U¾QOHUL�JHUL

©HNHELOLU� YH� ������� 3/1
\H� �������� 86'�� NDGDU� LGDUL� SDUD� FH]DVð� X\JXOD\DELOLU�� 5($&+� X\XPVX]OXğX�

¸]HOOLNOH�39&�SURìO��ER\D�YH�SODVWLN�ELOHşHQOHUGH���WRQ�\ðO�HşLğLQL�DşDQ�NLP\DVDO�PDGGHOHU�L©LQ�(&+$�ND\Gð

JHUHNWLUPHNWHGLU�� ND\ðWVð]� LWKDODW� WHVSLWLQGH� KHP� LKUDFDW©ð� KHP� LWKDODW©ð� VRUXPOX� WXWXOXU� YH� SL\DVDGDQ

PHQ�HGLOLU��$�75�EHOJHVL�KDWDOð�G¾]HQOHQGLğLQGH��PHQşH�NULWHUL�����NDWPD�GHğHU�VDğODQPDPðşVD��3RORQ\D

J¾PU¾NOHUL�WHODì�HGLFL�J¾PU¾N�YHUJLVLQL�JHUL\H�G¸Q¾N�WDKVLO�HGHU�YH�GHQHWLP�V¾UHFLQGH�ND\ðW�ORJR�HWLNHW

LQFHOHPHVL� \DSDUDN� 7¾UN� PHQşHLQL� GRğUXODU�� İKUDFDW©ðODU� L©LQ� NULWLN� X\XP� QRNWDVð�� LON� VHYNL\DW� ¸QFHVL

DNUHGLWH�ODERUDWXYDUGDQ��¸UQHğLQ�76(��$OPDQ\D�,)7��(1���������SHUIRUPDQV�WHVWL�DODUDN���\ðO�JH©HUOLOLNWH

&(�EHOJHVL�G¾]HQOHPHNWLU��7HNQLN�GRV\D��'R3��NXOODQðP�NðODYX]X��ULVN�DQDOL]L��/HK©H�©HYLULVL� LOH�VDNODQPDOð

YH�SL\DVD�J¸]HWLPL�GHQHWLPOHULQGH����J¾Q�L©LQGH�VXQXODELOPHOLGLU�

T Ü R K İY E ' N İN  AVA N TA J L A R I

$�75�'RODşðP�%HOJHVL�LOH�*¾PU¾N�%LUOLğL�PXDì\HWL��7¾UN�LKUDFDW©ðODUD��LQ�������J¾PU¾N�YHUJLVL��YH

+LQGLVWDQ
D��������NDUşð�GRğUXGDQ�PDOL\HW�DYDQWDMð�VDğODU��3RORQ\D
GD�7¾UN�LQşDDW�YH�RWRPRWLY�VHNW¸U¾�LWLEDUð

\¾NVHNWLU��
0DGH�LQ�7XUNH\
�DOJðVð�NDOLWH�YH�ì\DW�GHQJHVLQGH�WHUFLK�HGLOLU��&RğUDì�\DNðQOðN��İVWDQEXO�9DUşRYD

NDUD\ROX�WDşðPDVðQð�����J¾QH�LQGLULU���LQ�GHQL]\ROX�������J¾Q���Kð]Oð�WHVOLPDW�YH�G¾ş¾N�VWRN�PDOL\HWL�VXQDU�

7¾UNL\H
GHNL�DO¾PLQ\XP�YH�39&�SURìO�¾UHWLP�NDSDVLWHVL��$%�VWDQGDUWODUðQD�X\XPOX�KDPPDGGH�WHGDULNLQL

NROD\ODşWðUðU�YH�&(�EHOJHOHQGLUPH�V¾UHFLQL�Kð]ODQGðUðU��3DQ�$YUXSD�$NGHQL]��3(0��.¾P¾ODV\RQ�VLVWHPL�

7¾UNL\H�PHQşHOL�DUD�¾U¾QOHUOH�$%�L©LQGH�VHUEHVW�GRODşðPð�GHVWHNOHU��(NRQRPL�%DNDQOðğð�78548$/,7<�YH

İ*(0(�GHVWHNOHUL��3RORQ\D�IXDUODUð��%XGPD��0HEOH�3ROVND��NDWðOðPðQGD��������KLEH�VDğODU�

R E G Ü L A S YO N  D EĞİŞİK L İK  R İS K İ

$%�<HşLO�0XWDEDNDW��*UHHQ�'HDO��NDSVDPðQGD�����������DUDVðQGD�6¾UG¾U¾OHELOLU��U¾QOHU�<¸QHWPHOLğL��(635�

\DSð�¾U¾QOHULQH�JHQLşOH\HELOLU��NDUERQ�D\DN�L]L�EH\DQð�YH�GLMLWDO�¾U¾Q�SDVDSRUWX�]RUXQOX�KDOH�JHOHELOLU��&35

���������UHYL]\RQX������KHGHì\OH�$%�.RPLV\RQX�J¾QGHPLQGH��GD\DQðNOðOðN��JHUL�G¸Q¾şW¾U¾OHELOLUOLN�YH

©HYUHVHO�SHUIRUPDQV�NULWHUOHUL�VHUWOHşHELOLU��3RORQ\D�XOXVDO�\DSð�PHY]XDWð��3UDZR�%XGRZODQH������
WH�HQHUML

YHULPOLOLğL�şDUWODUðQð�J¾©OHQGLUGL��V¾UJ¾�NDSð�VLVWHPOHULQGH�ðVð�JH©LUJHQOLN��8�GHğHUL��DOW�VðQðUODUð�G¾ş¾U¾OHELOLU�

5($&+�NðVðWODPD�OLVWHVLQH��$QQH[�;9,,��\HQL�SODVWLì\DQ�YH�DOHY�JHFLNWLULFL�PDGGHOHU�HNOHQHELOLU��39&�SURìO

WHGDULN©LOHULQGHQ�V¾UHNOL�X\XP�WDNLEL�JHUHNLU��&(�LşDUHWL�GLMLWDOOHşPH�SODQð�������VRQUDVð�45�NRG�]RUXQOXOXğX�

EHOJH�\¸QHWLP�VLVWHPOHULQL�J¾QFHOOH\HFHNWLU���QHUL��$%�7$5,&�YH�&35�GHğLşLNOLNOHULQL���D\GD�ELU�L]OH\LQ�

3RORQ\D�İQşDDW�(QVWLW¾V¾��,7%��E¾OWHQOHULQH�DERQH�ROXQ�



H I Z L I  B AŞL A N G I Ç  İÇ İN  A D I M  A D I M  Ö N E R İ

���+$)7$���U¾Q�*7İ3�NRGXQX�7$5,&
WHQ�GRğUXOD\ðQ��+6���������YH\D�����������$�75�X\JXQOXğXQX

İKUDFDW©ðODU�%LUOLğL�LOH�WH\LW�HGLQ�����+$)7$��76(�YH\D�$OPDQ\D�,)7�JLEL�DNUHGLWH�ODERUDWXYDUGDQ�(1��������

WHVW�WHNOLì�DOðQ��PDOL\HW�������������(85��V¾UH�����KDIWD���3DUDOHO�RODUDN�5($&+�L©LQ�WHGDULN©L�EH\DQð�WRSOD\ðQ�

�����+$)7$��7HVW�V¾UHFL�YH�&(�EHOJHVL�KD]ðUOðğð��EX�V¾UHGH�3RORQ\D�GLVWULE¾W¸U�DUDşWðUPDVð�\DSðQ��(XURSDJHV�

.2:5�YHUL�WDEDQð������+$)7$��$�75�EDşYXUXVX��&(�EHOJHVL�YH�WHNQLN�GRV\D�WDPDPODQGðğðQGD�LON�QXPXQH

VHYNL\DWð�SODQOD\ðQ���������NJ��NDUJR�LOH�������+$)7$��3RORQ\D�DOðFð�LOH�V¸]OHşPH�WDVODğð��,QFRWHUPV��'$3

9DUşRYD�¸QHULVL��YH�¸GHPH�şDUWODUðQð��/&�YH\D�����DYDQV�������WHVOLPDWWD��QHWOHşWLULQ���������+$)7$��İON�WLFDUL

VHYNL\DW����7,5� �������WRQ���J¾PU¾N�WDNLEL�L©LQ�*7,3�7DNLS�6LVWHPL�YH\D�J¾PU¾N�P¾şDYLUL�NXOODQðQ��7RSODP

PDOL\HW�WDKPLQL��&(�EHOJHVL�������(85���$�75����(85�VHYNL\DW���LON�\ðO�\DVDO�GDQðşPDQOðN�������(85�

8. Polonya — Sürgü Kapı Sistemleri Dijital Pazarlama ve Fuarlar

Dijital Pazarlama Kanalları ve Öncelik Sırası

1. Öncelik:

LinkedIn

B2B karar vericiler, distribütör ağı,

mimar/müteahhit erişimi

2. Öncelik:

Google Ads

Anahtar kelime bazlı erişim, yüksek

niyet, doğrudan talep yaratma

3. Öncelik: Sektörel

B2B Platformlar

Europages, Kompass Polska,

TradeMed gibi katalog siteleri

4. Öncelik:

YouTube

Ürün videoları, montaj/uygulama

rehberleri, referans projeler

5. Öncelik: E-

posta

Pazarlama

Segment bazlı kampanyalar, teknik

doküman paylaşımı, nurturing

6. Öncelik:

Facebook/Instagram

Görsel içerik, proje görselleri,

B2C niş segmentler için

destek

Platform ve Sosyal Medya Stratejisi

Platform Hedef Kitle İçerik Türü

/LQNHG,Q 'LVWULE¾W¸U��PLPDU��P¾WHDKKLW 9DND��WHNQLN�PDNDOH��ZHELQDU

*RRJOH�$GV $NWLI�DOðFð��SURMH�DUD\DQ �U¾Q�NDWDORğX��ì\DW�WHNOLì

<RX7XEH 0RQWDMFð��NDUDU�YHULFL 0RQWDM�YLGHRVX��¾U¾Q�WDQðWðPð

(XURSDJHV�.RPSDVV 8OXVODUDUDVð�DOðFð )LUPD�SURìOL��VHUWLìNDODU

(�SRVWD 0HYFXW�OHDG�P¾şWHUL 1HZVOHWWHU��IðUVDW��J¾QFHOOHPH

)DFHERRN�,QVWDJUDP 1Lş�%�&��PLPDU 3URMH�J¸UVHOL��WDVDUðP�WUHQGL



Önemli Fuarlar ve Katılım Stratejisi

Fuar Tarih/Şehir Neden Önemli

'225�7(& ������0D\ðV�������9DUşRYD .DSð�HQG¾VWULVL�RGDNOð��2UWD�'RğX

$YUXSD�HULşLPL

%8'0$ ����ŞXEDW�������3R]QDQ $YUXSD
QðQ�HQ�E¾\¾N�\DSð�IXDUð�

JHQLş�DOðFð�SURìOL

:DUVDZ�:LQGRZ�([SR �����+D]LUDQ�������9DUşRYD 3HQFHUH�NDSð�©¸]¾POHUL��FDP

VHNW¸U¾�HQWHJUDV\RQX

%$8�0XQLFK��$OPDQ\D� 2FDN������������0¾QLK .¾UHVHO�\DSð�IXDUð��3RORQ\D�DOðFðODUð

NDWðOðU

%DWLPDW��)UDQVD� (\O¾O�������3DULV 8OXVODUDUDVð�\DSð�PDO]HPHOHUL�

$YUXSD�GDğðWðPFðODUð

*XOIRRG�0DQXIDFWXULQJ .DVðP�������'XEDL 0(1$�SD]DUð�HULşLPL��3RORQ\D

GLVWULE¾W¸U�EDğODQWðODUð

Lead Generation (Potansiyel Müşteri Yaratma) Stratejisi

/LQNHG,Q�6DOHV�1DYLJDWRU�LOH�KHGHI�ìUPD�SR]LV\RQ�WDUDPDVð��GLVWULE¾W¸U�&(2�VDWðQ�DOPD�P¾G¾UOHUL��LQşDDW

ìUPDODUð�SURMH�\¸QHWLFLOHUL

*RRJOH�$GV�DQDKWDU�NHOLPH�NDPSDQ\DODUð��
VOLGLQJ�GRRU�V\VWHPV�3RODQG
��
DOXPLQLXP�VOLGLQJ�GRRUV�ZKROHVDOH


JLEL�\¾NVHN�QL\HWOL�DUDPDODU

*DWHG�FRQWHQW��NDSðOð�L©HULN���7HNQLN�NDWDORğX��PRQWDM�UHKEHULQL��ì\DW�OLVWHVLQL�IRUP�NDUşðOðğð�LQGLUPH

:HELQDU�YH�RQOLQH�GHPR���U¾Q�¸]HOOLNOHULQL��HQHUML�YHULPOLOLğLQL��PRQWDM�V¾UH©OHULQL�FDQOð�VXQXP�LOH�DQODWPD

)XDU�¸QFHVL�VRQUDVð�H�SRVWD�NDPSDQ\DODUð��'225�7(&�YH�%8'0$
\D�NDWðOðPFð�OLVWHOHULQGHQ�KHGHíHPH��UDQGHYX

WDOHEL

5HWDUJHWLQJ�NDPSDQ\DODUð��:HE�VLWHVL�]L\DUHW©LOHULQL�/LQNHG,Q�*RRJOH�'LVSOD\�1HWZRUN�¾]HULQGHQ�WDNLS��WHNUDU

HULşLP

5HIHUDQV�SURJUDPð��0HYFXW�GLVWULE¾W¸UOHUH�\HQL�RUWDNOðN�JHWLUHQOHU�L©LQ�NRPLV\RQ�YH\D�LQGLULP�WHşYLNL

(XURSDJHV�.RPSDVV�SURìO�RSWLPL]DV\RQX��'HWD\Oð�¾U¾Q�NDWDORJODUð��VHUWLìNDODU��LOHWLşLP�IRUPODUð�LOH�RUJDQLN

%�%�OHDG

İÇ E R İK  V E  M E S A J  S T R AT E J İS İ

3RORQ\D�SD]DUðQGD�PHVDMODU�
HQHUML�YHULPOLOLğL��GD\DQðNOðOðN�YH�VHUWLìND�X\XPX
�¾]HULQH�NXUXOPDOðGðU��7HNQLN

GHWD\ODUD�DğðUOðN�YHULQ��8�GHğHUOHUL��KDYD�JH©LUPH]OLN�VðQðIð��&(�,62�EHOJHOHUL��UHIHUDQV�SURMHOHU��'LO�VWUDWHMLVL�

%�%�LOHWLşLPGH�İQJLOL]FH�NDEXO�J¸U¾U�DQFDN�WHNQLN�GRN¾PDQODU�YH�ì\DW�WHNOLíHULQLQ�/HK©H�©HYLULVL�J¾YHQ

DUWðUðU��İ©HULN�IRUPDWODUð������9DND�©DOðşPDODUð��7¾UN�SURMHOHUL���XOXVODUDUDVð�UHIHUDQVODU�������0RQWDM�X\JXODPD

YLGHRODUð��<RX7XEH��/LQNHG,Q�������.DUşðODşWðUPDOð�LQIRJUDìNOHU��7¾UN�¾U¾Q�YV��3RORQ\D�\HUHO�DOWHUQDWLI������

:HELQDU�ND\ðWODUð��WHNQLN�HğLWLP��VRUX�FHYDS���7RQ��SURIHV\RQHO��YHUL�RGDNOð��©¸]¾P�VXQXFX��.D©ðQðODFDNODU�

$şðUð�VDWðş�RGDNOð�GLO��VHUWLìNDVð]�LGGLDODU��JHQHO�SD]DUODPD�NOLşHOHUL�



S E O  V E  D İ J İTA L  G Ö R Ü N Ü R LÜ K  S T R AT E J İS İ

3RORQ\D
GD�*RRJOH�SD]DU�SD\ð������ROGXğXQGDQ�6(2�\DWðUðPð�NULWLNWLU��+HGHI�DQDKWDU�NHOLPHOHU��
V\VWHP\

GU]ZL�SU]HVXZQ\FK�3ROVND
��
DOXPLQLRZH�GU]ZL�SU]HVXZQH�KXUWRZQLD
��
VOLGLQJ�GRRU�7XUNH\�PDQXIDFWXUHU
�

7HNQLN�6(2���SO�X]DQWðOð�GRPDLQ�YH\D�/HK©H�DOW�DODQ�DGð��WU�ìUPDGL�FRP�SO���KUHíDQJ�HWLNHWL��VD\ID�Kð]ð

RSWLPL]DV\RQX��PRELO�X\XPOXOXN���İ©HULN�6(2��%ORJ�\D]ðODUð��/HK©H�©HYLULOL���
-DN�Z\EUDć�V\VWHP\�GU]ZL

SU]HVXZQ\FK
��6¾UJ¾�NDSð�QDVðO�VH©LOLU���
&HUW\ìNDW\�&(�GOD�GU]ZL
��.DSðODU�L©LQ�&(�VHUWLìNDODUð���<HUHO�6(2�

*RRJOH�0\�%XVLQHVV�SURìOL��3RORQ\D�WHPVLOFLOLN�GLVWULE¾W¸U�DGUHVL���3RORQ\D�%�%�GL]LQOHULQH�ND\ðW��3DQRUDPD

)LUP��.RPSDVV���%DFNOLQN�VWUDWHMLVL��3RORQ\D�\DSð�PLPDUOðN�EORJODUðQD�PLVDìU�\D]ðODU��VHNW¸UHO�GHUJL

VSRQVRUOXNODUð��(XURSDJHV�7KRPDV1HW�JLEL�JOREDO�GL]LQOHU��$QDO\WLFV��*RRJOH�$QDO\WLFV���*RRJOH�6HDUFK

&RQVROH�LOH�3RORQ\D�WUDìğLQL�L]OH\LQ��G¸Q¾ş¾P�KXQLVL��NDWDORJ�LQGLUPH�→�WHNOLI�WDOHEL�→�VDWðş��NXUXQ�

CRM ve Lead Takip Sistemi Önerisi

+XE6SRW�&50��¾FUHWVL]�YHUVL\RQ���/HDG�ND\Gð��H�SRVWD�HQWHJUDV\RQX��SLSHOLQH�\¸QHWLPL��EDVLW�UDSRUODPD

6DOHVIRUFH��NXUXPVDO����RN�NDQDOOð�HQWHJUDV\RQ��NDUPDşðN�VDWðş�G¸QJ¾V¾�WDNLEL��3RORQ\D�HNLEL�L©LQ�URO�ED]Oð

HULşLP

3LSHGULYH��*¸UVHO�SLSHOLQH��NXOODQðPð�NROD\��N¾©¾N�RUWD�LKUDFDW©ðODU�L©LQ�X\JXQ�PDOL\HW

/HDG�VNRUODPD��'DYUDQðş�ED]Oð�SXDQODPD��ZHE�]L\DUHWL�����NDWDORJ�LQGLUPH������WHNOLI�WDOHEL�������VðFDN�OHDG

¸QFHOLNOHQGLUPH

2WRPDV\RQODU��/HDG
H�LON����VDDW�L©LQGH�RWRPDWLN�KRş�JHOGLQ�H�SRVWDVð����J¾Q�\DQðW�\RNVD�KDWðUODWPD��IXDU

VRQUDVð�WDNLS�VHULVL

5DSRUODPD��+DIWDOðN�OHDG�VD\ðVð��NDQDO�EDşðQD�G¸Q¾ş¾P�RUDQð��/LQNHG,Q��;��*RRJOH�$GV��<���RUWDODPD�VDWðş

G¸QJ¾V¾�V¾UHVL��ND\EHGLOHQ�IðUVDW�DQDOL]L

R E F E R A N S  M ÜŞT E R İ  V E  VA K A  Ç A L IŞM A S I  S T R AT E J İS İ

3RORQ\D�DOðFðODUð�NDUDU�YHUPH�V¾UHFLQGH�UHIHUDQV�SURMHOHUH�\¾NVHN�¸QHP�YHULU��6WUDWHML������İON�����3RORQ\D

P¾şWHULVLQH�LQGLULPOL�SLORW�SURMH�WHNOLì�VXQXQ��NDUşðOðğðQGD�YDND�©DOðşPDVð�YH�UHIHUDQV�L]QL�DOðQ������9DND

IRUPDWð��3URMH�¸]HWL��P¾şWHUL�SURìOL��LKWL\D©���©¸]¾P��KDQJL�¾U¾Q��QHGHQ�VH©LOGL���VRQX©��HQHUML�WDVDUUXIX���

P¾şWHUL�PHPQXQL\HWL��PRQWDM�V¾UHVL�������*¸UVHOOHşWLUPH���QFHVL�VRQUDVð�IRWRğUDíDU��YLGHR�WHVWLPRQLDO

�/HK©H�DOW\D]ðOð���LQIRJUDìN��WHNQLN�¸]HOOLNOHU���HNRQRPLN�ID\GD�������'DğðWðP��:HE�VLWHVLQGH�D\Uð


3URMHFWV�3URMHNW\
�VD\IDVð��/LQNHG,Q�PDNDOH�RODUDN�SD\ODşðP��IXDUODUGD�EDVðOð�EURş¾U��VDWðş�J¸U¾şPHOHULQGH

VXQXP�������HşLWOHQGLUPH��.RQXW�SURMHVL��WLFDUL�RìV��HQG¾VWUL\HO�WHVLV�JLEL�IDUNOð�VHJPHQWOHUGHQ�ELUHU�¸UQHN�

*¾YHQ�XQVXUODUð��0¾şWHUL�ORJRVX��L]LQOH���LOHWLşLP�ELOJLVL��RSVL\RQHO���VHUWLìND�WHVW�UDSRUX�HNOH\LQ�



D İ J İTA L  PA Z A R L A M A  B Ü TÇ E S İ  V E  Ö N C E L İK L E N D İR M E

İON�\ðO�¸QHULOHQ�GLMLWDO�SD]DUODPD�E¾W©HVL����������������(85��D\OðN�a������������(85���'DğðOðP������/LQNHG,Q

$GV������PDUND�ELOLQLUOLğL���OHDG�JHQ�������*RRJOH�$GV������DUDPD�NDPSDQ\DODUð��\¾NVHN�QL\HW�������6(2�

İ©HULN������ZHE�VLWHVL��EORJ��/HK©H�©HYLUL�������)XDU�GLMLWDO�GHVWHN������ODQGLQJ�SDJH��SUH�SRVW�NDPSDQ\DODU��

����&50�2WRPDV\RQ������\D]ðOðP�DERQHOLğL�������9LGHR�7DVDUðP������<RX7XEH�L©HULN��LQIRJUDìNOHU��

�QFHOLNOHQGLUPH��İON���D\�/LQNHG,Q���*RRJOH�$GV
H�RGDNODQDUDN�Kð]Oð�OHDG�HOGH�HGLQ������D\GD�6(2�L©HULN

\DWðUðPð�LOH�RUJDQLN�WUDìN�ROXşWXUXQ�������D\GD�UHIHUDQV�SURMHOHU�YH�YDND�©DOðşPDODUð�LOH�G¸Q¾ş¾P�RUDQðQð

DUWðUðQ��52,�KHGHì��/HDG�EDşðQD�PDOL\HW��&3/��PDNVLPXP���������(85�����D\GD��������QLWHOLNOL�OHDG��������

G¸Q¾ş¾P�LOH������\HQL�P¾şWHUL��%¾W©H�HVQHNOLğL��3HUIRUPDQVD�J¸UH�D\OðN�����ND\GðUPD�\DSðQ��¸UQ��/LQNHG,Q

G¾ş¾N�G¸QHUVH�*RRJOH
D�ND\GðUðQ��

İlk 90 Gün Dijital Eylem Planı

��������*¾Q��3D]DU�DUDşWðUPDVð�WDPDPOD��UDNLS�ZHE�DQDOL]L��DQDKWDU�NHOLPH�DUDşWðUPDVð���KHGHI�SHUVRQD�EHOLUOH

�GLVWULE¾W¸U�P¾WHDKKLW�SURìOL�

���������*¾Q��:HE�VLWHVL�/HK©H�YHUVL\RQX�\D\ðQOD��¾U¾Q�NDWDORğX��WHNQLN�GRN¾PDQODU��LOHWLşLP�IRUPX���*RRJOH

$QDO\WLFV�6HDUFK�&RQVROH�NXU

���������*¾Q��/LQNHG,Q�ŞLUNHW�6D\IDVð�RSWLPL]H�HW��*RRJOH�$GV�KHVDEð�D©��LON�NDPSDQ\DODUð�NXU�������DQDKWDU

NHOLPH��J¾QO¾N����(85�E¾W©H�

���������*¾Q��İON���L©HULN�SDU©DVð�\D\ðQOD��EORJ��
6¾UJ¾�NDSð�VH©LP�UHKEHUL
��YDND�©DOðşPDVð��7¾UN�SURMH�¸UQHğL��

<RX7XEH�NDQDOð�D©

���������*¾Q��&50�VLVWHPLQL�GHYUH\H�DO��+XE6SRW�3LSHGULYH���OHDG�DNðşðQð�WHVW�HW��LON�JHOHQ�OHDGOHUL�WDNLS�HW��VDWðş

HNLEL�HğLWLPL

���������*¾Q��İON�NDPSDQ\D�SHUIRUPDQV�UDSRUX�KD]ðUOD��&3/��G¸Q¾ş¾P�RUDQð��NDQDO�DQDOL]L���$�%�WHVW�VRQX©ODUðQD

J¸UH�RSWLPL]DV\RQ�\DS

�������*¾Q��İON�©H\UHN�GHğHUOHQGLUPH�WRSODQWðVð��EDşDUðOð�NDQDOODUð�¸O©HNOHQGLU��G¾ş¾N�SHUIRUPDQVOð�NDQDOODUð�GXUGXU

YH\D�UHYL]H�HW

���6¾UHNOL��+DIWDOðN�OHDG�WDNLEL��D\OðN�L©HULN�WDNYLPL����EORJ�����YLGHR���©H\UHNOLN�IXDU�KD]ðUOðğð��ODQGLQJ�SDJH�

UDQGHYX�NDPSDQ\DVð�

Dijital Pazarlama Başarı Metrikleri (KPI'lar)

:HE�6LWHVL

7UDìğL

$\OðN�������������]L\DUHW��LON���D\��

�����������D\�

/HDG

6D\ðVð

$\OðN������QLWHOLNOL�OHDG��LON�©H\UHN��������

�VRQUDNL�©H\UHNOHU�

/HDG�%DşðQD�0DOL\HW��&3/� 0DNVLPXP���������(85 '¸Q¾ş¾P�2UDQð��/HDG�→
0¾şWHUL�

��������%�%

RUWDODPD�

/LQNHG,Q

(WNLOHşLP�2UDQð

������J¸QGHUL�EDşðQD

EHğHQL�\RUXP�SD\ODşðP�

*RRJOH�$GV�7ðNODPD�2UDQð

�&75�

������DUDPD

NDPSDQ\DODUð�

(�SRVWD�$©ðOPD

2UDQð

��������%�%�VHNW¸U

RUWDODPDVð�

<RX7XEH�9LGHR

İ]OHQPH

9LGHR�EDşðQD�����������L]OHQPH

�LON���D\�

6(2�2UJDQLN�$QDKWDU

.HOLPH�6ðUDODPDVð

+HGHI����NHOLPH�L©LQ�LON��

VD\ID�������D\�

���D\GD��������(85�\DWðUðP�→���(85�JHOLU�KHGHì�



D İ J İTA L  PA Z A R L A M A  V E  F UA R  K AT I L I M I N DA  YAYG I N  H ATA L A R

+$7$����6DGHFH�İQJLOL]FH�L©HULN�Ì�3RORQ\D�%�%�DOðFðODUð�/HK©H�WHNQLN�GRN¾PDQ�YH�ì\DW�WHNOLì�EHNOHU��İQJLOL]FH�

RQO\�\DNODşðPð�J¾YHQ�ND\Eð�\DUDWðU��+$7$����*HQHO�PHVDMODşPD�Ì�
.DOLWHOL�¾U¾QOHU
�JLEL�JHQHO�LIDGHOHU�\HULQH

&(�,62�VHUWLìNDODUð��8�GHğHUL��KDYD�JH©LUPH]OLN�VðQðIð�JLEL�WHNQLN�GHWD\ODUD�RGDNODQPD]VDQð]�FLGGL\H

DOðQPD]VðQð]��+$7$����/HDG�WDNLSVL]OLğL�Ì�'LMLWDO�NDPSDQ\DODUGDQ�JHOHQ�OHDGOHULQ����
ð�LON����VDDW�L©LQGH

WDNLS�HGLOPH]VH�VRğXU��&50�YH�RWRPDV\RQ�ROPDGDQ�IðUVDW�ND\Eð�\¾NVHNWLU��+$7$����)XDU�VRQUDVð�SDVLíLN�Ì

'225�7(&�YH\D�%8'0$
GDQ�WRSODQDQ�NDUWYL]LWOHU���KDIWD�L©LQGH�WDNLS�HGLOPH]VH�GHğHUVL]OHşLU��IXDU

¸QFHVL�VRQUDVð�H�SRVWD�NDPSDQ\DVð�şDUWWðU��+$7$����6(2�\DWðUðPðQð�HUWHOHPHN�Ì�2UJDQLN�J¸U¾Q¾UO¾N������D\

V¾UHU��VDGHFH�UHNODP�\DSPDN�X]XQ�YDGHGH�V¾UG¾U¾OHPH]�PDOL\HWOLGLU��+$7$����5DNLS�DQDOL]L�\DSPDPDN�Ì

3RORQ\D�\HUHO�YH�$OPDQ�İWDO\DQ�UDNLSOHULQ�GLMLWDO�VWUDWHMLOHULQL�L]OHPH\LQ��EHQFKPDUN�HNVLNOLğL��+$7$����0RELO

RSWLPL]DV\RQ�LKPDO�Ì������%�%�DUDşWðUPD�PRELO�FLKD]GDQ�\DSðOðU��PRELO�X\XPVX]�VLWH�\¾NVHN�©ðNPD�RUDQð

\DUDWðU�

9. İhracat Destekleri

9. Türkiye İhracat Destekleri — Polonya Pazarı

7LFDUHW�%DNDQOðğð������6D\ðOð�.DUDU�NDSVDPðQGD�3RORQ\D�SD]DUðQD�\¸QHOLN�DşDğðGDNL�GHVWHNOHU�PHYFXWWXU�

Polonya Efektif Destek Oranı Hesabı

7HPHO�RUDQ %50

3RORQ\D�KHGHI�¾ONH�ERQXVX��Ì� +%0

6HNW¸U�ERQXVX�Ì�0DNLQH +%5

Efektif Oran

%55

*7İ3���������Makine (NACE 28)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�



Destek Oran 2026 Üst Limiti Öncelik

Yurt Dışı Fuar Katılım %55

738.274 TL / fuar
Yüksek

Pazar Araştırması

6H\DKDW�¸QFHVL�.İ3�(N�$��

'<6
\H�\¾NOHQPHOL

%55

490.559 TL /
seyahat

Yüksek

Tanıtım Desteği

.DWDORJ��GLMLWDO�UHNODP��6(2

Ì�¸Q�RQD\�]RUXQOX

%55

19.728.672 TL / yıl
Yüksek

Pazara Giriş Belgesi

&(��,62��5($&+�YH�VHNW¸UH

¸]J¾�VHUWLìNDODU

%50

200.000 TL / belge
Yüksek

Marka Tescil

3RORQ\D�$%�¾\HVLGLU�Ì

(8,32�¾]HULQGHQ�WHN

EDşYXUX\OD�W¾P�$%
GH

NRUXPD�

%55

3.698.274 TL /
şirket

Orta

Marka / Turquality %50–75

98.609.920 TL / yıl
Stratejik

✅�*7İ3���������Makine (NACE 28)�NDSVDPðQD�JLUGLğL�GHğHUOHQGLULOPHNWHGLU������X\JXODQDELOLU�

Not:�7¾P�EDşYXUXODU�L©LQ�EDğOð�EXOXQGXğXQX]�İhracatçı Birliği
QH�GDQðşðQð]�

10. Polonya — Sürgü Kapı Sistemleri SWOT Analizi

�  G Ü Ç L Ü  YÖ N L E R ⚠  Z AY I F  YÖ N L E R

7¾UNL\H
QLQ�J¾©O¾�DO¾PLQ\XP�LşOHPH�YH�¾UHWLP

DOW\DSðVð�Ì�UHNDEHW©L�PDOL\HW�DYDQWDMð

Ø

&RğUDì�\DNðQOðN��3RORQ\D
\D�����J¾Q�NDUD�\ROX

HULşLPL��Kð]Oð�WHVOLPDW

Ø

(VQHN�¾UHWLP�NDSDVLWHVL��.¾©¾N�VLSDULşOHUGHQ

SURMHOHUH�¸]HOOHşWLUPH�\HWHQHğL

Ø

<¾NVHOHQ�7¾UN�PDUND�ELOLQLUOLğL��$YUXSD
GD�NDOLWH

DOJðVðQGD�L\LOHşPH�WUHQGL

Ø

'HYOHW�GHVWHNOHUL������HIHNWLI�LKUDFDW�WHşYLNL��IXDU�YH

WDQðWðP�GHVWHğL

Ø

7HNQLN�\HWHUOLOLN��&(��,62�VHUWLìNDV\RQODUð�YH�$YUXSD

QRUPODUðQD�X\XP�GHQH\LPL

Ø

5HNDEHW©L�ì\DW�NDOLWH�GHQJHVL��%DWð�$YUXSD
GDQ�����

���GDKD�X\JXQ�ì\DWODQGðUPD

Ø

3RORQ\D�SD]DUðQGD�VðIðU�PDUND�ELOLQLUOLğL�YH�UHIHUDQV

HNVLNOLğL

Ø

<HUHO�GLVWULE¾W¸U�Dğð�\RN��6DWðş�VRQUDVð�VHUYLV

DOW\DSðVð�NXUXOPDOð

Ø

'LO�YH�N¾OW¾UHO�HQJHOOHU��3RORQ\DFD�LOHWLşLP�\HWNLQOLğL

VðQðUOð

Ø

(QHUML�VðQðIð�YH�WHUPDO�SHUIRUPDQV�EHOJHOHULQGH

VWDQGDUGL]DV\RQ�]D\ðíðğð

Ø

8]XQ�YDGHOL�JDUDQWL�YH�WHNQLN�GHVWHN�NRQXVXQGD

J¾YHQ�ROXşWXUPD�LKWL\DFð

Ø

'LMLWDO�SD]DUODPD�DOW\DSðVð�\HWHUVL]��3RORQ\DFD�ZHE

VLWHVL�YH�L©HULN�\RN

Ø

%�%�VHJPHQWLQGH�\HUHO�QHWZRUN�HNVLNOLğL��0LPDU�

P¾WHDKKLW�LOLşNLOHUL�\RN

Ø



�  F I R S AT L A R !  T E H D İT L E R

7¾UN� V¾UJ¾� NDSð� ¾UHWLFLOHULQLQ� J¾©O¾� \¸QOHUL� WHPHOGH� ¾©� V¾WXQ� ¾]HULQH� NXUXOXGXU�� ¾UHWLP� UHNDEHW©LOLğL�

FRğUDì� DYDQWDM� YH� SROLWLND� GHVWHğL�� 7¾UNL\H
QLQ� ��� \ðOOðN� DO¾PLQ\XP� LşOHPH� GHQH\LPL�� UHNDEHW©L� PDOL\HW

\DSðVð\OD� ELUOHşLQFH� %DWð� $YUXSD� PDUNDODUðQD� NDUşð� ������� ì\DW� DYDQWDMð� VDğODPDNWDGðU�� 3RORQ\D
\D� ���

J¾QO¾N�NDUD�\ROX�PHVDIHVL��İWDO\D�YH\D�İVSDQ\D
GDQ�VLSDULş�YHUHQ�P¾şWHULOHUH�J¸UH�WHVOLPDW�V¾UHVLQL�\DUð\D

LQGLUPHNWHGLU�� 'HYOHWLQ� ���� HIHNWLI� GHVWHN� RUDQð�� LON� \DWðUðP� ULVNLQL� ¸QHPOL� ¸O©¾GH� D]DOWðU�� (VQHN� ¾UHWLP

\DSðVð�� N¾©¾N� PLPDUL� SURMHOHUH� ¸]HO� ©¸]¾POHU� ¾UHWPH� LPNDQð� YHULU� Ì� EX� DYDQWDM�� E¾\¾N� VHUL� ¾UHWLPH

RGDNODQDQ��LQOL� UDNLSOHU� NDUşðVðQGD� NULWLN� ELU� IDUNOðODşPD�QRNWDVðGðU�� 6RQ� �� \ðOGD�$YUXSD�SD]DUðQGD� DUWDQ

7¾UN�PDUND�YDUOðğð��
PDGH�LQ�7XUNH\
�DOJðVðQð�GHğLşWLUPH\H�EDşODPðş��¸]HOOLNOH�2UWD�'RğX�$YUXSD
GD�NDOLWH�

ì\DW�GHQJHVLQGH�WHUFLK�VHEHEL�ROPXşWXU�

=D\ðI�\¸QOHU�LVH�RSHUDV\RQHO�KD]ðUOðN�YH�SD]DU�YDUOðğð�HNVHQLQGH�\RğXQODşPDNWDGðU��3RORQ\D�SD]DUðQGD�VðIðU

UHIHUDQV�YH�WDQðQðUOðN��%�%�VDWðşODUGD�HQ�E¾\¾N�HQJHOGLU�Ì�\HUHO�P¾WHDKKLWOHU�NDQðWODQPDPðş�WHGDULN©LOHUOH

©DOðşPDNWDQ�©HNLQLU��'LVWULE¾W¸U�Dğð�HNVLNOLğL��VDWðş�VRQUDVð�VHUYLV�YH�\HGHN�SDU©D�WHPLQL�NRQXVXQGD�ş¾SKH

\DUDWðU�� $OPDQ� UDNLSOHU� ��� VDDWWH� WHNQLN� GHVWHN� VDğODUNHQ�� 7¾UN� WHGDULN©L� L©LQ� EX� V¾UH� KDIWDODU� DODELOLU�

3RORQ\DFD� LOHWLşLP� \HWNLQOLğL� ]D\ðíðğð�� ¸]HOOLNOH� \HUHO�PLPDUODU� YH� N¾©¾N�P¾WHDKKLWOHUOH� LOLşNLOHUGH� VRUXQ

©ðNDUðU�Ì�İQJLOL]FH�%�%�G¾]H\LQGH�NDEXO�J¸UVH�GH��WHNQLN�GHVWHN�YH�şLND\HWOHUGH�\HUHO�GLO�şDUWWðU��(QHUML�VðQðIð

YH� WHUPDO� SHUIRUPDQV� EHOJHOHULQGH� VWDQGDUGL]DV\RQ� HNVLNOLğL�� ¾U¾QOHULQ� 3RORQ\D
QðQ� :7� ����

\¸QHWPHOLğLQH�X\JXQOXğXQX�NDQðWODPD\ð�]RUODşWðUðU��'LMLWDO�DOW\DSð�\HWHUVL]OLğL�Ì�3RORQ\DFD�ZHE�VLWHVL��6(2

©DOðşPDVð��\HUHO�FDVH�VWXG\�L©HULNOHUL�ROPDGDQ�Ì�PRGHUQ�DOðFðODUðQ�DUDşWðUPD�V¾UHFLQGH�J¸U¾QPH]�NDOPDN

DQODPðQD�JHOLU��7¾P�EX�]D\ðíðNODU�JLGHULOHELOLU�QLWHOLNWHGLU�DQFDN�������D\OðN�VLVWHPDWLN�\DWðUðP�JHUHNWLULU�

�����0��E¾\¾NO¾ğ¾QGH�GLQDPLN�SD]DU�Ì������\ðOOðN

E¾\¾PH�SRWDQVL\HOL

Ø

(QHUML�YHULPOLOLğL�\DWðUðPODUð��$%�*UHHQ�'HDO�YH

\HQLOHPH�WHşYLNOHUL�DUWð\RU

Ø

�LQ
H�NDUşð�NRUXPDFðOðN�������J¾PU¾N�YHUJLOHUL�\HUHO

DOWHUQDWLíHUL�J¾©OHQGLUL\RU

Ø

.RQXW�\HQLOHPH�SDWODPDVð�������¸QFHVL�ELQDODUðQ

PRGHUQL]DV\RQ�G¸QHPL

Ø

(�WLFDUHW�E¾\¾PHVL��%�%�SODWIRUPODUð��$OOHJUR

%XVLQHVV��D©ðOð\RU

Ø

/RMLVWLN�DYDQWDM��.DUD�\ROX�LOH�Kð]Oð�YH�HNRQRPLN

VHYNL\DW�LPNDQð

Ø

2UWD�VHJPHQW�ERşOXğX��İWDO\DQ�PDUNDODU�SDKDOð���LQ

NDOLWHVL]�Ì�LGHDO�SR]LV\RQ

Ø

<HUOHşLN�$OPDQ�İWDO\DQ�PDUNDODUð��6FK¾FR��5H\QDHUV

����\ðOOðN�J¾YHQ�YH�QHWZRUN

Ø

)L\DW�EDVNðVð��8NUD\QDOð�YH�'RğX�$YUXSD

¾UHWLFLOHULQLQ�DJUHVLI�ì\DWODUð

Ø

(NRQRPLN�GDOJDODQPDODU��<¾NVHN�HQíDV\RQ�YH�IDL]

RUDQODUð�LQşDDWð�\DYDşODWð\RU

Ø

3URWHVWDQ�Lş�N¾OW¾U¾��'DNLNOLN��V¾UH©�GLVLSOLQL�YH

GRN¾PDQWDV\RQ�EHNOHQWLVL�\¾NVHN

Ø

(XUR�7/�NXU�ULVNL��'¸YL]�YRODWLOLWHVL�NDU�PDUMODUðQð

WHKGLW�HGL\RU

Ø

6HUWLìNDV\RQ�PDOL\HWOHUL��+HU�PRGHO�L©LQ�D\Uð�WHVW�YH

EHOJHOHQGLUPH�JHUHNL\RU

Ø

<HşLO�G¾]HQOHPHOHU��6ðNðODşDQ�HQHUML�VWDQGDUWODUð

V¾UHNOL�$U�*H�\DWðUðPð�JHUHNWLUL\RU

Ø



K R İT İK  3  F I R S AT  V E  A K S İYO N  P L A N I

���(QHUML�9HULPOLOLğL�<HQLOHPH�'DOJDVð��$%
QLQ������KHGHíHUL�©HU©HYHVLQGH�3RORQ\D��HVNL�ELQDODUðQ����
ðQð

\HQLOH\HFHN�Ì����������NRQXW�\ðO�SRWDQVL\HOL��$.6İ<21��(QHUML�VðQðIð�$��VHUWLìNDOð�¾U¾QOHU�JHOLşWLU��PLPDUODUD

\¸QHOLN�WHUPDO�SHUIRUPDQV�KHVDSODPD�DUD©ODUð�VXQ��EHOHGL\H�SURMHOHULQH�UHIHUDQV�RO������LQ
H�.DUşð

.RUXPDFðOðN��������HN�J¾PU¾N�YHUJLOHUL��LQOL�UDNLSOHUL�SD]DU�Gðşð�LWWLğL�L©LQ�RUWD�VHJPHQW�ERşOXğX�ROXşX\RU�

$.6İ<21��
$YUXSD
\D�\DNðQ��$YUXSD�NDOLWHVLQGH��DGLO�ì\DW
�NRQXPODQGðUPDVð\OD�DJUHVLI�SD]DUODPD��İWDO\DQ

WDVDUðP�7¾UN�¾UHWLP�KLEULW�KLND\HVL�DQODW�����%�%�(�7LFDUHW�%¾\¾PHVL��$OOHJUR�%XVLQHVV�YH�0HUFDWHR�JLEL

SODWIRUPODU�LQşDDW�WHGDULN©LOHULQL�GLMLWDOOHşWLUL\RU��$.6İ<21��İON���D\GD�$OOHJUR�%XVLQHVV
D�JLU���'�¾U¾Q

PRGHOOHPHVL�YH�Kð]Oð�ì\DW�KHVDSOD\ðFð�DUD©ODUð\OD�IDUNOðODş��©HYULPL©L�OHDG�JHQHUDWLRQ
D�RGDNODQ�

T E H D İT  YÖ N E T İM İ  S T R AT E J İS İ

<HUOHşLN�%DWð�$YUXSD�PDUNDODUðQD�NDUşð�GRğUXGDQ�UHNDEHWWHQ�ND©ðQ�Ì�EXQXQ�\HULQH�Kð]��HVQHNOLN�YH

NLşLVHOOHşWLUPHGH�¾VW¾QO¾N�NXUXQ��)L\DW�EDVNðVðQD�NDUşð�
HQ�XFX]
�GHğLO�
HQ�L\L�GHğHU
�SR]LV\RQX�EHQLPVH\LQ�

���\ðO�JDUDQWL��Kð]Oð�WHVOLPDW��SURMH�¸]HO�©¸]¾POHU�VXQXQ��.XU�ULVNLQL�KHGJH�HGLQ��(XUR�ED]Oð�ì\DWODQGðUPD�

IRUZDUG�NRQWUDWODU��\HUHO�GHSR�VWRNX�LOH�G¸YL]�PDUX]L\HWLQL�D]DOWðQ��6HUWLìNDV\RQ�PDOL\HWOHULQL�PLQLPL]H

HWPHN�L©LQ�PRG¾OHU�SODWIRUP�WDVDUðPð�\DSðQ�Ì�����DQD�SURìO�DLOHVL�¾]HULQGHQ�YDU\DV\RQ�¾UHWLQ��KHU�ELUL�L©LQ

WRSOX�WHVW�\DSWðUðQ��(NRQRPLN�GDOJDODQPDODUD�NDUşð�GD\DQðNOðOðN�L©LQ�KHP�\HQLOHPH��%�&��KHP�\HQL�LQşDDW

�%�%��VHJPHQWOHULQGH�GHQJH�NXUXQ��<HşLO�G¾]HQOHPHOHUL�WHKGLW�GHğLO�IðUVDW�J¸U¾Q��$U�*H
\H�\DWðUðP�\DSDUDN

HQHUML�YHULPOLOLğLQGH�OLGHU�NRQXPD�JHOLQ��EX�\DWðUðPð�SD]DUODPD�PHVDMðQðQ�PHUNH]LQH�NR\XQ��3URWHVWDQ�Lş

N¾OW¾U¾QH�X\XP�VDğOD\ðQ��&50�VLVWHPOHUL��RWRPDWLN�WDNLS��şHëDI�LOHWLşLP�YH�GLVLSOLQOL�GRN¾PDQWDV\RQOD

J¾YHQ�LQşD�HGLQ�

Kritik Başarı Faktörleri

<HUHO�UHIHUDQV�ND]DQPD�Kð]ð��İON����D\GD�PLQLPXP���J¸U¾Q¾U�SURMH��RNXO��RìV��EHOHGL\H�ELQDVð��WDPDPODPDN�Ì

J¾YHQLOLUOLN�NDQðWð

'LVWULE¾W¸U�Dğð�NDOLWHVL��9DUşRYD��.UDNRZ��:URFODZ
GD�WHNQLN�\HWNLQOLğH�VDKLS��VDWðş�VRQUDVð�GHVWHNOL�RUWDNODU

NXUPDN

(QHUML�VHUWLìNDV\RQ�GLVLSOLQL��+HU�¾U¾Q�L©LQ�:7������X\XPOX�8�GHğHUL��KDYD�JH©LUPH]OLN�VðQðIð�EHOJHOHULQL�KD]ðU

WXWPDN

'LMLWDO�J¸U¾Q¾UO¾N��
GU]ZL�SU]HVXZQH
��V¾UJ¾O¾�NDSð��DUDPDVðQGD�LON�VD\ID�RUJDQLN�VRQX©WD�\HU�DOPDN�Ì���D\

6(2�\DWðUðPð

)L\DW�NDOLWH�DOJð�\¸QHWLPL��İWDO\DQ�PDUNDODUGDQ�����XFX]���LQOL�UDNLSOHUGHQ�����SDKDOð�DQFDN�NDQðWODQPðş

NDOLWHGH�NRQXPODQPDN

7HVOLPDW�GLVLSOLQL��6LSDULş�WHVOLPDW�V¾UHVLQL���KDIWDQðQ�DOWðQD�©HNPHN�������]DPDQðQGD�WHVOLPDW�RUDQð�VDğODPDN

.¾OW¾UHO�DGDSWDV\RQ��3RORQ\DFD�WHNQLN�GRN¾PDQWDV\RQ��\HUHO�WDWLO�YH�Lş�J¾Q¾�WDNYLPL�IDUNðQGDOðğð��GDNLNOLN

N¾OW¾U¾QH�X\XP

6¾UG¾U¾OHELOLUOLN�NDQðWð��*HUL�G¸Q¾şW¾U¾OHELOLU�DO¾PLQ\XP�NXOODQðPð��NDUERQ�D\DN�L]L�KHVDSODPDODUð�Ì�$%�*UHHQ

'HDO�KDVVDVL\HWLQH�KLWDS



Stratejik Öncelikler Matrisi

Öncelik Aksiyon Süre

$FLO������D\� 'LVWULE¾W¸U�DUDPD��'225�7(&�IXDU

NDWðOðP��3RORQ\DFD�VLWH

4������

<¾NVHN������D\� İON�UHIHUDQV�SURMH��&(�:7�EHOJHOHU�

$OOHJUR�JLULş

4��4�

2UWD�������D\� <HUHO�GHSR�NXUXOXP������SURMH

SRUWI¸\��6(2�OLGHUOLN

4��4�
��

8]XQ�YDGH��������D\� 3D]DU�SD\ð�����EUDQG�DZDUHQHVV�

¾U¾Q�5	'�JHQLşOHPH

�������

6¾UHNOL &50�RSWLPL]DV\RQ��P¾şWHUL

PHPQXQL\HW�WDNLS��ì\DW�DQDOL]

'HYDP�HGHQ

R A K İP L E R E  G Ö R E  K A RŞ I L AŞT I R M A L I  P OZ İS YO N

$OPDQ�İWDO\DQ�/LGHUOHU��6FK¾FR��5H\QDHUV�������\ðO�SD]DU�YDUOðğð���������SD]DU�SD\ð��SUHPLXP�ì\DW�

P¾NHPPHO�VHUYLV�Dğð�Ì�21/$5$�.$5Ş,��+ð]�YH�HVQHNOLNWH�UHNDEHW�HGLQ��¸]HO�SURMHOHUGH�©¸]¾P�RUWDğð�ROXQ�

�LQOL�2\XQFXODU���������SD]DU�SD\ð��DJUHVLI�ì\DW��]D\ðI�NDOLWH�DOJðVð��J¾PU¾N�WHKGLGL�Ì�21/$5$�.$5Ş,�


$YUXSD�\DNðQð��J¾YHQLOLU
�YXUJXVX��RUWD�VHJPHQW�ì\DW��<HUHO�3RORQ\D��UHWLFLOHUL��$OXSURI����������SD\��\HUHO

DYDQWDM��RUWD�NDOLWH�Ì�21/$5$�.$5Ş,��7DVDUðP�YH�LQRYDV\RQ�¾VW¾QO¾ğ¾��XOXVODUDUDVð�VWDQGDUWODU�

8NUD\QD�'RğX�$YUXSD��'¾ş¾N�ì\DW��ORMLVWLN�DYDQWDM�Ì�21/$5$�.$5Ş,��6HUWLìNDV\RQ�GLVLSOLQL�YH�LVWLNUDUOð

WHGDULN�J¾YHQFHVL��7¾UN�SR]LV\RQ�KHGHì��
.DOLWHOL��Kð]Oð��PDNXO�ì\DWOð�$YUXSD�DOWHUQDWLì
�Ì���\ðOGD����SD]DU

SD\ð������0���UHDOLVWLN�KHGHIWLU�

3RORQ\D� V¾UJ¾� NDSð� SD]DUðQD� JLULş�� 7¾UN� ¾UHWLFLOHU� L©LQ� \¾NVHN� SRWDQVL\HOOL� DQFDN� GLVLSOLQ� JHUHNWLUHQ� ELU

KDUHNHWWLU�� �����0�� E¾\¾NO¾ğ¾QGHNL� SD]DU�� LVWLNUDUOð� E¾\¾PH� YH� $%� \DWðUðPODUð\OD� GHVWHNOHQHQ� HQHUML

YHULPOLOLğL�WDOHEL�VXQPDNWDGðU��7¾UNL\H
QLQ�FRğUDì�\DNðQOðğð��¾UHWLP�UHNDEHW©LOLğL�YH�GHYOHW�GHVWHNOHUL�J¾©O¾

WHPHOGLU�� DQFDN� VðIðU� PDUND� ELOLQLUOLğL�� GLVWULE¾W¸U� Dğð� HNVLNOLğL� YH� N¾OW¾UHO� DGDSWDV\RQ� ]RUOXNODUð� FLGGL

HQJHOOHUGLU��%DşDUð�IRUP¾O¾�¾©�D\DN�¾]HULQH�NXUXOXGXU������İON����D\GD�Kð]Oð�UHIHUDQV�ND]DQPD�Ì�J¸U¾Q¾U

SURMHOHU�� \HUHO� RUWDNOðNODU�� IXDU� YDUOðğð�� ���� 2SHUDV\RQHO� P¾NHPPHOOLN� Ì� WHUPDO� VHUWLìNDV\RQ�� WHVOLPDW

GLVLSOLQL�� 3RORQ\DFD� WHNQLN� GHVWHN�� ���� $NðOOð� NRQXPODQGðUPD� Ì� İWDO\DQ� SUHPLXP� LOH� �LQ� G¾ş¾N� NDOLWH

DUDVðQGD�
J¾YHQLOLU�RUWD�VHJPHQW
�DOJðVð�ROXşWXUPD��İON���\ðOGD����SD]DU�SD\ð�KHGHì������0��FLUR���JHU©HN©L

YH�V¾UG¾U¾OHELOLU�ELU�KHGHIWLU�Ì�EX��\ðOOðN�������RUWD�¸O©HNOL�SURMH\H�HşGHğHUGLU��5LVN�D]DOWPD� L©LQ�SDUDOHO

VHJPHQWOHUH� �\HQLOHPH� �� \HQL� \DSð�� NRQXW� �� WLFDUL�� \D\ðOPD� YH� NXU� ULVNLQH� NDUşð� ìQDQVDO� DUD©ODU� şDUWWðU�

6RQX©��3RORQ\D��VDEðUOð��VLVWHPDWLN�YH�\HUHOOHşPLş�\DNODşðPOD�7¾UN�¾UHWLFLOHU�L©LQ�2UWD�$YUXSD
\D�D©ðODQ�NDSð

RODELOLU�Ì�DFHOH�VWUDWHML�GHğLO��X]XQ�VROXNOX�\DWðUðP�]LKQL\HWL�JHUHNWLULU�

11. Polonya — Sürgü Kapı Sistemleri Pazara Giriş Stratejisi



Ö N E R İL E N  G İR İŞ  M O D E L İ :  H İB R İT  D İS T R İB Ü TÖ R  +  P R O J E  B A Z L I  D OĞR U DA N  S AT IŞ

3RORQ\D�SD]DUðQD�JLULş�L©LQ�KLEULW�PRGHO�¸QHULOPHNWHGLU��%X�PRGHOGH�\HUHO�GLVWULE¾W¸U�Dğð�¾]HULQGHQ�VWDQGDUW

¾U¾Q�VDWðşODUð�JHU©HNOHşWLULOLUNHQ��E¾\¾N�LQşDDW�SURMHOHUL�YH�2(0�DQODşPDODUð�L©LQ�GRğUXGDQ�VDWðş�NDQDOð

NXOODQðODFDNWðU��*HUHN©H��3RORQ\D
QðQ�SDU©DOð�\DSð�PDO]HPHOHUL�GDğðWðP�\DSðVð�YH�J¾©O¾�\HUHO�LOLşNL�Dğð

JHUHNOLOLğL�EX�PRGHOL�]RUXQOX�NðOPDNWDGðU��$YDQWDMODUð��'¾ş¾N�EDşODQJð©�\DWðUðPð��GHSR�RìV�PDOL\HWL

PLQLPL]H���Kð]Oð�SD]DU�HULşLPL��\HUHO�NQRZ�KRZ�WUDQVIHUL�YH�ULVN�SD\ODşðPð�VDğODQPDVð�

+LEULW� JLULş� PRGHOL�� 3RORQ\D� SD]DUðQðQ� NHQGLQH� ¸]J¾� GLQDPLNOHULQH� HQ� X\JXQ� VWUDWHMLGLU�� 3RORQ\D� \DSð

PDO]HPHOHUL� VHNW¸U¾QGH� NDUDU� DOPD� V¾UH©OHUL� JHQHOOLNOH� \HUHO� LOLşNLOHUH� YH� X]XQ� V¾UHOL� WLFDUL� J¾YHQH

GD\DOðGðU��%X�QHGHQOH�SD]DU�ELOJLVLQH�VDKLS��NXUXOX�P¾şWHUL�SRUWI¸\¾�RODQ�ELU�GLVWULE¾W¸U�LOH�EDşODPDN�NULWLN

¸QHP�WDşðPDNWDGðU���QHULOHQ�GLVWULE¾W¸U�SURìOL��9DUşRYD�YH\D�3R]QDń�PHUNH]OL��PLQLPXP����\ðOOðN�VHNW¸U

GHQH\LPL�� \ðOOðN� �����0Ú�FLUR� NDSDVLWHVL� YH�HQ�D]�����DNWLI�%�%�P¾şWHULVL� RODQ�ìUPDODU�KHGHíHQPHOLGLU�

'LVWULE¾W¸U� NDQDOð� VWDQGDUW� V¾UJ¾� VLVWHPOHUL�� UD\� PHNDQL]PDODUð� YH� DNVHVXDU� VHWOHUL� L©LQ� NXOODQðOðUNHQ�

�������Ú�¾]HUL�SURMH�LKDOHOHUL��NRQXW�JHOLşWLULFL�DQODşPDODUð�YH�PRELO\D�2(0�NRQWUDWODUð�L©LQ�GRğUXGDQ�VDWðş

HNLEL� GHYUH\H� JLUHFHNWLU�� İON� \ðO� WHN� GLVWULE¾W¸U� LOH� EDşODQPDVð�� LNLQFL� \ðOGDQ� LWLEDUHQ� E¸OJHVHO� JHQLşOHPH

�*¾QH\�3RORQ\D�L©LQ�.UDNµZ��.X]H\�L©LQ�*GDńVN��SODQODQPDVð�¸QHULOPHNWHGLU��%X�\DSð�VD\HVLQGH�KHP�JHQLş

SD]DU�HULşLPL�KHP�GH�VWUDWHMLN�P¾şWHULOHUGH�PDUND�NRQWURO¾�VDğODQDFDNWðU�

Üç Fazlı Pazar Giriş Stratejisi

)D] 6¾UH $QD�+HGHI

)D]����7HPHO�2OXşWXUPD �����D\ 'LVWULE¾W¸U�VH©LPL��LON����P¾şWHUL

)D]����*HQLşOHPH ������D\ İNLQFL�E¸OJH��2(0�DQODşPDODUð

)D]����.RQVROLGDV\RQ ������D\ 3D]DU�SD\ð�������PDUND�ELOLQLUOLğL

3 Yıllık Hedef Senaryo Projeksiyonu

<ðO *HOLU�+HGHì 3D]DU�3D\ð

������<�� ���0Ú ����

������<�� ���0Ú ����

������<�� ���0Ú ����

Kritik Başarı Faktörleri

'RğUX�GLVWULE¾W¸U�VH©LPL��6HNW¸U�GHQH\LPL��ìQDQVDO�J¾©�YH�E¾\¾PH�PRWLYDV\RQX

&(�YH�(1������VHUWLìNDV\RQODUðQðQ�HNVLNVL]�WDPDPODQPDVð

3RORQ\D
GD�\HUHO�VWRN�EXOXQGXUPD�NDSDVLWHVL��PLQ�����J¾QO¾N�

/HK©H�WHNQLN�GRN¾PDQWDV\RQ�YH�VDWðş�PDWHU\DOOHUL



5HNDEHW©L�ì\DWODQGðUPD��%DWð�PDUNDODUðQD�J¸UH��������DOWð�SR]LV\RQODPD

+ð]Oð�WHNQLN�GHVWHN�����VDDW�L©LQGH�\DQðW�JDUDQWLVL

5HIHUDQV�SURMH�ROXşWXUPD��İON�\ðO�PLQLPXP���SUHVWLMOL�SURMH

)XDU�NDWðOðPð��%XGPD�YH�:DUVDZ�%XLOG�IXDUODUðQGD�V¾UHNOL�YDUOðN

İlk 12 Ay Detaylı Aksiyon Planı

Dönem Aksiyon Çıktı

$\���� 3D]DU�DUDşWðUPDVð�YH�GLVWULE¾W¸U

WDUDPDVð

���DGD\�ìUPD�OLVWHVL

$\���� 'LVWULE¾W¸U�J¸U¾şPHOHUL�YH�VH©LP 6¸]OHşPH�LP]DVð

$\���� �U¾Q�VHUWLìNDV\RQX�YH�/HK©H

NDWDORJ

&(�EHOJHVL����GLO�NDWDORJ

$\���� İON�VHYNL\DW�YH�VWRN�ROXşWXUPD ������Ú�EDşODQJð©�VWRğX

$\����� %XGPD�)XDUð�NDWðOðPð�YH�ODQVPDQ �����%�%�WHPDV

$\������ İON�P¾şWHUL�ND]DQðPð�YH�UHIHUDQV

SURMH

���DNWLI�P¾şWHUL

Kaynak ve Yatırım Planı (3 Yıllık)

7RSODP�<DWðUðP�%¾W©HVL 380.000€ 'LVWULE¾W¸U�%DşODQJð©�'HVWHğL 45.000€

6HUWLìNDV\RQ�YH�7HVW�0DOL\HWL 25.000€ )XDU�YH�3D]DUODPD����\ðO� 120.000€

%DşODQJð©�6WRN�)LQDQVPDQð 80.000€ 7HNQLN�(ğLWLP�YH�'HVWHN 35.000€

6H\DKDW�YH�2SHUDV\RQ 55.000€ %HNOHQPH\HQ�*LGHU�5H]HUYL 20.000€

Risk Analizi ve Azaltma Stratejileri

Risk Olasılık Önlem

<DQOðş�GLVWULE¾W¸U�VH©LPL 2UWD ��D\�GHQHPH�V¾UHVL��SHUIRUPDQV

.3,

)L\DW�UHNDEHWL�EDVNðVð <¾NVHN 'HğHU�RGDNOð�VDWðş��VHUYLV

IDUNOðODşPD

6HUWLìNDV\RQ�JHFLNPHOHUL '¾ş¾N 3DUDOHO�EDşYXUX��\HUHO�GDQðşPDQ

.XU�YRODWLOLWHVL 2UWD Ú�ED]Oð�ì\DWODPD��KHGJLQJ

(NRQRPLN�\DYDşODPD 2UWD 5HQRYDV\RQ�VHJPHQWLQH�DğðUOðN

/RMLVWLN�DNVDNOðNODU '¾ş¾N �RNOX�QDNOL\H�DOWHUQDWLì��\HUHO�GHSR



O R TA K L I K  V E  N E T WO R K  S T R AT E J İS İ

3RORQ\D�SD]DUðQGD�EDşDUð�L©LQ�VWUDWHMLN�RUWDNOðNODU�NULWLN�¸QHP�WDşðPDNWDGðU���QFHOLNOL�KHGHI�RUWDNODU����

'LVWULE¾W¸U��36%�0UµZND�YH\D�*UXSD�3ROVNLH�6NłDG\�%XGRZODQH�JLEL�XOXVDO�]LQFLUOHU�YH\D�E¸OJHVHO�J¾©O¾

R\XQFXODU�����2(0��3RUWD�'RRUV��(UNDGR��'5(�JLEL�\HUOL�NDSð�¾UHWLFLOHUL�LOH�WHGDULN©L�DQODşPDODUð�����3URMH

*HOLşWLULFLOHU��(FKR�,QYHVWPHQW��$WDO��0XUDSRO�JLEL�E¾\¾N�NRQXW�JHOLşWLULFLOHUL\OH�©HU©HYH�DQODşPD�����7HNQLN

2UWDNODU��<HUHO�PRQWDM�YH�VHUYLV�Dğð�L©LQ�E¸OJHVHO�PDUDQJR]�NRRSHUDWLíHUL��1HWZRUN�ROXşWXUPD�NDQDOODUð�

3ROVND�,]ED�*RVSRGDUF]D��3RORQ\D�7LFDUHW�2GDVð���3,,%��0¾KHQGLVOHU�2GDVð��¾\HOLNOHUL�YH�7¾UN�3RORQ\D�İş

.RQVH\L�HWNLQOLNOHUL�

5HNDEHW�NRQXPODQGðUPDVðQGD�
$YUXSD�.DOLWHVL��$NGHQL]�)L\DWð
�PHVDMð�DQD�WHPD�RODUDN�EHOLUOHQPLşWLU��7¾UN

¾UHWLFLOHU�� $OPDQ� YH� İWDO\DQ�PDUNDODUðQ� WHNQLN� NDOLWHVLQL� VXQDELOLUNHQ�� �LQ�PHQşHOL� ¾U¾QOHULQ� J¾YHQLOLUOLN

VRUXQODUðQGDQ�X]DN�ELU�SR]LV\RQ�DOPDOðGðU�� )L\DW� NRQXPODQGðUPDVð��+HWWLFK��+¦IHOH�JLEL�SUHPLXP�$OPDQ

PDUNDODUðQðQ��������DOWð��*79�YH�$PL[�JLEL�RUWD�VHJPHQW�3RORQ\D�PDUNDODUð\OD�HşGHğHU�YH\D�������DOWð

ROPDOðGðU���U¾Q�VWUDWHMLVL�RODUDN�JHQLş�¾U¾Q�JDPð�\HULQH�RGDNODQPðş�SRUWI¸\�¸QHULOPHNWHGLU��$ğðU�KL]PHW

FDP� V¾UJ¾� VLVWHPOHUL�� VRIW�FORVH� PHNDQL]PDOð� DKşDS� NDSð� UD\ODUð� YH� J¸PPH� NDSð� NDVDODUð� DQD� ¾U¾Q

JUXSODUð�RODUDN�EHOLUOHQPLşWLU��)DUNOðODşPD�QRNWDODUð�����\ðO�PHNDQL]PD�JDUDQWLVL��VHNW¸U�VWDQGDUGð�����\ðO��

¾FUHWVL]�WHNQLN�WDVDUðP�GHVWHğL��¸]HO�¸O©¾�¾UHWLPGH����Lş�J¾Q¾�WHVOLPDW�YH�/HK©H������WHNQLN�GHVWHN�KDWWð�

0DUND�KLND\HVLQGH�7¾UN�$YUXSD�N¸SU¾V¾�YXUJXVX��$QDGROX
QXQ�]DQDDW�JHOHQHğL�LOH�PRGHUQ�P¾KHQGLVOLN

NRPELQDV\RQX�LşOHQPHOLGLU�

Hedef Metrikler ve KPI'lar

<ðO���&LUR�+HGHì ���0Ú <ðO���3D]DU�3D\ð ����

$NWLI�0¾şWHUL�6D\ðVð��<�� �����ìUPD 'LVWULE¾W¸U�6DWðş�%¾\¾PHVL <ðOOðN�����

0¾şWHUL�0HPQXQL\HWL�6NRUX 136���� 2UWDODPD�6LSDULş�'HğHUL �����Ú�

7HNUDU�6DWðQ�$OPD�2UDQð ���� 7HNOLI�'¸Q¾ş¾P�2UDQð ����

S T R AT E J İK  ÖZ E T  V E  N İH A İ  TAV S İY E

3RORQ\D�V¾UJ¾�NDSð�VLVWHPOHUL�SD]DUð��7¾UN�¾UHWLFLOHU�L©LQ�\¾NVHN�SRWDQVL\HOOL�ELU�E¾\¾PH�IðUVDWð�VXQPDNWDGðU�

�����0��SD]DU�E¾\¾NO¾ğ¾��J¾©O¾�LQşDDW�VHNW¸U¾�YH�$%�IRQODUð\OD�GHVWHNOHQHQ�\DWðUðP�RUWDPð�FD]LS�NRşXOODU

\DUDWPDNWDGðU���QHULOHQ�KLEULW�JLULş�PRGHOL�LOH���\ðO�L©LQGH����0Ú�FLUR�YH������SD]DU�SD\ð�KHGHì�JHU©HN©L�YH

XODşðODELOLUGLU��%DşDUðQðQ�DQDKWDUð��'RğUX�\HUHO�RUWDN�VH©LPL��NDOLWH�RGDNOð�NRQXPODQGðUPD�YH�VDEðUOð�LOLşNL

\¸QHWLPLGLU��İON�DGðP�RODUDN�4������
WH�GLVWULE¾W¸U�DUDşWðUPDVðQD�EDşODQPDVð�YH�ŞXEDW������%XGPD�)XDUð
QD

]L\DUHW©L�RODUDN�NDWðOðP�¸QHULOPHNWHGLU��7RSODP��������Ú�\DWðUðPOD����\ðO�VRQXQGD�SR]LWLI�52,�YH�V¾UG¾U¾OHELOLU

SD]DU�SR]LV\RQX�KHGHíHQPHNWHGLU�

12. Polonya — Sürgü Kapı Sistemleri Yıllık Aksiyon Planı

Q1-Q2 Aksiyonları (Ocak-Haziran: Pazar Araştırması ve Altyapı Kurulumu)



���2FDN��3RORQ\D�\DSð�PDO]HPHOHUL�GLVWULE¾W¸UOHUL\OH�LON�WHPDV�OLVWHVL�KD]ðUODPD��9DUşRYD�YH�.UDNRZ
GD�HQ�D]���

SRWDQVL\HO�GLVWULE¾W¸U�WHVSLW�HGLOPHVL

���ŞXEDW��&(�EHOJHVL�YH�(1�������VWDQGDUGð�EDşYXUXODUð�WDPDPODQPDVð��¾U¾Q�WHNQLN�GRV\DODUðQðQ�/HK©H�YH

İQJLOL]FH�KD]ðUODQPDVð

���0DUW��%8'0$�)XDUð
QD��3R]QDń��NDWðOðP��VWDQG�NXUXOXPX�YH�����QLWHOLNOL�J¸U¾şPH�KHGHì��VHNW¸U�R\XQFXODUð\OD

QHWZRUNLQJ

���1LVDQ��3LORW�GLVWULE¾W¸U�DQODşPDVð�LP]DODQPDVð��9DUşRYD�YH\D�.UDNRZ�PHUNH]OL���LON�VWRN�VHYNL\DWð��������Ú

GHğHULQGH��JHU©HNOHşWLULOPHVL

���0D\ðV��'LJLWDO�PDUNHWLQJ�NDPSDQ\DVð�EDşODWðOPDVð��*RRJOH�$GV��/LQNHG,Q���/HK©H�ZHE�VLWHVL�YH�H�NDWDORJ

\D\ðQODQPDVð�������SURMH�P¾şWHULVL�GDWDEDVH�ROXşWXUXOPDVð

���+D]LUDQ��İON�WHNQLN�HğLWLP�VHPLQHUL�G¾]HQOHQPHVL��GLVWULE¾W¸U�YH�PRQWDMFðODUD���UHIHUDQV�SURMH�©DOðşPDVð��HQ�D]

��RUWD�¸O©HNOL�SURMH��EDşODWðOPDVð

���+D]LUDQ�6RQX��$OWð�D\OðN�GHğHUOHQGLUPH�UDSRUX�KD]ðUODQPDVð��VWUDWHMLN�J¸]GHQ�JH©LUPH�WRSODQWðVð��4��4�

SODQðQðQ�UHYL]H�HGLOPHVL

4��$NVL\RQODUð��7HPPX]�(\O¾O��3D]DU�*HQLşOHWPHVL�YH�.RQVROLGDV\RQ�

���7HPPX]��İNLQFL�GLVWULE¾W¸U�DQODşPDVð��*GDńVN�%DOWðN�E¸OJHVL���2(0�¾UHWLFL�J¸U¾şPHOHUL��PRELO\D�IDEULNDODUð��

VKRZURRP�PDO]HPH�GHVWHğL�VDğODQPDVð

���$ğXVWRV��2QOLQH�VDWðş�SODWIRUPODUðQD��$OOHJUR��2/;�352��HQWHJUDV\RQ��GLMLWDO�VDWðş�NDQDOð�DNWLYDV\RQX�

LQíXHQFHU�PLPDU�LşELUOLNOHUL�EDşODWðOPDVð

���(\O¾O��9DUşRYD
GD�PLPDU�YH�WDVDUðPFðODU�L©LQ�ZRUNVKRS�RUJDQL]DV\RQX��%,0�N¾W¾SKDQHVL�KD]ðUODQPDVð�YH

SD\ODşðOPDVð��WHNQLN�GDQðşPDQOðN�KDWWð�NXUXOPDVð

���(\O¾O��İON���D\OðN�VDWðş�DQDOL]LQLQ�\DSðOPDVð��HQ�©RN�VDWDQ�¾U¾QOHULQ�EHOLUOHQPHVL��VWRN�RSWLPL]DV\RQX�VWUDWHMLVL

ROXşWXUXOPDVð

���(\O¾O�6RQX��4��DJUHVLI�VDWðş�NDPSDQ\DVð�SODQðQðQ�KD]ðUODQPDVð��Nðş�G¸QHPL�¸]HO�ì\DW�VWUDWHMLVLQLQ�EHOLUOHQPHVL

4��$NVL\RQODUð��(NLP�$UDOðN��6DWðş�+ð]ODQGðUPD�YH�<ðO�6RQX�+HGHíHUL�

���(NLP��8OXVDO�LQşDDW�ìUPDODUð\OD�GRğUXGDQ�WHPDV�NXUXOPDVð��WRSOX�SURMH�WHNOLíHUL�KD]ðUODQPDVð��¸]HO�ì\DW

DQODşPDODUð�P¾]DNHUH�HGLOPHVL

���.DVðP��.ðş�NDPSDQ\DVð�ODQVPDQð��.DVðP�$UDOðN�¸]HO�LVNRQWR�������%ODFN�)ULGD\�YH�&\EHU�0RQGD\�¸]HO�WHNOLíHUL�

H�WLFDUHW�NDQDOODUðQGD�\RğXQ�SURPRV\RQ

���$UDOðN�������\ðOð�GLVWULE¾W¸U�DQODşPDODUðQðQ�\HQLOHQPHVL��\HQL�E¸OJH�JHQLşOHPH�NDUDUODUðQðQ�DOðQPDVð��:URFłDZ�

ŁµGź�GHğHUOHQGLUPHVL�

���$UDOðN��<ðOOðN�SHUIRUPDQV�UDSRUXQXQ�KD]ðUODQPDVð��EDşDUðOð�YH�EDşDUðVð]�DNVL\RQODUðQ�DQDOL]L�������VWUDWHMLVLQLQ

JHOLşWLULOPHVL

���$UDOðN�6RQX��'LVWULE¾W¸U�YH�P¾şWHUL�PHPQXQL\HW�DQNHWL�\DSðOPDVð��UHIHUDQV�P¾şWHUL�WHVWLPRQLDO
ODUðQðQ

WRSODQPDVð��SD]DUODPD�PDWHU\DOOHULQH�HQWHJUDV\RQX



Aylık Milestone Tablosu

Ay Milestone Başarı Kriteri

2FDN 3D]DU�DUDşWðUPDVð�WDPDPODQGð ����GLVWULE¾W¸U�OLVWHVL��UHNDEHW

UDSRUX

ŞXEDW 6HUWLìNDV\RQ�EDşYXUXODUð &(�YH�(1�������EDşYXUXODUð�RQD\GD

0DUW %8'0$�)XDUð�NDWðOðPð ����%�%�J¸U¾şPH�����VðFDN�OHDG

1LVDQ İON�GLVWULE¾W¸U�DQODşPDVð 6¸]OHşPH�LP]DVð����.Ú�LON�VLSDULş

0D\ðV 'LMLWDO�YDUOðN�NXUXOGX :HE�VLWHVL��H�NDWDORJ������GDWDEDVH

+D]LUDQ İON�HğLWLP�WDPDPODQGð ����NDWðOðPFð����UHIHUDQV�SURMH

7HPPX] İNLQFL�GLVWULE¾W¸U�DQODşPDVð %DOWðN�E¸OJHVL�NDSVDPD��2(0

J¸U¾şPH

(\O¾O 0LPDU�QHWZRUN�NXUXOGX :RUNVKRS�����NDWðOðPFð��%,0

N¾W¾SKDQH

.DVðP .ðş�NDPSDQ\DVð�EDşODGð (�WLFDUHW�VDWðşODUGD������DUWðş

$UDOðN <ðOOðN�KHGHI�GHğHUOHQGLUPHVL ���.Ú��FLUR�����DNWLI�GLVWULE¾W¸U

Fuar ve Etkinlik Takvimi

Etkinlik Tarih Şehir

%8'0$��0DNLQH�0RELO\D�)XDUð� 0DUW����� 3R]QDń

'LVWULEXWRU�3DUWQHU�0HHWLQJ 1LVDQ����� 9DUşRYD

(;32�6:((7��.RQXW�İQşDDW� 0D\ðV����� 9DUşRYD

$UFKLWHFW�:RUNVKRS (\O¾O����� 9DUşRYD

+RPH�'HFRUDWLRQ�)DLU (NLP����� .UDNRZ

<HDU�(QG�3DUWQHU�6XPPLW $UDOðN����� 9DUşRYD



KPI Takip Tablosu

.3, %DşODQJð© ���$\�+HGHì

7RSODP�6DWðş�&LURVX �Ú ���.Ú

$NWLI�'LVWULE¾W¸U�6D\ðVð � �

5HIHUDQV�3URMH�6D\ðVð � �

:HE�6LWHVL�=L\DUHW©L�$\ � �����

1LWHOLNOL�/HDG�$\ � ��

7DPDPODQDQ�0RQWDM�$\ � ��

0¾şWHUL�0HPQXQL\HWL � �����

3D]DU�)DUNðQGDOðğð��6HNW¸UGH� �� ���

L E A D  G E N E R AT İO N  H E D E F L E R İ

İON����D\GD�WRSODP������QLWHOLNOL�OHDG�KHGHíHQPHNWHGLU��4��4�
GH�DğðUOðNOð�RODUDN�IXDU�YH�GLVWULE¾W¸U

NDQDOðQGDQ��������4��4�
WH�GLMLWDO�SD]DUODPD�������RGDNOð�OHDG�¾UHWLPL�SODQODQPDNWDGðU��$\OðN�KHGHI�����OHDG

*RRJOH�$GV����OHDG�/LQNHG,Q�����OHDG�IXDU�HWNLQOLN����OHDG�RUJDQLN�DUDPD��/HDG�NDOLìNDV\RQ�NULWHUOHUL��E¾W©H

��.Ú���NDUDU�YHULFL�LOH�WHPDV����D\�L©LQGH�SURMH�SODQð��&50�VLVWHPLQGH�WDNLS�HGLOHFHN��KHU�OHDG
H����VDDW

L©LQGH�\DQðW�YHULOHFHNWLU�

Bütçe Özeti (12 Aylık)

)XDU�YH�(WNLQOLNOHU 35.000€ 'LMLWDO�3D]DUODPD��$GV��6(2��İ©HULN� 18.000€

6HUWLìNDV\RQ�YH�.DOLWH��&(��(1� 12.000€ 6H\DKDW�YH�1HWZRUNLQJ 15.000€

6KRZURRP�YH�(ğLWLP�0DO]HPHOHUL 8.000€ 3D]DUODPD�0DWHU\DOOHUL��.DWDORJ��1XPXQH� 7.000€

3URIHV\RQHO�'DQðşPDQOðN��+XNXN��9HUJL� 5.000€ 7RSODP�<ðOOðN�%¾W©H 100.000€

R İS K  V E  KO N T E N J A N S  P L A N I

.ULWLN�ULVNOHU������'LVWULE¾W¸U�SHUIRUPDQVð�EHNOHQWL\L�NDUşðODPð\RU�→�.RQWHQMDQV�����D\�SHUIRUPDQV

GHğHUOHQGLUPHVL��\HWHUVL]OLN�KDOLQGH�DOWHUQDWLI�GLVWULE¾W¸U�DNWLYDV\RQX��GRğUXGDQ�VDWðş�NDQDOð�J¾©OHQGLUPH�

����6HUWLìNDV\RQ�JHFLNPHOHUL�→�.RQWHQMDQV��$OPDQ\D�&(�EHOJHOL�\DQ�VDQD\L�LOH�JH©LFL�LşELUOLğL��SDUDOHO

EDşYXUXODU������.XU�ULVNL��7/�(85�YRODWLOLWHVL��→�.RQWHQMDQV��)L\DWODQGðUPDODUGD�����HVQHNOLN�PDUMð��(XUR�ED]Oð

¸Q�¸GHPH�WHşYLNOHUL������<HUHO�UDNLS�DJUHVLI�ì\DW�VDYDşð�→�.RQWHQMDQV���U¾Q�IDUNOðODşPDVð�YXUJXVX��SUHPLXP

VHJPHQW�RGDN��KL]PHW�NDOLWHVL�LOH�UHNDEHW��+HU�ULVN�L©LQ�D\OðN�L]OHPH�YH�\¸QHWLP�NXUXOX�UDSRUODPDVð

\DSðODFDNWðU�

%DşDUð� VHQDU\RODUð� DQDOL]L� ¾©� IDUNOð� RODVðOðN� ¾]HULQGHQ� GHğHUOHQGLULOPLşWLU�� 0XKDID]DNDU� VHQDU\R� ����

RODVðOðN��� İON� \ðO� �������.Ú� FLUR�� ���� DNWLI� GLVWULE¾W¸U�� ������ SD]DU� SD\ð�� 'LVWULE¾W¸UOHULQ� NDGHPHOL

SHUIRUPDQV� DUWðşð�� GLMLWDO� NDQDOODUðQ� RUJDQLN� E¾\¾PHVL�� ����� UHIHUDQV� SURMH� LOH� J¾YHQLOLUOLN� ND]DQðOPDVð



EHNOHQLU��*HU©HN©L�VHQDU\R������RODVðOðN����������.Ú�FLUR������GLVWULE¾W¸U��������SD]DU�SD\ð��ELU�E¾\¾N�2(0

DQODşPDVð�� )XDU� HWNLQOLNOHULQGH� \¾NVHN� LOJL�� HUNHQ� ¸G¾O�UHIHUDQV� SURMHOHUL�� $OPDQ\D
GDQ� SR]LWLI� VSLOORYHU

HWNLVL�J¸U¾O¾U��İ\LPVHU�VHQDU\R������RODVðOðN������.Ú��FLUR�����GLVWULE¾W¸U��������SD]DU�SD\ð��%¾\¾N�DOðşYHULş

PHUNH]L� YH\D� UH]LGDQV�SURMHOHULQGH� WRSOX�DQODşPDODU�� YLUDO� VRV\DO�PHG\D�EDşDUðVð��EHNOHQPHGLN� VWUDWHMLN

RUWDNOðN� �E¾\¾N� LQşDDW� ìUPDVð�� JHU©HNOHşLU�� +HU� VHQDU\R� L©LQ� �� D\OðN� GHğHUOHQGLUPH� QRNWDODUðQGD� VWUDWHML

UHYL]\RQX�¸QJ¸U¾OPHNWHGLU�

K A PA N IŞ  V E  S O N R A K İ  A D I M L A R

3RORQ\D�SD]DUð��7¾UN�V¾UJ¾�NDSð�VLVWHPOHUL�L©LQ�RUWD�\¾NVHN�SRWDQVL\HOOL�ELU�IðUVDW�VXQPDNWDGðU��İON����D\OðN

DNVL\RQ�SODQð�WHPNLQOL�DPD�NDUDUOð�ELU�JLULş�VWUDWHMLVL�¸QJ¸UPHNWHGLU��%DşDUð�L©LQ�NULWLN�IDNW¸UOHU������.DOLWHOL

GLVWULE¾W¸U�VH©LPL�YH�V¾UHNOL�GHVWHN������6HUWLìNDV\RQODUðQ�]DPDQðQGD�WDPDPODQPDVð������0LPDU�YH�SURMH

NDQDOODUðQGD�J¾YHQ�LQşDVð������'LMLWDO�NDQDOODUGD�J¸U¾Q¾UO¾N�ND]DQPD��6RQUDNL�DGðPODU��2FDN�D\ðQGD

GLVWULE¾W¸U�DUDPD�V¾UHFLQLQ�EDşODWðOPDVð��VHUWLìNDV\RQ�GDQðşPDQOðğðQðQ�DWDQPDVð��%8'0$�IXDU�ND\ðW�YH

VWDQG�WDVDUðPðQðQ�WDPDPODQPDVð��$\OðN�\¸QHWLP�UDSRUODPDVð�YH���D\OðN�VWUDWHMLN�J¸]GHQ�JH©LUPH�WRSODQWðODUð

LOH�GLQDPLN�\¸QHWLP�VDğODQDFDNWðU�������\ðOð�SODQODPDVð�������VRQX©ODUðQD�J¸UH�$UDOðN�D\ðQGD�UHYL]H

HGLOHFHNWLU�

%$=�*LULşLP�Ì�'ðş�7LFDUHW�YH�%¾\¾PH�'DQðşPDQOðğð�Ì�ED]JLULVLP�FRP�b_b�81�&RPWUDGH�����


